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KBanupukauus (cTeneHb) BLINYCKHUKA:
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Ieab ocBoeHUs TMCUMNJIMHBI:
[Tprobpectr criocoOHOCTH pa3paboTaTh MPOESKT HA OCHOBE OIIEHKU PECYpPCOB U OTPaHUYCHUIA.

Ilian kypca:
TEMA 1. Beenenue

AKTyanbHOCTb, LIE€JIH, IPEIMET U 3a7a4i JTUCHUIUIMHBL. CTPYKTypa, JOTHKa U COJepKaHUE
y4eOHON IUCHUIIMHBI: MECTO U pOJib AUCHUIUIMHBI «bHU3HEec-IIaHupoBaHuEe» B y4eOHOM
IUIAHE MOJrOTOBKM MAarucTpoB B OOJIACTM MEHEPKMEHTAa, €€ B3aMMOCBS3b C OCHOBHBIMU
HSKOHOMHUYECKMMH, YIPABICHUYECKUMU M HKOHOMHUYECKMMH IUCLMIUIMHAMHU. Merononorndeckas
0a3a ¥ MTHCTPYMEHTApH, HCIIOIB3yEeMbIi IPU N3YYECHUN TUCITUTITHHBL.

TEMA 2. Konuenuusi BHyTpu(GHUPMEHHOT0 IVIAHMPOBAHUSI HA COBPEMEHHOM JTare

[1nanupoBaHue U €ro pojib B COBPEMEHHON MUKpO3KOHOMUKE. CyIIHOCTh MJIaHUPOBAHUS
n 1aHa. [lnaHMpoBaHMEe Kak DJJIEMEHT CUCTEMBl YIPABJICHUS COBPEMEHHON KOMIIAHUEH,
[pennpusiTus - TIaBHBIE CyOBEKTHI PHIHOYHBIX OTHOIICHUI.

@opmbl 00bEeAMHEHUST NpeNnpUsATUil (TOPU3OHTAIBHOE, BEPTUKAILHOE KOMOMHUPOBAHHUE,
IMBEpCU(UKAIHS TIPOU3BOICTBA).

®upmMa - Kak IEJOCTHAas, CaMOOPraHU3YIOWIAsACs OTKphITasg cuctema. DakTopsl,
BIMSIONINE Ha (PYHKIMOHMpOBAaHWE (HUPMBI, BIMSHHE WX W3MECHEHHH Ha SKOHOMHYECKOE
noBezieHue Gpupmbl v 3PpPEeKTUBHOCTH €€ PYHKIIMOHUPOBAHUSL.

MecTo BHYTpU(DHPMEHHOTO TUIAHHUPOBAHUS B OOIIEH cucTeme TutaHupoBaHus. Llemn u
3a/1a4il BHYTPU(UPMEHHOTO TUIAHUPOBAHUSL.

BuyTpeHHsis M BHEImHAA cpena BHYTPU(DPUPMEHHOTO IUIAHUPOBAHUS, €€ MapaMeTphbl.
ITpoueccsl BHyTpU(UPMEHHOTO TUIAHUPOBAHUS: IOHATHE, TAIbI, COIEPKAHUE U FIIEMEHTHI.

3amaun 1 0COOCHHOCTH (POPMHUPOBAHUSI CHUCTEM BHYTPU(HPMEHHOTO IUIAHWPOBAHUS Ha
MaJlblX, CpeTHUX, KPYIHBIX nepepadatbiBaronux pupmax. Crnenuduka miaHupoBaHHUs HAyKOEMKUX
Y BBICOKOTEXHOJIOTUYHBIX MPEIIPUATHIA U IPOU3BOJICTB.

Cucrtema IUIAaHOB COBPEMEHHON (DUPMBL: MPOOIEMHO-OPHUEHTUPOBAHHBIE U OOBEKTHO-
OpHeHTUpOBaHHBIE. DAKTOPHI, BIUSIONIME Ha BEIOOP (DOPM M CHCTEM TUIAaHUPOBaHUs. [{ranekTika u
B3aMMOCBSI3M CUCTEM IUIaHUPOBaHMs. BpeMeHHbIE U IPOCTPAHCTBEHHBIE XAPAKTEPUCTUKHA CUCTEM
IUTAHUPOBAHMSL.

OCHOBHBIE 3JIEMEHTbI OPraHU3ALMH ITAHOBOM PaOOThI MPEANPHUSITHSL.

