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Iliian kypca:

Tema 1. [lonsiTHe M3MEeHEeHMH M HUX POJib B 00IIell KOHUENUHMU YNPABJICHUS Pa3BUTHEM
OpraHM3anuu

[TonsTne opraHuzanuoHHOrO pa3BuTHi. OpraHuzanus B pa3BUTUM oOIIecTBA U
YyelloBeKa, MPOM3BOJACTBA M  KyJabTyphl. Ilpoueccel (QyHKIMOHUpOBAHUS U Pa3BUTHS
opranuzanuii. OCHOBHBIE  XapaKTEPUCTHKM IpOLECCAa  OPraHU3allMOHHOIO  Pa3BUTHS.
CTabuIbHOCTh, YCTOMYMBOCTh U U3MEHYMBOCTh B OpraHU3aIiH.

IlonatTne W  CyIIHOCTh  OpraHU3allMOHHBIX  W3MeHeHMH.  HeoOxoaumocTb
OpraHM3al[MOHHBIX U3MEHEeHUH. Pa3Ho00Opa3ne n3MeHEeHN B COBPEMEHHOM OpraHu3aluu.

Tema 2. JBosonys B3IJIs110B HA TEOPHIO OPTraHU3alMOHHOIO Pa3BUTHS

[Ipyunubl u3MeHeHuil. M3MeHeHuss B mepuoAbl NEPBOHAYAIBHOTO (OPMHUPOBAHUS
OpraHu3ally U Ha MOCIEeNYIOIUX dTanax ee pa3Butus. PasHooOpas3ue n3MeHeHUH .

Teopusa xu3HeHHOro nukina. Teneonornueckas teopus. Teopus nuanekTuku. Teopus
sBostoLMU. Tumosnorus Teopuil OpraHU3allMOHHOIO Pa3BUTHA U IIPOLECCa OPraHU3alUOHHBIX
u3MeHeHui. Jlpuratenu(zmpaiiBepsl) usmeHenuil. Enununa umsmenenus. Crnoco® H3MEHEHHS.
Teopuu c105KHOr0 pa3BUTHUSA U IIPOLIECCOB U3MEHEHUS.

Tema 3. Jnu3oaudeckne U HenpepbIBHbIC H3MEHECHUS

Onunszoanueckue m3MeHeHus. HenpepoiBHblE n3MeHeHMs. CpaBHEHUE 3MHM30JUYECKUX U
HENpPEephIBHBIX M3MeHeHWi. MeTtadopa opraHumzanud B KOHUEHNIUSAX SHU30JAMYECKUX H
HENPEPBIBHBIX M3MEHEHWH. AHanuTHueckas cxema wu3MeHeHus. lloHatue wuaeanpHOU
OpraHM3alyd B KOHILENIMAX SMNH30JAMYECKMX M HENPEpPhIBHBIX HM3MEHEHHH. Teopus
BMelIaTeabcTBa. [IonnManne poiu areHra nepeMeH.

Tema 4. luarHocTuka noTpedHOCTE U BO3MOKHOCTel npeodpasosanuii. IIpoekrupoBanne
npeodpa3oBaHuil B OPraHu3anum.

ITorpeGHOCTH B OpraHMU3alMOHHBIX IpeoOpa3oBaHusaX. Bo3MOKHOCTH OpraHU3alIOHHBIX
npeoOpaszoBanuii. OreHka moTpeOHOCTEH M BO3MOXKHOCTEH MpeoOpa3oBanuii. OOydyeHHe Kak
BO3MO>KHOCTb HETIPEPBIBHOTO COBEPILIEHCTBOBAHMS OPTaHU3ALINH.

OOmme moaxonbl K TNPOEKTUPOBaHHUIO MpeoOpasoBaHuii. CoOBpeMEHHbIE METOAMKH
npoBeseHusl npeoOpa3zoBaHuid. OpraHuzanus HpoBeneHHUs MpeobpasoBaHuil. PopmupoBaHue



OyaronpusTHOM cpensl mpeoOpazoBaHuii. (Co3maHue OPraHU3AIMOHHBIX  YCIOBUU IS
IPOBEICHUS MPEOOPA3OBAHUIA.
Tema 5. YnpaBJjieHHe mpoueccoM M3MeHeHHu i

CymHocThb npoliecca ynpasieHus n3MeHeHussMu. HarnpaBiieHns: BO3MOKHBIX M3MEHEHUIN
B paMKax IpoLiecca OPraHU3aluOHHOTO PA3BUTHS.

