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eab ocBOeHUS TMCUMILUINHBI:

[Iprobpect CcHOCOOHOCTH BIAAETh HABBIKAMHU CTPATETHUECKOT0 aHalu3a, pa3padoTKu U
OCYIIECTBIICHUS CTpaTeruu OpraHu3aIni, HampaBJICHHON Ha obecrieyeHne
KOHKYPEHTOCIIOCOOHOCTH.

Ili1an kypca:
Tema 1. IloHsiTHEe M MCTOPUSI CTAHOBJIEHHUSI KOHIENUHMH KOPNOPATHBHOH COLMAJIBLHOM
OTBETCTBEHHOCTH

KopriopatuBHast conuanbHas OTBETCTBEHHOCTb KaK  KOHIEMIMS, OTpaKkarolas
JIOOpPOBOJIBHOE PpEIICHUEe OpraHu3allii y4acTBOBAaTh B COLIMAIBHOM pa3BUTHM KOJUIEKTHBA,
YIIydIlIEHUH OOIIeCcTBa M 3alIuTe OKpyxaromiei cpenbl. [Ipoodpa3 KoprmopaTUBHON COLMATbHON
OTBETCTBEHHOCTH. AMEpHKaHCKasi M €BpPONEHCKas MOJEIb KOPIOPAaTUBHOW COLIMAIBHOU
OTBETCTBEHHOCTH: OCHOBHbIE pa3iuuus. CTaHOBJIEHHE POCCUHCKOW MOJEIU KOpPIIOPAaTUBHOU
COLIMAJIbHOW OTBETCTBEHHOCTHU: CYOBEKThI KOPIIOPATUBHOMN COLMANIbHON OTBETCTBEHHOCTH, POJIH
cyObeKTa, cofiepKaHHe OTBETCTBEHHOCTH, XapaKTep OTBETCTBEHHOCTH.

Tema 2. UcTOUHMKM M aTPHUOYThI KOPIOPATUBHONM COLHAIbHONH OTBETCTBEHHOCTH

NuauBunyaibHas  OTBETCTBEHHOCTh KaK OCHOBAa  KOPIOPAaTMBHOM  COLMAJILHOM
OTBETCTBEHHOCTH. (OTBETCTBEHHOCTh KaK IIOHUMAaHHE, OCO3HAHME, YYET IOCIEACTBUI
NESTEeIbHOCTH MO0 KPUTEPHUSIM €€ HEOOXOIUMOCTH U 3(PPEKTUBHOCTH, BO3SMOKHOCTH MOPHIIAHUS
Wi noompeHuss. MOTHBALMOHHBIA W OTPAHUYMUTENBHBIM  XapakTep HWHAUBUIYAIBHON
OTBETCTBEHHOCTH. [l€HHOCTHO-CMBICIIOBAas OCHOBAa HWHAMBUAYAJIBHONM  OTBETCTBEHHOCTH.
HpaBcTBeHHass LEHHOCTh Kak IL€HHOCTb, IIPEAINONAramomas il 4YelOBEKa OIpECIICHHbIE
00s13aTeNbCTBA, peaan3yeMble Ha OCHOBE MPEOJOJICHUs ce0sl M BHEIIHUX 00cToATeNbCTB. Jlonr
KaKk OCO3HAaHHE HEOOXOMMMOCTH OIPEAEICHHOTO poAa IOCTYNKOB JUIS peaIu3aluu
HPaBCTBEHHBIX IIeHHOCTEeH. COBECTh KaK CHOCOOHOCTH Y€JIOBEKa, KPUTHUYECKU OLICHHBAs CBOM
IIOCTYNKH, MBICIIH, JKEJIAHWs, OCO3HaBaTb M IIEPEKUBATh CBOE HECOOTBETCTBUE JIONTY
(tomxHOMy). OpraHM3allMOHHBIA U YNIpaBICHUYECKUN MEXaHW3M pean3allil OTBETCTBEHHOCTH:
KOpIIOpaTHBHAsl KyJbTypa, CTWIb YIPAaBICHUS M CTPAaTeTHMH IIOBEACHUS YIIPaBJICHIA,
JeJIErMpOBaHKe ITOJIHOMOYMHA U MOTUBALUS, TOJDKHOCTHAS U UMUPKEBAsE MOJIENIN PETYIUPOBAaHUS
MOBEJICHUS, JOTOBOPHBIE WJIM KOHTPAKTHBIE 00S3aTeNbCTBA, (POPMYJIMPYIOLUINE YCIOBHS
HACTYIUICHHsI OTBETCTBEHHOCTHU

Tema 3. TumoJsiorust KOPMOPATUBHOM COLUAIBHON OTBETCTBEHHOCTH

Tunonormueckoe pasHooOpasue OTBETCTBEHHOCTH. (OCOOCHHOCTHM 3KOHOMUYECKOH,
COLIMAJIbHO-TICUXOJIOTUYECKON U OpraHU3allMOHHON OTBETCTBEHHOCTH. COlEepKaHUE U OCHOBHBIC
XapaKTEepUCTUKU KOPIIOPATUBHON COLMAIIBHOW OTBETCTBEHHOCTH.



