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b1.5.13 YnpasJ/ieHne 4e10Be4eCKHUMHU pecypcaMu

ABTop: TabaunukoBa A.A., cTapuivii mpenoaaBaTens Kadeapsl MEHEPKMEHTA U

IIPEANPUHUMATENBCTBA, K.9.H.

Koprosa M.A. JOKTOp COIIMOJIOTHYECKUX HAYK, IIpodeccop
Kox u HamMeHOBaHHe HAamNpaBjeHUsi NoAroroBku, mnpodmiasi: 38.03.02 MenemxmeHT

(KopnopaTuBHoe ynpaBieHHE)
KBanudukanus (crenenpb) BbIMYCKHUKA: 0aKaIaBp

®opma 00yUeHHus1: OUHAS

I_[e.m, OCBOCHHUA TUCHUIIIMHBI:

CdopmupoBaTh KOMIETEHIIMM B O0JACTH HCHOJb30BAHUS OCHOBHBIX TEOPHH MOTHBAIUH,
JUAEPCTBA U BIACTU U PELICHUS CTPATETMYECKUX WM OIEPATUBHBIX YIPABICHYECKHUX 3a7ad, a
TaKXe JUId OpraHu3allii TPYNIoOBOW pabOThl Ha OCHOBE 3HAHUS IPOLIECCOB TIPYNIOBON
JUHAMHUKU ¥ TPUHIUIOB (POPMHUPOBAHUS KOMAaHJbl, YMEHUHM NMPOBOJUTH AYAUT YEIOBEYECKHX
PECypCOB U OCYLIECTBIATh JUArHOCTHKY OPraHMU3AllMOHHOW KYNbTYpbl, B 00JacTU BiaJI€HUS
pa3IUYHBIMU  crioco0aMu  pa3pelieHus] KOH(JIUMKTHBIX CUTyallud TpU MPOEKTHPOBAHHUU
MEXJIMYHOCTHBIX, TPYINIIOBBIX M OPraHMU3allMOHHBIX KOMMYHHUKAIlUl Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTUI YyIpaBJeHUs IEPCOHAIOM, B TOM 4YHCIE, B MEXKYJIbTYpHOM cpeie, B obiacTu
YMEHUsI OPraHU30BaTh U IMOAJCPKUBATH CBA3U C JEIOBBIMHU MApTHEPAMH, UCIIOIb3YSI CUCTEMBI
cbopa HeoOXxoauMOM MH(OPMAIUK A PACIIMPEHHs BHEUIHMX CBsA3ed M OOMEeHa ONBITOM NpHU
peanu3alMy NpPOEKTOB, HAIMPABICHHBIX Ha pa3BUTHE OpraHU3aluM (MPEeANpUsTUs, OpraHa
roCy/1apCTBEHHOTO0 U MYHHUIMTIAIILHOTO YIIPaBJICHUS), B 00JACTH OpraHu3aluy paboThl KOMaHIbI
VCITOJIHUTEJIEH B KOPIIOPALIHT

Ilnan kypca:



Tema 1. CymHoCTb M coiep:kaHue yNpaBJeHHs IEPCOHAJIOM B OpPraHU3aNMAX.

