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Hesn 1 32124y TUCHUIUIMHBI (MOYJIf).

OCHOBHOI LEJBI0O TUCIHUIUTUHBI SIBISICTCS (POPMHUPOBAHUE y OYAYIIMX CIEIUATHCTOB
MPAaKTUYECKUX HABBIKOB [0 aBTOMAaTH3allMM OW3HEC-TIPOIIECCOB, INPUMEHEHHWE 3HAHUU B
HPOIIECCHOM W/HJIH MIPOCKTHOM yTpaBiieHuu ¢ nomomnpio ERP-cuctem.

HNcxons u3 nenu, B MpoLEcce M3YYEHHS JUCUMIUIMHBL PEIIAOTCS CJAeAYyIoLiue 3agauM -
MOJArOTOBKAa OakajaBpoB B OOJACTH MPUMEHEHHUs IMPOLIECCHOTO YIPABICHUS IS YIydqIICHUS
YIpaBiIeHUs] MPOU3BOACTBEHHOM IESITEIbHOCTRIO NPEANPUATHS, U YMEHBIICHHE 3aTpaT M yCUJIMH Ha
NOJACPKKY €ro BHYTPEHHMX HH()OPMAIMOHHBIX IIOTOKOB, PEIICHHE CTPAaTerMYecKUX 3aaad IIo
aBTOMAaTHU3aLUKN OM3HEC-TIPOLIECCOB.

ILiian Kypca

Nen/n | HasBamme Tembt OcHOBHBIE BOIIPOCHI M MOJIOKEHHS], PACKPbIBAIOIIHE

cojiepsKaHHe TeMbl

Tema 1 | Onpenenenue Onpenenenue ynpasieHus. OObEKThI yIpaBICHHUS,
YIpaBJIEHUS. (a3bl ynpaBieHusi, HHCTPYMEHTBI YIIPABIICHHSL.
Crparernueckoe Crparernyeckoe ynpasieHHe, KIacCUPUKALHS
yIpaBJIEHUE. CTpaTETHil 10 YPOBHIM KOMIAHHUH, KITACCH(PHUKAIHS
Knaccudukanus o | crpareruii mo TMnam u Bugam. Knaccugukarus
tunam padot. [IpoekTHoe | cTpareruil no (yHKIMOHATBHBIM BUIaM JI€ATEIbHOCTH.
ynpasinenue, PM BOK, | Knaccudukanus no tunam paboT B KOMIIaHUH.
SCRUM. [IpoexTHOE yripaBneHue. [[puHIMITBE 1 METOOIOTHS

ynpasnenus npoekrom no PM BOK, IIpunuums: u
METOJI0JIOTHS yIpaBiieHus mpoektoMm mo SCRUM.
OO6nacTu NpUMEHEHUs. M KpUTEPUH BbIOOpA.

Tema 2 | [IpoueccHoe CucTeMHBIH MOAX0/1, UCTOPUSI BOSHUKHOBEHHS.
yIpaBJIeHHE. IIpenmymectBa nporeccHoro nojaxoxaa. Kapra
[Ipeumymiectna, npoueccoB koMnanuu. llenouka no6asnenus
WHCTPYMEHTHI, LEHHOCTH, OTPEOUTEIbCKHM MPOAYKT, KOHEUHBIN
METOOJIOTHSI. BHYTPEHHUHN NPOAYKT. SI3bIKH ONUCAHMSI IPOLIECCOB,

MHCTPYMEHTBI MOJICTUPOBaHUS, YHUBEPCAIbHbIE
JITOPUTMBI MOJIETTUPOBAHUSI.

Tema 3. | Ontummzanus  6usHec | OnTuMu3anus 6usHec-npoueccos. Teopus ['onapatra.
IIPOLIECCOB. Teopus | [Ipuanune! ontnmuszanuu bII mo TOC. Torkoe mecto,
Tl'ongparra. bepexnuBoe | Oydep U KOHTPOJIb KayecTBa Mepe]l TOHKUM MECTOM,
MIPOU3BOJICTBO. CMeIlleHnEe TOHKOT'0 MeCTa, YMEHbIIEHUE NapTUH.

[Ipaktuka Kaiiazen, ponb norepb, 6epesxinBoe
npou3BoACTBO. [IpuHnmnel ontumuzanuu bIT mo
OepexKIIMBOMY IPOU3BOJICTBY. 3a4a4u J0OABIAIONIUE U
He 100aBIISIOIINEe IEHHOCTD, 3alllUTa OT Typaka,
yno0OHasl cpeja.




