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1. Bua npakTuku, cnoco0bl U (pOpMbI €€ pPoBeIeHM s

Bun npaktuku - yueOHast.
Tum npakTUKU - MPaKTHKa MO MOJYYEHUIO MEPBUYHBIX MPO(ECCHOHANBHBIX YMEHHH H

HaBBIKOB.

Crioco6 nmpoBeieHUs IPAKTUKY - CTALlMOHAPHAS.
dopma NpoBeACHUS IPAKTUKU - KOHLICHTPUPOBAHHAS.

2. Ilnanupyemble pe3yJbTaTbl 00yYeHHMs NPH MPOXOKIEHUM NPAKTHKH MO MOJY4YeHHIO
NEePBUHYHBIX NPOGecCHOHATBHBIX YMEHH U HABBIKOB

2.1. IIpakTHKa MO NMOJY4YEeHHUIO IEPBUYHBIX NMPO(ecCHOHATBHBIX YMEHH U HABBIKOB
o0ecrneynBaeT OBJaJeHUE CIeIyYIOLIIUMH KOMIIETEHIUSIMH

Kon HauMeHoBaHne KOMIIETEHIIUNA Koz »Tama HaumenoBanue >Tamna
KOMIIETEHIUU OCBOCHUS OCBOCHHUS KOMIIETCHIIUH
KOMIICTEHII
1504

[1K-1 CrocoOHOCTD Bmagers | I[1K-1.1 CnocoOHOCTh aHAIM3UPOBATH
METOdaMH AHATUTUYECCKOM (uHAHCOBEIC ACITEKThI
paboTHI, CBSI3aHHBIMU c JIeATeIIbHOCTH
(UHAHCOBBIMU aCIIeKTaMH KOMMEPUYECKUX u
JEATETLHOCTH KOMMEPYECKUX HEKOMMEPYECKHUX
u HEKOMMEPUYECKUX OpraHmu3aIui Pa3IMYHBIX
opraHu3aIui Pa3TUIHBIX OpraHU3aIMOHHO-ITPAaBOBBIX
OpraHU3aIMOHHO-TIPABOBBIX dbopM ¢ TOYKHM 3pCHHS
dbopm, B TOM qucie pa3BUTHSA METOJIOB u
(UHAHCOBO-KPEIUTHBIX, WHCTPYMEHTOB aHAJIN3a
OpraHoB roCyIapCTBEHHOM
BJIACTHU u MECTHOI'O
caMOyIpaBIlIeHUs

I1K-3 CrnocobHocTh pazpaborare u | [1K-3.1 CrnocobHOCTE  pazpaboTath
000CHOBATH ¢dbuHaHCOBO- (HHAHCOBO-DPKOHOMUYECKUE
SKOHOMHYECKHE  ITOKa3aTellH, MOKa3aTell,
XapaKTEepU3YIOIIHNe XapakTepu3yolIlre
JeATeTbHOCTh KOMMEPUYECKHUX 1 JIESITEIIBHOCTh KOMMEPYECKHIX
HEKOMMEPUYECKUX OpraHu3alui u HEKOMMEPUYECKUX
pa3IMYHBIX OpraHU3aIMOHHO- OpraHu3aIui Pa3IMYHBIX
npaBoBbIX  (opm, BKItOUas OpraHU3aI[MOHHO-TIPABOBBIX
(MHAHCOBO-KpPEIUTHBIC, ¢dbopm, BKIOUYaAs (PUHAHCOBO-
OpraHoB rOCy/IapCTBEHHOM KpEUTHEIE, OpraHoB
BJIACTHU u MECTHOT'O roCyJapCTBEHHOM BJIACTH H
CaMOYTIPaBIEHUSI U METOIUKHU MECTHOT'O CaMOYIIPaBIICHUS
WX pacuera

2.2. B pe3yabrare IMNpPOXOXKICHUS TMPAKTHKH Yy CTYAEGHTOB [JOJKHBI OBITh
copmupoBaHbI:

OT®/TO

Kon srama
OCBOCHHUSA
KOMIICTCHIINU

[Tnanupyemsble pe3ynbTaThl 00ydeHUs Ipu
IIPOXOKIACHUN MTPAKTUK




(npu Hanu4uu
npogcmanoapma)l

npodeccuoHanbHbIE IeHCTBUA

A TlpoBenenue
CTAaTHCTUYCCKHUX HAOIIOACHUM
B IIEJISIX cOOpa MePBUYHBIX
CTAaTHUCTHYECKHX
nanubix/A/05.4
[TepBonauanpHas 0OpaboTKa
MIEPBUYHBIX CTATHCTUYCCKUX
JIAHHBIX B COOTBETCTBUH C
YTBEPXKJACHHBIMU TPAaBHJIAMH H
METOUKAMHU

I1K-1.3

Ha YpOBHE 3HAHWW. 3HAET AaKTyaJbHbBIC
poOIeMbI (YHKIIMOHUPOBAHUS
(MHAHCOBOTO PBIHKA U €r0 MHCTUTYTOB C
y4eToM PHICKOB; METO/I0JIOTHIO
HKOHOMHUYECKOTO 000CHOBaHHUS
NpeUIOKEHU B 00JIaCTH  pelIeHUi
COBPEMEHHBIX  aKTyaJbHBIX  NPOOJeM
(PMHAHCOB C y4ETOM aHAJIM3a PUCKOB

Ha YpOBHE YMEHHI: TPOBOJWTH aHAIN3 WU
OLICHMBATh  CYLIECTBYIOUIME (hUHAHCOBO-
OKOHOMHYECKHUE  PUCKU;  BBIBIATh U
MPOBOANTh  HMCCIEAOBAHUS  AKTyalIbHBIX
Hay4HBIX MpoOJeM B 00JacTH (PUHAHCOB U
KpEeInTa; BEISIBIISITH u MIPOBONTH
uccienoBanusi dQ(GEKTUBHBIX HANPaBICHUN
(bMHAHCOBOTO obecrieueHus
WHHOBAI[AOHHOTO  Pa3BUTHS  SKOHOMUKH;
MPOBOAWTh  OICHKY W MOHHUTOPUHT
COBPEMEHHBIX  IPOILIECCOB B  00JacTu
(UHAHCOB;

Ha yYPOBHE HAaBBIKOB. MPOBOIHTH OICHKY WU
MOHHTOPHHT COBPEMEHHBIX TIPOIICCCOB B
obnactu (hMHAHCOB

[1K-3.1

Ha YpPOBHE 3HaHMIl: 3HAET  METOHbI
dbopMUpOBaHUS CTPYKTYphl KamuTajla H
JMUBHUICHIHON TOJUTUKA B OpTraHU3aIUsAX
pa3IMYHBIX OpraHU3alMOHHO-TIPABOBBIX
dbopm, 0a3oBbIE MEXaHU3MbI OOOCHOBAHUS
METOJIMKH pacyeTa pa3padoTku (UHAHCOBO-
SKOHOMHUYECKHX MOKa3aTesei

HA YpOBHE YMEHHUI: NPUMEHSATH METOJbI
OMmruCaHud W COIIOCTABJICHUA Pa3JINYHBIX
albTepHaTUB (PUHAHCUPOBAHUA C Y4YETOM
(GakTOpoB  BpEMEHHU,  JOMOJIHUTEIHHOTO
pHUCKa, TPSMBIX M KOCBEHHBIX M3JEPKEK
nonajgaHuss B CIOXHOe  (puUHAHCOBOE
MOJIO’KEHUE;

Ha  ypOBHE  HaBBIKOB:  OOOCHOBBHIBATH

METOANKHU pacuera pa3paboTaHHBIX
(hMHAHCOBO-DPKOHOMHUYECKUX  TOKa3aTeseH,
XapaKTEPHU3YIOIINX JIeATETbHOCTh
KOMMEPYECKHUX " HEKOMMEPUYECKHUX

OpraHM3alUil pa3JIMYHbIX OPraHU3allOHHO-
IPaBOBBIX OpM

3. O0bem 1 MecTO Y4eOHOM MPAKTHKH B CTPYKTYpe 00pa30oBaTe/IbHOM MPOrpaMMbl

! TlepBast KOJIOHKA HE 3aIlOJHAETCA JUIA 0OPa3oBATENbHBIX MPOTPaMM, pa3pabOTaHHBIX B COOTBETCTBUH C

PIrocC




O0beM NpakTUKH
OO6mast TPyIOEMKOCTh YYEOHOM NPAKTUKH COCTABISIET 3 3aueTHbIX eauHHIpl (108
akajgeMuiecknx/81 acCTpOHOMHUYECKUX YaCOB) B COOTBETCTBUU C YICOHBIM TIIAHOM.

