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KpeaTtuBHBEI MEHEHKMEHT

ABTOpP:
K.3.H., To11eHT, 101eHT KadeaApbl TOCYIapCTBEHHOTO
yrpayienus u myonuunoi noautuku O.FO. CunsieBa

KO)I H HAUMCHOBAHHUEC HANIPABJCHUA NMOATOTOBKH, l'[pO(l) nias:

42.03.01 Pexnama u cBs13u ¢ 00OLIECTBEHHOCTHIO
«YmpaBieHne conaIbHBIMA KOMMYHUKaussMu» (Liberal Arts)

KBanupuxanus (cTeneHb) BBIMYCKHUKA: OakanaBp
®opma 00y4eHuUs : OUHAas

HeJb ocBOe HUSI AUCHMIVIMHBI: CHOPMHUPOBATH CITIOCOOHOCTH UCIIOIB30BATh aJIEKBATHBIE METO,IbI
MPOEKTUPOBAHUS U YIIPABIEHUS MPOEKTaMHU, B TOM YHCJE CIOCOObI OpraHu3auuu d(PpPeKTuBHON
pabOThI MPOEKTHON KOMaH b

Ilnan kypca:

HaunMmeHoOBaHMe TEM

Ne i/ Copep:xxkanme TeM (pa3aesoB
(pa3neJioB) Aep (pasn )
Tema 1 TeopeTrveckrue OCHOBBI CraHoBlIeHHE HAYYHBIX TEOPHUH MO  HM3YYCHUIO
H3Y4EHHUS KPEATHBHOTO KpEeaTMBHOTO MEHEKMEHTa B padoTax 3apyOexHBIX U

MeHepKMeHTa. CTaHOBJIEHHE | pOCCHMCKUX — uccienoBarteneil.  Kparkuii — aHanus
KpeaTHBHOTO MEHEP)KMEHTA B | OCHOBHBIX  paboT.  AKTyaJlbHOCTb  KpEaTHBHOTO
Poccuu u 3a pydexom. MEHE/DKMEHTa B  COBPEMEHHOM  MEHEHKMEHTE
CocrosiHue COBPEMEHHBIX HCCIIEIOBaHU I no
KpeaTHBHOMY MEHEKMEHTY, UX POJb B MPAKTUUYECKON
JIESITEIIBHOCTA COBPEMEHHOTO MEHEKEPA U BJIMSHUE HA
3(peKTUBHOCTD NeSITeTbHOCTH COBPEMEHHOM
OpraHU3aIIH.

Tema 2 | Ocobernoctu QopmupoBanusi | OCHOBHBIE KpUTEepHH (HOPMUPOBAHUS KPEATHBHOTO
KPEaTHBHOTO MEHEKMEHTA B | MEHEUKMEHTA. PackpeiTMe TOHSTHS  «TBOpYECKas

COBPEMEHHOM OpraHu3aluu akTUBHOCTHY».  CyIIHOCTb  MOHSATUM  «IIE€HHOCTbHY.
«1ICJIEBBIE YCTAHOBKWY. «CTPATETMUYECKOE MBIIUICHUE
«@KTUBHOCTh u CaMOCTOSITETbHOCTBY,
«ccneioBaTeNbCKUe CIOCOOHOCTI Y,

«OpraHU3allMOHHOE TIOBEACHHEY», «KOMIIETEHTHOCTHY,
«YpOBEHb 3HaHMI». PackpbITHE OCHOBHBIX YepT
MEHEKepa KpeaTHuBHOIO THUMA : MPOOJIIEMHOE BUJIEHUE
MHUpPa, CIIOCOOHOCTb MBICIUTh CTPATEIHYECKH, YMEHUE
3a0/IarOBPEMEHHO  CTaBUTh  NpobjieMy,  pa3BUTas
IICUXOJIOTUYECKAs CaMOPEry/slus, CIHOCOOHOCTh K
UMUTAIUU (QYHKUMI Pa3IMYHBIX YJIEHOB KOJUIEKTHBA,

IICUXOJIOTUYECKas MIPOHULIATEIBHOCTH,
MHHOBAallUOHHOCTb W CTPATETMYECKU  XapakTep
MBILUICH U . Hcnonb3oBanue VHHOBALMOHHBIX

TEXHOJIOTUI B (QopMHpOBaHMM  KOMIIETCHIIUN
KpEeaTUBHOIO MEHEKepa MO0 YIPABJIECHUIO IPOEKTaMH.

