AHHOTALIUA PABOYEM ITPOT'PAMMBI JUCIHUITJINHBI
b1.B.JIB.4.2 Yupasiernue mudpoBbIMH IPOECKTAMUA

(UHOeKC U HAUMEHOBAHUE OUCYUNIUHBL (MOOYIS), 8 COOMBEMCMBUU C YYEOHbIM NIAHOM)

ABtop: K.¢.H, 3aB.kadenpoii banobanos Anekcanap EBrenpeBny

Kon w HamMeHoBaHHMe HAamnpaBJ/ieHHsl NOAroToBku, mnpopuasi: 42.04.01 «Uudpossie
KOMMYHHKAIIUN U HOBBIE MEANA»

KBamudukanus (creneHp) BbIMyCKHMKA: Maructp

®opma 00yueHHUs1: OUHAS

Lean ocBOeHHST TUCHUIIHHBI:

CdhopmupoBaTh ciaenyromme KOMIETSHIINH:

CIIOCOOHOCThH HECTH MEPCOHANTBHYIO OTBETCTBEHHOCTD 34 PE3yJIbTAThI CBOCH MPOECCHOHATHHON
nesitensHOCTH (OITK-9); CiocoO6HOCTh pa3pabaThiBaTh CTpATErHUYECKUE KOHIICTIIIMU W OM3HEC-
IUIaHBl TIPOEKTOB, 3aJaHHsI Ha UX pPa3paboOTKy, OCYLIECTBIATh PYKOBOJCTBO IPOEKTHOM
nesitenbHoCThIO ([TK — 14);

ILnan kypca:

Tema 1. CymHOCTh ynpaBjieHHsi IPOEKTAMH, OCHOBHbIE IOHSITHSI M MOJeIH INPOEKTHOI0 MeHeKMEHTa. YmpaBjeHHe
nporpaMMaMu U OPT(eJIsiMH IPOEKTOB.

CYH_IHOCTI: YHOpaBJICHUA IMPOCKTAMH, OCHOBHBIC IMOHATHA U MOJCIIH IMPOCKTHOTO MCHCIXKMCHTA.
VYnpasieHue nporpaMMamMu U noptdensimu npoektoB. [loHATHE U pU3HAKK NPOEKTA, OTIMYHUE
ynpasinenuss npoektamu (YII) ot apyrux BugoB ymnpasieHus. OCHOBHBIE IOJIOKEHUS
COBPEMEHHOM KOHLIECNIUK YNpPaBJIECHUS IMPOEKTaMH, HHTErpalusl CTpAaTerud OpraHU3aLuu U
NPOEKTHOTO ympaBieHus. CyIIHOCTh M COJEpXKaHHWE YIPABICHUS IMPOEKTaMH, OCOOCHHOCTH
IPOEKTHOIO YIPABICHUSs W €ro OTJIMYKME OT TPAAULUOHHOIO IMOJAXOAAa K YIPaBJICHUIO
OpraHU3alMOHHBIMU CHUCTEMaMU. Pa3HOBUAHOCTH M KJIacCHU(UKALMs THIIOB MPOEKTOB. Muccus,
Henu U crparterus npoekra. CHUCTEMHOE MPEICTABICHUE YIIPAaBJICHUS NMPOEKTaMU, OCHOBHbBIE
mojenu. JXKU3HEHHBIH LMK MPOoeKTa M BhIOOp MOJENU yMpaBieHUs MpoeKkTamH. Pe3ynbraThl
npoekta. OCHOBHBIE yIIpaBIIieMble TapaMeTpbl poekTa. Kpurndeckue pakTopsl ycrnexa mpoeKTa.
Hcropus pa3sutus ynpasieHus npoextamu (YII), mpennocbuiku pa3BUTHSI METOIOB YIPaBICHUS
npoektamu. Mecto u posb YII B coBpeMeHHOM 0O0IIECTBE, MEPCIEKTUBBI TPUMEHEHHUSI METOI0B
VII. IIpoGnemMbl pa3BUTUSI MPOEKTHOIO YNpPaBJIEHUS KaK TEOPETHUECKOM M mpodeccuoHanbHOM
obnactu. Makposkonomudeckue (aktopsl popmupoBanus YII. Pazsutue merononoruu VII 3a
py6exxom. [TosiBnenue u pacnpocrpanenue YII B Poccun, ocHOBHBIE 3Tanbl. MexXyHapOaHbIE U
poccuiickue npodeccuoHaNbHbIE OpraHU3allK B 00JIaCTH yIIpaBlieHus poekTamMu. CoBpeMeHHast
KOHLIETIIUS ympaBieHus: mnpoekramu. OCHOBHBbIE HANpaBICHUS Ppa3BUTHS METOOJIOTMU
YHOpaBJICHUA IPOCKTAMU B 21 Beke: HAYYHBIC, TCXHOJIOTHYCCKUEC, TCXHUYCCKUC, OPraHU3allMOHHBIC
peanockUIki. Bo3aMoxkHOCTH, IEpCHEKTUBBI U CPepbl HCIOIB30BAHUS IPOSKTHOTO YIIPABICHHUS.
[lonsitTne mnporpammel u noptdenss npoekroB. OTiavuMe U B3aUMOCBSI3U  YIIPaBIIECHUS
nporpaMMaMud ¥ MOPTHEIsIMU MPOEKTOB OT YIpaBieHHs MpoeKkTaMu. JKu3HEHHBIH LMK
yIpaBJIeHUs] TOPTQEneM TPOEKTOB. MeTonbl MYyJIBTUIIPOSKTHOTO YIpaBieHUs. B3auMocBs3b
yhnpaBieHus: noprdensMu co crparerneil kommaHuu. IIporuecchl ympaBiaeHHs HOPTQETIMHU.
[Ipomieccel  BhIpaBHHMBaHUS TOpTdens (MAeHTU(UKAIUSA, KaTeropH3amus, OILEHKa, BBIOOD,
npuopuTeTH3alus, OalaHCUpPOBKA, yTBepxkiaeHue). Ilpoueccsl MOHUTOpHHIa MopTdens
(mpenocTaBieHHE OTYETHOCTHU, OTCIIEKUBAHUE U YIPABIECHUE CTPATETUYECKUMHU U3MEHEHUSIMH).
[Toka3zarenu, xapakrepusyroume 3¢GGekTuBHOCTh nporpamMmsl (opTdenst) NpoekToB. BiausHue
peanmu3anu TporpaMM H TopTderneid Ha CTpaTerHuecKue Lend opraHu3anud. Jl0XOZHOCTH
noptdens, peHTadenbHOCTh UHBECTHIHMN. D) (PeKThl OT 00bEINHEHHS POEKTOB B MIPOrPaMMbl U
noptdenu. PazpaboTka W mcciaenoBaHHE MAaTeMaTHYECKUX MOJEINEH ympaBieHus: mopThensiMu
IPOEKTOB C HCIOJb30BAaHUEM IOJXOAOB U PE3YyJbTATOB TEOPUU UIP, CUCTEMHOIO aHalIu3a U
WCCJIEI0BAHMS OTIEpALIUN.



