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KBanudukanus (crenenb) BHINYCKHUKA: 0aKaIaBp

®opma 00yUeHHUs1: OUHAS

I_[e.m, OCBOCHHUA TUCHUIIIMHBI:

CdhopMupoBaTh KOMITETEHIMH B OOJIACTH HCIIOJIB30BAHHUS COBPEMEHHBIX YIIPABICHYECKUX
KOHIIeTIui (Teopusi orpannueHnii cucreM, 6 SIGM, Lean Management, Kaiinzen u apyrue) B

YipaBJICHUU OHepaHHOHHOﬁ ACATCIIbHOCTBIO KOPIIOPALUH.

Ilnan kypca:
Tema 1. BBeneHue B JOrMCTUKY OpraHU3aluU

TeopeTquCKaﬁ KOHIIETIIHS JJOTHYECKOM CUCTEMBI: IIOHATHE JIOTUCTUKHU, IPUHITUIIBI IOTUCTUKH U
€ (byHKI_II/IOHaJ'ILHBIe o0JacTH. BzaunMonelicTBue TOTUCTUKH C Ppa3InNuYHbIMHU CI)YHKI_[I/IOHB.J'IBHLIMI/I
CHUCTEMaMH (bPIpMBI. IToTok Kak »JIeMEHT KOHIICIIIHUHN JTOTHUCTHUKH. Bugwr IOTOKOB, U3MCPUTEIIN
ITIOTOKOB. HpaKTI/I"IeCKOC HCIIOJIb30BAHNE JIOTHCTHYSCKOM CHCTEMEBI BO BHYTPECHHUX H
BHCINTHCOKOHOMUYCCKUX CBA3AX. COBpeMCHHLIC JOTUCTHYCCKHEC KOHOCIIMNKWN W CHCTCMBEI.
Jloructuueckue HU3ACPIKKU MCKAYHAPOJAHOI'O0 TOBAPOABUIKCHUA. MGTO,I[BI, HCTIOJIb3YCMBIC IJIA

pEeHICHUA TECOPETUYCCKUX U MMPAKTUYCCKUX JIOTUCTUICCKUX 3aaaYy.

Tema 2. [loHATHE W NPUHIMOBI MOCTPOCHUS CUCTEMBI MEXIAYHAPOJHOIO TOBAPOABUKEHUS B

KOpIIOpaTUBHOM YIIPAaBJICHUA



OnpeneneHue MeXIYHapOAHOIO TOBAPOABMJKEHUA. BaXXHOCTP CHCTEMHOIO ImOAXOJa K
OpraHM3alMy TOBapoOABIKEHUA. IIponeccHbIi METOA OCYIIECTBIEHUS MEKIYHApOJHOTO
TOBapoABMKEHNA. OCHOBHBIE COCTAaBJISIOLIME MEKIYHAPOJHBIX CHUCTEM TOBApOABM)KECHUS —
KOMMEpUECKasl, OpraHu3aluOHHas, IpaBoBasg. (OCHOBHBIE BHIbl JIOTUCTHUYECKUX CHCTEM
MEXYHApOJHOTO TOBapoABMXEeHHA. BpiOop HE0OX0oIMMON CHCTEMBbl TOBAPOJBHXKEHUS.
OcCHOBHBIE IPUHLMIIBI IIOCTPOEHUS JIOTUCTHMUECKHUX CHCTEM: MPUHLHUII  BO3MOXHOCTHU
MOSTAIHOTO CO3/IaHUSI CUCTEMBI, TIPUHIUIT THOKOCTH CUCTEMBI C TOUYKH 3pEHHS CHeNU()UIECKUX
TpeOOBaHUI KOHKPETHOIO NMPUMEHEHUS, CUCTEMHBIM MOJIXOA U CUCTEMHBIH aHaIu3, MPUHLUI
OOIMX  JIOTMCTUYECKUX  HU3JEpXKEK, MNPUHUUN TIJ00aJbHOM  ONTUMM3AlMK, [PUHLUI
JIOTHCTUYECKON KOOPIMHALIMK W WHTETPAllUH, MPHUHLIUI MOJECIMPOBAHUS M HH()OPMAIMOHHO-
KOMIIBIOTEPHON  MOAJEPKKH,  HPUHLUUN  pa3pabOTKU  HEOOXOAMMOIO  KOMILIEKca
o0ecrneynBaroOIUX IOJACUCTEM, IMPUHIMI BCEOOINEro YIpaBieHHs KayecTBOM, IPHHLIUI

