AHHOTAIIUSI PABOYEH ITPOT'PAMMBI JJUCHUATLIAHBI

b1.5.14 MeTtoabl NPUHATHSA YNIPaBJIeHYECKHX PellIeHUH

ABTop: Nnakos E.JI. 3aB.kadeapoii MeHeKMEHTa U TPEANPUHUMATEIHCTBA

CepebpennukoB C.C. k.3.H., J011., Kadepa TECOPUHN B CUCTEM OTpaciieBoro yrpasienus OVM
NOM PAHXul'C

Mycaensa U.K. x.3.1., 1o11., Kadeapa TEOpUU U CUCTEM oTpacieBoro ynpasienus ®VIM MOM
PAHXul'C

Kox M HamMeHOBaHHe HAamnpaBjeHUsi NoAroroBku, mnpodmis: 38.03.02 MeHemxmeHT
(KopnopatuBHoe ynpaBieHHE)

KBanudukanus (crenensb) BHIMYCKHUKA: 0aKaIaBp

®opma 00yUeHHUs1: OUHAS

I_[e.m, OCBOCHHUA TUCHUIIIMHBI:

CdopmupoBaTh KOMIIETEHIIMH B O0JACTU MPUHATHS PEIICHUN B YIPaBICHUH OMEpPallMOHHON
(MpOU3BOJICTBEHHOI) NEATENBHOCTHIO OpraHu3aluii, B 00JacTH MOAETUpPOBaHUs Ou3Hec-
MIPOIIECCOB W HCIIOJIb30BAHUS METOJIOB PEOPTaHM3AIMKA OM3HEC-TPOIIECCOB B TPAKTHYCCKOH
JESTSIIbHOCTH OpraHW3aluii, B OOJACTH aHaiW3a PBIHOYHBIX W CHCHH(PUUESCKUX PUCKOB IS
OPUHITUS ~ YIPABICHYECKUX pEIIeHWH, B TOM UHWCIE€ TpPU TPUHATHU pEHIeHHid 00
WHBECTUPOBAHWU U (PUHAHCUPOBAHHWH, B OOJIACTH y4yacTHsl B ONpENEIeHHH Ieed U 3amad
JESTSIIBHOCTH KOPIOpaluK, B OOJAcTH y4dacTHsl B (OPMHUPOBAHWUU CTPATETUH KOMITAHUU C
YYETOM KOPIIOPATUBHON CTPYKTYPHI, B 00JIACTH HCIIOJIH30BAHMS COBPEMEHHBIX YIPaBICHYCCKIX
KOHIENINI (Teopus orpaHuuenuii cuctem, 6 SIGM, Lean Management, Kaiiazen u apyrue) B

YIpaBJICHUU OHepaL[I/IOHHOﬁ ACATCIIbHOCTBIO KOPIIOpAaIlun

Ilnan kypca:



Tema 1. MeTogosoruyeckue OCHOBBI Pa3paboOTKH, TPUHATHS W  peaju3aluu
YIPaBJIeHYECKHUX pelleHuit

Ilogxonpl K HW3Y4YEHUIO YIPABICHYECKUX peuieHud. HopmaTtuBHBIE, NIECKPUNTUBHBIE U
UHTErpaTUBHbIE TEOpUU NPUHATHS perieHuil. [loHsTuiinas 6a3a TEOpUM NPHUHATUS PELICHMI:
Pemenue. VYmpaBnendeckoe pemenne. JIIIP. Ilpo6mema. IlpoGmemuas curyarus. Llens.
Bapuantel. AnprepHaTtuBbl. Bo3amoskubie ucxoas! u T.4. Kimaccudukanus pemennid. Tunonorus
yhnpaBieH4Yeckux pemienuil. IIpouecc mnpunatus pemenuid. Kiaccuduxamms mpobiem wu
HOJXO0/I0B K MX pelIeHuI0. B3aumocssa3b mpobiem, MeTOA0I0IrHYECKHX OJX0/10B K UX PELICHUI0
U METOJIOB IPUHATHUS YIPABICHUYECKUX PELICHWH. DTalmbl NIPoLecca palMoOHaIbHOTO IPUHATUS
pemennii. [lomaroBas TexHosorusi mporecca pa3pabOTKH PEIICHHs, €ro OCHOBHBIX ATAaIloB.
CucTeMHBI aHaIM3 KaKk METOJIOJIOTHS YIPABICHHUS C1a00 CTPYKTYPHUPOBAHHBIMU OOBEKTAMU U
IIPOLIECCAMH.