[TnanupoBanue Kak THCTPYMEHT yIipaBiieHus: Ou3HecoM. [IpobiemMbl pOCCUICKON TPAKTHKH
IUTAHUPOBAHUS.

Cucrema HH(MOPMAIIMOHHO - aHATTMTHYECKOTO 00eCTIeYeHHsI BHY TPU(HPMEHHOTO TIIAHUPOBAHHSL.
TEMA3. MeTtono/iornyeckre 0CHOBbI BHYTPHM(pPMPMEHHOT0 IJIAHUPOBAHUS

[lonaTne MeTOm0M0TMH TIIAHUPOBAHUS, COCTaBHbIE KOMIIOHEHTBI, UX XapaKTEPHCTHUKA.

OO11Me npUHIMITEI BHY TPU(PHUPMEHHOTO IJIAHUPOBAHUS, UX XapaKTEePHCTHKA.

VYder BpeMEHHBIX M TPOCTPAHCTBEHHBIX XapaKTEPUCTHK TPH (POPMHUPOBAHUH CHUCTEM
IUIAHUPOBAHMS.



CymHocTh, MNPUHIMOBI ¥ OCOOCHHOCTH OpraHM3allid CHCTEM BHYTPHU(DHUPMEHHOTO
TUTAHUPOBAHUS B Pa3HbIX THIAX LIEHTPOB OTBETCTBEHHOCTH.

TexHONOrMsI IJIAHUPOBAHMA: IOHATHE, CYIIHOCTh M CXEMa IUIAHUPOBAHUS, CTPYKTypa
npoiiecca miaHupoBanust. OpraHn3aoHHast NOJIEpKKa U 0TOOP MPOU3BOICTBEHHBIX ITPOEKTOB.

Knaccudpukanuss u  XapakTepucTHKa METOIOB BHYTPU(UPMEHHOTO IUIAaHWPOBAHUSL
MomynpHbIH TPUHIUT (OPMHUPOBAHHUS TUIAHOB. XapaKTEPUCTHKA OCHOBHBIX MOJTYJIEH.

TEMA 4. Ctpatern4eckoe IJiaHMpOBaHHe

Crparerun pa3BUTHS, UX OCHOBHbIE uepThl. COBpeMeHHasl KOHIIETIHUSI CTPaTerudyecKoro
11aHupoBanus. CTpaTerndeckoe MIIaHUPOBAHUE XO3SIMICTBEHHON €IMHUIBI KaK LIEIEBOM 3JIEMEHT
CHUCTEMBl IJIAHUPOBAHUS HAa MHUKPOYpPOBHE, €ro OCHOBHble (yHKIMH u 3aaaud. [Iporecc
CTPaTErMueCKOro MJIaHUPOBAHUS, €T0 COIEPKaHKE, YCIOBUs peanu3aui. PopMUpOBaHHE «IE€peBa
Henei» GupMsl.

[IpornozupoBanre M €ro poilb B CHUCTEME CTPATETMYECKOTrO  IJIAHUPOBAHMSL.
Knaccudukarus nporHosos. Ilomxomsl 1 MeTonbl IPOrHO3UPOBAHUS, (PAKTOPhI U MX BIMSHHUS Ha
00BEKT MPOrHo3upoBaHus. POPMUPOBAHIE YHUKATBHBIX KOHKYPEHTHBIX IIPEUMYIIECTB KOMIIaHHH.

TunoBble  KOMIOHEHTHI  cTparermdeckoro  miaaHa. CoctaB  (DyHKIHMOHAIBbHBIX
CTpaTernyeckux  IUlaHOB.  [IpoCTpaHCTBEHHO-BpEMEHHass  KOOpAMHAIMA  (OPMUPOBAHUS
CTpaTeruueckux IIaHOB.

TUNUYHBIA CTpaTErnYecKuii IIaH CTPATErnYeCKUX XO3sIMCTBEHHBIX EHTPOB. OCOOEHHOCTH
OpraHu3alMd W TEXHOJIOTUM CTPATETUUECKOro IUIAHUPOBAaHHUS Ha CIEUUATM3UPOBAHHBIX U
JMBEPCU(DUIIMPOBAHHBIX MPEATPUATUSX.

