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[1K-27 - cmocoOHOCTh HCIOJB30BATh JYYIIUE TPAKTUKUA MPOJBIKCHHS HHHOBAIIMOHHBIX
POrpaMMHO-HH(DOPMAIIMOHHBIX TPOTYKTOB M YCIIYT

I1K-28 crocoOHOCTh co3/1aBaTh HOBbIC OM3HECH HA OCHOBE MHHOBaIui B chepe KT

Iliian kypca:
Beenenue: UnHoBanum - HOBbII (pakTOp OU3Heca
MupoBble TeHICHIINH B 00JIaCTH MHHOBAIIMOHHOM JIeATETHHOCTH.

Pasnen 1. Ilpupona unnoBanui

Tema 1.1. IIpo6sembl ynpaBjieHUs1 HHHOBALUSIMU

AHaJu3 KIIF0YEBbIX MPo0eM, CHIKAOIUX 3((HEeKTUBHOCTh YIPABICHUs HHHOBALUSMU.

Tema 1.2. UHHOBanus KaKk HeMaTepUAJIbHbINH AKTHB

WMHHOBaMM — 3TO HE CTOJBKO HOBBIE MJIEU, CKOJIBKO OTHOIIEHHS YYaCTHHUKOB IO IOBOAY 3THUX
UIed B paMKax peryjisipHOro ympasieHuss OusHecom. PasznooOpasue ¢dopm ympaBieHUs
UHHOBalMAMU. ENMHCTBO ynpaBieHNs MHHOBALUSIMH, U3MEHEHUSIMHU U TPOOIeMaMH.

Pa3nes 2. MeTonoJiorusi aHaiu3a HHHOBAIUH

Tema 2.1. CTpykTypa HeMaTepHAIbHbIX AKTHBOB OH3HecCA

[TonsiTust: cTparerusi, coriameHue, IpaBo, HeMaTepralbHble aKTUBbBI, MHHOBAMU. CTpyKTypa U
OanmaHc HeMaTepUalbHBIX aKTMBOB Ou3Heca. COMPOTHBICHHE WHHOBAIUAM KaK MMMYHHUTET K
M3MEHEHUsM OHM3Heca U MposBiieHue OanaHca. SI3bIK ONKUCaHUsl HeMaTepUaIbHBIX aKTHBOB.

Tema 2.2. IlopTpeTrbl KOH(pUrypanuii ¥ OTHOLIEHHE K HHHOBALMAM U NpodieMaM
[Toptpets! 5 koHpurypanuit 6uzneca I'. Munnoepra. EcrectBennslii 0oT00p ¢hopM opranuzanuu
yIpaBIEHUS, MPOU3BOACTBEHHBIX TEXHOJIOIMM, CTUJISI OTHOLIEHUS C PBIHKOM, KOPIOPAaTUBHOU
KYyJIbTYpbl M (YHKIMOHAJIbHOW apXUTEKTYyphl KOPHOPATUBHBIX HH(GOPMAIMOHHBIX CHUCTEM.
OKOHOMUKa KoHpurypauuu OusHeca. DopMbl OpraHu3alldy YHOPaBICHHUS KOPIOPATUBHBIMHU
WHHOBAIUSIMH.

Pa3nes 3. CnocoGHOCTh KOH(pHUTrypanuii K HHHOBALMAM

AHanu3 crnocoOHOCTH KOHpUrypauuii Ou3Heca K HMHHOBAIUSAM YIy4IIEHHs, CUCTEMHBIM U
paTuKalibHBIM WHHOBalMsM. Ha KOHKpETHBIX mpuUMepax MHHOBAaUMK Juis OW3HECOB,
MPEJICTABISIIOIIMX Ppa3IU4Hble KOH(QUTypaluu: MpocTas KoH(Urypanus, MeXaHHCTHUYEecKas
Oropokparusi, mpodeccuoHaibHas OIOPOKpaTHs, aIXOKpaTHs, IUBU3HOHAIIbHAS. KOH(UTYpaIHsl.



