AHHOTAIIUSA PABOYEM ITPOT'PAMMBI JIJUCHUIIIUHBI

Menuanus B meperosopHom nporiecce (Mediated Negotiations)

ABTOpP:
JloueHT, K.unocod.H., 3aM. AeKaHa 10 Hay4yHol padore dakyiabrera noautonorud MI'Y umenun
M.B. Jlomonocosa Jlemuyk A.JL.

KO)I H HAUMCHOBAHHUEC HANIPABJCHUA NMOATOTOBKH, l'[pO(l) nias:

42.03.01 Pexnama u cBsI3U C OOIIECTBEHHOCTHIO
«YmpaBieHHue conaIbHBIMA KOMMYHUKaussMu» (Liberal Arts)

KBanupuxauus (creneHb) BHIMYCKHUKA: OakanaBp
®opma 00y4eHuUs : OUHas

Leab ocBOeHUsI IMCHUIVIMHBI: CPOPMHUPOBATH CIIOCOOHOCTH pa3pabaThiBaTh U OCYLIECTBISATH
Mepbl MPOMHIIAKTUKK M YPETYJUPOBAaHUS KOH(WIMKTHBIX cUTyaruii mocpenctBom PR- u GR-

TEXHOJIOTUH

Ilnan kypca:

Ne n/mm HanMeHOBaHNEE TeM Conepxanue Tem (pasiesioB)
(pa3neJioB)
The nature of negotiation | What is negotiation? Conditions of negotiation. Types of
and its dynamics negotiation.  Rational vs. emotional components of

Tema 1 negotiation. Psychological factors that affect negotiation. The
intangibles of negotiation. What is successful negotiation?
Negotiation styles (soft, hard, and principled)

Theory of negotiation: | When is positional bargaining often used? Attitudes of
positional bargaining vs. | positional bargainers. How to do positional bargaining.
interest-based bargaining | Characteristic behaviours of positional bargainers. Problems
(Mutual Gains | with this approach. Costs and benefits of positional
Approach) bargaining.

Tema 2 What is interest-based bargaining? When is interest-based
bargaining used? Attitudes of interest-based bargainers. How
to do interest-based bargaining —the Mutual Gains Approach.
Costs and benefits of interest-based bargaining. Preparing for
difficult negotiations effectively. Dealing with difficult
people.

Theory of negotiation: | Managing complex, multi-party, multi-issue bargaining
multiparty ~ negotiation | situations optimally. How to build effective coalitions.

Tema 3 | (coalition- and | Consensus building techniques. How to use the “one-text”

consensus-building) procedure to simplify multi-party negotiation

Managing Conflicts by | The major principles of mediation: voluntariness, equality,
Mediation. Interpersonal | confidentiality, impartiality (neutrality) of mediator. The
and Workplace Conflicts | mediator's opening statement. The mediator's role in

Tema 4 identifying, framing, and ordering the issues in dispute.
Persuasive techniques for moving parties from impasse to
settlement




HaumeHoBaHue TeM

Ne ni/m (pasne.ios) Coaep:kanue TeM (pa3/ieJioB)
Mediation in Political | Specific  features of political conflicts  mediation.
and Ethnic Conflicts International experience in mediating political conflicts.

Mediating domestic and  international conflicts:
commonalities and differences.
Ethnic conflict mediation: international experience.

Tema 5

Mediation in Business /| Specific  features of economic conflicts mediation.
Tema 6 | ECOnomic Conflicts and | International experience in mediating business conflicts.
Tax Disputes Mediating tax disputes.

Social and  cultural | Cultural Assumptions Quiz. Dimensions of culture. Cultural
context of negotiation. | assumptions. Verbal and non-verbal communication and
How to deal with | cultural attitudes in negotiation. Regional and national
manipulation negotiation styles.

How to recognise the most common manipulative tactics used
by hard bargainers and difficult people, as well as the key to
neutralising their effects.

Tema 7

@DopMbl TEKYIIET0 KOHTPOJISI M MPOMEKYTOYHOM aTTeCTAIMH:

B Xoxe peanm3anuu AMCHUILIMHBI UCTIONB3YIOTCS CIEIYIOIME METOJbl TEKYIIETO KOHTPOJIS H
YCIEBAEMOCTH OOYJaIOLMXCsl MPU IPOBEIECHUH 3aHATUI CEMUHAPCKOTO THIIA:

® KOHTPOJIb MOCENAEMOCTH;

® OTBET Ha MPAKTHYECKOM (CEMHUHAPCKOM) 3aHSITHH;

® JIMCKYCCHUSL.
IIpomexyrouHast aTTecTanus:
3a4yeT MPOBOJUTCS C IPUMEHEHHEM CIEYIOIIMX METOJIOB (CPE/ICTB): YCTHBIN 3a4eT, COCTOSIMI
U3 OTBETa Ha BOIIPOCHI, U MUCbMEHHOE 3aJlaHuE (pelieHne Keiica).
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