TEMA 5. bu3Hec-IVIaHMPOBaHHE KAK 3JIeMEHT IKOHOMHMYECKOM MOJIMTHKH KOMIIAHUHU

[lepemeHnsb! 1 HEONPEETIEHHOCTh B COBPEMEHHOM OM3HECE.

busnec u OusHec- mporecchl; OU3HEC - MpoekThl. McTouHuKM BbiOOpa Ou3HEC - UjeH.
busnec- Mozens Kak KOHIIENITyajdbHash OCHOBa OM3Hec- TuiaHoB. CyIIHOCTb, 3aJa4d M JIOTHKA
OM3HeC - TUIAHUPOBaHUS. 3HaUeHUE OM3HEC - TUIAHUPOBAHUS B CHUCTEME YIIPABJICHUS KOMIIAHHUEH.
MonenupoBanue GU3HEC - IPOLIECCOB.

AHanUTUYEeCKHEe MEXaHU3Mbl OM3HEC - IIaHupoBaHUs. OpraHu3alioOHHasl MOAJEpPKKA U
0TOOp MPOU3BOACTBEHHBIX MPOEKTOB. OCOOCHHOCTH pa3IMUHBIX BHUIOB OHM3HEC — MPOEKTOB, MX
knaccugukays. OCHOBHbIE TUIIBI M BUbI OU3HEC - IIJIAHOB.

Henyn, 3amaum, (QyHKUMM M CTPYKTypa OM3HEC - IUIaHa, KaK OCHOBBI YIIPaBJICHUS
NpEeIIPUIATHEM, XapaKTEPUCTHKA U COZIEPI)KaHHE €T0 pa3ziesioB. XapaKTepUCTHKa Ipoliecca OU3Hec -
1aHupoBaHus. OpraHu3ays ¥ 3Tamnbl pa3padoTKu OM3HEC - TJIaHa.

[TpaBuna cocraBienus u odpopmiieHus 6usHec - riana. [Ipesentanus 6usHec - ujaen.

Peanuzanus OusHec - miuaHa npemnpusatua. [Iporpammebie cpencTBa pa3paOoTKH OM3HEC
rwiaHa. MHpopmanmonHoe obecrieueHre OM3HEC-TUIaHUPOBAHUS; TIOKa3aTean U (pOpMbl BXOAAIIEH
JOKyMEHTAlUN.

TEMA 6. AHa/143 PEIHOYHOM CUTYaIllMM HA PbIHKE NPOJAK

Anann3 orpaciu. @opMupoBaHUE LIE€JEH KOMIIAHUM, €€ MPOAYKTHI M yciayrd. OCHOBHBIE
MIPUOPUTETHl TMPEANPUATHS HAa pHIHKE IPOU3BOJICTBEHHOM MPOAYKIUM M YCIAyr. AHaIW3 U
TUIAHUPOBAHUE UCIIONB30BaHUs MMOTEHIIMANa NepepadaThIBAIOIINX PEIIPUITHI. AHAIN3 PhIHKA U
€ro 1eJNeBbIX CEerMeHTOB. MeTopl aHainu3a IEJIEBBIX PHIHKOB. AHAlIM3 CIPOCa Ha MPOIYKTHI
(yciyru) M KOHKYpEHTHOH cpelbl. PUCKM M IIPOrHO3MpOBaHME BO3MOXKHBIX CUTyallUil HAa PBIHKE
HPOJAXK.

TEMA 7. IllianupoBanue MapKeTHHIa

Cpencrea mapkerunra. CTpyKTypa, 2JIEMEHTBI M COJIEpXKAHUE, XAPAKTEPUCTHKA ILUIaHA
MmapketuHra. Ilpouemypa u OCHOBHbIE 3Tarbl (JOPMHUPOBAHUS IJIAHA MAPKETHHIA, (aKTOPBI €ro
ompenenstonme. PopMupoBaHHE CTpaTerwii MapKeTUHra (UpPMbL, WX OCHOBHBIE BHUIBI U
XapakTepucTUky. [lnaHupoBaHue NPOAAK KOHKYpPEHTOCIOCOOHOHM mnponykiuu. IlnanupoBanue
LIEHOBOT'O MapKETUHIOBOTO NoBeseHus. [ImaHnpoBaHue cucteMbl pacrpeesieHus TOBApOB U yCIyT.
IInannpoBaHre MapKETUHIOBBIX KOMMYHUKAIIUH.



