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AHHOTAIIYSA PABOYEH TPOTPAMMBI JIUCHOUTLIAHBI

b1.B.0S ONEPAIIMOHHO-®PUHAHCOBOE IIVTAHUPOBAHHUE

ABTOp: 11.3.H., npodeccop Casuau T.A.

Kon 1 HamMeHOBaHHe HANpaBJICHUS NOATOTOBKH, mpogus: 38.03.01 ODxoHnomuka
[Tpodwminb «OKOHOMHKA MPEINPUATHI U OPTaHU3AIIID

KBanudukanus (cTeneHb) BHINYCKHUKA: 0aKaIaBp

®opma 00yueHHsI: OUHAsL, OUHO-3a0YHAS

[eanb ocBOeHUs TMCUMIIUHBI:

CdopmMupoBaTh KOMIIETEHIIMA B OOJACTH MPECTABICHUS IOKa3aTesied OMNepaloHHO-
(UHAHCOBOTO MJIAHUPOBAHUS JIEATEIHHOCTH MPEANPUATHI; MTPUMEHEHUS METOJUK 000CHOBAHUS
pacveToB OCHOBHBIX (DMHAHCOBBIX TOKa3aTeJIel IJIsi COCTABIICHHUS IUIAHOB IO OIEPAIMOHHOM
nestensaocTu: JTTK(IT)-1, ATTK(IT)-2, AITK-2.

Iliian kypca:

1 OmnepanoHHO-(UHAHCOBOE TUTAHUPOBAHME M €Tr0 MECTO B CHUCTEME HAyYHBIX
3HAHUU CymHOCTh OmepanroHHO-(OUHAHCOBOTO MJIAaHUPOBAaHUS. MecTo UM 3HAYCHUE
OTIepPaMOHHO-(DMHAHCOBOTO TUIAHMPOBAHUS C APYTUMH (QYHKIHUSIMHU YIPABICHUS ICATEIBHOCTHIO
dbupmbl. OmpeneneHre U COAEpKAHUE TOHATHUS «OMEPAMOHHO-(PUHAHCOBOE IJIAHHPOBAHUEY.
Hemn u 3amaun onepannoHHO-(GpUHAHCOBOTO TUTaHUPOBaHU. OOBEKT U MPEIMET OTEepPalMOHHO-
¢unaHcoBoro muaHupoBaHusi. (OCOOEHHOCTH OINEpPalMOHHO-(UHAHCOBOTO TUIAHUPOBAHUSA B
COBPEMEHHBIX yCcI0BUAX. CBsA3b ONepariioHHO-(PMHAHCOBOTO IUTAHUPOBAHUS C APYTUMH HAyKaMH.

2 [IpuHIIMTIBL ¥ METOAMYECKHH WHCTPYMEHTApUW OINEepariiOHHO-(DMHAHCOBOTO
IUTAHUPOBAHMUS OCHOBHBIE ~ TPUHIMIIBI  ONEPAIMOHHO-(PHMHAHCOBOTO  IJIAHUPOBAHUSI.
CoBpemMeHHbIE TOIXOAbl U METOABl ONEPalIOHHO-(PHUHAHCOBOTO IJIAHUPOBAHUS AESITEILHOCTU
komnaHuu. banancossiid MeToa. PacueTHo-ananuTnueckuii Mero. HopmarusHeiii Metoa. Merog
ONTHMH3AIMKN TUIAHOBBIX PEUICHHH. DKOHOMHKO-MaremMaTuueckui Meron. CeTreBoll MeTof.
[IporpaMMHO-1IEIE€BOI METO.