Tema 2. Kusnenmwi nuKa1 npoekta. Cy0beKTbl M 00beKTbI NMPOEKTHOH JesiTeIbHOCTH. OpraHu3alMoOHHAsi CTPYKTypa
yNpaBJieHHs! IPOEKTAMU.

JKuznennsnit muk npoekta. CyOBEeKTh M O0BEKTH MPOSKTHOU JesATeIbHOCTH. OpraHu3aMoOHHAs
CTPYKTypa ympaBieHHs MpoekTamu. JKWU3HEHHBIM UMKI W (a3el MPOEKTa: HadallbHasi,
IPOMEXKYTOUHble, KOHe4Has. (OOOOIIEHHBI JKU3HEHHBIM LUK TMPOEKTa: KOHIEMIHUs
(mpeioKeHWe W HMHULMAIMA), pa3padoTka (MPOSKTUPOBAaHME M HKCHEpPTH3a), pean3alus
(BBITIOJTHEHWE W KOHTPOJIb), 3aBeplIcHHE (OKOHYAHHWE W 3aKPBITHE). YYACTHHKH MPOEKTHOU
nesitenbHOCTH. COCTaB y4acTHUKOB MpoekTa. PykoBomutenb mpoekTa. OOBEKTHI yIpPaBICHUS:
MPOEKThI, MPOrpaMMbl, MOPTQETNn MPOEKTOB, OPraHU3alUU, MPEANpUATHs, ¢(a3bl LUKIA
yIpaBieHus. XapaKTepUCTUKa OOBEKTOB YIPABICHUS: IPOCKT, MPOrpaMMa, mopTdes MpoeKTOB.
CyObeKTbl yIpaBlieHUs: HHBECTOD, 3aKa3UUK, MOAPSATINK, KOMaH1a mpoekTa u Ap. CTelkxonaepsl
MpoeKTa - rpymmsl BiausHus. [lonsitue «cpenp», ee 3HaueHue A1 npoekra. OKpyKeHUe IpoeKTa.
BHemHsiss U BHYTpeHHsSl cpena mpoekTa. BHyTpeHHHE mnepeMeHHble (DaKTOphl MPOEKTa, HX
B3aMMOCBA3b. BHEmHss cpega NpsMOro M KOCBEHHOT'O BO3JAEHCTBUS Ha NpoeKT. OCHOBBI
OpraHM3allMi YIpaBJIeHUA MNPOeKTOM. OpraHu3alMOHHBIE CTPYKTYpbl YHpaBICHUS, HX
ocoO0eHHOCTH. CyIIHOCTh OpraHW3aIluU yIpPaBIECHUS MPOCKTOM. THIBI CTPYKTYp YIpaBIICHUS
NpOeKTaMHd B OpraHU3alMU: I[POEKTHAs, MaTpUYHas, OpraHU3aAlMOHHO-(QYHKIHOHAIbHAS
CTpyKTypbl. CMemanHasi CTpyKTypa ymnpaBieHus. [IpeumyiecTBa u HEAOCTATKU MPOCKTHOM,
MaTpUYHOW,  OpPraHU3AIMOHHO-(DYHKIIMOHAILHOW  CTPYKTyp. MareMatudeckue OCHOBBI
yOpaBlieHUs] MpoeKTamu. Jl[MHaMHUYecKoe MpOrpaMMUPOBAHHE KaK TEOpETHYeCKass OCHOBa
pazpaboTku MHGOPMAIMOHHBIX MoOjeNell mpoekTa. MeToapl  JOrMY4ecKoro  KOHTPOJIS
KOPPEKTHOCTH BBOJA NaHHBIX. Oduc ynpaBieHUs: MPOSKTOM U €r0 MECTO B OpPraHU3alMOHHOU
CTPYKTYDE. Opranu3almoHHO-TUHAMUYECKUE CTPYKTYpBbI yIpaBlIeHUs MIPOEKTOM.
OYHKIMOHATHHO-OPTaHU3AIMOHHAS  MOJAENh yIpaBlIeHUs MPOoeKToM. OpraHu3alMOHHBIN
MHCTPYMEHTApUl yMpaBieHHUs] MPOEKTOM (CEeTeBble MAaTPHUIbl MPOLIECCOB MPHUHSITUS PEIICHUIH,
MaTpPHUIIBI pa3fielieHus 3a1a4 YIIPaBICHUS IPOEKTOM, HH(POPMAITMOHHO-TEXHOJIOTUIECKUE MOCIU
MIPOLIECCOB YIIPABIICHUS IPOEKTAMU ).

Tema 3. UHnnnanus ¥ NJAHMPOBAHNE NPOEKTA. YIIPpaBJIeHHe PeAMeTHOH 00/1aCThI0
NpoeKTa.

NHunmanyst W TUTAaHUPOBAHHWE TIPOEKTAa. YTPaBICHHE MPEIMETHON 0O0JacThI0 TIPOEKTA.
Wuunnmanus u pa3paboTka KoHUENIMU mpoekta. CyIIHOCTh MHUITUAIMN MTPOEKTa KaK HavyalbHOM
CTaJuH Npolecca ynpasiieHus NpoekToM. OCHOBHBIE 33a4 U IPOLETypbl HHULIUALMH [IPOCKTA.
Pa3paboTka KOHIENIMK IPOEKTA: aHAIHU3 MPOOJIEMBI U TOTPEOHOCTH B POEKTE; COOP MCXOTHBIX
JAHHBIX; ONpeJeNeHHe IeNell W 3a7ad IpoeKTa; pa3padOTKa KOHUENIMHA IO OTAEIbHBIM
(GYHKUMSAM ympaBieHUs NpoekTamMu. PaccMoTpeHue M yTBepxaeHue KoHuenuuu. [Ipunarue
pelieHus 0 HaJyayie MpoeKTa (0 Havayie cleayromiei ¢aspl mpoekra). OnpeneneHue U Ha3HAYCHUE
YIPABIISIONIETO MPOEKTOM. JJOKyMeHTBI, He0OX0AUMBIE JJIsi MHUIMAKU npoekTa. CocTaBiieHue
TEXHUKO-9KOHOMHUYECKOTO 00O0CHOBaHMs, Ou3Hec-miaH mpoekTa. lloHaTtue Owu3Hec-MIaHa.
TexHonorus pazpaboTku OusHec- miaHa npoekta. CTpykTypa U TpeOOBaHHS K COJCpPKAHUIO
pa3znenoB OW3HEC-IJIaHA: POCCHMCKHE W 3apyOeKHbIE CTaHAApThl OW3HEC- TUIAHUPOBAHMS.
OcobeHHOCTH Pa3pabOTKU OTACNBHBIX pa3/esioB: MAPKETHHIOBBIM aHAIM3, OpraHU3allMOHHBIN
IUTaH, TUIaH TIPOW3BOACTBA, (MHAHCOBBIA IuTaH. PoJbh KadecTBa WCXOMHBIX JAHHBIX JUIS
pa3paboTku OusHec-muaHa. [loHsTtue Oromkera mpoekTa. XapakTepUCTHKa Ipolecca
iaHupoBanus. [lmanupoBanme npeamerHoi obmactu. KanenmapHoe muaHupoBaHue padoT
npoekTa. [lmaHupoBanme crToumMocTd U (uHaHcupoBaHus. IlmaHupoBaHue KauecTBa.
OpranuzannoHHoe IutaHupoBaHue. llnmanupoBanue koMMmyHuKanuil. [lnaHupoBaHuE PHUCKOB.
[InanupoBaHMe TMNPOYMX KOMIIOHEHTOB IpOeKTa. JIeKoMmo3uiusi NpoekTa. YIpaBlIeHHE
OCHOBHBIMHM TapaMeTpaMU TIPOEKTa: TpeOOBaHUAMH, KOH(HUTypammend, cocTaBoM padoT.
CrpykTypHast JAeKOMIO3MLUSA paldoT; KpUTEPUU OLEHKU pe3yJbTaTOB; OPraHU3aLMOHHOE
IUTaHUPOBaHKE; pa3padoTKa IJIaHa YIpaBJICHUS MPEIMETHON 00JIaCThIO; ONpeieieHne 00BEKTOB
U TOYeK KOHTpojs. Pacrpenenenue (QyHKUMOHAJIbHBIX OOS3aHHOCTEH W OTBETCTBEHHOCTH;



