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HeJb ocBOe HUSI AUCHMIVIMHBI: CHOPMHUPOBATH CITIOCOOHOCTH UCIIOIB30BATh aJIEKBATHBIE METO,IbI
MPOEKTUPOBAHUS U YIIPABIECHUS IPOEKTaMH, B TOM YHCIie criocoObl opranu3anuu 3(hdeKTuBHOM

pabOThI MPOEKTHON KOMaH b

Ilnan kypca:

HanMmeHoBanue tem

Ne n/m
(pa3neJioB)

Conep:xanue TeMm (pasaeJsioB)

Tema 1 | KoHuenrtyansHOE coaepkaHue
NOHATHS ~ MH(OPMAIIMOHHBINA
MEHEHKMEHT

Crpareruueckue u OIEpaTUBHBIE aCIEKTHI
UH(POPMAITTOHHOTO MEHEIKMEHTA. OCHOBHBIE
onpeaeneHus u moHATHs. OOIaCTh ¥ OCHOBHBIE 33/1a4H
WHPOPMAITMOHHOTO  MeHekMeHTa.  CoOOTHOICHUE
uesen u 3amad MIM ¢ nensMu 1 3ajadyamMu yIipaBJieHUS
OCHOBHOI NeATETbHOCTBIO NPEIPUSTHSL
NudopManilnOHHBIH MEHEKMEHT KaK BaKHEHIas
COCTaBJISIONIAS CTpaTeruu dopMHupOBaHUs
KOHKYPEHTOCTIOCOOHOTO TPEAITPHUSITHSL.

Tema 2 | IlpuHIMIBL YIIPaBJIECHUS
MH(QOpMallMOHHBIMU
pecypcamu

VYpoBHU, O0BEKTHI U CYOBEKTHl HH(POPMAIIMOHHOTO
yhpaBiaeHusa. TexHuueckas, TEXHOJIOTMYECKas U
uH(opMamoHHBbIE cpenbl IpEaIPUSITUSL
[ToTrenunansHbIe OJIst ISt PUIIOKEHUS
nH(opMaMOHHOTO MeHeKMeHTa. VHTerpupoBaHHas
MOJIENb YIIPaBJICHUS NM/AT. Opranuzanus
CTpPaTEernyecKkoro MJIAaHUPOBAHUS pa3BUTHUSA
nH(POpPMAIMOHHBIX pecypcoB.  [IpaBOBBIE acIEKTHI
uHpopManmoHHOro MeHekMeHTa. [IpaBoBoe moie
uH(opMarmoHHOTO MeHeKMEeHTa. OCHOBHBIE 3aKOHBI
B cepe mHPpopmaTtuzanuu. OcoOEHHOCTH MPaBOBOIO
peryaupoBaHus

Tema 3 | 3amaun  WHQPOPMAITMOHHOTO
VIOpPaBJICHUS W HX MECTO B
cucTeMax

OcobeHHoCTH 00BEKTOB nH(opMarmoOHHOTO
yrpaBieHusa. MHQopMalmoOHHBIM MEHEIXMEHT U €ro
MECTO B cUcTeMax yrpasieHus. Llenb, 0ObeKThl 1

MPOLIECChI MH(POPMAIIMOHHOTO MEHE/DKMEHTA.
XapakrepucTuka HWHQOPMALMOHHON CHCTEMBbl Kak
o0bekTa ynpaBieHHs. BO3MOXKHOCTH MEHEKMEHTa U
o0OecrieyeHusl KauecTBa MPOAYKLIHMH, oOecrieurBaeMble
pa3BUTOMN KOpPIOpaTUBHOU WHGOPMAITMTOHHOH
CHUCTEMO1. Breumui U BHYTPEHHUI
WHQOPMAIIMOHHBIN ~ MEHE[KMEHT. Buenmuihk u
BHYTpeHHHU motpedutens WT-npoaykroB u yciyr.
daxrops! H(POPMATH3AINH, BBI3BIBAIONIE H3MEHEHUS
B CTpykType u mnonutuke Kommanuu. [Iponecc




Ne n/m

HauMeHOBaHHe TEM
(pa3aeJioB)

Copep:xkanue TeM (pa3zieJioB)

B3aMMO/ICHCTBUS BHEIIHUX M BHYTPEHHHUX (DaKTOPOB
pazButus komnanuu. Ctpykrypa cpeast UT/MC.