YCTOWYHMBOCTH U aIAalITUBHOCTH JIOTUCTUYECKOW CHCTEMBI K BHEIITHUM BO3JICHCTBHSIM.
Tema 3. [IpoBaiineps! TOrUCTUKU

[Tonsitue u Buab! npoBaiiepos goructuku. 3PL u 4PL npoBaiinepbl. AyTCOpPCHUHT B JIOTUCTHKU.
Junemma make or buy. DkcnenupoBaHWe W areHTHPOBAaHUE HA TPAHCIOPTE. 3HAYCHHE
TPaHCHOPTHO-3KCIIEAUTOPCKOr0 OOCTyKUBaHUs A BHeHIHEH ToproBiau P®. OcHOBHbIE BUIbI
TPaHCIIOPTHO-3KCIEIUTOPCKUX orepanuii. Tennenuun pa3BUTHA TPaHCIIOPTHO-
AKCIEAUTOPCKOro obciyxuBaHus. OCHOBHBIE THIIBI JOKYMEHTOB, IPUMEHSIEMBIX MpoBaiiepamMu

noructuku. JJokymentsl FIATA, ux ocHOBHbIE (PYHKIIUN U OCOOEHHOCTH MPUMEHEHHS.

Tema 4. TpchnopT B JIOTUCTHYECKOM CHCTEME. COBpeMeHHLIe TPAHCIIOPTHO-TCXHOJIOTUYICCKHUC

cucreMsbl. TpaHCIIOPTHBIE KOPUIOPHI

MecTo TpaHCIOPTHOM JIOTUCTUKH B CUCTEME MEXKIYHAPOJHBIX SKOHOMHUYECKHX OTHOLICHUM.
TexXHUKO-IKOHOMHUYECKHE 0COOEHHOCTH U MaTepUaIbHO — TEXHUUYECKas 0a3a pa3InYHbIX BUI0B
TpaHCnopTa. TpaHCIOPTHBIE OIllepallid IpPU  OCYLIECTBICHUU JOCTaBKU TOBapOB B
MEXIyHApOAHOU Toprosie. Buasl coodmennii. Kateropuu rpy3os. Beibop Buaga Tpancmopra u
nepeBo3unka. OOmas xapakTepUCTHKa TpaHCMOpTHOW cucteMbl Poccuu. CoBpeMeHHbIE
TpancnopTHo-TexHonornueckue cuctembl (TTC), wucnonb3yemble B MEXKIYHapOIHBIX
nepeBo3kax TIpy30B. TexXHUKO-IKCIUTyaTallMOHHBIE OcoOeHHOcTH  coBpeMeHHbIX TTC.
KoHTeliHepHass TpaHCIOpPTHAasT CHUCTEMa, €€ OCHOBHBIE JJEMEHTH.. MexXIyHapOaHbIe
TPAaHCIIOPTHBIE  KOPUIOpBI: TOHATHE, OCHOBHBIC HampasiieHHs. [laHbeBporelickue u

CBPOA3UATCKUC TPAHCIIOPTHBIC KOPUAOPHI.

