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AHHOTAIIYSA PABOYEH TPOTPAMMBI JIUCHOUTLIAHBI

b1.B.09 YnpaBieHue u3aMeHeHUSIMUA ¥ PEUHKUHUPUHT

ABTop: Kopob6eitaukoa C.B., k.3.H, mpodeccop

Kon 1 HamMeHOBaHHe HANpaBJICHUS NOATOTOBKH, mpogus: 38.03.01 ODxoHnomuka
[Tpodwminb «OKOHOMHKA MPEINPUATHI U OPTaHU3AIIID

KBanudukanus (cTeneHb) BHINYCKHUKA: 0aKaIaBp

®opma 00yueHHsI: OUHAsL, OUHO-3a0YHAS

Lenb ocBoeHUs! AMCUMIIJIMHBI:

CdhopmupoBaTh KOMHOETEHIIMM B 001acTd  (QOPMHUPOBAHUS H  OCYIIECTBICHUS
KPYITHOMACIITaOHbIX H3MEHEHWH B CTPYKType W CHCTEMax YINpaBJICHUS KOMIIAHUEH Juis
NOBBILIEHUS] KOHKYpeHTocrocooHoctu ousHeca: ATIK(IT)-1, ATTK(IT)-4.

Ilian kypca:

Tema 1. PenH>XMHUPUHT IPEeANPUATHS

OnpeneneHue peUHKUHUPUHTA, LEJAb PEUHXUHUPUHIA, €r0 OOBEKTHl U MPEIMETHI
uzydyeHus. CoBpeMeHHbIE MOAXOAbl K YIYUYIIeHUIO Ou3Hec-mporieccoB. CpaBHUTENBHBIN aHATN3
HBOJIIOLIMOHHBIX M PEBOJIIOIMOHHBIX M0AX010B coBepiieHcTBoBaHus bBII. CyTe u 06a3oBbie
NPUHLIUIB PEUMHKWHUPHUHTA. 3a/ladyd, peuiaeMble PEeUH)XMHUPUHTOM. METOIbl CTPYKTYPHBIX
npeoOpa3oBaHmii Ou3HEC-TIpoIieccoB. MeTobl peoOpazoBanus OU3HEC-TIPOIIecca, CBA3aHHBIC C
M3MEHEHHEM OpraHu3allMOHHO-TIPABOBOM CTPYKTYphl mpeanpuatus. OOmiee W paznuyue B
METOAaX pecTpyKTypu3auuu u peuHxkuHupuHra bII. MortuBamus nepcoHana NpeAnpusTHs U
IpOoBeJICHNE PEMH)KUHUPUHTA

Tema 2. Mozenb cTpyKTypHOTO ipeoOpa3oBaHus Ou3Heca

@daxTophl, ONpeneisione TayOuHy NPOBEIACHHUS CTPYKTYpHOTO MpeoOpa3oBaHus
6usneca. [Ipupona BHENIHErO OKpYKeHHs OM3Hec-Tporecca. THIbI cTpaTeruii npeodpazoBaHUMA
ousHec-mporecca. OpraHu3anoHHas KyJbTypa OuzHeca. OpraHu3alioHHas CTPYKTypa Ou3Hec-
nporecca. Mojens OpraHM3allMOHHBIX IpeoOpa3zoBaHuil. CTWUIb PYKOBOJCTBA KOMITAaHUH.
[TepexoniHble COCTOSIHUS B MOJIETIM OPraHU3allMOHHBIX Tpeo0pa3oBaH.

Tema 3. OCHOBHBIE TEHAEHIIMY COBPEMEHHOTO MEHEIPKMEHTA NPEATIPUATUS

OyHKIMOHATbHO-OPUEHTHUPOBAHHBIE CTPYKTYpbl Ou3Heca. [Ipuunnel, 00yciaBnuBaromume
NOSIBJICHHE IPOLECCHO-OPUEHTUPOBAHHBIX CTPYKTYyp OusHeca. IlpemmymiecTBa MpoIeccHO-
OpPUEHTUPOBAHHBIX CTPYKTYp OuszHeca. KoHnenryanbHass MOAENb MPOLECCHO-OPUEHTHPOBAHHOM
CTPYKTYpbl OusHeca. 3aj1auu, perraeMble MHPOPMALMOHHO-AaHAIUTHUECKUM SIIPOM KOMITAaHUH.
OpraHu3allMOHHBIA  COCTaB  MPOILECCHO-OPUEHTHUPOBAHHON KOMINAHUHM. @OyHKIIMOHAIbHBIE
0053aHHOCTH UICHOB KOMaHIbl Tmporecca. KoMmeTeHuuss coBeTa IUPEKTOPOB KOMITAHUH.
OYHKINY PE3UIEHTa KOMITAHUU

