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®opma 00yUeHHUs1: OUHAS

I_[e.m, OCBOCHHUA TUCHUIIIMHBI:

CdopmupoBaTh KOMIETEHIIMA B 00JacCTH TEOPHH MEHEIPKMEHTa B KOHTEKCTE COBPEMEHHOTO
dTara KOHOMHYECKOTO PA3BUTHS HAIIMOHAIBHOW U TII00aIbHOW SKOHOMHKH, B 00J1aCTH BEICHUS
ce0si B COOTBETCTBUHU C TpPeOOBAHMSMHU POJIEBOM IMO3UIMM B KOMaHIHOW paboTe, B o0nactu
HAXO0XJIECHNS OpraHU3allMOHHO-YNPABICHUYECKUX PELIEHHWH M TOTOBHOCTHM HECTH 3a HHX
OTBETCTBEHHOCTb C MO3UIMI COLMANTbHOM 3HAYMMOCTH NMPUHUMAEeMbIX pEILIeHUH, B 00JacTu
JEMOHCTPUPOBAHUS 3HAHUU TMOCIEJHUX TMPOPBHIBHBIX HANpPABIEHUH B MEHEI)KMEHTE U
CBSI3aHHBIX C HUMH PEBOJIIOLIMOHHBIX OTKPBITUH, TEXHOJIOTHI U MPOAYKTOB, B 00JACTH aHAIM3a
B3aUMOCBSI3M MEXIYy (QYHKIMOHAIBHBIMU CTpPATerMsIMU KOMIIAHMHM C IENbl0 MOATOTOBKU
cOaraHCUPOBAaHHBIX YIPABICHYECKUX PELICHH, B 00JacTH MO3TAMHOI0 KOHTPOJS pealu3aluu
Ou3Hec-TIJIaHAa ¥ YCJIOBUI 3aKJIIOYAaeMbIX COIJIAIIEHUH, JOrOBOPOB M KOHTPAKTOB, YMEHUS
KOOPJMHUPOBAHUS JIEATEIBHOCTH UCIIOJHUTENEH C MOMOIIBI0 METOJUYECKOT0 HHCTPYMEHTApHs
peanu3aly  ynpaBlICHUECKUX pElIeHUH B 00JacTH (PYHKIMOHAIBHOTO MEHEKMEHTAa JUIs
JIOCTM)KEHUST BBICOKOM COTNIACOBAHHOCTH TPH BBINOJHEHUH KOHKPETHBIX MPOEKTOB M PadoT, B
o0jacTu KOOpAMHALMU NPEINPUHUMATEIbCKOM JEATeIbHOCTH B LENAX olecredeHus
COTJIaCOBAaHHOCTH BBIMOJHEHMs] OM3HEC-TJIaHAa BCEMHM yYaCTHUKAMHU, B O0JIACTH IJIAHUPOBAHUS
NeSITeIbHOCTh OpPraHU3allMy ¢ TOYKH 3pPEHUs YIpaBlICHHUsS MPOEKTaMH, B 00JIACTH ONpeAeTIeHUS
NOTPeOHOCTH B HEOOXOMUMBIX Ul pa3palOTKM MpOeKTa pecypcax M ONTUMHU3AIMM JaHHBIX

PECYpCOB B XOJI€ OCYIIECTBIEHHUS TNPOEKTOB, B oOmactu cOopa, 0O0paOOTKM M aHamu3a



uHpopManuu o ¢akTopax BHEIIHEW U BHYTPEHHEH Cpelbl OpraHu3aluyd ISl TPUHATUS
YIPaBJIEHYECKUX PEIICHHUH, B TOM 4yHciie paboThl ¢ OTKPHITHIMU MCTOYHHKAMHU MH(POpPMALUU Ha
MHOCTPAaHHBIX SI3bIKaX, B 00JacTU oOecrevyeHus: peaqu3anuy pa3padOTaHHOTO MPOEKTa, B TOM
YyHuclie B YCIOBHMSX MEXAYHapOJAHOM KOOIlepalud W UHTEerpalud, B O0JacTU pelleHus

OpraHru3allMOHHLBIX 3a1a4 B YCJIOBUAX MHHOBAIIMOHHBIX H3MCHEHHI

ILnan kypca:

Tema 1. CTparern4eckuii MeHeIKMEHT H CTPaTern4ecKkasi KOHKypPeHTOCIOCOOHOCTh
KonkypenTnsiit tanamadt XXI cronerus: riaodamu3amnus SJKOHOMUKA U TEXHOJIOTUUECKHE
u3MeHeHus. CTpaTernueckue HaMepeHUs U CTpaTernyeckas Muccus. BujeHue, LIEHHOCTH U
ean
koproparu.  Stakeholders, wux kmaccudukanus, ocoOble TpeOOBaHUS W KOHTPOJIb 32
CTpaTernueckuM BbeIOOpoM. Pabora c rpynmamu CTEHKXOJAEpOB, MPOTHUBOPEUMS] WHTEPECOB
creiikxomgepoB. Case Study: cmoxer sm  CiSCO  yHOBJIETBOPHTH  3ampoOChl  BCEX
3anHTepecoBaHHBIX rpynn? Paspaborka 3gexTuBHbIX cTpareruii. CTpaTeruu KOPImopaTuBHOTO,
Ou3Hec-, GyHKIIMOHAIBHOIO U ONEPALMOHHOr0 ypoBHS. [InaHupoBaHue B yCIOBHUSAX CIOXKHOCTU
u HeomnpeaeneHHoCcTH. CTpaTernueckuii MeHEPKMEHT B Pa3jIMuHOM KOHTEKCTE: Majblii OM3Hec,
MHOTOHAIIMOHAJIbHBIE ~ KOMITAHWH, CEPBHCHBIC OpTaHU3allMd, WHHOBAIIMOHHBIE (UPMBI,
obmecTBeHHbI cekrop. Case Study: crparermveckoe IIaHupoBaHue B Kommanuu Royal
Dutch/Shell. TIpenckazanue pe3ynbTaToB cTpaTerHueckux pemieHuil. CTpaTerds W OSTHKA.
[Ipouecc cTpaTernyeckoro yrnpaBieHHUs.

Tema 2. BHemnee okpy:keHHe (QUPMBI: BO3MO:KHOCTH, YIPO3bl, KOHKYPEHUHUS U
KOHKYPEHTHBIN aHAJIH3

Oo1mee, oTpacieBoe U KOHKYPEHTHOE OKpyKeHue Gupmbl. AHamu3 Ha MakpoypoBHe: PESTEL.
AHanu3 BHEIIHErO OKPYXXEHHUS: CKaHMPOBAaHUE, MOHMTOPHHI, IPOrHO3MPOBAHME, OLEHKA.
CerMeHTHI 001IEro OKPYKEeHHS: AeMorpaduyecKuii, SKOHOMUYECKHUM, MTOJTUTHIECKUH, TIPABOBOM,
COLMOKYJIBTYPHBIH, TexHojoruueckuil. CTemneHb TypOyJIE€HTHOCTH OKpyXawomeil cpeabsl u
OKuIaemMasi CKopocTh pocta peinka. Case Study: moposkernoe Unilever 3amuiinaer CBOU MO3HIMN
Ha eBporelickoM peiHKe. AHanmu3z SWOT. Ilate aBuxkymmx cunl koHKypeHinuu mo Iloptepy:
yrpo3a BXOJa HOBBIX MIPOKOB, MEPErOBOpHasl CHUja TIIOCTAaBIIMKOB, IE€PErOBOpHAas CHJIa
noTpeOuTenei, yrpo3a co CTOPOHBI 3aMELIaloIUX MPOIYKTOB, HHTEHCUBHOCTh CONEPHUYECTBA
cpeau KoHKypeHToB. [Ipunoxenust monenu Iloprepa: cranenurteiiHas U QapManeBTHYECKas
orpaciu. Case Study: OGapbepbl Ha BXojae B NHBOBapeHHy0 orpacib B Smonuu. Illecras
KOHKYPEHTHasi CHa: JOMOJHSIomKE (UPMBI U KOOIEPATUBHOE OKpPY)KEHHE. YTIyOIeHHbIN
aHanmu3 Ompkalmx KOHKypeHTOB. CuibHeWime M ciabeiiine KOHKYpeHThl. BeposTHble
CTpaTeruyeckue OTBEThI COMEPHUKOB. KOHKYpEeHTHBIE CHUJIBI B MPOIECCE HBOJIOLMU OTpaciei:
SMOpHOHANIbHBIE, pacTylliue, 3penble W ymupawoomme otpacau. Ceru, ¢paHUYali3uHT U
KOHKYPEHTHOE MPEUMYILECTBO B CEPBUCHBIX OTpaciisix. MHTeprnperaiys oTpacieBoro aHaiusa.
Crparerndyeckue rpynnsl. OrpaHMYEHUss MOJENIN NSATH CUJI KOHKYPEHLHH M CTPATErM4eCKHX
TPYII: UHHOBAIMH, CTPYKTYypa OTpaciel U pa3inyus KoMnaHui. ['ocy1apcTBO U KOHKYPEHTHOE
IIPEUMYILECTBO.

