[Tpunoxenue 10 OIT BO

AHHOTAIIYSA PABOYEH TPOTPAMMBI JIUCHOUTLIAHBI

b1.B.06 CTPATEI'SI BUSHECA

ABTOp:

Kon 1 HamMeHOBaHHe HANpaBJICHUS NOATOTOBKH, mpogus: 38.03.01 ODxoHnomuka
[Tpodwminb «OKOHOMHKA MPEINPUATHI U OPTaHU3AIIID

KBanudukanus (cTeneHb) BHINYCKHUKA: 0aKaIaBp

®opma 00ydeHuUsi: O4YHAs, OYHO-3a09HAs

Lenb ocBoeHUs! AMCUMIIJIMHBI:

CdopmupoBaTh KOMIETEHUUMH B o0JacTu pa3pabOTKM MHCCHUM U CTPAaTErHUYeCKOro
BUJICHUS OpraHM3alliyu; pa3padOTKH, peaau3alii U KOHTPOJS OCYIIECTBIEHUS B OpraHU3aluu
CTPAaTEerMuecKoro  yOpaBJIEHUS; aHajiu3a  CTPATErMUYeCKUX  ajlbTEpHATUB U OLEHKHU
ocymectsumoctu crpateruu: AITK(IT)-2, AITK(IT)-3.

Iliian kypca:

Tema 1. Teoperndeckue MOaX0AbI K pa3pabOTKe cTpaTeruy Ou3Heca

CymHOCT, M 3aJaud CTPAaTErMYecKoro MeHemxkMmeHTa. OCHOBHBIE OMpeesICHUs
CTPATeTUYeCKOro MEHEIKMEHTa. MeTO0I0TMUeCKIEe OCHOBAHMSI M IIKOJIBI CTPATETHYECKOTO
MEHEI)KMEHTA.

Tema 2. Aranu3 cpesl Ou3Heca

Pa3pabotka crparermueckux uenei. OOmui aHanu3 (QaKTOPOB BHEIIHEW CpPEIbI.
[Ipobnema HeomnpeneneHHOCTH BHEWIHEN cpeabl. OTpacneBoil aHanu3. KOHKypeHTHBIM aHaIn3.
AHanu3 CTPATEerMuyecKoro MOTEHIMalla OpraHu3aluy. AHaJIU3 COOTBETCTBUSI CYIIECTBYIONIIEH
CTpaTeruu. AHAIHU3 TPYIIN BIUSHUSL.

Tewma 3. ba3zoBbie cTpareruu 6u3Heca

Crparerun xonkypeHuuu. Crpareruu BHemHero pocrta. CTpaTeruu HacTYIUIEHMs U
00OPOHBI.

Tewma 4. CnenpansHbie cTpaTeruu Ou3Heca

Crpareruun B yCJOBMSIX TioOanu3aliil KOHKYPEHTHOM OOpbObl. CTpaTeruu ¢ y4eToMm
cocTostHUS oTpaciau. CTpaTeruu ¢ y4eTOM COCTOSIHUSI OpraHU3alui. AHTUKPU3UCHBIE CTPATETUH.
Crpaterndyeckuii MEHEKMEHT B HEKOMMEPUECKHX OpraHU3aIlHsX.

Tema 5. Ctparerun OuzHec-eAMHUILL B AUBEPCUDUIIMPOBAHHBIX KOMITAHUSIX

Crparerumn TuBepCUDUITMPOBAHHBIX KOMIIaHUM. Crparernyeckuii aHanm3
TUBepCUPUIIMPOBAHHON KOMIIAHHH.

Tewma 6. Peanuzarnust ctpareruun OuzHeca

Onenka ctparerun. BpIOOp W OCYIIECTBUMOCTHh CTpaTeTuu. AHAIU3 pealn3aluu
ctpareruu. [IpeogoneHne conpoTUBICHUS CTPATETHYECKUM U3MEHEHUSIM.

