AHHOTAIIUSA PABOYEN IPOTPAMMBI JTACHUILTUHBI

b1.B.O/1.1 «OcHOBBI MeHEIKMEHTA»

ABTOp:
[podeccop, k.3.H.,mpodeccop bupman Jlapuca AnexkcanapoBHa
Crapumii npenojaBaTeib BepOenkuii Anekceii JImutpueBud

Kon m HammeHOoBaHue HampaBJieHMs] MOAroTOBKHU, npoduas: 42.03.01 Pexnama u cBsi3u c

0O0IIIECTBEHHOCTHIO HAMPaBIECHHOCTH (MPOdHIb) «YTpaBieHUE COUATFHBIMA KOMMYHUKALIMSIMH
(Liberal Arts)»

KBanupuxauus (cTeneHb) BBIMYCKHUKA: OakanaBp
®opma 00y4eHuUs : OUHas

HeJsb ocBOeHUSI TMCHUIITIHHBI
CdopmupoBath CleayrolHe KOMIETESHIIUH:

Kon Hanmenosanue
KOMITETEHII U KOMITETEHIIN U
IIK OC LA-1 CnocoOHOCTP TPUMEHSTh HABBIKM OINEPATHBHOTO IUIAHUPOBAHUSA H

KOHTpPOJII B paboTe OTIECNOB pEKIaMbl H CIYKO 10 CBS3IM C
OOIIECTBEHHOCTBIO,  HANPABJCHHBIX  HA  TOBBIIICHHE  HWMHJDKA
OpraHu3alliH, Ha TPOJBUKECHUE TOBAPOB U YCIIYT HA PHIHOK U HA OI[CHKY
3(deKTUBHOCTH KOMMYHUKAIIHOHHBIX KaMITaHUM

IIK OC LA-3 CnocoOHOCT, TPUHHMATh OPraHU3aIllMOHHO-YIPABICHUYECKAE PEIICHUS
P OCYILECTBJICHUHU KOJUIEKTUBHOW JIEATETbHOCTH

Ilnan kypca:
Tema 1. Beenenue B TeOpHIO M TPAKTUKY TpeameTa Kypca «OCHOBBI MEHEDKMEHTA

CymHOCTh ¥ OOl  XapakTepUCTHKAa TOHATHH «MEHeMKMeHT»  (management,
administration, direction) — o6mee u ocobennoe. ComepkaHHE W JOTHKA Pa3BUTHS CHCTEM
ynpasiieHus. D(PeKTUBHOE yIpaBlieHHE B YCIOBHIX HH(POPMAIMOHHONH SKOHOMHKH U €ro
cunenrduka. Buapl yIpaBiIeHYECKMX HABLIKOB, HEOOXOAUMBIX COBPEMEHHOMY MEHEKEDY.
OcHOBHBIC PYHKITUH YITPABJISIFOIIETO W MPOOIeMbl X peann3aiui. [IpaBa, 00s13aHHOCTH W BU/IBI
OTBETCTBEHHOCTH YIIPABJSIONMX. ba3oBble XapakTepUCTHKHA S(MPESKTHUBHOTO MEHEmKepa —
MHPOBOM CTaHIAPT U POCCUICKAs CICIIH(HKA.

[IpyHUKMTIBI COBPEMEHHBIX HAIMOHAJIBHBIX CHUCTEM yIpaBiaeHus. (ComnocTaBUTEIbHbIA
aHaJIM3 TTOIXO0/I0B TPEX IIKOJI (aMEPUKAHCKOH, STTOHCKOM, KUTAlCKOM) U MPOOIeMBbl ONITUMU 3ALIUH
yIpaBJICHUs OpraHu3alueil u ee pecypcamu. Poccuiickas Moienb yrpaBiieHus, ee cnenuuka B
YCIOBUAX MNEPEXOAHON SKOHOMHUKU U MEPCIEKTUBBI Pa3BUTHSL.



