1

AHHOTAIIUSA PABOYEN TPOT' PAMMBI JIMCIIUTLIIAHBI

b1.B./1B.08.01 «YnpaBJjieHue npoeKraMmmw»

ABTOp: K.3.H., 1oueHT bbikoB B.M.

Kox u HaumeHoBaHMe HANIpaBJIeHUs NOATr0oTOBKHU, npoduis: 38.03.06 «Toprosoe aesio»,
npopmwib «Ynpapienne GUHAHCAMYI BO BHEIIIHETOPIOBOil 1eATEJILHOCTI))
KBanudpukanus (cTeneHb) BbIMIYCKHUKA: 0aKaJlaBp

®opma 00yueHuUsi: OUHAs

Leab ocBOEHHS TUCHMUIIMHBI: CPOPMUPOBATH KOMIICTEHIIMH JJIs YYacTHs B TOJATOTOBKE U
IIPUHATHH peHICHI/If/'I Mo BOIIpOCaM OpraHu3aliyi  yhnpaBJICHUA W COBCPIICHCTBOBAHUA
ACATCIIBHOCTH BHCITHCTOPIOBBIX opraHmauHﬁ; JJIsd aHaJIn3a, OICHKH U pa3pa60TKH CTparerunu
OpTraHMu3aIuy; U OIeHKU 3 (HEKTUBHOCTH OU3HEC-TIPOIIECCOB

Iliian kypca:

Pa3nes 1. MeTon0/10rust NPOCKTHPOBAHUSA JIOTHCTHYECKUX CHCTEM

MeTtoio10ruyecKre NpUHIMIIBI aHAJIW3a U CUHTE3a JIOTUCTUYECKUX cucTeM. CHCTEMHBIN aHaIu3
Y MOJEIUPOBAaHUE JIOTUCTUYECKUX chcTeM. OCHOBBI IPOEKTUPOBAHUS JIOTUCTUYECKUX CHCTEM.
OCHOBBI ~ TEpMHUHOJIOTMM  NPOEKTHUpOBaHUS. (OCHOBBI ~ METOAOJOTMM  MPOEKTUPOBAHUS
JIOTUCTUYECKHUX CHCTEM.

Paznen 2. KomMepueckue opraHu3anuy Kak JOrHCTHYECKHE CHCTEMBbI.

OtaenbHble (QYHKIMOHANBHBIC LETH JOTUCTHUKH CHaOxeHus (moctaBok). [Ipon3BojcTBeHHas
noructuka. OtaenpHble (YHKIMOHAJIbHBIE LIENU JIOTUCTUKU cObITa. TpaHCHOpTHAs JOTHUCTHKA.
NudopmannonHas noructuka. OtaenbHble (QYHKIMOHAIBHBIE €U JIOTUCTHKH YTHIU3ALUH.
CBs3p JIOTUCTHKM C KOpPIOpaTuBHON cTpaterueid. CoznaHuE JIOTMCTUYECKOW CIyKObl Ha
npeanpustTiy. OnpeieneHrne ONTHMaIbHOIO YPOBHS KaueCTBa JJIOTUCTUYECKOTO OOCTYKUBAHMS .
Paznen 3. [IpoeKkT Kak 00beKT ynpaBJieHHs B JOTUCTHYECKOI cucTemMe.

[Tonstue o mnpoekre. OCHOBHbIE 3Tambl MPOEKTUPOBaHMA. BBIOOp MPOEKTHONH KOMaHIBI.
Kuznennblil nukin npoekra. OCOOEHHOCTH NMPOEKTHUPOBAHUS MaKpO- U MHUKPOJIOTHCTUYECKUX
cUCTeM. AJTOPUTMBI TNPOEKTUPOBAHMs Lened mnocraBok. OOLIMEe MOIXOABI U aJTOPUTMBI
IIPOEKTUPOBAHUS LENEH OCTABOK. MTepaniOHHBIN alNropuT™ NPOEKTUPOBAHUS LIETIEN TOCTABOK.
[TpoekTrpoBaHWE BapMaHTOB CMELIAHHOM JOCTaBKM TOBapoB. OOIIMe MOJ0XKEHUS CETeBOro
wianupoBanusi. [IpoekTupoBaHue BapuUaHTOB JOCTAaBKM C IOMOIIbIO CETEBBIX TI'pauKOB.
MHorokpurepuanbHas OLIEHKa BApUAHTOB JIOCTaBKH.

Pasznea 4. [Ipoueccol ynpaBJieHHsl IPOCKTAMH.

VYnpaBieHne npoekTaMu. YIpaBlI€HUE 3aTpaTaMd B XoJe HpoekThpoBaHus. [lonsThe o
PEUMH)KUHUPHUHIE JIOTUCTUYECKUX OH3HEC-TIPOIIECCOB B XO0J€ MpoeKTHpoBaHMs. OnTumMuzanus
jgoructTuueckux cucrtem. llnanumpoBanue B noructuke. OCHOBHBIE MOAXOAB!I B IUIAHUPOBAHUU
JIOTUCTHUYECKUX CHCTEM.

Pa3nes 5. Opranu3anuoHHbIe CTPYKTYPhI IPOEKTA.

