AHHOTAIIUSI PABOUYEN ITPOT'PAMMBI JTUCIIUTLJIMHBI

HpOCKTHaH MacCTEpCKas

ABToOp: 1.3.H. [lerposa 1.H.

Kon 1 HauMeHoOBaHue HATIPABJIeHHUS MOATOTOBKH, NPOpuJis:
38.03.02 MenemxmenT, « MEeHEKMEHT HEIBKHMOCTH
KBanudukanus (creneHs) BbINYCKHUKA:

bakanasp

Ilenb ocBOeHUS AMCOMIIIMHBI:

CdhopmupoBaTh KOMIETECHIIMIO B O0JACTH OICHWBAHUS BO3IEHCTBHS MaKpOIKOHOMHYECKOH
cpensl Ha (QYHKIIMOHUPOBAHUE OPTaHM3AIMA U OPraHOB rOCYIAPCTBEHHOTO U MYHHIIMIIAIEHOTO
YIIPaBJICHMUS.

Ilian kypca:



HanmenoBanne Tem
(pa3nenion)

Conep>xkanne TeMm (pa3ieJioB)

[IporpamMmbl 1 MPOEKTHI

Knaccudukarms KaTeropui MIPOEKTOB u
MYJBTHUIPOEKTHBIX — TporpamM. JKHU3HEHHBIE  ITUKIIbI
BBICOKOTEXHOJIOTMUHBIX MPOEKTOB. OKpy>KeHHE MPOEKTa.
ViydieHne BO3MOXKHOCTEH YIpaBJIEHUS NpPOEKTaMu B
KOMITAaHUM: TIOpTdenn TMPOoeKToB, cTouMocTh U ROI
(Return of Investment) ympaBiieHHsI TPOEKTaMH, MOJEIN
3penocTy ympaBleHHs] MpoeKkTamMu bepkiu, mporpamma
PMI. Iloaxompl K yJIy4IIEHUIO MPOLECCOB YIPaBICHUIO
OPOEKTOM Y €ro JKM3HEHHBIM IIMKJIOM. Meton
«MHUIIOTHOT0)» IIPOEKTA..

Internet-texHonorun u
IIPOrPAMMHBIE  ITAKETBI
U1 YIpPaBJICHUS
IIPOEKTaMU

Internet-TeXxHOOTMM W TPOTPAMMHBIE TAaKETHl IS
yIpaBJIeHUs] TPOEKTaMH VHTEPHET-TEXHOJIOTHH  JUIS
ynpasieHus npoektamu. BeG-unrepdeiic ¢ MS Project —
MS Office Project Web Access. VYmpaieHue
pacnpesieIeHHBIMHA TIPOEKTaMH: CEpBEPHBIN MPOAyKT MS
Office Project Server. Hempodeccronanbabie
IpOorpaMMHBIE TAKeThl (UeMIUOHBI TpoAax): Microsoft
Project (xommanust Microsoft, www.microsoft.com),
Suretrak Primavera Systems, www.primavera.com) Hu
Spider Project Lite (Texnonorun ynpasnenuss Cnaiinep,
www.spiderproject.ru). [Tpodeccuonanbubie
nporpamMubie naketbl: MS Office Project Professional,
Primavera Project Planner (P3) u np.

Kommnbsrorephsie ncC
yIpaBiIeHUs IPOEKTaMHU

[Iporpammuoe oOecnieuenune (I10) s ympaBneHus
IpolleccaMu/Cofiep)kaHueM TPOEKTa, Ul YIpaBICHUS
pacnucaHuem, pecypcamy, CTOMMOCTBIO,
KoMMyHUKaisiMu. Beioop u BHenpenue VC ynpaBnenus
npoekTamu. TpeOoBaHuS K €IWHOW WH(POPMALMOHHON
cucreMe g ynpaBineHus —mnpoexktamu  (IPPPC).
KomnbroTepasie MH(QOpPMAIMOHHBIE CHCTEMBI yIIpaBlie-
Hus npoektamu (MCVII).

TanM-MeHEeIKMEHT IIO
yYIPaBJICHHIO
MPOEKTaMH

Bpemst kak Kareropusi NpPOEKTHOIO MEHEIKMEHTA.
CeteBoe npeacTtasieHrue npoekTta. [IpaBuia mocTpoeHust
ceTeBOM Moaesi. PacueT ceTeBOM MOOEIH.

Onpepenenre Kputuueckoro myTH. [1osHbiH, CBOOOAHBIH,
HE3aBUCHUMBIN U FapaHTUPOBAHHBIA pE3EPBbI

BpeMeHH. CTyneH4aTbliii METO/I.

Hcnosp3oBanue 3aepxek (J1aroB).

KomOunanusi oTHomenudt 3agepkku. OmnpeneneHue
ornepauui [Jisl COKpAIIEHHs] BPEMEHH WX BBIIIOJHEHHSI.
OnpeneneHue

MOHSITUSI «OTKJIOHEHHe». Kiaccudukanusi nmocyiencTBHA
YBenuuenre oOmero cpoka nmpoekTa Kak MeToA. 3aMeHa

npoaykra. MckimoueHue npoayKTa.

Ynpasienue KoMaHIoOH
MpOEeKTa

Knaccudurkanys THnoB KkomangHoro ynpasiieHus. CBsi3b
OPraHU3aLMOHHBIX KYJbTYP, YIIpaBJ€HUECKHUX (hOPM U
THIIOB COBMECTHOH JeSITEIbHOCTH.

OcHOBa KOHLEMNIUH YIPaBJICHUS IEPCOHAJIOM NIPOEKTA.




(I)OpMI)I TEKYIIEro KOHTPOJISA U l'[pOMC)KyTO‘-IHOi;I aTrecranum:

B xome peanmuzanuu nucturuinabl b1.B.14 «Mactepckasi Ou3Hec-IpOEKTOB» HCIONb3YIOTCA
CJIEIYIOIIME METOJIBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0YUaIOIIUXCSI:

— I[IpU MMPOBCACHNN 3aHATHH JICKIIMOHHOI'O THUIIA:
HC UCIIOJIB3YCTCA

— MpY IPOBEACHNUHN 3aHATUN CEMUHAPCKOI0 TUIIA!
IPyIIIOBOM MPOEKT

DOK3aMEHBI U 3a4eT MIpOBOAUTCA C MPUMCHCHHEM CICAYIONIMX MCETOAOB: 3aliuTa I'PYIIIOBOTO
IMPOCKTA.
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