VYnpaBieHue 4enoBe4eCKUMH PecypcaMu — PO CUCTEMbI COBPEMEHHOI'O MEHEIKMEHTA.
O0ume moaxoasl M MEXaHW3Mbl UX peanu3anuu. [lapTHepckre OTHOUICHHWS M IapTHEPCKUIA
MOJXOJ] KaK IEepCIEeKTUBHAs OCHOBA Pa3BUTHUS CUCTEM YyIpaBieHUs u OuzHeca. Konuemimws
YeJIOBEUECKOT0 KaluTajda M BO3MOXKHOCTH €€ pealu3allMi B YIPABICHHUU COBPEMEHHOMN
OpraHu3anuen 1 IepCOHAIOM.

Tema 2. Ctparernueckoe yrpaBieHHE OPraHU3aIUei 1 MPOoIece IeleoIaraHmsl

OOmiasi XapakTepucCTHKa CTpPaTerMuyecKkoro yhpaBJieHHss M ero cyumoctb. Cucrema
CTPATETUYECKOTO YIPaBJICHUS OpraHu3anueil. AHAIN3 OKpYKaIoIel cpenbl. AHAIU3 BHEIIHEH
cpenbl. AHaIN3 BHYTPEHHEN CPEIbl.

CynmocTs mpolecca MIaHUPOBAHUS U €ro crenuduka B yCIOBUSIX HHGOPMallMOHHOM
PCBOJIIOLHH. HpOI.[GCC IJIaHUPOBAHUS B COBpCMCHHOI‘/JI opraHu3anv U €ro ypoBHH, B3aMOCBI3b
Mexay HUMH. Pacnipenenenue pecypcoB u coctaBieHue 6romxera. CocraBieHue rpagukoB pador.
[Iponiecc BeipaboTKH 1enei u obecieuerHue ux 3ghekruBHocTH. MoHUTO pUHT. [IManb! Ha cyJait
YpE3BBIYANHBIX CUTYallM. YIIPABICHHUE IOCPEICTBOM LIE€TICIIOIaraHusl.

Crpareruss ¢upmbl. Tumbl cTparernii OuszHeca. OOmacT BBIPAOOTKA CTpPATETHH.
DTaloHHBIE CTpaTeruu pa3BUTHA. BpipaboTka cTpatermu (UpPMBI: OCHOBHBIC IIATH MO €€
onpeseNeHui0 U mnpoOiema BbiOOpa. Peanmuzanusi crpareruu: OCHOBHBIE CTaauH, 00JacTu
NPOBEJCHHS CTPATETMYECKUX W3MEHEHWH, MOOWIM3aIUsl MOTCHIIMANA JUIsl BBIMOJIHCHUS
CTpaTeTHH.

Tema 3. YnpaBieHue NpoeKTHPOBAHUEM U TUIIBI COBPEMEHHBIX OpraHU3alui

CymHocTs U (akTOpbl MPOEKTUPOBAHUS OPraHM3alMi, BHEIIHSA cpela. [eXHOJIOTHs
pabotsl. CTpaTernueckuii BbIOOP.

DyieMeHThl TPOEKTUPOBAHUS OpraHu3anuu. PasneneHue Tpyna U CHEIMAIH3AIUSL
Henapramentanu3anuss W koomepamus. CBs3M B OpraHW3allMd W KoopauHanus. Macmrab
VIIPABIAEMOCTH MW  KOHTpois. Mepapxuss B opraHusanuu. PacrnpeneneHue 1npaB u
OTBETCTBEHHOCTH, HaJElICHHE MOoJHOMOUMsMHU. LleHTpanu3oBaHHbIE U JAELEHTPAIU30BAHHBIC
cucTeMbl ynpaBieHus. TexHuka >(heKTUBHOTO JeernpoBaHus MOJIHOMOYNHA.

