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Kox u HamMeHoOBaHUe HaNpaBJieHUsl MOAroOTOBKM, npoduis: 27.03.02 YnpasieHue
KA4eCTBOM, YIIpaBJjieHHe KA4€CTBOM B CTPOUTEIbCTBE

KBanudukauus (cTeneHb) BLITYCKHUKA: 0aKaJaBp

dopma o0yueHusi: OUHAs

Leab ocBOCHUS TMCUMILUINHBI:

OcHOBHO¥! 11eNTbI0 00pa30BaHM 1O AUCHUIUTHHE « TeXHONOTHS U OpraHU3aIys IPOU3BOICTBA
OPOAYKIMH W YCIOyr» SBISIETCd MPEJOCTaBICHHE OOydYalolUMCs KOMIUIEKCA 3HAHWUU
TCOPCTUUCCKUX U METOAUYCCKUX OCHOB TCXHOJOIMM W OpraHu3alyi IIPpOHU3BOACTBA Ha
MPOMBILUICHHBIX MPEINPUATUIX U (POpMUpOBaHHE KOMIETEHIIMM, HEOOXOAMMBIX ISl aHaAJIH3a,
OLICHKHN U CHUHTE3a HOBBIX I/II[efl W MHHOBAIIMOHHBIX MCTOAOB IPHU HNPHUHATHU OPraHU3allMOHHO-
TEXHUYECKUX PELICHUM.

3a)1aanH JUCHUITIIIMHBI ABJIAKOTCA:

® OIIPCACIICHUEC XAPAKTCPUCTUK MPOAYKIHNU U ITPOU3BOACTBCHHBIX YCIYI, COCTABJIAIOIINX
MOTPEOUTENHCKYIO CTOUMOCTb;

® YCTAaHOBJICHUE NPUHIMIIOB M METOJIOB IPOU3BOACTBA MPOAYKLMH M TEXHUYECKOIO
00CITy)KMUBaHUS;

® 1aTb OCHOBHBIC 3Tallbl IMMPOU3BOACTBA I/I3I[€J'II/II\/'I, TCXHUYCCKUEC MPOUCCChI N3rOTOBJICHUA
neTanei, COOpKH, UCIIBITAHUN U PeryTHpOBaHUS;

® I3yUEHUE ONPENENCHUS TEXHOJIOTMUYHOCTH KOHCTPYKIIUIA;

® I3y4eHHE TEXHOJOTHYECKHX OCHOB ()OPMUPOBAHUS KAuecTBAa M MPOU3BOAUTEIHLHOCTU
Tpyna,

® 3y4YeHHE METOJAUKHU pa3pabOTKU TEXHOJOTHYECKHX MPOLIECCOB MPOU3BOJICTBA JeTalEH,
cOOpKH, UCTIBITAHUH U PETYINPOBAHNUS;

e 1aTh METOAUKY npoBeneHust TOO Texmporeccos;

® N3y4ECHHE «UCCIIEOBAHNS IIPOU3BOJICTBAY;

® I3yUCHHE OpTaHU3AINK PallHOHAIU3AIMHN, U300peTaTeNIbcTBa U maTeHTHoro aemna, HUP
1 OKP u ux BiusiHME Ha COBEPIICHCTBOBAHME ITPOU3BOJCTBA U CO3JaHUE HOBOW TEXHUKH;

e 3yueHue opranuzanuu KoHcTpykTopckoil (ECKJl) u TexHoiornueckoil moAroTOBKU
npoussoacTsa (OTIII);

® [UIAHUPOBAHNE MIPOLIECCOB CO3/IaHUSI U OCBOEHUS HOBBIX U3/EIINN;

® 3y4EeHHE OPraHU3alMi OCHOBHOTO IPOU3BOJICTBA;

® U3YUCHUC OpraHu3ali TEXHUYCCKOTO O6CJ'Iy}KI/IBaHI/I$[;

® 3y4YEHUE OpraHU3aAlMKN TEXHUYECKOTO HOPMUPOBAHMUS.