3 [InanupoBaHue OMNEpalMOHHBIX 3aTpaT W  ONEPAlMOHHBIX  (UHAHCOBBIX
pe3ynpTaToB Ha ocHOBe MeToga CVP «3aTpaThl-00beM NpoaK-pUObLIb» Meron CVP
«3aTpaThl-00beM MPOIAXK-NPUOBLILY. MeToanKa MapKUHAJIBHOTO aHan3a NpuosLIu. Mi3Menenue
npuOBUTH KaK (YHKLHMS OT MEPEMEHHBIX U MMOCTOSHHBIX 3aTpaT, LIeHbl, 00beMa U aCCOPTUMEHTA
peanuzyeMoil npoaykunyd. OUHAHCOBBIM pe3yNbTaT MPHU Pa3HbIX BapHaHTaX CTPYKTYpHI 3aTpart.
OmnpezneneHue SKOHOMHYECKHM OOOCHOBAHHOW BEIMYMHBI IOCTOSHHBIX 3arpar. Meroauka
Map KMHAIBHOTO aHaJu3a MoKasaresiel peHradenpHocTH. Onpeaenenne 6€3yOpITOYHOT0 00BbeMa
IpoJaXx M 30HBI Oe3omacHOCTH GUpMBL. ['paduueckas MHTEpIpETans TOYKU ONEPALUOHHON U
(dbrHaHCOBOW 0€3yOBITOYHOCTH, 3amaca (UHAHCOBON NpoyHOCTH Gupmbl. OmnpeseneHne oobema
Opojiax, HEOOXOTUMOro JUIsi TOJY4YeHHs IUIAHOBOM WM 1eneBod mnpuObun. Mertoanka
o6ocHoBaHUs Y(PPEKTUBHOCTH Pa3HBIX BAPUAHTOB TEXHOJIOTHH TTPOU3BOACTBA.

4 [InanupoBaHue (UHAHCOBBIX pE3yJILTATOB HAa OCHOBE OINEPAlMOHHOTO U
¢uHaHCcOBOrO JeBepupka  MeToauka pacyeTa CUIIbl BO3ACHCTBUS ONEPAIlMOHHOTO pblyara, ee
CTOMMOCTHBIE II0Ka3aTeIM W HHTEpIpeTanus A LeJedl IUIaHMPOBAHMS CTPYKTYphl 3aTpar.
Bnusiare otpacneBbIX 0COOEHHOCTEH OM3HEca Ha CTPYKTypy 3arpar. Mcmonb3oBanue sddekra
¢uHAHCOBOTO pbluara Juig Leled MPOTHO3HPOBAHUSA APPEKTUBHOCTH  OMNEpAMOHHON
nestenbHOCTH. Brnusane msmenenuss EBIT (nmpuObuii 10 BBITUIAT TPOILIEHTOB M HAJIOTOB) HA
KoJsieOaHus yncTor mpudbun 1 BennuuHbl EPS (mpubsuin Ha akuumio).



2

5 [IporHo3upoBanne COBMECTHBIX 3(PGEKTOB JIEBEPUIK-BO3JACHCTBUS HAa POCT
CTOMMOCTH KOMITAHUU Mogenb coBMECTHOro 3(QeKTa ONnepanuoHHOr0 U (HPUHAHCOBOTO
peraaroB (3 @dexT odimiero pelyara) U €e MPUMEHEHHE B COBPEMEHHBIX YCIOBHSAX. MeToauka
pacdera (aKTOPHOTO BIMSHUSA AWHAMHUKU 0O0beMa MPOJaX HA W3MEHEHHE YMCTOW MPHUOBLTH H
J0X0/la Ha aKIHMI0O KOMIIAHWU MpHU IUIAHUPOBAHUU TPUBJICUEHUS PA3IUYHBIX HCTOYHUKOB
3aeMHOT0 (PMHAHCUPOBAHUS M YPOBHEHU pricka. HemocTaTku KOHIENIINH phiuaroB. JIBolicTBeHHAs
npupozaa 3¢ ¢eKxTa BO3ASHCTBUS PblYaroB Ha CTOUMOCTh KOMITaHUH.