Tunel opraHu3anui 0 TUITY B3aUMOJEHCTBUS C BHEUHEH cpenoi. MexaHUCTUYeCKue
opranu3anuu. OpraHuyeckue OpraHu3anuu. TUIBI OpraHu3aluii 1O B3aUMOJICHCTBUIO
MOJpa3eeHU: TpaAUIMOHHAs OpraHu3alus, IUBU3MOHAIbHAS OpraHU3alus, MaTpUYHAs
opraHu3auusa. TUIIBl OpraHU3alUil MO B3aUMOJEHCTBHUIO C YEJIOBEKOM: KOpPIOpaTUBHAs |
WHIUBUIYaJTMCTUYECKAsl OPTraHU3all iU,

QHXOKpaTI/ItIeCKaH OopraHu3anus. HapTI/ICI/IHaTI/IBHaﬂ OopraHu3anus.
HpeI[HpI/IHI/IMaTeJIBCKaH OpraHHu3anus. OpraHI/I3aLII/IH, OpHUCHTUPOBAHHAA HA PBIHOK.

[Ipouiecc opranm3anuu Kak BaxHeWmas (GyHkuus ympasieHus. [IpoGiemsl pa3paboTku
OpPraHU3aIMOHHON CTPYKTYpbl (UpPMBI. BHIBI COBpEeMEHHBIX OpraHU3alMOHHBIX CTPYKTYp, HX



MPEUMYILECTBA U HEAOCTaTKU, BO3MOKHOCTH KOMOUHMpOBaHMs. Pacnipenenenue o0si3aHHOCTEN B
OpraHU3aliU U POJIb YIIPABJISIOLIETO B 3TOM IIPOLIECCE.

Tema 4. PykoBOACTBO, JINIEPCTBO U BJIACTh B CUCTEMAX YIIPABJICHUS

Ponb m Mecro (QyHKIMH pYyKOBOJACTBA B COBPEMEHHON mapagurMe 3(QQpeKTHBHOTO
yIpaBJICHUS.

JIunepcTBO Kak OCHOBOIMOJIArarom@s (GyHKIUs COBPEMEHHOTO MEHEKMEHTA U TTPOOJIEMBI
ee peai3aluy B yImpaBlieHuUeckoi nesrenbHocTH. [Ipupona muaepcra. OnpeneneHue moHITUs
coBpeMeHHOoro auaepcrsa. Jluaep u menemxep. [lonxoapl Kk U3y4eHUIO JUIEPCTBA.

TpaguuuoOHHBIE KOHLENUMM JuAepcTBa. Teopus nuaepckux 4epT. KoHnennmm
JTUAEPCKOTO TMoBeneHUs. KOHIENIUU CUTYallMOHHOTO JuaAepcTBa. Mojenb «OeCKOHEYHOTO
MHOECTBA CTUJIeH uaepcTBa» TanHeHOayma u [1Imunra.

Konnenmnusa atpulyruBHoro nuaepcrBa. KoHIENIus Xapu3MaTHYECKOTO JIMJIEPCTBA.
Konuenuus npeodpasyroero (TpanchopMalmoHHOIO) JTUISPCTBA.

[lpoGmemsr BrmacTh u  GopM ee  TPOSBICHHWS Ha  WHIUBUIYabBHOM U
o0IeOpraHM3allMOHHOM YpOBHE. BnacTe W aBTOpUTET BIAcTH PYKOBOJIUTENS-JUIEpa.
BeprukanpHast BIacTb U €€ MCTOUHUKU. BracTs enernpoBaHus IOJHOMOYNN B OpraHU3aluu.

FOPI/ISOHTaJILHaSI BJIaCTb, €€ HUCTOYHUKU U CTPATCTUUCCKUC BO3MOKHOCTH. Bnacts u
IMOJIMTUYCCKAA TAKTUKA YKPCIIJICHUA €€ OCHOB Ha MHAWBUYaJIbHOM YPOBHC.