Tema 5. Cucrema CKIIAIUPOBAHUS W YIIPABJIICHUC 3aIllaCaMU B JIOTHYECKOM CHUCTEME YIIpaBJICHUA

JABVKCHUEM TOBAPHBIX ITOTOKOB



XapakTepUCTUKAa CUCTEM CKJIAIUPOBAHMA M PasMelleHus 3anacoB. OpraHusanus CKIAICKOTO
marepuaionoroka. CrpaTeruss oOecredeHuss MaTepHaJbHBIMH  PECypcaMu  Pa3iIUYHBIX
npennpusaThii. Pacuer HeKOTOpbIX MokaszaTenel padoThl ckiaasa. HazHaueHue M TUIBI 3a11acoB.
CucreMsl ynpaBieHMs 3allacaMy U UX XapaKTEpUCTUKA. PacyeT u3aep:kek BBIIOIHEHHS 3aKa30B
U H3JEpKeK XpaHeHHus 3amacoB. OmpenelieHne ONTHUMAIbHOIO pa3Mepa IapTHM IOCTaBKH
npoaykuuu. Perynupyromue mnapaMeTpbl CHCTEM YyHpaBieHHs 3anacamu. OrpeneneHue
ONTUMAJIBHOIO pa3Mepa 3aKylacMOM @apTMM IIPM MIHOBEHHOM IIONOJHEHUM 3aKasa,
ONTUMAJIBHBIA pa3Mep MPOU3BOAMMON MapTUU MPU JTOMYLIEHUH Je(pUIUTa U ONTOBOM CKHIKE.

Cucrema YIIpaBJICHU 3allacaMiu IIPU U3MCHAOIIEMCA CIIPOCE.

Tema 6. IlocTpoeHHe JIOTMCTHYECKHX CHUCTEM C HCIOJIB30BAaHUEM PEryIsIpHON (OPMBI

MEePEBO30K IPY30B MOPCKHUM TPAHCIIOPTOM

ba3ucHble yCcOBUS TOPTOBIM YCIYITaMH MOPCKOro TpaHcropra. OCHOBHbIE YYaCTHHKH PBIHKA
PETYJIAPHBIX MOPCKHUX IE€peBO30K. OCHOBHBIE HANpPAaBIEHUS PErYJSIPHBIX MOPCKHX IEPEBO3OK.
IlokasaTenu cmnpoca M NPENJIOKEHHMS HA YCIYTH JIMHEHHBIX I1€PEBO3YHMKOB. J[OroBOpHBIE
OTHOILIEHHS TIPU MOCTPOCHUU JIOTHCTUYECKUX CHUCTEM C HCIIOJIb30BAaHUEM PEryIsIpHONH (OpMBI
MOPCKHX I1€PEeBO30K. B3auMOCBsA3b U B3aMMO3aBUCUMOCTb 0a3MCHBIX YCJIOBHI BHEITHETOPIOBBIX

KOHTPAKTOB U YCJIOBI/Iﬁ A0roBopa nepeBO3KHU. Buabsl KoHOCAMEHTOB.

Tema 7. IlocTpoeHHE JOTHCTHYECKHMX CHCTEM C HCIOJIB30BAaHUEM HEPETYSIpHOW (HOPMBI

NIEPEBO30K IPY30B MOPCKUM TPAHCIIOPTOM

CpoiicTBa (hpaxTOBOrO phIHKA KaK CHCTEMBI: HEIETEPMUHHUPOBAHHOCTh WU BEPOATHOCTH
(CTOXaCTUYHOCTH), MHOXECTBEHHOCTh W  CJIOXKHOCTh  3aBUCHUMOCTEH, HEOJHOPOJHOCTH
CTPYKTYPBI, aTbTEPHATUBHOCTS (B PSJIE CIIy4aeB) BO3ZMOKHOTO yIOBIETBOPEHHS OTPEOHOCTEH B
TOHHaXXe. DpaxTOBBIA PHIHOK KaK CUCTEMa AUHAMHUYECKas M pa3BUBAIOIIAsACs. BeposTHOCTHBIN
xapaktep cucteMbl. OCHOBHBIE CTPYKTYPHBIE OJJIEMEHTHI MHPOBOTO (PpaxTOBOTO pHIHKA.
Cucrema mokasaresei, HCIONb3YeMbIX MPU H3YYCHHH KOHBIOHKTYPHI (PPaxTOBOTO pPHIHKA,
BBITIOJIHCHUH aHAJIN3a M COCTABJICHHHM TPOTHO3a KOHBIOHKTYpHL. OpraHu3amnusi U TEXHHUKA
dbpaxToBaHHS TPAMIIOBOTO TOHHAXa. B3aMMOCBs3b MW B3aMMO3aBUCHMOCTH TPAHCIIOPTHBIX

y'CJ'IOBI/Iﬁ BHCHIHCTOPTOBLIX KOHTPAKTOB U YCJIOBI/Iﬁ pCﬁCOBOFO qapTepa.