VYipaBieHrne NepcoHaJIOM KaK COCTaBHAs 4acTh MEHEI)KMEHTa opraHusauuu. llenu m 3agaun
YIPaBJICHUS NEepCOHAIOM. [IOHATHIHO-KATETOpPUAIBHBIA anmapar YIPaBICHUS I[EPCOHAIOM.
[Tpobnemaruka ynpasiaeHus nepcoHanoM. CtpaTerus ynpasieHHUs NEPCOHAIOM B OpraHU3alusix.
KanpoBast noauTuka opraHu3alyy: aaropuTM pa3padboTKu u peanusanuu. CucreMa ynpaBiieHUs
MIEPCOHAIOM: €€ COJICP)KAHHE M XapaKTEPUCTUKA OCHOBHBIX A1eMEHTOB. CYOBEKTHl U OOBEKTHI
yIpaBJIEHUS] TEPCOHAIOM. PyKOBOAWTENb OpraHU3ally, €ro KOMaHJa, KaJapoBas CIyxoa,
JUHEHWHBIH MEHEIKMEHT Kak IepBUYHbIE CYOBEKThl YIpaBiIeHHMs IepcoHasoM. Jloogu B
OpraHu3alysaX U OTHOILEHMSI MEXAY HUMH Kak OOBEKTHI YIPABICHHS MEPCOHAIOM. THUIIMUYHBIE
npo0JIeMbl B YIPABICHUU MIEPCOHATIOM COBPEMEHHBIX opranu3aiuii. KoHpnukTel B ynpaBieHuu
NEPCOHATIOM M CIOCOOBI MX paspelieHus. YTpaBiIeHHE MEPCOHAIOM KaK y4eOHBIH Kypc: ero
LIeJIH, 33JJa4H U CTPYKTYpa.

Tema 2. Pa3BuTHe T€OPUH U NPAKTUKH YIPABJEHHUA NEPCOHAJIOM B OPraHU3alMAX B MUpe
u B Poccun

Bo3HukHOBeHME uaeil 00 ymnpaBlieHUM NEPCOHAIOM B IMEPBOOBITHOM oOuiecTBe, B JlpeBHEM
MHUpPE, B CpPEIHHE BEKa, B IEPUOJ HHIYCTPHAIBHOIO pa3BUTHs YelOBedeCcTBa. Barman Ha
yIpaBJIeHUE IME€PCOHAJIOM B 0Owell Teopuu yrpaBieHUs. BoO3HUKHOBEHHE YIpaBICHUS
IIEPCOHAJIOM Kak Hayku. Ilepuonmsanuss uHCTOpUM YIpaBI€HUS IIEPCOHAIOM. Bxuan
KJIACCUYECKHUX IIKOJI M IIOAXOAOB B PA3BUTHM TEOPUHU YIIpaBIeHUs mepcoHanoM. Ilosenenue
HEOKJIACCUYECKOTO MEHEIDKMEHTA 3MOXH MOCTUHAYCTPUAIBHOIO Pa3BUTHS UYEIOBEYECTBA U €TO
BIMSHUE Ha YIPABICHUE INIEPCOHATIOM. TEHIEHIMM pa3BUTHA COBPEMEHHOIO KaJpOBOTO
MEHE)KMEHTa. Pa3BUTHE TEOopHM yNpaBiieHUs MEpCOHATIOM B Poccuu B JOpEBONIOLIMOHHBINM,
COBETCKMII M TIOCTCOBETCKMHM IEpPHOJbl: OCHOBHBIE JIOCTHXKEHUS U mpodnemsbl. IlpakTrka
YIPaBIEHUS NEPCOHAIOM B MUPE B 3IOXY KJIACCHUYECKOTO M HEOKJIACCMYECKOIO0 MEHEIKMEHTA!
IIOJIE3HBIE YPOKM M OTPHULATENbHBIM ONBIT. IlepcriekTuBBl pa3BUTUS HAyKu U NIPAKTHKU
YIIPABJICHUS IEPCOHAJIOM B MUPE U B COBpeMeHHOU Poccun.