Matpuna OTBETCTBCHHOCTH. YcTaHOBIEHNE CHCTEMBI OTYETHOCTH M KOHTPOJIA pCain3dalln
npoekTa, (OPMUPOBAHME OTYETHOCTH, 3alMpOChl HAa M3MEHEHHE. AHAIN3 COCTOSHUS U
peryaupoBaHHe IPEAMETHON 00JIACTH MPOEKTA: aHAIN3 TEKYILETO0 COCTOSHUS; IPOTHO3UPOBAHNE
COCTOSIHUSL M PE3YJIbTaTOB KOPPEKTUPYIOLIMX BO3/EHCTBHIA; BHECEHUE U3MEHEHUM. 3aBepllIeHue
yIpaBieHUs MPEIMETHON 001aCThIO MPOEKTA.

Tema 4. YnpapieHue NpoeKTOM 110 BpeMeHHbIM napaMmerpaM. CeTeBble MO/eJIH.
VYmopaBieHue OpPOEKTOM IO BpeMeHHbIM mapamerpaM. CereBble Moaenu Mnentuduxanus
pabot u pecypcoB. OG0CHOBaHUE MPOJOKUTEIHLHOCTH PabOT U MOTPEOHOCTH B pecypcax.
Ces3u Mexnay paboramu. ['pynmbsl paGoT u pecypcoB. YmpaBiieHUE MPOJOJKUTEIbHOCThIO
pabor mpoekrta. KaneHmapHoe IUTaHMpPOBAaHHWE KaK OCHOBHOW OJEMEHT YIPaBIICHUSA:
KaJleHJapHbI IpaduK, JUHEHHBIE AMArpaMMbl, LHUKJIOTPaMMbl, ceTeBble rpaduku. AHanu3
KaneHaapHoro rpaduka pador. Kontpons peanuzanuu npoekta. KOHTpoJIb U aHAIN3 CPOKOB
OKOHYaHHMs paboT U 001el NPOAOIKUTENIBHOCTH paboT. AHaNNU3 o0beMa BBIOIHEHHUS paboT
0 OTHOIICHHIO K TMOTPadyeHHOMY BpeMeHH. llepecMoTp OIIEHOK UIMTENBbHOCTH pPaboT u
onpejeseHre MPUYMH OTKJIOHEHHH MO0 BpeMeHHbIM mnapameTpaM. OCHOBHBIE MOHATUSA U
AJIEMEHTHI CETEBBIX MOJIEeH, MpaBuia nocrpoenus. Onpenenenue paboT KPUTHUYECKOTO MY TH.
MeTtozbl pacyeTa ceTeBOM MOJIEIH, MHOTOLIENIeBbIe CeTeBble MoAenn. ONTUMHU3aLUs CETEBbIX
MOJIeJIeH 0 CPOKaM U CTOMMOCTH. MaTemMaTuueckoe o0ecrieueHre yrpaBiaeHus IpOeKTaMu Ha
6a3e ceTeBOro MOJEIMPOBaHUS (IOCTPOCHUE CETEBBIX MOJIENEH pa3HbIX THUIIOB, COCTABICHUE
KaJleHJIapHBIX TpadUKOB BBIMOJTHEHHUS PabOT M ONTHUMH3AIUS KOMILIEKca pabdoT ceTH Mo
BPEMEHHU, pacipeielIeHue pecypcoB B CETU: OJJHOMEPHbIE U MHOTOMEPHBIE 3a/1a4l YIIpaBICHUS
paboramu mpoekrta). ConepkaHue AEATEIBHOCTH MEHEIKepa IMPOEKTa MO BHIMOJHEHUIO
ceTeBoro miaHa. CoraacoBaHue U yTBEP)KJIEHUE CETEBOIO IJIaHa.

TeMma 5. YnpaBiieHHe CTOUMOCTHI0 U KOMMYHUKALMSMHM MPOEKTA.

