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Tema 1

HaumenoBan
Ne ni/m ue TeM | Comep:xanue TeM (pa3eioB)
(pa3nesioB)
Teopernueck 1. Bsgenenue B aHaIM3 PUCKOB. AHAJIHN3 PUCKOB — NPOIEAYpa BBIIBICHUSA
ast 4acTb (haKTOPOB PHUCKOB M OLIEHKH WX 3HAYMMOCTH. AHAJIN3 BEPOSTHOCTH

TOTO, YTO MPOU3OMIYT ONpPEIEIICHHBIE HEeXeNaTelbHbIe COOBITHS 1
OTPHIATENILHO MOBJIUSIOT Ha JOCTIKEHHE TIENIeH TPOeKTa. AHAITH3
PHMCKOB BKJIFOUaeT B ce0sl OLEHKY PHCKOB U METObI CHIXKEHHUS PUCKOB
MITH CBSI3aHHBIX C HUM HEOIATONMPHUSTHBIX MMOCeACTBHI. OmeHKa
PHCKOB — OTIPEIENIEHHE KOJMIECTBEHHBIM HITH KAueCTBEHHBIM
METOOM CITIOCOOOM BETTMYUHBI PUCKOB.
2. MeTomabl U TEXHUKH aHajM3a PUCKOB.
- Unenruduxanus puckos (Risk Identification)

- Ouenka puckos (Risk Assessment)
- Kontpous puckos (Risk Control)
- ®Oukcanus puckos (Risk Records)

3. KonuuecTBeHHbI U KauecTBeHHbIH aHanu3 (Quantitative and Qualitative
Analysis Methods). KonudecTBeHHBIIT aHAIN3 PUCKOB — YHCICHHOE
ompeieNIeH e OTAEIbHBIX PHCKOB MM PHCKA MPOEKTA B IEJIOM.
KommuectBeHHbIi aHanmm3 6a3upyeTrcss Ha METOIaX TEOPHH BEPOSTHOCTEH,
MaTeMaTHIECKOM CTATHCTHKE, TCOPUH MCCIICIOBAHIS OMIePAIIHii.
KauecTBeHHBII TOIX0 IPE/IIOIAraeT HCCIICIOBAHNE IPHYMH BO3HUKHOBEHHUS
PHMCKOB M cTIOCOOCTBYIOMIMX (aKTOPOB, ONMMCAaHUE BO3MOXKHOTO yiepba u ux
CTOMMOCTHasI OLICHKA.

1. Kunaccudukarus puckos. Buasl puckos.




Ne m/m

HauMmenoBan
He TeM
(pa3nesioB)

Coaep:xanue TeM (pa3iesnoB)

- [Ipou3BOICTBEHHEBIH PUCK (PUCK, CBSI3aHHBIA C BO3MOKHOCTBIO
HEBBITIOJIHCHUS (PUPMOIi CBOMX 0053aTEJIbCTB M0 KOHTPAKTY HJIH JOTOBOPY C
3aKa3YUKOM);

- ®UHAHCOBBIH PUCK (PUCK, CBA3aHHBINA C BO3MOKHOCTBIO HEBBIITOJTHEHHS
(dupmMoii cBOMX (PMHAHCOBBIX 00S3aTENILCTB MEPe]] HHBECTOPOM);

- VlHBeCTHLIMOHHBIN PUCK (CBSI3aH C BO3MOXKHOCTBIO 00ECLIEHUBAHHUS TIOPTQEIIs
LIeHHBIX OyMmar);

- OpraHu3allMOHHBIA PUCK (PUCK, CBSI3aHHBIN C HEMPABUIBHBIM
yIpaBJIeHUEM/MEHEIPKMEHTOM);

- PeIHOYHBIN pHUCK (CBSI3aH C BO3MOXKHBIM KOJIEOAaHHEM PHIHOYHBIX POLEHTHBIX
CTaBOK, COOCTBEHHOM HAIIMOHAIBLHOM JICHE)KHOW STUHUIIBI U KypCOM BAJIIOT,
HM3MEHEHHEM PBIHOYHON KOHBIOHKTYPBHI);

- lHCTUTYIIMOHHBINA PUCK (CBSI3aH C N3MEHEHHEM IOCyJapCTBEHHON TIOJIMTHKA
U MEXAYHAPOTHBIX OTHOIICHUH).