OCHOBHBIE IUIAHOBBIE TMOKa3aTeNH, HHIUKATOPHl W OIEHKA BBIOJIHEHUS IUIaHa
MapKeTUHra. MeTobl KOHTpOJSI MapKETHMHIOBOW JIESTEIbHOCTH KommaHuH. [lmaH pekiamMHbIX
MEpOIpUATHH, OCHOBHBIE TOKa3aTeau U (pakTopel ero ¢GopMupoBaHMs. PexnamHbIA OHOKET,
METOJIBI €T0 Pa3pabOTKH.

TEMA 8. IllnanupoBanue Npou3BOACTBA U TOBApHAsl MOJUTHKA NPeANPUSITHSA

Ocobennoctu TOBAPHBIX CTparerui nepepadaThIBAIOIINX MIPEIIPUSITUN.
ITpou3BoACTBEHHBIH Tporiecc U ero obecrieyeHure. [nanpoBanne UCTONB30BaHNS IPOU3BOICTBEHHON
MOIIHOCTH, OCHOBHbIE TOKa3aTeny. [ImaH mpou3BOACTBa M peann3alyi NPOAYKINH — LEHTPAIbHOE
3B€HO B CHCTEME IUIAHUPOBAHMS MPEANpUATHS; HH(POPMAIMOHHO — aHaJIMTHYecKass 0a3za ero
pa3palboTKu, CTPYKTypa M OCHOBHBIE pa3zieibl ItaHa. POpMUpPOBaHHE ACCOPTUMEHTHOM MOJIUTHKH
NpeANpUsTHS.

Vnpaenenue noprtdeneM 3aka3zoB Ha mpoaykuuroo u yciayru. CopepxkaHue M 3agadu
pa3paboTKK MPOW3BOJCTBEHHOM MporpamMMmbl NpeAnpuarus. IlnaHupoBaHue NpoOU3BOACTBEHHON
nporpamMmsl npeanpusTis. OCHOBHBIE MOKa3aTeld U METOAMKA IJIAHUPOBAHUS POU3BOJICTBEHHON
INporpaMMbl B HaTypaJlbHOM M CTOMMOCTHOM BbIpakeHMH. OnepaluoHHbIE KOHKYPEHTHBIE
MPEUMYIIECTBA MPEIIPUATHSL.

[InanupoBaHue Ka4ecTBa UM  KOHKYPEHTOCHOCOOHOCTb  MPOAYKUHUH.  YTpaBieHHE
OOHOBJIEHUEM IPOAYKIMU B YCIOBHUSIX KOHKYPEHIIUH.

[InanupoBanre NPOU3BOACTBEHHOW INPOTrPaMMbl OCHOBHBIX IIEXOB, MPEANPHUATHH U X
MIPOU3BOJICTBEHHOM UH(pacTpykTypbl. IlnanoBble OamaHchl mnomygabpukaroB. CornacoBaHue
TUIAHOB BHYTPEHHMX MojpaszzeneHnil. OnTumMu3aiys Mpou3BOJACTBEHHON HporpaMmbl. KoHTposb
BBINOJIHEHUS TUIAHOB TI0 pean3alluy MPOIyKIHUH.

TEMA 9. [llianupoBaHue MHHOBALMOHHOTO M MHBECTULIIMOHHOI0 PA3BUTHSA NPeINPUSITHS

Ponp HOBOBBenenuit B OoppOe 3a pBIHKM, OpraHW3alMOHHbIE (OPMbI TOAJIEPIKKU
HOBOBBe/leHUI. OCHOBHBIE (DaKTOPbI HAYyYHO - TEXHHUYECKOTO Pa3BUTHS, COBEPIIEHCTBOBAHUS
MIPOM3BOJICTBA M yNpaBIEHUS B KOMIIAHUSAX B COBPEMEHHBIX YycioBusax. Ilpormeccsl
MHHOBAIIMOHHOTO ¥ MHBECTHUIIMOHHOTO OOHOBJIEHUS NPOM3BOACTBA, MX OCHOBHBIC 3TaIlbl.
ConepxaHue OU3HeC-IIaHa HOBOT'O ITPOEKTa

MHHOBAIIMOHHOTO Pa3BUTHs MPEINPUATHI U KOMIIaHUH.

OcHoBHbIE TIOKa3aTeNy IU1aHa. BiusiHue MeponpusaTHii MilaHa HHHOBALIMOHHOTO Pa3BUTHS
Ha YPPEKTUBHOCTD JEATEILHOCTH KOMITAHHUH.