Tema 3 | ®opmupoBanue mnoTeHUata | CTpyKTypa OpraHu3alMOHHOM KylIbTyphl MatepuanbHas
MEHeKEepa KpeaTUBHOTO TUMA | KYJIbTypa OpraHH3alliu, €€ U3MEPEHHE U OLIEHKAa YPOBHS
pa3BuTus BHYTpeHHSS KylnbTypa OpraHu3allid U €€
BIIUSIHUE Ha dopMupoBaHue KpeaTuBHOTO
MeHemkMeHTa. CTpyKTypa IOTEHIMajga MEHeIXepa
KpPEaTHBHOTO TUTA. XapaKTePUCTHKA MHTEIUICKTYaIbHO-




Ne /i

HaumeHoBaHuUe TeEM
(pa3ueJioB)

Conep:xkanue TeM (pasaesioB)

HPAaBCTBEHHOTO IMOTEHIMAaja MEHEIKepa KpPeaTUBHOTO
Thna. PackpeiTHe OpraHU3allMOHHO-IOBEACHYECKOTO
MOTEHIIMala MEHeIKepa KpeaTuBHOro tumna. CylHocThb
NCUXO(M3MOIOTUYECKOTO  MOTEHLHMAajJa  MEHeKepa
KpeaTuBHOro THna. PackpbiTue mpodeccuoHalbHO-
MO3HABATEJIBLHOTO MOTEHIMATa MEHEXKepa KpeaTHBHOTO
THUIIa, CIIOCOOBI (POPMHUPOBAHUS JAHHOTO IMMOTEHIIHAJIA.
OcHOBHBIC  (JAKTOpPBI ~ YCHENIHOW  JEATCIBHOCTH
MEHeKeEpa KpEaTUBHOTO THUIIA: pazBuTOE
CTPaTEernyecKkoe  MBIIUIEHUE, CIOCOOHOCTh  HECTU
OTBETCTBEHHOCTb, TOTOBHOCTb K H3MEHEHUSM U
WHHOBALIMSAM.  YCJOBHUSI  YCIEIHOW  peanu3aluu
NESTEJIBHOCTY ~ MEHE/DKEpa  KPEaTUBHOTO  THUIIA,
[Ipobnembl B IEATENBHOCTH MEHEIKepa KpeaTHBHOTO
tumna v YPPEeKTUBHBIE CTOCOOBI UX Pa3peIICHUSL.

Tema 4

dopmupoBaHue
MHTETPAIIBHOTO  KPEaTUBHOIO
MHTEJUICKTA.

PackpeiTvie MOHATUI «OpraHHW3alMOHHAs KyJIbTypa» U
«COLMAJIBHO-TICUXOJIOTUYECKUI KIMMAT OpraHU3alun».
Knaccudukanust OCHOBHBIX (JAKTOPOB, BIMSIONMX Ha
OpPraHMU3AaLlMOHHYIO  KyJIbTYypY, CIOCOOCTBYIOIIY O
pa3sBUTHIO KpEaTUBHOCTU ympasieHUs. CyIHOCTb
IIOHATHUS ~ «KPEaTUBHBIM  MHTEIUIEKT».  [IpuHIUIbI
(GopMHpOBaHUS KpEeaTMBHOIO WHTeUIeKTa. [IpuHumn
TeTEPOreHHOCTH, €ro CYyIHOCTh M pealu3anus B
MIPAKTUYECKOW JEATEIbHOCTU Opranu3auuu. [IpuHumn
JESTEIbHOCTHON COBMECTUMOCTH, €10 MUCIIOJIB30BAHUE B
KPEaTUBHOM MEHEKMeHTe. [IpyuHIun panuoHanbHOro
coyeraHus GopMaTbHOU M He(OPMATLHONW OpTraHU3aIin

