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b1.B./IB.6.3 YnpaBJ/ieHne NpoeKTaMu

Unoexc oucyunmunst, Haumenosanue oucyuniuust no VII

ABTOp: ATtabaeB I:xemasa MaromenoBu4, K.3.H., IOIEHT
Koa u HauMeHOBaHMe HATIPABJICHUSA MOATOTOBKH, NPOQUJIsi:
41.03.05 MexayHapoIHbIC OTHOIICHMS,

«MC)KI[VHaDO[[HBIe OTHOHICHHA: ITOJIMTUKA, SKOHOMHKA, OouzHEeC»

KBanudpukanus (cTeneHb) BbIMIYCKHUKA: 0aKaJIaBp
®opma o0yueHHs: Ounas

Lleab ocBOeHHsI AMCHUILNIMHBI «YNpaBJjieHHe NPOeKTaMu» c(OopMUPOBaTh KOMIIETCHLIUU B

obnacTu crocoOHOCTH pa3paboTarh MPOCKT HAa OCHOBE OICHKH pecypcoB W orpanudeHuii (YK

0oC-2)

B pesynbrare 0OCBOCHUS AUCHUILTUHBI Y CTYICHTOB JOJKHBI OBITH CHOPMUPOBAHBIL:

cleayouue 3HAHUA:

—  yOpaBlieHUE TPYAOBBIMH pecypcaMu IpPOEKTa W MEHEIKMEHT 4YEJOBEUECKHUX DPECYpCOB
IIPOEKTA;

—  THIIBI OTPaHUYECHUN IIPOEKTA;

- METO/Ibl PaclpeeiICHUsI PECYPCOB B IIPOEKTE;

cJIeAyIOIHe YMECHHUS:

- CaMOCTOSITEJIbHO MCIOJIb30BaTh 3HAHUS IPU OIPENEICHUM M XapaKTEpUCTUKU TUIa
IIPOCKTA;

- MCIOJIb3YET 3HAHMS MO POJIEBBIM MO3UIUSAM B IPYIIE MO OCYIIECTBIEHUIO MIPOEKTOB MPH
apryMeHTHPOBaHUU BbIOOpA COOCTBEHHOTO MECTa B IIPOEKTE;

cJIeAyIOIHe HABBIKHU:

- 000CHOBaHUS COOCTBEHHOW MO3UIIMU YYaCTHUS B IPOEKTE;

—  pelIeHHd OTAEIbHBIX 3a1a4 UCXOMs U3 LIEJIEH MPOEKTa.

ILnan kypca

Tema 1. OcHOBBI ynIpaBJICHUsSI IPOEKTAMH

o Kiaccudukanus 6a30BbIX TOHATUIN yIIPaBIEHUS IPOEKTAMU;

Ilenp u cTparerus NpoeKTa;

VYrpasisemble mapaMeTpbl IPOEKTa;

OxpyrkeHue NpoeKTOB;

Y4acTHUKM NIPOEKTA.

o O O O

Tema 2. [lnanupoBanue Npoexkra
o CereBoe IIIaHUPOBAHUE;
o Onpexnenenue paboT KPUTUUECKOTO MTYTH;
o OmnpeneneHre OCHOBHBIX BEX;
Tema 3. YnpasiieHHe CTOMMOCTBIO IIPOEKTA
o OcHOBHEBIE MMPUHOUIIBI YIIPaBJICHUA CTOUMOCTBIO ITPOCKTA,
o OleHKa CTOMMOCTH MPOEKTa;
o bromxerupoBanue npoekra;
o MeTo1bl KOHTPOJIS CTOUMOCTHU IIPOEKTA;



Tema 4. KoHTPOJIb U peryjiMpoBaHue NMPoOeKTa
o Ienu u conep>kaHne KOHTPOJISI IPOEKTA;
o MonuTOopuHT paboT MO MPOEKTY;
O YIpaBlICHUE U3MEHECHUSIMU.
Tema 5. 3aBepiuienue npoekra
o [Ipouenypsl 3aKpbITHS MPOEKTA;
o IIpouenypsl BbIXOa U3 MPOEKTA.
Tema 6. IIpoeKTbl NIPOU3BOACTBEHHBIX MHHOBALMIA
Bupl mpon3BOICTBEHHBIX NHHOBALIUA;

O

O YmnpaBlIeHHE BHEAPEHUEM TEXHOJIOTMYECKUX NWHHOBALIN;
O YmupaBlieHHE BHEAPEHUEM IIPOAYKTOBBIX MHHOBALIUN;
O YmnpaBileHHE BHEAPEHUEM OPraHU3alMOHHBIX U3MECHECHMUI;
Tema 7. JxoHOMHYECKHE TOKA3ATEJIN POEKTA
o Ilokasarenyu npuOBLILHOCTH MPOCKTA;
o DxoHoMuyeckas 3pPeKTUBHOCTh MHHOBAIIHIA;
o ®duHaHCOBBIE MTOKA3ATENH POEKTA.

@DopMbI U METO/bI TEKYIIEr0 KOHTPOJISI YCIIEBA€MOCTH U MPOMEKYTOYHOM aTTecTaAllun
B xone peanuzanuu IUCHUIUIAHBI « Y TIPABICHUE MTPOCKTAMU» UCIIOJIB3YIOTCS CIEAYIOIINE
METO/Ibl TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH 00yYarOIUXCSl:
- TpU TPOBEJACHUU 3aHSATHUN JICKIMOHHOTO THUIA U TMPAKTUYECKUX 3aHATUM. OMPOCHI H
paboTa HaJ TPYIIOBLIM MPOESKTOM
[IpomexyTouHas arTecTanusi MPoBOAUTCS B ¢GopMe 3auera (mpe3eHTanus (3ariura)
KaXKIbIM YYACTHUKOM MaJIO IPYIMIBI TPYNIOBOTO MpoeKTa «CTPOUTETHCTBO TOCTUHHUIIBD).

OcHoBHasi iMTEpaTypa:
1. Anemnn, A.B. VYnpasneHue mnpoekTamu: (pyHIaMEHTaJIbHBIM Kypc. [DIEKTpOHHBIN
pecypc] : yue6. / A.B. Anemun, B.M. Anpmnn, K.A. barpatnonu. — DIEKTpoH. JaH.
— M. : U3parennckuii noM Breicmied mKkoabl S5koHOMUKH, 2013. — 624 ¢. — Pexum
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