DopMbI TEKYLIET0 KOHTPOJIS U IPOMEKYTOYHOM aTTeCTAMHU:

Kon HaumeHnoBanue koMneTeHIMu Kon srama HaunmenoBanue 3Tana 0CBOCHUS
KOMIIETEHIINH OCBOCHHS KOMITETEHIIUU
KOMIICTCHITUU

JAIIK(IT)-1 | CnocoOHOCTH MPOBOIUTH AIIK(IT)-1.4 | CnocoOHOCTH IPUHUMATD
aHAJIN3 U IPUHUMATh PEIICHUS YIPaBICHUYECKUE PEIICHMUSI,
B obmacTu 3 pexTuBHOCTU HaIpaBIIEHHBIC HA TIOBBIIIICHHUE
NEeSATEILHOCTH MPEITPUATHS 3¢ (HEKTHUBHOCTH IEATEITHHOCTH
WM OpraHu3aluu OPEINPUSITHS WU OpraHu3aluu

ATIK(I1)-2 | Crocobnocts opranuzossiBath | JAIIK(IT)-2.4 | CtocoGHOCTh OpraHU30BHIBATE U
Y OCYIIECTBISATH HAIOTOBBIiA OCYIIECTBIIATH HAJIOTOBOE
Y4eT U HaJIOTOBOE MJIAaHUPOBAHKUE B OpraHU3aINH
TUIAHUPOBAHKUE OpraHU3alluu

HIIK-2 CnocoO6HOCTh aHATM3UPOBATH AIIK-2.4 CnocoOHOCTh UCTIONB30BATh METOIBI

Y UHTEPIIPETUPOBATH OTIepaIMOHHO-(MHAHCOBOTO
(UHAHCOBYIO U TJIAaHUPOBAHUS

OyxranTepckyio HH(GOpMaIIHUIO,
COJIEPKAUIYIOCS B OTYETHOCTH
NPEANPUATUI U OpraHU3aLMI

Pesynbprar dopmupoBanus kommereniuu JIMK(I1)-1.4 Ha ypoBHE HaHHON MUCIUTLIAHBI
obecrieunBaeTcs MyTeM (POPMUPOBAHUS Y OOYHAFOIITUXCSI:

3HaHue:

- TPUHATHIX B OpPraHU3aIlMU CTAaHJAPTOB OOOCHOBAHUS PACUYETOB ISl OMEPAIIMOHHO-
(buHAHCOBOTO TUIAHUPOBAHHS,

- IPUHATBIX B OPraHU3allMd CTAHIAPTOB MPEACTABJICHHS PACUETOB ISl OMEPAIIMOHHO-
(UHAHCOBOTO TUIAHUPOBAHMUS.

YmMenue:

- 000CHOBaTh MPOU3BEJCHHBIE (PMHAHCOBBIE pacyueThl JJISl COCTABJICHHS ONEPAlMOHHO-
(MHAHCOBBIX IJIAHOB U TIPOTHO30B;

- IPEJICTAaBUTh PE3yJbTAaThl PACYETOB B PA3NMUYHBIX (pOpMaxX B COOTBETCTBUU C METOAAMHU
OTIePAIIMOHHO-()MHAHCOBOTO TJITAHUPOBAHUSI.

Hagbiku:

- BJIaJCHHS Ccroco0aMu TMpeACTaBICHUS TIOKa3aTele ornepalnuoHHO-PUHAHCOBOTO
TUTAHUPOBAHMUSI IEATEIBHOCTH MPEATPUATHH;

- TIPUMEHEHHUs METOJUKU OOOCHOBAHMS PacyeTOB OCHOBHBIX (DMHAHCOBBIX MOKa3aTesei
JUTSL COCTABJICHUS TUTAHOB IO ONEPALlMOHHON JAESITETbHOCTH.

Pesynbprar dopmupoBanus xommereniuu JIMK(I1)-2.4 Ha ypoBHE HaHHON TUCIUILIAHBI
oOecrieunBaeTcs myTeM (pOpMUPOBAHUS Y O0YUIAFOIIIUXCS:

3HaHHuE:

- KpurtepueB (uUHAHCOBOW 3((HEKTUBHOCTH YNPABIEHUYECKUX pEHICHHH B o01acTu
OIIEPallMOHHOM EATENbHOCTH NPEATPUATHUS;



- TPUHIMIOB KPUTHYECKOTO aHAIM3a W KPUTHUYECKOW (PMHAHCOBOW OIIEHKH BapHaHTOB
YIPaBIEHYECKUX PEIICHUI B 00JIACTH OMEPAIlHOHHON e TEIBHOCTH MPEATPUSITHUSI.

