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Ko u HauMeHOBaHUe HATIPABJIEHUS OATOTOBKH, MPOQUIIS:
38.03.02 MenemxMeHT, MeXIyHapOJHbIH MEHEI)KMEHT
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®opma 00yyeHHs: OUHAs

I_Ie.]'": O0CBOCHUA NUCHUIIJIMHBI:
OcBocHue KOMIIBIOTEPHBIX  METOIOB, 06ecneqHBanme KOJIMYECTBECHHYIO  OLEHKY Kad€CTBa
YHOpaBJICHYCCKUX peHICHI/Iﬁ 1 UX OIITHMH3allUIO

P€3y.HBTaT OCBOCHUA NUCLHUIIIINHBI:

HAa YPOBHE 3HAHMIA:

- BHJIOB MOAJAIOMUXCS (hOpMAIN3alUHU YIPABICHYECKUX PEIICHUI U KOMITBIOTEPHBIE METO/I0B
UX aHaln3a;

- OCHOBHBIX MCTOJOB U UHCTPYMCHTOB KOJIMUCCTBCHHOI'O U KAYCCTBCHHOI'O aHAJIN3a ousHec-
IPOLIECCOB;

- METOJOB aHajJu3a CIpoca;

- METOJIOB BBIPAOOTKHU PEIICHUH B YCIOBHSIX ONPENEIIEHHOCTH, PUCKA U HEOIPEAETICHHOCTH;

Ha YPOBHE YMEHHMIA:

- HCII0JIb30BaTh METObl 1 HHCTPYMEHTBI KOJUYECTBEHHOTO U KaYeCTBEHHOI'O aHaJIn3a
OU3HEC-TIPOIIECCOB;

- (gopmupoBaTh 000CHOBAHHBIE BBIBO/IbI U3 aHAJIN3A JAHHBIX.

HA YPOBHE HABBIKOB BJIaJIcHHA

- METOJIaMH U CPeACTBaMHU KOMIIBIOTEPHOT'O aHAJIN3a YIPABJIECHUYECKUX PEILICHUH U 1eHCTBUIA;

- METOJaMM aHajn3a OLIEHKH CIIpOCca U €ro BapUaTUBHOCTH;

- MeTOoJlaMM MPHUHATHUS PEIIeHUH O IIeHaX U 00beMax MPOU3BO/ICTBA, TOPTOBIIN, OKA3aHUS
YCIIyT;

- UMHCTPYMEHTAJIbHBIMU CPEJICTBAMU aHa/IN3a (MOJEIMPOBAHUS) IPOEKTA U PEIICHUS TUIIOBBIX
3azad.

Copaepxxanue Kypca:
Yacts 1. Buznec-npornosuposanue (Forecasting)
Tema 1. Tpenabl (MaTeMaTHYeCKHE MOJEJIU IIPOrHO3a)

OOumii moaxox K TMOCTPOEHHUIO IMPOTHO3HOW Mojenu. TpeHabl (MareMaTHYecKHue MOeNTd
nporHo3a). Anmpokcumanus. Perpeccusi. Ananu3 kadecTBa mporHosa.

Bpemennsle psiibl 5)KOHOMUUECKUX NoKa3aTesield. OCHOBHBIE TOHATHS.

Marematuueckue MOJENH TPeH1a AJisl JOJATOCPOYHOI0 M CPEAHECPOUHOTO MPOrHo3a. [Ipumepsl.
IToctpoeHne MozAenu TMpPOrHO3a HA OCHOBE JIMHEHMHOIO, SKCIIOHEHIMAIBHOIO TpEHJAa U
JIOTUCTHYECKOH KpHBOii ¢ momorsio MS Excel.

Ornenka kauecTBa IPOrHo3a. AHaIU3 OCTaTKOB ITPOrHO3a.

Tema 2. MHOroMepHbI€ perpeccuy M NPpOrHo3

[Ipocrast nuneitHas perpeccusi. OleHKa OMMUOOK OMpENENCHUsS MapaMeTPOB PETPECCHUU TI0
BBIOOpKE, OIIEHKA UX 3HAYMMOCTH (t-TeCT).
VYpaBHEHHE MHOTOMEPHON JTMHENHON PErpeCCHH.



[IpakTHdeckoe ompeeeHue MapaMeTpoOB PErpecChy, UX OMMOOK W 3HAYMMOCTH PETPEeCcCHH B
nesnoM ¢ omorpsio dyrkmn =JIMHEWH(...) (...) u =JITPOIIPUBJI(...) MS Excel.
KoppensiiuonHasi MaTpuIia mepeMeHHBIX PErPecCuu.