Mecto npaktuku B crpykrype OIl BO

b2.B.01(Y) Ilpaktnka 10 MOJYyYEHUIO TEPBUYHBIX NPO(HECCHOHATBHBIX YMEHUH H
HaBBIKOB peanu3yeTcs Ha 2 Kypce B 3 cemectpe. [IpakThka OCHOBBIBa€TCS Ha 3HAHUSX,
MOJIYUEHHBIX B XOA€ u3ydeHus aucuuiuivH: KonuuecTBeHHble MeToAbl W (pUHAHCOBas
MaTeMaTHKa, JKOHOMHuYecKas Teopusi, CTparernueckuii (puHaAHCOBBIA MeHEIKMEHT, CTPyKTypa
Kanurajia U JUBUACHIHAS TOJUTHKA, AHAIU3 KOPIOPATUBHON (PMHAHCOBOM OTYETHOCTH.

dopma MPOMEKYTOUHOM ATTECTALUH 3aYET.

4. Conep:xkanne y4eOHON MPAKTUKHU
Tabnuna 1.

Jransl (Mepuoabl)
NPAKTHKHU

1 IlonroroBuTenbHbl | 3HAKOMCTBO c PYKOBOJUTENIEM IIPAKTUKH.
1 oTan IIpoxoxnenue HHCTPYKTaxa 1o TEXHUKE
6e3onacHoctu. [lonyueHne HHANBUAYAIBHOTO 3aJaHUs
0 aHanu3y (UHAHCOBBIX aCHEKTOB U pPa3pabOTKU
(MHAHCOBO-?KOHOMUYECKHE IoKa3areneu
NESTeIbHOCTH  OpraHu3alid  pa3iuyHbIX  GOopM
COOCTBEHHOCTH

Ne n/m Buasi pador

2 OcHoBHOM 3Tan O3HakOMJICHHME C XapaKTepUCTHUKOM U  BUIAMHU
JIeSTEIIBHOCTH OpraHu3auuu. IIpoBeneHue aHanusza u
OLICHUBAaHHE CYILECTBYIOIINX ¢buHaHCOBO-
DKOHOMHUYECKUX PHUCKOB. DBblsiBIeHME pHUCKOB U
IIPOBEJCHUE VCCIIEIOBAHMS 3 PEKTUBHBIX
HaIlpaBJICHUN (uHAHCOBOTO obecriedeHus
3 3aknrounuTenbHBIN - | Pemenne  kelica  COMIAaCHO — MHAMBHUYaJIbHOMY
AHAIIMTUYECKUN 3aJJaHHI0, aHAIW3 U OOpabOTKM HMCXOJHBIX JaHHBIX.
JTarn ®opMHpOBaHME U MOATOTOBKA OTYETA IO IIPAKTUKE B
dopme kelica. 3amuTa oTyeTa Ha Kadeape

5. ®opMBbI 0TYETHOCTH 1O YUeOHOI NpaKTHKe
[To uToram npakTUKKU MarucTpaHT opOpMIIIET OTUET O MPOXOKIEHUU NMPAKTUKU, KOTOPBII
BKJIFOYACT:

® TUTYJIBHBIH JIUCT;
® CBEJIEHUS O MECTE NMPOXOXKIECHUS IIPAKTHUKH;
® KpaTKHil aHAJIU3 Pe3yIbTaTOB PA0OTHI C YIETOM MHIUBUAYAJIBHOIO 331aHUS.
K otuery npunaratorcsi: yueOHbIe, y4eOHO-METOANYECKHE JJOKYMEHTHI U MaTepHasbl,
rpaduku, TaGIUILIBI, CXEMBbI, 3aNI0JIHEHHbIE (POpMBI (O1aHKH) TOKyMeHTOB. O0BbeM oTUeTa
JIOJDKEH COCTaBIISITh HE MeHee 5 cTpaHull popmaTa A4.

OTtueTnl CAAIOTCA PYKOBOJUTECIIO ITPAKTHKHU OT AKa}IeMI/II/I.
MaFI/ICTpaHT K 3allIUTC NPAKTUKHU JOJIKCH NPCACTABUTD:

1. UnpuBuyalibHOE 3a/IaHKE JIJIST TPOXOKICHUS TPAKTHKH.
2. JIHEBHHK TPOXO0XKJICHUS TIPAKTHKH;
3. OT4eT 0 MPOXOKIEHUU MPAKTUKH;



4. YueOHO-METOIUYECKHE JOKYMEHThI (MaTepHasibl) TMOATOTOBICHHBIE MaruCTPaHTOM B
X0/J1e TIPAKTHUKH;
5. OT3BIB pyKOBOJUTEJIS IPAKTHKH OT AKaJIEMHH;

6. MartepuaJjibl TeKylIero KOHTPOJIA YCIEeBAeMOCTH O0yYAKOIMXCS M (POHJ OLEHOYHBIX
CpeaCTB MPOMEKYTOYHOM aTTECTALMHU M0 MPAKTUKE

6.1. @opmbl M MeTOAbI TEKYLIEr0 KOHTPOJISA YCHEeBAeMOCTH O0y4aloIMXCA U
MPOMEKYTOYHOM aTTeCTALMH.

6.1.1. B xone peasmu3zanun y4eOHO# NPAaKTHKH HUCNOJIb3YIOTCS clIeAylomue (popMbl U
MeTO/1bl TeKYIIero KOHTPOJISA YCIIeBAEMOCTH 00yYAIOIMXCH

Ne i/ Jransr (mepuonn) Buabl KOHTPOJIA POX0KACHUSA ITANa
NMPAKTHKHA
1 IToaroroBUTEIHLHBIN OTMeTka O TPOXOXKACHUH coOeceoOBaHUS B
JTan nHeBHHUKE. OTMETKA O MPOXOKICHUM UHCTPYKTaXa
B nHeBHuke. CobecenoBaHue € PYKOBOAUTEIEM
MPAaKTUKU 06 OCHOBHBIX HOPMAaTHBHO-IIPABOBBIX
JIOKYMEHTOB OpraHu3aluu
2 OcCHOBHOM >Tan CobecenoBanrie C PYKOBOAMTENEM MPAKTUKU H
MPEIOCTABIICHUE pe3yJbTaTOB MOBEJICHHOT'O
aHaJl3a U OICHKU CYHIECTBYIOIIUX (PUHAHCOBO-
SKOHOMHUYECKUX PUCKOB.
3 3aKIJIIOYUTEIbHBINA - | IlogroroBka HHUCbMEHHOI'O oTyeTa C
aHAJTUTHYECKHUU 3Tall MPEeI0CTABICHUEM pe3yabTaToOB 00paboTKH,
CHCTEMaTHU3aInu Hu aHaiIu3a MOJTy4YECHHOMN
nH(pOpMauKu U COOpPaHHBIX MAaTEPUAJIOB.