VYmpaBieHue CTOMMOCTHBIMM IapamMeTpamMu MpoekTra. KOHTpOJb CTOMMOCTHM HPOEKTA.
Onpenenenne OTKIOHEHWH B Tpaduke pador u croumoctH. IIporHo3mpoBaHme 3aTpar Ha
OKOHYaHHWe mpoekTta. OTYeT Mo 3arparaM MpoekTa. BeipaboTka pemeHnit 1 MepoNpHUsATHIA 110
KOPPEKTUPOBAHUIO W MPEAYNPEXKIACHUI0 HU3MEHEHHS CTOMMOCTH peajlu3alld IPOEKTa.
TpeboBanuss K (UHAHCOBOMY IUIAHMPOBAHMIO U aHaIU3y. 3aKOHOAATEJIbHAasi OCHOBA
¢uHaHCOBOrO IUIaHMpOBaHMS M aHanu3a. [lpomecc  ympaBieHUS CTOMMOCTBIO U
¢uHaHCcHpoBaHMEeM MpoekTa. Pa3paboTka KOHLEMIMHU. YIPABICHUS CTOMMOCTBIO U
¢buHaHcupoBaHueM mpoekrta. [lnaHupoBaHue cTOMMOCTHM U (PUHAHCUPOBAHMS B IPOEKTE.
Opranmsanus M KOHTPOJb BBINOJHEHUS IPOEKTa II0 CTOMMOCTU. AHalIM3 COCTOSHUA U
peryiaupoBaHUsl CTOMMOCTH  co3laHus mpoekTta. Pacmpenenenne  (QyHKIIMOHANbHBIX
00s13aHHOCTE W OTBETCTBEHHOCTH B COOTBETCTBUU C IUIAHOM YMPABICHHUS CTOUMOCTBIO U
¢buHaHCHpOBaHMEM B MpoekTe. YdueT ¢akTuueckux 3arpaT B mnpoekre. DdopmupoBanue
OTYETHOCTH O COCTOSIHUM CTOMMOCTH Y (UHAHCUPOBAHMS MpPOEKTa. YIIpaBJICHUE
KOMMYHUKalusmMu npoekra. Coop u pacupeneneHne vHGopManuu o xoe npoekre. OT4ETHOCTh
O BBIMOJHEHMM TIPOEKTa M JOKYMEHTHpOBaHHE XoJa paboT. AHamM3 U KOHTPOJb
GbyHKIHOHUPOBaHUS MHOOPMAIIMOHHONW CUCTEMBI YIIPaBICHHUS MPOEKTOM. VICTOUHUKH TaHHBIX:
ONBIT BBIMOJHEHUS] AHAJIOTUYHBIX MPOEKTOB, OMBIT JIPYTMX OpPraHU3alMi, TEXHOJIOTUYECKUE
KapThl, HOpPMUPOBaHUE PabOT, UMUTAIMOHHOE MOJEIMPOBAHUE TEXHOJIOTHYECKUX MPOLECCOB,
JKcIepTHas oueHka. IIpeumyiiecTBa M HEAOCTATKU Pa3IMYHBIX MCTOYHUKOB, MPAKTUYECKUE
peKoMeHlaluu 1o ux BeiOOpy. [lnaHupoBaHue KOMMYHHMKAIUMM, pacnpeaeneHne nHpOopMaInH,
IPEIOCTABICHUE OTYETHOCTH OO0 HCIIOJIHEHUHM IPOEKTa M aJMUHHCTPATUBHOE 3aBEepLICHHE.
TpeOoBaHUs K KOMMYHHMKALUAM, UCXOJd W3 MHQOPMALMOHHBIX MOTPEOHOCTEH y4acTHUKOB
npoekTta. Bei6op 1 060cHOBaHUE METOJIOB M CPEACTB paboThl ¢ nHpopMarueil. Dopmanuzanus
nporeayp cOopa, mepenadyu, XpaHeHUs W oToOpaxeHus uHbopmanuu. MubopmammonHas
HOJIZICPKKA BBIMOJIHEHUS MTPOEKTa. AHaNNU3 cO0EB M HApYLICHUH TPpHU 00eCIIeYeHNH yIaCTHUKOB
MpoeKTa He0OX0AMMOM nH(pOpMaITHEH.



Tema 6. JlokymMeHT0000pOoT M HWH(OPMALMOHHBLIE CHCTeMbl B mpoekTe. CTaHIapThl B
YIPaBJICHUHU NPOCKTAMH.

JlokyMeHTO000pOT B ympaBieHUU Mnpoekramu. MHpopmanroHHas cucTteMa YNpaBleHUs
npoektamu  (MCVYII) wm e€ mnporpammuoe oOecreyeHue. CpaBHHUTENbHBIN aHANIHU3
IPOrpaMMHOr0 o0ecreyeHus JUlsl yIpaBlIeHUs MPOEKTaMH M KpUTEpHUM ero BbiOopa. Buibop
nporpaMmHoro obecnedenus. [IpodeccrnoHanpable TpOrpaMMHBIE TPOIYKTHL. [IporpamMMHoOe
oOecrieueHue [UIsl COCTABJICHMsS CMETHOM MJOKyYMEHTauuu Hu JAp. ABTOMAaTH3UPOBAHHbBIE
CHUCTEMBI, NPEJICTABICHHbIE HA POCCUNCKOM PBIHKE, aHAJIN3 BO3MOXXHOCTEN U CpaBHUTEIbHbIE
xapaktepuctuku MS Project, Primavera, Spider Project u np. OcHOBHBIE 3Tanbl BHEAPEHUS
OpOrpaMMHOr0  TMPOAYKTa: IMpoBeJeHHEe OOyuyeHHsT U  KOHCYyJbTalUMi, oTpaboTka
JOKYMEHTAIuH, MWIOTHOE UCHoyb30BaHue. [IoHsATHE cTaHgapTa B yNpPaBICHUM NPOEKTAMMU.
MexayHapoHble cTaHAapThl B ynpasieHuu npoekramu. Crangaptel ICB, IPMA, PMBoK.
CuctemHass Monenb ynpasieHus MnpoekTamMu. CpaBHUTENBbHBIM aHAIW3 CTaHAAPTOB U
MOJXO/OB K PACCMOTPEHHIO yIpaBieHHs mpoekramu. CepTuduKanus CIENHaTUCTOB B
obnacTu ynpaBJjeHUs TPOoeKTaMH U TpeOoBaHUs K KBanudukanuu: ceptudukanus PMI, IPMA.
HannonanpHbIe MTOAXOABI K CEPTU(HUKAIIH.

Tema 7. YnpaBjieHHe Ka4eCTBOM IPOEKTA.

