AHHOTAILIMS PABOYEH PO PAMMbBI JUCLUTIIMHBI

Bb1.B./1B.10.1 KpoccKVJILTYPHBIA MEeHEIKMEHT

ABTOp: crapumii npenogaBatenb Kadenpbl MmeHemxkMmeHTa  MBJIA MscoemoBa  lapes
CepreeBHa
Kon 1 HauMeHOBaHMe HATIPABJIEeHHU NOATOTOBKH, MPodu.is:
41.03.01 3apyOexxHoe permoHoBeleHUE, «IKOHOMHYECKOE U IMOJUTUYECKOE pPa3BUTHE CTpaH
Bocrtoka»
Kpainpukanus (cTenensb) BIMYCKHUKA: OakalaBp
dopma o0yueHusi: ouHas

Hear ocBoenuss gucnumianael b1.B./IB.10.1 KpocckynpTypHbII MEHEIKMEHT —
(dbopmMupoBaHUe y OOYydYaIOMIMXCS CIOCOOHOCTH Pa3lindaTh CHTYAIlMH, B KOTOPBIX HEOOXOAUMO
IIPOSIBIISITH TOJIEPAHTHOCT.

Ilinan kypca

Tema 1. HanuoHa/bHasi KyJIbTypa KaK HCTOYHUK LEHHOCTel U HOPM

HanumonaneHas KynpTypa U OH3HEC-KYJIbTypa Kak OOBEKTHl HCcCieNoBaHMs. MeTomabl
NIPOBENICHUS] CPABHUTENBHBIX HccienoBaHuii. dDaktopsl, QopMupyromue HaIUOHATBHYIO
KyabTypy. Mctopuueckue srTambl pa3BUTUS MeEXAyHapogHoro OusHeca. [noOamuszauus u
aKTyaJlbHOCTh MEXKYJIbTYpHBIX MpobiemM B OusHece. CTpykTypa HallMOHAJIbHOW KYJBTYpHI.
OcHOBHBIE THUIIBI IIEHHOCTHBIX opueHTauui. [Ipouecc ¢opmupoBaHus HOPM KYJIbTYpbl U HX
nuHaMmuka. CpaBHUTEIbHBIM aHAIU3 LIEHHOCTEW M HOPM HAallMOHAIBHBIX KYJIbTYp Ha MpHMepax
KJIACCUYECKUX TPOU3BEINCHUM XYHOKECTBEHHOM JUTEpaTypbl. ONAacHOCTh CTEPEOTHIM3ALUN
MPOSIBICHUI HAITMOHAJILHOW KYJIBTYPHI.
Tema 2. «IlepemeHHBIe» HALIMOHAJIBHON KYJIbBTYPbl M IPHUMEPbI UX NPOsSIBJICHUA B OM3HeC-
KYyJbType

[ToHsATHE OTIMYHO «IIEPEMEHHBIX» HalMOHANBHOW KynbTyphl. IIpupoma (oxpykaroras
cpeza): NOAYMHEHNE — FOCHOICTBO — rapMoHus. [Ipupona dyenoBeka: mopoyHocTs — tabula rasa —
COBEpLICHCTBO. Bpems: ropu3oHTHl IUIAHMPOBAaHMA, JeJ0oBas JTHKA. /[leficTBue: craryc H
pe3ynbTaT. KOMMyHHMKalMU: KOHCTEKTYaIbHOCTh KYJABTYpbl M CTHJIb oOwmeHus. IIpoctpancTso:
IIPOCTPAHCTBEHHBIN CUMBOJIU3M, JIMYHOE U COLMAIbHOE NMPOCTPAaHCTBO. OTHOIIEHHUE K BIACTH:
JMana3oH BJIACTH, HMEpapXuUyecKkas BEPTUKalb. YPOBEHb HWHAMBHIYyaJln3Ma: KOPIOpaTHBHAs
9THKA, MOTHBaLUA K TpyLy. KOHKYpEHTHOCTB: CTUJIb BEJIeHUs] OHU3HECA, ITOBEICHNE YEJIOBEKa B
rpynne. CTpykTypusanus: (opMaau3aius npoueayp, Yucio ypoBHEH yrpaBieHHs.

