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ey 1 3a1aum TUCHUILVIAHBI (MOYJIA)
Lens xypca «YTpaBiaeHHue TPOSKTaMU» COCTOUT B (hOPMHUPOBAHHUH LIEJTOCTHOTO MPE/ICTABICHUE
0 BO3MOXHOCTSIX MCIIOJIb30BAHMSI YIIPABIICHUS IPOEKTAMU (MIPOSKTHOTO MEHEXKMEHTA) JUIS
pelieHus mpodsieM MoBbIIeHUS 3PPEKTUBHOCTH yIPABICHUS.

Hcxons us nenu, B IpOLecce N3yYeHHs TUCUUIUIMHEI PELIalOTC CJeNyoue 3a1a4u:

1. BBISICHUTH 9KOHOMHYECCKYIO CYIIHOCTDH YIIPABJIICHHA IMIPOCKTAMU, IMOJIYYUTh NPEACTABIICHUC 00
OCHOBHBIX IMOHATHAX, UCITIOJIB3YCMBbIX 110 Il&HHOIZ HpO6JICMaTI/IKC;

2. m3yunTh (ha3bl JKU3HCHHOTO IMKJIA MPOEKTa W CTAaHJAPTHBIC MIard 1O CTPYKTYypHU3AIHH
IIPOEKTA;

3. IIO3HAKOMHUTbCA C MNPUHLUIIAMH IOCTPOEHUS OPraHU3ALUOHHBIX CTPYKTYp HPOEKTHOIO
MEHE/IKMEHTA;

4. M3y4uTh METO/Ibl aHAJIM3a U Pa3pabOTKU NMPOLEAYp LesIenoIaraHus;

5. M3YUYHUTH MPOIIECCHl Pa3pabOTKH U MIIAHUPOBAHUS ITPOCKTOB;

6. MO3HAKOMHUTBCS C AKTYaJIbHBIMHA nmoaxogaMu K MMPOCKTHO-OPUCHTU-PO-BAH-HO-MY
YIIPaBJICHUIO;

7. M3y4UTb MPOLECCH] PeaTnu3allii, KOHTPOJIS, 3aBEPILECHNUS U OLIEHKH IPOEKTOB;

8. paccMoTpeTh BBl pabOT, KOTOPBIE JOJKHBI OBITh BBIMOJIHEHBI B pAMKaxX JaHHBIX IPOIIECCOB.

IL1an Kypca

OcHoBHBIE BOIIPOCHI u MOJIOKeH U,
Ne ni/m Ha3Banue Tembl
PacKpbIBaOLIUE COJEPKAHNE TEMBbI
Tema 1 O6mas HUctopust  pa3BUTHS  ymOpaBJi€HUsS  MPOEKTaAMHU.
XapaKTepUCTHKA [lonstuenknaccupukanuss npoekToB. CyIIHOCTh
yIpaBJIEHUS CUCTEMBI YINPABICHUS NPOECKTaMH, €€ JIIEMEHTHI.
npoektaMu. OcHoBHbIE | [lenn  ynpaenennsa npoektamu. [IpuHnunsr u
ITOJIXOJIbI K | GyHKOMM ympaBineHus mnpoekramMu. OOOCHOBaHHE
000CHOBAHUIO 11€J1IeCO00Pa3HOCTH TPOEKTA. YUYACTHUKH IPOEKTA.
11eJ1ec000pa3HOCTH Oransel cOrjaacoBaHus MIPOEKTA.
IIPOEKTa
Tema 2 OcHoBHbIE ¢dopmbl | Opranu3anus CUCTEMBI YIIPaBIECHUS IPOEKTOM.
OpraHU3aIHOHHOM [IpoekTupoBaHe opraHu3alluOHHON CTPYKTYPHI
CTPYKTYpHl ~ TIpOeKTa. | YHIPABJICHHUS POCKTAMH. Y IPaBICHUE IIPOCKTAMU C
CTpyKTypu3amus WCIIOJIb30BAHUEM BHEIIHEW OPraHU3alMOHHOMN
MPOEKTA. CTPYKTYPBbI IPOEKTA, IPEUMYIIECTBA U HEAOCTATKU
OpraHU3alMOHHON CTPYKTYpHI. [loHsATHE




CTPYKTYypHu3aluu npoekta. OCHOBHbIE KOMITIOHEHTBI
CTPYKTYpHU3aLMHU IPOEKTA.