Pasznen 4. KopnoparuBHasi cucremMa ynpapjieHUs] HHHOBAIUAMU

Tema 4.1. CTpykTypa cucTeMbl yNIpaBJIeHUs HHHOBAaLUSIMHA

CrpyKkTypa HEMaTepUAIbHBIX AKTUBOB MHHOBALIMM. YYaCTHUKU MHHOBAIUH.

Tema 4.2. KoMnoHeHTBI CHCTEeMBbI YIIPABJIeHUS HHHOBALUSIMH

Crangaptel 1 HopMatuBel HHMOKP. MuHOBanuoHHble mponiecchl. IlapTHEpCTBO ¢ KIMEHTOM.
Hosrle 6u3nec mozenu, AnbsHcel, Buptyanbusie cetu, PaboTta ¢ HematepraabHBIMUA aKTHBAMH,
Crparerun pocra. KonkypeHntHele ctpateruu. MHHOBanuoHHBIe cTparteruu. boicTpas ¢upma.
HenerupoBanue. Cucrema METpUK. YIpaBlI€eHHE PpUCKAMM, HW3MEHEHUSIMHU, IPOEKTaMH,
unBectuiamu. JlugepctBo. IlpeanpunumarensctBo. Kpocc - GyHKIMOHaIbHBIE KOMaHJIbI.
VYnpasnenne  3HaHuaAMu.  CrangapTsl  koMmyHukauuii.  Egmnoe  Mudopmaunonnoe
[IpoctpanctBo. Ilommepxkka Epwnoro Wudbopmamumonnoro IIpoctpancrBa. baza Haydno
TexHunueckoro 3azaena.

Pazgea 5. 'nobanbHbie (paKTOPHI yNIPABJICHUSA HHHOBAIUAMU

Tema 5.1. KuwueBble ¢dakropsl, onpeaensiiomue 3Q¢GeKTHBHOCTL YIPABJICHHUS
HHHOBALMSIMH

Pa3BuToCcTh phIHKa MU MHTEHCUBHOCTh KOHKypeHIMM. [lo3uius rocymapcTBa 10JrOCPOYHOCTH
oxuganuii. ObpazoBanue, Hayka U MPOMBIIIJICHHOE MPOU3BOACTBO. [IpaBo MHTENIEKTyanbHON
coOcTBeHHOCTU. OCOOEHHOCTH COLIMAIbHON OpraHU3aliHU.

Tema 5.2. AHa/IM3 HAIIHOHAJIBHBIX CHCTEM YIIPaBJIeHUS HHHOBAUMAMU

CHIA, Snonus, ['epmanus, Uuaaus, Kutait, Poccus

®opMBbI TeKyIIEro KOHTPOJIS M MPOMEKYTOYHOM ATTeCTALUM:
dopma NpOMEKYTOUHON aTTECTALUU — 3a4eT.
B pe3ynbraTe 0CBOGHUS TUCHMITIIMHBI 00YyYaIOLIUICs 3HACT, yMEET, BIaJIeeT:

Kox »3tana ocBoeHus Pe3yabTaThl 00yueHust
KOMIIeTeHI[UU

I1K-27.1 Ha ypoBHe 3HaHMii: 3HATH:
v/ KIo4YeBble HPOOIEM M MHPOBBIX TEHIEHIUH B 0OJNACTH
WHHOBAI[IOHHOMW JIESTEJIbHOCTH,
v' 00 UHHOBAIMAX KAK O COIJIAIIEHUH IO MOBOJY HEMATEPHAIbHBIX
aKTHBOB OM3Heca,
v\ pa3HOOOpasud MOAXOMOB K pa3paboTke KopropatuBHo#t WT
ctpaterui 1 pomu ClO B KoHTekcTe (OPMHUPOBAHUSI W
peanuzanyy OU3HEC CTpaTeruy KOMIIAHNH,
v' nobanbHBIX  (pakTOpax,  ompemensomux  3(GEPEKTUBHOCTH
KOPHOPATHBHBIX CHCTEM YITPaBJICHHs MHHOBALIMSIMH.
Ha ypoBHe ymenuii: ymeer
v\ ompenensTh pazHooOpazuu MOJIXOJIOB K paspaboTke
kopnopatuBHoid UT crparerun m pomu CIO B KOHTEKcTe
(hopMHpOBaHUs U peanu3alui OM3HEC CTPaTerny KOMIIAaHHH,
v' BBIABJIATH (TIIOHMMATh)NOOANbHEIE  (DAKTOPBI,  ONPEACISIONINE
3¢ HEeKTUBHOCTD KOPHOPATHBHBIX CHCTEM yIIpaBJIEHUS
WHHOBAIMSIMU.
Ha ypoBHe HaBBIKOB: BIIaI€Th CHOCOOHOCTHIO
v’ BBIBIATH (HAKTOPBI, CHIDKAKOIIHME YO (PEKTUBHOCTH HHHOBALMH,
v IUIAHUPOBATH MOCTPOEHHUE P PEKTHUBHBIX KOPIIOPATHBHBIX CHCTEM
YIIpaBJICHUS] THHOBALMSIMHM B KOHKPETHBIX YCJIOBHUSX OM3HEca




I1K-28.1 Ha ypoBHe 3HaHui
v/ 3HaTh. KIKOYEBBIX MPOOJIEM W MHUPOBBIX TEHICHIHMH B 00JACTH
WHHOBAITOHHOMW /IS TEIBHOCTH,
v/ 00 MHHOBAaIWsX KaK O COIIAIIEHHH O MOBOJAY HEMATEPUAIbHBIX
aKTHBOB OH3Heca,
v/ pasHooOpasuu MOIXOMOB K pa3paborke KoproparuHoit WUT
ctpaterun u  pomu ClIO B KoHTekcTe (OPMHPOBAHUS H
peanuzanuy OM3HEC CTPaTeTH KOMITAaHNH,
v' nobanbHBIX  (akTopax,  ompemeisomux  3(GEPEKTUBHOCTH
KOPHOPaTUBHBIX CHCTEM YIIPABICHHs HHHOBALIMSIMU.
Ha ypoBHe ymenmii: ymeer
v/ ompemeniaT)  pa3HOOOpasMH  MOAXONOB K  pa3paboTKe
kopriopatuBHOM WT crpatermm u pomu ClIO B KoHTEekcTe
(hopMHpOBaHUS U peaau3aliul OM3HEC CTPaTerny KOMIIAaHWH,
v' BBUBIATH (HOHUMATH)IIIO0ANbHBIE  (DAKTOPBI, ONPEIEIAIOIINE
3 PEeKTUBHOCTH KOPHOPATHBHBIX CHCTEM yIIpaBJIeHUs
WHHOBAIMSIMU.
Ha ypoBHe HaBBIKOB: BlIaJI€Th
CHOCOOHOCTBIO
v’ BBIABIATH (haKTOPBI, CHIDKAKOIIHE 3O (PEKTHBHOCTH HHHOBALHIA,
v/ IUIAHUPOBATh MOCTPOEHHUE 3P PEKTHBHBIX KOPIIOPATHBHBIX CHCTEM
YIIpaBJICHUS] HHHOBAIMSIMH B KOHKPETHBIX YCIIOBHUIX OM3HEca.

Hugopmayuonnvie mexunonozuu, npocpammuoe obecneuenue, MamepuaibHo-
mexHuueckasa 0a3a, OUeHOUYHble CPeoCcmed, HeodXooumovle 011 0C60CHUA OUCUUNIUHDL,
a0anmupoeansvl 071 O00YyHAIOWUXCA UHBATUOO0E U O00YUAIOUWUXCA C O0ZPAHUYEHHBIMU
603MOHCHOCMAMU 300P0BbA.
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