VYnpaBieHrne Ka4ecTBOM Kak MPOLIECC, OXBAThIBAIOIIUI BCE CTAAMU KU3HEHHOTO IIUKJIA IPOEKTA;
IUTaHUPOBaHKE, 0OECIIeYeHNE, KOHTPOIb KauecTBa. CTOPOHBI U 3JIEMEHTHI ITPOEKTA, BKIIOYaEMbIC
B IIPOLECCHl YIPaBJIEHUs KAaueCTBOM: IPOEKTHBbIE, OpPraHU3AlMOHHBIE U YIpaBIEHYECKHE
pelIeHus; MaTepuanbl, Chlpbe, 000pYyAOBaHHE U T.I.; KAYECTBO BBIMOJIHEHUS padOT MPOEKTa;
Ka4eCTBO MOJyYEHHBIX PE3yJIbTaTOB (MPOLYKTOB, YCIYT). YUeT MoTpeOHOCTEN 3aKa3uiKa U MHBIX
YYaCTHUKOB TIPOEKTa, MOJUTUKM U CTPATErMH KayecTBa POJUTENBCKOW (MaTepUHCKOIN)
opranuzaiuu. CTaauy ynpaBieHUs KaueCTBOM IIPOEKTa: pa3paboTKa KOHLENUUU U MHUIHALNSA
yIpaBJIeHUs] KayeCTBOM; IUIAHUPOBAHME KAadeCTBA; OPraHM3ALMUS U OCYIIECTBIEHHUE KOHTPOJIA
Ka4yecTBa; aHAJIU3 COCTOSHUS M 00ECHEeUeHUs] KauecTBa; 3aBEpIICHUE YNPABICHUS KadeCTBOM.
CBs3b  yIpaBIeHHS KaueCTBOM C JPYIMMU (YHKIHOHAJIBHBIMU OOJIACTAMH YHpPaBJICHHUS
npoekToM. CHUCTEMHBIM MOAXOJ B YNPAaBICHUU KAauyeCTBOM. MEHEIKMEHT KauecTBa IPOEKTa,
COBpPEMEHHBIE TCH/ICHIINY YIIPABJICHUS KAueCTBOM B IIpoekTax. [ImanupoBanue kauecTBa. AHaIu3
COCTOAHUsI M obecriedeHne kauecTBa. OOecrneueHHe M KOHTpOJdb KadecTBa. OpraHusanus
KOHTPOJISI KauecTBa MpOeKTa (METO/bI, OPraHW3allMOHHBIE CTPYKTYpPbI YIPABJICHUS KaueCTBOM
pOeKTa, AOKyMeHThI). OCHOBHBIE HHCTPYMEHTHI YyIpaBieHHA KadecTBoM. CepTuduranus
npoayKuuu mpoekta. IlnanupoBaHue KadecTBa KaK HIACHTU(UKAIMS CTaHIAPTOB KayecTBa,
COOTBETCTBYIOIIMX KOHKPETHOMY IPOEKTY U BBIOOp IMyTel peaau3alyd CTaHAAPTOB KauyecTBa.
[InanupoBaHue KayecTBa, OCHOBHBIE COCTABIISIONINE — ITOKA3aTENIN, METOJIbI U CPEJICTBA OLICHKH
Ka4yecTBa, TEXHUYECKUE CIEUU(PHUKALNU, TEepeuyeHb OOBEKTOB KOHTPOJs, CBA3M C JAPYTHUMH
nporeccamu. Mudpopmarus, HeoOxoaumast isi pa3paOOTKH TUTaHa (MOJIMTUKA M CTPATervsl B
0o01acTH KadecTBa; JIOKYMEHT, OIpPECNAIONIMI MpeAMETHYI0 00JIaCThb HPOEKTa; ONUCaHHE
npoaykra u ap.). [Tonmutuka B 001acTu KauecTBa: IETU U 33Ja4d, KPUTEPUH ycIexa u Heyad,
OrpaHuYeHUs M jAonyuieHus. MHrerpauus QyHKUMHA oOecliedeHus KaudecTBa: pe3yJIbTaThl,
CTOMMOCTb, BpeMs. MeToAbl W CpelcTBa IUIAHUPOBAHMSA KadyecTBa: aHAIU3 BBITOJ/3aTpar,
CPaBHUTENBHBI aHaiaM3, AuarpamMma llcukaBbl, cUCTeMa YIPaBICHHUS KadeCTBOM. Y CIIOBHE
NPEBBIIICHUS J0XO/J0B HAJ 3aTpaTaMH Kak KpUTEpui BbIOOpa ajbTEPHATUBBI OOECIICUCHHUS
kagecTBa. DYHKIHMOHAIBHO-CTOMMOCTHOM aHamu3, (QyHKIMOHAIBHO (U3NYECKUN aHaIH3.
CrpykrypupoBanue (GyHKIMI KadecTBa. AHaiIM3 TOCIEACTBHA M TNPUYMH OTKAa30B. AHaIU3
JIOXOJIOB U 3aTpaT Ha KauecTBO. AHaJM3 LIEHHOCTM M CTOMMOCTH KayecTBa (aHAJIM3 IeNOYeK
CO3JIaHMsI CTOMMOCTU M IeHHOCTH). [Iporecchl U MpoayKThl (YCIyrd) Kak OOBEKTHI KOHTPOJIS
kagectBa. KOHTpOJb KayecTBa Kak OIPEECIIEHHME COOTBETCTBHS IOIYy4aeMBbIX PpE3yJIbTaTOB
HopMatuBaM. OnpeeneHle NPUYHH HECOOTBETCTBHS MPOIIECCOB U MPOIYKTOB YCTAHOBJICHHBIM
TpeboBanusaM. [lpoueaypbl KOHTpOJIA: TEXHUYECKas IOAJAEpKKAa KOHTPOJS, peaau3arys



KOHTPOJIA, COCTAaBJICHHUC OTYCTOB JIA OLCHKU PE3YJILTATOB. Metoanl u CpeacTBa KOHTPOJIA:
HU3MCPCHUA, 06CJ'I€I[OB3.HI/IG U TCCTUPOBAHUC; aHAJIN3 CTATUCTUYCCKUX BBI60pOK u3 FCHCpﬁJ’ILHOﬁ
COBOKYIIHOCTH; AUarpamMMbl HapeTo U TUCTOrpaMMbI; KOHTPOJIbHBIC KapThI. Cratuctrdueckas
BLI60pKa KaK cI1oco0 YMCHBIICHUS 3aTpaT Ha KOHTPOJIb. Z[I/Ial“paMMbI U THUCTOI'pAMMBbI KakK
CIIOCOOBI HarjisiAHoOro npeaCTaBJICHUSA JAHHBIX OJI OIPCACICHUA HECOOTBETCTBUM M MX IMPUYIHH.
KOHTpOHBHbIe KapThbl KaK crocod MpeaOTBPAIICHHUS MMOABICHUA HeCOOTBCTCTBHﬁ, KOHTPOJIA X04a
mpomnecca BO BpEMCHHU.

Tema 8. PUCKH IPOEKTHOM JeSITeJIbHOCTH M YIIPABJICHUE PUCKAMH.

BoisiBnenne u  uaeHTH(UKALMSA TNPEANOSaraéMblX pPHCKOB. AJTOPUTM aHaJlM3a PUCKOB,
KayecTBEHHas] M KOJMYECTBEHHAs OIEHKA PUCKOB MpoekTa. OpraHuzamus padoT M0 aHaJIH3y
PHUCKOB B IpO€KTe. BHUIbl CHM)KEHHS PUCKOB M MUHUMU3allUU HUX NOcieAcTBUH. Opranusanus
paboT 1o yIpaBIeHHIO pUucKaMu poekTa. KoHTposb peainzauuy MeponpusiTUil 10 MUHUMU3ALUH
PHCKOB U OIIEHKA 3((PEKTUBHOCTH METOAOB CHWXEHUs pUCKOB. KauecTBeHHBIN aHaJIN3 PUCKOB:
OIpe/IeNIEHUE BEPOSTHOCTH M BO3ICHCTBUS PUCKOB, MATPULbl BEPOSTHOCTU U TMOCJIEACTBUH,
CPOYHOCTh PpHUCKOB. KonMuecTBEeHHBI aHaJIW3 pUCKOB. PacmpeneieHne pHCKOB MEXay
Y4aCTHUKAMHU MPOEKTa B COOTBETCTBUU C UX (PYHKIMSIMH, JOJEH y4acTHsI U OTBETCTBEHHOCTHIO.
OmnpeneneHyue U3MEHEHUH AJ11 BHECEHUS UX B IPOCKTHBIE PEIICHUS C LIEeJIbI0 CHUKEHUS pHUCcKa (B
NpeIMETHYIO 00JIacTh MPOEKTa; CMETHI, OIOJDKET MPOEKTa; pachucaHue, rpadukud padoT 1o
IPOEKTY; creun(puKaui U TpeOOBaHUS K KaueCTBY JIeMEHTOB npoekTa). Coop nHpopmManuu no
YIOpaBIEHUIO pUCKaMu MpoekTa. [lepecMoTp puckoB. AyIuT pUCKOB. AHalu3 OTKJIOHEHUH U
TpeHI0B. TexHnueckoe U3MEpEeHne UCTIONHEHMs. AHanu3 pe3epBoB. [loaroToBka npeaioKeHni
110 BHECEHHIO KOPPEKTUPYIOMINX U3MEHEHUH B IPOEKT. DPPEKTUBHOCTH YIPABICHUS PUCKAMU B
IIpOEKTax. Buasl pUCKOB, CBA3aHHBIX C BBINOJIHEHHMEM WHBECTHLIMOHHBIX IPOEKTOB. Puckw,
MOJITAIONINECS YIPABIICHUIO Ha (a3e peaau3aluy IpoeKTa.