Tema 2

[MpakTHyeck
as 4acThb.
AHasn3
Pa3IU4YHBIX
BH/IOB
pHcKoOB
(BBINOJIHSIETC
1 Ha 0aze
KelicoB)

Amnanu3 6M3HEC-PUCKOB — HEOOXOANMBIH 3NIeMEHT Ou3Hec-Tuana. OnpeneneHue
1 IpoIIIaKTHKA PHCKOB NPUAAIOT OM3HEC-TIIIaHy HEOOXOIMMBIHA BeC B IiIa3ax
HMHBECTOPOB.

Knaccudukamnms 6uzHec-puckoB. HekoHTponupyeMble pUCKH (3KOHOMUYECKAs
1 TIOJIUTUYECKAsI CUTYaIHsl, OOIECTBEHHBIC TOTPSICEHNs, SKOHOMUYECKUH
KPH3HC; BAJIOTHBIC PUCKH: KOJIEOaHHUS KypCOB BalfOT, M3MEHEHNUS IPHHIIUIIOB
BAJIIOTHOTO PEryJIMPOBaHUSI; U3MEHEHNE HAIOT0O0JIOKEHHS, yBEIUICHHE
HAJIOTOBOI Harpy3KH; U3MEHEHHS B 3aKOHOIATEIbCTBE, MHUIIHATHUBEI,
HEeraTHBHO BIUSIOIINE Ha Ou3Hec-cpeny). KoHTponupyemble pucku
(mpon3BoACTBEHHEIE; (PUHAHCOBBIE; KaAPOBHIC; PHIHOYHEIE; ONIEPAIIMOHHEIE).
BusHec-mIaH qOJDKEH MperycMaTpuBaTh NPOMIIIAKTHKY BCEX BUIOB OM3HEC-
PHCKOB.

Ipouseoocmesennvie pucku (Operation Risks Analysis)

- KoHTpoms 3a MaTepuanbHO-TEXHUYECKUM OCHAIIEHHEM, TPaMOTHOE
yHpaBlieHuEe aMOPTHU3AIMEH U 3aMEHOU yCTapeBIIEro 000py10BaHU
(Depreciation/Amortization)

- KoHTpOJIb 32 KITFOYEBBIMU TOYKAMH TEXHOJOIMYECKOTO TIPoIiecca,
ONITHMU3ALIKS POM3BOACTBEHHBIX Hermoyek (Optimization)

- KoHTpounb kauecTBa NpoAyKLUMH Ha BeeX 3Tanax npousBojctsa (Quality
Control)

@unancosvie pucku (Financial Risks Analysis)
- BantoTHble puckd (U3MEHEHHs Kypca BaJlioT)
- Kpenurthbie pucku (orurata KOHTpareHTa 1o CIeike)

- Pucku IMKBUIHOCTH




Ne m/m ne

HanmenoBan

(pa3nesioB)

TeM | Coaep:xanue TeM (pa3aesioB)

A Takxe: KOHTPOJIb 32 (UHAHCOBOH yCTOHYMBOCTHIO KOMIIAHUH,
JUBEPCU(UKAIIS HCTOYHUKOB (PMHAHCHPOBAHMS, IPAMOTHOE YIPaBJICHHE
JIeONTOPCKOH 3a70KEHHOCTBIO, aHAJIN3 U IIPOrHO3UPOBAHNE JICHEKHBIX
MIOTOKOB KOMITAaHHH, IIPUBJICYCHHE (PHHAHCOBOTO ayAUTOPA.