Ilinan kypca:
Brenenue.
Opranuzanus W TUIAaHHPOBAaHWE TMPOM3BOACTBA Kak ydyeOHas nucuuruimHa. [Ipeamer u
MeToA Kypca. MeTononoruyeckue OCHOBBI, CTPYKTypa M 3aJa4d y4eOHOH AMCLMILIUHBI U €€

B3aUMOCBSI3b C APYTUMH YYCOHBIMU KypCaMH.

Tema 1. Teopernueckrue OCHOBHI Kypca.



Ilpeomem u cywgpocmo opzanusayuu npouzeoocmea npodykyuu u ycaye. CeMaHTHKA
TepMHUHa «opranuzanus». OObeKT opraHuzauuu npousBoAcTBa. CylmIHOCT W (QYHKUUU
OpraHu3aIMy MPOU3BOJCTBA. TpaKTOBKA MOHSATHUSL «OpraHU3alMs MPOU3BOACTBa». OpraHuzanus
MIPOM3BOJACTBA KaK caMoOCToATelIbHas o00jacTb HayyHoro 3HaHus. IIpenMerHbie oOmacT u
OOBEKTHl OpraHM3alMyd MPOU3BOACTBA Kak Hayku. CoBpeMeHHass TEOpHUs OpraHu3aluu
IIPOU3BOJCTBA. 3aKOHBI M 3aKOHOMEPHOCTH OpraHu3aluu Npou3BoAcTBa. [IpuHLMIBI
3G deKTUBHON opraHu3anuu Mpous3BoAcTBa. CuUCTeMa Kareropuii W TOHSATHH TEOpUU
OpraHu3alyu NpOru3BOJCTBA.

Ilpouecc opzanuzayuu npouzeoocmea yciye. B3anMocBsi3b opraHu3alu MPOU3BOACTBA
npoaykuuu u yciayr. Hoeie Bunsl yenyr. [lporpeccuBubie popMbl 00CITyKUBaHUS.

Tema 2. Opranuzanys 1 IUIAaHUPOBAHUE NHHOBALIMOHHBIX IIPOLIECCOB.

Cooeporcanue u Imansl UHHOBAUUOHHBLIX npoueccoe. HoBOBBeneHUsS KaKk OOBEKT
MHHOBallMOHHOTO Tmpouecca. Krnaccuduxanus wunHOBauui. ConepkaHue HWHHOBALMOHHOIO
npouecca. [IpuHsaTHe pemieHud NpHU yHpaBICeHHMM WHHOBALMOHHBIM mpoueccoM. KU3HEHHbIN
UMK MHHOBALMM. JKU3HEHHBINA UK TPOAYKIHHA U YCIIYT.

Opzanuzauus Hayuno-ucciedosamenvckux pavbom (HHP) u wuzobpemamenvcmea
Ocobennoctu HaykoeMKoro npousBoncTBa. Kimaccudukanus HUP. OcoGeHHOCTH OpraHu3aiim
dynnamentanbHbix U npukiagHeix HUP,  ONBITHO-KOHCTPYKTOpCKHX — pa3paboTok.
Opranmzannonsasie ¢opmbl BeimonHeHuss HUP. ®unancupoBaHWE HAyYHBIX HCCIICIOBAHHIA.
O¢dexkruBnocts HUP. [IpombinieHHass COOCTBEHHOCTh U OCOOEHHOCTH €€ OXpaHbl. OTKPBITHA,
M300peTeHNs, paIMOHAIN3aTOPCKUE TMPEAJIOKECHUSI, MPOMBILIUICHHbIE 00pa3lbl, MOJIe3HbIE
MoJenu. ABTOPCKUE CBHJIETENbCTBA U mareHThl. [IpaBa marenroobnanarens. Bunel nuneHsui,
JUIEH3UOHHBIN 10oroBop. @opMupoBaHUE PhIHKA 0OBEKTOB MIPOMBIIILIEHHOW COOCTBEHHOCTH.