Tema 4. TexHonorus npoBeACHUS pEUH)KUHUPUHTA OU3HECa

[Ipouecc ympaBiieHUMs, €ro BXOJbl M BBIXOJbl. YUYACTHUKH Mpoliecca. YUACTHUKH KO-
MaHJIbl, UX POJH. DTamHas AEATENBHOCTh MO YIYyYIICHHIO Ou3Hec-mporeccoB. OpraHuzanus
NEeSTENIbHOCTH 10 COBEPUICHCTBOBAHMIO OH3HEc-mpolieccoB. Meronuyeckoe olecreueHue
NeSITeILHOCTH 110 YJIyUIIeHUI0 OM3Hec-TiporieccoB. Pa3zpaboTka MoieH CymecTBYONMX On3Hec-
MPOILIECCOB.

Tema 5. MHpOpMaLMOHHBIE TEXHOJOTHHM (MHCTPYMEHTAJbHBIC CPENCTBA) MPOBEACHUS
peMHXUHUPUHTA OU3HECa

JleranpHOEe  MojenupoBaHWe Owu3Hec-mpoleccoB. V3mepeHne OU3HEC-TIPOIECCOB.
[TpuHIIMTIBI COBEPIIEHCTBOBAHUS OW3HEC-TIporieccoB. Pa3paboTka 1eneBoil Mojaenu Ou3Hec-



2
MPOIIECCOB. YPOBHH 3pEJIOCTH OHW3HEC-TPOIeCCOB. BHenpeHue MeneBbIX MOJene Ou3Hec-
npoueccms n praBJIeHI/Ie N3MCHCHUSIMMU. q)yHKHHOHaHBHO-CTOHMOCTHOﬁ aHaJIN3 OACATCIbHOCTHU

npennpustus. ConuanbHO-TOBeIeHYeCKHE (PAKTOPBI MTPOTUBOACUCTBUS PEUHKUHUPHUHTY.

@DopMbI TEKYLIET0 KOHTPOJIS U IPOMEKYTOYHOM aTTeCTAMHU:

Kon HanmenoBanune Kox srama HaumenoBanue 3Tama
KOMIIETEHIINH KOMIIETEHIINH OCBOCHHUS OCBOCHHUS KOMITETEHIIUU
KOMIIETCHITIH
JAIIK(IT)-1 | CnocoOHOCTH MPOBOIUTH JAIIK(IT)-1.4 | CnocoGHOCTh MPUHUMATH
aHaJN3 ¥ IPUHAMATh YIpPaBICHYECKHUE PEIICHHUS,
pelieHus B 00JIacTH HaIpaBIIEHHBIC HA TTOBBIIIICHHE
3P HEKTUBHOCTH 3P PEKTUBHOCTH
JesITeIbHOCTH JESTEIbHOCTH MPEATPUSTHS
TPEIIPUSATHS WITH WIIA OpTaHU3AIIH
OpraHu3aIH
JIIK(I1)-4 | cmocoGHOCTH K ATIK(I1)-4.2 | CtocoGHOCTh MPHHUMATH
HCIOJIb30BaHUIO yIpaBleHYECKHE PEIICHHUS B
WHCTPYMEHTapHs YCIIOBHSIX H3MEHEHUH B
CTpaTEernuecKoro JESTEIbHOCTH MPEATPUSITHS
MEHEKMEHTA IS WIIA OpTaHU3AIIH
3¢ (HEeKTUBHOTO Pa3BUTHUS
MPEATPUATHI U
OpraHu3aLui