WuBecTnny, uX OCOOEHHOCTH M POJIb B CTAHOBJIEHWU U pa3BuUTHU Qupmbl. CocTaB U
CTPYKTYpa MHBECTUIIMOHHOTO IJIaHa, ero 33/1a4 U cojiep>kanue. [IporaozupoBanue onTuManbHOM
CTPYKTYpbl M JWHAMHMKH IPOU3BOJICTBEHHOIO MOTEHIIMANAa C Y4eTOM (aKTOpOB MOPAIHHOIO
U3HOCA.

[Toprdenr HMHBECTUIIMOHHBIX TMporpaMMm B oOecriedeHUM dS(P(PEKTUBHOTO pPa3BUTHUS
OpraHu3alyu; Kputepuu 3pPeKTHBHOCTH MHBECTULIMOHHOTO IpoekTa. MosienupoBaHie BapHaHTOB
TUTAaHOBBIX PEIICHU, OCHOBHBIE [TOKA3aTelNH MJIaHa MHBECTUIIUH.

@uHAHCOBbIE MEXaHU3Mbl HMHTEHCH(HKAIMKM BOCHPOU3BOJCTBEHHBIX WHBECTUIIMOHHBIX
nporeccoB. Vcrounnkn (pUHAHCUPOBAHUWSI HMHBECTHIIMOHHBIX TPOTPAMM  TPEIANPHUATHS, WX
KiIaccu(uKkalys ¥ yCJIOBHS BOBJEUEHHS B TPOM3BOACTBEHHYIO JesATeNbHOCTh. Ilpsmoe u
nopt¢enbHoe MHBECTUpOBaHUE. VIHBEeCTHIIMOHHBIE 3aTpaThl Ha MNPEINPUHUMATENLCKUN MPOEKT,
YCIOBHS W TPUHLMUIBI (MHAHCUPOBAHUS NpOeKTa. BromkeT MHBeCTHUIMOHHBIX 3aTpar. OleHka
3¢ peKTHBHOCTH MEPOTIPHATHIA HHHOBAIIMOHHOTO Pa3BUTHSL.

TEMA 10. IlnannpoBanne MaTepuaIbHO-TEXHMYECKOro o0ecreyeHusi NPON3BOACTBA

Pecypchsl pon3BoJCTBEHHON CHCTEMBI TIepepadaThIBAIOIINX KOMIAHUH.

Cucrema MaTepHaiIbHO - TEXHUYECKOTO 00ecTieueHHs Ha IPENPUSTHN B YCIOBUAX PHIHKA.
Henu, conepxaHue, 3afadyd M TOPSAOK pa3pabOTKM IUIaHa MaTepUaIbHO-TEXHUYECKOTO
obecrnieueHus1 Mpon3BocTBa. MHPOPMAIMOHHO — aHANTMTHYECKas 0a3a IIaHUPOBAHKS MaTepHalbHO
— TEXHUYECKOT0 00ECTICUeHHSI.



[TnannpoBanue NOTPeOHOCTH NPEANPUATUN B MAaTePUATIBHBIX M TOIUTUBHO-IHEPTETUUECKUX
pecypcax. Ilopsimok onpenenenus o0bemMa MaTepHaIbHO - TEXHUUECKUX PECYPCOB, MOAJIEkKAIIUX
3aroTOBJICHUIO HA IJIAHOBBIN NEPUOI.

[Tpou3BoCTBEHHBIE 3amackl U X HopMHupoBaHue. [Iporuos u ouenka 3anacoB. KonTpoms u
yIpaBJI€HUE IPOU3BOJACTBEHHBIMHU 3allacaMU. 3aroTOBUTENIbHBIE LIEHBI, UX CTPYKTYpa, METOIbI
pacuyera. CBoaHblli MarepuaybHbli Oananc. [lnaHupoBaHue BHYTpU(UPMEHHOTro oOecreyeHus
IIPOU3BOACTBA.

TEMA 11. Ill1annpoBaHue TpPyAa U COLHATBHOIO Pa3BUTHS KOJUIEKTHBA

[IpoexkTupoBanre OpraHU3aMOHHOM CTPYKTYpHI YIpaBlIeHUs, (YHKIUH, MMOTYMHEHHOCTH
YIpaBIEHYECKUX KOMaHI M CBSI3M MeXTy HMMHU. WHpopmaius 0 KIIIOYEBBIX MEHE/DKEpax u
BJaJeNbIax KoMnanuy. Kagposas MoauTrka ¥ pa3BUTHE NIEPCOHATIA KOMIIAHUU.