YmMmenue:

- BBIpaOATHIBATh HECKOJIBKO BApUAHTOB HCIOTHEHHS (UHAHCOBOTO YIPABICHUYECKOTO
pemieHuss B 00JIaCTH OTIEPAIIMOHHON JACSITEIBHOCTA TPEANPUATHS, B TOM YHCJIE B YCJIOBHUSIX
HEONPEIETIEHHOCTH U PUCKOB;

- MPOTHO3UPOBATH TOCICICTBUS UCTIOTHEHUS (PMHAHCOBBIX YIIPABICHYSCKUX PEIICHUN B
o0jacTy OMEpallMOHHOW  AESITeNbHOCTH MOPENNpHUsITHS, B TOM UHCI€ B  YCJIOBHSX
HEOIPEEIECHHOCTH U PUCKOB.

Haspiku:

- (mHAHCOBOW OICHKHM TpeIaracMbIX BapUAaHTOB YIIPABJICHYSCKUX PEIICHUN B 001acTh
ONEPALIMOHHON AESITENbHOCTU MPEATIPUSITHSL.

Pesynbrar ¢dopmupoBanus komnereHuuu JIIK-2.4 Ha ypoBHe NaHHON AMCUUIUIMHBI
oOecrieunBaeTcs myTeM (pOpMUPOBAHUS Y O0YUIAFOIIIUXCS:

3HaHHueE:

- METO/IMKH T10 BEIOOPY ¥ MICTIOJIE30BAaHHIO HHCTPYMEHTOB CTPATETMIECKOTO MEHEKMEHTA
JUIs 1eniell oneparoHHO-(GUHAHCOBOTO TNIAHUPOBAHHUS AEATEIbHOCTU IPEATPUATHS;

- [IeJH, COJepP KAaHNs, TIPUHIIMIIOB U WHCTPYMEHTApHUsl CTPATETHYECKOTO MEHEKMEHTa B
001acTH onepanoHHO-(pUHAHCOBOTO TNIAHUPOBAHUS TPEATIPHUATHS.

YMenue:

- OLICHMBATh YCJIOBUA U (PAKTOPHI, BIMUSIIONIUE HA IPUHATUE CTPATETMUECKUX PEIICHUN Ha
YPOBHE OTIepalMOHHO-(PHMHAHCOBOTO IJIAHUPOBAHUS MPEANIPHUATHUS WU OpraHU3aINN;

- QHAJIM3UPOBATh BHEIIHIOI U BHYTPEHHIOIO Cpey OpraHU3aluH, BBISBIATH €€ KIII0UEeBbIe
DJIEMEHTHl M OIICHWBAaTh HX BIHMSHHE HAa KOHKYPEHTOCHOCOOHOCTh (HUPMBI Ha YpPOBHE
OTepaLMOHHO-(DUHAHCOBOTO MIAHUPOBAHMSL.

Hagsixu:

- aHaJIM3a BHEIHEH U BHYTpeHHEH cpenbl GUPMBI C UCHOIb30BAHUEM MHCTPYyMEHTapus,
pa3paboTaHHOTO B TEOPHUHU M TIPAKTUKE CTPATErMYECKOTO MEHEPKMEHTA JIJIs [IeJIel oTlepariioHHO-
(MHAHCOBOT'O MJIAHUPOBAHUS AEATEIBHOCTU IPEATIPUATHS;

- TpPUMEHEHHS WHCTPYMEHTApHsl CTPATETMYECKOr0 MEHEIKMEHTa TIpU TNPHHATHU
KOHKpPETHBIX YNpPaBIEHYECKUX PEIICHUN AJIs Lelel onepaluoHHO-()MHAHCOBOTO TIAHUPOBAHHUS
JeSITETLHOCTH TTPEIIPUSTHSL.
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