6.1.2. IIpome:xkyTouHasi arrecTauusi NPoBOAMTCH B (opme 3auera ¢ OIEHKOH ¢
NPHUMEHEHHEeM CJIeYIOIMX MeTOA0B (CPeICTB): 3alliTa OTYETA IO NPAKTUKE B BUJE JOKIJIAa
IIOJIy4EHHBIX PE3YJIbTATOB IIPU PEIICHUH Kelca

6.2. MaTepua/bl TEKyLero KOHTPOJIsl yCIieBaeMOCTH

Pemenue keiica

Keiic Call-uentp «Cayx0b1-516»: BUPTYaJIbHBIA MUP Oy1ylIEro

Ha 3acemanum aupexTopoB mnojapasjeneHuil kommnanuu «Ciyx6a 516» OCHOBHBIM
BOIIPOCOM  JiIsl  OOCYXKJIEHUSI CTaja BO3MOXKHOCTh 3allyCKa WHBECTHIIMOHHOTO TIPOEKTa
opranuzaimn CALL-nientpa. IIo HEKOTOPBIM CBEIEHUSM, MOXO0XHUM IMPOEKTaM YK€ YAEIsUN
BHUMaHUE HEKOTOpble KOHKYPEHThl, M MX AaKTUBHOCTb BHYIAJa IOHSTHBIE OIACEHUS.
CoOcTBeHHO, HEe ObUIO HUKAKUX OCHOBAaHHMM CUMTaTh, 4TO Ha 0aze «CiayxObl 516» 3TOT MpoeKT
NOMJeT XyXe, 4eM B KOHKYpUPYIOLIIUX KoMmmaHusX. OOCyXaaauch, B OCHOBHOM, TpU PHUCKA.
ITepBrIii BBIpa)kajncsi B 3aBUCMMOCTH YCIi€Xa MPOEKTa OT KOMIAHUH, NMPENOCTaBISIOLINX
ycayru cBsizu. OgHako, o o01eMy MHEHHIO, 10 CUX IO BBIXOJ U3 ATOTO MOJIOKEHUS JIEerKO
Haxonuica. Beas kpome HoBoii Tenedonnoit komnanuu «Ciyxb6a 516» coTpyaHuuana u ¢
JIPYTUMH KpYHHBIMH KommaHusiMmu cBs3u — «Haxonka-Tenekom», «Ilopt-Tenekomy,
«/lanbcBsA3b», U 3TO CHUKAJIO PHIHOYHYIO CUJY ITOCTABUIUKOB.

BTtopas yrposa npoekTy cocTosijia B BO3MOXHOCTH HEJOOPOCOBECTHOIO NOTPEOUTEN S
yCIyr MNpeAnojaraéMoro ImeHTpa. JleMCTBUTENbHO, MOIIEHHUKH, OTKPHIB B I[EHTpE
BUPTYalIbHBI opuc Ha (PUPMY-OJHOJHEBKY, MOIJIHM, HallpuMep, CIPOBOLMPOBATH LIKBAI
KOMMepueckux 3BOHKOB Ha Homepa CALL-mentpa. Peanusamus mogoOHBIX CXeM OTheMa



JIEHET y HaceJeHus Morja Obl HAHECTH BpEJ penyTanuu caMoro neHrpa. OgHako OCHOBHas
Macca MOTCHIIMAIbHBIX 3aka3yukoB Call-enTpa yxke corpyanuuana co «Ciyxo6oi 516» u
HEJJOOpOCOBECTHBIX KOMIAHUN Cpeau HUX He OblI0 BhIABICHO. OgHAKO, 4TOOBI OrpajuTh
cebs oT pucka, 4to ycinyramu call meHTpa Moryr BOCHoJb30BaThCsi HEIOOPOCOBECTHBIC
3aKa34MKH, KaK CUUTAIN PYKOBOAUTENH, CJIEJI0BAJIO IPOCTO MPOSBUTH OOJbIIEe BHUMaHUE
YCJIOBUSM MPU 3aKJIIOYEHUH JOTOBOPOB C HOBBIMU KOMNaHusMU. Tak, ci1eJ0BajIo MOBBICUTh
TpeOOBaHUS K BO3MOXXHBIM KJIMEHTaM, MPOCUTh MX MPEJOCTAaBUTh JOKYMEHTHI,
NOATBEpXKAaomKMe (aKkT perucTpalud B HAJIOTOBBIX OpraHax C yKa3aHHEM BHJIOB
NeATEebHOCTH, NPU HEOOXOAMMOCTH — JHULEH3UHU, CepTUPUKATBl U Ap. JOKYMEHTH. B
J0OroBopax OOO3HAYUTh YPOBEHb OTBETCTBEHHOCTHM 3@ IIPEAOCTABISIEMYIO 3aKa3uUMKOM
HHPOPMAITUIO.

Tpetuil puck cocTossl B BO3MOKHOCTH YTEUYKHU KOH(PHUACHIMATHLHON HHPOpMAIUH.
OnHako 1o yOexJeHHI0O OOJBUIMHCTBA CIEIUATMCTOB KOMIIAHMHM, €TI0 MOXHO ObUIO OBl
CYIIECTBEHHO CHHU3UTH IYTEM 3AKJIIOUYEHHUS C COTPYAHUKAMM JOTOBOPOB O HEpasrjallleHUU
Tako HMH(pOpMALMK, a TaKKE OpraHM3alUU MPOCIYLIMBAHUA M ayAMO3ANUCH PaOOTHI
OIIEPaTOPOB.

Takum o06pa3om, He OBUIO HMKAaKMX HPUYMH OTKJIAJAbIBaThb Hayajao paboT Haj
npoekToM. OueBuHON Obla W 3aUHTEPECOBAHHOCTb YUPEIMUTEIS KOMIIAHUHU, KOTOPBIA B
CBOEM BBICTYIIJICHUHU MTOABET UTOT: «MBI )KMUBEM B 3IIOXY HPSAMBIX MAaCCOBBIX KOMMYHHUKALUH
C KJIMEHTaMu M B OyJIylLIeM MEHbIIE UX, YK TOYHO He craHeT. IIpu sTOM, HeB3upas Ha
pazButue HMHTepHeTa, TenedOH MO-NPEKHEMY caMblii HOpsIMOH H KOPOTKUH IyTh
KOMMYHHKaIUK ¢ moTpedurteneM. Pemenuem nius 06paboTKH 3TOT0, TOCTOSHHO PacTyIIEro,
IOTOKa B Pa3BUTHIX CTpaHax cTaju coBpeMmeHHbIe call - nenTpsl. Hanpumep, B CILA, no
NOCJIeTHUM JaHHBIM, Oonee 80% nelcTBYIOIMX KOMIIAHWH TMOJB3YyIOTCA ycimyramu call-
LEHTpOB. MHe KaXeTcs, HacTaJlo BpeMs M Hallel ciayk0e BBIHTH Ha 3TOT PBIHOK».

Xapakrepucruka uaunuaropa npoekra — 000 «/IUMAC 516-516»

Wnes co3nanus MHGOPMALMOHHO-CIIPABOYHOM ci1yKObl BO3HHUKJIA Ha (OHE Xaoca U
Hepa3Oepuxu, LapuBIIUX BO BiaamBocToke B MOpY OTHIYUIEHHBIX Ha BOJIIO PBIHOYHBIX
OTHOILIEHUH. BHOBb OTKpbIBaroIMecss Mara3uHbl, MacTepckue, Kade akTUBHO 3a3bIBAIM K
cebe moceTuTened C ra3eTHbIX OOBSABIEHUNH W ynu4YHbIX apum. Ho noTeHuuansbHbIE
NOKyNaTean M 3aKa3uyuKH, OJHAXKIABI YCIBIIIAB WJIM YBHUJAEB pEKIaMy, BCKOpE Tepsin
HUTOYKY, CBSI3bIBAIONIYIO0 UX C HEOOXOAMMBIMU TOBapaMu WM yciayramu. Ha kakom cronbe
UCKaTh HYXHBIN TenegoH? B kakoii razere nomenieHo HyxHoe 00bsaBieHune? [lokynarenu u
NpOAaBIbl «OXOTHJIUCHY» JpPyr Ha JApyra, ydacto Oe3ycnemHo... KTo-To moikeH ObLa
YHOPSII0YUTh OPOYHOBCKOE IBHKEHUE U T€X U IPYTUX, CIeNIaTh UX MYTh IPYT K APYTY CaMbIM
KOPOTKHUM U IPOCTHIM.

