[Tpunoxenue 10 OIT BO

AHHOTAIIUA PABOYEH ITPOT' PAMMBI JTUCIUILIUHBI
b1.B./1B.04.02 PASBUTUE YEJIOBEUYUECKOI'O KAIIUTAJIA

ABTOPp: K. 11C. H, onieHT Munaea H.JIL.

Kox u HaumeHoBaHue HanpaBJieHus MoAroToBkm: 38.04.08 duUHAHCHI U KPEIUT
IMpoduis: [Ipukitagubie KOpropaTuBHBIC (PUHAHCHI

KBaimmdukanus (cTeneHb) BBITYCKHUKA: MarucTp

®opMa 00yueHHsI: OUHAS

e ocBOEHUS TMCUMILIUHBI:
CdopmupoBars KOMIIETECHIUH:

OIIK-2 - T'OTOBHOCTH pPYKOBOJIUTH KOJJIEKTUBOM B cdepe cBoeil mnpodeccuoHaIbHON
JESTCIILHOCTH, TOJICPAHTHO BOCIPHHHUMAS COIMANBHBIC, ITHUYECKHE, KOH(ECCHOHAIBHBIC W

KYJIbTYPHBIC pA3JININA

[TK-13 - C1ocoOHOCTh pyKOBOJAUTH (PMHAHCOBBIMH CITYKOaMU U MOpa3AeICHUSIMHI OpraHu3alui
Pa3IUYHBIX OPTaHHU3AIMOHHO-TPABOBBIX (OPM, B TOM 4YHCIE (PUHAHCOBO-KPEIUTHBIX, OPTaHOB
rOCYJapCTBEHHON BJIACTH M OPraHOB MECTHOT'O CaMOYIPAaBJICHHS, HENPABUTEILCTBCHHBIX H
MEXTYHAPOHBIX OPTaHU3AINN, BPEMECHHBIMU TBOPUYECKUMHU KOJUICKTHBAMH, CO3/IaBAEMBIMH JIJIS
pa3paboTKu (PMHAHCOBBIX ACIIEKTOB HOBBIX MPOCKTHBIX PEIICHUN

Ili1an Kypca:

Ne i/ HauMmenoBanue tem
(pa3nenioB)

Conep:xanue TeM (pa3iesion)

Tema 1 | Onenka nepconana Kak
4eJI0BEYECKOr0 KanuTasia
OpraHu3aluu

UYenoBeueckuil KaluTaa U €ro COCTABIIAIOIINE.
NuauBuyanbHbINA YEI0BEYECKUHN KanuTall. YemoBeuecKui
KamnuTa npeanpusaTisa. HanuonanbHbIl YeI0BEYECKUI
kanuTan. Kanuran 310poBes. KynbTypHO-HpPaBCTBEHHBIN
KanuTal. TpynoBoi kanurtai. MHTeIeKTyanbHbli
kanurtai. OpraHu3alMOHHO-TIPEAIPUHUMATEIbCKUN
kanurtan. CounaabHbIN KalluTal.

CpaBHUTENBHBIN aHATIU3 PA3JIMYHBIX TEXHOJIOTUHN OLIEHKH
nepcoHana. Onenka nepconana: KoMneTeHTHOCTHBIN
noaxoA. [IoHATHS: KOMIIETEHTHOCTh M KOMIIETEHIIUS.
JKn3HEeHHBI LMK KOMIETEHIMU. TexHonorus Assessment
Center. [Tpodwib TpeboBaHui.

Tema 2 | YpaBneHue pa3BUTHEM
4eJI0BEYECKOro KarnTana
OpraHu3aluu

@DakTopbl, BIUAIOIINE HA CTPYKTYPY OpraHU3alMd U HX
BJIUSHUE HA CHCTEMYy YIPaBJICHUS YEJIOBEYECKUMU
pecypcami. [loHsiTHE TPYZOBOTO MOTEHIIMAIa PaOOTHUKA B
opranuzani. KOMIOHEHTH TpPYAOBOTO IOTEHIIHAIA.
[lokazarenm M XapakTEpUCTUKA  COCTOSIHMSL U
WCIOJIb30BAaHUS TPYIOBOTO IMOTEHIIMAjda B OpraHU3allHH,
BO3MOXXHOCTH  IIOJIYYEHUST  MHTErPaJbHOW  OLEHKH.
[Ipumenenune  pe3ynapTaTOB  aHaiau3a s BbeIOOpa
HanpaBJIeHUH U METOZ0B PabOThI MEPCOHAA.