Tema 4. Cucrema ®W MeXaHH3Mbl Ppeaju3allid KOPHOPATHMBHON  CONMAJBLHOMH
OTBETCTBEHHOCTH

B3aumopeiictBue M MHTErpanus TUIIOB OTBETCTBEHHOCTH B opraHuszanuu. OCHOBHbIE
IMPUHIUIBI HWHTCTPALUOHHOI'O BSaHMOHefICTBPISI Pa3IMYHBIX THIIOB OTBCTCTBCHHOCTHU B
opranu3anyu. CrucreMa OTBETCTBEHHOCTH KaK COBOKYIIHOCTb B3aUMOCBSI3aHHBIX JEUCTBHUH IO
pcanmn3anuu OTBETCTBEHHOCTH B OpraHu3alnikd M B €€ BHCIIHEM OKPYKCHHU. HOCTpO@HI/Ie
CHCTEMbl OTBETCTBEHHOCTH: paclpe/ieieHHe OTBETCTBEHHOCTH M0 €€ OOBeKTaM (3BEHBbSIM
CUCTEMBbl MEHE)KMEHTa); auddepeHnIranys Mo THUIIaM M XapaKTepPUCTHUKAM; OIpe/ieeHHe
LIEIEBBIX YCTAHOBOK pEaM3allid OTBETCTBEHHOCTH; YCTAHOBJIEHHME YPOBHEW WM MEPHI
OTBETCTBEHHOCTH;  OPraHM3allMOHHO-IOKYMEHTAJIbHOE  O(QOpMIIEHHE  OTBETCTBEHHOCTH.
MexaHu3M peanu3allid  OTBETCTBEHHOCTHM KaK COBOKYIHOCTb CpPEACTB  OOecredeHus
OTBECTCTBEHHOCTH B JACATCIIBHOCTHU YCJIIOBEKA U KOJIJICKTHUBA. MexaHn3M OTBETCTBEHHOCTH:
pEIIaMEHThl, CONPOBOKAAEMBIE YKa3aHUEM Ha OTBETCTBEHHOCTb IPU UX pealu3aluy;
HOPMATUBEBI, COACPKAIIUC AUAITa30H AOITYyCTHUMBIX OTKJIOHEHU# 1O KPUTCPUAM OIPEACTICHHBIX
TUIIOB OTBETCTBEHHOCTH; JUCHUIUIMHAPHBIE TpeOOBaHMS; JOTOBOPHbIE WM KOHTPAKTHBIE
00s13aTenbCTBA, (HOPMYIMPYIONTUE YCIOBUS HACTYIUICHHS] OTBETCTBEHHOCTH.

Tema S. Buabl, (popMbl M HMHCTPYMEHTHI BHEIIHEH KOPIOPATHUBHONH COLMAJIbLHOM
OTBETCTBEHHOCTH

Buzasl BHEmHEN KOpPIOPATUBHOW COLMAIBHOM OTBETCTBEHHOCTH. (DOpMBI BHEIIHEHN
KOPIIOPaTUBHOW  COLIMAJIBHOM  OTBETCTBEHHOCTHU. VHCTpyMEHTBHI peanu3aluy  BHELIHEH
KOpPIOPAaTUBHON COLMANIbHON OTBETCTBEHHOCTHU: yacTHbIe (QoHIbIL. [Ipobiembl popmupoBaHUs
BHEIIIHEW KOPIIOPAaTUBHOM COLMAJILHOM OTBETCTBEHHOCTH B COBpeMeHHOU Poccun.

Tema 6. Buabl n (popMBbI BHYTPEHHEH KOPIOPATUBHOI COLMATbHON OTBETCTBEHHOCTH

Bunsl BHyTpeHHEN KOPIOPATUBHOM COLMAIBHON OTBETCTBEHHOCTH. PDOPMBI BHYTPEHHEMN
KOPIOPATUBHOM COIMAIbHON 0TBETCTBEHHOCTH. ColManbHbli OtomkeT. KoprnopaTuBHBIN KozeKC.
CoBpemeHHbIe MoAX0AbI K (POPMUPOBAHUIO COILIMATIBHOTO MAKEeTa.

