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Ieab ocBOeHUS IMCUMIINHBL:
CdopmupoBarh KOMIIETEHIIMIO CHOCOOHOCTHIO YIPABIATH OpraHU3AIMsIMU, MO/pa3AeieHUsIMHY,
rpynnamu (KOMaHJaMH) COTPYIHUKOB, TPOEKTAMU U CETAMHU.

ILnan kypca:
Tema 1. CymuHocTh ynpaB/ieHHsl YeJ10BeYeCKMMH pecypcaMu

OBomonus GopM COBMECTHOM JIEATENFHOCTH M CTAHOBIICHHE KaJpOBOTO MEHEKMEHTA.
VYpaBrneHue 4eI0BEYECKUMHU PECypcaMM B CHCTEME COBPEMEHHOro MeHemxMmeHTa. Kamposbrit
MEHE/PKMEHT: OT YIIPaBJICHUS IEPCOHAJIOM K YIIPABJICHUIO YEJIOBEUECKUMU PECYPCaAMHU.
Tema 2. Cucrema ynpapjieHHsl YeJ10BeYeCKMMH pecypcaMu

@akTOophl, BIUAIOIINAE HA CTPYKTYPY OPTaHU3AlMK U UX BIUSHUE HA CUCTEMY YIPABICHUS
YeloBeUeCKUMH pecypcaMmu. [loHsATHE TpyHoBOro mnoTeHIMada pabOTHHKA B OpraHU3allvu.
Komrionents! TpynoBoro mnorteHuuana. Ilokazatenn ©  XapakTepUCTHKa COCTOSHUS U
UCIIONb30BaHUSl  TPYAOBOTO TMOTEHIMalda B  OpraHM3allM, BO3MOXXHOCTH  IOJYYEHHS
MHTErpaibHOI orleHkH. [IpuMeHeHne pe3ynbpTaToB aHaIu3a JUisd BbIOOpa HalpaBiIeHUH 1 METOI0B
paboThI IEpcoHaa.
Tema 3. KaapoBoe niianupoBanue B OpraHu3aluu

KanpoBas monutuka U crparerusi ynpapieHHsl opranuszanuei. CTpaTerus ynpaBieHUS
IIEPCOHAJIOM, KaK 3JIEMEHT CTPaTErny yIpaBlieHUs opranusanueil. Kagposoe miaHnpoBaHue Kak
COCTaBHasl 4acTh IUIAHMPOBAHMS B OpPraHM3allMM M KaK HEoOXOJMMOE YCJIOBHE pealln3aluu
KagpoBoil mnonuTuku. llenu, 3amaum M CymHOCTb. YpPOBHHM IIAHUPOBAHUS: CTPATErMUECKOE,
TaKTUYECKOE U OTEpaTUBHOE.
Tema 4. Haiim n oTOOp nepcoHaa B OpraHu3anuio

Bribop opranumzanmeit monuTUKH HaiiMa. OCHOBHBIE HWCTOYHUKH (BHEUIHHE W
BHYTpPEHHHE) (OPMUPOBAHMS MEPCOHAIAa U UX CPAaBHUTENIbHAs XapaKTEpPUCTHKA. AKTUBHBIE U
MACCUBHBIE IMYTH TMOKPBHITUA JOMOJIHUTEIbHOW MOoTpeOHOCcTH B mepcoHane. Conep:kaHue u
IpYIIUPOBKA KPUTEPUEB U TOKazaTeied ordbopa paOGoTHHUKOB. IIOHATHE M OCHOBHBIE 3a/lauul
otOopa kaHmuaaToB. [lociemoBaTenbHOCTD ACHCTBUN TpU OTOOpE MPETEHICHTOB Ha padouee
MECTO.
Tema S. TpynoBasi ananranusi paOOTHHUKOB

[lonsTHE M CYyIIHOCTH COLMAIM3AallMM U TPYAOBOM ajanTauuu. Buasl conmanmzanun
ajanTanuy, ee CTPyKTypa: mncuxodu3noioruueckas, mnpodeccruoHaibHas, COLUUAIbHO-
Icuxoyiornyeckasi, opranuzanvonHas. Cragum ajnantanuu. PakTopbl TPyJOBOM ajanTaluu:
JUYHOCTHBIE U PON3BOICTBEHHBIE. [IporpamMmel agantanuyu pabOTHUKOB Ha MPEANPUSATHH.
Tema 6. YnpaBiienne npogecCHOHAIBLHO-A0JKHOCTHBIM NPOABHKEHHEM MEPCOHAIA