http://ekonoom.ru/metodicheskie-materiali.html
http://ekonoom.ru/metodicheskie-materiali.html

Ponp npodeccroHabHOTO MOTEHITANIA B PAa3BUTHU
opranusanuu. Pa3BuTHe yenoBeyeckoro Kamuraia
OpraHMU3aIMK KaK HEMPEPBIBHEIN MPOIIeCcC yIydIIeHUS
KaueCTBEHHBIX XapaKTEPUCTUK (3HAHUM, HABBIKOB,
MOTHBAIINH, IEHHOCTEH, CIIOCOOHOCTEH PaOOTHUKOB) JISI
pealin3aluy CTpaTeruii OpraHu3aluu U YCUJICHUS ee
KOHKYPEHTHBIX TPEUMYIIECTB. Y TIPaBICHUE
npodeccrnoHalbHBIM pa3BUTHEM MIEPCOHANA: 3a/1a4H,
HaIpaBJIeHUs, dTarnbl. [[pUHIUIIBI U METOBI PA3BUTHS
KaJIpOBOM MOJUTHKU YEIOBEYECKOT0 KarmuTamna JIjs
PYKOBOACTBA (PMHAHCOBBIMH CITYXOaMU U
MOJpa3ieJICHUSIMU OpPraHu3alui Pa3InyHbIX
OpTraHU3aIMOHHO-TIPABOBBIX (OPM, IPUHIIMITEI CO3TAHUSI U
(hopMupoBaHus BPEMEHHbBIX TBOPYECKUMHU KOJUIEKTHBOB
TUTSE pa3pabOTKU HOBBIX MMPOEKTHBIX PEIICHUH B Pa3TUIHBIX
cdepax AesITeNbHOCTH.

Hampasiienust paboThI IO Pa3BUTHIO YEIIOBEYECKOTO
KarmuTasa : npodeccruoHaibHOE 00yUYeHHE,
MePenoAroTOBKa U MOBBIIIEHUE KBATH(PUKAITUN
pabOTHUKOB; IPOGOPUEHTAITUS M aaNTAIHsI HOBBIX
COTPYJIHUKOB; POTAIUS KAJAPOB; INIAHUPOBAHUE KAPhEPHI;
MOJITOTOBKA pe3epBa PyKOBOAMUTENEH; BOBICUCHUE
pabOTHUKOB B yIIpaBJICHUE MPEANPUITHEM; IEIETUPOBAHNE
MTOJIHOMOYHH; pa3BUTHE, TOONIPEHNUE TBOPUECTBA.
Coznanue ycioBuit st caMooOpa3oBaHus U
camopassutus. [IpodeccuonanbHoe pa3BUTHE IEPCOHANA
KaK MpoIIecC MOATOTOBKH COTPYIHUKOB K BBIITOHEHUIO
HOBBIX TIPOU3BOACTBCHHBIX (DYHKIINMN, 3aHATUIO HOBBIX
nomkHocTell. OnpeneneHue noTpeOGHOCTH B
npodeccnoHABHOM MOATOTOBKE M MEPETIOATOTOBKE
nepconana. [ImanupoBaHue TUYHOTO pa3BUTHSL.
BrisBnenne norpedbHocTel B pa3sutuu. [Ipomecc u
MporpaMMa HEMpepbIBHOTO, OMEPEKAIOIIET0
npodeccnoHaTbHOTO 00yUYEHHS epCOHaa.
CtuMynupoBaHue iepcoHaia K 00y4eHHUIO.