Tema 3. IpuHuMnbl, MeTOAbI M (PYHKIUHM YNpPaBJEeHHS MEPCOHAJIOM B COBPEMEHHBIX
OpraHu3anusx

CymHocTh, KiIacCHUKAMK M COAEp)KaHHUE TMPUHIMIIOB YIPaBIEHUS IEPCOHAIOM B
OpraHu3anusax. AJIMUHUCTPATUBHBIE, JKOHOMUYECKUE U COITUAIBHO — IICUXOJIOTMYECKHE METOIbI
yrpasieHus nepcoHasioM. Kagposenuecknii ynpasieHdeckuil nuki. CyIniHOCTh U COAEp/KaHUE
OCHOBHBIX (DYHKIIMII KaJIpOBOTO MEHEI)KMEHTA: IJIAHUPOBAaHUS MepcoHana, Habopa mepcoHaa,
orbopa TmepcoHajla, MOTHBALMU M CTUMYJIHMPOBAaHUS IepCOHANa, aJanTallud M O0O0ydeHUs
MIEPCOHAJIA, OLIEHKHM JEATEIBHOCTH IIEpCOHANIa M YIPABICHUS KapbepHBIMU IPOLECCAMU

nepcoHasia B opraHu3auuu. JlMHaMuKa B3IJIAJ0OB Ha IEPEYEHb KaJpOBBIX (QYHKIMH M HX



conepkanue. [IpuHsaTue U peanuszaius yrnpaBIeHYECKUX PEHICHUH KaKk MHTerpajibHas QyHKIUS
KaJpOBEeIYECKOTo LUKJIa. B3anMoCBsA3b YHUBEPCATIbHBIX YIPABICHUECKUX QYHKIUN U PYHKIUH
[0 YIpaBICHUIO II€PCOHAJIOM. YIIPaBICHHE IEPCOHAIOM KaK COLMaIbHAs TEXHOJIOTHS.
Oco0OeHHOCTH HCIOJIb30BaHUSl MPHUHIIUIIOB, MPUMEHEHUS METOAOB U peanu3aluuud (QyHKIUN
YIPABJIECHUS NEPCOHAJIOM B IMPAKTUKE MHUPOBBIX KOMIAHUI M COBPEMEHHBIX POCCUHCKHX
OpraHu3aIuu.

Tema 4. IlnaHupoBaHMe NePCOHAJIA B OPraHU3ALMAX

CymHoCTh KapoOBOTO IJIAaHUPOBaHUSA. MeCTO M poJib IUIAHUPOBAHUSA B CHUCTEME YIIPaBJICHUS
MIEPCOHAJIOM COBPEMEHHOM OpraHu3aluud. BTOpUYHOCTP KagpoOBOro IUIAHUPOBAHUSA IO
OTHOILICHHUIO K OPraHU3allMOHHOMY IUIaHUpOBaHMIO. Kiaccupukamus IUIaHOB MO MEPCOHATY.
[TpyHUMIIBI ¥ METOABl KaJApPOBOrO IUIAHUPOBAHUS. AJITOPUTM KaJpOBOIO IJIAHUPOBAHUS.
[IpyunHbl HeyJa4 B IUIAHUPOBAHMM U IMYTH WX YycTpaHeHHUs. BbpicBOOOXkIeHHE NepcoHana:
MPUHIIMIIBI, METOBI ¥ TeXHOJIOTUU. OCOOEHHOCTH TUIAHUPOBAHUS MTEPCOHANA B 3apyOEKHBIX U B
OTEYECTBEHHBIX KOMITAHUSX.

Tema 5. HaGop nepconasia B Opranu3anusx

CymHocTts Habopa mepcoHana. Mecto U poiib HabOpa B CHUCTEME YIPABICHUS IMEPCOHATIOM
coBpeMeHHOU opranmzanuu. [IpuHuunel HabGOpa mnepcoHana B opranu3anuu. MHCTpyMEHTHI
HaOopa: JOJDKHOCTHAs WHCTPYKLMS, KBaTM(PHUKAMOHHAs KapTa M KapTa KOMIIETEHIIHIA.
Buewmnue ¥ BHYTpeHHHME HCTOYHUKM Habopa MepCcoHaja: MX MPEUMYIIECTBA U HEIJOCTaTKH.
MeTonbl BHEIIHETO ¥ BHYTPEHHEro Habopa. AJIbTepHAaTHBBI HAOOPa MepcoHala B OpraHU3allHtIo.
OcobenHoctr Habopa nepcoHalia B 3apyOeKHbBIX U B POCCUHCKUX OpraHU3aIUsIX.

