AHHOTAIIUAA PABOYEH TPOTPAMMBI

b1.B.JIB.05.02 BEPEXJIUBOE ITPOU3BO/JICTBO

ABTOp:

CTapIIuil mpernoaaBarensb kKadeapbl TEOPUU U CHCTEM OTPaciieBOro yrpasienus bopoxynun A.JL
NPUHUMATU yyacmue:

3aBeqylomMii Kadeapoil TEOpuM U CHUCTEM OTPACICBOrO YIPABICHUS K.3.H., JOICHT
Cepebpennukos C.C.

K.3.H., JIOLIEHT KadeIpbl TEOPUU U CUCTEM OTpacieBoro ynpasienus Xaputonos C.C.

Kon u HaumeHnoBaHue HanpasJieHust noaroroBku: 38.03.02 MeneKMEHT
Hanpasiennoctsb (mpoduiin): «IIpon3BoACTBEHHBI MEHEIKMEHT)
KBamundukanus (cTenenb) BLIMYCKHUKA: OaKagaBp

I_Ie.]'lb OCBOCHUSHA JUCHMIIJIMHBI: C(bOpMI/IpOBaTI) CIIOCOOHOCTH AHAJIM3UPOBATH 6I/I3H€C'HpOII€CCI>I
Ha MpeaAMCT BO3MOXHOCTHU PCHUHKHMHHUPHHIA, aHAJIU3UPOBATDH 6H3HCC-HpOHCCCI)I Ha MpeaMcET
BO3MOXHOCTH PCUHKUHUPHHIA, YIIPABJIAATH IMOBCACHUCM pa6OTHI/IKOB OopraHu3anunu, y4uTbIBasd
HHIUBUAYAJIBbHO-IICUXOJIOTHYCCKHE 0COOCHHOCTH JIMYHOCTU

Ilinan kypca:

Mopayas 1. BBenenue B 0epexiiuBoe npou3BoacTBo. [lonsitue 0 npon3BoACTBEHHOM
cucTeMe

DBOJIOIKUS TPOU3BOACTBEHHBIX cucTeM. OCOOCHHOCTH YIpaBIeHUS IPOU3BOACTBOM B 6-M
TeXHOJorm4eckoM ykiane. Omeit Toyota, TPS.

Monayas 2. YrpasieHue moTOKaMu CO3JaHusI TOTPEOUTETHCKON IIEHHOCTH

[TonsiTrie moTOKa qO0OABIEHHS LIEHHOCTH (CTOUMOCTH). Bocemb Bi0B oteps. KaptupoBanue,
BUJIbI KAPT COCTOSHUA. I_HYKOBCKaSI HOTalus KapThbl I[O63BJ'I€HI/I$I OCHHOCTH. ITman MCpOHpI/IHTHﬁ
M0 YITYUYIICHUSIM.

Monayab 3. Co3gaHue BHICOKOIPOU3BOIUTEIBHBIX PA0OYHX MECT
Cucrema 5C. I1aTh maroB no ynydueHuto padbouyero Mecta. Bueapenne SC Ha npeanpusTuu.
OmmOKkH ¥ MOIBOJHBIE KAMHU pa3paboTku 1 BHeApeHus S5C.

Mopnyas 4. CucreMa BCTPOCHHOI'0 Ka4eCTBa M CTAH/IaPpTH3HPOBaHHasA padoTa.

CriocoObl KOHTPOJIS KauecTBa MPpOoAyKIuu. bpak u nedexTsl, kak caMblii OacHbBIN U3 8§ BHIOB
notepb. CootHomenne Jlemunra. [puamun J[3unoka (aBTonomuzarus). [puamun «rpex HE»,
cuctema «opumuanT. [loka-iioke U criocoObl MpeAoTBpaIleHuUs OSIBICHUS JeEKTOB 13-32
HEBEPHBIX JIEUCTBUI ONEPAaTOPOB.

Mopnyas 5. BeceoOmuii MmeHeakMeHT 000pynoBanusi. beicTpas nepenanaaka.
Metononorus TPM. Ilepexon u3 MmakcumalibHOH 3arpy3ku 000pyI0BaHus K JOCTYITHOCTH
obopynoanus. Koappumnuent OEE. bricTpas nepenananka u ee pa3HOBUIHOCTH.

Moayasb 6. Cucrema «Touno BoBpemsp». [Ipon3BoacTBO, CHHXPOHU3MPOBAHHOE €
3aNpocaMHu pbIHKA.

ITpon3BoCTBEHHAs JIOTUCTHKA U JiBa TUIA JJOTUCTUYECKUX CUCTEM. BrITAruBaromas
JOTHCTUYECKas cucteMa 1 moaxoasl TPS. Kanbansl u ynpasienue notokoM. Crioco0sl pacuera
KOJINYeCTBA KaHOAHOB U pa3Mepa MUHUMAJIbHOM MapTUH 3aKa3a.