C aBrycta 1998 roga B ropoje BiaaauBocToke 3Ty MUCCHIO MOMBITATOCH B3ATh Ha ce0s
00IIIECTBO C OrpaHUYEHHOM  OTBETCTBEHHOCTHIO «JlalibHEBOCTOUHAS HH(OPMAIMOHHO -
aHanuTUyeckas cinyx0a «516-516», koTopas 3arem craja u3BecTHa Kak «Cmyxba 516»,
OecryiaTHO TpejocTaBisomas HHGOpPMAIMI0O O TOBapax M YyciIyrax MOpeaAnpHusiTui,
pacnoyioXeHHbIX Ha Teppuropun J[lanpHero Bocrtoka. Pa3Burne KOMNaHMM B TEYEHHUE
NEepBBIX 3-X JIET OCYIIECTBIISUIOCH Ha 3ae€MHbIE CpeicTBa (MepBOHAYaJIbHO - YacTHBIE
KPEAUTHI, 3aTeM - KpeauTsl 0anka). B 2002 r. 66110 OTKPBITO 000CO0IEHHOE MTOIpa3IeIeHIe
cnyx0b1 B T. Haxonka, B 2004r. - B r. IlerponaBnoBcke-Kamuarckom, B 2005r. - B T.
XabapoBcke. BrICTpO ¥ TMHAMUYHO pa3BUBAsCh, KOMIIAHUS PACIPOCTPaAHsIa CBOE BIUSHUE
Ha Bce HOBBIE phIHKH. B aBrycte 1998 r. paborano Bcero 3 nunuu 516-516, B cepeanne 2000-
X TOJIOB UX yxke Oonee 60.

CrtpykrypHO mnpeanpusatue coctouT u3 LleHTpanbHOro oduca U TEPPUTOPHAIBHO
yJaleHHBIX oTAeneHui (B r.r. Xabaposcke u IlerponasnoBcke-Kamuarckom). B Llentpansnom
oduce HAXOIUTCS TIIABHBIN cepBep, HA KOTOpoM padoTaeT 6aza manHbIx Ciyx061 516. Ha BTOpom



cepBepe HACTPOCH AMCTPUOBIOTOP, KOTOPHIA BBIMOJHSAET paboTy Mo oOMeHy uHboOpmarmei
MEXIy CepBEepaMy HaXOIAITUMUCS B TEPPUTOPUATILHO YIATCHHBIX OTACICHUSX.

LeHTpankHBLIN odnc

EpaHaMayap

WHTepHeT

MobWnbHble
nonb3oBarenn

WEB knueHTI

Puc. 1. Ipunuun pad6otsr OO0 «Cnyxb6a 516»

baza naHHBIX, KOTOpas CIYKHUT HCTOYHHKOM OTBETOB OIlepaTopa Ha BOMPOCHI
aboOHEHTa, COCTOMT W3 HWHPOpPMALMH, pa3MeNlaeMOi Ha TIJIATHOW OCHOBE KIMEHTaMHU
KOMIaHUH.

KimeHTsl KOMITAHUM — 3TO MPEANPUATHS MaJoro, CpeIHEro W KPYIMHOTOo Ou3Heca,
WHAUBHUAYallbHbIE TIPEINPUHUMATENN U YaCTHBIC JIUIIA, 3aMHTEPECOBAHHbBIE B MHGOPMAITMOHHOMN
MOJIJICPIKKE U TIPOJBIKCHUN Ha PHIHKE CBOMX TOBAPOB U yCIYT.

Henb3st ckazarh, 4TO y paccMaTpUBAaeMOro MPEANPUATHS HE OBIIO KOHKYPEHTOB.
NudopmanmonHslii peiHok r. BnanguBoctoka B cepenune 2000-X rogoB OBLT MpeACTaBICH
TpeMs clpaBoYHbIMU ciyxkO0amu: «Cayx0a 516», «Cinyxoa 063», «Ciyxbda 09».

«Cnyx06a 063» Ha pbIHKE CIPAaBOYHBIX yCJIYr nosiBmiack ¢ anpens 2004r. u nosena
JIOCTaTOYHO arpeCCUBHYI0 MapKETHHTOBYIO CTpaTeruro. Tak, B MepUOJ BXOXKACHUS B PHIHOK
U HAIOJHCHUsS CBOCH 0a3bl JaHHBIX, 3Ta KOMITAHUS pa3Merniaiia HHPOPMAIHI0 KIUCHTOB 10
[[eHaM HHUXe pbIHOYHBIX Ha 50%, nu6o OecmmatHo. [lo MaHHBIM HccleTOBaHUM, MO
KJIIICHTOB, pa3MeIICHHBIX B 0a3e qaHHBIX «Ciyk0br 063» M OTUIATUBIIUX YCIYTY, JOCTUTANA
B 3TOT nepuof Bcero 10%.

C 1 urons 2004r. 6ecnmatHas «CrnpaBouHas ciyk6a [lanecBsizu 09» opranumsoBana
okazanue MmIaTHeIX ycayr mo Tenedony 009. CmpaBounas ciayxk6a 009 pasmemana
nHPOPMAIIUIO KJIMEHTOB OecIIaTHO, a aDOHEHTaM MpeoCcTaBIsia HHGOPMAITUIO 32 TIIaTY.

Ha pucynke 2 npeacraBieHa CTPyKTypa pblHKa HHGOPMAIIMOHHO-CIIPABOYHBIX YCIYT
r. Bmagusocrtoxka.



CTpyKTypa pblHKa MH( OPMaLUOHHO-CNPaBOYHbIX yCcnyr
r.BnaguBocTtoka
apyrue cnyx6bl
2%

cnyx6a 063
10%

cnyx6a 09
22%

cnyx6a 516
66 %

Puc.2 PriHOK WH(MOPMAIIMOHHO-CIIPABOYHBIX YCIYT T. BiaguBocToka (1Mo JaHHBIM
MTI" «Meranunk», 2005 r.)

PesynbpraTel  umccnemoBaHus — mokaszanu, dro «Cmnyxb6a 516» Ha  pbBIHKE
MHQOPMAIMOHHO- CIPABOYHBIX YCIYT SBIAETCA OE€3yCIOBHBIM JHAEPOM, KOIUYECTBO
KJINEHTOB KOTOPOMW B TPU pa3a IpeBbIIIAET KOJIMYECTBO KIMEHTOB «Ciyx0b1 09» u B 6,6 pa3a
— kaueHToB «Cnyx06b1 063». O1HAKO MOJIOKEHUE JIHAEPa MOXKET JIETKO OBITh YTEPSAHO, €CIU
HE IMOJKPEIIsAeTCS HEOOXOIUMOW MHHOBAIIMOHHOW aKTHBHOCTHIO, BTOPKCHUEM Ha HOBBHIC
peiiku. FIMEHHO 3Ta cTpaTeruveckas 3ajava W Jierjia B OCHOBY MmpoekTta opranusanuu call-
LEeHTpa.

HogBoe nanpagienne 0usneca «Ciyx0b1 516»

Tepmun "call center" mepeBOAMTCS Ha PYCCKUU SA3BIK KakK "ONMEpaTopcKuil meHTp",
"HeHTp oOcny)uBaHus Teae(OHHBIX BI30BOB", "IIEHTp TenaedoHHOro o0caykuBaHus".

Call-ientp — 310 cucTeMa st 00pabOTKH OOJBIIOrO KOJHMYECTBA TeICHOHHBIX
3BOHKOB.

B Poccun call- nenTpsl npuoOperaroT Bce OO0JIbIIYIO TONYISPHOCTD.

B nepByro ouepens call- meHTpBl HHTEPECHBI TEM KOMIAHUSAM, T/l€ KaXIAblii 3BOHOK
NPUHOCUT TMOTEHUUAIBHYI0 NPUOBUIb. DTO TPEANPHUATHS, I KOTOPBIX XOTS OBl OIWH
NOTEPSAHHBIN BBI30B 03HAYAET MOTEPIO KIUEHTA, a, CIEA0BATEIbHO, U JeHeT. COBpEMEHHBIE
call-uentps! BeIMONHAIOT pazHooOpasHbie GyHkuuu. Tak, call-1eHTpbl MOMOTAaMT pelnuTh
bupme npobiemy HaliMa BpeMEHHBIX PaOOTHHUKOB Ha BpeMs pEeKJIaMHOM KOMIaHUH, OTCEeBa
TaK Ha3blBa€MbIX MYCOPHBIX 3BOHKOB. OHHM MOTYT BBICTyHaThb B pPOJIU CBOEOOpa3HBIX
BUPTYalIbHBIX O(HMCOB WJIHM BUPTYaJIbHBIX CeKpeTapeil ansg OHW3HEeCMEHOB, OCYIIECTBIATH
IpUeM 3aKa30B Ha TOBapbl M YCIYIH, MAacCOBble O0O03BOHBI [Ji MAapKETHUHIOBBIX U
COIIMOJIOTUYECKUX ONPOCOB, HHGOPMUPOBAHUE KIUEHTOB O HOBBIX HOCTYIICHUSX,
HallOMMHaHHUS O MPOCPOYEHHBbIX cuerax. Kpome Toro, call-ieHTpsl MOTYT NpPOBOJIUTH
UHOOPMALMOHHYI0O M TEXHHMUYECKYI0  MOJJAEPXKKY  KIMEHTOB, HMH(POPMAIMOHHOE
00CITy’)KUBaHHE KPYITHBIX MEPOTPUSATHMA.