Tema 3

VYmpasneHue Kkapbepou
KaK croco0
¢dbopmMHUpoBaHUS U
Pa3BUTHUS KOMIIETEHIINI

Kapnbepa kak cOamaHCHPOBaHHOE COOTHOIIEHHE MPOLIECCOB
BHYTPEHHEIO pa3BUTHs YEJIOBEKA W €ro BHEIIHETO
JBU)KEHUS B OCBOCHMM COLIMAJIBHOIO IIPOCTPAHCTBA.
MHOroMepHOCTb Kapbepbl. BEKTOpBI BO3MOXKHOTO Pa3BUTHUSA
u MPOJIBU>KEHUS paboTHUKa: JOJIKHOCTHOM;
npodeccuoHaNIbHBIN; cTaTyCHBIN. KaapoBbie nepemenieHus
W Ha3HaueHUsA. MeTroapl JOKHOCTHOIO IPOJABHIKEHUS
[IEpCOHAJIa, NPUMEHSEMBIE B PA3JIUYHBIX OpPraHU3ALMSIX.
OcHoBHbIE JTarlbl MIPOJIBHXKEHUS JIMHENHBIX
pykoBoautened. KangpoBelii pesepB, €ro Ha3Ha4YCHHE.
[TpuHIHIB pabOTHI C KAAPOBBIM pe3epBoM. DopMUpOBaHUE
KaJIpOBOTO pEe3epBa: ONPEIECICHUE KIOUYEBBIX JOJKHOCTEN
(cTpyKTyphl) pe3epBa, KOJMUYECTBEHHOTO COCTaBa, BHIOOP
KpPUTEpPUEB 3a4UCIICHUS B PE3€PB U METOJOB UX OLICHKH.
[Toaroroska pesepsa.



http://ekonoom.ru/strategiya-oao-korporaciya-razvitiya-srednego-urala-na-period.html

Tema 4 | OOyuenue, CyIHOCTh CHCTEMBI HETIPEPHIBHOTO O0YYEHHUs TIepCOHAA.
MepernoAroToBKa 1 XapakTepucTuKa IesTEeIbHOCTH CIY>KO MO OpraHu3aluu U
TMIOBBILIICHHE TUTAHUPOBAHUIO HEMPEPHIBHOIO OOYYEHHUsS: YUEeT M aHAIU3
KBaTU(UKAIIH cocTaBa KaJpoB, aTTecTalus, OLIEHKAa YpOBHS OOydyeHwus,
MepcoHasa Kak crocoo olleHKa mpodeccruoHam3Ma, BBIOOP TICHXOJIOTHYECKOTO
Pa3BUTHUS YEIOBEYECKOTO | UCCIIEOBAHMSI, SKOHOMHYECKUE OLIEHKH.

Kanurasna Lenu moArOTOBKH, MEPETIOATOTOBKU M MOBBIICHUS
KBaJIM(DUKAIMK TTepcCoHaa.

Tema 5 | dopmupoBaHue KOMaH[ | YIIPABJICHHUE B3aMMOOTHOIICHUSMU B KOMaH/I€, TBOPYECKOM
Y TBOPYECKHUX KOJUIEKTHBE. OTtHouenus, B3aMMOOTHOIICHHUSI,
KOJIJICKTHBOB KaK CII0co0 | B3aUMOZCHCTBUSI. Crumu MEXITMYHOCTHOTO
pa3BUTHA YelloBeuecKoro | B3aumojeiicteus. Komanma u ee Buabl. BHyTpeHHue
KaruTajaa opranu3anud | pakTopsl 3¢ PEKTUBHOCTH KOMaH/, TBPYECKHUX

KoJuleKTuBOB. KomaHnHble ponu. MeTtog U TEXHOJIOTUU
KOMaH1000pa30BaHMUsl.

Tema 6 | Onienka a3 deKTUBHOCTH | XapaKTePUCTHKA SKOHOMUYECKON U COITMATTbHOM
MPOEKTOB 3¢ GEKTUBHOCTH COBEPIICHCTBOBAHUS YIPABICHHUS
COBEPIICHCTBOBAHHS YeJIOBEYECKUM KalUTalIoOM. AHAIN3 CYIIECTBYIOIIUX
CHCTEMBI Pa3BUTHS MOJIXOI0B K U3MEPEHUIO SKOHOMUYECKOI U COMAIbHON
YeJIOBEUECKOro Kanutana | 3¢eKTHUBHOCTH YEIOBEYECKOro KamuTana.

(I)OpMI)I TEKYLIET0 KOHTPOJIA U l'[pOMe)KyTO'—[HOﬁ aTTeCcTalluu.

B xonme peanumzammu ucuumiauebl  B1.B.JIB.04.01 «Pa3BuTHe 4YesioBeuecKOro
KANNUTAI2» HCHOJB3YIOTCH Cjelylolye MeToAbl TeKyllero KOHTPOJS YCIeBaeMOCTH
00y4YaKOIIUXCH:

— IpU MIPOBEICHUH 3aHATHI JEKIMOHHOTO TUIA: OMPOC, 3¢cce

— TP MIPOBEJICHUH 3aHATHH NpakTudeckoro tuna: auckyccus (1), xeiic( K).

3adeT NPOBOAMTCSH C MIPUMEHEHHEM CJIeYIOIIMX METOA0B (CPeICTB): YCTHbIE OTBEThI HA
BOIIPOCHI.
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