ConepxaHve W 3afayd IUIaHA 1O TPYAy M COLMAIbHOMY DPAa3BUTHIO MPEINPUITUN
pa3IMYHBIX GOPM COOCTBEHHOCTH, €r0 OCHOBHBIE ITOKA3aTEIIH.

[TnanupoBaHue MOBBILIEHUS MTPOU3BOAUTEIBHOCTH Tpyna. OOOCHOBaHHE PE3EpPBOB pPOCTa
MPOM3BOUTENBHOCTH TpyAa. [I1aHupoBanue TpyAOBBIX PECYPCOB MPEANPHUATHS U 3PPEKTHBHOCTH
UX UCTIOJIb30BAHUSI.

[TnanmpoBanue 3apabOTHON IUIATHI MEpCOHANA MPEANPHUATUS 10 BHIAM JEATEIbHOCTH.
Cucrema rocy1apCTBEHHOTO PEryIMpOBaHUsI CPEICTB HAa MOTpeOIeHHE.

Pacnipenenenne mnpubbuin W mapTHepcTBO. [lmaHmpoBaHMe TmOKazareneil mo Tpyay
BHYTPU(QHUPMEHHBIM TOAPA3/ICICHUSIM.

3ajaud COLMAJIBHOTO PpAa3BUTHsI KOJUIEKTHBA NPEANPHUATHS, METOMABl IUIAHUPOBAHMSA
coransHoro pa3zsutus. CoaepikaHue MIaHa COUUATIbHOTO Pa3BUTHSI KOJUIEKTHBA MIPEATIPUSITHS, €70
nokasarenu. [ InanupoBanue coBepIIEHCTBOBaHNS COLMAIbHBIX OTHOLLIEHUH.

HcTtounnku pecypcHOro oOecrieueHHs YIOBJIETBOPEHHUS COLMAIbHBIX MOTpeOHOCTEH
KOJJIGKTUBA MPeANpUATHsL. D(PPEKTUBHOCTH MEPONPHUATHH IJIaHA COLIUAIBHOTO Pa3BUTHSL.

Kanennapusiii mian paboT 1mo peanusaiyy MNpoekTa Kak UToroBas Gopma MHOpMaLuu o
IIPOEKTE U YIPABIICHUS UM.

TEMA 12. Il.ianupoBaHue ce0eCTOUMOCTH M LEHbI

W3nepxku mpou3BOJCTBA — OCHOBA yIpaBieHHs 3arparamu. Knaccudukarmms 3arpar Ha
npeanpusTii. OCHOBHBIE €U KaIbKYJIMPOBAHUS CE0ECTOUMOCTH.

Meroanueckue OCHOBBI IUIAHUPOBAHUS CEOECTOMMOCTH HPOIYKIMU TepepadaThiBArOIINX
npennpuATui. CocTaBIeHHE CMET 3aTpar IO BCIIOMOTaTeNIbHBIM ITPONU3BOACTBAaM MPEAITPHUATHN.

KommiekcHble cTaThyl 3aTpar B mepepadaThIBAIOLIMX MPOU3BOACTBaX. [lopsaok oTHeCeHus
KOCBEHHBIX pAacXoioB Ha ce0ecTOMMOCTb E€IUHHUIBI MpoAyKuuu u yciayr. Cmera 3arpar Ha
npou3BOACTBO.  [lmaHMpoBaHME  CHIDKEHUS  CeOECTOMMOCTH  MPOAYKIMHM  BHYTPEHHHM
MIPOM3BOICTBEHHBIM OJIPA3ICICHUSIM.

Cucrema 11eHO00pa30BaHMsl Ha MPOIYKIMIO NepepadaThIBAOIUX MPEANPHUITHl, cucTeMa
HeH M ux kiaccudukanus. DopMupoBaHHE II€H Ha MPOAYKIMIO U YCIYT'H HpPEANpHUsTHil B
PBIHOYHOI SKOHOMHKE. MexaHu3M (OPMHPOBAHUS COIVIACOBAHHBIX IIeH. MexaHu3M ydeTa
MHQISAIMOHHBIX (PaKTOPOB. AJaNTUBHBIA MEXaHM3M LIEHOOOpa30BaHMUS.

