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I_Ie.]'lb OCBOCHHUA TUCHUILVIMHBI:

CdopmupoBaTh KOMIETEHIIMM B OOJACTH y4acTUsi B YIPABICHUU NPOEKTOM, IMPOrpaMMOi
BHE/IPEHUS TEXHOJIOIMYECKHX M MPOJTYKTOBBIX WHHOBAIIMI MIJIM MPOrpaMMO OpraHU3alliOHHBIX
U3MEHEHUH, B O0JIACTH MCIIOJB30BaHMS COBPEMEHHBIX YIpaBJIEHYECKHEX KOHLENIMH (Teopus
orpannueHuit cucreMm, 6 SIGM, Lean Management, Kaiinzen u apyrue) B ymnpaBieHUU
OTIEPAIIMOHHON JIESTEIbHOCTHI0 KOPIOPAINH, B 00JaCTH y4acTHs B CO3JaHUU HOBOTO OHM3HEC-
mpoluecca BHYTPH CYLIECTBYIOIIEH KOpropanuu, B OO0JIacTH aHanm3a OW3HEC-TIPOIECCOB

KOMITaHUHU B LEJIAX OITUMH3AallUN U BHCAPCHUS HOBBIX TEXHOJIOTUI

Ilnan kypca:

Tema 1. UndopMaimoHHbie TEXHOIOTHH, TIPUMEHSIEMbIE B KOPITOPATHBHOM YIIPABICHUH

PDM, ERP, CRM, SPSS, MIS, AIS, DOC, CSRP, SCM — ocHOBHBIE OCOOCHHOCTH U TPaHUIIBI
PUMEHCHUSI.

Tema 2. Meroasl MpPaKTHYECKOrO Hcmoib3oBanus Microsoft Project B kopmopatuBHOM

yIpaBJICHUU



Kanengapnoe mmanupoBanue. HauvanbHble HacTpoiiku mipoekta. Co3laHWEe HEpapXuu Hu
JIOTHYECKOU CTPYKTYpHI 3a1a4. [[puHIMIIBI TaHUpOBaHUs cocTaBa padboT. BBox 3a1ay, coznanue
CTPYKTYPHOM JEKOMITO3UIIMU PadoT.

Tema 3. YripaBieHue cpokaMu IIPOeKTa

VYcraHoBka M HAcTpoilka CBA3EH MEXAY 3agadaMu. AHaIU3 JIOTMYECKOW CTPYKTYPhI IMPOEKTA:
ITyts k 3agaue. CymMMapHas JUIMTEIbHOCTh IpoekTa. [InannpoBanue cHU3Yy-BBEPX U CBEPXY-BHUS3.
Tema 4. PecypcHoe miaHupoBaHue MpoeKTa

Co3nanue pecypcHoi monenu npoekra. Hactporika pecypcoB. Haznauenue pecypcoB Ha 3ajauu.
KondummkTel kanmeHmapeil 3amad ¥ pecypcoB, BapuaHThI pemieHus. HacTpoiika HazHauYeHUH:
npodmiib 3arpy3Ku, 3aJep)KKa Hayajlla Ha3HAueHHs, HCIOJb30BAHWE PA3IMYHBIX TapH(HBIX
CTaBOK.

Tema 5. OnTuMuzanus mpoeKkTa

Ontumusanus IMpPOEKTa IO CpoKaM, 3arpaTaM, pecypcaM. ABTOMATHYECKOE BbIPABHHBAHUE
3arpy3ku pecypcoB. BblpaBHHBaHHE 3arpy3ku pecypcoB BpydHYH. I[lmaHupoBUIMK paOOThI
TPYIIIIBL.

Tema 6. OTciexxrBaHNe X0/1a BHIIIOJIHEHUS TPOEKTa

YTBepkaeHUe U coxpaHeHre 6a30BOro miaHa npoekta. Boa gakTuueckux NaHHBIX HA YPOBHE
3a/1a4, Ha3HaueHuM, npoekra. CpaBHeHHE Bepcuil mpoekTa. AHaiu3 3()(PEeKTUBHOCTH MPOEKTa

METOJIOM OCBOEHHOTO 00BEMA.