Mopenn  peanmsauuu  U3MEHEHMW.  MopenupoBaHue — mpouecca  yIpabBleHUs
U3MEHEHUsAMU. BHemHue ©  BHyTpeHHUE (AKTOpbl  OPraHU3AlMOHHBIX  M3MEHEHUIl.
OcoOeHHOCTH yNpaBiI€HUS M3MEHEHMSAMH Ha Pa3IMYHBIX JTalax >JKU3HEHHOIO IMKJIa
opranu3zanuu. DPGeKTUBHOCTD MPOLIecca YIPaBICHUS U3MEHEHUSIMHU.

Tema 6. CTpyKTYpHasi HHEPUHS U OPraHU3ANUOHHbIE H3MEHEHHS

OTtHoieHne pabOTHUKOB K MpeoOpa3zoBaHUsIM: OObEKTUBHBIE MPEINOCHUIKH U (DaKTOPBI.
CrpykrypHas uaepuus. @akTopbl NOSBICHUS CTPYKTYpPHOU MHepuuu. Mepapxusi ”HEPIIMOHHBIX
cun. Konebanuss uHepHUM Ha NPOTSHKEHUWU JKU3HEHHOTO IMKiIAa. PasMmep opraHuzanuu H
uHepuys. CI0)XKHOCTh OpraHU3aluy U CONPOTUBIIEHUE OPraHU3AL[MIOHHBIM U3MEHEHUSIM.

[IpuuuHbl  compoTuBIeHUS TmpeoOpazoBaHusM. Ilytu u  MeToAbl MPEOONICHUs
COIIPOTHUBIICHUS MpeoOpa3oBaHusiM. POpPMHUPOBAHNE MO3UTHBHOTO OTHOIIEHHS PaOOTHUKOB K
npeoOpazoBanusaM. Ctpareruu BIusHUS B paboTe pykoBoautens. [loTenuman QopmanbHOi
BJIAacCTH W HehOopMalbHOE YIpaBJICHHE MMpoIeccoM mNpeoOpa3oBaHuil. BiusHue yepe3 KaHaibl
dbopManbHBIX U HePOPMAIbHBIX KOMMYHUKaMi. [IpUHIUIBI, cOcOObBI U TpHUEMbl OKa3aHUS
BITUSIHUSL.

Tema 7. Ucnoab3oBaHMe ayTCOPCHHIA M YIPABJICHYECKOI0 KOHCYJbLTHPOBAHUA IIPHU
NMPOBeIeHUN OPTraHU3ANMOHHBIX U3MEeHEeH Uit

VYnpaBneHueckoe KOHCYJbTUpoBaHue. [IpouieccHOe M 3KCIEpTHOE KOHCYJIbTUPOBAHUE.
Oranbl KOHCYJIbTAlMOHHOTO MTpoeKTa. [IpaBmiibHOE TOCTPOEHNE OTHOLIEHUH ¢ KOHCYJIbTaHTaMH.
Hcnonb3oBaHWe  yNpaBIIEHYECKOTO  KOHCYJIbTHUPOBAHMS TPU  MPOBEACHUH  HU3MEHEHUH.
Bo3moxHbIe BapraHThI pacpeIeieHns 3a/1a4 U PECYPCOB.

[IpoexThl mogAepKKM U3MEHEHUW B OpraHU3allii, OCHOBAaHHbIE Ha KOMMYHUKATHBHBIX
texHojorusx. TexHomorusi Business and Brand Engagement. Bo3moxHOocTH M orpaHuyeHus
MIPUMEHEHUS.