Tema 4

dopmupoBaHUe
UH(OPMAITMOHHBIX PECYPCOB
IpEANPUATUS

CoctaB MH(OPMALIMOHHBIX PECYPCOB MPEANPHUSATHSL
[InanupoBanue MPOIECCOB i pecypcoB
nHpopMamMoHHOU cpenbl. dDopMupoBaHHE YCIYyT B
nHpOpMAITUOHH O cpene. Opranu3zanus
B3aUMOJICVCTBUS MOAPA3ACICHUN KOMIAHUU C LEJIBIO
ONTUMH3AIMM  HMCIOJIB30BAaHUS  MHQOPMAITHOHHBIX
pecypcoB. Opranu3zanuoOHHbIE CTPYKTYpPBbI
HHGOPMAITMOHHON cpenbl NPEANPUATHSL
dopMHupoBaHWE OpPraHU3ANMOHHBIX CTPYKTYp B
obJsacTu uH(opMaTH3aIIH. ITpuHIUIIEI
dopmuposanus UT/MC nonpasneneHnit npeanpusTus.
Anamu3 gestensHoctd  WT-moapasmenenuic u ux
BJIIUSIHUSI Ha OCHOBHYIO JCSTENBbHOCTh MPEANPHUSTHS
3aMHTEepPECOBAHHBIC TPYIIBI, OT KOTOPHIX 3aBUCHUT
MPUHATHE PEIICHUH B JieNie MCTIOJIb30BaHUS U Pa3BUTHUS
UT.

Tema 5

dopMupoBaHUE Mojenei
npoekrupoBanus C.

VYcnoBust Ans Hadana MpoekTupoBaHUsA. OTKpPHIThIE
CHUCTEMBl, NpPOGMIM HHPOPMALMOHHBIX CHCTEM,
MEXIyHapOJHbI€ CTAaHJIApThl IMOCTPOECHHS OTKPBITHIX
cucteM. Ompenenenue npoduias UHGOPMALTTOHHON
CUCTEMBI. Monens IIPOEKTUPOBAHUS ncC.
PenHxrHUPUHT OU3HEC-TIPOLIECCOB KaK HEOOXOIUMOE
yCIIOBHE ycrmenmHon pa3pabotku u BHeapenus UT/MC -
TEXHOJIOTHH. bazoBbie IpaBuja  IPOBEICHUA
penHxuHUpuHra. Cxema peMH)XUHHpPUHTA OH3HEC-
npouecca. OTobOpaxeHue U MoenupoBaHue OU3HEC-
npoueccoB. bazosbie nmonoxenust meronosiornu IDEF.
[Ipumeps! gpyHkimoHanbHbIX Moaenel "Kak ects" "Kak
oyner". Ilpunuuns! npoexruposanus UC, ynpaBnenue
IIPOEKTUPOBaHUEM.  METOJ0JI0TMYECKUE  OCHOBBI
IIPOEKTUPOBAHUS MHQOPMAIIMOHHBIX CUCTEM
opraHuzanuii Ha 0a3e CHUCTEMbl pPa3BUBAIOIMXCS
CTAaTUYECKUX M JMHAMMYECKUX HWHTEUIEKTyaJIbHbIX
Mozenei. AHanu3 d(PeKTHBHOCTH WHQPOPMAITMOHHBIX
IIPOEKTOB. [TpuHIUIIBL MIPOEKTUPOBAHUS
nHpopmarmonHoii  cuctembl. OCHOBHBIE  JTarlbl
xu3HeHHoro nukia UC. Ctaguu mocTpoeHUs MOJEIH
UH(OPMAIIMOHHON CHCTEMBI. YNpaBICHUE MPOEKTaMH
nHpopMaTH3auu

Tema 6

CASE-Texnonorun anammsa 1
MPOCKTUPOBAHUS CHCTEMBI
yIpaBJICHUS
HUH(POpPMAIIMOHHBIMH
MMOJCHUCTEMaMH