Tema 2. MoaempoBaHue npouecca NPUHATHSA YIIPABJIeHYeCKUX pelleHHii.

Knaccudpukamuss 3amad ¥ METONOB pa3paOOTKM M TMPHUHATHS YIPABICHUECKUX PEIICHHH.
MopenupoBanue B ynpasieHuu. [lorstus moaenupoBanus u mojaene npuusatus YP. OcHOBHbBIE
CBOMCTBA, BUABI, KiIaccu(pukaus Mojenel mpouecca NpuHATHs YP B pamMKkax HOPMaTHUBHOTIO,
JECKPUNTHBHOIO M IPECKPUNTUBHOrO mnoxaxonoB. Mepapxus wmoxenei. dusuueckue,
AQHAJIOrOBbIE M MAaTEeMaTUYECKHE MOJENH. YTPABIAEMbIE U HEYIPABISIEMBIE IEPEMEHHBIC.
OcHoBHast Mozieb NMPHUHITHUS pelleHui. 3ajadya NpUHATUS pelieHuid. Tumbl 3a7ad NpUHATUS
peuieHU. PanuoHalbHOE M UHTYUTHBHOE pELICHUE, PEIIEHUE, OCHOBAHHOE HA CYKIECHHH.
HerpuBHanbHOCTE 3amad IPUHATHS pPEIICHHUH. JIeTEepMUHUCTUYECKHE 3aJayd IPUHATHUS
pelmeHui, 3a1a4 IPUHITHUS PEIICHUN B YCIOBHSX HEONPEACICHHOCTH U PUCKA. THUIIBI METO0B
IPUHATUS pelieHnid. MeToabl pa3paOOTKK U MPUHSTHS PEIICHUN: OCHOBHBIE HayUHbIE METO/bI,
cneuuduyeckre meroab! npuHsaTus YP. Tunonorus meronoB npunstus YP. Knaccudukanums
MIIVYP.

Tema 3. MeToabl, NpUMeHsieMble HA CTAIHH MOATOTOBKH YIPABJIEHYECKOr0 peleHus.
[TonsiTue u 3HaueHue npobyuemsl B npouecce npunsatus YP. Jluarnoctuka npo6nemsl. [Tpuunna
U clieicTBUE. MeToIbl BhISBIEHUS, (OPMYINPOBaHUS MPOOIEMBbI, JEKOMITO3UIIMU, JUATHOCTUKH,
UHTepHpeTanuu npobieM: OEHUMApKUHI, METOJ| aHaiu3a ciaabblx Mect, Mmeroa «bputsa
Oxkkamay, TuarpamMmma CpoJIcTBa, AepeBo nmpoodiem, meroauka JI. [lmankera u I'. Xeina, MeToap
CTaTHUCTUYECKON 00pabOTKM JaHHBIX: MpEeABAPUTEIbHBIN aHAIN3 MPUPObI TaHHBIX; BISIBICHUE
CBsi3el M 3aKOHOMEpHOCTeW; (akTopHBI aHanmu3, auarpamMMbl [lapeTro, THCTOrpaMMBlI,
CTpYyKTypHasi nuarpamMa Mmmmkasel (peiouii ckenet). J[Ba Bujga nepesa npo6iiem. Ilomarosoe
noctpoeHue jaepeBa mnpodiem. CpaBHeHHe. MeToabl CpPaBHUTENIBHOIO aHainu3a. MeToabl

@aKTopHoro aHajms3a: JETCPMUHHUPOBAHHOI'O U CTOXAaCTUYCCKOTO.



Tema 4. MeToabl nporuo3upoBanusi. MeToabl CHTYallHOHHOTO aHAJIU3A.