K ycnyrawm call-uenTpoB mpuberaror B Tex ciiydasx, Korjaa ¢Gupma Ujid opraHu3anus
HE MOXKET CaMOCTOSITEJIbHO CIIPABUTHCS C OOJIBIIUM HAIIBIBOM 3BOHKOB.

B oTauume oOT TpagUIMOHHBIX CIPAaBOYHBIX Cayk0, call-ueHTp He sBiIgeTcs
OTCTpaHEHHOM OT (GUpMBI-3aKa3yuKa CTPYKTYpOHd, OH (aKTUUECKU SBISETCA €€
BUPTYaJIbHBIM MoOJpa3jeineHneM. [IcMX0J0rHueckd 3TOT MOMEHT OY€Hb BaXK€H - KIUEHT
3BOHUT U MONAJIaeT UMEHHO B QUPMY, a HE B KaKyI0-TO CIIPaBOYHYIO CIIyk 0y, HE UMEIOIIYIO
K Hell HHUKaKOTr0 OTHOIICHHUS.



Poxaenuem peiaka ycayr call-ientpoB mpuusaro cuutath 1998-1999 roasl, korga
CBOIO JICSITEJILHOCTh Hadajdu Takue HeHTphl, kak «CoBuHten» (I'onnmen tenexkom), «MTYVY -
Uudopm» (Komctap OTC), «dupexkrCrap». Ilpu stom nHamboisiee kpymubie call-merTpsr
SBJISIIMCH YAaCThIO KPYMHBIX OTPACIEBBIX KOMMAHUM (KakK MPaBUIIO, ONEPATOPOB CBs3U). B
2003 rony Ha PBHIHOK NPHUIUIM HOBBIE UTPOKU, M ATOT MEPHOJ CUUTAETCS CTAaHOBJICHHEM
pBIHKA.

C 1999 rona peiHOK poc co ckopocTbio 10-15% B roa U nuk pocra, Kak 0XKUJ1al0Ch,
JOJDKEH ObLI MPUUTH HA BTOpYIO nooBuHY 2000-X rogos. IIpu 3TOM ypoBeHb KOHKYPEHIIMT
ObI HEBBICOKMI M XapakTepU30BaJICS «KAUYECTBEHHON», a HE «KOJIUYECTBEHHOWN
KOHKypeHnueid. OCHOBHBIM HEJIOCTATKOM HOBBIX KOMIIAHHH, IO MHEHUIO OCHOBHBIX UTPOKOB
pbIHKA, SBJSJIOCH OTCYTCTBHE CHEUU(UUYECKOrO OIbITa Yy CIEIUaJIuCTOB BHOBb
oTkpeiBatomuxcs call-nienTpos, a Takke xenaHue OBICTPO HAYaTh MOJYyYaTh MPUOBLIB, YTO,
€CTECTBEHHO, CKa3bIBAJIOCh HA KAYECTBE yCIYT.

ITo nanaeiMm UA «PocbusnecKoncantunr», o6bem Poccuiickoro pelHKa B cepeuHe
2000-x romoB roay coctaBmi 6oiiee 30 MITH.10JJIAPOB, a €KETOTHBIM POCT PhIHKA COCTABIISI
He meHee 50%. OcHoBHas uwacth cCall-uenTpoB pacmomaramace B MocCkBe, U Ha J0JIIO
CTOJMYHBIX KOMIIAaHUH Npuxoauiaock nopsaka 80% obopoTa priHka. [lo MHEHHIO SKCTIEPTOB,
0ojee TpPEeTH MOCKOBCKHMX KOMIIAHHH I10Jb30BaJIMCh WM IMOJIB3YIOTCs yciyramu call-
IEHTPOB.

Kommanwuii, npenocrapnsionux yciayru call-iiearpa npeanpustusim OusHeca B Topojie
BrnaauBocToke K MOMEHTY ONMHUCHIBAEMBIX COOBITHI HE OBLIO.

MuBecTHHMOHHBII npoeKT co3aanus call-uenTpa

DKOHOMHUYECKH BBIJCICHHBI HHBECTULIMOHHBIH MPOEKT 1o opranusamuu call-nenrpa
npeamnosarajg OKa3aHME HOBBIX BHJAOB YCIYr Ui NpPeAnpUsATHl Ou3Heca, yBeJIUYEHUE
00bEMOB OKa3bIBa€MbIX YCIYT U MOJYYEHUS JOMOJHUTEIbHON NMPUOBLUIN.

ITpoektom «Opranuzamnus Call-erTpay ObUIO PEIYCMOTPEHO ClIEAYIONIEE:

-IPUOOPETEHUE U MOHTaX CHUCTEMBbI aBTOMaTtuyeckoil oOpabotku 3BoHkKoB «Call-0-
Call», xotopas mo3oaut noakia04uuTh MoToku E1 k ropoackoit ATC u k odpucHON MUHU-
ATC,;

-apeH/1a JOMOJHUTEIbHON Iomnaau st pasmeinenus call eatpa B xonuuectse 250
KB.M;

-opranu3ainus 25 paboyux MecT OlepaTopoB;

-opranuzanus 7 pabounx mect AVII;

-IpuoOpeTEeHNnEe CeNaIbHOro 000py0BaHus (CEPBEPOB, OPITEXHUKH );

-nmpuoopetrenue 2-x motokoB E1 k ropoackoit ATC (60 nunuii);

-npuo6perenue 10 TeneOHHBIX HOMEPOB.

Ilo MHEHNIO THULIMATOPOB, MPOEKT MO3BOJIAT KOMIAHUM OKa3bIBaTh KJIMEHTAM HOBBIE
BHJIBI YCIIYT, TaKU€ KaK:

-ropsiyasi JMHHUS;

-TeJeMapKETHHT;

-BUPTYyaJIbHBINA ouc.

«l"opsiuast TMHUSY MO3BOJIAET NPOBOJUTH PEKJIaMHbIE aKI[MU, OTBEYaTh HA 3BOHKU C
4acTo 3aJaBa€MbIMH BOIIPOCAMH.

Jlns opranu3anuu «ropsueit nuHum» call meHTpom 3aka3zuuky mpegocTaBiseTCs
MHOTOKaHajbHas TeleQoHHas JUHUA s NpueMa 3BOHKOB. Bce mocTymaromiye 3BOHKH
00pabaThIBalOTCS crieualbHO 00y4eHHOM rpynmnoi onepatopoB. s a3 pekTuBHOM padoThl
cnenuanuctel Call meHTpa coBMECTHO ¢ 3aKa3yMKOM CO3JAI0T CIieHapHii pa3roBopa (Script),
0 KOTOpPOMY B JajbHeilmem paboTaioT omepatopel. B ciyuae, ecau unbpopmanus,
3ampolleHHass a0OHEHTOM He MOKeT ObITh BbImaHa omeparopoM call mentpa, 3BOHOK
nepeajpecoBbIBACTCSA HA OJAMH U3 TelePoHOB oduca 3aKa3zuuKa JJIsl COeAUHEHHS KIMEHTa C



COOTBETCTBYIOIIUM cCIlenuaaucToM. Ilepen 3amycKoM KaXJI0W HOBOM «ropsiued JTUHUMN»
dopmupyercs otaenbHas rpymmna oneparopos call menrpa u npoBoguTcs oOydeHue.

