AHHOTAIIUSA PABOYEN ITPOTI' PAMMBI JIUCIIUILIAHBI

b1.B.[IB.03.01 «Taiim-MeHeaKMeHT»

ABTOp: K.3.H., 1oueHT Winroxuna U.A.

Kox u HaumeHoBaHMe HaNIpaBJIeHUs NOATroTOBKHU, npoduis: 38.03.06 «Toprosoe aesio»,
npopuib «Ynpasjienne (pMHAHCAMH BO BHEIIHETOPIroBOi 1eSITeILHOCTI)
KBanudpukanus (cTeneHb) BbINMYCKHUKA: 0aKaJIaBp

®opma 00yueHusi: OUHAas

He.]'lb OCBOCHHUHA JUCHMUIIVIMHBI: C(i)OpMI/IpOBaTI) KOMIICTCHIIMU IJId YIIPABJICHUSA IIEPCOHAIOM
OpraHu3annin (HpeI[HpI/IHTI/IH); AJIsL OCYHICCTBJICHUSI COIUAJIbBHO-KOMMYHHUKATUBHBIX HABBIKOB;
AJi1 IpCACTABJICHUA PE3YJIbTATOB CBOCIO MHTCIUICKTYAJIbHOI'O Tpyada U UCIIOJb30BAHUHN 3THX
PE3YJIbTAaTOB B HpO(bCCCHOH&J'ILHOfI ACATCIIbHOCTHU

Ilinan kypca:

Tema 1. CymHoOCTh U MCTOPUSI BOSHMKHOBEHHS «TaliM-MeHeI:KMEHTa.

Omnpenenenrue NOHATUNA: MEHEIKMEHTA, «TaiiMa» (BpEMEHH) U «TalM-MEHEIKMEHTa.
[Ipennocbuiku BO3HUKHOBEHHSI TaliM-MEHEIKMEHTA, OCHOBHbBIE 3Tallbl €ro 3apoXACHUS U
pa3Butusa. DBomouus Teopun 00 3pQexTuBHON opranuzanuu BpemeHu. Pexomennanuum I
Hpykepa 1o moBbIIeHUIO 3()PEKTUBHOCTA YIpPABJICHUS OW3HECOM (perucTpaius BpPEMEHH,
yIpaBlIeHUE BpPEMEHEM, YKPYIHEHHE BpPEMEHH). Cucrema ynpaBineHus BpemeHeM b.
@®pankinnHa. Cucrema xpoHometpaxa A.A. JlroOuiiesa, IpUHIMIBI IUTAHUPOBAHUS BPEMEHU 10
JlrobumeBy. CoBpeMeHHBIN TaiiM-MeHeMKkMeHT (koHell XX - Hagano XXI BB). Muds! u npasaa
0 TalilM-MEHEeKMEHTE (ITarbl).

Tema 2. Ilcmxosiorudeckue OCOOCHHOCTH BOCIPHATHA BpPEMEHH M €ro
HCII0JIb30BaHMe.

Onpenenenre MOHATUN: BpeMs UM BpeMEHHasi KOMIIETEHTHOCTb. [Iponeccsl ynpasieHus
BpeMeHeM. [Icuxonorndeckre 0COOEHHOCTH BOCTIPHUATHS BpeMeHHU. THIIbI peryisiun BpeMeHH (
no B.M.Komanery). Tunosoruss nuyHoctHoi opranuzamuu Bpemenu (mo JL.IO Kybmuikene).
OneHka  eOUHHI]  BPEMEHHU«ICHCTBUTENbHOE  HacTosAlee»(Io b.N.Ilykanosy,1985).
PasnoxponHocTh (pasHas CTpykTypa puTtMa padoTocrnocobHocTh). «CoBbl» U <«XKaBOPOHKMY.
NHauBHryanbHOE BOCIIPUATHE BPEMEHH.

[Tornotutenu BpeMeHH (XpoHOdaru): MOHITHE, UX BHUABI M MYTH HX YCTPaHEHHS.
OCHOBHBIE TMOTJIOTUTEIN BPEMEHH JIMYHOCTH. ODQPQPEKTUBHOE UCIOIb30BAaHUE BPEMEHH.
HepannonanbHoe HCnonb30BaHNE BPEMEHH.

Tema 3. IlnanupoBanue u xponomerpax aHs. [Ipuopurersl.

