AHHOTAIIUSI PABOYEHA ITPOT'PAMMBI JIJUCHUTLIAHBI

KpoccKyJIbTYPHBII MEHEIKMEHT

ABTOP: cTapumii npenoaaBarens kagenps menemkmenta MBJIA Msicoenosa Jlapes CepreeBHa

Koa n HaumeHoBaHue HanpaBJIeHUs1 NOATOTOBKHU, MPOuJIs:

38.03.03 YnpaieHue nepcoHagoM, Y paBjieHUE YEIOBEUYECKUMU PECYPCAMU B MEXIYHAPOIHOM
ousHece

KBamndukamnus (creneHb) BLIMYCKHUKA: OaKagaBp

dopma o0yueHusi: OUHAs

PC3YJILTaT OCBOCHHA TUCHUIIIINHBI:

HAa YPOBHE 3HAHUIA:

- LIEHHOCTHBIX OPMEHTALUM IPEICTaBUTENICH Pa3HBIX KYJIbTYD;

- HalMOHAIbHBIX 0COOEHHOCTEH MEXIMYHOCTHBIX KOMMYHUKALIMH.
HAa YPOBHE YMEHHUIA:

- OpPraHH30BBIBATH CIAKEHHYIO paOOTy MEXIYHAPOIHBIX PA0OOUHMX KOJIEKTUBOB C IIEJIBIO
npeaoTBpaliCHUA KOH(i).HI/IKTOB, CBSI3aHHBIX C 0COOEHHOCTAMU KOMMYHUKAaIIMOHHBIX ITPOLCCCOB B
Pa3IMYHBIX KyIbTypax;

HA YPOBHE HABBIKOB!

- n30erarb HauboJIee TUITMYHBIX OMIMOOK, CBI3aHHBIX C HALIMOHAJIBHBIMH CTEPEOTUIIAMU [TOBEJICHUS, B

JIETIOBOM OOILEHHUH C TIPEACTABUTEISIMHI Pa3HBIX KYJIBTYP.

Conep:xanue Kypca:

Tema 1. HanuoHa/bHasi KyJabTypa KaK HMCTOYHUK LeHHOCTedl W HOpM. OCHOBHBIE NPUYHHBI
BO3HUKHOBEHHSI MP00JieM U KOHQJIMKTOB NPH KPOCCKYJbTYPHBIX KOMMYHUKAaNUAX. BBenenue B
KPOCCKYJIbTYpPHBINA MeHEDKMEHT. Llenu u 3amaun kypca. bazoBeie onpenenenusi. @akTopsl, GopMupyromnme
HAI[MOHANIBHYIO KYJIBTYpYy. [7o0anu3anuss U akTyalbHOCTh MEXKYIbTYpHBIX MpoOiieM B OusHece.
CrpykTypa HalMOHalIbHOW KyJabTypbl. OCHOBHBIE THUIBI IIEHHOCTHBIX opueHTauui. [Ipouecc
dbopMUpOBaHHUS HOPM KyIbTypbl W UX AuHamuka. CpaBHUTENbHBIM aHalW3 IIEHHOCTEH U HOpM
HAI[MOHAJIBHBIX KYyJbTYp Ha MpakTHUYEeCKHX mnpumepax. ONacHOCTh CTEPEOTHNH3ALUN MPOSBICHUN
HALIMOHAJIIbHOMN KYJIBTYPBI.