Tema 4 | ABTOMaruzanus ABTOMAaTH3AIUs UCIIOTHEHUS 33,124 OU3HEC-TIPOLIECCOB.
HUCIIOJTHEHUS BII. | UHCTpyMEHTHI U Cpebl, OTBETCTBEHHBIC U JI€1-JTalHBbI,
ABTOMaTH3aLUsL YBEJOMJICHUS] 1 KOMMYHHUKALIUU, TPUOPUTETHOCTH U
yrpasieHus bII. OuepeHOCTh. ABTOMATH3AIMUS YIIpaBJIeHUs Ou3Hec-

rpoiieccamu. AJITOPUTMBI BHEJIPEHUS U TIOAJICPIKAHUS
ousHec-npoueccoB. KitoueBbie mokazarenu
3¢ (HEeKTHBHOCTH.

Tema 5 | Cucrema mnokazarenei. | Onpenenenue nokasareneil. CucteMa rnokasareyei Kak
Knaccudukanus, WHJIEKC WM KPUTEPUHN JOCTUKEHUS CTPATETMUECKUX
nepapxus uenei. Mepapxus oT mpocTsIxX moKa3aresiel epBoro

MopsiiKa J0 KOMIUIEKCHBIX TToka3aresieid N-ro nopsiaka.
Krnaccudukanusa nokasarenei, AjuHa, KOJI-BO,
KauecTBO. AJIrOpuTMbl cOOpa oKa3aTeseH.

Tema 6 | CraTuctuueckoe [Ipupona BapuabenpHOCTH. OOITHE M OCOOCHHBIC
yIpaBJcHUE MPUYUHBL. DKCIIEPUMEHTHI: «KPACHBIE OYCUHBI»,
Mpoleccamu. Kaprsl | «BopoHka u muniens». Kourponbnsie kaptel Lllyxapra.
[Iyxapra. Hukinel | Kopugop nonycTuMbIX OTKIOHEHHH U Tpobdou. DaBapic
JlemMuHra. JIeMuHT U ero poib B 3KOHOMUYECKOM uyze Anonun 50-

x rooB. [Iponecc HenpepbIBHOTO yiryuteHus . [[ukibt
PDCA u SDCA. 14 npunnunos /[emuHra.

Tema 7 | Cucremsr ERP. Moxymu | Cucremsl ERP, ux ponb, 3agaun u knaccudukanusi.

Atlas BPM, PM, CRM. Cucrema ERP Atlas Software. Monynb ynpasieHus
ousnec npoueccamu Atlas BPM. dynkironan, 3aayu,
petienus. Mozyib yrpasienus nmpoekramu Atlas
Projects. ®yukunona, 3a1auu, pemeHust. Moaysib
yIPaBJICHUS B3aMMOICHCTBHSI ¢ KOHTpareHTamu Atlas
CRM. ®yHKIMOHAT, 33/1a4H, PEIICHUSL.

Tema 8 | Momyiu Atlas MES, | Moayins yipasieHus POU3BOJACTBEHHBIMH MTPOIIECCAMHU
WMS Atlas MES. ®yukimonat, 3aga4n, perienus. Moayib

yIpaBJCHUs MpoIleccaMy BHYTpeHHEH oructrku Atlas
WMS. ®yHKIIMOHAN, 3a/1a49H, PEIICHUS

Tema 9 | UckyccTBeHHBIN [Tanens ynpasnenus. [Ipoueccel yrpasiaeHus
WHTEJUICKT B | mporeccaMu. BekTop coBepIIeHCTBOBaHUS
yIpaBJICHUH. yrpasieHdeckoit mogenu Atlas Software. Agroputmsr

cOopa, aHayM3a ¥ BBIBOJIA PE3yIbTATOB. [ eHeparus
YIIPABJICHUYECKUH PELICHUN U MTOCIENYOIINN aHaIu3 UX
3 PEeKTUBHOCTH.

®opMbI TEKYLIEr0 KOHTPOJISI IPOMEKYTOYHON aTTeCTALUM
[To okoHYaHUIO U3yYEeHUST TUCIUILIMHBI « ABTOMaTtHh3anus yrpasiienuss ERP-cucremsl Ha
npumepe Atlas» CTyAeHT JOKEH:
® 3HATh METOAMKY OMPENEICHUS MPOIECCHOW W/WIM MPOSKTHOW apXUTEKTYPhl KOMITAHUH

3aKa3yuKa.

® yMeTh IPUMEHSTH AJITOPUTMBI MOJIEIIMPOBAHUS, BHEAPEHUS, IOIIEPKAHNS U YIIy4IICHUS

B IIPOLCCCHOM W/ W IMPOCKTHOM YIIPAaBJICHHUU. (I)OpMI/IPOBaTL CUCTCMY KIIFOUCBBIX U

cOalaHCHPOBAHHBIX MMOKa3aTeNeH.

¢ BJAaJ€Tb HaBbIKAMH HACTpaWBaHUA aBTOMATU3allUKM HWCIOJHCHHA TIPOLECCOB U

aBTOMATH3allMI0 yIpaBjeHus mporeccamu. HactpauBath cOOp JaHHBIX U (OPMHUPOBATH
yI0OHYIO MaHelNb yIpaBJIeHHs.