TEMA 13. ®unaHcoBoOe IVIAHNPOBAHNE

Conepxanne (MHAHCOBBIX OTHOILLIEHHUH, BOSHUKAIOIIUX B IpOIlecce MPeANPHUHUMATEIbCKON
JeATeNbHOCTH KoMnaHuy. PuHaHcoBbIE Lenu npeanpusaths. @opmMupoBaHUE YUETHOW NONUTHKU
koMnaHuu. CylIHOCTh U OCOOEHHOCTH (PMHAHCOBOTO IIaHWPOBaHUS. PUHAHCOBBIE PECYPCHI U
(buHaHCOBAasI MPOIYKLMS MPEANPHUITHS. DKOHOMUUECKUH pe3ysbTaT U ero naMepenue. GruHaHCcOBOE
IUTAHUPOBAHKE: CYIIHOCTh, ATallbl, HH(OopMalMoHHas 0a3a. [lepBudHbIE TOKYMEHTHI (PHAHCOBOTO
1u1aHa. OUHAHCOBbIE aHATTMTUYECKHUE TTOKA3aTENH.

[TnanupoBanne NpuOBUTM M PEHTAOENTBHOCTH KaK Ba)KHEHINNE 3JIEMEHTHI YIIPaBICHUS
NPENPUIATAS U TI0KA3aTeIW IUIAHUPOBAHUS W TNPOTHOZUPOBAHMS JIOXOIHOCTH IPEAIPUSATHS.
OcHoBHbIE (aKTOpPBl M CcXeMbl (POPMHUPOBaHUS MNPUOBLTH; MOPSAOK PpacrlpesesieHus] MpUObLIH
MIPEATIPUATHS.



PentaGenbHOCTh  OpEANpHUATHSA, €€ BHUIbl, OCHOBHbIE (YHKIMH U  (QaKTOPHI
(dbopMupoBaHusl.

OcHOBHBIE JOKyMEHTHl (puHaHCOBOro IuiaHa. CTpyKTypbl (DMHAHCOBOTO IUIaHA, Kak
HambOoslee THMOKOH dacTh OwW3Hec-IuIaHa. TeXHOJOrWsT W JIOTWYECKasl I10CJIEI0BaTEIbHOCTE
¢uHaHCOBOrO IUIaHUpoBaHus. I[lmaH JABM)KEHMS JEHEKHBIX CPEJCTB, IUIaH NMPHObUIEH U YOBITKOB,
IUIaH pacrpeneneHust nmpuobiiy, OanaHcoBbii ruiaH. Knaccudukamust u cxembl (HoOpMHpPOBaHUS
JICHEeKHBIX TOTOKOB Ha Mpennpuatuu. 1lnaH neHekHbIX NOTOKOB. MeETORONIOTUS BBISBICHUS U
MIPOrHO3UPOBaHUS  (PUHAHCOBBIX pe3ynbTaToB. [lnaHupoBanue OIOMKETOB  MOApa3JeNeHUN
TIPEANIPUATHSL.

[Tokazarenu u METObI OLIEHKH (DUHAHCOBO - SKOHOMHYECKOTO MOTEHIIMAA TPEATPUSATHSL.

HanoroBoe 1mmaHupoBaHue, €ro cojaepaHW€ W OCHOBHble mapaMmerTpbl. Crpaterus
(buHaHCUPOBAHUS MPOEKTA.

MexyHapoaable craHgapTbl ¢uHaHcoBOM orueTHocTH (MCPO), uMX NOPUHIMIBL U
nporotunisl  (IAS u GAAP). ®opmupoBanve wuHGOpPMAITMOHHON 0a3bl BHYTPUPHUPMEHHOTO
TUTAHUPOBAHMS Ha OCHOBE MEXIYyHapOJHBIX CTaHAApPTOB Oyxranrepckoro ((puHaHCOBOro) yuera u
CHCTEMbl UHTEIPUPOBAHUS SKOHOMUYECKHX CUETOB.

