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®opma 00yUeHHUs1: OUHAS

I_Ie.]'lb OCBOCHHUA TUCHUILVIMHBI:

CdopmupoBaTh KOMIIETEHIMH B OOJACTH aHAJM3a PHIHOYHBIX M CIEHU(PHUECKUX PHCKOB IS
OPUHATHS  YIOPaBICHUECKUX pelIeHUi, B TOM 4Hcle TP MNPUHATHM pelieHud o0
UHBECTUPOBAaHUM M (PUHAHCHUPOBAHMWH, B 0OJACTH ydacTUss B (HOPMUPOBAHMM CTPATEruu
KOMITAHUU C YY€TOM KOPIIOPATHUBHON CTPYKTYphl, B OOJIACTH HCIOJb30BAHUS COBPEMEHHBIX
yIpaBJIEHYECKUX KOHIENIHW (Teopusi orpanmueHuii cucrem, 6 SIGM, Lean Management,

Kaiinzen u apyrue) B ynpaBjieHHH ONEPAMOHHON ESITEIbHOCTHIO KOPIIOPAIU

ILnan kypca:

Tema 1. llenu u comeprkaHue puCK-MEHEHDKMEHTA B paMKaxX KOPIOPATUBHOTO YIIPABJICHHS.

CranzmapTel 10 PUCK-MEHEKMEHTY

Llenu, cTpyKTypa U coaepaHue CTaHIapToB Mo ynpasienuto puckamu: 1SO 31000:2009, COSO
ERM, FERMA. Tepmunosnorus, ucnoibs3dyeMasi B cranaapTax. [101xo/sI K onpeaesieHuio
TIOHATHI «HEOTPEACTICHHOCTE» B «PUCK». [IoHsATHE COOBITHS, BO3SMOKHOCTH U PUCKA 10
craaapty COSO ERM. [Toxxo/1bl K ONpeIeICHHTO MMOHATHS pUCK-MeHepkMenTa. Cotepikanue

PUCK-MCHCIPKMCHTA C TOYKH 3PpCHUA MMTPOLUECCCHOI'O MOAXOAA.



Tema 2. Onpesenenne yCcaoBUil pUCK-MEHEPKMEHTa OpraHU3aluH

[Mousitue cpenst no cranaapty ISO/IEC 73:2009. Bueminsisi cpena, BHYTPEHHss cpeia, cpena
puck-MeHekMeHTa. CTpyKTypHpOBaHUE BHEIIHEH cpeabl. BHEHAS cpena Kak COBOKYIHOCTh
¢dakTOpoB MpSAMOro M KOCBEHHOTO BO3JCiiCTBHS. BHemHsAs cpega Kak COBOKYIHOCTb
BO3MOKHOCTEH M yrpo3. Tumonorust ycioBHil BHEIIHEH cpeabl. AHAIU3 MaKpOOKPYKEHUS
opranmzauuu. PEST (PESTLE, STEEPLED) ananu3. OcoGeHHOCTH OIICHKU (PaKTOPOB BHEIIHEH
cpelapl. AHaIN3 MHKPOOKpY)KEHMs opraHuzauuu. Meron nstu cun Iloprepa. AHanus
BHyTpeHHel cpenbl. KOMIOHEHThI BHYTPEHHEH Cpellbl: 1eNib, TEXHOJIOTUS, CTPYKTYpa, 3a7auH,
nepconai, pesyiabtar. Marpuna BCG. Ananuz pakTopoB pucka co CTOpOHBI BHYTPEHHEH Cpe/bl.
OunancoBblil ananu3. CoBMECTHBIN aHanu3 BHenTHed u BHyTpeHHel cpeasl. SWOT u SPACE-
ananmu3. O1eHKa CTpaTerunuecKoro MoTeHIrana GUpMBI.

Tema 3. Unentudukaiys puckoB KOMIIAHUN

WNnentudukamus pucKoB KaK OCHOBHOI 3JEMEHT CUCTeMbl OLEHKH pHcKoB. HeoOxomumas
uHpopmanus ans uneHTudukanuu puckoB. [IpaBuna uaeHTH(UKAUN U ONMUCAHHS PHCKOB.
Metonsl UACHTH(GHUKAIIMM PUCKOB: KOHTPOJBHBIC JUCTBI, PHA, MO3roBoii mTyp™m, METOI
Henbdu, cTpykTypupoBaHHBIE HUHTEPBBIO. MaeHTHU(UKAIMS PUCKOB Ha Pa3IUYHBIX YPOBHAX
(koMmaHuu, ToJpa3elieHusi, Ou3Hec-Tpolecca, MpoeKkTa). THUIMOBbIE PUCKH XOJJUHIOB,
HampaBieHui OusHeca, OuW3Hec-mpoueccoB. ['pynnmupoBKa W  arperupoBaHHE  PHCKOB.
®opMUpOBaHUE UTOIOBOI'O PEECTPA PUCKOB.