Opzanusauus KoOHCMPYKmopckou noozomosku npouseoocmea (KIIIT). Ponb u mecto
KIIIT B MHHOBAaLIMOHHOM THpoliecce M B 00ECHEYeHHMM KOHKYPEHTOCHOCOOHOCTH HPOIYKIIHH.
Enunas cucrema koHctpykTopckoit pokymentauuu (ECKJI). OcnoBuble ctaauu u stanst KIIIT.
ObecrnieueHre  TEXHOJIOTMYHOCTH  HOBbIX  m3nenuid.  KoHcTpykTopckas — yHu(UKaius.
OpranuzanvonHsle myTu coBepiienctsoBanus KITIT.

Opzanuzauus mexnono2uueckou noozomoexku npouszeoocmea (TIIIT). 3amaun wu
conepxanue TIIII. Enqunas cuctema TexHojormueckod nmoaroroBku npousBoactsa (ECTIIII).
Cramguu TIIII. Texunonoruueckas yHuduKanus. ONTUMaIbHBIA YpPOBEHb OCHAIICHHOCTH
TEXHOJIOTMYECKUX  NPOLECCOB, TIPaHUIbl  PAIMOHAJIBLHOTO  HCHOJb30BaHUS  THUIIOBBIX
TEXHOJIOTHUECKUX MPOLECCOB, IPYNIMPOBKH METOAOB 00PaOOTKH, YHU(PHUIIMPOBAHHON OCHACTKH.
Omnpenenenre palMoOHANIbHBIX 30H IPUMEHEHUS! TEXHOJIOTUYECKUX BapUAHTOB.

Opzanuzauus oceoenus npouzeoocmea Hoeou mexnuku. OCOOCHHOCTH TMpolecca
OCBOEHHMsI Mpou3BojcTBA. OpraHuzanus IepexoAa Ha BBITYCK HOBOM MPOIYKIUH, METOAbI
nepexona. JlMHaMuMKa TPOM3BOACTBEHHBIX 3aTpaT B IEPUOJ OCBOEHHUS IIPOU3BOJCTBA.
Koa¢dduumenT rotToBHOCTH OCHOBHBIX cpencTB. BbiOOp cTparernu ocBOEHHS! HMPOM3BOJICTBA B
3aBUCUMOCTHU OT EMKOCTH PbIHKAa HOBOW ITPOAYKLIUU.

Ilhanuposanue unnosauyuonnvix npoyeccos. Metonpl MIAHUPOBAHUS MHHOBALMOHHBIX
npoueccoB. HopmartuBHBII METOA IUIAHMPOBAHHWE MHHOBAIMOHHBIX IpoLieccoB. Pacuersl
TPYIOEMKOCTH pPAabOT MO CTaausM W JTanaM >KU3HEHHOTro LMKiIa wusfaenuid. Meron
BEPOSATHOCTHOIO IaHupoBaHus. [IpuHumne! cereBoro ruanuposBanus u ynpasiaeHus (CITY).
[Topsimok MOCTPOEHUsI CETEBBIX MoJeNel. YCTaHOBJIEHUE MPOAOIKUTEIBHOCTH paboT, pacyeT
[apaMeTpoB, AaHaJIW3 U ONTUMHU3ALUsA CETEBBIX MOJENEH. YNpaBICHHUE WHHOBALIMOHHON
JEeSTEIbHOCTHIO C TIOMOIIBIO CETEBOM MOIENH.

Tema 3. Opranuzainusi TEXHOJIOTHYECKOTO U TPOU3BOICTBEHHOTO MPOLIECCOB.

OcHnogHble  npuHuuUnbLL  OP2AHU3AUUU  NPOU3BOOCMEeHH020  npouecca. Tunwi
npou3eo0cmea u UxX mMexHUKo-IKOHoMuueckue xapakmepucmuku. 1Ipon3BOICTBEHHBIN
npouecc u ero crpykrypa. Kiaccudukanus npou3BoJCTBEHHBIX MPOLECCOB HA MPENNPHUSITHSIX.



