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AHHOTAIIUSA PABOYEN ITPOT' PAMMBI JIMCIIUTLIIAHBI

Crpaternyeckoe ynpanJjieHHE YeJJ0BeYeCKUMH PeCcypcaMu

ABTOD: 1.3.H, Ipogeccop, npodeccop kadeapol meHex:kmenta UbA M.B.
CagesnbeBa

Kon w namMeHoBaHme HampaBiieHUs MoAarotoBku, npoduis: 38.03.03 Ynpasienue
MEePCOHAIOM, «YNIPABJIeHNE YeJIOBEeYeCKMMH PecypcaMu B MeKIYHAPOAHOM OM3Hece»

KBanudukanus (cTeneHs) BEITYCKHUKA: 0aKaJIaBp

®opma 00yueHus: OUHASA

B pesynbrare 0cBOGHUS NUCIUILINHBI Y CTYIEHTOB JOJDKHBI OBITh C(HOPMUPOBAHBI:

HA YPOBHE 3HAHUM:

— OCHOBHBIE UCTOPUUYECKUE IIOHATHUS U TEPMUHBI,

-pelIeBaHTHOCTH HH(OPMAIIHH;

-HE0OXOJJUMOCTb U IOCTaTOYHOCTb;

-apryMeHTaIus U JOKa3aTeJIbHOCTb;

-IJ1aBHOE ¥ BTOPOCTEIIEHHOE;

-BCECTOPOHHOCTb U I1yOHHa aHaIN3a;

- 0 COAEpXaHUM CTPATETNYECKOrO YIPaBICHUS;

- O CYIIHOCTH OKPY>KaloIllel Cpe/ibl OpraHu3aluy;

- O CTPYKTYpPE OKpY’Karole cpezsl

- 0 coJiepKaHUU (PYHKIIMOHAIBHBIX CTPAaTEruii KOMIIAaHHIA;

- 0 CBSI3U CTpATEruil pa3anMyuHbIX YPOBHEN 00BEKTA yIpaBICHUS.

HA YPOBHE YMEHHUIi:

-0TOMpaTh HEOOXOIMMYIO HH(POPMAIIHIO;

-aHAJIM3UPOBATh PA3IUYHBIE TOUKHU 3PEHUS HAa IPOOIeMy;

-BbIpabaThIBaTh CAMOCTOSATEIBHYIO MO3ULIUIO MO Pa3IMYHbIM

- (opMyIHpPOBATh MUCCHUIO OPTaHU3ALINY;

- pa3pabaThIBaTh CTpaTErH4YeCKHe 11eIH OPraHnu3allu;

- npoBoguth STEP, SWOT-ananussi;

- TPOBOJUTH AHAJIN3 KOHKYPEHTHBIX MPEUMYILECTB OPraHU3allHH;

- ompenensaTs Hanboee 3¢ (HhEeKTUBHYI0O KOHKYPEHTHYIO CTPATEruio OpraHn3alluy;

- pa3pabaTbIBaTh MEPHI [0 pean3aliy CTPaTeTui OpraHu3alnu.

- AHAJIU3UPOBaTh, JMATHOCTUPOBATH COCTOSIHUE OOBEKTa YIPABJICHHUS;

- (opmupoBaTh 1IEIU U 33/1a4U Pa3BUTH 00bEKTA yIpaBIeHUS,

- BBIIBIIATH CIOCOOBI JOCTHXKEHMsI IOCTABJICHHBIX IeNeil M 3aady M HaxOIWUTh
aJIeKBaTHbIE UM YIIpaBJICHUECKUE PELIeHUS,

- MOJEIMPOBAaTH BapHaHTHl CIICHAPUEB, OLIEHUBATh pE3YyJIbTaTbl M IOCIEICTBUS
pean3aluy pa3HbIX BapUaHTOB CTPATETUH,

- IpUHUMATh YNPABICHYECKHE DPELIEHUS C YYETOM pa3IM4YHBbIX AaclEeKTOB pa3BUTHS
00BeKTa yIpaBIeHHUS.