Tema 4. OuieHKa PUCKOB B KOPIIOPATUBHOM YIIPABICHUH

CogaepxaHue mpolecca OLIEHKH PHCKOB B COOTBETCTBHUM C MEKIYHApOJHBIMH CTaHAAPTaAMHU.
OneHka BEpOATHOCTH, OLIEHKA IMOCJEACTBUM, OLIEHKa MPUCYIIEr0 pUCKa, OLIEHKA OCTATOYHOI'O
pHUCKa, OLIEHKAa CPEJCTB yIpaBieHUs puckamu. [1oaxonpl K OLIEHKE pUCKa: KOJIWYECTBEHHBIH,
MOJIYKOJIMYECTBEHHBIH, KaueCTBEHHBIM. MeTtoapl  OLIGHKM  pHCKa: HaOJroieHue,
OpraHU3alMOHHbIE (BciOMOTaTeNbHBIE) METO/BbI, aHaIn3 CIICHApHEB, aHanm3
(YHKIIMOHAJIBHOCTH, CTATUCTUYECKHE METOJbl, AaHAJIW3 CPEACTB YIpPaBICHUS PHUCKaMHU.
Busyanuzanus puckoB. [luarpamMma «pbelOHii CKeleT», JepeBO OTKAa30B M JEPEBO COOBITHIA,
JarpaMMma «rajicTyk-0abouka», Auarpamma «TOpHaI0», auarpamMma Spider, mMatpuia u kKapta
puckoB. CpaBHUTENbHBIA aHaIU3 PUCKOB. OmnpeneneHrue pHUCK-alIeTUTa U TOJEPAHTHOCTU K
PHCKY.

Tema 5. MeToibl ynpaBiieHUsI pUCKaMU

[Ipomiecc BO3neiicTBHA Ha pUCK opraHuzanuu. M30exaHue (YKIOHEHHE) pHUCKA: TMpoJaxa
aKTHBOB, OTKa3 OT IpPOEKTa, yxoja C pbiHKA. [lepegada pucka: crpaxoBaHUE, XEIKUPOBAHUE,
NapTHEPCKUE OTHOIIEHHUA. MUHUMU3aLUs PUCKA: MUHUMU3ALNS TTOCIEICTBUH U MUHUMH3ALUS

BCPOATHOCTHU HACTYIIJIICHUA. HpI/IHﬂTI/Ie pUcCKa: CO3JaHUC PE3CPBOB U MOHUTOPHHI.



Tema 6. CocTaBiieHHe OTYETHOCTH O PUCKaX

Nudopmanus o puckax, Heooxomumas creiikxonaepam. CopepkaHue M CTPYKTypa OTYETa O

puckax. BiusiHue prucKOB Ha opraHu3anroHHbIe 1eau: Metoauka RiskScorecard. Busyanuzanus

puckoB. OueHka 3 PeKTUBHOCTA MEp BO3/ICHCTBUS HA PUCKHU.

(I’OpMLI TEKYLIEro KOHTPOJIA 1 l'lpOMC)KyTO‘lHOﬁ aTTeCranum:

Kon Haumenosanue Kon HaumenoBanue 3Tamna
OCBOCHMSI KOMIIETEHIMH
KOMIIETEHIINH | KOMIIETCHIIUU JTana OCBOEHUS
KOMIIETEHIIH
I1K-15 YMmenue anayimza | [1IK-15.1 Crioco6HOCTh
PBIHOYHBIX u aHAJM3UPOBATh PHIHOYHBIE U
cneunuyeckux cneuuduyeckue pHUCKH IS
PHUCKOB JUISl TPUHATHS IOPUHATUS  YIIPABICHUECKUX
yIpaBJIEHYECKUX peleHui
peLIeHHi, B TOM 4HCIe
npu PUHSATHH
pelieHui 00
WHBECTUPOBAHUU u
(uHaHCUPOBAaHUU
[IK OC-22-6 | CnocoOHOCTB IIK OC-22-6.2 CrniocoOHOCTB pa3padaTbiBaTh
y4acTBOBAaTh B MIPOEKT B YCIIOBUSIX
dbopMHUpOBaHUH MEKTYHapOAHOMN
CTpaTeTuy KOMITAaHUH C KOOIIEPALUU 1 UHTETPALUU
y4ETOM
KOPIIOPaTUBHOU
CTPYKTYpbI
[IK OC-24-6 | CnocoOHOCTB I1IK OC-24-6.2 CnocoOHOCTh ~ IPUHUMATH
HCII0JIb30BaTh peleHus, YUUTBIBAs
COBpPEMEHHBIE WHHOBAI[OHHBIE W3MEHEHHS
yIpaBiIeHUYECKHE B KOMITAHUHT
KOHIICTILINI (Teopust

OTpaHUYeHUH cucTeM, 6
SIGM, Lean
Management, Kaiinzen
u JpyTHUe) B
yIpaBJIeHUU
OnepanvoOHHON
NEeSITeTHHOCTHIO
KOPITOpaIiH




