AHHOTAIIUA PABOYEHA ITPOT'PAMMBI JTUCIUILIUHBI
Ynpasienue pecypcamMu npeanpusiTus

ABTOp: cTapuMii mpenojaBarenb Kadeapbl TEOPUM M CHUCTEM OTPACIEBOrO YIPABICHUS
bopomynmun A.JL.

Koa n HaumeHoBaHMe HATIPABJIEHHUS MOATOTOBKH, MPO(pUJIs:
38.03.02 MenemxmeHT, «I[pon3BOACTBEHHBII MEHEIKMEHT)

Kanndukanus (cTeneHb) BHITYCKHUKA:
bakanasp

e ocBOCHUS IMCUMIINHBL:

ITpuoOpecTr crnocOOHOCTh BiIa/leHHsI HABbIKAMH UCIIOJIb30BAaHHSI OCHOBHBIX T€OPUIl MOTUBALINHY,
JUAEPCTBA U BIACTU JUISl PELICHMs] CTPATETMYECKUX M ONEPAaTUBHBIX YIPABICHYECKHUX 3aJad, a
TaKXKe [UIs OpraHu3aluy TPYyNIoBOH pabOThl Ha OCHOBE 3HAHMs IPOLECCOB TIPYMIIOBOM
JMHAMUKA W TPUHIUINOB (POPMUPOBAHMS KOMAaHIBI, YMEHHE MPOBOIUTH AyIUT YEJIOBEYECKHX
PECYPCOB M OCYILECTBIISTh JTUArHOCTUKY OPraHU3ALMOHHOW KYJIBTYpPbl; IPUMEHSATH OCHOBHBIE
MeTO/bI (PUHAHCOBOTO MEHEDKMEHTA JUISI OIICHKH aKTHBOB, YIIPABICHHUS 0OOPOTHBIM KaITHTAJIOM,
NPUHATHS WMHBECTHLMOHHBIX PpELICHUH, peleHuid N0 (UHAHCUPOBAHMIO, (OPMHUPOBAHUIO
JUBHJICHIHON TIOJIMTHKMA M CTPYKTYpbl KamuTanaa, B TOM 4YHUCIE, NPU NPHUHIATHUU PELICHUH,
CBSI3aHHBIX C ONEPALsIMU HA MUPOBBIX PbIHKAX B YCIOBHSX INI00ATHM3aLINY.

Ilian kypca:
Tema 1.

3amac kKak PKOHOMHYecKas Kareropus. CyIIHOCTb M 3HAYCHHME MaTEpUAJIbHBIX 3aIlacoB.
@Oynkmun 3anacoB. Kiaccudukammum 3amacoB. Bumer 3amacoB. CBsi3p 3amacoB u criocoba
IIPOM3BOACTBA. OTalbl YNPAaBICHUs 3amacaMu: IUIAHUPOBAHME, OpraHU3alus, y4YeT, KOHTPOIIb,
aHaiM3 W peryiaupoBanue. llenu, moaxoapl, MeToAbl M 0OIIEe COAEp)KAHHWE IPOLIECCOB
YIPAaBIICHMS 110 3TAIaM.

Tema 2.

OCHOBHBIE 1I€JTH U METO/Bl YIIPaBJICHHUE 3armacamMu. YIPABJICHHUE 3aracaMi M HBOJIIOIHUS
MOJIXO/IOB M METOJIOB YTpaBJICHUS 3amacamMi B 3apyOeXHOW M OTEUYEeCTBEHHOH JHTeparype.
COBpCMeHHaﬂ OTCUYCCTBCHHAsA U 3apy6e>1<HasI HpaKTI/IKa HCIIOJIb30BaHUA METOJ0B HOpMI/IpOBaHI/Ifl
U YTIpaBJICHUS 3aMacaMu.

Tema 3.