[TpyHIMIIBI pallMOHAIIBHOM OpraHM3allMy MPOU3BOACTBEHHBIX NPOLIECCOB. THUIIBI PON3BOICTBA.
TeXHUKO-?)KOHOMHUYECKHUE XapaKTePUCTUKH M OCOOCHHOCTH €IMHUYHOIO, CEpUIHOrO u
MacCOBOTO IPOU3BOJCTBA.

Opzanuszayus npou3eo0cmeenno20 npoyecca 60 épemenu. 1Ipon3BOACTBEHHBIN IUKII:
MIOHATUE U CTPYKTYpa. MeToasl onpeesenys NpoOu3BOACTBEHHOIO IMKJIA IIPOCTOTO U CIIOKHOIO
nponeccoB. Ilyrtu, pesepBbl u 3koHOMHYECKas 3(P(PEKTUBHOCTh COKpAILEHHUS UINTEIBbHOCTH
IIPOU3BOJICTBEHHOIO LIUKJIA.

Opzanuszayus npou3eo0cmeennozo npouecca 6 npocmpancmeée. [Ipon3BOICTBEHHAS
CTPYKTYypa IPENIPUATHS U €€ JIEMEHTHI. THIIbI IPOU3BOACTBEHHBIX CTPYKTYp U COBPEMEHHBIE
TEHACHIIMM €€ COBEPIICHCTBOBaHUA. DOpMBI ClELHAIU3ALUU TOAPA3ACICHUN IPEIIPUATHSA.
[Tpon3BoACTBEHHAs] CTPYKTypa monpasneneHuil mnpeanpusitas. OcoOEHHOCTH IMOCTPOCHHS
IIPOU3BOACTBEHHOHN CTPYKTYPHI B Pa3JIMYHbIX THUIIAX IPOU3BOJCTBA.

Opzanu3zayuonnvie opmel npou3eo0cmeennvix npoyeccos. PopMbl clienUaTU3ALUN
IPOM3BOJCTBEHHBIX IPOLECCOB: Kjaccudukauus U onpeaenstomuye ¢aktopsl. Dopmbl
cCHelualu3alMid  HEMOTOYHOTO Ipou3BoAcTBa. (OCOOEHHOCTHM  OpraHU3alUd  MOTOYHOTO
npousBoAcTBa. Kilaccudukauus noTouHblx JuHUNA. OCHOBHbIE HPUHLUIBI OpraHU3alUu
NOTOYHBIX JUHUHI. OpraHuzanusi, pacyeT W YCJIOBHUS IPUMEHEHHUS OJAHOHOMEHKJIATYPHBIX U
MHOTOHOMEHKJIATYPHBIX ~IOTOYHBIX JIMHUH. O((PEeKTUBHOCTH IOTOYHOIO IPOU3BOJCTBA.
[TpoGsieMbl pa3BUTHS TOTOYHOTO ITPOU3BOACTBA.

Opzanuzayusn MexXHO102U1ecK020 npouecca. OcHoBHbIE TpeboBaHuUs K
TEXHOJIOTMYECKOMY IPOIECCY 3aKOHOMEPHOCTh PAa3BUTHUSL TEXHOJOTMYECKOTO mporiecca. THIbI
TEXHOJIOTMYECKOTO Tmpoliecca. TpeboBaHUS K TEXHOJOTHYECKOMY  IPOIIECCY. Buner

TEXHOJIOTHUECKUX TponeccoB. CTpyKTypa TEXHOJOTHUYECKOro mpormecca. OOmue mnpaBuia
TEXHOJIOTMYECKOTO Tpouecca. Tunusamnus TeXHOIOTHYECKUX POIIECCOB.

Tewma 4. Opranusaius MpoU3BOJACTBEHHON HHPPACTPYKTYPHI.

