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Ilian Kypca:

Nei/m | HammenoBanne Tem Copaepxanue Tem (pa3jesioB)
(pa3nesioB)

Tema 1 | YnpaBnenuyeckoe KoncynbTupoBanue kak BUJ AEATEIbHOCTH.
KOHCYJTbTUPOBaHUE Omnpenenenue KOHCYIbTAIIMOHHON yCnyru. @opMBI
Kak cdepa KOHCYJBTAIIMOHHOH yciryrr. OCOOEHHOCTH KOHCYIbTAI[HOHHOM
JeSITEIbHOCTH. yenyru. Llenu, 3a1aun ¥ IPUHIUIBL YIIPaBICHYECKOTO

KOHCYJIbTUPOBAHMS. BUIbI yIIpaBIe€HYECKOTO
KOHCYnbTUpoBaHusl. [IporieccHoe KOHCYIbTHPOBAHHUE.
DKcnepTHOe KOHCYabTHpoBaHue. [IpoekTHOE
KOHCynbTupoBaHue. OOyuaroniee KOHCYJIbTUpoBaHue. OCHOBBI
CUTYaLIUOHHOT'O BBIOOPA CIIOCOOOB KOHCYJIBTUPOBAHUS.

Tema 2 | PoiHOK ITapameTpsl ppIHKA KOHCAITUHIOBBIX YCIyr. [IpuHIuUneL,
KOHCYJIBTAIl[IOHHBIX | KacaroIuecs: OCOOEHHOCTEN CO3/JaHHsI KOHCAJITHHIOBOM YCIIyTH.
YCIIYT. Opranuzanys B3aMMOACHCTBUS MEXAY KIMEHTOM U

KOHCYJIbTaHTOM. Ponn KOHCyJIbTaHTa B Ipoliecce
KOHCYJIbTUPOBaHUs. JTanbl KOHCYJIbTALMOHHOTO MpoIiecca.
MeTtoab1 paboThl KOHCYIBTaHTOB. LleHoOOpa3oBaHue Ha
KOHCaNTHHToBbIe yciyru. Kputepun npogeccruonanuzma
KOHCYJIbTaHTa. BHy’I‘peHHI/Ie 1 BHCIIHUC KOHCYJIbTAHTHI.

Tema 3 | OpranuzanoHHas MeTtop! opraHu3allioHHON nuarsoctuka. OcMoTp
JUarHOCTHKA NpeanpusATHs. AHaIU3 cTpaTeruu. AHaJIN3 OCHOBHBIX OM3HeC-
MPEATPUATHS. IIPOLIECCOB OPTaHMU3ALUHU, 30HbI OTBETCTBEHHOCTH. IIpocTsie

HNHCcTpymMeHTHI aHamm3a 1eATeIbHOCTH KiueHTa. Jnarpamma
Hcukasel. Inarpamma Ilapero. AHann3 KOMMEPUYECKUX

nojpasaesieHnii. KoMIiekcHbIl aHaJIn3 aCCOPTUMEHTA.
JlnarHocTrka pUHAHCOBBIX CITy>K0. AHaU3 pabOTHI C
nepconanoM. [ToAroToBKa KOHCYJIBTAIMOHHOTO OTYETa U

TIpe3eHTAIIHSL.

Tema 4 | Pa3zpabotka [Iporpamma pedopmupoBanus. CTpaTerudeckoe u
MIPOrpPaMMBbI orepaTuBHOE pedopmupoBanre. OCHOBHBIE ITAIbI
pedopmupoBaHuUs pedopmupoBanus. [TeppoodepeHbIE MEPOTIPUITHS

Ou3Hec-opranuzauu | pehopMupoBaHus OH3HEca.




Ne i/

HaunmeHoBaHue TeM

Conep:xanue TeM (pa3iesioB)

(pa3nesioB)

Tema 5 | OcHOBHBIE 3adem npu peOpMHUPOBAHUH HYKHBI KOHCYJIbTAHTHI.
HarpaBJieHUs U PedopmupoBaHre KoOMMepUECKIX MOApa3eIIeHUi
3a1a4n (MapKeTHHT, MPOJIaXkH, 3aKyIKH). Mi3MeHnenus B puHaHCOBOM
pedopMupoBaHUs ciyx0e. PedopMupoBanre mponu3BOICTBEHHBIX MOAPA3ICICHHIM.
6usHec-opranuzanuu | ConpoTuBieHre u3MeHeHusIM. PaboTa ¢ nepconanom npu

pealn3anuu MporpaMMel pe)OpMUPOBAHHUS.

Tema 6 | PedopmupoBanue Kpusucel OGu3HECOB M UX MPUYUHBI. MeTOblI
OW3HEC-OpraHu3alliy | BBISABICHUS KPU3UCHOU cuTyaruu. OCOOCHHOCTH mporiecca
B pedopMupoBaHUs B YCIOBUSX Kpusuca. Opranuzanus
YCIIOBUSIX KpU3HCa AQHTUKPU3UCHBIX MEPOTIPUATUH.

Tema 7 | MotuBanus OCHOBHBIE 3a/1a4l CUCTEMBI MOTHBALMA. I10aX0IBI K
TPyIOBOH pazpaboTke cuctembl MoTUBaluU. CozepikaHue U CTPYKTypa
eI TeTbHOCTH. KOMITEHCAIITMOHHOTO MakeTa. Pa3paboTka u yrnopsiiounBaHue

MOCTOSTHHOM 4acTH JICHE)KHOTO BO3HArpaxkaeHus. Paspaborka
[IEPEMEHHON YacCTH JIEHEKHOT0 BO3HArpaxkaeHusi. OcoOeHHOCTH
BHEJIPEHUS CUCTEM MOTUBAIIMY 1 MOHUTOPUHT 3(p(HEeKTUBHOCTH.

KonTakTHbIE Yachl: 64

®opMbI TeKylIero KOHTPOJS M NMPOMEKYTOYHOH aTTecTalMM: 3CCe, KOHTPOJIbHAs padoTa,

9K3aMCH.
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