AHHOTAIIUSI PABOYEH TPOTPAMMBI JIJUCHUTLIAHBI

KpeaTuBHBIN MEHEIKMEHT

ABTOp:

K.3.H., To11eHT, noueHT Kadeapsl rocy1apCTBEHHOTO
ynpasieHus u myonnynoit nomutuku O.10. Cunsesa

Ko u HauMeHOBaHUe HATIPABJIEHUSI NOATOTOBKH, TPOQUIIS:

46.03.01 Hctopus

«HUcTopust rocynaperBa u Bnactu» (Liberal Arts)

KBanudukanus (crenens) BHIMNYCKHUKA: 0aKaIaBp

®opma 00yYeHHUs1: OUHAs

Heanb ocBoeHUsi AUCHUIUIMHBI: CPOPMHUPOBATH CHOCOOHOCTH HCIIOIB30BATh aJCKBATHBIC
METOJIbI TPOEKTUPOBAHUSA M YIPABICHHUS IMPOCKTaMH, B TOM YHCIIE CIIOCOOBI OpraHU3aluu
3P PEeKTUBHON pabOTHI TPOSKTHON KOMaHIbI

Ilian kypca:

HaunmeHnoBaHnue TeMm

Ne o/
(pa3nenoB)

Coaep:xanue TeM (pa3esoB)

Tema 1 Teopernyeckue OCHOBBI
U3YYEHUS KPEaTUBHOTO
MeHeKMeHTa. CTaHOBJIEHHE
KpeaTUBHOTO MEHE/PKMEHTA B
Poccum u 3a pybexom.

CraHoBlIeHHE  HAy4yHbIX TEOpPHM IO  M3YyYEHHIO
KpeaTUBHOIO MEHE/KMEHTa B paboTax 3apyOeKHbIX U
POCCUNCKHX HccleaoBaTeNeH. Kpatkuit aHaIu3
OCHOBHBIX pabor. AKTyaJabHOCTb KpEaTUuBHOTO
MEHEKMEHTa B COBPEMEHHOM MeHekMeHTe CocTosiHue
COBPEMEHHBIX HCCIICTOBAHUM 1o KpEaTUBHOMY
MEHEJDKMEHTY, UX POJIb B MPAKTHYECKON NEATEIbHOCTU

COBPEMEHHOT0 MEHEeKEpa u BIIUSIHHE Ha
3¢ (HEeKTUBHOCTH JIeATETbHOCTH COBPEMEHHOM
OpraHH3aIMH.

Tema 2 | OcobenHoct (GOpMHUPOBAHUS
KpPEaTHBHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHu3aluu

OcHoOBHBIE  KpuTepuu (HOPMHUPOBAHHUS  KPEATUBHOTO
MEHE/DKMEHTa.  PackpeiTe  HOHATHUA ~ «TBOpYECKas
akTUBHOCTBHY».  CyIIHOCTb  TOHSTHH  «UEHHOCTbHY.
«IIEJIEBBIE YCTAHOBKMY. «CTPATErHYECKOE MBIIIJICHUE)
«aKTHUBHOCTb u CaMOCTOSITEIBHOCTBY,
«HCCIEeI0BATENIbCKIE CIIOCOOHOCTHY, «OpraHNU3alluOHHOE
MIOBEICHUE», «KOMIIETEHTHOCTb», «ypPOBEHb 3HAHUII».
PackpeiTe OCHOBHBIX 4YepT MEHEJKepa KpEaTUBHOIO
TUNA : TMpoOJieMHOE BHJCHME MHpPA, CIIOCOOHOCTD
MBICIIUTh CTPAaTETHYECKH, YMEHHE 3abJaroBpeMeHHO
CTaBUTh  MpoOJeMy,  pa3BUTas  ICUXOJIOTHYECKas
CaMOPETYJIAIHNS, CIHOCOOHOCTh K HWMHUTAIUU (DYHKIHI
pPa3sIMYHBIX WIEHOB KOJUIEKTHBA, ICHUXOJIOTMYECKas
MIPOHUIIATENIBHOCTb, MHHOBAIIMOHHOCTD u
CTpPAaTeTMYECKU XapakTep MblluleHHs. Mcnonb3oBanue
WHHOBALlMOHHBIX ~ TEXHOJOTMH B (OPMHPOBAHUU
KOMIIETEHII KPEaTHBHOIO MEHEIKEpa MO YIPaBIECHUIO
ITPOEKTAMH.

