AHHOTAIIUSA PABOYEM ITPOT'PAMMBI JIJUCHUIIIUHBI

MudbopManMoHHBIE TEXHOJIOTHH B IPOEKTUPOBAHUHA

ABTOp:
JoreHT, K.T.H., joueHT kadeapsl A.B.Epemeen

KO)I H HAUMCHOBAHHUEC HANIPABJCHUA NMOATOTOBKH, l'[pO(l) nias:

42.03.01 Pexnama u cBsI3U C OOLLIECTBEHHOCTHIO
«YmpaBieHHue conaIbHBIMA KOMMyHUKarussMu» (Liberal Arts)

KBanupuxanus (cTeneHb) BBIMYCKHUKA: OakanaBp
®opma 00y4eHuUs : OUHAas

HeJb ocBOe HUSI AUCHMIVIMHBI: CHOPMHUPOBATH CITIOCOOHOCTH UCIIOIB30BATh aJIEKBATHBIE METO,IbI
MPOEKTUPOBAHUS U YIIPABIEHHUS IPOEKTaMH, B TOM YHCIie criocoObl opranu3anuu 3hdeK THBHOM
pabOThI MPOEKTHON KOMaH b

Ilnan kypca:

HaunmeHnoBaHue TeM

Ne n/m (pasieoB) Coaep:xanue TeM (pa3iesioB)
HpOGKI‘ H €ro HCTOpI/IH BO3HUKHOBCHUSA U CTAHOBJICHUA METOAOB YIIPABJICHU A
Tema 1 | OKpyXeHue npoekramu. IIpoexr, ero 3J1eMeHThI U XapaKTepUCTUKH.

OKpyxeHue mpoekTa.

[poneccsl ynpasienus: | OOnacTu 3HAHUHN YIIpaBJIEHUs TPOEKTaMU. [ 'pyImmbl mpoieccoB

Tema 2 | ppoexrom YIIPaBJIEHUSI TIPOCKTAMH.
Opranu3zarus MeTo/1bI TOCTPOCHHMSI TPOSKTHBIX MOJICIICH KOMITAHHH.
YIpaBJICHUS IPOCKTaMH | YIIpaBJIeHUE IPOCKTAMHU M CTPATETUU KOMITAHUU.

Tema 3 WHpopmanimoHHast cucTeMa yIpaBieHHsI TPOSKTaMU KaK

HHCTPYMEHT pPean3al[ii CTPATErHH KOMITaHUH.

Coznanue u orieHKa Crpykrypa mporpamm Project Expert u Microsoft Project u
WHBECTUIIMOHHBIX TEXHOJIOTHS pa3paboTku mpoekra. [locnenoBaTenbHOCTh

Tenta 4 | TPOCKTOB € MOMOIIEIO JeliCTBUH pH pa3paboTke MPOeKTa. AHAIU3 MPOSKTa

M

nporpamMm Project
Expert u Microsoft
Project

(I)OpMI)I TEKYIIET0 KOHTPOJIA U HpOMe)KYTO'lHOﬁ arrecranmm:

B Xozme peanu3anuu AUCHUIIINHBI UCIIOJIB3YIOTCS CIEAYIONME BUABI PaOOThI: pELIieHHEe
KeICOB, TMCKYyCCHsl, pEeLICHUE 3a/1a4, CAMOCTOSITEIbHOW pabOTOM CTY/IEHTOB.

Ha nmpakruyeckux 3aHSTUSAX CTYACHTHl  BBINOJHSIOT 3aJaHMs, CBS3aHHBIE C
IUTAHUPOBAHUEM H pealin3alliell MPOeKTa Ha MPeIIpUsITUH, O0CY)KICHUEM OTICIbHBIX BOIIPOCOB,
BBICTYIUICHUEM U y4aCTUEM B OHUCKYCCHUSAX, OUCIIyTaX, PELICHHEM 3aaa4, aHajlu30M CTPaTeTHu
Pa3BUTHSA IPEATIPUATHSL.

B paMKax CaMOCTOSITCIILHOM pa6OTBI CTYACHTBI TOTOBAT CaMOCTOATCIBHO BOIIPOCHI,
MMpCACTaBJICHHBIC B II. 61, TFOTOBATCA K MPAKTHYCCKUM 3aHATHUAM, OCYIICCTBIIAIOT ITOJATOTOBKY K
JK3aMEHY.

[IpomexyrouHasi aTTecTanusi IPOBOAUTCSA B (JOPME IK3aMEHa.

OcHoBHas JuTEpaTypa:
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