Tema 3. BHyTpeHHee oOKpy:xKeHue (UPMBI: pecypcbl, CIHOCOOHOCTH M KJIIOYeBas
KOMIIETeHIHA

Coznanue croumoctu. Pecypcsl pupMbl: HaTMUHBIE, TOPOTOBBIE U YHUKaJIbHbIE. CIIOCOOHOCTH
¢dupmbl. OOyueHHe 1 HesIBHOE 3HaHHE B coctaBe pupmel. KirtoyeBas komnerenmus. Case Study:
pecypcesl u ciocooroctr Microsoft. Poss addexktnBHOCTH, KauecTBa, HHHOBAIMIA U BHUMAHUS K
NOTPEOUTENIM B MOCTPOSHHMM KOHKYPEHTHOro mpeumymiectBa. Kpurepunm ycToiuuBoro



KOHKYPEHTHOT'0 TpeuMyIiecTBa. bapbepsl Ha MyTH MMHUTALUU, CHOCOOHOCTH KOHKYPEHTOB U
nuHaMu3M oTpaciu. CTpaTermyeckuil aHaiau3 M3JepKeK W Iernouku croumoctu. Case Study:
CO3JJaHMEe CTOMMOCTH B (QapmaneBTudyeckoir kommanuu Pfizer. Outsourcing kak wmupoBast
TeHJICHIUS B dKoHOMHKe. Case Study: paboTa ¢ 10JIrOCPOYHBIMH MMOCTABIINKAMH B KOMIAHUH
Marks&Spencer. [Ipu4nHBI IPOBAJIOB KOPIIOPATHBHOM CTPATErHU: OPTaHU3aLUOHHAS WHEPIIHS,
CTpaTeruueckue o0s3arenbcTBa, mapamokc HWkapa. Ilytm mommepkaHus —yCTOWYHBOTO
KOHKYPEHTHOT'O MPEUMYIECTBA: 00y4YeHUE M MOCTOSHHOE YITYYIICHHE MPOAYKTOB, CIECIOBaHUE
JYYIIEH OTPACcIIeBOM MPAKTHKE, IPEOIOJICHHE HHEPITUH.

Tema 4. Ctparerun (pyHKIHOHAJIBLHOTO YPOBHSI

Hoctmwkenune npeBocxoncTBa B 3ddexruBHoctu. [IponsBoactBo u 3¢pPpeKTHBHOCTD: IKOHOMHUS
Ha

macmTabe, 3h¢dextsl 00yueHuss u KpuBas ombiTa. Case Study: Baempenme Lean Production
System Ha npennpusTusax. YpasieHue noctaBkamu u cuctema Just In Time. DddextuBHocTh B
UCTIONIb30BaHUM nHpopManuu, R&D u yenoBeueckux pecypcoB. JOCTHKEHHE TPEBOCXOJICTBA B
kadectBe. MexayHaponusie cranmaptel 1SO 9000 «Cucrembl MeEHEIKMEHTa KayecTBa.
Konnernmmus Total Quality Management. Case Study: cucrema ynydmienus kadectBa Six Sigma B
kommanuu  General Electric. Jloctwxenne mnpeBOCXOACTBA B HMHHOBaNMAX. IlocTpocHue
WHHOBAIMOHHBIX KomreTeHIuid. Case Study: 4To ciydmiioch ¢ MPOEKTOM MHU(POBBIX KOMITAKT-
Kaccert?