[TonsatuitHas 6a3a TPOTHOCTUKHU: NPOTHO3MPOBAHUE, NPOTHO3, IUIaH, MPOrpamMma, IPOEKT.
Tumonoruss MpOrHoO30B: MO MacHITady, MO MEPHOAY YIPEXKICHHS, MO0 XapakTepy OOBEKTOB
MIPOTHO3UPOBaHUsA. MeTo/1bl TEOPUHU MPUHATUS YIPABICHUYECKOTO PELICHUS, IPUMEHSIONINECS Ha
CTaJuy NMPOTHO3UPOBAHUS — KAYECTBEHHbBIE U KOJMYECTBEHHBIE: METO/IbI IIPEABUACHUS CIIPOCA,
CTaTUCTUYECKUE METOJbl, JTMHAMUYECKHUE MOJEIN M IPOTHO3 HA OCHOBE BPEMEHHBIX DSJIOB,
AKCTPANOJISILMSL, HMHTEPHOJALUSA, aIlllPOKCUMALIUS, KOPEUIALMOHHO-PETPECHOHHBIN aHAJu3,
METOJI AHAJIOTMM M T.J. OKCIEPTHBIE METOJbl IPOTHO3WPOBAHUS: METOJ HWHIUBUIYAIbHOU
SKCHEPTHON OLEHKH, UHTEPBbIO, KOJUIEKTUBHON 3KCIEPTHOM OLIEHKHU, HKCIEPTHBIX KOMMCCHIA.
AHaJIUTHYECKHE METOJbl IPOrHO3MPOBAHUSA: METOJ IOCTPOEHMSI IPOTHO3ZHOIO CLEHApHUs,
MOP(OJIOTHUECKUI aHAIN3, UCTOPUKO-IOTHUECKUI aHan3. MeTobl CUTYallHOHHOTO aHAJN3a.
OTanbl CUTYallMOHHOTO aHalin3a. MecTo MpOrHo3upOBaHusl B IPUHATUU PELICHUI.

Tema 5. MeToab! LeJienoJiaraHusi M BbisiBJIeHUsI (TeHEPUPOBAHUA) ATbTEPHATUB.
[lenenonaranue — METOABI U MECTO B MpHUHATHM pewieHuil. Llenp, Buael neneil. TpeboBanus k
nensiM. Metozpl, IpUMEHSIOINECS HA CTAIUH LENETOoaraHus: 1epeBo LeJIeH, 1epeBO peleHUun
u 1ap. AnpTepHatuBbl. TpeboBaHus K agbTepHaTHBaAM. POPMUPOBAHUE MHOXKECTBA aJbTEPHATHUB.
Tunonoruss METONOB BBISBICHUS aJlbTEPHATHB IO CTENEHH (opMalu3alUuu: SMIUPHUECKUE,
JIOTUKO-3BPUCTUYECKHE, aOCTPAaKTHO-JIOTUYECKUE, pe(eKcuBHble. MeTonbl aKkTUBU3ALUU
TBOPYECKOTO MBIIUICHUS: MO3roBOM mmITyp™m, Jlenbhu, KOJJIEKTHBHOTO OJIOKHOTA, METOJ
JIECTHUIIBI, METO/IbI ACCOLIMALIMU U AHAJIOTUI — METOJI CHHEKTHKH, METOJ (POKaIbHBIX OOBEKTOB,
METO/1 FeHePUPOBaHUs ClIydaiiHbIX accoumanuii. KimaccugukanoHHble METO bl FTeHEPUPOBAHUS
anbTepHATUB: MOpP(OJIOTMYECKOTO aHallu3a, COCTaBJIEHHE CIHCKa albTEPHATHUB, METOJ
KAaTaJOXHBIX KapTOUeK, METOJ «MAaTpHI] OTKpPBITHS», METOJ KOHTPOJBHBIX BOIIPOCOB,
MPUYMHHO-CJIeIcTBeHHas auarpamma (Mmmkasser) u ap.

Tema 6. MeToabl OLIEHKH M BbIOOPA, peajin3allii U KOHTPOJISI peaJu3allii aJ1bTePHATHB.
[TonsiTust cpenpl MNpPUHATUS — yINpaBiIeHUYECKUX  pemieHud. [loHsATHS — ompepeneHHOCTH,
HeomnpeneneHHoCTH U pucka. Knaccudukanus nHeompenenenHocreid. Bumbl puckoB. Mertoab
BbIOOpa anbTepHATHB B  YCIOBHSX ONPEAEICHHOCTH B  ClIydae KOMIUIEMEHTapHBIX
(B3aMMOIONOIHSIOMMX ) IIeNIeil: ONTHMMU3ALMOHHBIA aHalu3, JIMHEHHOEe MPOrpaMMHpOBAHUE.
Br16op B yClIOBHSIX OIpENeIeHHOCTH B Cllydae MHOKECTBEHHOCTH KOHKYPUPYIOIIMX IIeNei:
HaxoXJ1eHne MHoxecTBa [lapeTo, MeToabl «CTOMMOCTb-3(h(PEKTUBHOCTDY, «3aTPaThI-IPHUObLIb)
U Jip. BeposTHOCTHO-cTaTHCTHYECKHE METO/Abl BHIOOpa albTepHATHB B YCJOBUSAX pHCKa WU
HEOIPEAEIEHHOCTU: MaTpulla pPEIIEHUMN, NEpEeBO pEIIEHUH, METOJ IUIATEeXHOW MAaTpHLB,