[InanupoBanne kak (hakTop BHEAPEHUS TEXHOJOTHH TailM-meHemxkmeHTa. CyIHOCTD
KOHTEKCTHOTO TUlaHupoBaHus. CyYIIHOCTh TIJIAaHUPOBAHUS pabdoyero BpeMEHH U MpaBHIIa
iaHupoBanus AHs. llenenonaranue Kak omnpeaeneHHe KIOYEBOTO HAIpaBlI€HUS Pa3BUTHSA,
TUTAHUPOBAHUS U Pa3pabOTKU TJIaHa JOCTMXKEHUS TOCTaBICHHBIX Iienel. [ledurut pabodero
BpEMEHH M €ro XpoHoMmeTpax. OddeKTuBHBIE CIMOCOOBI OOpHOBI C HEXBATKOW BpPEMEHH.
XpoHOMeTpaxk Kak MepcoHalbHas cucrema ydera BpeMmeHHU. Ilpuoputersl. OCHOBHBIE CheEphI
’KM3HU Y€JIOBEeKa U UX BIIMSHHE HA PACCTAHOBKY MPHUOPHUTETOB.

Tema 4. Ynpasienue co00ii. CaMOMeHeIKMEHT.

Meronunka paboTel Hajm coboil. OmpeneneHre KOHEYHOTO pe3yibTara paboThl Haj COOOM.
CamomenemxMeHT. Metoasl camoorieHkd. OCHOBBI M NpPUHLMUIBL AenerupoBanus. [IpaBuina



nenerupoBanud. [lonstue ycnexa. CyIIHOCTh MENKUX JIed (WIATYIIKA») U UX YHUYTOXKEHHE.
CyILIHOCTh KPYIHBIX JeJT («CIOHBIY). «Pa3riobanu3amms» « CJI0Ha». Y MEHUE TOBOPHUTH KHETY.

Tema S. TexHUKH ynpaBJ/IeHUs BpeMeHeM

Meroabsl M TEXHOJOTMM TalM-MEHEUKMEHTa KakK 3JJIEMEHTA CHUCTEMbl YIPABICHUS
opraam3anueii. O030p TEXHUKH yIpaBlieHUs BpemeHeM: Meton «Oroporpadum» u «JlembThi»;
Marpuna Ouzenxayspa; [Ipunuun Ilapero; [uarpamma I'anta; Texnonorus GTD. Ilpuniumnst
U npaBuia 3QpPeKTHBHOTO Tu1aHupoBaHus. CyIIHOCTh IIaHUPOBaHUsS pabouero BpeMeHu. Buipl
IUTAHUPOBAHMS, UX (YHKIMU U 3HaYeHHE. «30JI0ThIe» MPOMOPLHH IUIAHUPOBAHUS BPEMEHU I10
ZaiiBepty (60x20x%20), Ilapero (80x20), ABC (15%-rnaBubie, 20%-BTOpHuHBIe, 65%-
BCIIOMOTraTelnbHbIe). JleaTeIbHOCTh MEHEIKepa [0 OPraHu3alliy yIpaBiICHHs BpEMEHEM.

Tema 6.MoTuBanus 1 CaMOMOTHBAIIUSI pacnpeeeHusi pado4eil Harpy3KH.

O¢ddexTuBHas MoTuBalMAg U camoMoTHBanMs. Pacmpenenenue pabouell Harpysku.
TexHonorust AOCTHXKEHUS pe3ysbTaToB. MoTHUBaLMs U MOTHBBI JESTENbHOCTH. MoOTHBAIUs B
TallM-MEHEJDKMEHTE KakK yCJIOBUE JOCTUXKeHus 1enu. COOTBETCTBUE BHYTPEHHEW MOTHBALUU
NOCTaBJIEHHBIM LiesAM. [loaydeHue MOoJI0XKUTENbHBIX SMOLMNA B Ipolecce ACSITEIbHOCTU I10
JBIKECHUIO K II€JIM Kak camMoMoTuBauus. «MaJeHbKHME XUTPOCTH» CAMOMOTHBALIMU: METOJ
«IIBEHLIAPCKOTO  ChIpa»,  «pas3riaolanus3anusy, <«IIPOMEXYTOYHas  pajocTb» U Jp.
[IpeoOpazoBanue «IIen» B «IIYTh» JOCTHKEHUS MPOMEKYTOUHBIX IEJIed U COOTBETCTBYIOIIAS
KOppeKIusi opMyITHPOBKH enu-mMeuTsl. [IpaBuna ¢popmyssl ycrexa: aenaTh TO, YTO MPHHOCHT
YIOBOJBCTBUE U YAOBIETBOPEHHUE, DPA3BUBATHCA W COBEPILICHCTBOBATHCS B TEUYEHUE >KU3HU
BMECTO NOCTAHOBKM LI€JIEH, MHOI'03a/layHOCTh M pa3HOOOpa3ue NeATEIbHOCTH 3a CYET IYTH K
pa3HbIM LENSIM, HE JOMYCKaTh MPEBBIIICHUH, KOHTPOJIUPOBATh HAIIPABICHUSI BHIOPAHHBIX BUIOB
JeSITEIbHOCTH.