CASE-texHonorun ananuza u npoekruposanus MC.
OcHOBHBIE BHUIBI M MOCIEIOBATEIBHOCTH padoT,
pPEKOMEHlyeMble  IPH  IOCTPOEHUU  JIOTUYECKUX
Mozeneld mpeaMmeTHoi oOimacth B pamkax CASE-
TEXHOJIOTUU aHaji3a  CHCTEMBbI yIIpaBJICHUS
npennpusituem. I[lapagurma u nocromnctBa CASE-
cpeacTB. YcioBus Ans ycnemHoro BHeapenus CASE-

CpENCTB. OCHOBHEBIE IIPUHIUAIIBI " obume
pexomeraanuu mo BHeApeHuto IC u BHIOOPY TOTOBBIX
peleHui. OcCHOBHbBIE Gazsl BHEJPEHUS

nH(opMarmoHHOW cucTeMbl. KpHTHUECKH BaKHBIE
(dakropbl s BHenpeHUs. DyHKIIMOHATBHBIE CQepbl
BHeapeHnuss monyneir MC. CooTHolleHue pa3mepoB




Ne n/m

HauMeHOBaHHe TEM
(pa3aeJioB)

Copep:xkanue TeM (pa3zieJioB)

ousHeca u TunauHTerpupoBannoi UC. OnieHka pucKkoB
P UCIOJIE30BAHUH CAMOCTOSITEIIEHO pa3padOTaHHBIX
Y TOTOBBIX pelleHuil. Buabl BHEApEHUsI, COOTHOIICHHE
3aTpaT U CTOUMOCTHBIE OlleHKH. OCOOEHHOCTH BbIOOpa
rotoBbix ERP-pemennii. OOume pekoMeHIanuu |
OCHOBHBIE MPUHIIUIIBI BEIOOpA. [ TTaBHBIE TEXHUYECKUE
tpeboBanus k ERP-cucreme.

Tema 7

DKOHOMHYECKHE aCIIeKTHI
uH(opMaTH3aIIH.

IToka3zarenu 3(GdeKTUBHOCTH uHdopMaTH3aLU
peaIpUITUS. Ananus 3aTpaT B cepe
uHpopMaTH3auu.  AHaIM3 U IUJIaHUPOBAHUE
1eHooOpa3oBaHus. CTOMMOCTb CONPOBOXKICHUS U
passutus KMC. ®opMmupoBaHue CTPYKTypbl LIEHBI Ha
WHGOPMAITMOHHBIC CPEJICTBA U YCITYTH.

Tema 8

VYrpasnenue TIEPCOHAJIOM,
MOJATOTOBKA W oOydeHwe
KaJpOB TpEANpHUsTUS B cepe
UT/MC.

OcoOeHHOCTH YNpaBJeHHUs] TEepcoHaIoM B cdepe
uHpopmaruzanuu. Opraausanuonnoe noseaenue MT-
MEHeKepa. HeobxonumocTh W3MEHEHUs
KOJUIEKTUBHOM  IICUXOJIOTMM M KOPIOPAaTHBHON
KyJIbTYpbI B IIpoliecce H(OpMaTHU3aLuu NPEANPUSITHSL
Opranusanus HOJrOTOBKU u MOBBIILICHUS
KBIM(UKALIMK [TEPCOHAIA.

@opMBbI TEKYLIEIr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTALUM:

B xone peanu3anuy AUCIUILIAHBI HCITOJIB3YIOTCS CISTYIOIIME METOJIbI TEKYIIIETO KOHTPOJIS U
YCIIEBAEMOCTH O0yJarOIXCS:
— TP IPOBEJICHUH TTPAKTUYECKUX 3aHATHI: JUCKYCCHS, JOMAIHEe 3aaHue.

- TIPU KOHTPOIIE PE3YyAbTATOB CAMOCTOSTENBHON pabOThl CTYACHTOB: KOJUIOKBUYM, JOMAIHEE

3aJlaHHuC.

[MpomekyrouHasi arrectanus B 6 cemecTpe MPOBOAUTCS B opMe IK3aMEHA.

OcHoBHas JuTEpaTYypa:

1. MeTtonbl aHanm3a MpeaMETHBIX 00JIacTel : yueOHO-METOIMUeCKui KoMIuieke. Kemepono:
KemepoBckuii rocy1apcTBEHHbIN UHCTUTYT
KynbTypbi,201 1. http ://www. iprbookshop.ru/29684.