Tema 5. CTtparerun 6u3Hec-ypoBHA

Anamm3 motpebuteneii. DdQekTuBHOE ympaBiIeHHWE OTHOUICHHUSMH C  IOKYMATEISMH.
OnpezneneHue Kpyra NOTPeOUTENCH, UX HYXKI U KIIFOYCBOH KOMIICTCHIIUH, HEOOXOAMMOM JIJIsl UX
ynosierBoperus. [lorpedurensckue Hyx bl 1 auddepeHnuanys npoaykroB. Ilotpedurenspckue
IPYIIIBI B CerMEeHTaIMs PhIHKOB. Turbl OusHec-cTpareruii. Case Study: MOKHO T UMHTHPOBATh
cucremy aesrenpHocTn Southwest Airlines? Crparteruss numepcrtBa MO HM3AEpPKKaM H €€
KOHKypeHTHbIe pucku. Case Study: kax kommanus E*Trade wucnonb3yer MHTepHET, YTOOBI
3apaboTaTh Ha MpeuMyIIecTBE HU3KUX u3aepxkek. Crparerust qudQepeHnnanim, ee npeieibl 1
KOHKypeHTHbIe pucku. Crparterus GOKycHpOBaHHMS M €€ KOHKypeHTHble pucku. Case Study:
YIIOBJIETBOPEHHE YHHKAJIBHBIX TOTPEOHOCTEH — OKCKIIO3WBHAs OOYyBb M aBTOMOOWIIH.
WuTerpupoBanHasi cTpaTerus JUIEpPCTBa MO U3epkkam/auddepeHinanui 1 ee KOHKYpEeHTHbBIE
pucku. Case Study: yaepxkutr 1 McDonald’s 3aBoeBaHHYH B MpPOILIOM  ClaBy?
Hactynarenbuble U 00OpoHUTENbHbIE cTpaTerud. CTUMYIbl TMPEB30WTH KOHKYPEHTOB U
npeumMyllecTsa mnepBoro mara. CTpaTernyeckKuii MapKeTHMHI KaK aKTUBHBIM MapKETHHIOBBIN
MNpOILECC C JIONITOCPOYHBIM TOPU3OHTOM  IIJlaHa, HAIMpPaBJICHHBI HAa  MPEBBIIICHUE
CPEIHEPBIHOYHBIX TOKa3aTeleld IyTEM CHCTEMAaTHYeCKOTO IPOBEICHUS TOJIMTHUKU CO3IaHUS
TOBApOB U yCIyr, 00eCreynBaroIuX MoTpeduTeneil TopapaMu 60see BEICOKOH MOTPeOUTeNbCKON
[IEHHOCTH, Ye€M Y KOHKYPEHTOB. AHaIN3 5SKOHOMHUYECKHX BO3MOXKHOCTEH KOMITAHWH,
a/IalITUPOBAHHBIX K €€ pecypcaM M 00ecTedrBaoIMe MOTEHIMAN Uil pocTa U PEeHTa0eIbHOCTH.
Pazpabotka meneit, hbopMupoBaHHME CTpaTErHMH Pa3BUTHA W obOecrieueHue cOATaHCHPOBAHHOU
CTPYKTYpPBI TOBapHOTO MOpTdeis GpupM.

Tema 6. KoHkypeHTHOE CONePHUYECTBO M TUHAMHMKA KOHKYPeHIHHI

BeposTHOCTh OTBETHBIX NEHCTBHUI: THMBI KOHKYPEHTHOW CTpaTeruu, pemnyranus GupMbel U ee
3aBUCUMOCTh OT pBIHKA. J[MHAMHKA KOHKYPEHIIMW: PBIHKKA C OBICTPBIMH, MEIUICHHBIMHA W
CTaHAapTHBIMU IuKIamMu. CTpaTerur BO pparMEeHTHPOBAHHBIX OTPACIAX: 00pa3oBaHUE CETEBOTO
OusHeca, (paHUYali3MHT, TOPU3OHTaNbHBIe ciausHusA, online business. Case Study: kak eBay
IIPOM3BEJ PEBOJIOIHIO B ayKIIMOHHOM Jiesie. CTpaTeruu yrpasiieHHs IOBEACHUEM CONIEPHUKOB B
3peNbIX OTpAcysX: LEHOBBIE CUTHAJbBI, IIEHOBOE JIMIIEPCTBO, HEIeHOBas KOHKypeHus. Case
Study: Boiina B Ctpane Urpymek. Ctparerusi HOCTaBOK U TUCTPUOYIIUU B 3PENIBIX OTPACIISAX:
Compaq npotus Dell. Ctparernu KOHKypeHIIUM HAa MEXKIYHAPOAHBIX pbIHKax. CTparteruu s
JHUJIEPOB, JOTOHSIOUIMX (GUPM U crabbix HrpokoB. CTpaTermu BOCCTAaHOBJIEHUS PHIHOYHOU
no3unuu. CTpaTernd B BBICOKOTEXHOJOTHYHBIX OTPACISAX: WCIIONb30BaHNE WHHOBAIMH, BpeMs
BXOJIa Ha PBIHOK, KOHKypeHIHs 3a cranaapTel.Case Study: rpy30BUKH M DJIEKTPOHHASI TOPTOBIIS