Tema 3 | ®opmupoBaHue  MOTEHIMAA
MEHEJ[Kepa KPeaTHBHOTO TUTIA

CrpyKkTypa OpraHuM3allMOHHOM KyJIbTypbl MaTepuanbHas
KyJIbTypa OpraHu3anuy, € U3MEPEHHE U OLEHKA yPOBHS
pa3BuTus BHYTpeHHss KyJbTypa OpraHHM3aluud U ee
BIIMSIHME Ha (JOPMHUPOBAHNE KPEATUBHOI'O MEHEKMEHTA.
CTpyKTypa NOTEHIMajla MEHEIKEpa KPEaTUBHOIO THIIA.




Ne i/

HaunmeHnoBanue Tem
(pa3nesioB)

Conep:xanue TeM (pa3aesoB)

XapakTepucTuka HMHTEIJICKTYaTbHO-HPABCTBEHHOTO
MOTEHIIMajla MEeHeKepa KpeaTuBHOro Tumna. Packpeitue
OpTraHU3aIOHHO-TIOBEJCHUYECKOTO MOTEHIIHAaIa
MeHeKepa KpEaTHUBHOTO TUIIA. CymHocTb
MCUXO(U3MOIOTHYECKOTO  TIOTEHIMANIa  MEHeIKepa
KpeaTuBHOro Tumna. PackpeiTue npodeccuoHasIbHO-
MO3HABATEIPHOTO MOTEHIIMATa MEHEKepa KPeaTHBHOTO
TUMa, crnocoObl (OPMUPOBAHMS JAHHOTO MOTEHIIMAjA.
OcHoBHBIE  (DaKTOpPBI ~ YyCHENIHOW  JIEATEIBbHOCTH
MeHeKepa KpEaTUBHOTO TUNA! pa3BUTOE
CTpaTErMYecKoe  MBIIUICHHWE, CIIOCOOHOCTh  HECTH
OTBETCTBEHHOCTb, TOTOBHOCTh K HM3MEHEHHSIM U
HHHOBAIIUSIM. YcnoBus YCIIECIIHOU peanuzanuu
JeSITeNIbHOCTH MEHE/Kepa  KPEaTHBHOTO TUIIA,
[IpoGneMbl B JACATENBHOCTH MEHEIKEpa KPEaTHBHOTO
tura u 3 (GEKTUBHBIC CITOCOOBI KX pa3pelICHUsI.

Tema 4

DopMHUpOBaHHE
UHTETPAJIBHOTO  KPEATUBHOIO
MHTEIIJICKTA.

PackpeiTHe NOHATHI «OpraHW3alMOHHAs KYJIbTypa» U
«COLMAJIBHO-TICUXOJIOTUYECKUN KJIMMAT OpraHu3alun».
Knaccudukanus OCHOBHBIX (PAKTOpPOB, BIMSIOIIMX Ha
OpPraHU3aLMOHHYIO KYJIBTYDY, CHOCOOCTBYIOLIYIO
pa3BUTHUIO  KpeaTUBHOCTU  ympasieHus. CylHOCTb
NOHATUSL ~ «KPEaTUBHBIM  MHTEIUIEKT».  [IpmHImmnel
(¢bopMUpOBaHMsI KpeaTMBHOIO HHTe/uiekTa. IlpuHnumn
TETEPOreHHOCTH, €ro CYyIIHOCTh U peanus3anus B
MIPAKTUYECKOW JIEeATEIbHOCTH OpraHu3anuu. [IpuHimn
JEeATEIbHOCTHOM COBMECTUMOCTH, €r0 UCIOJIb30BAaHUE B
KpEaTUBHOM MeHekMeHTe. [IpMHIHN panvoHaIbHOTO
coyetaHus (popMalbHOW M HeopManbHOM OpraHuzanuu
JESTEIIbHOCTH, €ero  poib B dbopMupoBaHUU
KOJUIEKTMUBHOI'O MHTEJIEKTa. [ [puHINI NepMaHEeHTHOCTH,
€ro poJIb B OPraHM3ALMH U BEACHHUH HCCIIENOBATEIbCKON
JeATeabHOCTH. [IpyHIMN MMHUTALMKM KaK BO3MOKHOCTb
OLICHKH, HCIOJb30BaHUSI W MOTHBALMU CIIOCOOHOCTEH
BOCIIPOU3BOJUTH MOJXOJ K MpoljieMe M aHaIM3UPOBATh
TUIIOTE3bI IPYIUX WIEHOB TBOPYECKOW IPYMNIIBL. Y CIOBUS
YCHEIIHON peaIn3allii MEHEDKEPOB KPEaTUBHOIO TUIIA.