TEMA 14. UncTpyMeHTAPHH aHAJIM32 U OLICHKHU IPOCKTOB

Bunel  puckoB, cBsS3aHHBIE C OCYIIECTBICHHEM IPOEKTOB, WX KJacCH(UKAIHSL.
KauecTBEHHBIN 1 KONWYECTBEHHBIN aHAIN3 PUCKOB, OCHOBHBIE METO/bl aHAJIN3a U MPAKTHUECKUI
MHCTpyMeHTapuil. OpraHu3allMOHHbIE Mephl MO NPOPHUIAKTUKE M HEUTpalu3alii PHUCKOB.
IIporpaMMel CTpaxoBaHUs OT PUCKOB.

[Tokazarenu (UHAHCOBOIO aHalIM3a W JIMArHOCTUKA TEKYIIEro ()MHAHCOBOIO COCTOSIHUS
KOMIIaHHU.

OcHOBHBIE SKOHOMHYECKHE TMOKa3arenu OusHec- cpeibl. Hanorosoe okpykeHHe MpOeKTa.
OKOHOMHUYECKHE TIOKA3aTENN BHYTPEHHEHN CPEIbl.

[TpuHIMIBI, OCHOBHBIE  METOIBI M MOAXOABI K  OUEHKe  3(PQeKTuBHOCTU
NpeANPUHUMATENECKOTO MTPOEKTa. AHAIIN3 U OLIEHKA OM3HEC - POEKTOB.

AHanm3 6e3yObITOYHOCTH U 3arac MPOYHOCTH. METOIMKa OIICHKH M aHAJTN3 YKOHOMUYECKOM
3 (EeKTUBHOCTH TNPOEKTOB: CTATHCTMYECKUE U JAWHAMUYECKHE METO[bl; OCHOBHbBIE IOKa3aTelu
3pPEeKTUBHOCTH WHBECTUIMNA. BrusHMe BapbUpyeMbIX (akTOpoB Ha (DMHAHCOBBIE DPE3YJbTATHI
MIPOEKTA ¥ aHAJIN3 YyBCTBUTEILHOCTH B CLIEHAPUSIX pealn3aliii MPOeKTa.

@opMbl TEKYLIEro KOHTPOJISA U MPOMEKYTOUHOI aTTecTaluu:
B xome peanm3zanuy JUCHUTUIMHBI HCIIONB3YIOTCS CIEAYIONIME METOABI TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH 00yUarOIINUXCS:

Ne HanMmenoBanue TeM W/WiK pa3ieioB Meroapl TeKy1Iero
KOHTPOJIS
yCIEBAEMOCTHU
Tema 1 | BBenenue -
Tema 2 | KoHuenuusi BHyTpu(UPMEHHOTO TUIAHUPOBAHUS Ha Hoxnan
COBPEMEHHOM 3TaIrie

Tema 3 | Metonoioruueckue OCHOBBI BHYTPU(DUPMEHHOTO Hoxnan
MJITAHUPOBAHMS

Tema 4 | CtpaTernueckoe miIaHUPOBAHKE Hoxman, KP1

Tema 5 | busHec-mUIaHUPOBAHUE KaK AJIEMEHT SKOHOMUYECKOU Hoxnan
TIOJIMTUKU IPEIIPUITUS

Tema 6 | AHaiu3 ppIHOYHOM CUTYalluH HA PhIHKE MPOJAX J31

Tema 7 | IlnaHupoBaHre MapKETUHTa 132, KP2

Tema 8 | IInanupoBaHue NPOU3BOACTBA U TOBAPHON MOJUTHKHU 133

NPEANPUATHS
Tema 9 | IlnaHupoBaHWe HHHOBALIMOHHOTO U 134




HMHBCCTUIIMOHHOI'O PA3BUTHUS MPCAITPUATHAL

Tema [InanupoBaHue MaTepruaIbHO-TEXHUIECKOTO O0ECIICUCHMS KP3

10 IIPOU3BOJICTBA

Tema [InanupoBaHue TpyJa U COIMAIBLHOTO PA3BUTHS KOJIJIEKTHBA 35

11

Tema [TnanupoBaHue ce0ECTOMMOCTH U LIEHBI Jloxmang
12

Tema DuHAHCOBOE IUIAHUPOBAHUE Hoxunan, KP4
13

Tema HNHcTpymeHTapuiil aHaIM3a U OLIEHKU IIPOEKTOB Hoxnan
14

[To mucrumuinHe y4YeOHBIM IUIAHOM NPEAYCMOTPEH 3K3aMEH, KOTOPBIH MPOBOIUTCS B (hopme
OTBETOB HA 3aJaHus OuieTa.
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