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Kanndukanus (cTeneHb) BHITYCKHUKA:
bakanasp

Ileab ocBoeHUs IMCUMIIJIMHBI:
ITproOpectu cnocoOHOCTh Pa3paboTaTh MPOEKT HA OCHOBE OLIEHKU PECYpPCOB U OIpaHHYCHHH.

Iliian kypca:
Tema 1. CyniHocTh ynpasJieHHs YeJ10Be4eCKHMH pecypcamMmu

@dunocopust ynpapieHUs UYEIOBEUYECKUMH pecypcamu. KoHnenuus ynpaBieHHs
YCIIOBCUYCCKUMU pECypCaMu. 3aKOHOMepHOCTI/I U TPUHOUIIBL YHOPABJICHUA UYCIOBCYCCKUMU
pecypcamu. MeToapl ynpaBieHUs] YEIOBEYECKUMHU pecypcaMu. MeToapl MOCTPOECHUSI CUCTEMBbI
YIIPaBJICHUS YEJIOBEYECKUMH PECypCaMH.

Tema 2. Cucrema ynpasjieHHs1 YeJI0Be4eCKMMHU pecypcamMu

OpraHu3allnOHHOE MPOEKTUPOBAHUE CUCTEMBI YIPaBIICHHUS YEJIOBEUYECKUMHU PECypcaMi.
Henn m ¢QyHKOUM CUCTEMBI YIIpaBJICHUS YEJIOBEYECKUMHU pecypcamMu. OpraHuzalvoHHAs
CTPYKTypa CHCTEMBI yIPABJICHUS YEIOBEYCCKUMH pecypcaMu. KaapoBoe m TOKyMEHTallMOHHOE
oOecrieueHne CHUCTEMY YNPABICHUS YENOBEYECKUMH pecypcamu. MHpopMmanmoHHOE U
TEXHHYECKOE 00eCTIeYeHHE CHCTEMBI YIIPABJICHUS YEJIOBEYCCKUMH PECYPCaMHU.

Tema 3. CTparernuyeckoe ynpasJjeHHe 4eJ0BEYCCKHMH pecypcaMu

KanmpoBas mnonutuka opranunzauuud. CrpaTermueckoe YIpaBlIEHUE OpraHHU3alHMen.
Cucrema CTpaTern4yeckoro yNpaBiICHMs 4Ye€lIOBEYECKMMHU pecypcamu. CTpaTerus ynpaBiIcHHs
NIEPCOHAJIOM OpraHu3alnuu. Peanusanys cTpaTeruu ynpaBiIeHUs YEI0BEYECKUMU PECYPCAMHU.

Tema 4. IlnannpoBanne padoThl € YeJIOBE4ECKHUMH PecypcaMu

OCHOBBI KaJpOBOTO IUIAHMPOBAaHUS B opraHu3auuu. OnepaTuBHBIA IUIaH pPabOTHI C
nepcoHanoM. MapkeruHr nepconana. [lnaHupoBaHHe M HPOrHO3UPOBAHHUE IMOTPEOHOCTH B
nepcoHaie. TpynoBble MOKa3aTeIM B CHUCTEME KaJpoOBOro IulaHMpoBaHus. IlnanupoBaHue
MIPOU3BOAUTEIBLHOCTH TPY/A.

Tema 5. YrpasiieHue 4e10Be4eCKUMH pecypcaMu

Haewm, ot6op u npuem nepconana. [lonbop u paccranoBka nepconana. [lenosas oueHka
nepconana. Conmanmsanus, npodopHEHTanuss W TpyAoBas aganrtanus mepcoHana. OCHOBBI
OpraHu3aly TpyJa [epcoHana. BpicBOOOXKAeHHME TmepcoHana. ABTOMAaTU3MPOBAaHHbBIE
MH(POPMAIIMOHHBIE TEXHOJIOTHUHN YIIPABICHUS NIEPCOHATIOM.

Tema 6. YripaBjieHue pa3BUTHEM YeJIOBEYECKHX PeCypCcoB

VYnpasnenue couuanbHbIM pazBuTueM. Opranuzaius o0ydeHus nepconana. Opranusamus
MPOBEJICHUS ATTECTALMH NMEPCOHANA. YMPABICHHUE JIEIOBOM KAphEepOM NEpcoHaja. YTpaBJICHUE
ciry>ke0HO-TIpo(hecCHOHABHBIM MPOABMKEHUEM IepCOHaja. YTpaBiIeHHE KaApOBBIM PE3EPBOM.
WMHHOBanyu B yIpaBiaeHUH IIEPCOHATIOM.