Tema 6. OTOOpP MepcoHaIa B OPraHU3aNMUAX

CymrHocth 0TOOpa TepcoHana B OpraHu3anusx. Mecto U poyib 0TOOpa B CUCTEME YIPABICHUS
NEpCOHAIOM COBpEMEHHON opranuzanuu. Kpurepuu u npuHiuns! otoopa. «OTéop» u «mmoadoop»
nepcoHana: obuiee U ocodbeHHoe. TpaauIMoOHHbBIE METOABI 0TOOpa MEepCoHaAIa B OpPraHU3alHUIo.
Herpanuuumonusle MeToAbl OLIGHKM KaJpoB Mpu ordope. JloCTOMHCTBA U HENOCTaTKU
TPaJIMLIMOHHBIX U HETPAJUIIMOHHBIX METOJOB, TEXHOJIOTUU MX npuMmeHeHus. IIponecc orbopa:
ATanbl U MX XapaKTepUCTHKA. TUNHMYHBIE OMIMOKM NMpHU OTOOpE MepcoHalla B OpraHMU3alusiX U
nytd ux ycrpaHeHus. OcoOeHHOCTH OTOOpa MepcoHaja B 3apyOeXHBIX U B POCCHHCKHX
OpraHu3aIusIX.

Tema 7. MoTuBaUMA M CTUMYJIMPOBAHUE NEPCOHAIA B OPraHU3aIUIX

CymHOCTP MOTHMBAallMM W CTUMYJHMPOBAHMS IIEPCOHANa B OpraHu3zauud. MecTto U poib
MOTHBAlUM W CTUMYJIMPOBAaHUSA B CHUCTEME YIPABICHUS IIEPCOHAIIOM COBPEMEHHOMN
opranuzaiuu. CoJepkaHUE TOHATUH «MOTHBALUS» U «CTUMYJIHPOBAHHE» IEpCOHAJIA.

Mexaau3m MOTHBAIINN n CTUMYJIUPOBAHUA nepcoHala. OcHOBHBIE KJIIaCCHYECKHE



COJIEpKaTeNbHbIE U TPOLECCYAIBbHBIE TEOPUM MOTHUBALMM M MX IPAKTHYECKOEC NPUMEHEHHUE B
COBPEMEHHBIX CHUCTEMaX MOTHBALMM M CTHUMYJIHMpOBaHUS nepcoHana. COBpEMEHHbBIE TEOPUU
MOTHBALIMM [IEPCOHANA B OPraHU3alUAX: BO3MOXHOCTU IPHUMEHEHUS B IPAKTUKE YIPABICHUS
nepcoHasioM. MeToapl MOTHBaLlMM M CTUMYJIMPOBAaHUSA IEPCOHANA: 3KOHOMUYECKHI METOL,
METOJ, IIOCTAaHOBKM LI€JIE€H, METOJ IPOCKTHPOBAaHMS M IIEPENPOEKTUPOBAHMA Tpylda U
oOorameHust paboT, METOJI COyJYacTHus epcoHala B yrpaBieHHH U J1p. DopMbl 1 HHCTPYMEHTHI
MOTHUBALIMM U CTUMYJIUPOBaHUS NepcoHana. [IpMHIMIIBI 1 OCHOBHBIE RJIEMEHTHI TPAJAULMOHHON
U HETPaAMLIMOHHOM CHUCTEM KOMIIEHCAUuu Tpyna nepcoHana. CamMoMoOTHMBaLUs INEPCOHANA U
caMOMEHEUKMEHT TexHosoruss BbIOOpa JIMUHBIX Lesed. YIpaBlIeHHE CTPECCOBBIMHU
curyauusmu. Taiim - MeHexMenT. Opranuzaius pabodero Mecrta COTPYAHUKOB OpPTraHU3AIHH.
OcoOeHHOCTH MOTHBALIMM M CTUMYJIMPOBaHUS MEpCOHANAa B 3apyOeXHBIX U B POCCUHCKHUX
OpraHu3alusix.

