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(KopnopatuBHoe yrpaBieHue)

KBamndukanusa (crenenb) BoIMYCKHUKA: OaKagaBp

®opma 00yUeHHUs1: OUHAS

I_Ie.]'lb OCBOCHHUA TUCHUILVIMHBI:

CdhopmupoBaTh KOMIETEHIIMM B OOJACTH y4acTUsi B YIPABICHUU NPOEKTOM, IMPOrpaMMOi
BHE/IPEHUS TEXHOJIOIMYECKHX M MPOJTYKTOBBIX WHHOBAIIMI MIJIM MPOrpaMMO OpraHU3alliOHHBIX
U3MEHEHUH, HCII0JIb30BaTh COBPEMEHHBIE YIPABICHUECKUE KOHLEMIMM (TeOpUs OrpaHUYeHUi
cucreM, 6 SIGM, Lean Management, KaiigzeH u apyrue) B yIpaBJIEHUH ONEpaIiOHHON
NeSITeTbHOCTHIO KOPITOpAIiH, B 00J1aCTH y4acTHs B CO3aHWU HOBOTO OM3HEC-TIpoIiecca BHYTPHU
CYIIIECTBYIOIIEH KOpHOpanuu, B OOJACTH aHaln3a OW3HEC-TIPOIIECCOB KOMMAHUU B IEIAX

ONTUMHU3AaIUU U BHCAPCHHUA HOBBIX TEXHOJIOT U1

Ilnan kypca:

Tema 1. Konuemnmus HHHOBAIIMOHHOTO MEHEKMEHTA

XapakTepHble 4epThl U OCOOCHHOCTH HWHHOBAIMOHHOW NesTeNbHOCTH. OCHOBHBIE CBOWMCTBA,
KpUTepuu MHHOBAIMHU. OCHOBHBIE KOMIIOHEHTHI MHHOBAIIMOHHOTO Tpouecca. NHHOBaIIMOHHBIN
MEHEPKMEHT KaK COBOKYMHOCTh TMPHUHIMIOB W METOJ0B, HWHCTPYMEHTOB YIPABJICHUSA
WHHOBAIlMOHHBIMH ~ TIporieccaMu. VIHHOBAaIlMOHHBIE TPOEKThI M  MPOEKTHl  MOJJIECPHKKH
WHHOBAIIMOHHOU JesTeNbHOCTH. CyObeKThl MHHOBAIIMOHHOW JESTEIBHOCTH.

Tema 2. HoBoBBenenue kak 00BEKT HWHHOBAITMOHHOT'O YITPABJICHUA



Kpurepuu BblaeneHHs TUIIOB MHHOBALMA. ba3ucHble 1 yiydmiarole H"HHOBAllMU, OCOOEHHOCTH
ux nauHamukd. [loToku wuHHOBanmi. IIpoM3BOACTBEHHBIE M yNpaBICHYECKHE WHHOBALUY;
IPUYMHBl OpraHU3alMOHHOrO Jara. CHHXpOHHBIM NOAXOJ K Pa3BUTUIO WHHOBALMM.
WM HTEHCUBHOCTB U CKOPOCTh OCYLIECTBJICHUS HHHOBALIUA.

Tema 3. nHOBanmoHHass H”HPPACTPYKTypa

MuHoBanonHasi MHQPACTPyKTypa KaK COBOKYIHOCTh OpraHHM3alui, CHOCOOCTBYIOLIMX
Pa3sBUTHIO HMHHOBAIIMOHHBIX IMPOIECCOB. OIJIEMEHTHl HMHHOBAIIMOHHOH HH(PACTPYKTYPHI.
TexHOomapKoBbIe CTPYKTYpBl, MX OCHOBHbIE (OopMbI. Poib MH(MOPMAIMOHHO-TEXHOIOIHYECKUX
CHCTEM B pa3BUTUM MHHOBALIMOHHON HH(PPACTPYKTYPBHI.

Tema 4. OcCOOGEHHOCTH pETYIMPOBAHUS WHHOBAIMOHHOW JESITEIBHOCTH B KOPIIOPATUBHOM
yIpaBj€HUH, €F0 OCHOBHBIE BUIBI U (POPMBI

3HaueHUe  PEryJAITUBHOM  HMHHOBAallMOHHOM  JESATENBHOCTH.  Buasl  perynupoBaHUs
WHHOBALIMOHHOM JI€ATENbHOCTU. YPOBHU PETYJIUPOBAHUS WHHOBALMOHHOM JESTEIBHOCTH.
CucreMHBIM MOAXOA K YIPABJIEHHWIO MHHOBALMSMH, €r0 CYUIHOCTh M 3HaueHue. [Ipuopurersl
TOCYJapCTBEHHONH WHHOBAIMOHHOW TOJMMTUKUA. [IpHHIMOBI (UHAHCOBOTO pPETYIHMPOBAHUS
VMHHOBALIMOHHOM EATEIBHOCTH.