Tema 7. KopniopaTuBHBIi TAaiM-MEHEIKMEHT.

Heo6xonuMocTh KOpIOpPaTUBHOTO BHEAPEHHUS TalM-MeHekMeHTa. lIpeanocwlnku u
OIPENEIICHNE KOPIOPAaTUBHOTO TalM-MEHEI)KMEHTa. JluarHocTuka M aTrTecTranus TalMm-
MEHE/DKMEHT —HaBBIKOB. KopropaTuBHBIE TallM-MEHEI)KMEHT-CTaHAapThl. IIpaBuna Ttaiim-
MEHEPKMEHT  CTaHaapTa. SI3bIKk  TaliM-MEHEIKMEHTAa. AJNTOPUTM U CTPATETHM OTKas3a.
«3aKpbIThIE Yachl» U BO3MOXHOCTh CKOHIIEHTPUPOBATHCA Ha MpOoOIeMe PyKOBOJUTEIO.

Tema 8. [lenernpoBanue nosHomMounii. O0parHoe ferernpoBanue
Tunsel nenerupoBanus. Illarm oOpatHoro pgenerupoBaHus. PacnpeneneHue BpeMeHH
PYKOBOAMTENS Ha pa3HbIX YPOBHSX yIpaBicHMs. PacrnperneneHue BpeMEHH PYKOBOAWTENS Ha
VPOBHSIX  TUIAHUPOBAaHMS  (CTPATETHYECKOM, TAKTHYECKOM H  ONEPAaTUBHOM). AHaH3
IUTAHUPOBaHMUsT pabovyero BpPEMEHM PYKOBOAMTEINS, CIOCOObI €ro onTtuMu3anuu. [IpuuuHbI
nepunuTa BpEMEHUM M €ro HMHBEHTapu3auus. [IpuHIUOBl ycrnemHoro TaiM-MEHeIKMEHTA.
OcHoBBI U IpUHLMIBI JAenerupoBaHus. [lceBnonenernpoBaHue: MOHATHE, NMPUYMHBI U BUIBI
nceBaoaeneruposanus. [Ipasuna nenerupopanusa. Cucrema KpUTepHeB ycrexa.

Tema 9. OTABIX KaK yCJI0BHE YCIICIIHOT0 TAHM-MeHeI)KMeHTa
WnauBuayanbHble OMOPUTMBI  YENIOBEKAa: ONpEJesieHne CBOMX OHOPUTMOB (METOA0M
caMOHAOIOIGHUS! W JMAarHOCTHYECKUMH MPOTrpaMMHBIMH  MeToaukamu). CozHaTenbHOe
HCIIOJIb30BaHUE CBOMX BO3MOXKHOCTEHl B IpoOllecCe YIpaBJICHHS TEYEHHUEM HMEIOIIErocs B
pacriopsbkeHUn BpeMmeHu. IlepexiroueHue B OTAbIXe C pabOThl U BOCCTAHOBIICHHE CHIL.
OddextuBnsbiii con. [lepexxuanue momenta. OTAbIX Ha paboueM MecTe He B yiiepd pabouemy
npoueccy. KoprnoparuBHbIi OTIBIX.

®opMBbI TEKYLIEr0 KOHTPOJISI U IPOMEKYTOYHOM aTTeCTAlNH !

Texymui KOHTPOJIb OCYIIECTBISAETCS TOCPEACTBOM YCTHOTO OIIPOCA, PE3YyJIbTaTOB BBIIIOJIHEHUS
pedepara, ydacTHs B JUCIYTax U KPYIJIbIX CTOJIAX.



HpOMe}KYTOLIHaH arTeécranus OCylmeCTBIIACTCA B (bopMe 3a4eTa C OHCHKOI;'I.

Kommnerennuu IIK - 5, AIK-5, AITK-6 ¢dopmupyror:

HA YPOBHE 3HAHUIA:

[Topsimox  pa3pabOTKu W OQOPMIICHHS TEXHUYECKOW JOKYMEHTAIlMd U BEICHUS
JIEI0NPOU3BO/ICTBA

Crangaptel  YHU(DUIIUPOBAHHOW  CHUCTEMBI  OPTaHHU3AIMOHHO-PACIIOPSTUTEIHHON
JOKYMEHTAlUU, €ANHAsI CUCTEMA TEXHOJIOTNYECKON JOKYMEHTAIIUN