Cocmaé u 3a0auu  noopazoeneHuil  NPOU3600CHMEEHHON  UHGpPacmpyKmypol
npeonpuamuit

Poitb opraHM3arimOHHO-TEXHHUYECKOTO OOCITY)KUBAHUS M BCIIOMOTATEIBLHBIX TPOU3BOJICTB.
CocraB 1 337a4¥ IIEXOB U CIYKO POU3BOACTBEHHON MHGPACcTpyKTyphl mpeanpusituii. CocTaB u
331a44 MHCTPYMEHTAJIIBHOIO XO35MCTBA, CXema YyIpaBieHus WM. IIporpecCuBHBIN OIBIT,
TEHJCHIIMH Pa3BUTHUS IPOU3BOICTBEHHON UH(PPACTPYKTYPHI.

Opzanuzayua uHCMPYMEHmMAnNbHo20 Xo03aiicmea npeonpuamus. CocTaB U 337a4u
WHCTPYMEHTANBHOTO  X03siicTBa. OpraHuzaiusi oOeCHeueHuss OCHOBHOTO TMPOM3BOJCTBA
TEXHOJIOTUYECKOW OCHAcTKoW. [lmaHMpoBaHue pacxojga M 3amaca OCHAaCTKM M HMHCTPYMEHTA,
ornpezeneHrue NOTPeOHOCTH B MHCTPYMEHTE U ocHAcTKe. CTPyKTypa 3amacoB TEXHOJIOTHYECKOMH
ocHacTku. Opra"uzanusi oOecredeHus: pabouynux MECT TEXHOJIOTHYECKOM OCHACTKOM, KOHTPOJIb
HaJ ee ABIKCHHUEM U COXPaHHOCTHIO.

Opzanuzayus pemonmnozo xo3aiicmea npeonpuamud. CTPyKTypa PEMOHTHOTO
xo3stiicTBa. CHCTeMa IIaHOBO-TIPEAYNPEAUTEIHHBIX PEMOHTOB U TEXHUYECKOTO OOCTY)KUBAHUS
obopynoBanus. HopmatuBHas u Meromojiorndeckas 0as3pl IUIAHUPOBAHUS CPOKOB U OOBEMOB
PEMOHTHBIX PaboT.

Opzanuzayusa Inepzemuuecko2o Xxo3aiicmea. 3anadd U CTPYKTypa SHEPreTHUECKOTro
X03s1iicTBa MpeAnpusTis. HopmupoBaHue U onpeeneHne pacxoia SHEPrOHOCUTENeH U SJHEPTUH,
METOJIBI COCTABJICHHUS DHEPTOOAIAHCOB.

Opzanuzayua mpancnopmuo-cKaaocKo2o oocayycueanus npouzeoocmea. Opranuszanus
MaTepUATbHO-TEXHUYECKOTO CHAOXEeHHS W CKIamupoBaHus. Kinaccudukarus marepralbHBIX
cknanoB. OpraHu3anys MPUEeMKH, XpaHEHHUs, Y4eTa U BbIJa4l MarepuanoB. PacueTsl pacxona,
3armaca ¥ moTpeOHOCTH B Marepuasnax u noiydadbpukarax. HaznaueHue u coctaB TpaHCIIOPTHOTO
x03stiicTBa peanpustus. OpraHu3aius U TNIaHUPOBAaHKE TPAHCIIOPTHOTO 0OCTYKUBAHUSI.
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Tema 5. VmpaieHune KayeCTBOM OPraHM3alUHd TEXHOJIOTMYECKOIO KOHTPOJS INPOAYKLUH U
YCIIYT.