Tema 8. HOCTpOCHI/IC TPAHCIIOPTHO-JIOTUCTHUYCCKUX CHUCTCM C Y4YaCTUCM aBTOMOOMIIBHOTO

TpaHCIoOpTa

OCHOBHBIE YYAaCTHHKHA pBbIHKA aBTOMOOMJIBHBIX TIEPEBO30K Tpy30B. Kpurtepuu BbIOOpa
nepeBo3unka. PaspemmrenpHas cucreMa MEXIYHApOIHBIX aBTONEPEBO30K. TpaHCIOPTHOE U

TaMOXCHHOC 3aKOHOJATCIILCTBO B obiactu MCKAYHAPOAHBIX aBTOMOOMIIBHBIX MEPCBO30OK.



[TocTpoeHre MOroBOPHBIX OTHOIICHHH ¢ mepeBo3unkamu. [lepeBo3ku 0coOOpPEKMMHBIX TPY30B

aBTOMOOMJIBHBIM TpaHcnopToM. [IpereH3nonHas paboTa Ha aBTOMOOMIJIBHOM TPAaHCIIOPTE.

Tema 9. IlocTpoeHHe TPaHCHIOPTHO-JIOTUCTUYECKUX CHUCTEM C Y4aCTHUEM KEIE3HOJOPOKHOIO

TpaHCIOpTa

[IpaBoBast OCHOBA MEPEBO30K I'PY30B JKEIE3HOAOPOKHBIM BUAOM TpaHcmopTa. [[BycTropoHHue u
MHOTOCTOPOHHHUE  COIJIAIIEHUS,  PETYJUPYIOIIME  MEXKIYHApOJHBIE  JKEJIE3HOJIOPOKHbIE
nepeBo3ku Tpy3oB. Haxmagnas LHUM-CMI'C u e€ npumenenwe. Tapudsl U mOpsIok
OCYIIECTBIICHUSI TMPOBO3HBIX IIaTekel. OTBETCTBEHHOCTh JKeJle3HbIX aopor. Cneunduxa
MEPEBO3KM BHEIIHETOPIOBBIX TI'Py30B B cTpaHy, He yuactBytomue B CMI'C. Opranuzamms

HIEPEBO30K IPY30B JKEJIEC3HOIOPOKHBIM TPAHCIIOPTOM 32 PyOCSIKOM.

Tema 10. IlocTpoeHue TpPaHCIOPTHO-JTOTUCTUYECKUX CHUCTEM C Yy4acTHEM AaBUAIMOHHOTO

TpaHCIOpTa

OCHOBHBIE YYAaCTHUKH PbIHKA I'PY30BbIX aBUAIEPEBO30K — MEPEBO3YMKHU M areHThl aBUAJMHUMI.
TexHonornyeckrue cuCTeMBbl JOCTaBKU IPy30B aBUaTpaHcropToM. CloT-4apTepHbIe COIIAICHUS
U TIpy30Bble Iyibl aBuanuHuid. JloroBopHast paboTa ¢ MepeBO3YMKAaMM M areHTaMHu.
MexayHaposHble HOPMBI DPEryJIMpOBaHUs aBHanepeBo30K. JlokymeHTalbHOE OhopMIiIeHHE

MCKAYHAPOAHBIX aBUAIICPEBO30K I'PY30B. TapI/I(bI/IKaI_II/If{ MCKAYHAPOAHBIX aBUAIICPCBO30K.

