[Tpunoxenune 10 OIT BO

AHHOTAIIUS PABOYEH ITPOTPAMMBI JIJUCHUATLIAHBI

b1.B.JIB.08.02 buznec-mianuposanue B Project

HaumeHo8anue OUCYUNIUH (MoOyis)

Astop: Ky3una E.1O

Koa 1 HanMeHOBaHHe HATIPABJIEHUS MOATOTOBKH, NPOQuIs:

38.03.06 «Toprosoe nenoy», npoduib «YmnpasieHue (UHAHCAMU BO BHEIIHETOPTOBOM
NeATEIILHOCTH

KBanudukanus (crenens) BHIMYCKHUKA: OaKalaBp

dopma o0yueHHUsI: OUHA

Leas ocBoeHHS] THCHMIUIMHBI: CHOPMHUPOBATH KOMIIETCHIMHW B OOJACTH NPHUHSTHUS
ydyacTHs B IOJrOTOBKE U pELIEHMH [0 BONpOcaM OpraHM3allid  YIPaBIECHUS U
COBEpLICHCTBOBAHUS JEATEIBHOCTH BHEIIHETOPIOBbIX OpraHU3aluil; OLEHKU U pa3paboTKu
CTpaTeruy OpraHu3alyu 1 MPOrHO3UPOBaHMsI OM3HEC-TIPOLIECCOB

Iliian kypca:

Tema 1. [lpenmer Ou3Hec-TUTaHUpPOBaHHE, OW3HEC-TNIAHUPOBAHWE BHEIIHETOPTOBOM
OpraHu3aIuu

ITonstHe, 1enb, 3aJa4n 1 0COOEHHOCTH COCTaBJICHUS OM3HEC-IIJIaHa. 3HaUYeHUEe OM3HEC-
TUTAHUPOBAHKE B YIIPABICHUH MPEANPUATHEM. XapaKTEPUCTHKA OCHOBHBIX MTPUHIIMIIOB OM3HEC-
wianupoBanue. OpraHu3aluss ¥ yIOpaBJIEHHE I[polieccoM  OW3HecC-INIaHMpOBaHUE Ha
npeanpustTii. HazHaueHne Ou3Hec-IIaHa U €ro OCHOBHBIE 3JIEMEHTHI. THIBI OM3HEC-TIIIAaHOB.
OcoOenHoctu Ou3Hec-mIaHupoBaHue B Poccun u 3a pyOexxom. MeTonuku mo pa3paboTke
ouznec-mnana: UNIDO a1 pa3BUBAIOIIMXCS CTPaH MO MOATOTOBKE MPOMBIIUICHHBIX TEXHUKO-
SKOHOMHUYECKUX 000cHOBaHM U ee annekTpoHHas Bepcuss COMFAR; World Bank (BcemupHhbiii
6aHK); MeTtoanueckie peKOMEHAANHU N0 OlleHKe 3 (EKTUBHOCTH MHBECTUIIMOHHBIX TPOEKTOB
Munskonompassutus PO u ap.

Tema 2. Ha3znaueHue, cTpykTypa U OCHOBHBIE YaCTH OM3HEC-TUIaHA.

BBonnas vacte OusHec-raHa. OmnucaHWe KOMIAHUM W UIASHTU(UKAIUS TTO3UIUU
BHEIIIHEAKOHOMMYECKOW KOMITaHUH B OU3HECe.

Bri6op nnen u pa3zpaboTka KoHuenuuu OuzHec-mpoekTa. CTpaTernuyeckoe BUACHUE U
3amMbicen npoekTa. Muccust npoekta. [IpopaboTka neneit u 3agau nmpoekra. [IpeaBapurenbHbIit
aHAJIN3 OCYIIECTBUMOCTH U JKHM3HECNOCOOHOCTH mpoekTa. CocTaB W MOPSAOK pa3pabOTKH
IIPOEKTHOM TOKyMEHTAIUH.

Tema 3. MapketuHroBasi 4acTh OW3HEC-IIaHA OpraHu3anuu, padotaromeir B cdepe
BHEITHEOKOHOMHUYECKOH AEATEIbHOCTU

Pa3paboTka MapkeTHHTOBOM cTpareruu mnpoekrta. OpraHuzanusi MapKEeTHHTOBBIX
uccnenoBannii. SWOT-ananu3 cHIbHBIX U ¢1a0bIX cTopoH. [IporpamMmma MapKeTHHTa MpPOEKTa.
bromxeT mapkerunra. Peanu3zaiiys MapKeTHHTa POEKTa

Tema 4. [Ipon3BOACTBEHHBIN IUIaH.