«Tene@oHHBIH  MapKeTHHI»  IO3BOJIAET  NPOBOAUTH  MApPKETHMHIOBBIE U
COLMOJIOTMYECKUE ONPOCHl M OCYILIECTBIATH MPSIMbIE MPOJAXXKU IO 3aKa3y KOMIIAHHUM-
KJIMEHTa. B ycayry «reiaemapkeTHHIa» TakX e BXOIAT: MOCIENpOAaXHOE O00CIyKUBaHUE.
BrisBieHNEe TOTEHIIMATBHBIX TOTPEOUTENEH, co31aHNe M OOHOBIEHUE 0a3 JaHHBIX, IPOAAXKH
no TtenedoHy, UccieJoBaHUE pblHKA. JUIsl OopraHM3aluy YCIYrH Takxke pa3paldaTbiBaeTcs
ClueHapuil TenedOHHOTO OIpoca U ONpenensercs aapecHas 0a3a TOTEHIMATbHBIX
PECHOHJCHTOB IO 3a/JlaHHBIM KPUTEPUSM C MOCJIENYIOLUM YTBEPXKIACHHUEM MaTepHalloB
3aka3yukoM. [lanee co3zmaercs mporpaMmmMHas 000JI0YKa U MPOBOJUTCSA 00yUYalOMIHI TPEHUHT
C OIlepaTopaMu M0 YTBEP)KJIEHHOMY KJIMEHTOM clieHapHio. 1o okoHYaHUIO onpoca 3aKa3uuKy
IPEOCTaBIAETCS OTYET O MPOJEIAHHON paboTe B 3JIEKTPOHHOM BapUaHTE.

«BupTyanbHslii opuc» Mo3BOJIAET IPUHUMATh U IIEPEHANPABIATh BXOAALINE 3BOHKHU
win Jo0bie apyrue Buabl nHdpopmanuu (e-mail, gakcer, SMS) B opuc KOMIaHUH-KIHCHTA.
ITo cytu, B pamkax nanHoi ycayru call uentp Geper Ha ce0st GYHKIHIO ceKpeTaps, KOTOPbIit
HUKOI'la HEe ObIBAET «3aHAT». YacTo, 3BOHAIINUN KIUEHT MOXKET HE 3HaTh, YTO OH ITO3BOHMUI
He GakTH4ecKH B opuc cBoeMy mapTHepy, a B call uentp. B ycayru «BupTyanbHOro oduca
BXOJAT: paboTa ¢ KIIMEHTaMH, CIIpaBOYHbIC Tele(OHHBIC TUHUHU, TEXHUYECKAs TOAIEPKKA,
IpueM 3aKka3oB N0 TenedoHy, npoaaxu no tenedony, MHGOPMAIMOHHBIE YCIYTH, YCIYTH
ceKkpeTrapsi, KOHTPOJb HaJl BEITIOJIHEHHEM 3aKa30B, GOopMHpOBaHUE  00paboTKa 0a3 JaHHBIX,
KOHTPOJIb IPOXO0KACHUS IJIaTeX e, NepCoOHaTU3UPOBAaHHbIE OTBETHI 10 3JIEKTPOHHON 1MouTe
u sms. Jlus paboThl «BUpTyanbHOTO oduca» call neHTp BoIaCIsICT NPSIMONH MHOTOKaHATbHBIN
HOMEp U MOYTOBBIN ajipec, KOTOPble UCIOJIb3YIOTCS B KauecTBe HOMepa TenedoHa, gakca u
aJpeca JJ1sl KOppECHOHAEHIINY, YKa3bIBAEMbIX HAa BUSUTKAX, OJIaHKAX U B pEKJIaMe 3aKa3unKa.
CrnenuanbHO O IPOEKT BBIJIEIAETCS I'PYIIA ONepaTopoB. B MOMEHT moCTyIJIeHUs 3BOHKA
onepaTop NPUBETCTBYET KJIMEHTAa OT HMEHU KOMIIAaHMHU-3aKa34yuKa, a Ha dKpaHe onepaTopa
aBTOMAaTMYECKU MOsBIsSeTCs Bcsl uMH(opmanus, HeobOxogumas miisi oOpabOTKH BbI30OBA.
OmepaTop MOXXET TEpeBECTH 3BOHOK Ha JIO00W TeledOHHBIM HOMEp, TAe Obl OH HU
HaxoJIMJICs, IOCIOBHO 3anucaTh THGOPMALMIO U NepelaTh 3aKa3unuKy B BUJE COOOIIEHHUS 110
¢dakxcy, 3JIeKTpOHHOMN IToYTe, SMS, 1100 TUYHOro 3BOHKA. KpoMe 3Toro onepaTopsl BHIITOIHAT
100y10, HEOOXOIUMYI0 KJIMEHTY paloTy: BBIACHSIOT MHGOpPMAIUI0, OpOHUPYIOT OUIIETHI,
3aKa3bIBAlIOT MECTa B TOCTHHHIIAX, 003BAHWUBAIOT MApTHEPOB, COOOIIAs UM KaKyro-Tubo
uH(popMaLKio, MPUHUMAIOT W OTHpaBisAloT (akcel. B 3aBucumoctu oT 3agauy OusHeca
KJIMEHTa, noa0upaeTcsa Habop yclyr, MaKCUMaJbHO YJOBJIETBOPSIOMINI €ro NOTPpeOHOCTH.

[TomMumo TUTOBBIX yciuyr, call-meHTp crnocoOeH BHIMOMHATH 3a/1a4l ayTCOPCUHTOBOI
KOMIIAHUHM JJIs 3aKa34MKa WM y4acTBOBATh B peajlu3allii MPOEKTOB Cpa3y Al HECKOJIbKUX
KOMIIaHUU.

Mo nanwueiM PBK, GonmpmuucTBO Call 1meHTpOB mojy4yaeT YUCTYyHO NPUOBLIL B
nuanazone ot 10 no 30%. Cpennsis croumocts ycayr call nuenrpa B Espone B 2005 roay
cocraBuna 1,5-2 monn. 3a muHyTy, B Poccuum sta nudpa 3nauutenbHo menbme- 0,07-0,3
JIOJII. 32 MUHYTY.

JleHeskHbIe MOTOKM HHBECTHIIMOHHOTO MpoeKkTa opranu3anuu call-uenrpa

JIns OIEHKH WHBECTUIIMOHHOTO TIPOEKTa HeoOXoauMo OBIJIO pacCUYUTaTh €ro
CcBOOOHBIC JIEHEKHBIE MOTOKHU, a JJISI ITOTO TPeOOBAIOCh ONMPENCIUTHCS C JOMYIICHUSIMU,
MOJIO)KEHHBIMU B OCHOBY PacyeToB.

CormacHo 3ambiciy, noxon call-menTtpa cknagsiBaeTCs H3 OIUIATBI KJIMEHTAMHU
00pabOTKU BXOSANINX U UCXOISIINX 3BOHKOB, a TAKKE€ OT CTOMMOCTHU MPEANPOSKTHBIX padoT
10 TIOJATOTOBKE TEXHUYECKOTO 3a7aHus, SCript, o0yueHus onepaTopoB | T.J.

CTtpykTypa TOCTYNJEHHUW COCTOUT W3 Pa30BBIX IOCTYIJCHHUW B Hadajle HOBOTO
npoekTa (pacxoJbl Ha HACTPOHKY CUCTEMBI, OOy4eHHE OMepaTOpOB, HHTETpUpOBaHUE 0a3



JNAHHBIX) W TEKYINIUX TOCTYIUICHWH, KOTOPBhIE 3aBHCAT OT KOJHWYECTBa 0OpadaThiBaeMbIX
3BOHKOB.

3atpartsl call mentpa nensrcs Ha:

-ipuoOpeTeHne 000pyI0BaAHNS;

-IIpuOOpETEHNE KaHAJIOB CBSI3H;

-IIPOrPaMMHOT'0 00€eCIIeUeHHUS;

U ©XKEMECSYHbIC 3aTPaThl, BKIIOYAIOIIHE:

-3apaboOTHYIO IJIATY COTPYIHHUKOB;

-apeHIHYIO TUIaTYy,

-OIJIATy 32 YCIYTU CBSI3H;

-OIlIaTy HaJIOTOB.