Tema 2. «IlepeMeHHbI€» HALMOHAJIBHOM KYJIbTYPbI U IPUMeEPbI UX NPOSIBJICHUS B OM3HeC-KYyJabTYype.
[ToHATHE OTJIMYHO «IIEPEMEHHBIX» HalMOHAIBHOW KyabTypbl. [Ipupona (okpyxaromas cpena):
MOJJYMHEHUE — TOCTIOICTBO — rapMonust. [Ipupoya yenoBeka: mopouHocTs — tabula rasa — cosepuieHcTBoO.
Bpewms: ropu3oHTHl IUTaHUPOBaHUsA, AeioBas dTHKa. JlelicTBue: craryc M pe3ynapTaT. KoMMyHUKanuu:
KOHCTEKTYaJIbHOCTh KYJBTYphl U CTWIb OOmieHus. [IpocTpaHCTBO: MPOCTPaHCTBEHHBIH CHMBOJIM3M,
JUYHOE M COLMAIBHOE MNPOCTPAaHCTBO. OTHOLIEHWE K BIACTU: JUANa30H BIJIACTH, HEpapxXuYecKas
BEPTUKAJIb. Y POBEHb MHIMBHyAIN3Ma: KOPIIOPATUBHAS YTHUKA, MOTUBALA K TpyAy. KOHKYpEHTHOCTS:
CTUJIb BeJIeHUs Ou3Heca, MOBeJeHHE uenoBeka B rpymmne. CTpykrypuzanus: ¢opMmanuzanus Mmpoueayp,
YHUCJIO YPOBHEW YIIPABJICHMUS.

Tema 3. IloBegeHueckue pa3iuyusi B OuU3Hec-KyJbTypax. HamuoHanpHble 0COOEHHOCTH
MEXJIMYHOCTHBIX KOMMYHUKalMi. KOHTeKCTyanbHOCTh KYJBTYpPhl M COOTHOILIEHHE BEpOAJbHBIX U
HeBepOaTbHBIX KOMMYHHKAIUH. SI3BIK TENOABIKEHHWH B HAIMOHANBHBIX KYIbTypax. HarumoHambHBIE
0COOEHHOCTH IeperoBopHoro nporecca. Llens neperoBopos. @akTop BpeMeHHU B IEPETOBOPHOM MPOIIECCE.
ConeprkaHue U KOHTEKCT IePeroBOpPOB. DTarnbl OJArOTOBKU U MPOBEACHUS IEPErOBOPOB (BHIOOP MecTa U
BpPEMEHH MPOBE/IEHUS TIEPErOBOPOB, IIPOTOKOJI, POJIb IEPEBOAUMKA B IIpolecce neperoBopoB). [loBeaenue
YYaCTHHKOB Ha TMeEperoBopax. 3HauyeHHEe M (OpPMbI KOHTAKTOB C MapTHEpaMH TIIOCIIE 3aBEpILEHUs
neperoBopoB. [IpoGieMbl opranu3zayy ¥ IpoBEJECHUSI MHOTOCTOPOHHUX MEXTYHAPOIHBIX ITEPETOBOPOB.
Tema 4. KyabTypoJsiornyeckue pasjiMuusi B OTHOLICHHMM K TPyAy M MOTHBAIlUM TPYIOBOil
AeATeJIbHOCTH. 3HAaU€HUE TPY/Ia B Pa3JINYHBIX KyIbTypax. @aKkTopbl, oNpeAesonue OTHOUICHHE K TPYLy
B pPa3IMuYHBIX KyinbTypax (penurus. ['eorpadus, ucropuss U Ap.). OCOOEHHOCTH MOAOOpa MepcoHaia,
MOATOTOBKU W TEPENOATOTOBKH KaJpOB B Pa3MYHBIX OW3HEC-KYNbTypax. 3Ha4MMble JJisi PaOOTHHUKOB



dakTopsl Tpyna: craryc, 3apaboTHas IUIaTa, KayeCTBO TPYAOBOM XU3HU, BO3MOKHOCTH IOBBIIICHHS
KBaJIM(UKAIMK, YPOBEHb HEONPEAENEHHOCTH, TEPIUMOCTh HIIM CKIIOHHOCTh K PUCKY, HHULMATUBHOCTb,
noTpeOHOCTh B COLMAIM3aLUK, padoTa B KomaHze. [I[puMEHMMOCTh 3amagHbIX TEOpHH MOTHBALUU B
CTpaHaX ¢ HEAMEPUKAHO-EBPONEHCKUMHU KYJIbTYPHBIMHU TPAJULUSIMH.