Tema 7. YrpaBiieHHe KOJUIEKTUBHBIM U HHIMBUAYAJIbHBIM IOBEICHUEM

Teopusi moBeneHUs JTUYHOCTH B OpraHU3alMU. TeopeTudeckrne OCHOBBI MOTHBAIUU U
CTUMYJIMPOBAHMS TPYAOBOM JAESATENBHOCTH TNepcoHana. MaTepualbHOE€ W HEMaTepualbHOE
CTUMYJIMPOBAHUE TMEPCOHANIA. YMpaBJIE€HUE MOTHBALMEN U CTUMYJIUPOBAHUEM TPYAOBOM
NEeSATENbHOCTH. OJTHUKA JIETIOBBIX OTHOLIEHUW. OpraHu3alMoOHHAs KyJabTypa. YIpaBlieHUE
KOH(IUKTaMU U cTpeccaMu. be3onacHOCTh, yCI0BHS U JUCIUILIMHA Tpy/a epcoHasa.

Tema 8. Ouenka pe3yJbTATOB TPYIOBOM AeATEJIbHOCTH

AHanu3s u onucanue padoTsl (I0HKHOCTH) U pabouero mecta. OleHKa pe3ynbTaToB Tpyaa
nepcoHana opraHusanuu. OIEeHKa pe3ysbTaToB JAEATEIbHOCTU MOJPA3eNCHUN yIpaBIeHUS
IIEPCOHAIOM M oOpraHu3auuu B LenoM. OleHka 3aTpaT Ha InepcoHan opraHuzauuu. OrneHka
HSKOHOMHYECKOH M COIHMaIbHONH 3((EKTUBHOCTU IPOEKTOB COBEPUICHCTBOBAHUS CUCTEMBI U
TEXHOJIOTUH yIPABIEHUSI IEPCOHATIOM. AYIUT IIepCcCOHaia.

@opMbI TEKYLIEro KOHTPOJISA M MPOMEKYTOUYHO aTTecTaluu:
B xone peanmzanmy TUCHUIUTMHBI MCHOJNB3YIOTCS CIIEAYIONIME METOIbl TEKYIIETO KOHTPOJIA
yCIIEBaEMOCTH O0YYaIOIIHXCSL:

Ne HanmeHnoBaHue TeM u/Wim pasaenos Meroapl TEKy1IEro
KOHTPOJIA
yCIEBAEMOCTHU

Tema 1 | CylHOCTB yIipaBJIeHUs Y€JIOBEYECKUMH peCypcaMu D Nel

Tema 2 | Cuctema ynpapiieHUsl 4eJIOBEUECKUMHU PeCypcaMu J3 Nel, T Nel

Tema 3 | Crparternyeckoe ynpasjieHHE YEI0BEUECKUMHU PECYypcaMu J3 Ne2, T3 Nel

Tema 4 | IlmanupoBaH#e pabOTHI C YEIOBEUYECKUMH PECYPCAMU J3 Ne3 T Ne2

Tema 5 | YhpaBieHue 4en0BEYECKUMHU PECYpPCaMu J13 No4, T No3

Tema 6 | YhpapieHue pa3BUTHEM YEJIOBEYECKUX PECYPCOB J3 Ne5, 3 No2

Tema 7 | YnpasneHue KOJUIEKTUBHBIM M MHIMBUYAJIbHBIM IIOBEJCHUEM T3 Ne2, D Ne3

Tema 8 | OneHka pe3yssTaToB TPYAOBOM AESITENBHOCTH J3 N6 T Ned

ITo pucuumvHe y4yeOHBIM IUTAHOM MPESYCMOTPEH HK3aMEH, KOTOpBIH MpPOBOJAUTCA B
NUCbMEHHON (hopMe U MOApa3yMeBaET BHIIIOJIHEHUE TPEX 3aJaHH.

OcHoBHas 1uTepaTypa:

1. HdpecBsannukoB B.A. VYnpaBineHue uenoBe4eCKUMH pecypcamMu [DIEeKTpOHHBIN pecypc]:
yueOHoe nocobue / B.A. [IpecBsnHukoB, O.B. JloceBa. — DneKTpOH. TEKCTOBbIE JTaHHbIE. —
CaparoB: BysoBckoe oOpasoBanue, 2014. — 170 c. — 2227-8397. — Pexum npocryna:
http://www.iprbookshop.ru/22644.html

2. lefinexa A.B. YpaBieHue yenoBeuecKUMH pecypcaMu [DIeKTPOHHBIN pecype]: ydeOHUK A
OakanaBpos / A.B. Jleitneka, B.A. becnanpko. — DeKTpoOH. TEKCTOBBIEC JaHHBIE. — M.: [lamkoB
n K, 2014. — 389 c. — 978-5-394-02048-3. — Pexum  pocryna:
http://www.iprbookshop.ru/24835 .html
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