— KOHKYpeHTHoe comepHuyecTBo Mexnay FedEx m UPS. AHamm3 KOHKYpPEHTOB: OOLIHOCTBH
PBIHKOB U CXOXecTb pecypcoB. CTparernyeckue M TaKTHYECKUE JEHCTBUS B KOHKYPEHTHOM
conepHuuectBe. Case Study: ucrnonb3oBaHHE pPa3IMYHBIX CTPATErHMidi B «BOIHE CaMOJICTOB)
mexay Boeing u Airbus. BeposSTHOCTh KOHKYPEHTHOH aTaku: CTHMYJbl K HadallbHBIM
JercTBHAM, pa3mep GUpMbl 1 KauecTBo npoaykra. Case Study: xak Lehman Brothers oObirpan
CBOUX COINIEPHUKOB HA PhIHKE HHBECTULIMOHHBIX OAHKOBCKHUX YCIIYT.

Tema 7. CrpaTernd KOpHOPAaTHBHOIO YPOBHS: BepPTHUKAJIbHAsi WHTerpauusi u
auBepcupuKanus

[Tpou3BOJCTBO  CTOMMOCTH  IOCPEJACTBOM  BepTHKalbHOW  wuHTerpammu. Case  Study:
CHEeLMaIU3UpPOBAHHBIE  aKTUBBl W BEpPTUKaJbHAasg  MHTErpanus B  aJIOMUHHEBOM
IPOMBIIIJICHHOCTH.

ApryMeHTsl NpPOTUB BEPTUKAJIBHONW HMHTErpalyy: OIOPOKpPATHYECKHE H3ACPKKH WU IPEeesbl
YIPaBIAEMOCTH. AJTbTEPHATHUBBI BEPTHKAIILHOW MHTETPAIIMH: KOOIIEPATUBHBIC OTHOIICHHS U
cTpaTeruueckue noctaBku. OcHoBaHuS s JuBepcudukanuu. KopropaTuBHBIM HOpTQens:
aHanmu3 pocTta peIHOYHON nonu, matpuna BCG, marpuna marepuHCKOM (QupMBI, MaTpHa
cBsi3aHHOCTH. Hu3kuii, ymepeHHBIH M BbICOKUH YpoBHM JuBepcudukanuu. Cps3aHHas
muBepcudukanusa. OnepanmoHHAas CBS3aHHOCTb: 00IIasg JeATenbHOCTh. KopropartuBHas
CBSI3aHHOCTh: TEpPeHOC KitoueBoil kommereHumu. Case Study: Crymus Disney wu
MHOTOCTOPOHHSISI KOHKYPEHIIUs Mexay menua-pupmamu. OJHOBpeMEHHasl OINEpaluoOHHAs U
KopropaTuBHas cBs3aHHoCTh. Case Study: Vivendi — or texHosiorumii 00pabOTKM BOIBI 10
MHUpPOBOT0 Menua-ruranta. Hecpsizannas ausepcudukamnms. Pectpykrypusanus u 3¢ dhexTuBHOE
nepepacnpeziesieHie Ha BHYTPEHHUX pbIHKax KanuTaiga. CHHEprus M 3KOHOMHS Ha MaciuTade.
[TpoGiieMbl ¢ JOCTHMXKEHUEM CUHEPTUU: ciabasi KoOpAUHAaLUs OU3Heca, PUCKU MTOKYIIKH aKTHUBOB,
BHYTpPEHHEE pa3BUTHE HOBBIX NojpaszaeieHuil. CTUMYIbl, pecypchl 1 MOTHBBI MEHEIKEPOB B
nporecce auBepcuukanuu. JuBepcupukanus, pe3yabTaThl IESTEIbHOCTH M CTPATETHYecKOe
npeumyuiectBo. COOTBETCTBHE CTPATETUU U PECYPCOB.