Tema 7. KCO kak ¢akrop yCTOHYMBOrO Pa3BUTHS W HCTOYHMK KOHKYPEHTHBIX
NpeuMyIIecTB OPraHu3aluu

[TonsiTve ycToiiunBOro pa3BUTHs OpraHu3anuu. TUrbl GaKTOPOB YCTOWYMBOIO PA3BUTHS
opranuszanyy. Ponb KOpNoOpaTMBHOM COLMAIBHOM OTBETCTBEHHOCTH B YCTOMYMBOM Pa3BUTHH
opranu3anuu. JlemoBas penmyTtanus Kak KOMIUIEKCHAs XapaKTEpPUCTHKA OpraHu3anuu. BHemHss
JIeJIOBasl penyTalys Kak I10Ka3aTellb OTHOIIEHUS K HEMl CO CTOPOHBI BHEIIHETO OKPY)KEHUS,
IIOKa3aresb JOBEPHsl, TOTOBHOCTH K COTPYIHUYECTBY. BHYTpeHHss 1es0Bast peryTanus.

Tema 8. Onenka 3(p(peKTUBHOCTH KOPNOPATUBHOI COUMAJIBLHOM OTBETCTBEHHOCTH

Kareropust spdextuBHOCTH Kak OOBEKTUBHOE YCJIOBUE CYLIECTBOBaHMS OpraHHU3alMH.
OTcyTcTBHE  WHTErpaTUBHOM  OIEHKH  A(PGEKTUBHOCTH  KOPHOPATHBHON  COLIMAJILHOM
OTBETCTBEHHOCTH. YPOBEHb YCTOWUMBOIO MEXCEKTOPHOIO B3aMMOJECHCTBHUS KakK I0OKa3aTelb
s dexTuBHOCTH KOPIOPATUBHOM COLMAIIBHOM OTBETCTBEHHOCTH. OnHocTopoHHEE
JOMUHUPYIOLIEE  IOJIOKEHWE  OpPraHOB  TOCYJAPCTBEHHOM  BJIACTM ITPU  OTCYTCTBUH
COOTBETCTBYIOUINX PEUICHUH A pa3BUTHsI OTHOIIEHUH. CollnaiabHasi OTYETHOCTh OpraHU3aliu
KaK yCJIOBHE OLIEHKU A(PPEKTUBHOCTH €€ KOPIOPATUBHOM COIMAJIbHON OTBETCTBEHHOCTH, KaK
OCHOBA TOCTOSHHOTO JHaora CO BCEMH CTEHUKXOJIAepamMH. BBICOKas CTENeHb TOCTOBEPHOCTH
COILIMAJIbHOW OTYETHOCTH OPraHM3alMU KaK Heo0XoauMoe ycioBre (opMUpoBaHUS JOBEPHS K ee
NEATENBHOCTH.

®opMbI TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM aTTEeCTALUM:
B xone peanuzanuu JUCHMIUIMHBI MCHOJNB3YIOTCA CIEAYIOLUIME METOABI TEKYIIEro KOHTPOJISA
yCIeBaeMOCTH O0yYarOIIUXCSI:



Ne HanMmenoBaHue TeM W/WIK pa3iesioB Meroapl TeKy1ero
KOHTPOJIS
yCIEBAEMOCTHU
Tema 1 | Ilouarue u HUCTOPUS CTAHOBJICHU KOHIIEIIIINU KP Nel
KOPIOPATUBHOM COLMAJIbHOW OTBETCTBEHHOCTH

Tema 2 | Uctounukum © arpuOyThl KOPHMOPATUBHOW  COIMATBHOM KP No2
OTBETCTBEHHOCTH

Tema 3 | Tunosnorus KOpopaTUBHON COLIMAIILHOM OTBETCTBEHHOCTH KP Ne3, T Nel

Tema4 | Cucrema ¥ MeXaHU3Mbl pealM3allMi KOPIOPATUBHOM KP Ne4
COLIMAJIbHOM OTBETCTBEHHOCTH

Tema 5 | Bunsl, ¢hopMbl U MHCTPYMEHTHI BHEIIHEH KOPIIOPATUBHOM KP Ne5
COIIMAJIbHOM OTBETCTBEHHOCTH

Tema 6 | Bunbl u (Gopmbl BHYTpEHHEH KOPIOPATUBHOM COIMATBHOM KP Ne6
OTBETCTBEHHOCTH

Tema 7 | KCO kak ¢aktop yCTOWYMBOTO pPa3BUTHS M HCTOYHUK KP Ne7, T No2
KOHKYPEHTHBIX IPEUMYIIECTB OPraHu3alluu

Tema 8 | Onenka 3(hPEKTUBHOCTH  KOPIIOPATHUBHOM  COIMATIBLHOM KP Ne8, T No2
OTBETCTBEHHOCTH

[lo nucuumnunHe y4yeOHBIM IUIAHOM IMPEIyCMOTPEH 3a4yeT, KOTOPBIM MpPOBOAUTCS B
MUCbMEHHOU (hopMe U ToApa3yMeBaeT BBINOJHEHUE TPEX 3aJaHUM.
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