Tema 8. UnHoBauuu kak gaxkrop pasButus cy0beKTOB NpeANPUHUMATEILCTBA

NunoBamuu kak o0beKT MeHemKkMeHTa. (OCHOBHBIE TIOHATHS HWHHOBAIMOHHOTO
MeHnemxmenTa. Kiaccupukammss wnHOBanmii. @Oynknuu wHHOBanMU. JKWU3HEHHBIA MK
nHHOBalMi. MIHHOBanmoHHble Teopuu. TUMOIOTMS MHHOBALMOHHBIX OPraHU3alUl B YCIOBHSX
PBIHOYHOM 3KOHOMUKHU. [Ipobiembl hopmupoBaHus M (QYHKIHOHHUPOBAHUS HHQPACTPYKTYpPhI
WHHOBAIIMOHHOW JIeATeIbHOCTH. HayyHOo-TeXHHUYeCKHUH TMOTEHIMAl KakK pecypcHbId (hakTop
WHHOBAIIMOHHOM JesTeNbHOCTH. VHHOBalMM Kak OCHOBa SKOHOMHYECKOro pocra B Poccum.
VHHOBAIIMOHHBI MEHEKMEHT B MEXIYHapOJAHOM OusHece. MHHOBaluu B yNpaBICHUH
YeJI0BEYECKMMH pecypcamMu

MeToasl  TPOTHO3UPOBAaHUS WHHOBAIM. MeTonbl pa3pabOTKM  HMHHOBAIMOHHOMN
MOJINTUKU. METObl TOWCKA WJIeW WHHOBANWU. [IpremMbl WHHOBAIIMOHHOTO MEHEHKMEHTA.
MoruBanus ”HHOBAaLMKA. MeTopl aHaIM3a UHBECTULIUH.

Tema 9. YnpasiieHue MHHOBAIIMOHHOM /1€AATEJIbHOCTHIO

Konuenuus ynpaBieHuss ”HHOBAIMOHHOM J€ATEIbHOCTHIO. 3aKOHBI U 3aKOHOMEPHOCTH
yIpaBiIeHUs] HHHOBAIIMOHHOHN NesTeNIbHOCThI0. CYIIHOCTh U 3a7jaui MHHOBAIlMOHHON CTpaTeTuu
opraam3aii. (OcOOEHHOCTH WMHHOBAllMOHHOW cTparerud (UPMBI B YCIOBHUSX pBIHKA.
CrpaTernyeckue MHHOBALMM HA OCHOBE M3YYEHHs 3aKOHOMEPHOCTEH Pa3BUTHS OpraHU3alllH B
COOTBETCTBUU C JKU3HECHHBIM IIMKJIOM OpraHH3aIllfii. YIIpaBJIeHUE B OpraHU3aluu padoTaMu Ha
CTaAusAX  JKM3HEHHOrO0 IuWKiIa u3nenusd. @OyHKIHMOHAIbHO-CTOMMOCTHOM  aHalIW3 B
WHHOBALIMOHHOM MEHEHKMEHTE.

XapakTepucTUKa PE3ylIbTaTOB HWHHOBALMOHHOW JEATEIBHOCTH. METOI0J0THYECKUE
BOIMPOCHI OLIEHKH I(PPEKTUBHOCTH MHHOBAIMHA. D(P(HEKTUBHOCTH 3aTpaT Ha MHHOBALMOHHYIO
neqarenbHOCTh.  OlLleHKa HWHHOBAallMOHHOTO pucka. (Cucrema OILICHOYHBIX —IOKa3aTelien



s dextuBHOCTH MHHOBaNMA. CpaBHUTENBbHBIN aHaMU3 3(P(HEKTUBHOCTH MHHOBAIMKA HAa OCHOBE
OLICHOYHBIX ITOKa3aTeseH.
Tema 10. UHHOBAUMH ¥ KOPIOPATHUBHOE NMPEeANPUHUAMATEIHLCTBO

Cucrema  IUIaHUPOBAaHUS  Pa3BUTUS  MHHOBALIMOHHOIO  IPEINPUHHUMATENIHCTBA.
Opranuzanys CUCTEMbl IUIAHUPOBAHUS PA3BUTUS WHHOBALMOHHOTO NPEANpPUHUMATEIHCTBA.
[TonsiTue W coiep)kaHWE HMHHOBALMOHHOINO napTtHepcTBa.  PopMbl  MHHOBALMOHHOIO
MapTHEPCTBA.