KpUTCpUHU PCIICHHUA B YCIOBHUAX HCONPEACICHHOCTH — MCETOAbI MAKCUMHHA, MHWHHUMAaKCa,



npaBuio ['ypBuia, matpuma coxanenuit (mpaBuio Coumka-Hurano), mpasuio Jlammaca.
MHoroypoBHEBbI€ 3a7a4K MPUHSTHS PELICHUN B YCIOBHUIX HEOMPEACIEHHOCTH U PHUCKA.

Tema 7. JkcnepTHBIE METOABI MPOLIECCA PUHATHS YIPABJIEHYECKUX PelleHn .

Metopl ananu3a uepapxuil U aHanuTuueckux ceteil. Kimaccudukanus s3kCnepTHbIX METO0B 110
croco0y B3aMMOJICUCTBUS OPraHU3aTOPOB IKCIEPTHU3bI C IKCIEPTaMU, IO crocodaM 00paboTKu
uH(OPMALINH, TT0JIy4aeMOH OT 3KCIIEPTOB.

Kiaccuueckue cxeMbl mapHbIX cpaBHEeHUH. JleBsATHOAUIbHAS 1IKaJIa CPAaBHEHUM METO/1a aHAIN3a
uepapxuii. TpeboBanust k skcrnepram. Jlorndeckue NPEANOCHUIKM U TEOPETHUECKHE OCHOBBI
MeTona aHanu3a uepapxuil. Ctpykrypa uepapxuu. Dokyc (Lenb), MepapXxuyeckas cucrema
ypOBHEH, anbTepHATUBHBIC pelieHus. CyObeKTHBHBIC CYXICHUS, MATPHUIILI TAPHBIX CPABHCHHUIA.
Bexktop npuoputeroB. CornacoBaHHOCTb ~ MaTpullbl  CykAeHUH. CHUHTE3  CYXKIECHHUH.
Knaccudukanusa 3amad, pemaemblXx € TOMOIIbIO MeTofa aHanu3a wuepapxuil. CosnaHue
uepapxuu B CIIITP Expert Decide. PaboTa ¢ rpyrioii 3KCriepToB.

Tema 8. MeToabl ouneHkH 3(pPeKTHBHOCTH NPUHATHS M peaTu3alMM YNpaBJeHYeCKHX
peleHn .

OddexTuBHOCTh ympaBieHueckux pemeHuil. Opdekt u addexktuBHOCTh. CoCTaBisAOIINE
s dextuBHOCTH.  DPPEKTUBHOCTL  NEATENBHOCTH  OpraHu3aluu.  MeToIbl  OLEHKHU
IKOHOMHYECKOW dS()(HEKTUBHOCTH TPHUHATHUS U pPEATH3AIUN  YIPABICHYECKUX PEIICHHM:
TpaJMLIMOHHBIE MOJAXOJbl — LEJIEBOM IOJAXOM, PECYpCHBIH MOAXOA, IMOAXOJ BHYTPEHHHX
nporieccoB. KoHIenuus 11eHHOCTHOOPUEHTUPOBAHHOTO YIPABICHUsA: KPUTEPUH 3P HEKTUBHOCTH,
nokazarenu 3()pPeKTUBHOCTH — TPUOBLIL, PEHTAO0ENBHOCTH, IMOJIHAS CE0ECTOMMOCTb, YHCTHIN

SKOHOMUYECKUI JOXOO U T.J.

