AHHOTAIIUSI PABOYEH TPOTPAMMBI JIJUCHUTLIAHBI

busHec-ruiannpoBanue

ABTOp:
K.3.H., To11eHT, noueHT Kadeapsl rocy1apCTBEHHOTO
ynpasieHus u myonnynoit nomutuku O.10. Cunsesa

Ko u HauMeHOBaHUe HATIPABJIEHUSI NOATOTOBKH, TPOQUIIS:

46.03.01 Hctopus
«HUcTopust rocynaperBa u Bnactu» (Liberal Arts)

KBanudukamnus (cTenens) BHIMNYCKHUKA: OakanaBp
®opma 00yyeHHUs1: OUHAs

Lear ocBoeHHs] MHCHMIUIMHBI: C()OPMUPOBATH CIOCOOHOCTH WCIIOJIB30BaTh aJICKBATHBIC
METOJIbI TIPOSKTUPOBAHUS M YIPABICHHUS IMPOCKTAMH, B TOM YHCIIE CIIOCOOBI OpTraHW3aIluu
3¢ pexTUBHOM pabOTHl MTPOCSKTHOW KOMaH/IbI

Ilian Kypca:

HaunmenoBaHue TeM

Ne i/ (pasnesion) Conep:xanue Tem (pa3jesioB)

Tema 1 | Texnonoruu Oco06eHHOCTH COBPEMEHHOI'O0 MEHEKMEHTA.
cOaaHCUPOBAaHHOTO C6anancupoBaHHOCTb ynpasieHus. Kpurepuu u
ynpasieHus. Haznauenune nokasarenu. MecTo u posib Ou3HecC-TUIaHUPOBAHUS B
Ou3Hec-TIIaHa. COBPEMEHHOM MEHEKMEHTe. TexHonornn

cOaJTaHCUPOBAHHOT'O YIPABJICHUSI.

Tema 2 | OCHOBBI IPOEKTHOTO [lenu n 3a7a4y MIPOEKTHOTO MEHEIKMEHTA.
MEHEHKMEHTA. Nnentuduxainus mpoekToB. YUaCTHUKHU MPOEKTA U

uX uHTEepechl. Metononorus pa3paboTku
MHBECTUIIMOHHBIX TPOEKTOB.

Tema 3 | Maker 6usnec-1mana. Pestome u | [IpaBuina pazpabotku 6usnec-mana. CoctaB u
IIpaBUjIa €ro pa3paboTKH. CTPYKTypa OM3Hec-Tu1aHa. TUMOBbIE OLIMOKH B
nporecce Ou3Hec-000CHOBaHUA MTpoeKTa. MecTo u
pOJIb pe3toMe B OM3HEC-000CHOBAaHUH
MHBECTUIIMOHHBIX TPOeKTOB. KittoueBbie pakTopsl
ycriexa U UX OTPaKEHHE B Pe3lOMe.

Tema 4 | OcobeHHOCTH OU3HEC-CPEIBI. Buemnsis 6usHec-cpena u (GakTopsl, BIUAIOMINE Ha
Paznen mapkerunra B OusHec- npoekT. OeHKa CUIbHBIX U cJa0bIX CTOPOH
IIJIaHE. ousHeca. Ctaguu pa3BuTHs Ou3Heca U PUPMBI.
MapKeTHHIOBbIE UCCIIEOBAHMSI HAa Pa3IMUHBIX
CTa/IUsIX.
Tema 5 | IIpon3BOCTBEHHBIN IIJIaH — OpranuzanyronHas popma 1 SKOHOMHUYECKask OIIeHKa
pa3zaen Ou3Hec-IjIaHa. IIPOM3BOJICTBEHHOT'O IIPOLECC, COITIACHO

MHBECTULIMOHHOMY IIPOEKTY. OCHOBHBIE 2JIEMEHTHI
yIpaBieHUs MPOU3BOACTBEHHBIM IPOIIECCOM.
PecypcHoe obOecniedenue npou3BOACTBEHHOTO

nporecca.
Tema 6 | OpraHu3allMOHHBIN IJIAH — Mopenb ynpaBieHus TPOSKTOM U €€ 000CHOBaHHUE.
paszen Ou3Hec IJaHa. D¢ dexrrBHas komanaa mpoekToM. OcobeHHOCTH
yIIpaBJICHNUS TIEPCOHATIOM ITPOCKTA.
Tema 7 | Pucku OM3HEC-TIPOEKTOB U MX Wnentudukaius puckoB B mpoliecce Ou3Hec-
OTpakeHHe B OM3HEC-TUIaHE. iaHupoBaHus. [Iperynpexienne puckoB 1

dbopmupoBanue pe3epBoB. CTpaxoBaHUE PHUCKOB.
DKOHOMHUYECKas! OLIEHKA PUCKOB.




HaunmenoBanue TeMm

Ne n/m (pasnenon) Conep:xanue TeM (pa3/iesioB)
Tema 8 | dunancoBoe obecrieueHue OO0mast xapakTepucTHKa (PMHAHCOBOTO 0OECIIeUeHUS
OM3HEC-TIPOEKTOB. OusHec-npoekTa. MIcTouHNKN (pUHAHCUPOBAHHUS.
dunaHCcOBbIE HHCTPYMEHTHI. [ paduk
¢dbunancupoBanus. [Iporuo3nsiii 6anasc.
Tema 9 | dunaHCcOBBIN aHamU3 B Ou3Hec- | OCHOBHBIE TOKA3aTENIM MHBECTUILIMOHHOMN

IJTaHUPOBAHUC

saddexkruBaOCTH MpoekTa. [Inan u rpaduk 10X010B U

pacxoa0B 110 dTarlaM pealu3aluu IPOCKTa.

DopMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTEeCTAIMHU:

B xone peanu3anuu JUCHUILIMHBI UCIIOIB3YIOTCS CIEAYIONIME METOJbl TEKYIIEro KOHTPOJIS H
yCIIEBAEMOCTH O0YYaAIOLTUXCS:
— [P IPOBEJICHUY 3aHATHH CEMUHAPCKOTO TUIA: AUCKYCCHH, IOMAITHUE 3aaHUSL.
[TpomexyTouHas aTTecTanus IPOBOIUTCS B hOpMe 3aUeTa ¢ OLEHKOM!.

OcHoBHas1 JIUTepaTypa:

1. 1y6poBun 1. A. busnec-nnanupoBanne Ha  npeanpustuu.M.:  Jlamkos

K.http://www.iprbookshop.ru/24774.
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