Pesynbrar  ¢QopMHpOBaHUS ~ KOMIETEHIMH HAa ypOBHE JAaHHOW  JAMCLUIUIMHBI
oOecrieunBaeTcst myTeM (pOpMUPOBAHUS Y O0YUIAFOIIIUXCS:

Ha ypoBHe 3HaHus:

- BO3MOJKHOCTEH HCIOJIb30BaHUS COBPEMEHHBIX METOJIOB YIPABJICHUS U3MEHEHHSMHU B
LEJIAX PECTPYKTYpU3ALMH KOMIIAHUY;

- CYIIHOCTH W B3aUMOCBSI3€H W3MEHEHHs cpenbl (PYyHKIMOHUPOBAHHS M BHYTPEHHHX
napaMeTpoB KOMIIaHUU;

- CYITHOCTH U COJIEPKaHMSI MEXTUCIUIUTMHAPHOTO MOIX01a K PEIICHUI0 HHHOBAIIMOHHBIX
3aJa4 M HSKOHOMHYECKHE pAlMOHAJbHbIE TPaHMULBI TNPUMEHEHUS OCHOBHBIX METOJIOB
OpTraHU3aIMOHHO-?)KOHOMHYECKOTO MOJICIIMPOBAHMS,;

- METOJIOB MTOCTPOEHMSI KOHIIENTYaIbHbIX, MATEMAaTHUECKUX U UIMUTAL[IOHHBIX MOJIEIIEH;

- METOJIOJIOTUH Pa3pabOTKH IMPOEKTOB U MIPOTPAMM I10 PEOPTaHU3aALNH, PECTPYKTYPH3ALUN
U PEUH)XUHUPUHTY OHM3HEC-NIPOLIECCOB MHHOBAIMOHHBIX OpraHU3alMid, OCHOBHBIC MOJOXKEHHUS
CTpaTEeTUH UX Pa3BUTHS U TIOJUTUKU YIIPABIICHHS,;

- METO/IOB OpraHu3allul MU IUIAHUPOBaHMsS pabOThl MPOEKTHBIX TPYMI, CO3/JaHUS
NPOCKTHBIX ~ OQHCOB  JII  OCYIIECTBICHUS  TEXHOJIOTMYECKHX, OpraHU3allMOHHBIX W
MapKETUHTOBBIX MHHOBALIUH;

- METOIOB pa3pabOTKH OPraHU3aMOHHBIX CTPYKTYP M HHPOPMALMOHHO-YTIPABICHYECKIX
CHCTEM MHHOBAIIMOHHOW OpraHM3alluy, METO/Ibl YIPABICHUS OPraHU3allMOHHBIMU N3MEHEHUSIMU
B pa0OYMX KOJUIEKTHBAX MPH BHEAPEHUH HOBOM TEXHUKH U TEXHOJIOTHIA;

Ha ypoBHe ymenuii:

- JMAarHOCTUPOBATh CHCTEMY VIPABICHUS U CTPYKTYpY KOMIIAHWM Ha TPEIMET
HEOOXOIMMOCTH U NEPCHEKTUBHBIX HANPABICHUH MACIITA0OHBIX U3MEHEHUH;

- pa3pabaTeIBaTh MPOrpaMMy KPyIMHOMACIITAOHBIX W3MEHEHH B KOMIAHHUU (ITPOrpamMmy
PECTPYKTYpHU3aLUH);

- pa3pabaTbIBaTh OPTraHU3AIMOHHO-TEXHHUYECKYI0 M OPraHH3alMOHHO-YKOHOMHUYECKYIO
JNOKyMeHTauuto (rpadguku  pa®oT, HMHCTPYKLUMH, IUIAHBI, CMEThl, OIOJKETbI, TEXHUKO-



SKOHOMHYECKHE 0OOCHOBAHMSI, YACTHBIE TEXHUYECKHE 3a/1aHUs) U COCTABIIATh YIIPABICHUECKYIO
OTYETHOCTh IO YTBEPKICHHBIM (hopMam;

- OLICHUBATh SKOHOMUYECKYIO Y3PPEKTUBHOCTh IPOEKTHO-KOHCTPYKTOPCKUX PELICHUMH;