Tema 3 Meroanueckue OcHOBBI | COCTABIISIFONIME CUCTEMBI IUIAHUPOBAHUS ITPOEKTA.
IJIAHUPOBAHUSA u | Merogonorudueckue MOAXOJbl K IUIAHUPOBAHUIO
KOHTPOJISL IPOEKTOB npoektoB.  Cucrema  KOHTpOJs  COOMIOAEHUS

MapaMeTpoOB MpPOEKTa. BHeceHue uU3MEHEHU B
BBITIOJIHEHUE TMPOEKTa U UX KOMIUIEKCHBIM aHaU3.
Merononorus CTPYKTYpHU3aLUU IIPOCKTA!
OJIHOHAIIpABJICHHAs, JIBYHANpaBJIE€HHAas M  Tpex
HANpaBJIEHHAsI CTPYKTYpa MPOEKTA.

Tema 4 OcHoBbl  ceTeBOro H | Meromosorus IUIAaHUPOBAHUS MOCIEN0BATEILHOCTH
KaJICHJIapHOT' O pabot. CeTeBoe IIaHUPOBAHUE U CETOYHASI MOJIEIb.
IJIJAHUPOBAHUS IPOEKTA

Tema 5 [InanupoBanue [lonsATHe pecypcoB NIpOEKTa. HMX IUIAHUPOBAHMSL.
pecypcoB u  3arpar | PecypcHbie TUCTOIPaMMBI. Ornpenenenue
MIPOEKTA HWCTOYHUKOB buHAHCHPOBAHUS MpOEKTA.

Merononornyeckue OCHOBBI COCTABJICHUS
WHBECTUIIMOHHOTO I1aHa. [InmanupoBanue pecypcos.
[InaHupoBaHuE KOHTPAKTOB.

Tema 6 [InanupoBanue OntuMuzanus HEJAOCTAaTKa PEeCcypcoB, IMOCTPOEHUE

Oro/KeTa MpoeKTa KPUBBIX  HMHTETPaJbHOM  CTOMMOCTH  IPOEKTA.
[TocTpoenue rucTorpaMmbl MOTPEOHOCTH B pecypcax.
[TonsTne OromKkeTa NpPOEKTa, CXeMa  MOEro
(dbopMHpOBaHUS.

Tema 7 KonTpose BbimosHenus | [lonsitTue W BUIBI  BBINOJHEHUS  ITPOEKTOB.

IIPOEKTA Meroandeckue OCHOBBI COCTABIICHHSI OTYETHOCTH B
CUCTEeME  KOHTpoJid.  3ajadya  KOHTpOJs  3a
BBIITOJIHEHUEM TIPOEKTa M aHAIW3 IOKa3aTeseu
BBITIOJTHEHUS TTPOoeKTa. OCHOBHBIE METOJIBI KOHTPOJIS
BBITIOJTHEHUS MpOEKTA. OcHoOBHbIE 3a1a4n
OI0’)KETHOTO KOHTPOJIS.

Tema 8 VYnpasnenue puckamu B | [lonsarue pucka u HEONPEIETICHHOCTH.
npoektax. Ympasnenue | Knaccudukanus  puckoB  mpoekrta.  [IpudmHb
KaueCTBOM IIPOEKTOB BO3HUKHOBEHHUS W (aKTOPHI BIUSHUSA HA JTUHAMUKY

puckoB. OCHOBHBIE METOAbl aHAM3a PUCKOB.
CrocoObl CHIKEHUS PUCKOB mpoekTa. [loHsTHe M
Kkinaccupukanus PpUCKOB. Mojenb  yhpaBlieHUs
puckamu. [IpyurHbI BOBHUKHOBEHUSI PUCKOB.