Conep:xxanue Kypca:

Tema 1. CymHOCTBh H CTAaHOBJICHHE CTPATEIMYECKOr0 MEHEIKMEHTA
1) Crpaterus u cTpaTernyeckoe ynpaBjieHUe

2) OOBEKTHI, CyOBEKTHI U YPOBHH CTPATETMYECKOTO YIIPABICHUS

3) Ynpapnenue QyHKIMOHUPOBAHUE U PA3BUTHEM

4) OCHOBOTIOJIOKHUKH COBPEMEHHOW TEOPHUH.

Tema 2. @opMupoBaHHe MUCCHH U CTPATErHYECKHUX 1leJIei

1) ®opmynupoBKa MUCCUU



2

2) llenu u cTpaTernyecKue MPUOPUTETHI

3) Llenu u xpuTepuu pa3BUTHS TOPOJIOB U PETMOHOB

Tema 3. CTpaTeruyeckuii aHaJIU3 cpelbl YIPaBJIeHUS

1) BHenHss 1 BHYTPEHHSIS cpeia yIpaBICHUS

2) STEP-ananu3 opranuszamnuu

3) SWOT-ananu3 opranu3aiuu

Tema 4. AHAIU3 KOHKYPEHTHBIX NPEeUMYIIECTB

1) Teopuu KOHKYPEHTOCIIOCOOHOCTH M OCHOBHBIE KOHKYPEHTHBIE CHUJIIBI

2) LlenTpanpHast KOMIOETEHIUS U LEMOYKa CTOUMOCTH

3) KonkypeHTHBIE TpeUMyIeCTBa OpraHu3aluii

Tema 5. KoHKypeHTHbBIE CTpaTeruu

1) KoHKypeHTHBIE cTpaTeruu B YCIOBHSIX COBEPIIEHHOM M HECOBEPLUIEHHOW
KoHKypeHuuu: CrpaTteruss Huskux wusnepxkek. Crparerus auddepenunanuu. CrpaTterus
cermenTanuu. Crparerust udpepeHIranuy pelHKa.

2) KoHKypeHTHBIE CTpaTeruu PUpM-ITUICPOB.
Tema 6. CTpaTernueckoe NnapTHEPCTBO
1) CrpaTernyeckoe NapTHEPCTBO: CYIIHOCTb, dTAIbl TOCTPOCHUS.

2) [TaptHepcTBoO co creiikxongepamu: CRM, SRM.
Tema 7. CTparernueckoe pacnpenejeHue GQyHKuuu
1) Aunamuka pacnpenenenus GyHKUUN 1 MapTHEPCTBO
2) Uacopcunr

3) AyTcopcuHr

4) CeTeBble OpraHU3aluN

5) OGonoueunbIe HUPMBI

6) ®paHvaii3uHT

7) MexayHapoaHOe MapTHEPCTBO OpraHU3aIui

Tema 8. CTparernueckoe nJiaHMpoOBaHHE

1) Bunel nnanupoBaHust

2) Crparernyeckoe MjIaHUpOBaHUE

3) busnec-mnan

Tema 9. Peanu3zanus crpareruu

1) CymHocTs.

2) Pecypchl.

3) Opranu3zanoHHas KyJbTypa.

4) OpraHu3annoHHas CTPYKTypa.

5) Ilepconan.

Tema 10. CTpaTernyeckuii KOHTPOJIb

1) CymHOCTb CTpaTern4ecKoro KOHTPOJIs.

2) Dtanbl CTpaTerMyeckoro KOHTPOJIS.

3) 3agaun cTpaTErnuecKoro KOHTPOJIS.

4) Pe3ynbTaTUBHOCTD U 3()(PEKTUBHOCTS.

5) MeTtonabl KOHTPOJISI.

