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I_Ie.]'lb OCBOCHHUA TUCHUILIMHBI:

CdopmupoBaTh KOMIIETEHIIMKA B O0JIACTH Pa3pabOTKH MPOEKTa Ha OCHOBE OLIEHKH PECYPCOB U
OTpaHWYEHUH, B 00JIACTH y4acTUs B CO3JJaHIH HOBOTO OM3HEC-TIpoliecca BHYTPH CYIIECTBYIOIIEH

KOpIopanuu

Ilnan kypca:

Tema 1. Ilesu u cymHOCTH OM3HeC-TJIAHUPOBAHUS

[TonsTus «OU3HEC-TUIan», «OU3HEC-TUTAHUPOBAHHE. OO0mnexT, peaMer,
UHPOPMALIMOHHOMETOIMYECKass ~ OCHOBa  OW3HEC-IUIAHMPOBAaHUS M €ro  pojib B
NPEANPUHIMATENBCKON  AEATeNbHOCTH. BHIpl W THIONOTHS OW3HEC-TUIAHOB C  TIO3HIIMN
KOMIIOHEHTOB ~ MEHE/DKMEHTa: OW3HEC-TUTAaH WHBECTUIMOHHOTO MPOEKTa, OW3HEC-TUTaH
(YHKIMOHAIBHON  CIyXObI, ONEpallMOHHBIM OW3Hec-TUIaH, OW3HEeC-TUIaH — TEXHHUKO-
HKOHOMHUYECKOE 000CHOBAHUE JJIS TTOTYUEHUS KPEIHTa.

Tema 2. CTpyKTYypa U cojiep:KaHHE OCHOBHBIX Pa3/1eJIOB THIIOBOI0 OM3HeC-TIaHA
Odopmnenue TuTyapHOTO JHcTa. MemopanayMm o KoHpuaeHnmuanbHocTH. CocTaBiIeHHE Pe3toMe
npoekTa. MHpopmanus, npuBouMas B pe3rome.

Obmee onucanue komnanuu. CTpykTypa nojpasjena «AHamu3 otpaciam». Meronuka SWOT-

aHajgu3a npu omucaHuu oTpaciu. OIeHKa KOHKYPEHTHOW cHUTyanuu B orpaciu. OnucaHue



MPOAYKTOB U YCIIYI: XapaKTEpPUCTUKU IMPOJYKTa, NOTPEOUTEIHCKUE CBOMCTBA, KOHKYPEHTHBIE
[IPEUMYILECTBA.

OO1ee onucaHue pbIHKA U €ro ILEJIEBBIX CErMEHTOB. OmpeneneHue clpoca Ha IPOAYKTHI
(ycnyru). OrneHka NOTEHIMalla W eMKOCTH pblHKAa. CrnocoObl OIEHKH crpoca. AHau3
KOHKypeHTOB. Pa3pabGoTrka muiana mnpopax. IlmanupoBanue oObemMa MpPoOAaXK, BBIPYUKH.
Onpenenenue nonu poiHKa. CTparervss MapKkeTHHIa: KOMIUIEKC MapKETHMHIa U MapKETHHIOBas
nporpamma. [IpoW3BOACTBEHHBIN TMpoliecc W ero obOecrneueHue. VHBECTUIIMOHHBIE 3aTpaThlI.
IIpousBoacTBeHHbIE 3aTpaThl. ONepalliOHHbIE KOHKYPEHTHBIE TPEUMYILIECTBA.
Opranu3anuoHHas CTpyKTypa ynpasieHus. KajnpoBas NOIMTHKA M pa3BUTHE IEPCOHAIA.
Kanengapusiii iian paboT 1o peanu3aiiy MpoeKTa.

[Iman npubsuied wu  yObiTKOB. Ilman  nmeHeXHbIX 1OTOKOB. IIporHo3ueii  Gamasc.
VHBeCTUIIMOHHBIH MJ1aH U (PMHAHCUPOBAHUE MPOEKTa. Buibl puckoB. AHaIU3 pucKoB. MeToabl
CHUKEHUS U HEUTpaIu3aluu PUCKOB.

Tema 3. Iloka3aTesin OU3Hec-IUIAHA M MPOLEIYPHI HX pacyeTa

[Tokazarenu mis puHaHCOBOTO aHaM3a. OCHOBHBIE SKOHOMUYECKHE TIOKA3aTEeIN OM3HEC-CPE/IbI.
DKOHOMMYECKHUE TTOKA3aTesId BHYTPEHHEN Cpe/ibl IPOEKTa.

Tema 4. MeToabl aHAJIN3a H OLIEHKH MPOEKTOB

AHanmmn3 6e3y0piTouHOCTH. OLIEHKa U aHAIN3 SKOHOMHYECKOH 3 (PEKTUBHOCTH MPOCKTA. AHAIH3
YyBCTBUTEJIBLHOCTH.

