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Koa n HaumeHoBaHue HanpaBJieHUs1 NOATOTOBKHU, MPOuJIs:
38.03.02 MenemxmeHT, Mex1yHapOAHbIN MEHEIKMEHT
KBanudukamnus (cTenensb) BHIMYCKHUKA: OakamaBp

®opma 00yueHHsI: OUHAsS

eanb ocBoeHHs TUCHUILIMHBI:
dopMUpOBaHUE CIIOCOOHOCTH HCIIOIb30BaTh OCHOBHBIE TEOPUM MOTHUBALMH, JIUACPCTBA, BIACTH U
KOMaHJI000pa30BaHus AJIsl peUIeHHs YIPaBICHYECKUX 3a/1a4

Pe3ynbrar 0OCBOCHHS JUCIUIUINHBIL:
Ha YPOBHE 3HAHUIA:
- 3HaTh CYIIHOCTb MOTMBalMOHHBIX Teopuil MakKnenanga u Macnoy
- 3HAaTb OCHOBHBLIC HUICTOYHHUKH BJIACTH B OpraHu3annuu
- 3HaTh OCHOBHBIE JINJIEPCKUE KAYeCTBa
HAa YPOBHE YMEHHUIA:
- HCIIOJb30BaThb MOTUBALMOHHYIO Teoputo MakKienanna nis ynpasieHHs IOBEJCHUEM JIIOJAEH B
OpraHu3aluu
- HCII0JIB30BAaTh Pa3JIMIHBIC KOM6I/IHaIII/II/I JIMACPCKUX KAYCCTB B PA3HBIX CUTyallUAX YIIPABJICHUS
IIOBEJICHUEM I10CIIeI0BaTENEH
- HCHOJb30BATh MOJOKHUTEIbHbIE KAUYECTBA HETATUBHBIX TUIIOB PAOOTHUKOB U1 (POPMUPOBAHUS
KOMAaH1bI
HA YPOBHE HABBIKOB!
- BJIaJIETh HaBBIKAMU JUATHOCTHKH BEAYIIMX NOTPEOHOCTEN y paOOTHUKOB OpraHU3alUH
- BJIQJIeTh HaBbIKAMH YNpaBJIEHUs paOOTHUKOM Yepe3 ero MOTUBALIMOHHYIO CTPYKTYPY
- BIAJCTh HAaBBIKAMU KOMaH/1000pa30BaHUs 0]l KOHKPETHYIO 3a/1a4y

Ilinan kypca:

BBenenne. MeHeaKMEHT U OPraHm3allMOHHOC MOBECACHHUE

Pabora menemxkepa: 3((HEeKTUBHOCTE U PE3yNbTaTUBHOCTh. CHCTEMAaTHYECKOE HCIIOJIb30BaHUE
Bonpmmx TaHHBIX B IONOJIHEHUE K UHTYWULIAH.

Hayunsle o6macTu, KOTOpble BHOCAT CBOM BKJIaJl B OpraHU3allMOHHOE ITOBE/ICHUE.

Bb130BBI 1 BO3MOXKHOCTH: TioOanu3anus, JeMorpapuueckue XapaKTepUCTHKU paboueil CHIIbI,
pasHooOpa3ue paboueill CHIIBI, COLMAIbHAs Cpeda, dTMYHOE MoBeAeHHE. MOoenb OpraHU3alOHHOTIO
MTOBEJICHUS.

Pa3pnen 1. JInuHOCTH M OpraHusanus

WnauBuayanbHble pa3nuuus. BzauMooTHomieHus u moBefeHue Jojell. OOs3aTenbcTBa IO
OTHOLICHHIO K opranuzanuu. OpraHuzanyoHHas HoJjep)kka. Boieuenue paboTHUKOB. M3mepenue
YAOBJIETBOPEHHOCTH paboToii. Pesynpratel YIOBIIETBOPEHHOCTH paboToi. Bimstaue
HEYJIOBJIETBOPEHHOCTH pabOTON Ha Pe3yibTaThl AEITEIbHOCTH.

Omonmu. VICTOYHMKH SMOIUNA. OMOIMOHANBHBIN Tpya. Teopuss addEKTUBHBIX COOBITHH.
PerynupoBanue smonuii.



®daktopsl AMYHOCTU. YTO Takoe au4HOCTh? Monenu nuuHocTdH. MHIMKATOp TUIOB JIMYHOCTH
Maiiepc-bpurrc. bonbias Moaens 5 TMYHOCTHBIX KayecTB. TemHas Tpuana.

Jlpyrue mnepcoHallbHBIE XapaKTEPUCTHKH pabOTHHKA. JIMYHOCTH M CUTyalH. TeopHst CHIIbI
cuTyauuu. Teopus akTUBALIMKU YEPT XapakTepa.

KynbpTypHBIE IEHHOCTH.