TexHonornueckue, (pUHAHCOBBIE, KaapOBble PUCKH. MeTOoAbl MX MUHHUMM3ALKMU B Ipolecce
IUTAHUPOBAHMSA U TIPEOJIOJICHHUS B TIPOLIECCE pealln3aliiy mpoekTa. Br10op cTpaTeruu ynpapieHus
pUCKaMM B 3aBHUCUMOCTH OT OOCTOSITEIBbCTB, CBA3aHHBIX ¢ KOHKPETHBIM MPOEKTOM. TeopeTuko-
UIrpoBasi TPAaKTOBKA CTPAaTETWH yIpPaBIEHUS pPHUCKaMHU. YIIPaBIEHHE OTBETCTBEHHOCTBIO,
CBsi3aHHOM ¢ puckamu. [locTpoeHne mojeneil IKOHOMUYECKON A()PEKTUBHOCTH TPOEKTA.
Hcxonnble naHHble ans pacdyera mnpoekra. [lokazatenun 3¢p¢GEKTUBHOCTH HHBECTUIIMOHHBIX
IIPOEKTOB U METOJOB X pacuera. MeTopl pacueTa NMHBECTULIMOHHBIX 3aTpaT. MeTonasl pacuera
OKCIUTyaTAallMOHHBIX PAcXo/0B, JOXOIbl MO TPOoeKTy U 3PdexToodpasyronie (GaKTopsl.
JIMCKOHTHPOBAaHUE IEHEKHBIX OTOKOB, Y4eT MH(MIALMM U PUCKOB B pacyeTe MHBECTULIMOHHBIX
IIPOEKTOB.

Tema 9. Peaniu3zanusi, MOHUTOPHHI U KOHTPOJIb NPOEKTA.

Peanuzanus npoekra. Opranu3anysi MOHUTOPUHIA, KOHTPOJIS, aHAJIN3a BBIITOJIHEHUS IIPOEKTA.
AHanau3 OCHOBHBIX U BCIIOMOI'aTEJIbHBIX IIPOLIECCOB MPOEKTa. MOHUTOPUHT IIporpecca MpoeKTa,
KpUTEpUn U cOOp NaHHBIX Ass KoHTposs. Llemn u comepxaHue TEXHOJOTHYECKOro IMpoliecca
MoHutopuHra. Ilepecmorp 1uana c¢ yuérom ¢akrtudeckoit cutyanuu. Ilouck pesepBoB.
OnepaTtuBHOE ympaBieHUE pecypcamu. HHTEpdelicHbie W TEXHOJOTHYECKHE peIIeHUs
HNOJJEPKKM MOHMTOpHMHra. B3aumonelicTBUE MEHEIKEPOB Ppa3IMYHOIO YpPOBHS B Ipoliecce
MOHUTOpPHHIA IPOEKTa M OINEPAaTUBHOIO IiepecMoTpa IulaHa. [IpuHATHE yHpaBIIEHYECKUX
pelIeHUH B XOJ€ BBIIOJHEHUS MPOEKTa. XapaKTepUCTHKA IpOLEcca OpraHU3alMi U KOHTPOJIS
BBIIIOJIHEHUSI TMPOEKTa. MHCTpyMEHTapuil KOHTPOJS BBINOJIHEHUS MPOEKTa IO BPEMEHHBIM
napamerpam. OpraHu3anusi 1 KOHTPOJIb BBINOJIHEHUS MPOEKTa IO CTOMMOCTH. Vcnonb30BaHue
METOJIOJIOTUH OCBOCHHOTO oObeMa. MeToIbl OIEHKM OCBOCHHOTO oObeMa. XapaKTepucTHKa
npoliecca aHaJIN3a U PEryJIMPOBaHuUs. AHAIN3 COCTOSHUS U PEryJIUpOBaHUS IIPEAMETHON 06acTu
IpOEKTa. AHaJIW3 W PEryJIMPpOBaHUE NPOEKTa 10 BPEMEHHBIM MapaMmeTpaM. AHajlu3 PUCKOB.
AHanu3 1eATeIbHOCTH U Pa3BUTUS KOMaH bl IPOEKTA. AHAIN3 KOMMYHUKALU IPU BBIIOJIHEHUN



npoekta. KoHTposnb M perynupoBaHHE KOHTPAKTOB. AHalW3, WHTErpanusi U pPEryJUpOBaHUE
M3MEHEHUH B nipoekTe. OTUETHOCTH N0 Pealn3alluy IpoeKkTa. MeToabl U cpeacTBa KOHTPOJIS.

Tema 10. Ynpas/ieHue U3MeHEeHUSIMHU B NIPOEKTe.

[TnanupoBaHue U MPOrHO3UPOBaHUE M3MeHeHUH. OnpeieieHne OTKIOHEHUH B Tpaduke padboT u
cTouMOCTH. BHeceHue u3MeHeHMil B NPOEKT, yIlpaBieHUE W3MeHeHUsMU. [IporHoszupoBanue
3aTparT Ha OKOHYaHWEe mpoekTa. OT4eT Mo 3arpaTaM MpoekTa. BripaboTka pemieHuil u
MEPONPUATUA KOPPEKTHPYIOIIET0 M MNPEeAyNpeXIarollero BO3ICHCTBHS Ha CTOMMOCTHBIE
napaMmeTpsl npoekrta. [Iponecc BHeceHHss n3MeHeHU. KOHTpOab OCyleCTBICHUSI U3MEHEHU B
MIPOEKTE U IpoLecca peann3alny MpoekTa B ueaom. Texnonorus ynpasnenus npoekramu PERT,
e€ ocobeHHocTH 1o cpaBHeHHIo ¢ CPM. Buibl npoekToB, TpeOyomux NpUMEHEHHS TEXHOJIOTUN
PERT pnst ynpasnenus nmu. [Ipennocsuiku peanuzanuu texnosnorud PERT. Oprannzannonnsie
Y TEXHUYECKHE yCIIOBUS UCTIONb30BaHus TexHojoruu PERT. Onenka mpo1oyKUuTeIbHOCTH padboT
npoekta B ycnoBusix HeompeaeneHHoctd - meronq PERT. Meron GERT u obnacts ero
IIPUMEHEHUS.