[IpoGneMbl coBepIIEHCTBOBAHUS CTHIIS YIIPaBJICHHs (B TOCYJapCTBEHHOM YIPABIICHUU U
MEHEJUKMEHTE). Pa3HOBUAHOCTM CTWUJS  YIpaBieHHE (AUPEKTUBHBIA, KOJJICTHAJIbHBIN,
a1OepaIbHbIN) U BOBMOKHOCTH UX IPUMEHEHHUsI. BO3MOXKHOCTH M IpaHUIIbl peau3alun Teopuit
X unY . Makl'peropa u teopuu Z V. Oyun. YcuieHue OpraHM30BaHHOCTHU YIPaBICHUYECKU X
porueccoB. Pe3epBrl paninoHan3aluy CTUIIA YIIPABJICHUS.

Tema 5. Opranuzauus mpoiecca NPOHECCHOHAIBHOTO KOHTPONS U MPOOJIEMBI
3(ppeKkTUBHOCTH yIpaBJICHUS

CynmHocTh npodeccnoHalIbHOTO KOHTPOJIS M IIPOLECC €ro opranu3ani. Busl KOHTpos
U TIPOLIECC €ro OpraHu3aluu. MHCTpYMEHTHI peanu3allid KOHTpPOJS: pa3paboTka Oromkera U
MOHHUTOPUHT JAaHHBIX, OTYETHI 1O BBHIMOJHEHHWIO MPOM3BOJCTBEHHBIX 00S3aHHOCTEH, JTHYHBIC
HaOI0ACH U PYKOBOIUTENIS M OLIEHKA MM pabOT Ha BBEPEHHOM ydacTke. Pa3paboTka u BHeApeHNEe
S(PEKTUBHBIX CTaHIAAPTOB KayeCTBa.

CoBpeMeHHbIE KPUTEPUH OLICHKA KadecTBa M BHUJbI KOHTPOJS 3a KaueCcTBOM. TexHuka
MPOBEEHUS KOHTPOJIA 32 KAYECTBOM U €T0 peajn3alusi: CTaTUCTUYECKUE METO/Ibl, UCKIIOUEHUE
Opaka, MpHUBJIEUYEHUE NIEPCOHANA K YIPABJICHUIO MPOM3BOJCTBOM M KOHTPOJIIO 32 KAaueCTBOM,
BCECTOPOHHEE  ylpaBjieHue KkadecTBOM. CoOBpEeMEHHBbIE METOJbl  OLIEHKM  CTElEeHU
COBEPIIICHCTBOBAHU S KAYECTBA.



OO6umps conuanbHas dPPEKTUBHOCTh YIPABJICHUS U COBPEMEHHOE MOHSTHE KPUTEPHEB
spdexruBHOCTH. OOOOm@IONME KPUTEpUU conuanbHON HddexrnBHOCTH. OOO0OImAIONHIE
KPUTEPUU COLUANBHON 3()EKTUBHOCTH YIpPaBIEHUS: YPOBEHb IPOM3BOJAUTEIBHOCTH TpPY/a,
Temnbl U Maciradsl pocta BBII, ypoBeHb 1 KauecTBO >KHM3HM, YHOPSAJAOUYEHHOCTh U Ha/I€KHOCTb
o0ImecTBEHHBIX OTHOMEHUH. KpuTepnu criermanbHO# connanbHON 3(HEKTHBHOCTH YIIPABICHUS:
L[€JIEOPUEHTUPOBAHHOCTD, 3aTPAaThl BPEMEHU Ha PELICHUE YINPABIECHYECKUX BOIIPOCOB, CTUIIb
(YHKIIMOHUPOBAHUS YIPABIISAIOLICH CHCTEMBbI, OTPAXKEHHE CIOKHOCTH OpPraHu3alluu CyOBbEeKTa
VIIpaBJICHUs, OOIME W3ACPKKA Ha COACPKAHUE YIPABJSAIONIEH CHUCTEMBI. D(PHEKTHBHOCTH
JESTEIbHOCTU YIPABICHUYECKUX OPraHOB U JIOJKHOCTHBIX JIMII.