Koz sTama ocBoeHus
KOMITIETEHIIN U

PesynbraThl 00y4ueHus

I1K-15.1

Ha ypOBHE 3HaHUM:

006 ananmse pynknuonansuoctu (FMEA, FMECA,
HAZOP, HACCP)

00 ajganTaiuy mporecca yupaBieHHs PUCKaMU K
TpeOOBAHUAM 3aKOHOIaTEIHCTBA

0 MPOBEJICHUH CIICHAPHOTO aHAJIHM3a

0 MPOBEJICHNUN CTATUCTUYECKOTO aHaJIM3a PUCKOB
CTPYKTYPY BHEILLIHEW U BHYTPEHHEH CpeIbl
OpraHu3aIu

HCTOYHUKH PUCKOB OpTraHuU3allun

Ha YpOBHE YMEHHUI:

OILICHUBATH MOCJICACTBUA U BEPOATHOCTH C TIOMOIIBIO
Ka4CCTBCHHbIX MCTOA 0B
IIpOBOAUTD CpaBHHTGHBHLIﬁ aHaJIN3 pUCKa

BI)I6I/IpaTB METOABI BO3II€I7[CTBPI$I Ha pUCK

Ha YPOBHC HABLIKOB:

SPACE-ananusa

(I)I/IHaHCOBOl"O aHalIn3a

[TIK OC-22-6.2

Ha ypOBHE 3HaHUM:

o nposeaennu PEST (PESTLE, STEEPLED)-ananu3za
00 aHanM3e BHYTPEHHEH CPe/Ibl OPraHU3aIliH
o poBenenun SWOT-ananmu3a

0 COCTABJICHUU KOHTPOJIbHBIX JIUCTOB

Ha YpOBHE YMEHUN:

IIPOBOAUTH aHAJN3 BHEIIHEW M BHYTPEHHEH CpeEJbl
OpraHu3au

UACHTU(UIMPOBAT U KJIACCU(PUIIUPOBATH PUCKU
OpraHu3au

IIpOBOAUTDH BCPGaHLHOC OINMHMCaHUC PUCKOB

Ha YPOBHE HABBIKOB:




e SPACE-anammsa

e (huHAHCOBOrO aHAIN3A

[1K OC-24-6.2 Ha ypOBHE 3HAHUM:

e oOmee u ocobeHHoe B coaepxkanuu cranaaptoB 1SO,
COSO u FERMA 1o ynpaBjieHuto pucKkamMmu

®  TOJXOMBI K KIaCCU(HUKAIIMUA PHCKOB

e [epedyeHb HeoOXO0AMMOW MHPOPMALIUY IS aHAIIN3a U
OLIEHKU PUCKOB

®  METO/bI OLIEHKH pUCKa (TIOCIEICTBUN U BEPOSTHOCTH)

®  TIOAXOMBI K OIIEHKE Pa3JIMYHBIX THUIIOB PHCKOB

e  uH(OpPMALMOHHBIE TEXHOJIOTUH, UCTIOJIb3YEMBIC B

IIpoLecCce YIIPaBIECHUS PUCKAaMU

Ha YPOBHE YMEHUN:

® [PUMEHSTH Jy4YIlue MPAKTUKUA B O0JACTH YIpaBICHUS
pucKamMu B MMOBCETHEBHOM yIIpaBJIEHYECKON
e TeTbHOCTH

®  TIPUMEHSTH OTPACIEBbIC HOPMATUBHBIC AKTHI B

ACATCIIBHOCTU IO PUCK-MCHC/PKMCHTY

Ha YPOBHC HABLIKOB:

e SPACE-anamusa

° (I)I/IHaHCOBOl"O aHajIn3a

B xone peanuzanuu AMCHUIUIMHBI UCIOJIB3YIOTCS CIEAYIOIIME METOABl TEKYIIEro KOHTPOJIA
yCIIEBaEMOCTH 00Y4aIOLIUXCS:

— MpU MPOBEACHUHN 3aHATUHI JIEKLMOHHOTO THUIIA: ONPOC, MPAKTUYECKOE 3a/laHue (B TOM YHCIIE C
MIPUMEHEHUEM JTMCTAHIIMOHHBIX 00pa3oBaTebHBIX TexHoJorui (J1OT)).

[TpomesxyTouHas arTecTanus IpoBoaUTCs B popme: 3aueTa (B popMe MUCbMEHHOTO 3HAHUEBOTO

TECTA C OTKPBITBIMH BOIIPOCAMHU U BBIIIOJIHCHUSA MTPAKTUYCCKOT'O 3aIlaHI/ISI)

OcHoBHas JuTepaTypa:

1. Boponuosckuii A.B., YrpaBnenue puckamu: yueOHHK M MPAaKTUKyM JJsi OakanaBpuara u

maructpatypsl, M.: IOpaiir, 2018



2. Exumona K.B., Casennena W.I1., KapmanonsiieB K.B., ®uHaHCOBBIN MEHEIKMEHT: y4eOHUK

JUI IpUKJIaaHoro 6akanaspuara, M.: FOpaiit, 2019