Tema 8. AnanTanusi nepcoHaa B OpraHu3anusax

CymHocTh ajanTainus IepcoHaja B opraHu3auusax. MecTo M poJib ajanTaluud B CHUCTEME
YIIPABJICHUS IEPCOHAJIOM COBPEMEHHOW opraHu3anuu. Bunabl agantanmu. llenmu w 3apaudnm
aZlalTalliy [IEPCOHANa B OpPraHM3allMUd. YPOBHHU ajantauuu nepcoHana. [Ipouecc aganranmu.
IIporpaMMmbl ajanTanuu. YCIOBHs YCHEIIHOCTH aJalTalud IIE€pCOHANAa B COBPEMEHHBIX
opranuzaiusax. OcoOeHHOCTH ajanTaluu I[epcoHaja B 3apyOEKHBIX U B POCCUMCKHX
OpraHu3arusIX.

Tema 9. O0yuyeHue nepcoHaIa B OPraHu3alusax

HeobxonuMmocTe pa3BuTHs mepcoHana opranuzaiuil. CymHocTh 0OyuyeHHMsl NHepcoHana B
COBPEMEHHBIX OpraHuzauusax. Ponp oOyueHus B npoeCcCHOHAILHOM M JIMYHOCTHOM Pa3BUTUU
nepconana. llemu wu 3amaum  oOydeHust mniepcoHana. TpeOoBaHMs, TPEABABISIEMbIE K
3ppexTUBHOMY 00ydeHuto mnepcoHana. [Ipouecc o0ydeHHs MepcoHana: XapaKTepUCTHKa
OCHOBHBIX 3TanoB. OCHOBHBIE (OPMBI U METOIbI 00ydeHus. HempepriBHOE 00yueHue nepcoHana
KaKk BaxHeHmMil (aktop >(P(EeKTUBHON AEATEIbHOCTH OpraHu3aluid. XapaKTepUCTHKa
«oOyuaromuxcsi opranuzauuity. OcoOEHHOCTH O00y4eHMsI IepcoHaia B  3apyOekKHBIX
opranuzaiusx. [Ipobnemsl o0yueHus mepcoHaia B opraHuzanusx Poccuu U BO3MOXKHBIE TYTH
UX pa3pelieHus.

Tema 10. OueHka qeATeIbHOCTH MEPCOHAJIA B OPTaHU3AIUAX

CyIIHOCTh OLIEHKH AESTEeIbHOCTH IMEpCOHaja B COBPEMEHHBIX OpraHu3anusx. Mecto u poib
OLIGHKM B CHCTEME YIpaBJICHUS IMEPCOHAJIOM COBpEeMEHHOW opranu3zauuu. Llenn u ¢yHKIuM
OLIEHKU TepcoHana opranuzanuu. OObEKT U MpeaMeT oleHKH. Kpurepun ¥ NpUHLIMIBI OLIEHKU
JeSITeNIbHOCTH MepcoHana. DakTopsl, BAUSIONINE HA YPPEKTUBHOCTh OIIEHKU. MeTo/Ibl OLIEHKU:

arrecranus, METOA CTAaHAAPTHBIX OLCHOK, METOJ CPABHUTCIIBHBIX OLCHOK, METOJ YIIPABJICHUA



no pesynbrataMm, 360 rpagycHas aTTeCTalus, METOJ CaMOOIleHKH u np. JlocTomHcTBa M

HCAOCTAaTKU MCTOAOB M BO3MOXXHOCTH HX HCIOJB30BAHUA B COBPCMCHHBIX OpraHU3alusx.

CucremMa OIICHKH nepcoHajia B OpraHu3aluu.