- WCHOJB30BaTh MH(POPMALMOHHBIE TEXHOJOTMM U WHCTPYMEHTAIbHBIC CpPEACTBA IPHU
pa3pabOTKe HHHOBALMOHHBIX IPOEKTOB, IPUMEHATh CpPEACTBA ABTOMATH3alMU  IIPH
IIPOEKTUPOBAHUHU U TIOATOTOBKE IIPOU3BOCTBA,

Ha ypoBHe HaBBIKOB:

- (hopMupoBaHHE U OCYLIECTBICHHE KPYHMHOMACIITAaOHBIX M3MEHEHUH B CTPYKType M
cucTeMax yINpaBJIeHUs] KOMIIAHUEH /IS TIOBBIIICHUSI KOHKYPEHTOCTIOCOOHOCTH OM3HECa;

- OpraHu3alM JEATENIbHOCTU IPOEKTHBIX O(UCOB i BHEJAPEHUS] COBPEMEHHBIX
UH(POPMALIMOHHBIX TEXHOJIOTHH yIpaBlIeHUs IIPOU3BOCTBEHHBIMU pecypcamy,
IIPOU3BOJCTBEHHBIMUA MOIIHOCTSIMHM, IPOEKTAaMM M IpOrpaMMaMH, JKU3HEHHBIM ILMKJIOM
IPOMBIIIIIEHHON IPOAYKIIHH;

- PYKOBOACTBO  IPOEKTaMH IO CHUCTEMHOM  HMHTETpalMM M  BHEAPEHUIO
aBTOMATU3MPOBAHHBIX CUCTEM YINpPABICHHUsS OpraHMU3alMel, aBTOMAaTHU3UPOBAHHBIX CHCTEM
yIpaBJIeHUs TEXHOJIOTMYECKHMMHU IpolieccaMi U HH(POPMALIMOHHO-aHAIUTHUECKUX CUCTEM;

- IpUeMaMU PYKOBOJICTBA Pa3pabOTKON OCHOBHBIX Pa3/IeOB KOHIIETITyalIbHBIX MIPOCKTOB
pa3BUTHs HHPOPMALIMOHHBIX CUCTEM IJIAHUPOBAHUS POU3BOJCTBEHHBIX PECYPCOB OpraHU3aIUH
U MHTETPUPOBAHHOW JIOTMCTUYECKOM TMOAJNEPKKH JKU3HEHHOTO IMKJIA POMBIIIJIEHHON
HpPOAYKLUH, ONIpe/ielieHne TpeOOBaHUN TEXHUUECKUX 3aJaHUi Ha UX pa3paboTKy;

- pa3paboTka  OpPraHM3alMOHHO-TEXHHUYECKOM  JOKYMEHTallMd [0  IpOoeKTaM
PEMHXHHUPHHTA OU3HEC-TTPOLIECCOB HA CTAUAX KU3HEHHOTO LKA MPOAYKIINY;

- aHaJu3 NPUTOJHOCTU CyONMOAPSAYMKOB JUIS BBIIOJHEHUS MPOEKTOB IO BHEAPEHUIO
UH(POPMALMOHHBIX TEXHOJOTHH U MOCIEAYIOUIMA KOHTPOJIb padoT U MPOIYKIMHU, BBIOJIHEHHBIX
cyOmnoapsguuKamu;

- crnocobaMu yuacTus B paboTe IO ONpeIeNeHHIO MOTPEOHOCTH OpraHu3aluu B
KBAJTM(UIUPOBAHHBIX CIEIHATNCTAX 10 PEHHXHUHUPHHTY OHM3HEC-TIPOLIECCOB W BHEIPEHUIO
MH(POPMALMOHHBIX CHCTEM IUIAHUPOBAHUS MPOM3BOJCTBEHHBIX PECYPCOB U MPOU3BOICTBEHHBIX
MOIITHOCTEH;

- IpUEMaMH peaJn3allid MEpOIpPHUATHM 110 BHEIPEHHUIO NPOTPECCUBHONM TEXHUKH U
TEXHOJIOTMM, YJIY4YIICHUIO MWCIOJb30BAHUS PECYPCOB  OpraHM3aluy I TOBBIIICHUS
3¢ (EeKTUBHOCTH NMPOU3BOACTBEHHBIX MTPOLIECCOB
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