Tema 5. Ananu3 5¢GQEeKTUBHOCTM HHHOBAIlMOHHOIO NPOEKTa Kak 3ajada yIpaBJICHUsS
MHHOBALUSIMU

3amaua omnpeneneHuss S()(HEKTUBHOCTH HMHBECTHUIMKA B HWHHOBAIIMOHHYIO JIEATEIBHOCTb.
IIpencrasienne pecypcoB U MHHOBALMOHHOM MPOAYKIUU B BUJE IIOTOKOB JIEHEXKHBIX CPEICTB.
VY4er HeonpeaeeHHOCTH U pUCKOB. AHaN3 3(p(peKTHBHOCTH MHHOBAIIMOHHON JESTEILHOCTH Ha
pa3HBIX CTaauAX WHHOBAIIMOHHOIO NIpoeKTa. {OUHAHCOBO-DKOHOMHMYECKMI aHauu3 Kak
LEHTPaJIbHBIN AJIEMEHT CUCTEMHOT0 aHaln3a 3((HPEeKTUBHOCTH MHHOBALIMOHHOTO MTPOEKTA.

Tema 6. OcHOBHBIE 3a/1a41 U 3TAllbl ”HHOBAIL[MOHHOT'O MEHE/PKMEHTA OpraHu3aluit

3amauu yHIpaBJieHHUs IPOU3BOJCTBEHHBIMU WMHHOBALUSAMH, OINPEACIAEMble BHEIIHUMHU JUIS
opranuzaiuu  (axkropamu. 3agadya MHHOBAllMOHHOTO  MEHE/DKMEHTa,  OIpenaessemas
BHYTPEHHUMH (PakTOpamMu pa3BUTHS oOpraHuzanuu. Pa3paboTka HMHHOBAIMOHHOIO IPOEKTA.
VYrpaBieHrne THHOBALMSAMHU Ha 3TAlle BHIXOA HA PHIHOK.

Tema 7. Yrpasnenue mporeccamu Tpanchepra TeXHOIOTHA

TpanchepT TexHONOTHH Kak UX PacHpOCTpaHEHUE MOCPEACTBOM HMH(OPMALMOHHBIX KaHAJOB.
CkaHupoBaHHWE U MOHUTOPUHI TEXHOJOTMM Kak ocHoBa uX TpaHchepra. Ontumuzanus
MH(POPMALIMOHHBIX TOTOKOB B OpraHM3allid. YYeT pa3iu4yHbIX (POpMaNbHBIX U HE()OpMaIbHBIX

UCTOYHUKOB MH(OPMAIUH ITPH YIIPaBIEHUH TpaHC(HEPTOM TEXHOJIOTHH.

DopMbI TEKYIET0 KOHTPOJIA U NIPOMEKYTOYHOM aTTeCTALlUM:



Kon HaumenoBanue Kon HanmenoBanue Jrara
OCBOCHUSI KOMIIETCHITHH
KOMIETEHIIMH | KOMIIETCHIINH JTana OCBOEHUS
KOMITIETEHIINH
I1K-6 Cnoco6HOCTh I1K-6.3 CrocoOHOCTh
y4acTBOBAaTh B MPOKOHTPOJIUPOBATH PabOTy
VIIPaBICHUN TPOEKTOM, HaJI MIPOEKTOM WA
IIpOrpamMmoin IIpOrpaMMmon
BHEJPCHUS
TEXHOJOTUIECKIX u
MPOJYKTOBBIX
WHHOBAIUNA W
MPOTpaMMOit
OpraHU3aIMOHHBIX
W3MEHEHUI
[IK OC-24-6 | CnocoOHOCTD [IK OC-24-6.2 Crioco6HOCTh PUHUMATh
UCIIOJIb30BATh pelIeHus, YVUUTHIBAS
COBPEMECHHEIC WHHOBAIIMOHHBIC HW3MEHEHUS
YIIPaBICHYCCKHEC B KOMITAaHUU
KOHILICTIINH (Teopust
OTpaHHYEHUN cuctem, 6
SIGM, Lean
Management, Kaiinzen
" JpyTHUe) B
yIpaBlIeHUU
OnepaluvoOHHON
JESITCIIBHOCTHIO
KOPIIOpaIiu
[IK OC-25-6 | CrocoOHOCTB IIK OC-25-6.2 CrniocoOHOCTB pa3padaThiBaTh
y4acTBOBATh B MEPOTIPHUATHS 1o
CO3IaHUH HOBOTO JIOCTHKEHUIO TTOCTABJIICHHBIX
Ou3Hec-mpoIiecca BHYTPHOPTaHHU3AI[MOHHBIX U
BHYTpHU BHEOPTaHU3aI[MOHHBIX IIeNei
CYIIECTBYIOIIEH JESTEIILHOCTH KOPIOpAIUH
KOpIOpaIuu
[IK OC-26-6 | CocoOHOCTH ITIK OC-26-6.2 Crnioco6HOCTh
aHAIM3UPOBATH OU3HEC- ONTHUMH3UPOBATh  PECYPCHI,
MIPOIECChl KOMIIAaHWH B HEOOXO0TUMBIC TUTS
[EeJSIX ONTHMH3AIUU U ONITHMH3AIHH Om3Hec-
BHEJIPCHUS HOBBIX MPOIIECCOB  KOMITAHWH U
TEXHOJIOTHI BHEIPCHUS HOBBIX