Cucrema (UKCHPOBAHHBIX WHTEPBAIOB MEXAy 3aka3zamu. Cucrema (UKCHPOBAHHBIX
pa3MepoB 3aka3oB. Moaudukalud OCHOBHBIX CTpaTeruil ynpasieHus 3amacamu. Cucrema c
¢GuKTHBHBIM ypoBHeM 3amaca. CucremMa ¢ (UKCHPOBAaHHOW NEPUOJUYHOCTBIO W JABYMSA
(buKcHUpOBaHHBIMU YPOBHAMH. OTpacieBoil moaxos.

Tema 4.

IeneBpie QyHKIMM MOJEICH ympaBiICHHUS 3amacamMu. THITBI MOJENIeH YIpaBIICHUS
3anacamMu. OAHOMPOAYKTOBasl CTaTWdeckas Mojeib. Mojenb IKOHOMUYHOTO oObeMa 3akasa.
®opmyna Yuncona. OMHONPOAYKTOBAsE CTaTUYECKasi MOJIENb, A0oMycKatomas aeguut. Moaens ¢
MIOCTENIEHHbIM TIOMOJHEHUEM 3amacoB. Mozeiab ¢ NOCTENEHHBIM TOMOJIHEHUEM 3aIlacoB,
nomyckaromas aedunuT. BeposTHOCTHBIE MOIENW YIpaBieHHs 3amacamu. Mopenb ¢
(buKCHpOBaHHBIM pa3MepoM 3akaza. Mozens ¢ PUKCHPOBAaHHON MEPUOANIHOCTHIO 3aKa3a.



Tema 5.

AHanmv3 JWHAMUKH TIOCTYIUICHHUS, pPAacXOIOBaHUSI M OCTAaTKOB 3amaca. OreHka
JIMKBUIHOCTH OajaHca, INIAaTEXECIIOCOOHOCTH M IIOKa3zaTelell COCTOSHMS 3amacoB  Ha
MPEANPUATHA. AHAIU3 CTPYKTYPHl CEOECTOMMOCTH TPHUOOPETAEMBIX 3alacoB IO TPSIMBIM U
KOCBEHHBIM 3aTparam.

Tema 6.

Konmenmust oOmux 3arpar Ha BiajgeHue. MopaenupoBaHue OW3HEC-TIPOIIECCOB,
CBSI3aHHBIX C MOCTaBKamH, 0OpabOTKON M peanu3aryiei (OTIyCKOM B MPOM3BOJICTBO) 3aIlacoB.
Pa3zpaboTka mpennoskeHuii o ONTUMH3AIMHN CYIIECTBYIOMIEH CUCTEMBI YIIPABIICHHUS 3aracamu.

®opMbI TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM ATTEeCTALUM:
B xone peanuzanuy JUCHMIUIMHBI HMCIIOJIB3YIOTCS CIEAYIOLIME METOAbI TEKYILIETO KOHTPOJIS
yCIeBaeMOCTH O0yYarOIIUXCSI:

No HaunmenoBanue Tem u/mim pasenoB Meroap! TeKyIIero
KOHTpPOJIS
yCIEBAEMOCTH

Tema 1 | 3amacel Kak OJKOHOMHUYECKAs Kareropus U  OOBEKT 13

YIPaBICHUSL.
Tema 2 | PazBuTHe TeopuM M NPAaKTUKU YIMpaBICHMs 3amacaMu B C)
Poccun 1 3a pybexom.

Tema 3 | OcHOBHBIE CTpaTETUHU YNPABJICHUS 3alacaMu. K3

Tema 4 | Mozenu ynpasiieHuUs 3ariacaMu K3

Tema 5 | Onenka 3ppeKTUBHOCTH CUCTEMbI YIIPABJICHHUS 3aacaMu. K3

Tema 6 | MozpenupoBaHue U PEUH)KMHUPUHT OM3HEC-TIPOLIECCOB. K3

[To pucuurmuiHe y4yeOHBIM IUTAHOM MPEIYCMOTPEH HK3aMEH, KOTOPBI MpPOBOJAUTCS B
MUChbMEHHOU (hopMe U MoApa3yMeBaeT pelleHue 3a7ad U OTBET Ha TEOPETHUUECKHI BOIPOC.
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