CyObeKTUBHBIC OIIUOKHU

IIpY  OLEHKE

ACATCIIBHOCTH COTPYAHUKOB OpraHU3allii M BO3MOXKHBIC IIYTHU HX YCTPAHCHHA. OcobenHoctH

OLICHKHU II€pCOHAJIa B Sap}I6e)KHBIX B pOCCHﬁCKHX OpraHu3anuigax.

(I’OpMLI TEKYIIEro KOHTPOJIA U HpOMe)KyTO'lHOﬁ aTrecramum:

Kon Haumenosanue Kon HaumenoBanue 3Tamna
OCBOCHUS KOMITCTCHITH
KOMITETCHIIMM | KOMIIETEHIIUN JTamna OCBOCHHMS
KOMITCTCHITH
OIIK-2 Cnocobnocts Haxoauts | OIIK-2.2 CrniocoGHOCTh pa3pabaThiBaTh
OpraHH3alnOHHO- COOCTBEHHBIC
yIpaBIeHYECKHE
OpTraHU3aIMOHHO-
pEIICHUSI ¥ TOTOBHOCTH
HECTH 3a HHX VIPaBIEHYCCKUE PEIICHUS B
OTBCTCTBEHHOCTD ¢ 3aBUCMMOCTH  OT  3aja4u
MO3UILMK  COLMATBLHOM .
po¢eCCHOHAIBHON
3HAYMMOCTH
IPUHUMAEMbIX JIEATEILHOCTH M TOTOBHOCTH
peueHun HECTH OTBETCTBCHHOCTh 3a
UX TIOCJIECJICTBHS C IO3UIIMH
COITMATBHOM 3HAYMMOCTH
I1K-1 Bnamenne  Hasoikamu | [1K-1.2 Crioco0HOCTD
HCITOJI30BaHUS OpPTaHW30BBIBATH TPYIIIOBYIO
OCHOBHBIX TEeOpUi paboTy Ha OCHOBE 3HAHUS

MOTHBAIIMH, JIUJEPCTBA
W BJIACTH JUISl PEILEHUS
CTPaTEru4ecKux "
OIlEpaTUBHBIX

YIPaBICHUYECKUX 33124,
a TaKxkKe JUTSE
OpraHu3aluu

rpynmnoBoi paboThl Ha
OCHOBE 3HAHUS

MPOLECCOB TPYNITOBOM

JIMHAMUKH u
NPUHIIAIIOB
dbopmupoBaHus
KOMaH/IbI, yMEHHI

IIPOBOJIUTH ayJuT

IIPOLECCOB IPyIIIOBOM
JUHAMHUKA W TPHUHLMIIOB
dbopMHpOBaHUS  KOMaHJBI,

YMEHUH IPOBOJUTH AyIUT
YeJI0OBEYECKUX PpEeCypcoB U
OCYILIECTBIATh JUArHOCTUKY
OpraHU3alMOHHON KYJIbTYpbI




YECIOBCUCCKUX

pecypcoB u
OCYILECTBIISITh
JTUATHOCTHKY
OpraHu3aIMOHHON
KYJBTYPbI

[1K-2 Bnanenue pazmuunbivu | [1K-2.2 CrocoOHOCTh paspemiaTth
criocobamu KOH(JIMKTHBIC CHTyallMd Ha
paspenieHus OCHOBE COBPEMEHHBIX
KOH(IJIMKTHBIX TEXHOJIOTU I yIIpaBIICHHUSI
CUTyaIui npu MEPCOHAIIOM, B TOM YHCIE, B
MPOSKTUPOBAHUH MEXKYJIBTYPHOU cpesie
MEKIINIHOCTHBIX,
IPYIIOBBIX u
OpraHu3aIMOHHBIX
KOMMYHHKAITHHA Ha
OCHOBE  COBPEMCHHBIX
TEXHOJIOTU I
yIpaBJICHUS
MEPCOHAIIOM, B TOM
qrce, B
MEXKYJIBTYPHOH Cpelie