OnpeneneHre 3HAYUMBIX TEPEMEHHBIX M UCKIIOYCHHE HE3HAuMMbIX. llomiaroBelii anamus B
MOJIEIIN MHOKECTBEHHON PErpecCHu.

Hcnonp30BaHne MHOXKECTBECHHBIX PETPECCHIA C PAHTOBBIMH MTEPEMEHHBIMH B aHAIHM3E CE30HHBIX
KOJICOAHUH C TPEHIIOM (aIUTUBHASI MOJIEITb CE30HHBIX KOJICOAHUH C TPEHIOM).
ABTOperpeccuoHas MOJIeIb B aHAJIM3€ CE30HHBIX KOJICOAHUH.

Tema 3. AjanTUBHbIE MO/IeJIM IIPOTHO3A

Bpemennsie psjbl ¢ HeonpeneaeHHbIM TpeH1oM. CriiakuBaHue JaHHbIX. KpaTkocpouHblii
MPOTHO3. DKCIOHEHIMaIbHOE critakuBanure. Moaenb Xonbra. Monens Xonbra-Bunrtepca. Keiic
"Kommanus "ABryp-copt"".

Yacts 2. MeToasl onTHMHU3AINHU yipaBiaenueckux pemenuii (Linear, Integer and Network
Programming Models).

Tema 4. JIuneitnasg onTumMusauusa. QO0OLUNE MOIX0 K MOCTAHOBKE 321241 ONTUMHU3ALNHU B
yIpaBJIeHUH

Llenb, ucTopusi pa3BUTHS U MPUMCHEHHS KOJIMYSCTBCHHBIX MOJIENIC B OW3HECE W YIIPABJICHUU
(ucciieroBaHNe OTICPALIHA ).

OnTumu3zanus Kak HHCTPYMEHT ITOMCKA HAWTYYIIETrO yIPaBICHUYSCKOTO PEIICHUS.

Jlunelinas ontuMu3anus. KoMbloTepHbIC CPEICTBA IMHEHHON ONTHMU3AIUH.

[TpreMbl pereHus BAKHBIX YIIPABICHUYSCKHUX 3a7a4 METOJJOM JTUHEHHON ONTHMU3AIINH.
Pemmenue 3a1ay onTUMU3aUK IPOU3BOICTBEHHOTO INIAHUPOBAHUS C MTOMOIIBIO HAACTPOUKU MS
Excel "l[louck pemenus". CkBo3noit kevic "Konaurepckas dpadpuka "Anmca".

Tema 5. AHaJIM3 YYBCTBHTEJIBHOCTH ONTHMAJBHOIO PellleH!sI K BAPHALUH NPOTHO3HBIX
napaMeTpoB

Ananu3 peneHus u pa3paboTka yrpaBJIeHY€CKOTO pelIeHusl.
Otuer 00 ycroitunBoctu. TeHneBble 1eHbl. YUyBCTBUTENBHOCTh ONTHUMAJIBHOIO IIIaHA K
W3MEHEHUSIM yCIOBHI. MeTOIbl yIIyqIlIEeHUsI ONITUMAIbHOIO PEILICHUS.

Tema 6. IIpumepbl ONITHMHU3ALNH IJIAHUPOBAHUSA

[{enouncnenHas onTUMU3aLKs U OMHApHBIE IEPEMEHHBIE.

TpaHcIIOpTHBIE 3a/1a4M U 33/1a4M O HA3HAYECHHUAX. Y UET IOCTOSHHBIX U3JIEPIKEK.

Anann3 pemeHus 1 pa3paboTKa yIpaBlIeHYECKOTrO PEILCHHS.

Otuer 00 ycToiuMBOCTH. TeHeBble IIeHbl. UyBCTBUTEIBHOCTh ONTHMAJIbHOIO IUIaHA K
M3MEHEHHUSM yCIOBHM. MeTo/Ibl ylIydllleHUs! ONTUMAaJIbHOTO PEIIECHNUS.

[Tpumeprl ONTUMHU3ALUH NIAHUPOBAHUS B ONITOBOM TOPIOBJIE, IOTUCTUKE, YITPaBICHUN
YeJI0BEYECKMMH pecypcaMu U (PMHAHCOBOM U MHBECTUIIMOHHOM aHaliu3e. MUHU-KEHUCHI:
"NuBectunimonnas kommnanus", "JIos peiosr", "Pemont noporu”, "Mapupyt Coun-Onucta”,
"Tum-Onnaunr", "OnroBas TOprosis'.

Yacrtp 3. CTaTHcTHYECKOE MO/IeJIMPOBaHUE B MPUHATHH peteHuii (Simulation Models)
Tema 7. OcHoBHbIe npuHIMIIBLI MeToAa MonTe-Kapuio.