Tema 6. praBJ’ICHI/IC ACJIOBBIMU KOMMYHHUKAIUAMU B OpraHU3allun

CyunHocTh M poJib KOMMYHUKAallMid B ympaBieHUM opraHuzanuei. Ilporecc
KOMMYHHMKAIIUH U €70 OCYIIECTBICHHE B COBPEMEHHOM OpraHu3aliii — OCHOBHBIE TPEOOBAHMUS U
3aKOHOMEpPHOCTH. AHanu3 Ipolecca AEIOBOM KOMMYHUKAIMM M TeXHHUKAa A(PPEKTHUBHOTO
OCYLIECTBJIEHUS KOMMYHUKallUM B ympaBiieHYeckoll mpaktuke. [Ipobremsl gopmupoBanus y
MEHe[Kepa HaBbIKa CIIyaTh MPOPEeCCHOHAIBHO U aKTUBHO.

BepbOanbubie u HeBepOanmbHBIE (OPMBI  JEIOBBIX KOMMYHHKAIMd — CYIHOCTD,
B3aMMOCBS3b, TOBBIIICHHE YPPEKTUBHOCTH peanu3anuu. [IpodiaemMbl opraHu3alui TPCHHHTOB
HaBBIKOB OOITIICHUSI B COBpeMEHHOMU opranu3anuu. OOmeHne Ha GopMaabHOM U HehopMaIbHOM
YpOBHE. MECTO U pOJIb CIIYXOB, TOJIKOB M CILICTCH B )KU3HH OPTaHHU3AIINH.

[lcuxomorusi eMOBBIX KOMMYHUKAIIMi — (OpPMHUpPOBAHME CHOCOOHOCTH YOeXKIaTh
nenoBoro maprtHepa. IlpakTuka ympaBieHHMs «IpoOJEeMHBIMH» coTpyaHuKamu. Heiipo-
JMHITBUCTUYECKOE TPOrPAMMHUPOBAHNUE KaK MOX0 K N3Y4EHHIO OOLICHUS JTI0/IeH.

Tema 7. Pa3zpaboTka u npuHsaTHe 3PPEeKTUBHBIX YIPABICHUECKUX PEILICHUM

[Tpouecc npuHATHS 3(PPEKTUBHBIX YIPABICHUYECKMX PELICHUH U pa3perieHust npooieM.
Hcrounnkun mnpoOieM B COBPEMEHHOH OpraHu3alMM U BHIOOP MEXIy ajbTepHAaTHBaMM.
PanmonaneHas MosieNIb IPUHATHS PEIICHU U ee aHau3. [IpobiemMbl U TPOTUBOPEYHS TPUHSTHUS
3((dEeKTUBHBIX PELICHUI Ha MpPaKTUKe.

OCHOBHBIE WHCTPYMEHTBHI TPHUHATHS pemeHuid. [Iporecc BBIPaOOTKM W MPUHATHA
KOJUIEKTUBHBIX PEIICHHH M METOJbl MOBBIMIEHUS UX I(PPEeKTUBHOCTH. «MO3roBbIE aTaKu».
Ontumu3zanus TBOPUYECKOTO MBIIUICHUS U €€ IPAKTUYECKOE BOIUIOLICHHE.

Tema 8. YipaBiieHME MOTUBAIMEN AESITEIBHOCTH COTPYIHUKOB OpraHU3allu1

CYIJ_[HOCTL )41 O6I.H,8.$I XapPaKTCPUCTUKA MOTHUBALIUU. MoTuB allMOHHBIN Imponecc. OcCHOBHEBIE
TEOPHUH MOTHBALIWUH, BOSMOXXHOCTH U T'PAHHUIIBI UX WCIIOJIB30BAHM .

Teopuu coxepkanust MoTuBanuu Macnoy, Ansaepdepa, MakKnennanaa, ['epubepra.