CrpyKTypa U mTaThl OpraHu3aluu, CeUuaIn3alus U MePCrIeKTUBbI €€ Pa3BUTHUS
[Topsimok pa3paboOTKK KaJeHAApHBIX IJIAHOB IMEPEecCMOTpa HOPM M OpraHU3allMOHHO-
TEXHUYECKUX MEPONPUSITHII MO TOBBIIMICHUIO MPOU3BOAUTEIBHOCTA TPYyHa, IUIAHOB
OpraHu3aluy TPyAa, 3aJaHUI M0 CHUKEHUIO TPYA0EMKOCTH U3EIUM

TpeboBanus panMOHATBLHONH OpraHU3allMyd Tpyda NpU pa3paboTKe TEXHOJOTHYECKUX
MPOLIECCOB (PEKUMOB MPOU3BOJICTBA)

MeTtonbl aHaliM3a COCTOSIHMSI HOPMUPOBAHUS TpyJla, KauecTBa HOPM, MOKas3aTesied 10
TPYAy, U3yU4eHHUs TPYAOBBIX MpoleccoB U Hanbosnee 3h(HEeKTUBHBIX MPUEMOB U METOJIOB
TpyZa, UCII0JIb30BaHUsI pabo4yero BpeMeHu

[lepenoBoii oTeyecTBEHHBIH H 3apyOEKHBIA ONBIT OPraHU3AlMU  YIPABJICHUS
MIPOU3BOJICTBOM, COBEPIIICHCTBOBAHUS OPTaHU3AIIMK, HOPMUPOBAHUS U OIUIATHI TPyJa

HAa YPOBHE YMEHMIA:

OO0OCHOBBIBaTh KOJMYECTBEHHBIE U KadyeCTBEHHbIE TPeOOBaHUS K MPOM3BOACTBEHHBIM
pecypcaMm, HEOOXOAMMBIM ISl PEIICHHs TOCTaBICHHBIX NpPOo(ecCHOHATBHBIX 3ajad,
OIIEHUBATh PAlMOHAIBHOCTh UX MUCIOJIb30BaHUS

Pazpemars npobaeMbl MEKITUIYHOCTHOTO B3aUMOJICUCTBUS M YIPABIATH KOH(MIUKTHBIMU
CUTYaIUsIMHU, apTYMEHTUPOBATh U YOEXKIaTh COOECETHUKOB

PazpabarpiBaTh OpraHM3allMOHHO-TEXHUYECKYIO W OPraHU3alMOHHO-IKOHOMUYECKYIO
TOoKyMeHTanuio (rpadguxu paboT, MHCTPYKIMH, IUIAHBI, CMETHI, OFOIKEThI, TEXHUKO-
SKOHOMHUYECKHE OOOCHOBAaHHUS, 4YAaCTHBIE TEXHUYECKUE 3aJaHMsl) U COCTABIIATh
YIpaBIEHYECKYIO0 OTUETHOCTD M0 YTBEPKICHHBIM (hopMaM

HA YPOBHE HABBIKOB:

ObecnieueHne pa3pabOTKH MPEATOKEHUH IO PAIIMOHATHU3AINH CTPYKTYPBI CETH MOCTaBOK
B COOTBETCTBUU C LEJISIMH M CTpaTeruell opraHu3aliu, IeHCTBYIOIUX CHUCTeM, GOopM U
METO/IOB  YIpaBJEHUS IPOU3BOJCTBOM, COBEPIICHCTBOBAHUIO  OPraHU3allMOHHO-
pacTOpSIIUTENILHON JTOKYMEHTAIlMd W OpPraHU3allu JOKYMEHTOOOOpOTa, BHEIPEHUIO
TEXHUUYECKUX CPEICTB 00pabOTKN HH(OPMAIIHH, MEPCOHATHHBIX KOMITBIOTEPOB U CETEH,
ABTOMATHU3UPOBAHHBIX pabOYMX MECT

Obecrieuenne  ydactuss paOOTHHKOB  CTPYKTYPHOTO  TOApa3ieneHus  (oTaena)
MaHII/IHOCTpOI/ITeJ'IBHOI\/'I opramu3alvii B HPOBCACHUN MAPKCTHHIOBBLIX HCCJ’IC}IOB&HHﬁ,
OTpesicieHuH TEPCIEeKTUB Pa3BUTHUS OpraHU3allid, pa3padOTKe MPEATOKEHUNH TI0
COCTaBJICHUIO OM3HEC-TNIAHOB

H3ydeHne nepeaoBoro 0TEUeCTBEHHOTO U 3apy0eHOTO OMbITa B 00JIACTH OpraHHU3AINH
CeTell MOCTaBOK MAIlIMHOCTPOUTEILHON OpraHU3aIuu
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