B mnpwioxxenuu 1 mpeacTaBieHbl OCHOBHBIC JIOTHUECKHE IPEANOCHUIKH, HCXOMS U3
KOTOPBIX U OBLTH OIICHEHBI BCE MIEPEUNCIICHHBIC JIEMEHTBI CBOOOTHBIX JICHEKHBIX IIOTOKOB.

Ha ocHoBe 3THX coOOpaskeHH OBUTH pacCUMTAaHbI JCHE)KHbIC IOTOKH IPOEKTa Ha BECh
CpPOK ero *H3HH (5 JeT), nToropas Talinila O KEeTa KOTOPHIX MPEICTABICHA HIKE.

Tabmuua 1. Oxunaembie cBOOOIHBIC IeHex)HbIe ToToKH Call-tienTpa

HaumenoBanue

TOKa3aTes En. u3am. | 0-if mepuog 1 ron 2 Tox 3ron 4 Tox Sron
Iputok neHer T. pyo. 19850 27 442 30 187 33231 36 574
Bripyuka ot peanuzaiuu | T. pyo. 19850 27 442 30 187 33231 36 574
OTTOK JieHeT T. pyo0. 422 19 802 25136 24114 27 061 29 935
Tekyiue pacxoisl T. pyo. 19 754 25082 23 070 25 389 27 935
WNHBecTuimoHHbIE I. py6
3aTparsl ) ' 4228
ITpupoct abodero
ammana - PY6. - 28 -9 -4 -5
Hasoru (Ha umymiectBo u T. py6.
pUOBLIb) 76 63 1048 1677 1954
OcTaroyHas  CTOMMOCTh
aKTHBOB T. pyo.
JIeHeXXHBII ~ MOTOK  OT T. py6.
AKTUBOB -4 228 48 2 306 6 073 6170 6713

(I)I/IHaHCHpOBaHHe U CTPYKTYPA KanuTajJda HHBECTUIIHOHHOI'O ITPOEKTA

B nporecce pa3paboTky MHBECTUIIMOHHOTO MPOEKTa BO3HUK BONPOC — SIBISETCS JU OH
HKOHOMHUYECKH 000COOJIEHHBIM WJIHM MpEACTaBiIseT cOOON 4acTh OM3HECa IOJOBHOM KOMIIAHHH.
Bonpoc 3TOT 0BT BaXKE€H MOTOMY, YTO €CJIM IPOEKT peanu3yeTcs Kak 4acTh CYHIECTBYIOILErO
OM3Heca U SBISETCS €CTECTBEHHBIM €To MPOJIOJKEHUEM, TO CTPYKTYpa KaluTajaa MpoeKTa T0JKHA
COBMAJIaTh CO CTPYKTYPOH KanuTasa IpeanpHusITHs B EIOM (C yUeTOM JaHHOTO npoekTa). OJHaKko
nobenniaa TOYKAa 3pEHMs, COIVIACHO KOTOPOM MPOEKT MpeAcTaBiseT COOOH OTAENbHBIA OT
KOMIIaHUM OM3HEC, TOCKOJIBbKY

o OH MMEET aKTUBBI, OT/I€JIbHBIE OT AKTUBOB MIPEIIPUSITHS;

J KpPEAUT, KOTOPBIA MpEeNnpHUsITHE HaMEPEBAJIOCh IMOIYYHUTh JUISl OCYLIECTBIICHHUS
IIPOEKTA, MJIAHUPOBAJIOCH MOKPBIBATh 3a CUET KOMMEPUECKHX JOXOJOB JaHHOTO NMPOEKTa, a HE
MOTOKAMHU BCETO MPEINPUITHS B LIETIOM;

o NOJTy4aTeNleM KpeauTa SBISUIOCH CIELHANbHO CO3AaHHOE IOPHINYECKOE JIHII0, Ha
6anaHc KOTOPOTo MEePEeBOMIIMCH AKTUBBI IPOEKTA, a HE MPEANpUATHE-UHUIITATOP.

Kpeautr na cymmy 3 MulH. py0. MJIaHUPOBAJIOCH MOJYYHUTH IOJ PHIHOYHYIO CTaBKYy Ha
IIOCTaBKy OCHOBHOIO OOOpyJOBaHUS Ul Tmpoekra. JKecTkas IIKana TOralieHus He
OroBapUBaJiach, MPEIOJIAraoCh OTKPHITh KPEAUTHYIO JTUHUIO U MOraliaTh MOJIY4YE€HHbIH JOIT B
3aBHCHUMOCTH OT BO3MOXKHOCTeH Ou3Heca. Ha mepBom sTarne (B TeueHHe epBOro roja) MHALUATOP
IIPOEKTa JaBaJl TapaHTUU 110 BO3BPAIIECHUIO KPEeIUTa U MPEJOCTaBIIsI HEOOXOAMMOE 3aJI0r0BOE



obecrieuenue. BriocieacTBum npeanonaragoch, YTo KpeauT OyAET MOTHOCThIO epeodOpMIICH Ha
BHOBb CO3JJaHHOE MPEANPHUATHE W BO3MOXKHOCTEH W aKTHBOB HOBOTO MPEINPHUSATHS BIOJHE
XBaTUT, YTOOBI IPUHATH HAa ce0s BECh KPEAMTHBIA PHCK. B CBS3M C BBICOKMMH IOKa3aTeIsIMU
MPOEKTa, OIMBITOM M pemyTaluell WHUIMATOpAa, BEPOSTHOCTh OAHKPOTCTBA HOBOTO OW3HEca
paccMaTpuBajgach Kak IpeHeOPEKUMO Maltas.
OrneHka mpoeKkTa U ero 000CHOBaHHASI CTPYKTYpa KamuTasia
ITockoabKy TPOEKT, OYEBHUIHO, OOJadall CBOCH COOCTBEHHON CTPYKTYpPOM KamuTasia, a
JKECTKas IIKaJla TOTalleHus J0iTa IS MPOoeKTa He OblIa OrOBOPEHA, OBLIO PEIICHO OIICHHUTH
npoekt metonom WACC, a s pacdyera CTPYKTYphl KaluTaja HCIOJb30BaTh YIPOIICHHBIN
UTEPALMOHHBIN aITroOpuT™M. BO3MOXHOCTE YIIPOIIIEHUST BOSHUKAJIA B CBS3H C TEM, UYTO TTOCKOJIBKY
BCE KaITUTAJIOBJIOKECHUS TPOU3BOAMIIMCH HA MEPBOM 3Tare (B HYJIEBOM IEPHOJIE), CYMMa B3HOCA
COOCTBEHHOTO M 3a€MHOT'O KaIluTaxa MOTJia ObITh JIETKO OTpe/ielieHa.
6.3. OneHoO4YHbIE CPEACTBA JJIS IPOMEKYTOYHOM aTTECTAIMH.
TunoBble KOHTPOJILHBIC 3a/IaHUS IS 3a4eTa ¢ OIICHKOM
1. OGuue cBeneHuss 00 OpraHU3aIuu: ee KpaTKas XapaKTepUCTUKA M BUbI JEATEILHOCTH.
2. Kakue BUIBI HHCTPYKTAXKEH MO0 TEXHUKE 0€30IaCHOCTH MPOBOAATCS B OpraHU3aIuu?
3. HazoBute 3akoHOIATENbHbIE W HOPMATUBHBIE JOKYMEHTBI, periiaMeHTUPYIOIIIe
JESITEIIbHOCTh OPTaHU3aIlnH.
4. HazoBure 0011yI0 CTPYKTYpYy OpraHH3alliu, OCHOBHbIC (DYHKLIMU U 3aJauu, peliacMmbie
OpraHu3aIUen.
5. Kakue TeXHOJIOrH4ecKHe MPOLeCChl PEa3yI0TCs B OpraHU3aIuu?
6. Kakum 00pa3om oCyI1ecTBISETCS B3aUMOICHCTBUE MEXKIY OTIENIaMH, ClIy>k0aMu BHYTpU
opranu3anuu’?
7. Kakue 1enu npakTUKu ObUTH MTOCTABJIEHBI MTepe] 00yJaromMcs U KaK OHH BBITIOJTHEHBI B
MIePHOJT TPOXOXKJICHHS MPAKTUKU?