NesTeIbHOCTH,  €ro  poidb B (OopMHUPOBAHHUU
KOJIJIEKTUBHOTO WHTEJUICKTA. [Mpunnun
MEPMaHEHTHOCTH, €70 POJIb B OpPraHU3aIlMd W BEICHHUU
M CCIIEIOBATENLCKON NesITeIbHOCTH. [MpunIun

HUMHUTAIIUHU KaK BO3MOXHOCTb OLICHKH, UCITIOJIBb30BaHUA U
MOTHUBaIIu CcIocoOHOCTEN BOCIIPOU3BOJUTh MOAXOO K
npoOyiieMe U aHaTU3UPOBATh TMIOTE3bI JAPYTUX YJICHOB
TBOPYECKOW TPYIIBI. YCIOBUS YCHEHIHOW pean3aluu
MEHEJDKEPOB KPEaTUBHOIO THUIIA.

Tema 5

Opranuzanus HPUHATHUS
CTPATETMYECKUX pEUICHUU B
YCIOBHSIX KpPEaTUBHOTO
MEHEJDKMEHTA.

Opranuzanusi TOHUCKOBOH  pabOTBI B YCIOBUSAX
KpeaTuBHOTO MeHemkMeHTa .CrocoObl opraHu3aluu
AKTUBHOW MBICIUTENIbHON JAEATENbHOCTH B YCIOBUSIX
KpeaTUBHOTO MeHemlxkMeHTa .CrmocoObl OpraHH3aIuH
COITMOMPOCKTHPOBaHUs.  PaccMOTpeHHMe  OCHOBHBIX
9TANoB AITOPUTMA MPUHATHUS CTPATETHUECKUX PEUICHUN
B YCIOBHMSX KpPEaTHUBHOIO MEHEIXKMEHTa : aHallu3
peanbHON CHUTyalluH, pa3padoTKa MOJENH peaTbHON
CUTYaIlUH. Opranuzanus CTPaTErunyecKoro
MPOCKTUPOBAHUSI HOBBIX CUTyallUd B  YCIOBHUSIX
KPEaTHBHOTO MEHEDKMEHTa . TeHepamus HAeH,
pa3paboTka KOHIEMIINH, pa3paboTka MOJENN UAeaTbHON
CUTyallMu, pa3padOTKa MOJENIM 1IeJIEBOM CHUTYaIUH.
PackpeiTiie 0COOEHHOCTEH OMEPaTHBHOTO MBIIUICHUSL. .
OcHOBHBIE (PYHKIIUM  ONEPATUBHOTO  MBIIUICHUS,
pelieHrue  3adad, IUIAHUPOBAHUE, JIEKOJAUPOBAHUE.
CtpykTypa omepaTuBHOIO MbllUieHUs. Poib 06pazoB B
ONEepaTUBHOM MBIIUICHUU. NuHoBannoHHbIe
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TEXHOJIOTUM paboOThl C MEPCOHAIOM II0 MPUHATHIO
CTPATETMYECKMX PEIICHUN B YCIOBUAX KPEaTUBHOTIO
MEHEDKMEHTA.

Tema 6

[IpyHOMOBI W TEXHOJOTUH
OpraHu3aLuu IpyNIoBOi
paboThI B YCIIOBUSIX

Kp€aTUBHOI'O MCHECIXKMCHTA.

