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NePCOHAJIOM, «YTIpaBjieHHe YeJI0BeYeCKHMHU pecypcaMu B Me:KIYHAPOIHOM OU3Hece»

Kpanuduxanus (cTeneHb) BBITYCKHUKA: 0aKaJaBp

®dopma 00yyeHHS: OUHAsA

Ileanb ocBoOeHUsA TUCHUILIHHDBI:

BBIpa0OTaTh y OOYYAIOIIMXCS HABBIKH HCIIOJIL30BAHUS TOJNYYEHHBIX paHEe METOJIOB
YIpaBJICHUS TIEPCOHATIOM Ha 0a3e aHaJn3a KOHKPETHBIX cUTyaruii. Ha OCHOBE CIOKETHBIX JIMHUN
ATUX KEHCOB MPOBOJSATCS POJIEBBIE WIPHI, IMO3BOJIAIONINE pEaTU30BaThb METOJ «00ydeHue
EeHUCTBUEM»

Iliian kypca:

Keiic «/lopora B am» MOCBSIEH ONUCAHUIO MPOOJEM BO3HUKHOBEHHS NPOTUBOPEUUs
MEXIy JBYMs IJIaBHBIMHM JIMLAMM pacnojoxeHHod B Bect-Mnaun xommnanum «KapuOGbuan
BokcuT» - rinaBoil KOMITaHWM, MPEACTABUTENIEM 3alaJHOM KYJbTYpbl BEJACHHUS OM3HECA U €ro
3aMECTUTENIEM, IIPEICTAaBUTEIEM MECTHOM HAlMOHAIbHOCTH, OKOHUYMBUIMM C YCIEXOM
JlonnoHckyto 1Koy OusHeca. ['1aBa KOMIIaHUU AOJKEH yeXaTh padoTaTh B JPYTYI0 KOMIIAHUIO,
a Ha ero MecTo IJIaHUPYeTCs Ha3HAYUTh €ro 3amectureneil. [locie nmocinenHero pasroBopa riiaBbl
KOMITAHUH | €0 3aMa HEOXKUIaHHO BO3HUKAET KOH(IIMKT, KOTOPBIA U Ha3BaH JOPOTOi B aj.

Hpyroi keiic «bo6 Honton» nocesiien npobieMaTuke padoThl B IPyMIax, pa3peieHus
IPOTUBOPEUMI, BO3HUKAIOUMX B XOoJ€ pPadOTbl B HEW, U HCIOJIb30BAHUS TBOPUECKHUX
BO3MOXKHOCTEH HanboJiee TaTaHTIUBBIX YWICHOB IPYIIIHL.

Keiic «/lpmman  Kommanum» mocBslieH mnpodieMaM palMOHAIbHOM OpraHu3aiuu
JEATEIbHOCTH MEHEIKEPOB KOPIIOPATUBHOIO LEHTPA KPYIHOM KOMIIAHUU U MEHEIDKEPOB €€
CTPYKTYPHBIX O/Ipa3/ieleHnii (OM3HeC-eIMHNUI), PACIIOJI0KEHHBIX B PA3JIMUHbIX YaCTSIX CTPaHbI.
Ha mpumepe KOHKpETHOM KOMIAHMM pPACCMaTPUBAKOTCS BONPOCHI ILEHTpAIU3aluU U
JELEHTpaIU3ali BUAOB JEATEIBHOCTH B LENSIX MOBBIEHUS 3(PQPEKTUBHOCTH OH3HECa Kak
TOJIOBHOM  CTPYKTYpbl, TaK M OTHOCHUTEJIBHO  CaMOCTOSITEIBbHBIX  TEPPUTOPHAIBHBIX
MOApa3/IeICHU KOMITAHUH.

TpynoemkocTh AUCHMIIMHBL: | 3.e1., 36 ak.4acoB
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OcHoBHasi iuTEepaTypa:
Paznarounslii MaTepual, NOArOTOBICHHBI aBTOPOM Kypca.