Cucmembut ynpasnenusn kauecmeom npodykyuu u yciaye. OCHOBHbIE IOHITHS U KaTETOPUU
yrnpapiaeHus: kadecTBoM. Ompezenenue kadectBa npoaykiuu. CoBpeMEeHHbIE KOHIICTIIUU
kadectBa. [IpuHIMIBI yripaBieHus kadecTBoM. Knaccudukaius 3arpar Ha KadecTBo. Konnenius
BceoOmiero ynpasieHust kadectBoM (TQM). CrarucTrudeckue METOAbl YIPaBICHUS KaueCTBOM.
CpenctBa u Metoabl ynydmieHus kadectBa. Cucrembl kadecTBa. Vcropus co3maHusi cuCTEM
kadectBa. Ceprudukanus NPOAYKIUMU U cucTeM KadecTBa. OCOOEHHOCTH HAlMOHAIBHOMN
cucreMbl ceprudukammu PD. Mexnynaponnsie crangaptsl no kadectsy MCO cepum 9000.
Crpykrypa cucteM yrpaBieHHs KauecTBOM. OTeUYeCTBEHHbIE U 3apyOeKHbIE CHCTEMBbI
oOecriedeHUsT M YNpaBIEHUS KaueCTBOM MpOAYKUMU. Mopgenn oOecredeHnss KadecTBa
NPOAYKIMH, TIpeaycMoTpeHHble MexayHapoaubiMu ctangaptamu MCO. OCHOBHbBIE 3J€MEHTHI
cucteM oOecnedeHuss  KauectBa. CraHgapTu3anus, HOPMAaTHUBHBIE  JOKYMEHTBI IO
CTaHJapTH3alMU, CTENeHb 0043aTeIbHOCTU COOMIONEeHUs TpeOOBaHWN  HAIMOHAIBHBIX
crangapToB. TexHuueckue pernameHTsl. CepTHdUKanus MPOAYKIHH, CUCTEMBI CEPTUHUKAIIHH.
O06s13arenbHas U 10OPOBOJIbHAS CEPTH(PUKAITHS.

Opzanu3ayus KOHMpPoOaa Kawecmea npooyKyuu Ha npeonpuamuu. MeToapl U 00bEKTHI
KOHTpOJIsI KauecTBa. OpraHu3anusi CTaTUCTHYECKOTO KOHTPOI KadecTBa U PEryIHpOBaHUS
TEXHOJIOTUYECKUX TporeccoB. OpraHuzamust ydera W aHanm3a Opaka M peKiIamManui Jyis
MOBBILICHHS Ka4eCTBA MPOAYKIIUH.

@opMBbI TEKYIIET0 KOHTPOJISI U POMEKYTOUHOH aTTeCTAllUM:

B xone peammzanuu guctuutuiuabl 51.B.0/].20 Texnonoeus u opeanuszayus npouze00cmea
NPOOYKYUY U yciye WCTONB3YIOTCS CIEAYIOIIME METOAbl TEKYILEro KOHTPOIS YCIeBaeMOCTH
00y4aroIINXCS:

[Tpu nmpoBeaeHNH 3aHATHI JTEKIIMOHHOTO THIIA:
BBIOOPOUHBIN UITH JIETYYUI ONPOC-KOHTPOJIb IO MaTepuaiaM JeKIUH.

HpI/I HpOBGI[GHI/II/I 33H$[TI/II\/'I CeMI/IHapCKOFO THUIIA.
MOJTOTOBKAa K TPAaKTUYECKUM 3aHSITHUSIM, MOATOTOBKAa pedepara, BBHITOIHEHHUE MPAKTHUYECKUX
3aJIaHUH.

IIPU KOHTPOJIE PE3YJIBTaTOB CAMOCTOSTEIbHOU PabOThl CTYIEHTOB:
U3Y4ECHHE BOIIPOCOB, KOTOPHIE HE HM3JIArajliCh IPENOAABaTelIeM Ha JIEKLUUAX U IPAKTUYECKHUX
(ceMMHapCKUX) 3aHATUSIX, IOAATOTOBKA pedepara, BbIIOIHEHUE TPAKTUUECKHUX 3aJJaHH.

DKk3aMeH NpoBOAUTCS B (opMe IMOABEACHUS HUTOrOB IO pe3yiapraraM paboThl Ha
JIEKIIMOHHBIX M MPAKTUYECKUX (CEMHHAPCKUX) 3aHATHUAX, HAMUCaHUA pedepaToB, BBHIIOIHEHUS
3aJaHUH ¥ OTBETA HA DK3aMEHAIIMOHHBINA OMJIET.
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