6) CoBpeMeHHbIE TCHJICHIIMH PA3BUTHSI CTPATETHUECKOTO KOHTPOJIS.
7) benumapkuHr.

TpyroemkocTs AuCHUIIMHBL: 3 3.e1., 108 ak.yacoB

(I)OprI Telcymero KOHTpO.]'[ﬂ /| HpOMe)l(yTO‘lHOﬁ arTTrecralmm:
Tect, mokmang, SK3aMeH

Jlureparypa:
1. OcHoBHas TuTEpaTypa
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1. Tamonenko, A. JI. Teopust ynpaBieHus : y9eOHUK W MPAKTHKYM JJIsI aKaJIEMHYECKOTO
OakamaBpuata / A. JI. anonenko, M. B. CaBenbeBa. — 2-¢ u3n., mepepad. u pom. — M. :
NznarensctBo KOpaiit, 2016. — 336 ¢. — (Cepus : bakanaBp. AkageMuuecKkuii Kypc). —
ISBN 978-5-534-03319-9. — Pexxum moctyma : Www.biblio-online.ru/book/5C75F312-
2B32-4965-B4DE-941D45233350

2. Tamonenko, A. JI. MeHeKMEHT : yueOHUK a1 OakanaBpoB / A. JI. 'anmoHeHko ; o o01.
pen. A. JI. I'anonenko. — M. : UsparensctBo IOpaiit, 2016. — 396 c¢. — (Cepus :
bakanaBp. Ilpukmagnoit xkypc). — ISBN 978-5-9916-2928-7.Pexxum  gocrtyna:
www.biblio-online.ru/book/20A2A841-21B8-4CE4-A046-9C61B0D6D459

2. lonosiHUTEIbHAS JIATEpPaTypa

1.

JIscko, A.K. Ctparerndeckuii MEHEDKMEHT: COBPEMEHHBIN y4eOHUK [ DIEKTPOHHBIN pecypc]:
yue0. — DiekTpoH. maH. — MockBa: Mznmatensckuit gom "Ieno" PAHXul'C, 2013.
https://e.lanbook.com/book/74828

3. YueOHO-MeTOIMYeCKOe o0ecleueHrne CaMOCTOSITEIbHOI padoThI
(cM. pazzen 5 HacTOsIIEH TPOrpaMMBbl)

4, HOpMaTI/IBHBIe nmpaBoOBbI€ TOKYMEHTbI — HE MCIIOJIB3YIOTCA

5. NuTepHeT-pecypcebl

- http://www.12manage.com
- https://hbr.org/

- http://www.garyhamel.com/
- http://www.tlainc.com/

- http://www.skyrme.com/
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KOOpJAMHALIMS B JACLIEHTpaan3oBaHHOW komnanum). — M.: UHOPA — M, 1996.

I'anonenko A.JI., ITankpyxun A.Il. Ctparerndeckoe ynpasnenue, 2004.

. [lyOpoBuH, WM.A. busHec-mimaHupoBaHuWe Ha NpeAnpusTHH: YdeOHUK. 2-¢ u3a. / M.A.
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Cuconua P., Boasd J.b., Hlet JI. ®upmsl, Hecymue m060Bb. KoMmanuu MUpoOBOIo Kiacca:
KaK UM yJIaeTCsl 3aBOEBBIBATH cep/ila atoae. — Jlnenponerposck: bananc busnec bykc, 2011.


http://www.biblio-online.ru/book/5C75F312-2B32-4965-B4DE-941D45233350
http://www.biblio-online.ru/book/5C75F312-2B32-4965-B4DE-941D45233350
http://www.biblio-online.ru/book/20A2A841-21B8-4CE4-A046-9C61B0D6D459
https://e.lanbook.com/book/74828

16.

17.
18.

19.
20.

21.

4

Crroapt T.A. UHTEmneKkTyanbHbINA KanuTan. HoBeli ncTounuk OoraTcTBa opranmu3anuii/ [lep.
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