Curyauus «Jlamexkas mumens». IlocTaHOBKa 3ama4M CTaTUCTMYECKOTO MOJEIMPOBAHUSA C
nomotieio puznyeckoit moaenu. Ipocreiimas komnbioTepHast Mojeib B MS Excel. I'enepatopst
CIIy4alHBIX YUCE.



OlneHKa OXKUJAEMOTO YHCiia COOBITUH M JTUCIIEPCUU YKCclia COOBITHH mpu N UCHBITAaHUSX TPU
BEPOATHOCTH HACTYyIUIeHHsI coObiTust p. LleHTpanpHas mpenenpHas Teopema. OmmbOka
MOJEIIUPOBAHUS.

Pacuer BeposiTHOCTEH pa3TUYHBIX COOBITUHN TS «/]aiekoli MUIIIEHW ¢ TTOMOIIBIO KOMITBIOTEPHOM
Mojienu. CTaTUCTHYECKOe MOJETUPOBAHUE SIKOHOMHMUYECKUX MpobieM. Munu-keiic «Kommanus
"Pynerka'».

CrenuanbHble UHCTPYMEHTBHI JUIA CTAaTUCTHYECKOro MmojaenupoBanus. Haactpoiika MS Excel
“MopenupoBanue Monrte-Kapno”. OueHka cpenHux, OMMOKAa MOJAEIMPOBAHUS, YacTOTHAs
auarpamma, Kymyisata. HopMmanbHoe pacnpeneneHue u ero napameTpsl.

Tema 8. CtaTucTnyeckoe Mo/IeJINPpOBaHUEe YIIPABJIeHYECKUX pelleHuit

MopaenupoBaHue yrpaBlIeHUECKUX perieHuil. Munu-keiic: "®ruHaHcupoBaHue MpoekTa'.
['enepatopsl ciyyaitHpix yrcen. CTaTHCTUYECKOE MOICIMPOBAHUE IS pa3padoTKu
cTpaTernyeckux peuieHuid. Munu-keiic: "Cynepkommn'.

Onenku BeposTHOCTH Oynymmx coObiTwii. Meron Jlenbdu. I'enepaTopsl ciydailHBIX 4HCEN C
pa3auYHbIME (YHKIUSAMH paclpeeieHus: ¢ HOPMaIbHBIM pacHpeeieHueM, C TPEeYroabHbIM
pacmpeneleHneM, ¢ AMCKPETHbIM pacnpeaeneHue. Mx ucnosb3oBaHue s MOJIEIUPOBAHUSA
peabHbIX COOBITHI.

Onenka pucka 6usHec-npoekrta. Croumoctsb o] puckoM VAR. Bribop ontrmManbHON CTpaTeruy.

Yacts 4. Yupasaenune npoexramu (Critical path method & Project Evaluation and Review
Technique).

Tema 9. Metoa kputuueckoro mytu (CPM)

I'paduueckue MeTo bl INIAHUPOBAHUS IPOEKTOB. MeToa kputudeckoro nytu (CPM).
Omnpenenenue juurenbHocTy npoekra. CkBo3Ho# keic "[Ipoekt "Cuecu-noctpoi"". Ilaker MS
Project kak MHCTpYMEHT yrpaBiieHus npoekTaMu. CooTHoLEeHHE «/JINTENbHOCTD - U3JIEPHKKI»
(CPM/Cost). BrimomHeHne IpoeKTa B CPOK MPU OrPAaHHYEHUH HA PECYPCHI.

Tema 10. Texnuka oueHkH U anajau3a npoexktos (PERT)

VYueT HeonpeeIeHHOCTH BPEeMEHH BBINOTHEHUS OTAeNbHBIX cTaauii npoekta (PERT). Cpennee
BpEMS BBIIIOJIHEHUS IPOEKTA. BEPOATHOCTH BBINIOJHEHUS MPOEKTA K ONPEACIEHHOMY CPOKY.
TpyaoemkocTb (McuMIIMHBL: 3 3.€11., 40 ak.4acoB

@opMBbI TEKYLIEr0 KOHTPOJISI X POMEKYTOYHOM aTTeCTALMH:

Tekymuii KOHTPOJIb — PEIICHUE KEMCOB HA MPAKTUYECKUX 3aHIATHUSX.

OK3aMeH B (opMe KOMIBIOTEPHOI'O TECTUPOBAHMSI U PEIICHUS 3a/1a4.
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Cepsuc», Mocksa 1999.

6. Dmnoyc M., Crarchunn P., Merons! npunstus pemenuii, (kKOHUTU Ayaur», Mocksa, 1997
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