Tema 5

Opraauzanus MIPUHATHSA
CTPAaTErMueCKUX pELIEHUN B
YCIIOBUSAX KpeaTUBHOTO
MEHE/IKMEHTA.

Opranuzanus  MOUCKOBOW  pabOTBl B YCJIOBHUAX
KpeaTUuBHOT0 MeHepkMeHTa .CrocoObl  OpraHu3aluu
AKTUBHOM MBICIUTENBHON JESATEIbHOCTH B YCIOBHUAX
KpeaTHuBHOT0 MeHekMeHTa .CrocoObl  OpraHu3aluu
COLIMONPOEKTUPOBAaHUA.  PaccMOTpeHHEe  OCHOBHBIX
9TAalloOB AJITOPUTMA MPUHATUS CTPATETMUECKUX PELICHUN
B YCIOBHMSIX KpEaTHMBHOIO MEHEIKMEHTa : aHaju3
peambHON cuUTyaluu, pa3paboTka MOJENH peaJbHON
CUTyal1H. Opranuzanus CTPaTEru4ecKoro
IIPOEKTUPOBAHMsI  HOBBIX  CUTyallud B  YCIOBMSX
KpEaTUBHOIO  MEHEDKMEHTa © TEeHepauus  HIACH,
pa3paboTKa KOHIIETIIMH, pa3padoTKa MOJIENN UACaTbHON
CUTyallud, pa3paboTKa MOJENM LEJIEeBOM CUTYaIUH.
PackpbiTHe 0COOEHHOCTEH OINEepaTUBHOIO MBIIIICHHUS. .
OcHOBHBIE ~ (DYHKUIMH  ONEPaTHUBHOTO  MBILUICHUS,
pelieHre  3a4ad, IUIAHUPOBAaHME,  JIEKOJUPOBAHHE.
CtpykTypa omnepaTHBHOTO MbIIieHUs. Poib 006pa3oB B
OIEpaTUBHOM MBINUIEHUH. IHHOBAallMOHHBIE TEXHOJIOTUU




Ne i/

HaunmeHnoBanue Tem
(pa3nesioB)

Conep:xanue TeM (pa3aesoB)

paboThl C MEPCOHAIOM MO MPHHATUIO CTPATETUYECKUX
peLIeHH B yCIOBUAX KPEaTUBHOTO MEHEIXKMEHTA.

Tema 6

[IpyHIMIIBL W TEXHOJOTUU
Opranu3anuu IPYIIIOBOM
paboThI B YCIIOBUSX

KpC€aTUBHOTO MCHCI’KMCHTA.

