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ey ocBOeHUS TUCUMILIUHBI:

ChopmupoBaTh  KOMIETEHIIMIO B  OONAcCTH  YNpaBJICHUS  UYEIOBEUECKUMHU  PECYpCaMH,
KOpPIIOPAaTUBHOM  COLIMAJIBHOM  OTBETCTBEHHOCTH €  IO3HMIMHA  COLMAJIBbHOM  3HAYMMOCTH
MIPUHUMAEMBIX pELICHUI

Ilnan kypca

]
o o HaumeHoBanue
z 5 Conep:xaHue pa3jaena
& pasgena
(="
1 [Tepconan opranuzanuu u | 1.1. TpeGoBanusi OM3HEC CTPATErHH K YETOBEYECKUM
yIpaBjieHUE UM (Ha pecypcaM U YIPaBICHUIO IEPCOHAIOM.
MIPUMEPE YIIPABIIAIOLIEH 1.2. TToctpoenue cuctemsl yuera kaapoB. OcoOeHHOCTH
KOMITAaHUH ) JIOKYMEHTAIMOHHOTO 00eCcIieueHs OpraHu3aIuy Ipu

BHeipeHuu ctanaaptos cepuu 1SO9000:2000.

1.3. InarnocTrika noTpeOHOCTH OpraHU3aluu B
IepCcoHaIE.

1.4. Ananu3 aesTenbHOCTU. JlOKHOCTHBIE MHCTPYKIIMH.
1.5. OcobenHoctu nodopa nepcoHana ajis
YIPaBIIAONIEH KOMIIAHUH: TPAKTUYECKHUM OTBIT U
TEOpPEeTUYECKHE Pa3pabOTKH.

1.6. Oprann3anus cucTeMbl Haiima nepcoHasia.

1.7. TexHONOTHH MTOUCKA, OTOOPA M OLIEHKH [TepPCOHAIA.
1.8. TeXHOJIOTHS OIIEHKHU CTEIIEHU COOTBETCTBUS
npo¢eCCHOHATBHBIX U MICUXO0JIOIMYECKUX KaueCTB
COMCKaTeJIel Ha BAaKaHCUU. MeTOJ1 «acCeCMEHT-LIEHTPY.
CTpyKTYypHpOBaHHOE HHTEPBBIO. MeTOA KEMCOB.

2 Ananranus nepcoHaia 2.1. IlonsiTHEe ¥ BUABI aIalITAI[MU TTIEPCOHAIA.
Opranu3anus npoiecca aanTaim.

2.2. ITpoGaemMsbI coruanbHO-TICHXOJIOTHYECKOM
aJanTaluy Pa3InYHbIX KaTeropuii pabOTHUKOB.

3 MotuBanus nepcosana 3.1. Pa3zpaboTka cucTeMbl MOTUBAIIUH U
CTUMYJINPOBaHMs IEPCOHATIA.

3.2. /lnarHoCTHKa M YIpaBJIEHUE MOTUBALUEN
nepcoHana. OCOOEHHOCTH MOTUBALMH [IEPCOHAIA
YIPABJISIOLEH KOMIIAHWUH.




3.3. OcHOBHBIE BU/bI MOTHBALIMH [IEPCOHAA.
HematepuanbHas moTuBanus. MarepuaibHas
MOTHUBALIHSL.

3.4. ®opMUpPOBAHKUE CUCTEMBI OIJIATHI TPY/A.
[TocTostHHAs U IepeMeHHast YacTH OILIaThl TPY/Ia.

3.5. Onenka 3(pPeKTUBHOCTH IEATEILHOCTH IepCcoHaIa
Ha ocHoBe KPI (kirodeBbIX mokaszaresneit

s dextuBrOCTH). Kputepun nzmepenus. CBs3b ¢
BO3HArpa)/J€HUEM COTPYIHUKOB.

3.6. DopMUpOBaHKE COIIMATBLHOIO MMAKETA.

4 OreHka u pa3BUTHE
repcoHasa

4.1. Opranuszanus 1 NpoBeIeHUE IPOLEAYPHI OLEHKH
3¢ (HEeKTUBHOCTH I€ATEIHHOCTH MIepCoHaa.

4.2. ®opMHpOBaHUE KAJAPOBOTO pe3epBa.
WuauBuayanbHOE MIIaHUPOBAHUE Kaphephl.

4.3. Ctparerusi pa3BUTHsI IEPCOHANIA KaK SJIEMEHT
CTpaTeruu pa3Butus opranuzanuu. opmupoBanue
CTpaTeruy pa3BUTHS [IEPCOHAIA.