XapakTepucTuka CUCTEMBI npodeccruoHaIbHO-T0JKHOCTHBIX nepeMeneHui
paGotHukoB. IlnanupoBaHue NpoJBMXKEHUsS mepcoHasna. KaapoBblii pesepB, ero Ha3HauyeHHeE.
[Tpunuummner paboTel ¢ KaapoBbIM pezepBoM. dDopMupoBaHKE KaJpOBOrO pe3epBa: onpeiesieHue
KJIIOUEBBIX JOJDKHOCTEH (CTPYKTYpBI) pe3epBa, KOIMYECTBEHHOTO COCTaBa, BHIOOP KpUTEpUEB



3a4MCIIEHUS B PE3EPB U METONOB MX OleHKU. IlonroroBka pesepsa. [lnmaHsl MHAMBHUIYaIBLHOTO
pa3Butus. OrieHka paboThl ¢ KaAPOBBIM PE3EPBOM.
Tema 7. O0y4yeHnne, nepenoaroToBKa M NOBbIICHNE KBATH(UKALINH IIePCOHAJIA

CyIIHOCTh  CHCTEMbl  HENPEpHIBHOTO OO0y4eHHs IepcoHana.  XapaKTepHUCTUKa
JESTENbHOCTH CIIY)X0 10 OpraHu3allid M IJIAHWPOBAHHIO HEMPEPBHIBHOTO OOYYEHHUS: Y4eT U
aHaJIU3 COCTaBa KaJpoB, aTTeCTallus, OLIEHKa YPOBHsA OOydeHHs, OlIEHKa NpodeccroHann3ma,
BBIOOp TICHUXOJOTMYECKOrO HCCIENOBAHUSA, HSKOHOMHYECKHE OIEHKH. Llenmm moaroroBkw,
MNEPEIOATOTOBKU U MOBBIIICHUA KBaJ'II/I(bI/IKaHI/II/I nepcoHala.
Tema 8. ATrecTanus u 1eJ10Basi OEHKA COTPYAHUKOB

CymHoCcTh, 1enu, (YHKIUH JCIIOBOM OIEHKH COTPYIHHKOB M HCIIOJIb30BaHHE €€
pe3y/IbTaToOB B MPAKTUYECKOM JAEATENbHOCTH. YCIOBHS (OPMHUPOBAHUS CHUCTEMBI OLIEHKH
corpynaukoB. [Ipomemypa menoBoii oreHKH. BBIOOp KpUTEpHEB OILICGHKH: pPEe3yJIbTaTHUBHOCTH
TpyZia, MoKa3arenu npopecCHOHAIBHOTO MOBECHNUS, 1€JI0BbIe U JIUYHOCTHBIE KauyecTBa. MeTo bl
HU3MCPCHUA KPUTCPHUECB OLCHKU: MIKAJIHUPOBAHUA, YHOPAJOYCHHBIX PAHIOB, AJIBTCPHATUBHBIX
XapaKTEPUCTUK, OKCIEPTHOIO OMNpPOCA, METOA OLIEHKH IIOCPEICTBOM YCTAHOBKM LIEJEH.
KomrnekcHas onieHka kauectBa padoThI.

®opMbI TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM ATTEeCTALUM:
B xome peanusanuu IUCHMIUIMHBL «YIIPABICHUE YEJIOBEYECKUMH PECypCaMmu» HUCIOJIB3YIOTCS
CJIEIYIOIINE METO/IbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0YJarOIUXCS:

Tema MeTopl TEKYIIEro KOHTPOJIsl YCIIEBAEMOCTH

Cucrema ynpasieHus
YeJIOBEYECKUMU PECYpcaMu

Occe

OO0yueHue, IepernoroToBKa 1

Keiic
TOBBINICHUE KBATU(HMKAIIMK TIEPCOHAIA

3a4eT MpPOBOMUTCS C MPUMEHEHHEM CIIEAYIOIIUX METOMOB (CPEIACTB): 3a4eT B BHIEC YCTHOIO
orpoca ¢ pa30opOM THUIOBBIX CUTYaIUH.
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