Tema 11. IlocTpoeHue TpaHCIIOPTHO-JIOTUCTUYECKUX CHUCTEM C MPUMEHEHHEM METOJIOB

MYJIbTUMOJIAJIbHON JIOCTaBKU IPY30B

[TonsiTHE CMEIIaHHBIX, MYJIbTUMOAAIBHBIX M WHTEPMOAAIBHBIX IEPEBO30K TIpy30B. Ponp n
MECTO CMEIIAaHHBIX IIEPEBO30K B MexayHaponHou Ttoprosie. «Koneenmus OOH o
MEXIYHapOJHBIX CMEIIAHHBIX IEepeBO3Kax», €€ OCHOBHOE cojepxkaHue. [loHaTue omeparopa
CMeIIaHHON mnepeBo3kd. (OTBETCTBEHHOCTh OINEpaTopa CMEIIAHHON TepEeBO3KH  Iepen
rpy3oBiazgensieM. IIpesymnums BuHBI omneparopa. Ilpenen OTBETCTBEHHOCTH —oOmneparopa.
JlokymMeHThl cMmemaHHOM nepeBo3ku. Ilonste ckBo3Horo Tapuda. HMHTepMmomanbHbIE
NEPEeBO3KH, UX OCOOCHHOCTH U OTIn4Msl. VIHTepMoaaibHble CUCTEMBl. XapaKTepHbIE YEpPThl B

NESITEIbHOCTH ONEPaTOPOB CMEIIAHHBIX IEPEBO30K HA COBPEMEHHOM JTarle.
Tema 12. bazucHble ¥ TpaHCIIOPTHBIE YCIIOBHSI KOHTPAKTOB KYIUIU-TIPOIAXKH

OO01mast XxapakTepucTUKa 0a3UCHBIX YCIOBUI KOHTPAKTOB KYIUIM MPOJaXKU. Y CJIOBUS IOCTaBKH B
cootBercTBUU ¢ «MHKOTEPMC — 2010». OcHOBHBIE O0S3aHHOCTH CTOPOH I0 0Oasucy
IIOCTaBKH. HpeHCTaBJ'IeHI/Ie TOBapa B COOTBETCTBUMU C YCIOBHAMH JOroBOpa. HI/IHCHSI/H/I,
paspelnieHuss u apyrue GpopmaabHOCTH. J[oroBop mepeBo3kH M cTpaxoBaHus. Ilepexon puckos.

PaCHpCIlCJ'ICHI/IC pacxoaoB. H3BenieHue npoaaBna / MOKYyIHaTeJIA. I[OKEBS.TCJIBCTBO IIOCTAaBKH.



WucnexktupoBanue ToBapa. TpaHCIOPTHBIE YCIOBHUS BHEIIHETOPIOBBIX KOHTPAaKTOB. DakTopshl,

ONpEACIAIONINE COACPKAHUE TPAHCIOPTHBIX YCJIOBUN KOHTPAakTOB. (OCHOBHBIE 3JIEMEHTHI

3aTpar, yYUTBIBAEMBIE IIPHU PACIPEIEICHUU PACXOAOB HA JOCTABKY TOBAPOB. TpaHCIOPTHBIC

HU3ACPIKKH U TPAHCIIOPTHAA COCTABJIAIOIIAA

(I’OpMLI TEKYLIEro KOHTPOJIA 1 l'lpOMC)KyTO‘lHOﬁ aTTeCrTalnum:

Kon

KOMIICTCHIIN N

Haumenosanue

KOMIICTCHIIN U

Kon HaumenoBanue 3Tamna

OCBOCHUS KOMIICTCHIIMHN
oTara OCBOCHU

KOMIICTCHIIUHN

[1IK OC-24-6

CrrocoOHOCTE
HCITOJIB30BaTh
COBpPEMEHHBIE
yIpaBICHYCCKUE

KOHIEIITNH (Teopust
OTpaHHYEHUN cuctem, 6

SIGM,

Management, Kaiinzen

H Apyrue)
YHOpaBJICHUU

OIEpPAIMOHHOMN
JIeITEIbHOCTBIO
KOpIIOpaluu

IIK OC-24-6.2 CrocoOHOCTE ~ TPUHUMATH
pelieHus, YUYHUTBIBAs
WHHOBAIIMOHHBIC H3MCHCHHUS
B KOMITaHHU

Lean

B

Ko nprama ocBoeHus
KOMIICTCHIITNN

Pe3ynbrarel 00yueHus

ITIK OC-24-6.2

Ha YpOBHE 3HAHUN:

OCHOBHBIE ~ TEOpPETUYECKHE MNPUHIUNBI  3)PEKTUBHOTO
CaMOMEHEPKMEHTA

TEOPUU NPUHATHUS PEILICHUI

OCHOBHBIE 3aKOHBI JIMYHOCTH, CTPYKTYpbl JIMYHOCTH,
0a30Bble IPUEMbI MEHEKMEHTA

TEOPETUYECKHE U TMPAKTUYECKUE aCMeKTOB 3(PPEKTUBHOTO
YIPaBJIEHUS OTOKOBBIMU IIPOLIECCAMH B OPraHU3aLUsAX
COBPEMEHHBIE  TOJAXOABl  ONTUMHU3ALUU  IOTOKOBBIX
IIPOLIECCOB

TCOPCTUUCCKHUEC U TMPAKTHYCCKUC HABBIKM TPHUMCHCHUS




JOTUCTHYCCKOT'O MCHCI’KMCHTA Ha

MpeaNpUsATHI/OpraHU3alun

Ha YPOBHE YMEHUM:

® aHANIM3WUPOBATh MPOUCXOJSAIINE BOKPYT COOBITUS

® 1aBaTh OLIEHKY MPOUCXOISIIIUM BOKPYT COOBITHSIM

® BBIPA0OTATh CHCTEMHBIH NOAXOJ K MNPO(pECCHOHATLHON
paboTe ¢ OKPYKAIOIIUMH JIFOAbMHU

e JaBaThb OLEHKY pe3yiabTaTaM HWHIUBUAYAJIbHOH U
IpYyNIIOBON pabOTHI

® OpraHM30BBIBATH PAOOTY IPYIIIBI

e BpICTpauBaTh  paboTy TIpymmsl B JOJTOCPOYHOM

IICPCIICKTHUBEC

Ha YPOBHE HaBBIKOB:

® TEOPETUYECKUMH METOJAMHU aHAJIU3a OKPYKAOLIEH Cpeibl

e CINOCOOHOCTHIO OLIEHHMBAaTh yCIOBUSL U  IOCJIEACTBUSA
MIPUHUMAEMBIX OpraHU3alMOHHO-YIIPABICHUYECKUX
pelIeHn

® HaBBIKAMU aHAIM3UPOBATH U MPOCKTHPOBATH YPPEKTUBHBIC
MEXKJIMYHOCTHBIC,  TPYIIOBBIE W  OpPraHU3alMOHHbBIC

KOMMYHUKaIIUN

B xone peanmzanuu AMCHMIIIIMHBI UCHOJB3YIOTCS CIIEAYIOIIME METOJbl TEKYIIEro KOHTPOJIS
yCIEBAaEMOCTH O0YYaIOLIUXCS:

— IIPY IPOBEJICHUH 3aHATHH JIEKIIMOHHOTO TUIIA: OIPOC.

— TpU TPOBEJCHUM 3aHATHH MPaKTUYECKOro (CEMHUHApPCKOro) THUMa: ompoc (B TOM YHUCIE C
MIPUMEHEHUEM JIMCTAaHIIMOHHBIX 00pa3oBaTenbHbIX TexHoJorui (J1OT)).

[TpomexyTouHast aTTecTanus NpoBoIUTCs B popme: 3auera (B popMe MUCbMEHHON KOHTPOJIbHOMN

pa6OTI>I C OTKPBITBIMU BOHpOC&MI/I).
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