Kaoposwie pucku (HR Risks Analysis)

I'pamotHast HR — monutuka KoMIaHuy, MpUBJICYEHUE U YAEPKAHUE U Pa3BUTHE
JY4IIUX CHENHUATUCTOB. MOHUTOPUHT U COOIOAEHUE TPYAOBOTO
3aKoHOJaTeNbcTBa. TexHuka 6e3onacHocTr. OpraHu3anus o0yueHus 1
TIOBBIIIEHUE KBaMN(HUKAINUN COTPYIHUKOB. PoTamms kaapos.

®opMbI TEKYLIEr0 KOHTPOJIS U MPOMEKYTOUHON ATTECTANH
dopma IPOMEKYTOUHOU ATTECTALUU — 3a4ET C OLICHKOM.

B PE3YIbTAaTC OCBOCHUA TUCHUIIJIMHBL 06yqa}omm7lc;1 3HACT, YMCCT, BJIAACCT:

Kox »3rama ocBoenus

Pe3yabTaThl 00yyeHUs!

KOMIICTCHIIUHU
Ha ypOBHE 3HAHMIA:

YK OC-4.2 MOJIETIN aHaji3a PUCKOB M pazIUdHbIe (POPMBI aHAN3a MOCIENCTBUN B CBOCH
) ell KapbepPHOU IEATEIILHOCTH

VK-4.3 YAYIICH KapbepHOM A

Ha ypOBHE YMEHHUI:

OLIEHMBATH Pa3JINYHbIC BUABI PUCKOB B pa3InyHbIX 001acTsaX. CTyJeHT crioco0eH
BECTH JUCKYCCHIO HAa WHOCTPAHHOM SsI3bIKE Ha 3aJjaHHBIC TEMBbI, NIPHHUMATh
ydacThe B TMEperoBopax ¢ MapTHEpaMH M3 Pa3UYHBIX CTpPaH, MOHUMATh WX
MO3UIIMHU, OTCTANBaTh CBOIO TOYKY 3peHHs. Kpome Toro, CTyJIeHT MOXKET BECTH
JIETIOBYIO U He(hOpMaJIbHYIO MEPENCKY Ha HHOCTPAHHOM SI3bIKE, aHATM3UPOBATh
pa3UYHbIC BUJIBI IEYATHOTO MaTepUalla, TOTOBUTH MPECC-PETHU3bI U Pa3IHIHOTO
BUJIa OTYETHl HAa HMHOCTPAHHOM S3bIKE, a Takke 0000IIaTh pe3y’abTaThl
00CYyKIeHUSI TTPOOIIEMBI

Ha YPOBHE HABBIKOB:

CTYAEHTBl INpHOOPETAlOT HAaBBIKM PAaOOTBI B KOMaHAE, B3aUMOJCHCTBHUS C
Pa3JINYHBIMM YICHAMHU MYJIbTUKYJIBTYPHOU U PA3HOSI3bIYHON I'PYIMIIBI, 4 TAKKE
HAaBBIKH MYOJWYHOTO BBICTYIICHHS

Hugopmayuonnvie mexunonozuu, npocpammuoe oodecneuenue, MamepuaibHo-
mexHuueckasa 0a3a, OUeHOUHbBle CPeocmed, HeodXooumovle 01 0C60CHUA OUCUUNTIUHDL,
aoanmupoeansvl 011 00y4arWUXCA UHBAIUO08 U O00yuarwuxca ¢ 02PAHUYEHHBIMU
603MONHCHOCMAMU 300P0BbA.

OcHoBHas JiuTEpaTypa:
1. Fundamentals of Risk Analysis and Risk Management (by Vlasta Molak)
2. An Introduction to Risk Analysis (by Robert E. Megill)
3. Risk Analysis. Foundations, Models and Methods (by Louis Anthony Cox, Jr.)




4. The Business Analyst’s Handbook (by Howard Podeswa)