Tema 11. @opmupoBaHue KOMaHAbI NPOeKTA. PYHKINH MEHeIKepa MPOoeKTAa.
dopmupoBaHue KOMaHbl npoekTa. OnpeesneHne KBaTu(pUKAIMOHHOIO U YUCIEHHOTO COCTaBa
KOMaHbl npoekTa. OpraHu3aloHHble JUarpaMMbl U Ha3HaueHUs 1o npoekty. Ilouck u orbop
KaHAMJATYp, IpUeM Ha paboTy u yBosibHeHHe. [lnanupoBanue u pacnpeneneHie paboTHUKOB MO
pabounm mectam. Co3naHne HEOOXOAUMBIX YCIOBHUM U pabouelt aTMocdepbl Uil KOJJIEKTUBHOM
pabotbl. CocTaB KOMaH/AbI IPOEKTA, €€ OCHOBHBIE XapaKTepUCTHKU. OpraHu3allMOHHbIE aCTIEKThI
U dTansl (opMUpoBaHUs KoMaH 1bl. OpraHu3alioHHas KyJIbTypa KOMaHibl. MeHeKep MpoeKTa,
€ro posib 1 QyHKUUHU B npoekTe. OOs3aHHOCTH, IIPaBa U OTBETCTBEHHOCTH MEHE/Kepa MPOEKTa.
OcHOBBI PO(EeCcCHOHATBHOTO MacTepPCTBAa MEHEKepa npoekTa. Kpamudukanus u ceprauduxanms
MEHeKepa NMPOEKTa. DTUYECKUN KOAEKC YIPABIIAIOIIEIO IPOEKTOM. YIIPaBICHHE CUCTEMOMU
YYaCTHUKOB M KOMAaHIOW IpoekTa. B3auMoneicTBHE y4aCTHUKOB IIPU pPEalM3alUU IIPOEKTa.
JlunepctBo B ympaBieHuMM mnpoekramu. Ctunu pykoBoacTsa. Ilpuniunsl (opMupoBaHUs
KOMaHJbl mpoekta. DyHKIHOHANBHBIE poNH. TpeOoBaHUS K WiIEHAM KOMAaHIBl MPOEKTA.
VYnpasieHne KOHQIMKTHBIMM CHUTyauussMu B mpoekre. [IpenynpexiaeHue u paspeleHue
KOH(JIMKTOB B KOMaH e NpoekTa. CTUIH pa3perienus: KoH(IMKToB. KoopauHaius nesiTeIbHOCTH
BCEX YYaCTHHUKOB INpoekTa. OpraHusanus COBMECTHON pabOThl KOMAaHIbl B XOJ€ IPOEKTa
(ueneBble M MOAJCPKHUBAIOIIUE Tporecchl). IP(PEeKTUBHOCTh KOMAaHIbl IpoekTa. MoTuBaus B
IPOEKTE, MaTepUallbHble U HEMaTepuallbHble CrocoObl MoTHBanuM. Llenn pa3BuTHs KOMaH[bI
npoekTa. Opranu3zaiyst 00y4eHus U NOBbIIIEHNE KBATU(DUKALIUH, ONIPEIeTICHIE OTBETCTBEHHOCTH.
Onepanuu 1o yKperIeHuI0 KOMaH/Ibl.

Tema 12. 3aBepmienue npoexra. Kpurepun ycnemHocTn npoekra.

3aBeplIieHHe IpoeKTa. XapaKTepUCTHKA Mpoliecca 3aKphITHs IpoekTa. BBoa B 3KCIUTyaTaluio u
NPUHATHE TPOEKTa 3aKa3uMKOM. JJOKyMEHTHpOBaHHE M aHAJIU3 OIbITa BBIMOJIHEHHS] JAHHOTO
NpoeKTa. 3aBepIlleHUe YIPaBICHUS NPEAMETHOW O00IaCThIO MPOEKTA. 3aKpBITUE YHpPaBICHHUS
MIPOEKTOM IO BPEMEHHBIM MapameTpaM. 3aBepIIeHHE YIPABIECHUS MPOEKTaMU MO0 CTOMMOCTU U
¢uHaHCaM. 3aBepIICHHE YIIPaBICHHS KaYeCTBOM B MPOEKTE. 3aBepIlIeHUE yIIPaBICHUS PUCKaMU B
npoekTe. 3aBeplIeHHE YIPaBJICHUS MEPCOHAIOM B IMPOEKTe. 3aBepUICHHE YIpaBIICHUS
KOMMYHMKAIUSIMU B IIPOEKTE. 3aBEpLICHUE yIPABIEHUS U3MEHEHUSAMU B npoekTe. Iloctpoenne
MoJeJIel SKOHOMHYECKOW 3(P(HEeKTUBHOCTH TMpoekTa. VIcXomHble MaHHbBIE ISl pacdeTa MpOeKTa.
[TokazaTenu >QPEeKTUBHOCTH WHBECTHIIMOHHBIX MPOEKTOB M METOJOB MX pacyera. MeTobl
pacdeTa MHBECTHIIMOHHBIX 3aTpaT. MeTo/bl pacuera SKCIUTyaTallHOHHBIX PacX0J0B, JOXObI MO
npoekty u 3hdekroodpasyromue (Gaxkropbl. J[MCKOHTUPOBAHHE JEHEKHBIX IOTOKOB, YYeT
UHQIISAIUY U PUCKOB B pacueTe MHBECTHUIIMOHHBIX MPOEKTOB. Ompe/eieHre CTeNeH! BhITOIHEHUS
IPOEKTa 1O CTOMMOCTHBIM IIOKa3aTesIsIM (OCYILECTBIISICTCSI HA OCHOBE aHaIM3a (aKTHUYECKUX
3aTpaT W CMETHOH CTOMMOCTH BBINIOJTHEHHBIX pPab0T). AHanMM3 OTKIOHEHHH CTOUMOCTH



BBITTOJIHEHHBIX pa0OT OT CMETHI U OrokeTa. OTKIIOHEHUS 10 CTOMMOCTH, OTKJIOHEHHUS TI0 CPOKaM.
AHanu3 pa3NuyHbIX (aKTOPOB, BIMSIOUIMX HA MO3UTHUBHBIE U HETaTHBHBIE OTKJIOHEHUs. MeTox
OCBOCHHOTO 00OBema. AHamu3 H(PQPEKTHBHOCTH  HWCIONHEHHS TpoekTa. M3mepeHue
s¢pextuBHOCTH. DUHAHCOBBIN OTUET 00 UCTIOHEHUH TpoekTa. [IpoBepka oT4eTHOCTH. 3aKphITHE
KOHTpakTOB. [lo/Be/IeHre UTOTOB BBHINMOJIHEHHS BCeX paboT mpoekta. Pemienne KOHQIMKTOB U
CIOPOB IO pe3ysibTaTaM MpPOeKTa. ApPXMBHPOBAHUE JOKYMEHTOB IO IpOeKTy. 3BieueHue
ypoKkoB. Pe3ynbrarhl npoekTa. AHallu3 U OLEHKA Pe3yJIbTaTOB YIpaBieHUs MpoekToM. OleHka
pe3yabTaToB npoekta. Kputnueckue GakTopsl ycrnexa npoekra.