Tema 9 dopmupoBaHUe u | ®opmupoBaHue KomaHIbl MpoekTa. (OCHOBHBIE
pa3BUTHE  NPOCKTHOMW | CTAAUU JKU3HEHHOTO IHMKJIAa KOMAaHJbl MpOEKTa.
KOMaH/TbI VYmpasnenue KOH(IIMKTaMU B MPOEKTAaX.

Knaccudukanus kondaukroB. Moaenu ynpaBieHus
KoH(puKTOM. JINepcTBO U MOTHBALMsI B KOMaHJE.
CpaBHuTENBHAS XapakTepUCTUKA CTHIIEH
yopaBiieHuss — OpoekToM.  MeTtoasl  oOydeHus




IepcoHaa B
(bopMHpOBaHUS KOMaHIbI IIPOEKTA.

MPOEKTax. OcobenHoctu

Tema 10

[Iporpammuoe
oOecrnieueHue
YIpaBIIEHUS! IPOEKTOM

Microsoft Project.

CucremMa aBTOMAaTHU3UPOBAHHOTO YIIPABIECHUS MPOEKTOM
Microsoft Project. YnpaBneHue MpoeKTOM C MOMOIIBIO

(I’OpM]:I TEKYIIEro KOHTPOJIst HpOMe)l(yTO‘lHOﬁ arreCcTalnmum

ITo oxoHYaHMIO N3YUCHUA NTUCHUIIIIMHBL ((praBJIeHI/Ie MMPOCKTaAMM» CIIYyIIaTC/Ib OOJIKCH!

¢ 3HaTb I[PUHIUIIOB OpraHu3aliukn W TPOCKTUPOBAHUA I/IH(bOpMaI_II/IOHHbIX CHUCTEM,;

aKTyaJbHbIE HA MOMEHT HCCJEJAOBAHHUS OMNEPALMOHHBIX CHUCTEM, CHUCTEM YIIpaBICHUS
0a3aMu TaHHBIX, TPUKIIATHOTO MTPOrPAMMHOTO 00ECIICUEHUE;

¢ YMEThb (bOpMy.HI/IpOBaTb MMPUKIIAAHBIC 3a1a491 CO3AaHUA U YIIPABJICHUA HC na Bcex 3Tanax
JKU3HCHHOI'O IUKJIA; YIPABJIATH IMPOCKTAMH CO3OaHUA HC na Bcex sramax >KU3HSHHOTO

HUKJIa;, IMIPpUHUMATb PCHICHHA 110 HCIIOJIB30BAHHIO B IIPOHCCCEC p33pa60TKI/I WA

monupuxanuu MC Tex uim UHBIX MPOTrPaMMHBIX IPOTYKTOB;

® BJIaJCTb HAaBBIKHM OLICHKU 00BEMOB U CPOKOB ITPOBCACHUA pa60T Ha pasiin4HbIX CTaAUAX

KHN3HCHHOI'O IUKJIa I/IC, HaBBIKOM BI)I60pa IIOCTaBIINKOB HGO6XOI[I/IMOFO IMporpaMMHOr 0

00eCTIeYeHUS U YCIIYT.

B pesynbraTe ocBOeHHUs MPOrpaMMBbl OaKaaBpraTa y BBITYCKHUKA JOJKHBI OBITh CPOPMHUPOBAHBI
00IIEKyJIbTYpHEIE, 00MIePOodeCCHOHATBHBIC U TTPOPECCHOHATBHBIE KOMIICTCHIIUH.