Monyab 7. be3onacHblil U 9KOJIOTUYHBIN TPy
[Mupamuia Macioy u 6a30Bbie TOTPEOHOCTH COTPYTHHUKA Ha TIpou3BoICcTBE. [IpoakTHBHOE
OTHOIICHHE K BompocaM Oe3onacHocTr. OT oXpaHbl TpyAa K 0e30macHOMY pabouemMy MecCTy.

Monayasb 8. BzaumHoe noBepue U yBakeHue

OTKa3 OT pernpecCUBHOIO MEHEKMEHTA. JTHKA I0BEPUTEIbHBIX OTHOIICHUN. BBIro1bI 1
0COOCHHOCTH JIOBEPUTEIHLHOTO MEHEPKMEHTa. BepTukanbHble U TOPU30HTAIbHBIE
KOMMYHUKAIIUU B TPOU3BOACTBEHHOMN CUCTEME.

Monayab 9. UHCTpyMEHTHI BBISIBICHUS U PEIICHUS MPOOIeM
[{uknuyeckrue MHCTPYMEHTHI pelieHus: npoodisieM. Juarpammpl. MeTo bl ICHXOJI0TM4YECKON
akTuBalyi. OTYETHOCTD MO pelIeHuIo pobaeM. KoMmieKkcHbIi M0X0A K PeLeHHI0 TPobiIeM.

Mopnyas 10. KopriopatuBHas KynbTypa (XOCHH KaHPH)

VYBsI3pIBaHNE HHTEPECOB YWICHOB MPOU3BOACTBEHHOM KoMaHabl. SMART-nmoaxoa. Marpuna
B3aumoiericTBrsl. opMHupoBaHUE MUCCUU Y BUJICHUS B KOMITAaHUU. Pa3BepThIBaHUE LETEH 10
BpeMeHu. Mcronb3oBanue X-MaTpPHUIIbL.

Mopnyas 11. HenpepblBHOE COBEPILIEHCTBOBAaHUE
dunocodus kai3eH. S-o0pa3Has KpuBas. AJIrOpUTMbI HENIPEPBIBHOTO yayuieHus. Cucrema
[10J1a4M MPEAJIOKEHNHN 10 yIydlieHUs M. TpHu cTa Ui BOBJICUEHUSI B YIIYUILIEHUS.

Mopnyas 12. JIugepctBo 1 koMaH1Has paboTa
Hossle anroputmel muaepcTsa. 4 tuna auaepa no Anusecy. Kpurepun nmunepcrsa. [pnsnaku
3¢ PEeKTUBHON KOMAaH/IBI.

Mopyas 13. MeToabl TOHKO HACTPOHKH NMPOU3BOJACTBEHHOI CHCTEMBI.

MotuBanus u BoineueHrne. OCOOEHHOCTb JOBEPUTENbHBIX OTHOLIEHUH. [I4Th TUIIOB 3BOIIOLIUU
cotpynHuka. Kputepuu crnpaBeyinBOi OLIEHKH JESTEIIbHOCTH NEPCOHAa.

Moayasb 14. YcroitunBoe pa3BuTue OU3HEC-CUCTEMbI
[Tpusnaku ycroitunBoro pa3Butus. TpuincTHUK pa3BuTus. PaboTa 1o BoBiie4eHHIO
MOCTaBIIMKOB M KJIMEHTOB. PaboTa ¢ sxocoriymoM. [Ipumeps! ycTOHYMBOTO pa3BUTHS.

®opMBbI TEKYLIEr0 KOHTPOJISI H POMEKYTOYHOM aTTeCTALMU:
B xoae peaqm3anuu JUCHMIUIMHBI MCIOJIB3YIOTCH CJAEAYHOIIME METOAbI TeKylIero
KOHTpO.]'Iﬂ yCIeBaeMOCTH 00y4aoIMXcs:
npu npoBefeHuH 3aHsaTui sekiuonHoro tuna (¢ JJOT): tectupoBanue ([IOT); oTrBeTsl Ha

OTKPBITBIE BOIIPOCHI

— TIpU TPOBEACHHUM 3aHSATHH CEMUHApPCKOro THMA (ayAUTOPHO): OMpPOC, AUCKyccus (YCTHBIC
OTBETHI Ha BOIMPOCHI MPENOIaBaTeNsl M0 TEME 3aHATHS, TPYIIOBOE 00CYKIEHHE BOTPOCOB);
MpenoAaBaTelb, pPEaTu3yIOMUA JAUCHUIUINHY, OMNpEAeNseT CaMOCTOSTENbHO —IIIaHbI
CEMHUHAPCKUX 3aHATUH;

— TIPH KOHTPOJIE PE3YJIbTaTOB CAMOCTOSITEIIBHOM PaOOTHI CTYJIEHTOB (ayIUTOPHO): TECT.

3ayeT NPOBOAUTCS C MIPUMEHEHHEM CJIeYIOIUX MeTOI0B (CpeCcTB):
MMpOBOAUTCA 663 HUCIIOJIB30BAHUA AUCTAHIIMOHHBIX 06pa30BaT€JIBHBIX TGXHOHOFHﬁ, B
dbopme TecTa u Keiica.
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