B PE3YJbTATC OCBOCHUA JUCHUIIIMHEBL Y CTYJACHTOB JOJIKHBI OBITh C(I)OpMI/IpOBaHLIZ

OTD/TD Kon Jramna
(npu Hanuuuu OCBOCHMS
[Tnanupyemblie pe3yabTaTbl 00yUeHuUs
npogcmanoapma)/ KOMIICTCHITHH .
IIPU IPOXOKACHUM ITPAKTHK
npodeccuoHanbHbIE
JEUCTBUS
B Opranuzanus u OIIK-9.1 Ha ypOBHE 3HaHUI: MeTOo0B COCTaBICHUS
KOHTPOJIb BBIITyCKa IUTAHOB U rpauKoB padoT
MPOIYKIIUH CETEBOTO OLEeHKN BpEMEHHBIX 3aTpaT Ha BCE
n31aHus/MHPOPMaLIMOH IIPOU3BOCTBEHHBIE MPOLIECCHI
Horo areHTcTBa / B/03.7 MoTHuBaIMIO COTPYAHUKOB K OBICTpOH U
[IpueM BBITTOTHEHHOU CUCTEMaTHUYeCKOi pabore
paboThI
Ha YPOBHE YMEHHII: IPUMEHATH TEXHOJIOTUU
peaaKUMOHHO-U30ATENbCKOTO OTIEa
peanu3oBbIBaTh TpeOOBaHUS K O(POPMIIEHUIO
JIOKyMEHTAIlM1, OTYETOB COTJIaCHO MPUKA30B U
pacnopsKeHUn
pa3pabateiBaTh maaHsl uzganus CMU
Ha YPOBHE HaBBIKOB: COCTaBIIATH IJIAH-
rpaUKu BBIOJIHEHUSI KOPPEKTYPHI, BEO-
peIaKTHUPOBaHMUSI, MyOIUKALMK MaTepUaIoB Ha
caire
dbopMynupoBaHue 3alaHul 1HU3aiiHepam, BeO-
peaakTopam, KOppeKTopam, aIMUHUCTpaTOpam
caiiTa ¢ yKa3aHHEeM CPOKOB
IIOATOTOBKA MPEIOKEHUMN 11O KaAPOBOU
MOJIUTHUKE B OTJEIE
PUMEHEHNE CaHKIUHN K COTPYIHUKaM-
HapyLIUTEIAM
KOHTpPOJIb KauecTBa U CPOKOB BBIIOJHEHUS
pabor
A TlpeameTnas [K-14.1 Ha yPOBHE 3HAHUN:
peanuzanus MeTo10B cocTaBJIeHHs JIAHOB U TpadUKOB
TpeOoBaHUH K pabor
XY 10’KECTBEHHO- OLeHKN BpEMEHHBIX 3aTpaT Ha BCE
TEXHUYECKOMY IIPOU3BOJICTBEHHBIE IIPOLECCHI
0(OPMIICHHIO CETEBOTO MoTtuBanuio COTPYIHUKOB K OBICTPOIl 1
u3/1anus/canTa CHUCTEMaTU4YeCKon padbore
uH(GOPMAIIMOHHOTO OreHKy KayecTBa BBITIOTHEHHON paboThI
arentcts / A/01.7 MeTonoB NpUHATHS PEIICHUN




OTD/TD Kon Jramna

(npu Hanuuuu OCBOCHHS
[TmaHupyemblie pe3ynbTaThl 00y4YeHUs
npogcmanoapma)/ KOMIICTCHITHH .
NPU TPOXOXKIACHUN TPAKTHK
npodecCHOHATbHbBIE
JEUCTBUS

Pa3zpabotka maketa Ha YPOBHE YMEHHIA:
pecypca NPUMEHSTh TEXHOJIOTUH PEIaKIIMOHHO-
A/02.7 Ot6op U3JIATENIbCKOTO OT/IeNa
WILTIOCTPATHBHBIX pean30BBIBaTh TPEOOBAHHS K OOPMIICHHIO
MaTepHaIOB JOKYMEHTAIIUH, OTYETOB COTJIACHO TIPUKA30B U

pacnopsKeHU N

pa3pabaTeiBaTh maaHbl uzganus CMU
MNPUMCHATH CTAaHAAPTBI, TCXHUYICCKHUC YCIOBHUA
U Apyrue HOPMaTUBHbBIE JOKYMEHTHI

Ha YPOBHE HaBbIKOB:
COCTaBJIATh IUIaH-TPa(UKU BBIIOTHEHUS
KOPPEKTYPbI, BEO-pelakTUPOBAHMS,
nyOJMKaluy MaTepuaoB Ha caite
(dopMynupoBaHue 3alaHUN qu3aiiHepaMm, BeO-
peaakTopam, KOppeKTopam, aIMUHUCTPATOPaM
caiiTa ¢ yKa3aHHUEM CPOKOB

IIOATOTOBKA MPEIOKEHUH IO KaAPOBOU
MIOJINTUKE B OTJIENE

IPUMEHEHNE CaHKIIUHN K COTPYIHUKaM-
HapyLIUTEISAM

KOHTPOJIb KA4€CTBA U CPOKOB BBIIIOJIHEHUS
pabot

OpraHu3alys OXpaHsl TPy1a

HECTU OTBETCTBEHHOCTbH 3a Pe3yJIbTaThl paboThl
IPOU3BOJCTBEHHOIO OTJENA.

®opMbI M MeTObI TEKYIIET0 KOHTPOJISI H MPOMEKYTOYHOM ATTeCTALMM:

B xone peanuzanuMu IUCHUIUIMHBL «YTpaBieHHE IU(PPOBBIMU MPOEKTaMU» HCIOIB3YIOTCS
CJIEIyIOIIME METO/Ibl TEKYIIETO KOHTPOJIS M YCIIEBAEMOCTH 00YYarOIINXCSI:

Omnpoc, TecT, IUCKyCCHUsl, UTOTOBBI 3a4eT.

OcHoBHas JInTepaTypa:

1. bamamos A.M., Porosa EM. Tuxomosa M.B., Trkauenko E.A. VYIIPABJIEHUE
I[TPOEKTAMM. M: IOpaiir, 2016

2. Jloypenc Jlma. BoBpems wu B  pamkax Omomkera. — M.  IPRbooks,
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/48413.html, 2016.

3. Ixedd Cazepmenn. Scrum. PeBONIONMOHHBIA METON yNpaBICHHS NPOCKTaMH. M:
HBanoB. ManH, ®@ap0bep, 2016