IInanupyemsble pe3yJbTaThl 00y4eHHS M0 TUCHHUILINHE (MOAYJII0) «YIIPABJICHHE

MPOEKTAMM

Koa xomMnereHuun

Coaep:xxaHue KOMNETEeHUHH

ILnanupyemsle
o0yueHust no
(MoayJ1i0)

pe3yJIbTaThI
AUCHMILTHHE

I1K-17

CrocoOHOCTE
y4yacTue€ B YIPaBICHUU
MPOCKTaMHU CO3/IaHHs
MH(OPMALIMOHHBIX CUCTEM Ha
CTaausIX )KU3HEHHOTO IIUKJIa

MMPpUHHUMATb

3HAHUH: 3HaHUE
OpraHu3anuu u
WH(POPMAITMIOHHBIX

Ha  ypOBHE
IMPUHOUIIOB
MMPOCKTUPOBAHUS
CHUCTEM,

Ha YPOBHE YMEHUN:
(dbopmyIHpoBaTh MIPUKIIAHBIE
3a/1a4u co3ganus u ynpasienus C
Ha BCEX ATallax )KU3HEHHOI'O LIUKIIA;
YOPABJIATh IPOEKTAMHU  CO3JaHUS
HNC na Bcex sramax >XMU3HEHHOTO
LUKJIA,

Ha YpOBHE HAaBBIKOB: HAaBBIKH
OLlEHKH O00BEMOB M  CPOKOB
MpoBeACHUST PabOT Ha Pa3IUYHBIX
cTagusx xku3HenHoro nukia MC.

[1K-22

CnocoOHOCTh aHaTU3UPOBATH
PBIHOK IPOrpaMMHO-

Ha  YpOBHE 3HAHWW:  3HATh
AKTyaJIbHbIE Ha MOMEHT




CO34aHUuA U

TEXHHYECKUX CpEICTB,
WH(}pOpPMaAITMOHHBIX
NpOAYKTOB H  YCIyr A

Moau(UKAITIT

MH(POPMALIMOHHBIX CHCTEM

HUCCICIOBAaHUA OINCpallMOHHBIX
CHUCTEM, CHCTEM YIpaBJICHUA
0azamu JaHHBIX, IMPUKIAIHOTO
IIPpOrpaMMHOI'O 066CH€LI€HI/I€;

Ha YpPOBHE YMEHHUH: NpPUHUMATH
pEeUICHMA 110 HCITIOJIB30BAHUIO B
nporecce pa3paboTKu WU
momudukammu UC Tex WU MHBIX
IIPOIPAMMHBIX IPOIYKTOB;

Ha YpOBHE HaBBIKOB: UMETh HaBBIK
BbIOOpa IIOCTaBIMKOB
HE0OX0ANMOT0 POrPaMMHOTO
o0ecreyeHns U YCIyT.

O0beM qMCHUILIMHBI (MOAYJIfA) « YIIpaBJIeHHe IPOEKTAMM» 1Jisl 04HOH (popMBbI 00yUeHH s

KomuuecTtBo yacoB
Bun yueGHOI paboThI Beero Cemectp
o yu.
112 |3|4|5] 6 7 C
JIaHy
ayIMTOPHbIE 3aHATHUS (BCEro): 32 3.
JIEKIIUOHHBIE 3aHATUS 16 1
B TOM YHCJIe
MPAaKTUYECKUE 3aHATHUS 16 1
caMoCTOsITe/IbHAsA padoTa: 76 7
oomas Yacel: 144 10
TPYA0€MKOCTH 3a4YeTHbIE 4 :
AUCHUIIIMHBI: (10705070108
DOpMBI UTOTOBOI'O KOHTPOJIA 3K3Ii‘i:en, 36

I/IHq)OpMaI_II/IOHHI)Ie TEXHOJIOTUH, ITPOTrpaMMHOC 06ecnequHe, MaTCpUAJIbHO-TCXHUYCCKAsl 68.38.,
OLICHOYHBIC CPCACTBA, HCO6XOJII/IM]':>IC AJIs1 OCBOCHUSA JUCHUIINIMHBI aJalITUPOBAHBI JI1
06yqa}01unxc;1 HWHBaJIWJI0B U 06yan01111/Ixc;1 C OIr'paHUYCHHBIMH BO3MOKHOCTAMHA 30J0POBbBS.

3. PeibanoBa, E. A. YnpaBnenue npoektamu : yaeOHO-MeToamueckoe nocobue / E. A. Pribanosa.
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