[lonsatne «xomanna ynpasieHus». DopMupoBaHHE «
KOJUICKTUBHOIO  pasyma»  KOMaHAbl  YIIPaBJICHUS.
OcHoBHbIE TIpaBWJIa U OPUHLUIB  (OPMUPOBAHUS
«KOJUIEKTMBHOTO  pa3yMa»  KOMAaHIbl  YIPaBJICHUS.
[IpoGnembr  (dopMupoBaHHMS ~ KPEaTMBHOM  KOMaHJbI
YIIPABJICHMUS. Hcnonp3oBanue COLIMAJIBHO-
MICUXOJOTHYECKUX  TPEHUHroB B  (OPMUPOBAHUU
KpPEaTUBHO JIEHCTBYIOIIMX KOJUIEKTHBOB. /[oCTOMHCTBA U
HEJOCTAaTKU B HCIOIb30BAHUHM TMOJOOHBIX TPEHUHIOB.
Ponws rpymnmooOpazoBaHusi B yCHEIIHOW M KpEaTUBHOMU
pabore mepconana. OpraHuzalus COTPYIHHUYECTBA Kak
3G (GEKTUBHONH TEXHOJOTHH PAa3BUTHUSI BHYTPHUIPYIIIOBOM
akTUBHOCTH. Ponp pedrnexcun B  (PopMUPOBaHUU
3G GEeKTUBHOTO OOIIEHHsI B TIPOIECCe KpPEaTHBHOM
nestenpHoctd.  OtpaGoTrka  ctuins  oOmieHus
dbopMupoBaHre THOKOCTH B OONICHWHM KaK OJHOTO W3
BaXHBIX (DAKTOPOB YCIENIHOTO Pa3BUTHUSI KPEATHMBHOTO
MEHE/DKMEHTa. Poilb  TEXHUKM  ayTOTpEHHMHra B
(GOpMHpPOBAaHUM  KPEaTHBHO  MBICIAIIMX  KOMaH].
Opranuzanys MO3UTUBHOM JAMHAMUKHM JJIS Pa3BUTHUS
KpPEaTUBHOIO  MBIIUIEHUS  IEpCOHANa  OTHEJIBHBIX
MIOAPA3ACIICHUMN.

Tema 7

MGTO,[[BI HUHTCIrpaliuiu B
KpC€aTHBHOM MCHCI)KMCHTC

MeTOI[LI HUCCICa0BaHUA u
KpCaTUBHOM  MCHCIXKMCHTC.
IIOHATHUA CAUBCPICHIUA», €ro HUCIIOJIB30BAHUC B
KpC€aTHBHOM MCHCIP)KMCHTC .PaCKpI)ITI/Ie IIOHATHA
«KOHBCPIreHUuA»,ro IMPUMCHCHUC B KpCaTuBHOM
MCHCIPKMECHTC .OpraHmaumI «pPEeKUMa» MBIIUICHUSA B
KpPpCATHUBHOM MCHCIPKMCHTC.

IIPOCKTUPOBAHKUS B
PackpeiTHe  cymHocTH

Tema &

Opranu3zanus COBMECTHOM
JESTENIbHOCTH B KpEaTHBHOM
MEHE/DKMEHTE.

AKTHBH3a1Us ¥ TOBBIIICHUE POJIA YEIOBEUYECKOTO
(akTopa B UCCIIEOBATENBCKOM U yIIPaBICHYECKON
NEeATEIbHOCTH Opranu3anuu. [lonstue «rBopueckas
AKTUBHOCTB». FIHHOBAallMOHHBIE TEXHOIOTUU
(dhopMupoBaHUs TBOpUECKOH akTUBHOCTU. CrIOCOOBI
OpraHu3alyy UCCIIEI0BATEIbCKON JEATENBHOCTH
nepcoHasia. MeToibl akTHBU3alliK [TIOMCKA U PELICHUS
TBOPYECKHUX 3a/1a4 B Opranu3anuu. Posb KOHPIUKTHBIX
CUTYyallMil B CTAHOBJICHNH KPEATUBHOTO MEHEKMEHTA.
Ponp pykoBoauTeneil B MOBBILIEHUHA TBOPYECKOM
AKTHUBHOCTH JIEATEIBbHOCTH TPYIIIHIL.

@opMBbI TEeKYIIEr0 KOHTPOJISI H POMEKYTOYHOM aTTeCTALMHU:

B X0[4¢ pcalinm3dalu JUCHUIUIMHBI UCHOJB3YHOTCA CICAYIOMUE METOJAbI TCKYIICTO KOHTPOJISA U
YCIIEBaEMOCTH 00YJarOITUXCS:
IPU TPOBEICHUU 3aHATUNA CEMUHAPCKOTO THUIIA: ACCE, MOKIAIbI, TUCKYCCHH, KEWCHI, pPOJICBBIE
UTPBL
[TpomMexxyTodHast aTTecTalus MPOBOIUTCS B PopMe 3aUeTa C OIEHKOM.




OcHoBHasi MTEpaTypa:

l.bepectoB B.B.  MeHe)KMEHT M HMHHOBAallMM HA MaJbIX U CPEOHUX HPEeaNpHUATHIX.M.:
IOpucnpynennus,2015.http://www.iprbookshop.ru/48781.