Tunsl MPoU3BOJICTBEHHBIX TMaHOB. CTPYKTypa MPOM3BOJACTBEHHOTrO miuaHa. [Iporpamma
MIPOM3BOJICTBA U pealu3alui NpoAyKiuu. Pacyet noTpeGHOCTH B ChIpbe U MaTepuanax. 3aTpaTsl
Ha BBINYyCK npoxaykiuu. [lepemeHHble M TOCTOsHHBIE 3arparbl. Ce0eCTOMMOCTh E€IMHUIIBI
MPOJIYKIIHUH.



OpranuzannonHo-npaBosas ¢popma. CoctaB COOCTBEHHUKOB U IMIPUHAJIEKAIINE UM JI0JIH.
YcTaBHBIM KanuTal, PUHAHCOBOE MOJIOKEHHE.

[ToaroroBka NOKyMEHTALMM JJIs1 OTKPBITHS Ou3Heca. Pacuersl KO3 PUIIMEHTOB OLEHKU
CTPYKTYpHI OanlaHca. YpaBieHueCcKas ¥ OpraHu3alioOHHas CTPYKTypa. Menemkment. [lepconai.
Kanposas nonutuka ¢upmsl. [IpaBoBoe obecrnieuenue neareabHOCTH (GUPMBI.

WMHCTpyMEHTBI TMPOM3BOACTBEHHOrO IUiaHa: rpaduk [aHta, cxema pacrpeneneHus
Harpy3ku u cereBoi aHanu3 PERT. MeHemkMEHT U nponecc MIaHuPOBaHUS MPOEKTOB.

Tema 5. ®unancoBas yacTh OU3HEC-TIJIaHA.

[lenn m 3amaum (PUHAHCOBOTO IUTAHA B OW3HEC-TUIaHE. BIOKEThI mponmax, OpKeT
IPOM3BOJICTBA, OIOJKET KOMMEpPYECKMX pacxXoloB, OKJUKET IMPOU3BOACTBEHHBIX 3aIlacoB,
OIO/KET MPSMBIX 3aTpaT Ha MaTepHalibl, OIOKET MPSAMBIX 3aTpaT Ha OIUIATy TPyAad, OHOKET
OOIIENPON3BOACTBEHHBIX ~HAKJIAJHBIX pPACXOJO0B, OIOKET YIPAaBIECHYECKUX PAaCXOdO0B.
@uHAaHCOBOE IUIAHMPOBAHWE ¥ TPOTHO3MPOBAaHUE (PHHAHCOBOM oOT4YeTHOCTH. lleneBbie
nokasarenu. [IporHo3upoBaHue JEHEXKHBIX MMOTOKOB. Vcrosib30BaHME ayTCOpPCHMHIA MpPU Kak
TEXHOJIOTHUH COKpAIIEHHUs 3aTpar.

Tema 6. Crparerus W  OpraHu3anuoHHbIe (GOpMbI  (UHAHCUPOBAHHUS  BO
BHEITHEAKOHOMHUYECKOMN AEATEIbHOCTU

Hcrounuku GpuHaHCcUpoBaHUs MPpoeKToB. Opranuzanus NpoeKTHOro (GrHAHCUPOBAHUS.
[IpeumymiecTBa U HENOCTATKH MPOEKTHOTO (PMHAHCHPOBAHMS, TUIAH WHBECTHIIMN M BO3BpaTa
KpenuTa, au3uHra. OCHOBHbIE MPHUHLUIBI YIPABICHHUS CTOUMOCTBIO mpoekTa. OreHka
CTOMMOCTH NpoeKTa. MeTo1bl KOHTPOJISi CTOUMOCTH IIPOEKTA.

Tema 7. Yrpasnenue puckamu B chepe BOJl. Ananu3 6usHec — miaHa.