[lonsitue «omanna ympasieHus». DdopmupoBaHue «
KOJUIEKTUBHOTO  pa3yMa»  KOMaHJbl  YIPABJICHHSL.
OcHOBHBIE TMpaBWJa W MNPUHUIUNBI (HOPMUPOBAHHUS
«KOJUICKTUBHOTO ~ pa3yMa» KOMaHJAbl  YIPABJICHUS.
[IpoGnembl  GopMHpOBaHUSA KPEaTUBHOM KOMaH/bl
yIpaBJICHUS. Hcnonp3zoBanue COLIMAJIBHO-
IICUXOJIOTUYECKUX  TPEHUHIOB B (OPMHPOBAHUU
KpeaTHBHO JICHCTBYIOIMX KOJIJIEKTUBOB. J[OCTOMHCTBA 1
HEJOCTaTKM B HCIIOJIb30BAHUU MOJ0OHBIX TPEHUHTIOB.
Ponp rpynmooOpa3oBaHusi B yCHENHONW W KpeaTHBHOU
pabore mepcoHana. OpraHu3amusi COTpyIHUYECTBA KaK
3¢ deKTUBHON TEXHOJIOTHH Pa3BUTHS BHYTPUIPYIIIOBOM
akTuBHocTU. Ponb peduiekcun B GopMuUpOBaHUM
3(pQpeKTUBHOTO OOLIEHUST B TpoIecce KpeaTHBHOU
nesitenbHocTd.  OTpaboTka  cTHias  oOmieHus
dopMupoBaHue TUOKOCTH B OOIIEHHH KaK OJHOTO U3
BAXHBIX (PAKTOPOB YCIEIIHOTO PA3BUTHUS KPEaTHBHOTO
MEHEUKMEHTa. Poilb  TEXHUKM  ayTOTpEHUMHIa B
GOpMHPOBAaHUM  KPEATHUBHO  MBICISAIMX  KOMAaH[.
Opranu3zanysi MO3UTUBHONW TUHAMHUKH JUIS Pa3BUTHUS
KpPEaTUBHOTO  MBILIUIEHUS  MepcoHajga  OTHAEIbHBIX
MOAPA3IEICHUN.

Tema 7

Metonbl UHTErpanuu B
KpeaTUBHOM MEHEKMEHTE

Metonpl  mcchaenoBaHUS H
KPCaTHBHOM MEHEKMEHTE.
MOHSATUS «IUBEPIEHLUs», €ro  HCHOJIb30BAaHUE B
KpEaTUBHOM  MEHEKMEHTe .PackpeiTrie  moOHSTHS
«KOHBEPICHIIUS»,ETO0  MPUMEHEHHE B  KPEaTUBHOM
MeHekMeHTe .Opranusaius «pexuMa» MbIIUICHUS B
KPEaTHBHOM MEHEPKMEHTE.

MPOEKTUPOBAHUS B
PackpeiTne cymmoctu

Tema &

Opl"aHI/ISaI_[I/ISI COBMECTHOMI
ACATCIIBHOCTH B KPCATUBHOM
MCECHEIKMCHTC.

AKTUBU3a1UA U MOBBIILIEHUE POJIA YEIOBEUYECKOTO
dakTopa B MCCIIEIOBATEILCKOM U YITPABIECHYESCKOM
JIeATeNIbHOCTH opraHu3anuu. [lonstue «rBopueckas
aKTUBHOCTHY». IHHOBAlIMOHHBIE TEXHOJOTHH
dopmMHpOBaHUS TBOPUECKOH aKTUBHOCTH. CTIOCOOBI
OpraHM3alM U UCCIIEI0OBATEIBCKON AEATEILHOCTH
nepcoHaia. MeTo bl akTMBHA3aLMU IIOMCKA U PELLICHUS
TBOPYECKHUX 3a/1a4 B OpraHu3aiuu. Posib KOHQIMKTHBIX
CUTYyaIlUil B CTAHOBJICHUU KPEATUBHOTO MEHEHPKMEHTA.
Pouib pykoBOIMTENEN B MMOBBILLEHUH TBOPYECKOM
AKTUBHOCTH JICATEIIbHOCTH TPYIIIIbI.

@DopMblI TEKYLIET0 KOHTPOJISI M MPOMEKYTOYHOM aTTeCTAlUM:

B X04€ pfaiM3alvu AUCHUIIIIMHBI UCIIOJB3YIOTCA CIICAYIOIIMC MCTOABI TCKYIICTO KOHTPOJIA U
YCIIEBAEMOCTH O0yJarOIXCSI:
IpU TPOBEACHUM 3aHSITHUI CEMHHAPCKOTO THIA: 3CCe, TOKIAMIbI, TUCKYCCUH, KEHCBI, POJIEBbIE

UTPBI.

[TpomeskyTouHas aTTecTalus MPOBOAUTCA B OpME 3a4eTa C OLEHKOM.
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