[1K-12 Ywmenne opranuzoBarts | [1K-12.2 CrnocobHOCTE  0OEcreYnTh
U TIOJICPKUBATh CBSI3U MOJIJICPIKKY cBsizei c
c JIeTTOBBIMH JICTIOBEIMM ~ TIapTHEpaMH B
napTHEpamH, pamKax MIPOEKTOB
UCTIONB3YSl  CUCTEMBI HaNpaBJICHHBIX Ha Pa3BUTHE
cbopa  HeoOXomuMoMn OpraHu3auu
uH(pOopMaIuu TUTS
pacIIupeHusl BHEITHUX
cB3ef U oOMeHa
OTTBITOM npu
peanu3aii  IPOEKTOB,
HaIpaBJICHHBIX Ha
pa3BUTHE OpraHHU3AINH
(mpenmpusaTUs, OpraHa
TOCYIapCTBEHHOTO |
MYHHIIHITAJIEHOTO
yIpaBJIeHU)

[IK OC-23-6 | CnocoOHOCTB IIK OC-23-6.2 CrniocoOHOCTh
OpraHu3oBaTh  padoTy OpPTaHW30BBIBATH TPYIIIOBYIO
KOMaHTbI paboTy TPOEKTHON KOMaHJIBI
WCTIOJTHUTEIICH B B KOpIOpamud Ha OCHOBE




KOPITOpaIiH 3HAHUSA IIPOLIECCOB

IpYNIIOBOM  OUHAMHUKU U
NPUHIUIOB  (hOPMUPOBAHUS
KOMAaH/IblI, YMEHHI
IIPOBOAMTH ayquT
4eJI0BEYECKUX PECYPCOB

KO,I[ JTalla OCBOCHUA

PesynbTarel 00yueHus

KOMIICTCHITHH
OIIK-2.2 Ha ypOBHE 3HAHUM:
e omupaeTcs Ha  OKOHOMHYECKHE 3HAHWUS TPH  [PHHITHA
OpraHU3aIMOHHO-YIIPABIICHYCCKUX PEIICHUI
e 3HACT METOJBI ajanTalud 0A30BBIX MAaTEMATHYCCKHX MOJIEICH K
KOHKPETHBIM 33/1a4aM YIpaBJICHUS
®  3HACT MPOIEIYPY MOATOTOBKH YIPABICHYCCKUX PEIICHUN
Ha YPOBHE YMCHHUI:
®  OIICHUBAET BO3MOKHBIE MTOCIICICTBHSI OpraHHU3aIOHHO-
YIPaBJICHYECKUX PEHICHUH C IO3HIINU COIHAILHON 3HAYUMOCTH
e paspabaTbIBaeT METOJ| NPHUHATHS YIPABICHYCCKUX PEIICHUH B
ClIy4ae HeCTaHJapTHOU CUTyalluu
e ompemeiseT  B3aMMOCBSI3b  PA3NIMYHBIX ~ METOJOB  TPHHSITHS
yIpaBIeHYECKUX PeIIeHUN
Ha YPOBHE HABBHIKOB:
e TMpejJlaracT HECKOJIbKO METOJOB TPHUHSATHS OPTaHH3AI[MOHHO-
yIpaBIEHYECKUX PEIIeHUN
[TK-1.2 Ha ypOBHE 3HAHUM:

®  OCHOBHBIE TEOPETUYECKUE TIPUHLATIBI 3¢ dexTuBHOTO

CaMOMCHCIPKMCHTA

Ha YPOBHE YMEHUN:

® JaBaThb OUCHKY NPOUCXOAAIIUM BOKPYT COOBITHSM

e  BBICTpaMBaTh pabOTy IPYIIBI B JOJITOCPOYHON NEPCIIEKTHBE

Ha YPOBHC HAaBbIKOB:

e  YIPaBIICHUS TPYNIION




¢ 3(]pQexTUBHON KOMMYHHUKAIIUU

Ha YPOBHE 3HAHMIA:
e TEOpUHU MPHUHITUS PEILICHUN

® OCHOBHBIC 3aKOHBI JIMYHOCTH, CTPYKTYpPBbI JIMYHOCTH, 0a30BbIE
MMPpUEMbI MCHCDKMCHTA
® OCHOBHBIC TCOPCTUUCCKHUC MIPUHIHAIIBI MMOCTPOCHUC

WH/IMBUYJIbHOM U TPYNTIOBOM pabOTHI

[1K-2.2 Ha yPOBHE YMEHHIA:
e 1aBaTh OLIGHKY pe3yJlbTaTaM WHIWBUIYaTbHOM U TPYNIOBOU
paboThI
®  OpraHU30BBIBAThH Pa0OTY IPYIIIIEI
Ha YPOBHE HABBHIKOB:
e  yIpaBJICHUS TPYIIION
¢ 3(}pdexTuBHON KOMMYHHKAIIUU
Ha ypOBHE 3HaHUM:
®  OIXOABI K MPo(hecCHOHANBHOM paboTe ¢ OKPYKAIOIIUMH JIFOAbMHU
Ha YPOBHE YMCHHUI:
[1K-12.2
®  AHATU3HUPOBATH MPOUCXOAIINE BOKPYT COOBITHS
Ha YPOBHE HABBHIKOB:
e  yIpaBJICHUS TPYIIION
* 3P QexTuBHON KOMMYHHUKAIIUU
Ha YPOBHE 3HAHMIA:
e MeTOAUKH J(P(PEKTUBHOIO TOCTPOEHUS U YIpaBICHUA Ha
TPYNIOBYIO AUHAMHUKY
Ha YPOBHE YMEHUI:
[IK OC-23-6.2 e OCHOBHbBIE TEOPETUIECKHE TIPUHIIHITBI MIOCTPOCHHE

WH/IMBUYaJIbHOM U TPYNIIOBOI paboThI
e OpPraHM30BBIBATH PAOOTY IPYIIIIBI

Ha YPOBHC HAaBbIKOB:

e  yIpaBieHUs TPyNION

® 3] QexTuBHON KOMMYHHUKAIIUU




B xoxe peanm3zanyu AUCHUIUIMHBI UCHOJB3YIOTCS CIEAYIOIIME METOJbI TEKYIIEro KOHTPOJIA
yCIIEBAEMOCTH O0YYaIOUIUXCS:

— IIPH TPOBEJICHUH 3aHITUN JISKIIMOHHOTO TUIIA: PEIICHHE KOMIUIEKCHOTO Kekca (B TOM YHCIIe C
MIPUMEHEHHUEM JIMCTAHIIMOHHBIX 00pa3oBareibHbIX TexHomorui (J10T)).

[IpoMesxyTouHast aTTecTanus MpoBOIUTCs B hopme: sk3amena (B (hopMe OTBETOB Ha OTKPHITHIC

BOIIPOCHI 110 PAa3JIMYHBIM aCIIEKTaM YIIPaBICHUSCKOM JISSTEIBHOCTH B YCTHOM (opme).
OcHoBHas JuTepaTypa:

1. Byceirun A.B., DddexruBHbiii MeHeKMeHT, M.: @unnpecc, 2000

2. Jlarpymmmn I'.P., 'pomosa O.H., Oprann3annoHHOE MTOBEICHNE: YUCOHHUK U TPAKTUKYM JJIs
OakanmaBpuaTa U Maructpatypsl, M.: FOpaiit, 2018

3. Jlardynmun I'.P., Paituenko A.B., Teopus opranuzanuu: yaeOHUK i OakanaBpuaTa v

Maructpatypsl, FOpaiit, 2018