[Tpouecc BocmpusTus. Yto Takoe Bocmpusitue. Teopusi atpuOyuuu. CBA3b BOCHPHUATHS C
IIPOLIECCOM NPUHATUS MHIMBUIYaJIbHBIX pEIlIeHUN. BiusHue Ha NpUHATHE PELIEHUN WHIUBUAYAJIbHbBIX
pa3Inyuil ¥ OpraHU3allMOHHBIX OIPaHUYEHUN.

OTHUKa NpU NPUHATUM PELICHUIA.

KpeaTuBHOCTD, Kp€aTUBHOE IPUHATHE PELICHUI U HHHOBALIMM B OPraHU3al1y.

Ouenka pasHooOpasusa. Jlemorpaduueckue  XapaKTEpUCTHKH. YPOBHH  pa3zHOOOpa3wsl.
JuckpumuHanuss Ha pabouem Mecte. buorpaduueckue xapakrepuctukd. Bospact m mon. Jlrogm c
OrpaHUYEHHBIMU  BO3MOXKHOCTSIMH. Penmurus. Kynbrypuele ocoOGenHoctu. HHTenmnekTyaabHbIe
CHOCOOHOCTH, (pr3MYecKHre CIOCOOHOCTH.

Crpateruu yrmpaBieHus pa3HOOOpa3HeM.

OcuoBbl MoTuBanuu. PanHue teopmm MotuBammu. Hepapxus motpedbHocTeil. [IByxdakTopHas
teopus. Teopus nmpuoOpereHHbIX MoTpedHocTeit MakKnemnanna.

CoBpemennbie Teopun MoTHBauuu. Teopus camodpdextuBHOCTH. Teopusi MOCTAaHOBKH IIETEH.
Teopust camoonpenenenus. Teopuss 3akperuieHusa. Teopus CHpaBeITMBOCTH/OpraHU3alMOHHAS
CIIPaBEIJIMBOCTb. TEOpHsl OKUIAHUM.

OObenuHEeHNE COBPEMEHHBIX TEOPUN MOTHUBALIUH.

[Mpumenenne moTuBanuyu. MoTuBaIs yepe3 au3aiiH padbot. Mojenb xapakrepuctik padot (The
Job Characteristics Model). DddexTruBHOCTE MOIETH XapaKTEPUCTHK PabOT.

Wunexc noreHimaabHoi MoTuBanuu - Motivating Potential Score (MPS).

Hcnonk3oBanue peauzaiiHa padoT 111 MOTHBAIIMH COTPYAHUKOB. PoTanus pabot. Mcnonb3oBanue
IbTEPHATHBHBIX Pa0OYMX MEp Ui MOTHBAIMKA PaOOTHUKOB: THOKMI rpad)uK, COBMECTHOE BBHIIOJIHEHUE
paloT, TENEKOMMYHHKAIIUH.

Hcnonp30BaHne BOBIEUEHHUS paOOTHUKOB B MTPOLIECC MPUHATHUS PELLIEHUH JIJIsl MOTUBALUU.

Hcnonp30BaHME BHEIIHUX MOOUIPEHUH U1 MOTHMBAllMM COTPYJHUKOB. [cnonb3oBaHue
BHYTPEHHUX MOOLIPEHUHN 1JI1 MOTHBAIIMH COTPYIHUKOB.

Paznen 2. KomMyHuKanuu U ynpasJjieHHe IPyNoBbIM NOBeJAeHUEM B OPraHU3anuu

KommyHnkanuu. KoMMyHuKanmoHHbIN nporecc. Hucxoasdmue, BOCXOAAIME U TOPU30HTAIIbHBIE
KOMMYHHKaIUH.

Mopnenn KOMMYHUKALUN: yCTHBIE, TUCbMEHHbBIE, TOPU30HTAIbHbIE, HEBEpOAJIbHBIE.

ConmanbHO-TICUX0JOIMYECKHE MPOLIECCHl B Ipymie. AfanTtaius. Y caoBUs CO3AaHUs CTaOUIIbHBIX
rpynn. Criouenue. Ctaauu pa3BuTHs rpynnsl. Mojenu pa3Butus rpymil. Cuctema OTHOLIEHHUH B rpymIe.

HenernpoBanue mnonHoMounid. IlpenmymiectBa pgenernpoBanHus. TexHuka AenerupoBaHUs
ITOJTHOMOYHH.

Ot rpynn kx komanaaM. Pasnnuus Mexay rpynnamu 1 koMasaamu. Tunsl komana. Komannaer s
pemenusi mpobnem. CamoympaBisemble paboune KoMaHIbl. Mex(yHKIIMOHAIBHBIE KOMAaH/IBI.
BupryanbsHble KoMaHAbl. MHOrOHANpaBIEHHBIE KOMAH/bI.

Coznanue 3¢ppexTuBHBIX KoMaHa. OTOOp KOMaHIHBIX UTPOKOB. OO0ydYeHHe KOMaHAHbIX UTPOKOB.
Co3aHne MOTHBALIMOHHOM CUCTEMBI JUIs pabOThl B KOMaH/IE.