CyObeKTbl U OOBEKTHI JIOTUCTHYECKUX cucTeM. [loHsATHE W Pa3HOBUAHOCTH OpPraHU3AI[MOHHBIX
CTPYKTYp MpOEKTa. 3aBHCHUMOCTb OpPraHU3aLMOHHON CTPYKTYpbl IPOEKTa OT CTPYKTYPHOMH
JnexoMno3unuu mpoekra. I[locrmenoBareinbHOCTh pa3pabOTKU M CO3/aHUS OpraHU3alMOHHON
CTPYKTYpbl yNpaBiI€HUS NPOEKTOM. DOPMHUPOBAHUE OPICTPYKTYpPbl JIOTUCTHYECKHX CHCTEM.
Onenka 3¢ (HEeKTUBHOCTH TPOSKTHPOBAHHUSI.

Paznen 6. YnpaBiieHHe NpOeKTHBIMH PHCKAMU.
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OcHoBHble TOHATHA. BeposATHOCTh puckoB. M3mepeHue puckoB. MeTOIpl OLIEHKH PHUCKOB.
Metonpl ynpasieHuss pucKamMH. AHalu3 INPOEKTHBIX PUCKOB. MeETOIbl CHMKECHMSI PHUCKOB.
Opranuzanus padoT MO YIPaBICHUIO PUCKAMHU.

Pazgen 7. OueHka coCTOSIHMSI M XO0/Aa BbINOJHeHUs pador. 3aBepuieHue padoOThl HAJA
NPOEKTOM U AyAUT MPOEKTA.

[Tporniecchl UCIIOTHEHUS U KOHTPOJIS COCTOSIHUSA U XOZa BbINOJIHEHUs pabort. [Iponeccel ananumsa.
[Tpoueccel 3aBepiieHHs. AyIUT IPOEKTA.

DopMbI TEKYIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAMH:

Texkyumuii KOHTPOJIb OCYLIECTBIISIETCS IOCPEACTBOM YCTHOT'O OIIPOCA, PE3YIbTATOB BHIIIOIHEHUS
pedepara, ydacTHsi B JUCIIYTaxX U KPYIJIBIX CTOJIAX.
[TpomeskyTouHas arTecTalus OCyLUIeCTBIseTCA B (JOpME YCTHOIO 3ayera.

Komnerenuuu IIK - 9, I1K-14, AIIK-3 ¢popmupyror:

HA YPOBHE 3HAHMM:
- 3HaTb COBPCMCHHBLIC HpO6JIeMI)I, KOHICIIINHY, 3aKOHOMCPHOCTU W HNPHUHLOMUIIBI YIIPABJICHUA

MEpCOHAJIOM B OpranuM3aivii IIpHU OCYHICCTBJICHUYW NPOUCAYP 3aKYIIOK; 3HATh IIPUEMbI U MCTOAbI
aHaJIM3a U OLICHKU CTPATETHH OPTaHU3aIluK C Pa3HBIMU MACIITa0aMU JISATEILHOCTH, BKITFOYAsT MX
KaJIPOBYIO COCTABIISFOIYIO

HA YPOBHE YMEHMIA:

- YMCTh CO3AaBaTb KOMAaH/bI HpO(beCCI/IOHaJ'IOB n 3(1)(1)6KTI/IBHO pa60TaTL B KOMaHJaX, OTCTauBaTb
CBOIO IMO3HMIIMIO, Y6e)I(I[aTB, HaxXOIUTb KOMIIPOMHCCHBIC U QAJIbTCPHATUBHBLIC PCHICHUA  IIPU
OCYHICCTBJICHUHN 3aKYyNOK JIsI TOCYAApCTBCHHBIX, MYHUIIUIIAJIBHBIX W KOPIIOPATUBHBIX HYKI;
YMEThH COCTABJIATH IJIAHBI U 000CHOBBIBATH 3aKYIIKU C YYCTOM PC3YJIbTATOB aHAJIN3a U OLICHKU
CTPAaTCrur OpraHvu3alvi C pPasSHbBIMU MacmradbamMu ACATCIIBHOCTH, BKIIIOYad HUX KaAPOBYIO
COCTaBJIAOIITYTO

HA YPOBHE HABBIKOB:
- BJaJeTh HaBbIKaMu 3(PexTUBHONW pabOTHI B KOMaHJIaX, OTCTaWBaHUS CBOUX TO3UIIUH,

yOexXJeHUs,, HaXOIUThb KOMIIPOMUCCHBIE U aJbTEPHATUBHBIC pEIIEHUS  NpU peIIeHUH
npodeCCHOHATBHBIX 3a/1ad OCYILECTBIECHUH 3aKYIOK JIJIsl TOCYIapCTBEHHBIX, MYHUIIUTTIAIBHBIX U
KOPITOPATUBHBIX HYXJI; BJIaJIeTh CIIOCOOHOCTSMHU COCTaBIIATH IJIaHbI U 00OCHOBBIBATh 3aKYIKH C
Y4€TOM CTpaTeruu OpraHu3aluu

OcHoBHas JMTEpaTypa.
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