@opMBbI TEKYLIEr0 KOHTPOJISI U MIPOMEKYTOYHOMN aTTeCTallNu:

Kon HanmeHnoBanme Konx HaunmenoBanmne JTana
OCBOCHHS KOMIICTCHITHHI
KOMIIETCHIIUY | KOMIIETECHIIUHN JTamna OCBOCHHUS
KOMIICTCHITUH
I1K-6 CnocoOHOCTh I1K-6.3 CnocoOHOCTh
y4aCTBOBaTh B MIPOKOHTPOIUPOBATH PAOOTY
YIPaBJICHUHU TMPOEKTOM, HaJ MPOEKTOM WIIN
IpOrpaMMoin MIpOrpaMMon
BHEAPEHUS
TEXHOJIOTHISCKUX H
MPOAYKTOBBIX
UHHOBAaIUI WA
IpOorpaMMon
OpraHu3aIMOHHBIX
N3MEHEHHH




I[IK OC-24-6 | CriocobHOCTB [TIK OC-24-6.2 CriocobHOCTh ~ IPUHUMATH
UCIOJIb30BaTh peleHus, YUUTHIBAS
COBpPEMEHHBIC WHHOBAIMOHHBIC H3MCHEHHSI
yIpaBJIeHYECKHE B KOMITAHUU
KOHIICTIIIUT (Teopust
OrpaHUYEHUi cucteM, 6
SIGM, Lean
Management, Kaiinzen
u JIpyrue) B
yIIpaBJICHUN
OnepauOHHOU
JeSITeTbHOCTBIO
KOPIIOpaIuu
I[IK OC-25-6 | CriocobHOCTB [TIK OC-25-6.2 CriocobHOCTB pa3pabaTbiBaTh
y4acTBOBAaTh B MEPOTIPUSTHSI o
CO3JIaHUH HOBOTO JOCTIHDKEHUIO TIOCTaBJICHHBIX
Ou3Hec-mpoiecca BHYTPUOPTaHU3AIIMOHHBIX |
BHYTPH CYIIECTBYIOIICH BHEOPTraHU3AI[MOHHBIX IIEJICH
KOpIIOpaIuu NESITeIIbHOCTH KOPIIOPAITUH
I[IK OC-26-6 | CnocoOHOCTb [TIK OC-26-6.2 CrnocoGHOCTh
aHAJM3UpPOBaATh OM3HEC- ONTUMHU3UPOBATh  PECYPCHI,
MpoIecChl KOMITAHUU B HEOOXOIUMbIe ISt
LEJISAX ONTUMH3AIMHA | ONITUMH3AINN omsHec-
BHE/IPCHHUS HOBBIX MPOIECCOB ~ KOMIAHHUA |
TEXHOJIOTUH BHEIPCHHUSI HOBBIX
TEXHOJIOTUI

KO,[[ oTala OCBOCHUA
KOMIICTCHIIN

PesynbTarsl 00ydeHus

I1K-6.3

Ha YpOBHE 3HAHUI:

e umeromuxcs cpencts UT qis MeHeKMeHTa

e  MeTOABI aHaNIM3a TpeOOBaHUH opranu3auu u npoekra Kk UT

L4 METO/Ibl OITUMAJILHOTO UCIIONb30BaHus UT

IIPOEKTa

Ha YpOBHE YMEHUN:

e  aHANM3MpOBaTh TeKyIMil peiHOK UT pemrennii

L aaarTupoBaThb BI)I6paHH06 PEIICHUE IO HYXXIbI OpraHU3alun 1




Ha yPOBHE HABBIKOB:

®  OCYyLIECTBIICHHS KOHTpOJs Hax npoekramu B UT cpene

IIK OC-24-6.2 Ha ypOBHE 3HAHUU:
e  MeTOAbl aHaNu3a TpeOoBaHUI opranuzaunu u npoekra k UT
®  METOJbI ONITUMAIBHOIO UCoab30Banusa U T
Ha YPOBHE YMEHUN:
e aHaM3UpoBaTh TeKyui peiHOK UT pemennii
e  BbIOMpars Hanbomee noaxomsume UT pemenue
®  QJanTUPOBATh BBHIOPAHHOE pEIICHWE TIOJ HYXKIbl OpraHU3aIHH

IIPOEKTa
Ha YPOBHE HaBBIKOB:
e 3amycka npoektoB B UT cpene
Ha ypOBHE 3HaHMI:
e  MeToAbl aHaNu3a TpeOoBaHUil opranu3aunu u npoekra k UT
e  METOJbI ONITUMAIBHOIO Ucoab30BaHus U T
Ha YPOBHE YMEHUN:
®  aHAIM3MPOBATh TEKyIIMM pbIHOK UT perrennii
[1K OC-25-6.2
e  BEIOMpaTh Haubosee nmoaxosane UT pemenue
®  aJanTHPOBaTh BRIOPAHHOE PEIIEHME MO/ HYK]Ibl OpraHUu3aluu U
IIPOEKTa
Ha YPOBHE HaBbIKOB:
e 3amycka npoektoB B UT cpene
Ha YpOBHE 3HAHUN:
e  MeTOABI aHaNIM3a TpeOOBaHUH opranu3auu u npoekra Kk UT
e  METOJbl ONTHUMAJIBHOTO UCIIOIb30BaHus UT
1K OC-26-6.2

Ha YPOBHE YMEHMII:

e  aHANM3MPOBATh TEKyIIMH pbiHOK UT pemrennii

e  BbIOMpatTs Haubomee noaxoxasume UT pemenue




®  aJanTUPOBaTh BRIOpAHHOE pEUICHHE MO/ HYK/bl OpraHU3aluu U

MIPOEKTa

Ha YpPOBHE HaBBIKOB:

e 3anycka npoekToB B UT cpene

B xone peanusanuu AUCLHUIUIMHBI UCIOJIB3YIOTCS CIEAYIOIIUE METOAbl TEKYIIEro KOHTPOJIA
yCIIEBa€MOCTH 00Y4arOLIUXCA:

— MPU IPOBEICHHUM 3aHATUHM JIEKIIMOHHOI'O THUIIA: PELICHUWE CKBO3HOM IIPAKTUYECKOM 3a]adH,
pedepar.

— IpU TPOBEJCHUU 3aHATUN HNPAKTUYECKOIO (CEMUHAPCKOI0) THIIA: pPELICHHE CKBO3HOM
IOPaKTUYEeCKOM 3ajjaud (B TOM 4HCI€ C NPUMEHEHHUEM JAMCTAaHIMOHHBIX 00pa3oBaTelIbHbIX
texuosoruit (JJOT)).

[TpomerxyTouHas arTecTanus IPOBOIUTCS B opMe: 3a4eTa ¢ OLEeHKO! (B popMe OTBETOB Ha
OTKPBITBIE BONPOCHI 10 TPUMEHEHHIO HH(OPMAIIMOHHBIX TEXHOJIOTHH B MPAKTUYECKON

JESTENIbHOCTH B YCTHOU (hopme).

OcHoBHas1 JIUTEpaTypa:

1. Bonkosa B.H., IndopmaiimoHHble cUCTEMBI B 3)KOHOMHKE: YU€OHHK [T aKaJeMUYECKOTr0
6axanaBpuata, M.: U3natensctBo FOpaiit, 2018

2. TaBpmiioB M.B., UndopmaTrka u uHGpOpManmonHsie TexHonoruu, M.: 3narenscTBo

FOpaiit, 2018