DopMbI TEKYHIET0 KOHTPOJISI U IPOMEKYTOYHOI aTTeCTAMHA:

Kon HaumenoBanue Kopx srana HaumeHnoBanue sTana 0cBoeHUs
KOMIIETEHIIUHT KOMIIETEHIIMHU OCBOCHUS KOMIIETEHIIUHN
KOMIICTCHITUHT
AIIK(I1)-2 | CnocoGHOCTH AIIK(IT)-2.1 | CnocobHOCTH pa3duparbes B
OpraHU30BbIBATH U 0COOEHHOCTSIX
OCYILECTBIISATh HAJIOTOBBII HAJIOT000I0KEHUS PA3ITUIHBIX
Y4ET M HAJIOTOBOE CyOBEKTOB




IUTAaHUPOBAHKE MpeANpUHIMATENHCTBA B
OpraHu3aLuu Poccuiickoit @enepanuu
JIIK(IT)-3 | CrmocoOHOCTS K HIIK(IT)-3.1 | CtocoOHOCTh TOJIKOBATH HOPMBI
MCTIOJIb30BaHUIO Pa3IUYHBIX OTpacIel paBa Mpu
HOPMAaTHBHOM 0a3bl U BBIPAOOTKE CTPATETUU Pa3BUTHS
POCCHICKOTO Om3Heca
3aKOHOJATEIhCTBA

Pesynprar  ¢dopmupoBaHHMs ~ KOMIETCHIIMH Ha  yYpOBHE JIaHHOW  JIUCIMIUIAHBI
oOecrieunBaeTcs myTeM (pOpMUPOBAHUS Y 00YUAIOIIUXCS:

Ha ypoBHe 3HaHmii:

OCHOBHBIE HalPaBJICHUS, IIPABUIIA U MIPOLIEAYPbI pa3pabOTKU CTpaTeruu (GUpMBI.

LUKJI CTPATETHYECKOTO YIIPABJICHUA U €70 CTaUH;

MIPOBOJIUTH aHAJIN3 BHYTPEHHEHN cpeibl (pUpMBI;

OIpeNeNIATh BO3MOXHOCTH YIpo3bl (PUPME CO CTOPOHBI BHEIIHEW Cpefbl, CUJIbHBIE U
ci1abble CTOPOHBI (PUPMBI;

ONpPEACNATh TIPYyNNBbl CTEHKXOJAECPOB, BBIABIAATE HX BIMAHME HAa OpPraHU3aLUIO,
3 PEKTUBHO HCIIOIB30BaTh BO3MOXKHOCTH JAHHBIX TPYIMI B LEISIX pPEANTHU3alUU CTPATEerHu
OpraHH3alHy.

Ha ypoBHe ymMeHnii:

BBICTPAanUBaTh CUCTEMY KOPIIOPATHBHOIO U ONEPATHBHOIO YNPABICHHS HA MPEANPHUATHH,
OLICHUBATh CTPATETHUECKOE IOJIOKEHUE (UPMBI MapaMEeTPUUECKUMH M HelapaMeTpUYeCKUMHU
CTaTUCTHUYECKUMU METOJAMU;

OpPraHM30BaTh AEATEIbHOCTh MAJIOW TPYIIbI, CO3AaHHON MJI peanu3aliy KOHKPETHOIO
9KOHOMMYECKOTO MPOEKTA.

Ha ypoBHE HaBBIKOB:

BJIAJIeTh Pa3IMYHBIMHU CIIOCOOaMU pa3padaTblBaTh MUCCHIO M CTPATETMYECKOE BHUICHHE
OpraHu3aluy;

BJIaJIeTh METOJIaMH Pa3pabdOTKH, pealn3allii U KOHTPOJISI OCYIIECTBICHUS B OpraHU3aluu
CTPaTEruuecKoro yrnpaBJieHHUs;

BIIAJCTh METOJAaMHU AHAJIN3a CTPATETMYECKUX AJBTCPHATUB M OLEHKU OCYIIECTBUMOCTH
CTpaTerui.
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