TEXHOJIOTUH




Kop srana PesynbraThl 00y4ueHus
OCBOEHUS
KOMIIETEHIIUH
[1K-6.3 Ha YPOBHE 3HAHMM:
® O BIMSHHUM TEXHOJOTMYECKUX U3MEHEHUH U TEXHOJIOIHI Ha
00I1EeCTBO U €ro pa3BUTHE
e 0 pa3paboTKe NPOrpaMMbl OPraHU3aLMOHHOTO Pa3BUTUS U
WU3MEHEHUN
Ha YPOBHE YMEHUN:
e pa3pabaTbIBaTh BApUAHThl YIPABIECHUYECKUX PEILICHUM;
000CHOBBIBaTh X BBIOOP HA OCHOBE KPUTEPHUEB COLIUAIIBHO-
HKOHOMHYECKON YPPEKTHBHOCTH
Ha YPOBHE HaBbIKOB:
® HAaKOIUIEHUs, 00pabOTKH U MCII0JIb30BaHUsI HHPOPMALIUU
[TIK OC-24-6.2 Ha YPOBHE 3HAHUM:
® 0 IIOCTPOEHUU MOJIENEeH SIKOHOMUYECKUX CUCTEM JJISl PELICHUS
3ajlay aHaJIu3a U MPOrHO3UPOBAHMS YCIICIIHOTO YIPaBICHUs
® OCHOBHBIE METO/bI, CIIOCOOBI M CPEACTBA MOJYyYEHUS, XPAHEHUS,
nepepadoTKu HHPOpMaLUU
Ha YPOBHE YMEHUN:
® yMEThb OXapaKTepU30BaThb OCHOBHBIE YEPThl HMHHOBALMOHHOMN
OpraHu3aluu
Ha YPOBHE HaBBIKOB:
® CHHTE3a U KPUTUYECKOU OLIEHKH JIOCTYIMHOW MH(pOpMaluu
Ha YPOBHE 3HAHMM:
® OCHOBHbBIE KOHIEMIIMY HHHOBAI[MOHHOTO MEHEKMEHTA
[ ] 4 o
[TK OC-25-6.2 METOJbl M MPUHLHUIBI TPUHATHSA PEHIeHUH B HKOHOMUYECKOU

JCATCIIbHOCTH

Ha YPOBHE YMEHMI:




®  YOpPaBIATH OPraHU3ALUSAMHU U POCKTaAMH B paMKax

HHHOBaHHOHHOﬁ JCATCIIBHOCTH

Ha YPOBHE HABBIKOB:

® JKOHOMHMYCCKOI'O aHaJIn3a IMOBEACHUS S9KOHOMUYCCKUX ar€cHTOB U

PBIHKOB B INI00aNIbHOI cperie

[1K OC-26-6.2

Ha ypOBHE 3HaHUM:

® [IpUMEPHI IIPAKTHK YIPABJICHUS MEXIyHApOIHBIMU

TECXHOJIOTHAMU

Ha YPOBHE YMEHUN:

e aHanM3UpoBaTh FP(HEKTHBHOCTH UCTIOIH30BAHUS MEKTYHAPOTHBIX

TEXHOJIOTUU

Ha ypPOBHE HaBBIKOB:

® CHHTE3a U KPUTUYECKOU OLIEHKH JIOCTYIHON MH(pOpMaluu

B X04€ peaim3aluu AUCHUIIMHBI HMCIOJB3YHOTCA CICAYIOMUME MCTOABbI TCKYIICTO KOHTPOJIA

yCIeBacMOCTU 06yqa101unxc;1:

— [IpH NPOBCACHUN 3aHATHH JIEKIIMOHHOI'O THIIA: OIIpoc.

— IIpU NPOBCACHUN 3aHATUH MMPaKTUYICCKOT'O (CeMI/IHapCKOI‘O) TUIIA: KOJJIOKBUYM (B TOM 4YHCJIIC C

MIPUMEHEHUEM JIMCTAaHIIMOHHBIX 00pa3oBaTebHBIX TexHoJorui (J1OT)).

[TpomexyTouHast aTTecTaus IpoBOIUTCS B (popMme: 3auera ¢ o1leHKOH (B opMe OTBETOB Ha

OTKPBITBIC BOIIPOCHI 110 PA3JIMYHBIM ACTICKTaAM ynpaBnqueCKoﬁ ACATCIIBHOCTHU B YCTHOﬁ (I)opMe).
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