KopriopatuBHble HWHHOBanMU: poiab M (PyHKIUH. VIHHOBAMOHHBIA MOTEHIHAI.
HuHoBanonHass KopropaTuBHasi KyiabTypa. KopnopaTuBHbIE WHHOBAallMOHHBIE CTpATETHUU.
WHCTpyMEHTOB M yCIOBHH, HEOOXOJUMBIX Ul 3allycka WHHOBAIIMOHHBIX IIPOLIECCOB.
[TporpaMmma KOpIOpPaTUBHOIO HUHHOBAIIMOHHOTO Pa3BUTHSI.

KopnoparuBHoe mnpennpuHumarenscTBo. [loanepkka HMHHOBATOPOB M BHYTPEHHMX
npeanpuHuMareseil B komnanuu. KopropatuBHoe akcenepatopsl. BoBineueHHOe ynpaBieHue H
KOHKYPChl MHHOBAITAOHHBIX UHUIIUATHUB.

@opMbI TeKYIIEro KOHTPOJISA M MPOMEKYTOUHOI aTTecTalMu:
B xone peanuzanmyu AMCIMIUIMHBI UCIIOJB3YIOTCS CIEAYIOIIUE METOJBI TEKYIIEro KOHTPOJIA
CIIEBAEMOCTH 00YYarOIIUXCS:

Ne HaumenoBaHue TeM u/Wim paszenos MeTtoap! TEKYyILIETO
KOHTPOJIS
yCIIEBAEMOCTHU

Tema 1 [TonsiTHE M3MEHEHUH U UX POJIb B OOIICH KOHIIETIITUN O, T

yIpaBJeHUs] pa3BUTHEM OpraHU3aluu

Tema 2 DBOJTIOLIMS B3IJISIIOB HA TEOPUIO OPTaHU3ALMOHHOTO ONel

pa3BUTHS

Tema 3 ONNU30UYECKHUE U HENPEPBIBHBIE U3MEHEHUS TNel

Tema 4 JlnarsocTtuka noTpeOHOCTEN U BO3MOKHOCTEN Keric

npeoOpaszoBanuil. [IpoexTrpoBanue npeodpazoBaHuii B
OpraHu3aIyu.

Tema 5 YIpaBieHue IpoueccoM U3MEHEHUN JINel

Tema 6 CTpyKTypHasi HHEPIHS ¥ OPTaHU3AIMOHHBIE N3MEHEHUS T Ne2

Tema 7 Ncnonp30BaHne ayTCOPCUHTA U YITPABIEHUYECKOTO JANe2

KOHCYJIbTUPOBAHUS IIPU IIPOBEICHUHN
OpraHU3aI[MOHHBIX U3MEHEHUI

Tema 8 MHuHOBamu Kak (Gpaxkrop pa3BUTHS CYOBEKTOB TNe3

npepPUHUMATEIbCTBA

Tema 9 Y1paBieHue HHHOBALMOHHOM 1€ATEIBHOCTBIO TNe4

Tema 10 M HHOBaMM ¥ KOPITOPATHBHOE NPEATPUHUMATEIBCTBO ONe2

VYcnoBueie o6o3HaueHus: acce(D), Tect (T), anamuTmdeckoe 3amaHue(A3), MpPaKTUYECKOE
koHTpOoapHOE 3ananue(I1K3), rectuposanue(T).

Ilo JUCIMITIINHE ((praBJ'IeHI/Ie OpraHnu3allMOHHBIMU HU3MCHCHUSIMU > y'-Ie6HI)IM IJIaHOM
NpeaAyCMOTPCH 3a4ucT, KOTOpLIﬁ MMpOBOAUTCA B MMMCbMEHHOM (bopMe C MPUMCHCHUCM MCTOJ0B
KeﬁC-CTaHH " pCIICHUA aHAJIUTUYCCKUX 3a/1ad.
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