®opMBbI TEKYILIEr0 KOHTPOJISI U IPOMEKYTOYHOM aTTeCTallNu:

Kon HanmenoBanue Kon HanmenoBanue JTarma
OCBOEHHMS KOMIIETCHIIMH
KOMIICTEHIIMK | KOMIICTCHIINH JTara OCBOCHHS
KOMIICTCHITUHU

OIIK-6 Bnamenne  meromamu | OITK-6.1 OcBocHue METOH0B
NPUHITHS PELICHU B PUHSITUS penieHni B
yIpaBIeHUU VIOpaBIeHUU ONEPaAMOHHON
ONEPALMOHHON (IpOU3BOACTBEHHOM)
(TpOoU3BOICTBEHHOI) JIEeATEITBHOCTBIO
JIEATENHHOCTHIO OpraHu3aIui
OpraHu3aun

[1K-13 YmMmenue mozpenuposath | [TK-13.2 CrocoOHOCTh OCYIIECTBIISTh




OM3HEC-TIPOIIECCHI u
HUCIIOJIB30BaTh MCETOAbI
peopraHu3anuu

OM3HEC-TIPOIIECCOB B

peopraHu3aluio u
aBTOMATHU3AIIHIO ousHec-
IIPOLIECCOB B IPAKTHYECKOU

ACATCIIBHOCTH OpraHu3aluu

MPaKTUYECKOU
JESTEIIbHOCTH
OpraHu3arui

[1K-15 Ymenue ananmza | [1K-15.1 Crnioco6HOCTH
PBIHOYHBIX u aHAJIM3UPOBATh PHIHOYHBIE U
crenupuIecKux cnenupuyecKkue pUCKH s
PHCKOB JUISI TPUHSATHS NPUHATHS  yIPABICHYECKUX
YIIPaBIEHUYECKUX pelIeHui
peleHuii, B TOM 4YHUCIE
npu MIPUHITAN
peIICHHI 00
WHBECTUPOBAHUU u
buHaHCUPOBAaHUU

[IK OC-21-6 | CocoOHOCTH [IK OC-21-6.2 Crioco6HOCTh PUHUMATh
y4acTBOBATh B yIOpaBIEHYECKHE  PELIeHUs
ompefeNieHuu 1ened u Ha OCHOBe WH(pOpMaIUU U3
3aJa4  JAEATeIbHOCTU OTKPBITBIX HCTOYHUKOB
KOPITOpaIIH

[IK OC-22-6 | CnocoOHOCTB ITIK OC-22-6.2 CrniocoOHOCTB pa3pabaTbiBaTh
y4acTBOBATh B MPOEKT B YCIIOBHSAX
dbopMHUpOBaHUH MEKTYHapOAHOMN
CTpaTeTUN KOMITAaHUH C KOOTIEPALMU ¥ WHTETPALUU
y4eTOM
KOPIIOPaTUBHOU
CTPYKTYpbI

[IK OC-24-6 | CnocoOHOCTB I1IK OC-24-6.2 CnocoOHOCTh ~ IPUHUMATH
UCIIOJIb30BaTh peleHus, YUUTBIBAs
COBpPEMEHHBIE MHHOBAIlMOHHBIE W3MEHEHHS
yIlpaBJIeHYEeCKHE B KOMITaHUU
KOHIICTILINI (Teopust
OTpaHUYeHUH cucTeM, 6
SIGM, Lean
Management, Kaiinzen
u JpyTHUe) B
yIpaBJI€HUU
OINepalvOHHON
JeSITeTbHOCTHIO

KOpIopauuu




Kop srana PesynbraThl 00y4yeHus
OCBOCHUS
KOMIIETEHIIH
OIIK-6.1 Ha YpOBHE 3HAHUU:
. OCHOBHBIC KaTerOpuu U TEPMHHBI B 00JACTU METOAOB MPUHATHUS
YIPABJICHYECKUX PELICHUN
. HOPUHIUIBI OPTaHU3AlMM U OCHOBHBIE CTPYKTYPHBIE 3JIEMEHTHI
OpraHu3aIfH, a TAKXKE CIIOCOObI MPUHATUS YIPABICHUECKUX PELICHUN B
3aBHCUMOCTH OT HUX
Ha YPOBHE YMEHMIA:
J CHUCTEMaTH3UpOBaTb M HHTEPIPETUPOBATh CTATUCTUYECKHUE,
HAayYHO-aHAJIUTUYECKHE W WHbIE WH(POPMAIMOHHBIE MAaCcCUBBI IS
3¢ (GEKTUBHOTIO IPUHATHA YIIPABIEHUYECKUX PEIICHUH
Ha YPOBHE HaBBIKOB:
o COBPEMECHHBIMH METOJaMHU  YIPABICHUS H HPAKTUICCKUMHU
HaBBIKaMU B cdepe paboThI B TII00ATEHON SKOHOMHUYECKOHN CHCTEMe
J croco0amMy TPOTHO3MPOBAHUS W MOJICIUPOBAHUS TPOIIECCOB B
OpraHu3alMK U IPUHATHE COOTBETCTBYIOLIUX PELIeHUN
I1K-13.2 Ha ypOBHE 3HaHMI:

o OCHOBHbIE KaTe€ropu M TEPMHUHBI B 00JIACTH METOJOB NPUHSATUSA
YIIPaBIEHUYECKUX PEILICHUI
J OCHOBHbBIE BUJIbl METO/I0OB NMPUHSATHUS YIPABICHUYECKUX PEIICHUN U

AJITOPUTMBI UX OCYHICCTBJIICHUA

Ha YpOBHE YMEHMII:

L CUCTCMATU3UPOBATE W  HHTCPIPETHPOBATH CTATUCTHUYCCKUC,
HAayYHO-aHAJIUTUYCCKUC W HUHBIC I/IH(I)OpMaI_II/IOHHLIC MaCCUBBI  OJId

3¢ GEKTUBHOTO MPUHATHS YIIPABIEHUYECKUX PEIICHHH

Ha YpPOBHE HaBBIKOB:

(4 COBPEMCHHBIMH MCETOJaMH  YIPaBJICHUA W MPAKTHUYCCKUMU

HaBBIKaMU B cepe paboTsl B r100aIbHON S5KOHOMUYECKOH cucTEME

L4 crocooamMu IMPOTHO3UPOBAHUA W MOACIUPOBAHUA HPOUCCCOB B




OpraHU3alyy U PUHATHE COOTBETCTBYIOLIUX PELICHUN

Ha ypOBHE 3HAHMI:

o O KpHUTMYECKOM aHaJIu3€ IIPOLECCOB, IPOUCXOIAIUX B
OpraHu3aluu
. 0 METOJaX CPaBHEHUH OpraHU3aluN
. 0 METOJax INPUHATHS PELICHUNA B 3aBUCUMOCTH OT KOHKPETHOH
CUTYyaluu
Ha YPOBHE YMECHUM:

[1K-15.1
. [OHMMATh M OIIEHMBAaThb C HAay4YHO-AaHAJUTHUYECKUX [O3ULIUN
MIPOLIECCHI, IPOUCXOASAIINE B OPraHU3ALUA
Ha YPOBHE HaBBIKOB:
. COBPEMEHHBIMM METOJIaMU  YIPaBJIECHUS U IPAKTHUYECKUMU
HaBBIKaMU B cepe paboThl B rI100aIbHON SKOHOMUYECKOH CHCTEME
o crocobaMy MPOTHO3UPOBAHUS M MOJEIMPOBAHMS IPOLECCOB B
OpraHM3alK U IPUHITHE COOTBETCTBYIOIIUX PELICHUM

[1K OC-21-6.2 Ha ypOBHE 3HaHMI:
J MPUHLMIIBI OPraHU3allMd U OCHOBHBIE CTPYKTYpPHBIE 3JIEMEHTHI
OpraHu3alK, a TAKXKe CIIOCOObI MPUHATUS YIPABICHUECKUX PELICHUN B
3aBUCHUMOCTH OT HUX
Ha YPOBHE YMEHUN:
J NIOHMMATh M OIICHMBAThb C HAay4YHO-AaHAJUTHUYECKHUX IO3ULUN
MIPOLIECCHI, IPOUCXOAAIINE B OPraHU3aLUN
Ha YpPOBHE HABBIKOB:
. COBPEMEHHBIMM METOJaMU YIPaBIECHHUA U NPAKTHUYECKUMU
HaBBIKaMU B cpepe paboTsl B r100aIbHON S5KOHOMUYECKOH cucTEME
. croco0amMy MPOTHO3MPOBAHUS M MOJCIUPOBAHMS IPOILIECCOB B
OpraHM3alMK U IPUHITHE COOTBETCTBYIOIINX PELICHUN
Ha ypOBHE 3HaHMI:
[ ]