4.4. Oby4eHue nepcoHalia: OlleHKa MOTPeOHOCTH B
00y4€HHUH, OPraHu3alMsl, METO/Ibl, OLICHKA PE3YJIbTATOB.

5 KoprniopatuBHas KyJibTypa:
dbopMupoBaHUe U
pas3BuTHE

5.1. OcHOBHBIE TApaMETPhI U CBOMCTBA KOPIIOPATUBHOU
KYJIbTYpHI.

5.2. Tunonorus KOPHOpaTUBHBIX KYJIbTYP.

5.3. ®yHKIIUY KOPIIOPATUBHOM KYIbTYPHI B YIIPABICHUH
OpraHu3aIyeil 1 ee IepCoOHAIOM.

6 OcobeHHOCTH yIpaBICHUS
YeJI0BEYECKHUMHU
pecypcamu B YCIIOBHSIX
OpraHM3alOHHBIX
U3MEHEHUH.

6.1. AHanM3 OpraHU3allMOHHON CTPYKTYpBI:
COOTBETCTBUE OPTaHU3ALIMOHHON CTPYKTYPbI
CTPaTEruuecKUM LEIsIM OpraHu3alliy; aHaIu3 |
ONTUMHM3ALMS IPOLIECCOB B3aUMOAECHCTBUS MEXKIY
MOJIpa3/iesICHUsIMHU.

6.2. Onpenenenue NoTpeOGHOCTEH B epcoHae
(KOJTMYECTBO M KAYE€CTBO) C YUETOM CTPATETUYECKUX
eseil KoMInaHuM. AHaIU3 COOTBETCTBHSI KBATU(UKALIIH
MepPCOHAJIA BHIMOIHAEMBIM (QYHKIIUSM.

6.3. CiocoObI ONTUMU3AIMN OU3HEC-TIPOIIECCOB
OpraHMU3aI1H C LEIbI0 CH)KEHUS PACX0JI0B Ha
NIEPCOHAL.

7 Opranu3zanuoHHOe
MOBEJICHUE

7.1. JINYHOCTH B OpraHU3aLUu.

7.2. ConepxaTenbHble MOTPEOHOCTHO-MOTHBALIMOHHBIE
TEOpHH.

7.3. KoMMyHHKaIIMOHHBIH MPOLIECC B OPraHU3aLUH.
7.4. YupaBnenrue KOHGIUKTaMH.

DopMbI TEKYLIET0 KOHTPOJISA M MPOMEKYTOYHON aTTECTALMHU:
B xoz¢e peanuzanyy IUCHUILIMHEI « Y IIPABIECHUE YEJIIOBEUYECKUMH PECYPCAMU» UCIIOIb3YIOTCS
CJIEAYIOIIME METOABI TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH 00Y4arOIUXCA:

Tewma (pazgen)

MeToapl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH

ITepconan opranuzanuu u ynpasienue um (Ha | Onpoc, TectupoBanue, [{oknan

pUMepe YIpaBJIsioneld KOMIaHUH)

AnanTanus nepcoHana

Ompoc, TectupoBanue, Jloknan, Pedepar

MoTuBanus nepcoHana

Omnpoc, TectupoBanue,Pedepar




O1ieHKa ¥ pa3BUTHE TIEpCOHANa Omnpoc, TectupoBanue, Icce

KopnopatuBHas kynbpTypa: GOpMHUPOBAHKE U Omnpoc, TectupoBanue, Icce
pa3BUTHE

Oco0CHHOCTH YIIPABJICHHS Y€ITOBEYCCKUMHU
pecypcaMu B YCIOBUSIX OPraHU3AIIMOHHBIX
U3MEHEHUH.

Ompoc, Dcce, TectupoBanue, Pedepar

Opranu3aliOHHOE MOBEJICHHUE Ornpoc, TectupoBanue, Jlokian

[IpoMesxyTouHast aTTeCTalus MPOBOIUTCS B hopMe: IK3aMeHa (YCTHO) C MCIIOb30BAHUEM
CUTYallMOHHBIX 3ajiau.

OcHoBHast TuTEpaTypa.
1. leiineka A.B. Ynpasnenue uenoBeueckumu pecypcamu. Jlamkos u K, 2014.
http://www.iprbookshop.ru/24835
2. barypun B.K. O0mas teopust ynpasnenus. KOHUTU-JTAHA, 2012.
http://www.iprbookshop.ru/8104
3. I1.D. llInennep. Yupasnenue nepconaniom. KOHUTU-TAHA, 2012.
http://www.iprbookshop.ru/8597
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