IIIxana oneHNBaHUA

Kputepuit onenuBanus O1enka

OTBeT NOJHBIA ¥ MPaBUIBHBIM Ha OCHOBAaHMHU M3YyYEHHBIX TEOpHil; | 3auTeHO

MaTepua U3JI0KEH B OIpeEIIEHHON JIOTUYECKON
M1OCJI€I0BATEIBHOCTH, JUTEPaTypPHBIM A3BIKOM; OTBET
CaMOCTOSTEJIbHBIN

WuauBuayanbHOe 3aJaHME BBINOJIHEHO B MOJNHOM oObeme. Keiic
peleH.

BrinonHeHs! Bce TpeOOBaHUS K BBIIIOJHEHHIO, HATMCAHUIO U 3aIIUTE
OTyYeTa.

Pesynbrar, comepskamuii HEMONHBIN MpaBUWIbHBINA OTBET (creneHb | He 3auteno
MOJIHOTHI 0TBeTa — MeHee 30%), HempaBHIbHBIN OTBET (OTBET HE IO
CYLIECTBY 3aJIaHUs1) UJIM OTCYTCTBHE OTBETA.

TpeGoBanust Kk HamucaHuiO M 3ammre otyera. merores
MHOTOYHCJICHHbIE CYIECTBEHHbIE 3aME€uUaHusi U HEJOCTaTKH,
KOTOpPBbIE HE MOT'YT OBITh UCIIPABJICHBI.

6.4. MeToauueckue MaTepHabl

CryneHT JomyckaeTrcs K 3a4eTy B Cllydae BBINOJIHEHUS UM HHIUBUAYaJIBHOTO IJIaHA,
MOJTYYEHHOTO TIePe]] IMPOXOKIACHUEM MTPAKTHKH.

3ayer mpoxoauT B popMe MyOJUYHOM 3alIUTHl OTYETA MO MPAKTUKE C MPEAOCTaBICHUEM
pemIeHus Kelica 1 000CHOBaHNEM MOJTYYEHHOTO Pe3yiIbTaTa.

3amyra oT4eTa MPoXOaUT CIeIYIOIUM 00pa3oM:



Jlnist Ipe3eHTaly OTYeTa OTBOJUTCS HEe OoJiee 5 MHUHYT, IPE3CHTAIHS TPOXOIUT B BUJIC
BBICTYIUICHHUS C JOKJIAJ0M, COITPOBOXKIAOIIEECS JEMOHCTpaIliei ClIaif1oB.

[Tocne npe3eHTannyu gaeTcsi BpeMs Uik OTBETOB HA TEOPETUYECKUE BOTIPOCHI HITH BOTIPOCHI,
BO3HUKIIIKE 110 Pe3y/IbTaTaM MpPEeCTaBICHHBIX MaTepuaioB. Ha OTBEThI Ha BOMPOCH OTBOJUTCS
5-7 MUHYT.

7. VY4yeOHasi juTeparypa M pecypcbl MH(OPMANHOHHO-TEJEKOMMYHUKAMOHHOM
ceru "UnTepHer"

7.1 OcHoBHas JIUTEpPaTypa:

1. JlumurtoBckmii M.A., JlobanoBa E.H., Munacsu B.b., Ilamamapuyx B.IL.
«KopriopatuBHbIN (PUHAHCOBBIN MeHEKMEHTY, FOpaiit, 2012r.

2. Puuapp Bpeitnu, Ctioapt Maiiepc «[IpuHIMTIBI KOpIOPaTUBHBIX (pruHAHCOBY, ONMUMII-
ousnec, 2012r.

3. Kynakos 0. H., OcHOBBI MeHe)KMEHTa [ DIIeKTpOHHBIH pecypce]: Kypce nekmmii/ FO.H.
KynakoB [u 1p.].— DI€KTpOH. TEKCTOBBIE TaHHBIE. M.: MocKOBCKHIt roCyJ1IapCTBEHHBIN
ctpoutensHbIi yHUBepcuteT, DbC ACB, 2014.— 120 c. Pexum JIOCTyTIA:
http://www.iprbookshop.ru/26861.

7.2 lonoiHUTEIbHAS JIUTEpaTypa:

1. B.KoBaneB «KopnopatuBHbie ¢puHAHCH U yueT. [[oHATHS, anropuTMbl, MOKA3aTEII»
ITpocnext, 2014r.

2. Hacrosmas pabodas nporpamma yueOHON MPaKTUKH.

7.3 UHTepHeT-pecypesl

1. http://www.minfin.ru MunucrepctBo ®unancoB P® / OromkeTHas NOJUTHKA,
(UHAHCOBBIE B3aMMOOTHOIICHHS C PETHOHAMM; WH(POPMAIMOHHBIE CHCTEMBI MUHHCTEpCTBA
(dbuHaHCOB

2. http:// www.akdi.ru AreHTcTBO DKOHOMHUKA U )KU3Hb

8. MarepuajibHO-TeXHHYeCKas 0a3za, HH(OPMALMOHHbIE  TEXHOJIOTHH,
NnporpaMMHoe odecrneyenne U MH(POPMAIIMOHHBbIE CIIPABOYHbIE CHCTEMbI

Bo Bpemsi mpoxoXIeHHS NPAKTUKH CO CTYACHTaMH MPOBOJSATCS OpPTaHU3AIMOHHBIE
MEPOTIPUATHS, KOTOPBIE CTPOSITCS MPEUMYIIECTBEHHO HAa OCHOBE MHTEPAKTHBHBIX TEXHOJOTHUMN
(oOcyxieHus1, TUCKYCCUU U T.I1.).

OCHOBHBIMH 00pa30BaTEbHBIMU TEXHOJIOTHSIMU OOy4YeHUs, KOTOPBhIE PEATU3YIOTCS TpHU
MPOXOXKACHUU TIPAKTUKH, SBISIOTCA: TEXHOJOTUHM TMPOOIEMHOTO0 OOY4YEeHHsS, TEXHOJOTHU
OIICHUBAHUS yU€OHBIX JOCTHKEHUH, a TAK)KE METO/I POCKTOB — CUCTEMa O0yUEHHUSI, IPH KOTOPOI
CTYICHTHl TMPUOOpETal0 3HaHUS B TMpoOIEcCe TUIAHUPOBAHHUS U BBHIMOJIHEHUS MOCTEIIEHHO
YCIIOKHSIIOIIUXCS TPAKTHYECKUX 3adaHuii (mpoekToB). [IpuMmeHeHHME MeToJa TPOEKTOB B
00yueHUU HEBO3MOXKHO 0€3 MPHUBIICYCHUS UCCIEIOBATEILCKUX METOIOB, TAKUX KaK — ONpe/IeJICHHE
MpoOJIeMbl, BBITEKAIONINX M3 HEE 3a]ad WCCIICIOBAHUs, BBIIBWIKEHUS TUIIOTE3bl WX PEIICHUS,
oOCyKIeHHsI METOJIOB HCCIe[OBaHUs, 0e3 aHanu3a WONy4YeHHBIX MJaHHbIX. [Ipu »ToMm
UCIOJB3YIOTCSI  pa3HOOOpa3Hble TEXHUYECKHE YCTPOWCTBA W MpOrpaMMHOE oOecliedeHue
MH(GOPMAITMOHHBIX 1 KOMMYHUKAIIMOHHBIX TEXHOJIOTUH.

[Tpu npoxokaeHnn yueOHOM MPAKTUKU MTPH HEOOXOAMMOCTH CTYACHTAMHU HUCIIOIb3YIOTCS
clenyronre HPOPMAIIMOHHBIE TEXHOIOTHH:

- Project expert;

- IIporpamma 1C;
- MS Power Point;
- MS Word;

- MS Excel.

[Ipu mnpoBeneHun y4eOHON NPAKTUKH MCIONB3YIOTCS TEPCOHANBHBIN KOMIIBIOTED,
MIPOEKTOP.