MK OC-22-6.2 MeXaHU3M (QYHKIIMOHUPOBAHUS MPEINPUITHS BO B3aWMOCBSI3U C

APYTUMH MHCTUTYHUOHAJTIBHBIMU CCKTOPAMH 3KOHOMHKHU U OTACIIBHBIMU

OopraHu3anusiMu




L OCHOBHBIC BUbI METOAOB MMPHUHATHA YIIPABICHYCCKUX peH_ICHI/Iﬁ n
AJITOPUTMBI UX OCYHICCTBICHUA
L4 HHCTPYMCHTBI, MEXAaHHU3Mbl U MCTOAbI MCHCI>)KMCHTa C IMO3UIUU

MPUHSATHS YIPaBIECHYECKUX PEIIeHUN

Ha YPOBHE YMEHUN:

o OCO3HaBaTb U  (POPMYIUPOBATH COBPEMEHHBbIE MPOOJIEMBI,

CTOSAIIUE Mepe] OpraHu3aluei, U MyTH UX PEeLICHHs

Ha YpPOBHE HaBBIKOB:

o COBPEMEHHBIMH METOJIaMU  YINPaBJICHUS U MNPAKTHUYECKUMU
HaBbIKaMu B cdepe paboThl B IN100ATFHON SKOHOMHUYECKOH crcTeMe
. crocobaMu MPOTHO3UPOBAHUS U MOJEIHPOBAHUS IPOLIECCOB B

OopraHu3al U NPpUHATUEC COOTBECTCTBYIOINUX peH.IeHPIfI

[1K OC-24-6.2

Ha ypOBHE 3HAHUU:

. MeXaHU3M (QYHKIIMOHUPOBAHUS MPEINPUITUS BO B3aUMOCBSI3U C
JPYTUMHU MUHCTUTYLMOHAJIBHBIMU CEKTOPAMHU dKOHOMHUKHU U OTIEJIBHBIMU
OpraHu3alusIMU

. OCHOBHBIE BUJIbI METOJIOB IIPUHATUSA YIIPABICHUECKUX PELICHUHN U
AITOPUTMBI UX OCYILECTBIICHUS

WHCTPYMEHTBI, MEXAaHM3Mbl W METOJIbl MEHEDKMEHTa C IO3ULUU
NPUHATHUS YIPABICHYECKUX PELICHUI

Ha YPOBHE YMEHUN:

e oOco3HaBaTb U (OPMYJIHPOBAaTH COBPEMEHHBIE IPOOJIEMBI,
CTOAIIUE MEepe OpraHu3aluel, U yTH UX PELICHUs

Ha YPOBHC HABbLIKOB:

® COBPEMEHHBIMH METOJAMU YIPaBICHUS U MPAKTUYECKUMU
HaBbIKaMu B cdepe paboTbl B II00AIBHONH HSKOHOMHYECKOM
CHCTEME

e cmocobaMu IMPOTHO3UPOBAHNA W MOACIUPOBAHHUA ITPOLIECCOB B
opraHu3anv U NPpUHATHEC COOTBCTCTBYIOIIUX peI_HCHI/Iﬁ

B xone pcam3aniui JUCHUIIJIMHBI HUCIOJIB3YIOTCA CIICAYIOIIMUEC MCTOJAbI TCKYHICTO KOHTPOJIA

yCI€eBa€MOCTHU O6y‘-IaIOI_I_II/IXCSIZ

— TIpY TIPOBEJICHUHN 3aHATHH JICKIIMOHHOTO THIA: OMpoc, pedepar.




— TpU TNPOBEACHUU 3aHIATHH CEMHUHApPCKOro THIMA: OMNpoc (B TOM 4YHCIE C MPUMEHEHHEM
JTUCTAHIIMOHHBIX 00pa3oBarenbHbIX TexHonoruit (JIOT)).
[TpomMexxyTouHast aTTecTamus MPoBOIUTCS B popme: 3k3aMeHa (B popMe OTBETOB Ha OTKPHITHIC

BOIPOCHI IO PA3JIMYHBIM aCIEKTaM YIpaBIE€HUYECKON e TeIbHOCTH B YCTHOU (opme).
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