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I_[e.m, OCBOCHHUA TUCHUIIIMHBI:

CdopmupoBaTh KOMIIETEHIMH B OOJACTH PEUICHHs CTaHAAPTHBIX 3a1ad MpoecCHOHATHLHON
JIESITEIbHOCTH Ha OCHOBE MH(OpPMaLlMOHHONW U Onbinorpauyeckoil KyJlbTypbl ¢ IPUMEHEHUEM
UH(POPMALIMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTMM M € YYeTOM OCHOBHBIX TpeOoBaHUM

UH(POPMALIMOHHOM 6€30MacHOCTH

Ilnan kypca:

Tema 1. MHpOpMaIMOHHBIC TEXHOJIOTHH, IPUMEHIIEMBIE B KOPITOPATUBHOM YIIPABJICHUN

PDM, ERP, CRM, SPSS, MIS, AIS, DOC, CSRP, SCM — ocHOBHBIE OCOOCHHOCTH U TPaHUIIBI
NPUMEHCHUSI.

Tema 2. Meroabl mnpakTHYeCKOro ucmojib3oBanus Microsoft Project B kopmopaTtuBHOM
yIIpaBJICHUU

Kanenmapnoe mmanupoBanue. HawanbHple HacTpoiiku mnpoekta. Co3laHue uepapxuvl |
JIOTUYECKOW CTPYKTYphl 3amad. [IpuHIMIBI MIaHupoBaHUS cocTaBa paboT. BBox 3amad,
CO3JIaHNE CTPYKTYPHOU JTEKOMIO3UIINN PaboT.

Tema 3. YpaBiieHre CpOKaMHu ITPOEKTa



YcraHoBKa M HacTpolKa CBs3ed MEXAY 3aadyaMu. AHaIU3 JIOTUYECKOW CTPYKTYPBhI IMPOEKTA:
[lyts k 3amaue. CymMmapHasi AJIMUTENBLHOCTh MpoekTa. [lmaHupoBaHue CHU3Y-BBEPX M CBEPXY-
BHU3.

Tema 4. PecypcHoe IiaHupoBaHUE MTPOCKTA

Co3nanue pecypcHoi mozenu npoekra. Hactporika pecypcoB. Haznauenue pecypcoB Ha 3ajauu.
KongumukTel kaneHmapeil 3ajad M pecypcoB, BapHaHTHI perieHus. HacTtpoilika Ha3Ha4YeHUI:
npodmiib 3arpy3Ku, 3aJep)KKa Hayajlla Ha3HaueHHs, HCIOJb30BAHME PA3IMYHBIX TapH(HBIX
CTaBOK.

Tema 5. OnTuMH3aIys MPOCKTa

OnTumuzanus OpoekTa IO CpoKaMm, 3aTparaMm, pecypcaM. ABTOMATUYECKOE BbIpaBHUBAHUE
3arpy3ku pecypcoB. BblpaBHHBaHHE 3arpy3ku pecypcoB Bpy4HYH. [lmaHupoBUIMK paOOThI
TPYIIIIBIL.

Tema 6. OTciexxrBaHue X0/1a BBIIIOJIHEHUS TPOEKTa

YTBepkaeHUE U coxpaHeHHe 0a30BOro IuiaHa npoekta. BBoa pakTHueckux NaHHBIX Ha YPOBHE
3a/1a4, Ha3HaueHuM, npoekra. CpaBHeHHE Bepcuil mpoekTa. AHaiu3 3()(PEeKTUBHOCTH MPOEKTa

METOAOM OCBOCHHOI'O obneMma.

(I)OprI TEKYIIEro KOHTPOJIA A l'lpOMe)KyTO‘lHOﬁ aTTreCranum:

Kon HawnmenoBanue Kon HammenoBanme JTana
OCBOCHMSI KOMIETEHINH
KOMIIETEHIINH | KOMITETCHIINU JTana OCBOCHHS
KOMIIETEHIIH

OIIK-7 Crnocobnocts  pematp | OIIK-7.2 Crioco6HOCTH MIPUMEHSITh
CTaHJApTHBIE  3aJa4u WH(POPMAIIMOHHO-
npodecCuOHATIbHON KOMMYHHUKAITMOHHBIE
JeSITeIbHOCTH Ha TEXHOJIOTUM U  COOMI0NATh
OCHOBE TpeGoBaHUS
UHPOPMALIMOHHON U MH(POPMALOHHOM
o6ubnuorpaduueckont 0€30MacHOCTH MpPU PeleHUH
KYJBTYPBI c CTaHJAPTHBIX 3amaq
MpUMEHEHUEM po¢eCCHOHATBHON
UH(POPMAIIHOHHO- JeSITeTTHHOCTH
KOMMYHHKAITHOHHBIX
TEXHOJIOTUH U C Y4eTOM
OCHOBHBIX TpeOOBaHUN
UH(POPMALIMOHHOM
6e3omacHOCTH




Kop srana ocBoenus PesynbTarsl 00ydeHus
KOMIIETCHIINU

OIIK-7.2 Ha YpOBHE 3HAHUU:

e umeromueca cpeacrsa UT miga MeHeKMeHTa

e  MeTOAbl aHau3a TpeOoBaHUI opranuzaunu u npoekra k UT

e  METOJbI ONITUMAJIBLHOIO Uctonb3oBanuga UT

Ha YPOBHE YMEHUN:

e  aHaM3UpoBaTh TeKyui peiHOK UT pemennii
e  BbIOMpaTh Haubozee noaxonsaume UT pemenue
®  QJanTHPOBATh BBHIOPAHHOE pEIICHUE IOJ HYXKIbl OpTaHU3alun

IIPpOCKTa

Ha YpPOBHE HaBBIKOB:

e 3amycka npoektoB B UT cpene

e uHrerpauuu BeiOpanHbix UT pemenuii ¢ umerommmmucs

B xone peanuzanuu AUCLHUIUIMHBI MCIOJIB3YIOTCS CIEAYIOIIUE METOAbl TEKYIIEro KOHTPOJISA
yCIEBAaEMOCTH O0yYaIOLIUXCS:

— IIpU TPOBEACHUM KOHTAKTHOM CaMOCTOSITENIbHON palOOThI: pellleHne CKBO3HOW MPaKTUYECKOU
3a/1a4H.

— TpU TPOBEJCHUU 3aHATUH MPAKTUYECKOIO (CEMUHAPCKOT0) THIIA: pELIEHHE CKBO3HOM
INPAKTUYECKOM 3a7ayu (B TOM 4MCIE C MPUMEHEHHEM JAMCTAHLMOHHBIX OOpa30BaTEIbHBIX
texuosoruit (JJOT)).

[TpomesxyTouHas arTecTanus NpoBoaUTCA B popMe: 3aueTa (B popMe OTBETOB Ha OTKPBITHIE
BOIIPOCHI 10 MPUMEHEHHIO MH()OPMAIIMOHHBIX TEXHOJIOTHI B MPAKTUYECKON JEATEIbHOCTU B
yCTHOU opme).
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