Tema 3. IloBegenueckue pasjn4usi B OM3HeC-KyJIbTypax

HammonansHbie OCOOCHHOCTH MEXIMYHOCTHBIX KOMMYHUKAMi. KOHTEKCTyanbHOCTh
KYJIBTYPbI U COOTHOILIEHHE BepOalIbHbIX U HEBEPOATbHBIX KOMMYHHKAIMH. SI3bIK TENOIBUKCHUIA
B HAIMOHAJBHBIX KyJibTypaX. HarmumoHanbHble OCOOEHHOCTH NEPEroBOpHOro mpoiecca. Llensb
neperoBopoB. daktop BpemeHu B mneperoBopHoM mporecce. CoaepkaHne M KOHTEKCT
MEepPEeroBOpoB. OTalbl MOATOTOBKM U MPOBEACHHS IMEPEroBOpOB (BHIOOp MecTa W BpPEMEHH
MIPOBEJICHHSI TIEPETOBOPOB, MPOTOKOJ, POJIb MEPEBOUMKA B Ipoliecce meperoBopon). [loBenenue
Y4aCTHUKOB Ha TeperoBopax. 3HauyeHue U PopMbl KOHTAKTOB C MApTHEPAMHU MOCIIE 3aBEPILCHUS
neperoBopoB. IIpoOnembl opraHu3a W MPOBEACHUS MHOTOCTOPOHHUX MEXKTYyHAPOIHBIX
MIEPETOBOPOB.



Tema 4. Kyabryposornyeckue pasjinyusi B OTHOLIEHHH K TPyLly M MOTHBALMU
TPYAOBOii 1eATeJIbHOCTH

3HaYeHHE TPYZa B PA3JINYHBIX KYIbTypaxX. DaKTopsl, ONPENEISIOIINE OTHOICHUE K TPYLY
B pa3MuyHBIX KyabTypax (penurus. ['eorpadusi, ucropus u jap.). ocoOEHHOCTH MoadOpa
IIepCOHaJa, MOArOTOBKU U MEPENOAroTOBKU KaJpOB B pa3IMUYHbIX OHW3HEC-KYIbTypax. 3HauuMble
Ui pabOTHUKOB (PakTOpbl Tpyna: cTaTyc, 3apalboTHas IjiaTa, KadecTBO TPYIOBOW JKU3HH,
BO3MOXKHOCTh TIOBBIIIEHHS] KBaJU(UKALMK, YPOBEHb HEONPENEICHHOCTH, TEPIUMOCTb WU
CKJIOHHOCTb K PHUCKY, MHMLUATUBHOCTb, NOTPEOHOCTh B COLMAIM3alM, paboTa B KOMAaHJE.
IIpuMeHMMOCTD 3amafHbIX TEOPUM MOTHBAlMM B CTpaHaxX C HEAMEPUKAHO-€BPONECHCKUMHU
KYJIbTYPHBIMH TPaIULIUSMH.
Tema S. HannoHna/bHbIe 0COOEHHOCTH YNIPABJICHHUS M JTHAEPCTBA