B pesynpraTe ocBOeHHUs mporpamMmbl OakajgaBpuaTa Yy BBITYCKHHUKA JOJDKHBI OBITh

chopMupoBaHbl 001IeTIpodeccHoOHANTBHEIE U TPOo(ecCHOHATEHBIE KOMITETEHITUH.

I[lnanupyemMsble pe3yabTaThbl 00y4eHHs MO AUCHUILIHHE (MOAYJII0)
«ABToMaTu3anus ynpasjenusi ERP-cucrembl Ha npumepe Atlas»

Kon Coaepixanue IInanupyemblie pe3yabTarbl 00y4eHHs IO

KOMIIETEHIIMH | KOMIIeTEeHIIHH AUCHHILIHHE (MOIYJII0)

IIK-5 CriocoOHOCTh BBINIOJIHATH | HA ~ ypPOBHE  3HAaHUN: 3HAaTh  METOJUKY
TEXHUKO-DKOHOMHYECKOE | ONpEIETICHUs] IPOLECCHONW H/WIM NPOEKTHOM
000CHOBaHME TIPOEKTHBIX | apXUTEKTYpPhl KOMIAHHH 3aKa34UNKa.
peuIeHui Ha YpOBHE YMEHHUH: NPHUMEHSTH AJITOPUTMBbI

MOJICJIMPOBAHMs, BHEJIPEHUS, MOACPKAHUSA U
yJIy4lIeHUs] B IPOLIECCHOM W/WIN MPOEKTHOM
YIpPaBJIECHUU. dopmHUpoBaTh CUCTEMY
KJIFOYEBBIX U COAIAaHCUPOBAHHBIX [TOKa3aTeNeH.
Ha yYpOBHE HaBBIKOB! HACTPauBaTh
aBTOMATU3ALMI0 MCIIOJIHEHUS IPOLIECCOB U
aBTOMAaTHU3allUI0  YNPABJIEHUS IPOLIECCAMHU.
HactpauBate cOop AaHHBIX U (OPMHUPOBATH
YA00HYO MaHeNb YIIPAaBJICHUS.

OIIK OC-11 crocoOeH Ha YPOBHE 3HAHHIi: 3HAHUE HOBBIX MTPOIPAMMHBIX
COBepHIeHCTBOBaTL anfrapaTHbIX peUICHUHN, HCIIOJIb3YEMBIX JIISL
MHMOPMALHOHHBIE Cpe/pl | ONTUMH3AIMU POU3BOJICTBA;

C yderoM mociegHux | H&  YPOBHE  YMCHHMH: NPHMEHATh  METO/BI,

3HAUNMBIX paspaboTok u | MCTOTESYEMbIC UL YNPOMICHUS W yCKOPEHHS

OTKpI)ITI/Iﬁ B O6ﬂaCTI/I I/IT, IPOU3BOJACTBCHHOU ACATCIILHOCTH,

HOBBIX MPOrpPAMMHBIX Ha YpPOBHE }\I’aBI)IKOBZ pelarsb 3a7a4u
HpO(i)eCCI/IOHaJ'IBHOI/I ACATCIBHOCT Ha OCHOBC

TIPOAYKTOB, HOBBIX IIPOTPAMMHBIX IPOAYKTOB.

HaIPaBJIEHHBIX Ha

ONTHMHU3AIIMIO BCEX BHUJIOB

IIPOU3BOICTBEHHBIX

MIPOLIECCOB  MOCPEACTBOM

MH(pOPMAaLOHHBIX

TEXHOJIOTUI 51

aBTOMATH3ALNH

O0beM qUCUMILUTHHBI (MOYJIs1) «KABTOMaTH3auus ynpasieHusa ERP-cucrembl Ha npumepe

Atlas»

KoanuectBo yacos

Bun yueGHO# paboTh Beero Cemectp
1o yu.
ARy 1 12 |3 (4 |5 |6 |7 8 9
ayiNTOPHBIE 3aHATHUSA (BCEro): 32 32
JIEKIIUHA 16 16
B Tom umncie:
MIPaKTUYECKHUE 3aHATHS 16 16
caMocTosiTeIbHAs padora: 108 76




oomas qachl: 144 108

TPYA0E€MKOCTh

AMCHHMILTHHBI: 3aYeTHbIe eqUHUIbI: |4 3
DopMBI UTOTOBOI0 KOHTPOJIA IK3amen OK3.
P P u KP KP

WudopManmoHHbIe TEXHOIOTHUH, IPOTrPaMMHOE 00ecIIeUeHne, MaTepralbHO-TeXHUYeCcKas 0asa,
OLIGHOYHBIE CPEJCTBA, HEOOXOMUMBIE [T OCBOCHUS IMCIUILTUHBI aJalITUPOBAHBI JIJIS
00yJaroIMXCsl UHBAIHJIOB U OOYYAIOLINXCSI C OTPAaHUYEHHBIMU BO3MOXKHOCTSIMH 3/I0POBBSL.
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