Tema 5. HanmonajbHble 0CO0EHHOCTH yINpaBiieHHsl U JmaepcrBa. DOunocoust MEHEIKMEHTa B
pa3IMyYHbIX KyJabTypax. LlenmocTHbIl (XonucTudeckuil) U mparMaTH4eCKUi MOIXOIbl K MEHEIKMEHTY.
HanmonaneHbele 0COOEHHOCTH KOPIOPAaTUBHOM KyJNbTYpbl. CpeicTBa U METO/Ibl YIPABIICHUS B Pa3IUYHbIX
KyJIbTypax (CHCTEMbI TUIAHWPOBAHUS, METOJbl MPUHATUS PEIICHUN, MPUHLMUIIBI U MPUEMbl KOHTPOJIS).
VYnpapiieHus: U3BMEHEHUSIMU M UX OTJIMYHUS B Pa3IMYHBIX HALIMOHAIBHBIX OM3HEC-KyNIbTypax. O6o0ieHHast
MOJIeNb JInJepeTBa. JJoMuHaHTHAsE OCHOBA JuAEpCcTBa. [I[puMEeHNMOCTD 3araHbIX TEOPUM CUTYallMOHHOTO
Mo/IX0J1a B OM3HEC-KyJIbTypaxX HeaMepruKaHO-eBpOIeHcKoro Tumna. BoamoxxHocT nepeHoca 3¢ ¢GeKTHBHBIX
IPUEMOB MEHEKMEHTA M3 OHOIN HAIMOHAIBHOW OM3HEC-KYJIBTYPHI B IPYTYIO.

Tema 6. Oco0eHHOCTM YyNpaBJeHUS] TPAHCHANMOHAJBLHBIMH KOPHOPAUMSMM U COBMECTHBIMU
npeanpusituamMu. CooTHoOIEHHE (paKTOpa HALMOHATBHOMN KYJIbTYPHI U IPYTHX (DaKTOPOB BHEIIHEH Cpebl
sl QYHKIIMOHMPOBaHUS TpaHCHanuoHanbHbIX Koproparnuii (THK) u coBmectnpix npeanpusituii (CIT).
Tunel opranusanuonHbeix crpyktyp THK. TpynHocTH, CBS3aHHBIE C KOHKPETHBIMU THIIAMHU CTPYKTYP.
CpaBHeHue cTpaTeruii aMepuKaHCKuX, eBponeickux u snmoHckux THK u ux cBsi3sm ¢ 0coOeHHOCTAMU
HAIMOHABHOW OM3Hec-KynbTyphl. OcobOeHHOocTH co3manusi W ¢GyHkuuonupoBanusi CII: motuBanus
coznanuss CII, momGop mnapTHepoB, HabOp NepcoHana, CHUCTEMa OIUIaThl TPYAd, MOATOTOBKA M
[IEepenoAroToBKa KajapoB. B3aumojneicTBue HalMOHAJIBHBIX Ou3Hec-KyiabTyp B Poccun. Popmsl
MOATOTOBKM MEHEKEPOB Ui paboThl C MPEACTaBUTENSIMU JApyrux OusHec-kKynbTyp. [lonstue o
XapaKTePUCTHKAX «T100albHOI0» MEHEKEpa.

TpynoeMkocTh IMCHUILIHHBL: 2 3.€11., 72 aK.4yaca
@®opMBbI TeKyIEro KOHTPOJISI M MPOMEKYTOYHOM aTTeCTALMM:

Texkynui KOHTPOJIb — pelIeHne MUHH-KENCOB, CCe.

[TpomeskyTouHas aTTecTalys IO JUCIMILIMHE BKIIOYAeT: MMCbMEHHBIN 3a4eT U pelleHre Kelca B
¢dbopmare 1eI0BOI UTPHI.
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