Tema 5. CoBpemeHHble HHGOPMALIMOHHbIE TEXHOJIOTHHM B OM3HeC-NIJIAHUPOBAHUHT
VYHUBepcallbHbIE U CIIEHUAIN3UPOBAHHbIE TPOIPAMMHbIE IPOAYKTHI JUIsl OM3HEC-TUIAHUPOBAHHUS:

MS Excel, «Anp1-UHBecT», « THOK-ananutuk», Project Expert.

®opMBbI TEKYILIEr0 KOHTPOJISI U IPOMEKYTOYHOM aTTeCTallNu:

Kon Haumenosanune Kon HaumeHnoBanue JTana
OCBOEHUSI KOMIIETEHIINH
KOMIIETEHIIUM | KOMIIETECHIINH JTana OCBOEHUS
KOMIIETEHIINH
YK OC-2 Criocob6HOCTD YK-2.1 CriocoOHOCTh OMpenessaTh U
pa3paboTaTh MPOEKT Ha OLICHMBAaTb  PECYPCHI u
OCHOBE OLICHKHU CYILLECTBYIOIINE
pecypcoB u OTpaHHuYEHUs MpOeKTa C
OTpaHUYECHUN Ka4eCTBEHHOM 51
KOJINYECTBEHHOU TOYEK
3peHus

IIK OC-25-6 Cnoco0HOCTh TIK OC-25-6.1 CriocoO0HOCTE




y4acTBOBaTh B dopmynupoBaTh  LEMH U
CO31aHHuNn HOBOI'O 3aJa4du ACATCIIbHOCTH
Ou3Hec-mpolecca KOpHopanuu B
BHYTpH KPaTKOCPOYHOM u
CYILIECTBYIOILCH JIOJITOCPOYHOM TIEPHOJIE
KOPHOPALUH

Kox srana ocBoeHus Pe3ynbTarel 00yueHus
KOMIIETEHIINH
YK OC-2.1 Ha ypOBHE 3HAHUU:
® CTENEeHb M XapakTep CBA3CH MEXIy KOMIIOHEHTaMH
OpTaHu3aIH
® OCHOBBl KOJMYECTBEHHOTO MOJCIUPOBAHHS  CHCTEM
yIpaBICHUS
Ha YPOBHE YMEHHII:
® UCTONB30BaTh 0a30BbId (YHKIHMOHAT MPOTPAMMHOTO
oOecrieyeHus B cepe yrnpaBIeHHs TPOSKTaMH
® TPOU3BOJUTH KOJHMYECTBEHHOE MOJICIUPOBAHUE CHUCTEM
yIpaBICHUS
Ha YPOBHE HaBBIKOB:
® pa3pabOTKW ¥ TPUHATHS YIPABICHYECKOTO PEIICHUS Ha
OCHOBE JJaHHBIX aHAJIU3a
® METOAWKAMH OIEHKH 5()()EeKTHBHOCTH TPUHUMAEMBIX
yIpaBJIEHYECKUX PeIICHHI
ITIK OC-25-6.1 Ha ypOBHE 3HaHMI:
® CTPYKTYpHBIE KOMIIOHEHTHI OpraHU3aIUN
® METOBI MPOCKTUPOBAHUS OPTraHU3AIMOHHON CTPYKTYPHI
Ha YpOBHE YMEHUN:
e ompeneniaTh 0o0JIaCTh 3ajJay, KOTOPble MOTYT pEeLIaThecs C
WCTIOJIH30BAHUEM COBPEMEHHBIX TEXHOJIOTUH B OOJIACTH
YIIpaBJICHUS TIPOCKTAMHU
® TPHUMEHSITh COBPEMEHHOE IMPOrPAaMMHOE O0ECledeHHUE B
cdhepe ynpapieHUs MPOEKTAMU




® UHTEPNpPETUPOBaTh [JaHHBbIE ydyeTa W aHaidu3a JJid

,Z[aJ'IbHCfIH.IeFo IIPUHATHA YIIPABJICHYECKOI'O pCHICHUA

Ha YPOBHE HaBBIKOB:

e pa3pabOTKU U MPUHATHUS YIPABICHYECKOTO PELICHHs Ha
OCHOBE JIaHHbIX aHaJHN3a
® METOAMKAaMH OIEHKH 3(P(GEKTUBHOCTH MPUHUMAEMBbIX

yIpaBICHYECKUX PeIIeHU

B xozme peanuzauuu AMCHUIUIMHBI MCIOJIB3YKOTCS CIEIYIOLIIUME METOJbl TEKYLIEro KOHTPOJISA
yCIIEBa€MOCTH 00Y4arOLIUXCS:

— [IPU NPOBEJCHUM 3aHATUN MPAKTHUECKOro (CEMUHAPCKOr0) TUIA: TECTUPOBAaHUE (B TOM YHCIE
C IPUMEHEHHUEM JIUCTaHIMOHHBIX 00pa3zoBarenbHbIX TexHoorui (JOT)).

[TpomexyTouHas aTTecTanus IpoBOIUTCA B opme: 3aueTa (B pOpMe OTBETOB Ha OTKPBITHIC
BOIIPOCHI 10 Pa3IMYHBIM aCHEKTaM MPeAIpUHUMATENbCTBA B YCTHOH opme).
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