Oxka3zanue BnusHus. Jlugepcrso u nosepue. Uto takoe nmuaepctBo. Ctunm nuaepcersa. JIngepckue
kayectBa. Jlugepckoe mnoBeaenue. IlpeoGpasyromee munepctBo. Teopum posepus. IloBeneHueckue
Teopun. Teopuu HenmpeaBUIACHHBIX oOcTosTenscTB. Monenr @ungepa. XapusmMa U JTUACPCTBO.
TpancdopmanmoHHo€e TUAEPCTBO.

[TonnuHHOE NMUAEPCTBO: ATUKA U AoBepue. JIunepcTBo 1 Oyayiiero: HactaBHHYecTBO. [louck u
cozsianue 3 HEeKTUBHBIX JTHJIEPOB.

Pa3nes 3. Bractb 1 ynpasjieHHe OpraHu3aliiOHHBIMU KOHQIMKTAMHA



Bnacte u opranuzanuoHHbsle noauTuku. OnpeneneHue BiaacTH. Bmacte u nuaepctBo. OCHOBBI
BJIacTu: (QopMmasnbHas BIAaCTh, JHMYHas BiacTh. TakTHku BiacTu. Kak BiacTe BIMsAET Ha JHOACH.
Onpenenenre NOJIUTUK OPTaHU3ALMN: BIACTh B IEHCTBUU. DTHUKA IEHCTBUN B paMKax OpraHU3al[MOHHBIX
IIOJINTHUK.

Kondmukter B opranuzanuu. TpaauiinoHHBIN B3I HAa KOH(QIMKT. AJBTepHATUBHBIN B3I HA
KOHQuIUKT. Tunbl ¥ ovarn KoH(IMKTa. BHYTPHMIIMYHOCTHBIN KOH(MIMKT. MEXIMUYHOCTHBIA KOH(IIUKT.
KoH}uuKT MexXIy TUYHOCTHIO U Tpynmoi. MexrpynmnoBoil KoHGIUKT. PoneBbie KoH(GIUKTHL. Turossie
CUTyallud, TPUBOJAIIME K BO3HUKHOBEHHUIO pOJIEBBIX KOHQIUKTOB. CrocoObl yCTpaHEHMs
(perynupoBaHus) POJEBbIX KOHGIMKTOB. HeraTuBHbIC paOOTHHUKHY.

[Tponiecc konduumkra. Craaum koHpuukra. IleperoBopbl. CTpaTeruu 3aKIIOYECHUS CHEIKH.
ITeperoBopHsiii mporuecc. llaru neperoopHoro nponecca. MaanBuyanbHblie pa3anyuus U 3p(HeKTUBHOCTh
1eperoBopoB. JIMuHble KauyecTBa M IEPEroBOpbl. DOMOLMU B meperoBopax. KynbTypHble yCTaHOBKH B
neperosopax. I'eHiepHbIe pa3inyus B IEpEroBOpax.

Cozlanue ¥ COXpaHEHUE OpraHu3allMOHHOW KyibTypbl. OmpezneneHue OpraHu3allMiOHHON
KynbTypbl. CuJIbHBIE KYJIbTyphl HpoTUB cinabbix. Kimmar B opranuzauuu. @PopmupoBaHue
OpPraHMU3alMOHHON KYyJbTYpbl. ATpUOYTHI KYJbTYpbl: UCTOPUM, PUTYalbl, CUMBOJbI, s3bIK. Co3aHue
9TUYHOM OpraHM3alMOHHOW KyabTypbl. Co3gaHME TO3UTUBHOM OpPraHMU3alMOHHOM  KYJBTYpHI.
Hcnonp3oBaHne CHIBHBIX CTOPOH pa0oOTHHKOB. Harpaxknenwe, a He HakazaHue. YHop Ha
KHM3HECTIOCOOHOCTh OpraHu3aluK U ee pocT. OrpaHuueHMs MO3UTUBHOM KYJIbTYpBI.

OpranuzanvoHHas JAWHAMUKA. YIpaBlI€HWE W3MEHEHUSIMH. JIBWXKYyIlME CHIIblI YIPaBICHUS
n3MeHeHussMu. ConpotuBiieHne u3MeHeHusM. [Ipeononenue conporusineHus usmeHeHusM. Iloaxonsa k
YIIPABJICHUIO OpraHM3alMOHHBIMH U3MeHeHUusIMU. Mogens Tpex maroB Kypra Jlesuna. Moaens BocbMu
maroB Korrepa. Konuenmus opranusauuoHHOro passutus. CozgaHue KynbTypbl Ul IPOBEACHHUS
n3MeHeHnid U nHHoBanui. Ctpecc Ha paboTe u ynpasienue crpeccom. [locnencTBus crpecca.

®opMBbI TeKYylIero KOHTPOJIS U POMEKYTOYHOM aTTeCTALMM:
@®opMBbI TEKYILEr0 KOHTPOJIS — KOHTPOJIbHAs paboTa, TPEHUHT-YIPaKHEHUS.
DK3aMeH MPOBOJUTCS B JiBa dTana: MMCbMEHHBIN TECT U 3alllUTa IPYNIOBOT0 MPOEKTa.
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