dunocopuss MeHePKMEHTa B pa3iIM4HBIX KyibTypax. LlenocTHbl (XonucTuyeckuil) u
[parMaTHYECKUi MOAXOAbl K MeHeKMeHTY. HaunoHanbHble OCOOEHHOCTH KOPIIOPAaTHUBHOM
KyabTypbl. CpesicTBa U METOABI YIIPaBJIEHHs B Pa3IMUHBIX KyJIbTypax (CHCTEMBI INIAHUPOBAHUS,
METO/Ibl IPUHATHUS PELICHUH, TPUHIUIBI U IPUEMBI KOHTPOJISA). YIpaBlIeHUs] U3MEHEHUSMH U UX
OTIMYMS B PA3IMYHBIX HAIMOHAIBHBIX OW3Hec-KynbTypax. OO000ILIeHHas MOJenb JUAEpCTBa.
JloMuHaHTHast OCHOBA JuaepcTBa. [I[puMEHMMOCTD 3amaiHbIX TEOPUIN CUTYALIMOHHOTO MOAXO0a B
Ou3Hec-KyJIbTypax HeaMepHKaHO-eBpoINeicKoro tuma. Bo3moxxHocTH nepeHoca 3(pQeKTUBHBIX
MIPUEMOB MEHEKMEHTA M3 O/IHOW HAIIMOHATLHOW OU3HEC-KYJABTYPHI B IPYTYIO.
Tema 6. Oco0eHHOCTH YynpaB/JeHHs] TPAHCHAIMOHAJBHBIMH KOPHNOPALUMSIMH H
COBMECTHBIMH NMPeANPUATHIMH

CoorHorieHue (akTopa HAIMOHAIBHOW KYJIBTYpBl M IPYTUX (PaKTOPOB BHELIHEH Cpelibl
1 pyHKIMOHUPOBaHMSI TpaHCHAIMOHAIBHBIX Kopropauuil (THK) u coBMecTHBIX npeanpusTuil
(CII). Tuns! opranuzanuoHsbix cTpykryp THK. TpynHocTH, cBS3aHHbBIE C KOHKPETHBIMU TUIIAMU
cTpyktyp. CpaBHEHHUE CTpaTeruii aMepUKaHCKHX, eBponeiickux u smoHckux THK u ux cBs3m ¢
0COOEHHOCTSAMU HaIMOHAJIbHOU OM3HEC-KYIbTYPHI. OcoOenHocTH CO3/1aHus u
¢dbyakuuonuposanus CII: motuBarnus cozmanust CII, mogbop mapTHEpoB, HaOOp TepcoHana,
CHCTEMa OIIaThl TPy/a, OJArOTOBKA U NEPENOArOTOBKA KapOB.

B3aumopeiicTBue HalMOHANBHBIX OW3HEC-KylabTyp B Poccun. @®opmbl HOATOTOBKU
MEHEDKEPOB JIsi  pabOThl C MPEICTaBUTEISIMU JAPYrHX OusHec-KynsTyp. [loHsTHe o
XapaKTEPUCTUKAX «INI00AJIBHOI0» MEHEIKepa.

@®opMBbI TEKYLIEr0 KOHTPOJISI YCIIEBA€MOCTH U MIPOMEKYTOUYHOM aTTecTaluu
Martepuaibl TEKYIIero KOHTPOJIS yCIIEBAeMOCTH O0YJarOIIUXCs U (DOH/T OTICHOYHBIX CPEJICTB

MIPOMEKYTOYHOM aTTECTAIMH 110 JUCITUTUTHE (MO/TYITIO)
@OopMBI U METOJIBI TEKYILETO KOHTPOJIA YCIIEBAEMOCTH M IPOMEKYTOUHOM aTTECTALIUM.
B xone peanuzanuu qucuuruinabl KpocCKyIbTypHBIM MEHEHDKMEHT UCIOJIb3YIOTCS CIEAYIONIUE

METO/Ibl TEKYILIET0 KOHTPOJIS yCIIEBAEMOCTH) —

IIPY IPOBEJCHUM 3aHATUH JIEKLIIMOHHOTO TUIIA: YCTHBIE ONPOCHI,

IIPU [IPOBEJCHUH NMPAKTUUECKUX 3aHITUN: TECThI U 3aJ1a4u (Keichl), acce
ITpomerxyTouHas aTTecTalys MPOBOIUTCA B (hopMe: MMCbMEHHBIH 3a4eT

OcHoBHas 1uTEpaTypa
1 Mscoenor C.II. OCHOBBI KpOCC-KYIBTYPHOTO MEHE[KMEHTa. Kak BecTn Om3HEC ¢

MPEICTaBUTENIIMU JAPYTUX CTpaH U KyabTyp YuebHoe nocobue / C.II. Mscoenos. - 2-e uzn.
2
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