Tema 8. Iloryomenue u pecTpykTypusanus Gpupm

Case Study: Hewlett-Packard moriomaer Compaq: 3aBucts k IBM wnu ynaunsiii 6usHec-xon?
[MonynspHocTh  cTpateruit  ciusitHus u  norjomenus. Case  Study:  oOpasoBanue
¢papmaneBtuyeckoro ruranta GlaxoSmithKline B pesynbrate ciusHHS paBHBIX MO CHIIE
KOMITaHuH. Pasnuuuss MeXAy CIOUSHUSIMH, TOTJIOMEHUSIMA ¥ 3axBaTaMd. [IpUYnHBI
norsomueHuit. [IpoOiemMbl B JOCTHXKEHUH ycriexa B pe3yibrare mornomieHuii. Case Study: Owuta
au  mombitka GE mormotute Honeywell crparermyecku BepHoi#t? PecTpykTypusanus:
yYMEHBIIEHHEe pa3Mepa U MacmTaba JgesreabHocTH ¢upM. IlepecMoTp KOpHOpaTuBHOTO
noptdens. Case Study: moprdenbHOEe MIaHUPOBAHWE B INBEHIAPCKOM (hapMarieBTHYECKOM
xomnanun Ciba-Geigy. Orpannuenus mnoptdensHoro mianupoBanus. Kopropanus Kak
NOpTQENh KIFOUEBBIX KOMITETCHIINH.

(I)OpMI)I TEKYIIEro KOHTPOJIA A l'lpOMe)KyTO‘-lHOﬁ aTTeCTalum:

Kon HammMeHnoBanme Kon HanmMmenoBanme JTamna
OCBOCHMS KOMIETEHINH
KOMIIETEHIINH | KOMITETCHIINU JTana OCBOCHHS
KOMIIETCHITIH

[IK OC-21-6 | CriocoOHOCTB IIK OC-21-6.2 CriocoOHOCTB pa3padaThiBaTh
TUTAHUPOBATh MEPOTIPUSITHS o
JeSITeTTHHOCTD JOCTH)KEHUIO TTOCTaBJICHHBIX
OpraHu3ali C TOYKHU BHYTPUOPTaHU3ALlMOHHBIX H
3peHHs yIpaBICHUS BHEOPTaHU3AIMOHHBIX IIeJIeH




POEKTaMuU JIESITEIbHOCTH OpPTraHu3aluu
[IK OC-22-6 | CniocoOHOCTD [IK OC-22-6.2 Crnioco6HOCTh
y4acTBOBATh B ONTHUMH3UPOBATh  PECYPCHI,
dbopMupoBaHUH HEO0OXO0TUMBIC JUTSt
CTpaTeruyl KOMITAaHUH C pa3paboTKU MPOEKTa
y4eToM
KOPIIOPaTUBHOMN
CTPYKTYPBI

KO,I[ JTara OCBOCHHUA
KOMIICTCHII N

Pe3ynbratel 00yueHus

[1K OC-21-6.2

Ha ypOBHE 3HAHUU:

o OCHOBHYIO JIOJKHOCTHYIO O0sI3aHHOCTh 1 OCHOBHOE
(GYHKIMOHATIBHOE Ha3HAYCHUE MEHEDKEpa

o OCHOBHbBIE KaTErOpUU U TEPMUHBI B 00J1aCTH TEOPUU
MEHEIKMEHTa

o OCHOBHBIE COBPEMEHHBIE MOJIENIN YIIPABICHUS U UX
HalOHaJIbHbIE 0COOEHHOCTH

o MOTHBBI HIPUHSTHS peleHui OopraHamu
rOCyIapCTBEHHOIO PETYJINPOBAHUS

J MEXAHU3MBI IIPUHSTHS PEILICHUN OpraHaMu
rOCyIapCTBEHHOTO PETYJINPOBAHUS

J PBIHOYHBIE U CeNU(UIECKUE PUCKH, XapaKTEePHbIE JUIs

YIPABICHYECKUX PELICHUI

J HOJAXO/Abl K aHaJU3y PBIHOYHBIX M CHEeUU(PUIECKUX
PHUCKOB
o CYIIHOCTb ONEPALMOHHOMN AEATEIbHOCTH OpraHu3aliu

Ha YPOBHE YMEHUN:

®  [PUBOAWTH B COOTBETCTBUE CTPATETMUYECKOE PEIICHUE C
BHEOPraHU3alMOHHOM 1IENIbI0 OpraHu3alul

®  [0J]Y4YaTh JETAIBHOE NPEACTABIECHUE O BHYTPEHHEN U
BHEIIHEN cpesie opraHu3anuu

e oOecieunTh  (YHKIMOHMPOBAHWE  OpPraHM3ALUU B

ONpeACICHHON TPaBOBOM cpefie




®  aJanTUPOBATh OPraHU3ALMIO MO TPEOOBAHHUS OPraHOB

rOCperyJupOBaHUs

Ha YPOBHE HaBBIKOB:

e  HaBBIKOM (OPMYIUPOBAHUS BHEOPTraHU3ALMOHHON U

BHYTPUOPTaHU3AMOHHOM 11eJiell KOMIIaHUU

L4 TIAaHUPOBAHUA IMPOU3BOJUTCIILHOI'O mponecca

OpraHnu3annu

Ha ypPOBHE 3HAHUU:

L4 0a3oBEIe IMPONLECChI, XapaKTEPHBIC IJI OpraHHU3allun
L4 OrpaHUYCHHA U MTPEUMYIICCTBA aKTyaJIbHBIX

YIIPpaBJICHUYCCKUX KOHIIEIIIUM

Ha YPOBHE YMEHUN:

®  CTPYKTYpUPOBATh OPraHU3ALUIO HA KOMIIOHEHTHI

MK OC-22-6.2 e  00eCreyuTh KOHTPOJIBHYIO (YHKIIHIO 33 UCTIOJTHCHHEM
COCTABJICHHBIX IPOLEAYP

L4 OIpCACIINTD B3aUMOCBSA3b MCKOY KOMITOHCHTaMH

OpraHu3annuu

Ha YPOBHC HABbLIKOB:

®  BBHIIBJIIEHUSA NMOTPEOHOCTH OpraHU3AIMHN B U3MEHEHHSIX
e  OpraHuzaluu OTepaluOHHOMN NEeSATeTbHOCTH B

(YHKIIMOHUPYIOIEM TPEITPUITUN

B X04€ peaiun3aluu AUCHUILIMHBI HMCIHOJB3YIOTCA CICAYIONIME MCTOABI TCKYIICTO KOHTPOJIA
yCIIEBaEMOCTH 00YYaIOLIUXCS:

— IIPY IIPOBEJICHNH 3aHATUH JIEKIIMOHHOTO THIIA: OIPOC.

— MPH NPOBEJCHUH JTAOOPATOPHBIX pabOT: pelIeHHe MPAKTUYECKHX 3a/1a4.

— TP TIPOBEJICHUH 3aHATHH MPAKTHYECKOTO (CEMHHAPCKOTO) THMA: IHMCIYT (B TOM YHCIE C
IpUMEHEHHEM JIMCTAaHIIMOHHBIX 00pa3oBarenbHbIX TexHonorui (J0T)).

— TP MIPOBEJICHUN KOHTAKTHOW CAaMOCTOSITENIbHOW Pa0OTHI: PEelIeHHEe PAKTUICCKUX 3a/1aY.

[TpomexxyTouHast aTTecTalusi MPOBOJAUTCS B (opMe: dK3aMeHa, 3auera, KypcoBoW paboThl (B
¢opmMe OTBETOB Ha OTKPBITBIE BONPOCHl 10 pa3jIMYHBIM acleKTaM YyIpaBIeHYECKOH
JEeSITEIbHOCTH B YCTHOU (hopMe, YCTHOTO coOeceoBaHMs U 3allUThl KypcOBOM paboThI).
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