Puck n HeonpeneneHHOCTh: OCHOBHbIE MOHATHS. Bubl mpoekTHhIX puckoB. CylnIHOCTh
aHaJ3a MPOEKTHBIX pucKoB. KauecTBeHHbIN aHanu3 puckoB. KonnuecTBEHHbIIH aHAIN3 PUCKOB.
MeTtonbl cHuKeHusl puckoB. Opranusaius padoT Mo YIpaBJI€HUIO pUCKaMU. AHanu3 Ou3Hec-
IlaHa

@®opMBbI TeKYLIEro KOHTPOJISI ¥ MPOMEKYTOYHON aTTeCTALUH:

@DOopMBI TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH: TECTUPOBAHUE, 3CCE, TUCITYT.

dopMa MpPOMENKYTOYHOW aTTecTalliu, OoTpaxaromas (GopMHUpOBaHHE KOMIETEHIMH Ha
YPOBHE JIaHHOM TUCUUIUIMHE: 3a4eT B YCTHOU (hopme.

Oransl ocBoenus komnereHnuit JI11K-3.3, [TK-9.3. TIK-14.3 otpaxaroT ¢popmMupoBaHue:

HA YPOBHE 3HAHMIA:

TpeOoBaHUs K pa3paboTke OHW3HEC-IUIaHa, CTPYKTYpy U OCHOBHBIE pa3Jielbl,

pa3zpabaThiBacMble B OM3HEC-TUTAHE

TUIOBBIE OIMOKY pa3pabOTKU U Mpe3eHTalui Ou3HeC-TIIaHa

OCHOBHBI€ [TPOTrPAMMHBIE MPOJYKTHI, UCIIOJIb3YEMbIE€ B OM3HEC-TUIaHUPOBAHUU

nH(pOpMaIMOHHOE obecrieueHme mporecca pa3paboTKu Ou3Hec-TIaHa

nokasaresiu 3(pPpexKTUBHOCTH MPOEKTa

HA YPOBHE YMEHUIi:

pa3pabarbiBaTh OM3HEC-TUIAH Ul JEHCTBYIONIEr0 WM BHOBb CO3aBa€MOI0 MPeAPUATHS

UCIOJIb30BATh MPOTrPaMMHBIE POIYKTHI IPH pa3zpaboTke OM3HEC-TUIaHa

MIPOBOAMTH aHAIH3 MpeIaraeMoro Ou3Hec-mpoeKTa

COCTaBJISATh, KOPPEKTUPOBATH IIAHBI U KOHTPOJIMPOBATh UX BBIIIOJIHEHNE

UCIIOJIb30BAaTh METOAMKY COCTaBJICHHS pPa3IMYHBIX TUIIOB OW3HEC-TUIAHOB, a TaKXke

OTJENBHBIX Pa3/eNIOB KaK TUIIOBOTO, TaK U CHENHAIbHBIX OM3HEC-TUIaHOB (COCTABICHHBIX

JUIS OIIPEICIIEHHBIX LeNei)

HA YPOBHE HABBIKOB:

MIPUMEHEHNE TEXHOJIOTHH pa3paboTKu OM3HEC-TIIaHa

pa3paboTka (MHAHCOBOW M MHBECTUIIMOHHON 4YacTel OM3HEC-IJIaHa MHBECTUIIMOHHOTO

IIPOEKTa

MIOATOTOBKA NCXOJHBIX IAHHBIX AJI1 MHBECTUIIMOHHOTO ITPOEKTa



MPUMEHCHHE METOAWKH MPHHITHSA YIPaBICHUCCKUX PEIICHHH B IMPOIECcCe pa3paboOTKH
OusHec-IUIaHa

OcHoBHas IuTEepaTypa:

Opnosa I1.U. busnec-mianupoBanue [DIeKTpOHHBIN pecypc]: yueObnoe mocodue/ I1.1.
OpsioBa — DeKTpoH. TekcToBbIe NanHbie. — M.: Jlamko u K, At [lu Op Menaua, 2011.
284 c.— Pexum noctyna: http://www.iprbookshop.ru/900.html. — 3BC «IPRbooks».

[IIxypko B.E. busHec-maHupoBaHue B MNPEANPUHUMATEIBCKON  JIEATEIbHOCTH
[DnexkTponHbIil pecypc]: yueObHoe mocobume/ B.E. Illkypko, WN.}FO. HukutmHa. —
DNEKTPOH. TEKCTOBBIC JaHHBbIE. — ExatepuHOypr: VYpaubckuii QenepaibHbII
yauBepeuteT, 2016. — 172 ¢.— Pexxum nocryna: http://www.iprbookshop.ru/65916.html.
9BC «IPRbooks»
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