Teopun mnporecca MOTUBALMU: OKUJAHHS, TOCTAHOBKHU 1I€JICH, PABEHCTBA; KOHIICIIIUS
MapTUCUTIATUBHOTO YIIPABJICHHUSI.

[lpomiecc  ompeneneHus (¢GaKTOpoB, MOTHUBUPYIOUMX HUHIUBHAyyMa. OCHOBHBIE
MpaKTUYECKUE METOJbl obecrieueHuss MoTuBaluu. [IpoGnemMbl MOTHBAIlMU ONBITHBIX U

BBICOKOKBaHI/I(i)I/II_II/IpOBaHHBIX COTPYAHUKOB.

Tema 9. anaBneHI/Ie OpraHn3aliluOHHBIMHA KOH(I)J'II/IKI'aMI/I U UBMCHCHU MU

CynmHoCcTh ¥ OCHOBHBIE BHJIBI KOH(NIMKTOB B OpraHu3anuu. lIpupona MexrpynmoBOro
KOH(TMKTA, €ro MOJIeJb U TUIIbl U3MEHEHUH B IOBEICHUU MTPU HUX. [ OpU30HTANIBHBIN KOH(IHKT
U €r0 KOHTEKCTYyalIbHbIE U OpraHu3allMOHHbIE aKTOpbl. MoeIh COTpyJHUYECTBA B OpraHU3aI1H,
€€ OCHOBHBIEC IIPEUMYILECTBA U BO3MOXKHbBIE MOTEPU B CIydyae OpraHU3allMOHHBIX KOH(UINKTOB.
TexHuka ympaBlIeHHUS MEXIPYIIOBBIM KOHQUIMKTOM. BepTuxanbHbiii koH@uukT. HMcTouHMKM
KOH(IMKTOB MEXIy OpraHu3anuedl B LI€JIOM U ee aJMUHHCTpaluei, ¢ OJHOM CTOPOHBI, U
MePCOHAIIOM OPTaHU3aIUH, C IPYro. YTpaBlieHHe BepTUKATHLHBIM KOHQIUKTOM. KOJIeKTuBHBIE
IeperoBopsl. TakTHKa COTPYIHUYECTBA.

ba3oBsle cTpareruu ynpapieHUs JEIOBBIMU KOH(NIMKTaMHU, BO3MOYXHOCTH M TPAHULBI UX
peanmu3aruu. [IpobaeMsl onpeneneHnst COOCTBEHHOTO CTHIIS pa3pelleH s 1eI0BOro KOH(IMKTa
€ro ONTUMH3ALUSL.

VnpaBieHnue M3MeHEeHUsIMU B opraHuzauuu. OcylecTBIEHHE Ipoliecca MepeMeH Kak
MOCIIEZIOBATEIFHOE MPOXOKIACHHUE TPEX €r0 OCHOBHBIX (Ja3 — «pa3MOpPaKUBAHUEY, «U3MCHEHUE)
U TOBTOPHOE 3aMOPaKHBAHUEY.

YrpaBiaeHue OpraHu3aliOHHbIM Pa3BUTHEM.

@ opMbI TEKYIIET0 KOHTPOJIS M IPOMEKYTOYHOM aTTeCTAIMH

3aHATHUS JIEKIIUOHHOTO TUIIA HE IIPELYCMATPUBAKOTCS

MIPU IPOBEACHUH 3aHATUN CEMHUHAPCKOTO THUIIA!

OIIPOCHI, IUCIYTHI

IIPU KOHTPOJIE PE3yTbTaTOB CAMOCTOSTENILHON padOThI CTYJCHTOB:

JOMAllHUAE 3aJaHus

[Ipomexyrounasi aTTecTaus IPOBOJAUTCS B BUJIE 3aUeTa C OI[EHKON B (JOpMe YCTHOTO OTBETa Ha
BOIIPOCHI.
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