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Iliian kypca:

Pa3znen 1. Teoperuueckne W MeTOTOJOTHYECKHE ACHEKTHI YNPaBJIeHHS MPOEKTOM./
Theoretical and methodological aspects of project management OcCHOBHbIC TOHSTHS B
o0JIaCTH yNpaBJCHUs MPOCKTaMU. BHeEIIHee W BHYTPEHHE OKpY)KEHHE TNpoekTa. JKu3HEHHbBIN
ki mpoekra./ Basic concepts in the field of project management. External and internal
environment of the project. Project life cycle.

Paznea 2. OcHOBHBbIEe TPyNninbl NPOUEccOB ynpasjeHusi nmpoekrom./ Main groups of
project management processes

OcCHOBHbBIE MOHATHS B 00JIACTH MPOLIECCHOTO Mojaxoa. I'pynmna mporeccoB MHULIMAIMY. | pynmna
MPOIIECCOB IIAHUPOBaHUs. ['pyrma MmporeccoB MOHUTOPUHTA M KOHTpouisi. ['pymmma mporeccos
ucrnonHeHus. I'pynna mporeccoB 3aBepiueHus. Tumbl mpoektoB. CoBpeMEHHbIE MOAXOABI K
ynpasneHuto mnpoektamu (Agile, Scrum, Kanban). CpaBHeHue TpaaUIIMOHHOTO MeETO/A
ynpasnenus npoekramu (Waterfall) ¢ agile-meToaukamu. Bei6op monxonos, METOI0B ¥ IPHEMOB
yrpaBieHus mpoekramu B nudposoM 6usHece./ Basic concepts in the field of process approach.
Initiation process group. Planning process group. Monitoring and control process group.
Execution process group. A group of processes is completed. Type of project. Modern
approaches to project management (Agile, Scrum, Kanban). Comparison of the traditional
project management method (Waterfall) with agile methods. Selection of approaches, methods
and techniques of project management in digital business.

Pa3nen 3. OcHoOBHBIE MOACHCTEMBbI YNPaBJeHHs MPOEKTOM B PaMKaX CHCTEMHOIO
noaxoaa./ Main subsystems of project management within the system approach Ilonsitue
CHCTEMbl B YIPAaBJICHUU MPOCKTAMH. YTPABICHHE COJCPKAHUEM W OpPTraHU3aIlMeH IMPOCKTa.
VnpaBiieHUE NPOJOJDKUTEIBHOCTBIO MPOEKTAa. YTPABICHUE PUCKAMHU MPOEKTA. YIPaBICHUE
pecypcamMu MpoeKTa. YTpaBlIeHHE CTOMMOCTBHIO MPOEKTa. YIpaBleHHE KaueCTBOM IMPOEKTa.
OcoOeHHOCTH YTIpaBIICHHUSI Pa3IMYHBIMU THIIAMH TIPOCKTOB B IM(pOBOM Om3Hece. DTarbl
peanuzanuu digital-nmpoekra. MeTobl 1 MHCTPYMEHTHI OIICHKH PUCKOB Ha PA3JIMYHBIX dTarax
peaymm3anuu digital-mpoekra./ The concept of the system in project management. Management of
the content and organization of the project. Project duration management. Project risk



management. Project resource management. Project cost management. Project quality
management. Features of management of various types of projects in the digital business. Stages
of digital project implementation. Methods and tools for risk assessment at various stages of
digital project implementation.

Paznen 4. IlporpaMmvHble NPOAYKTHI YNPaBJIeHUS] MPOEKTHOH JAesATeIbHOCTBHIO/
Section 4. Project activity management software products IlporpamMmmHoe oGecneueHue
MPOEKTHON nesitenbHOCTH. Mcmons3oBanne MS Project mpu  ympaBieHHH MPOCKTaMHU.
JXu3HeHHbIH MK mpoekTa B IudpoBoM OusHece. OCHOBHBIE (a3bl M YYACTHUKH IPOCKTA.
Crpykrypa pabot digital-mpoekta. KOHTpoibh 3a XOIOM WCIOJTHEHHS NpOeKTa. MeXaHU3MbI
OT4YETHOCTH. YmpasieHue pecypcamu. @unancuposanue digital-mpoekra. Pazpaborka 6uszHec-
mrana digital-nmpoekra/Software for project activities. Use MS Project in project management.
The life cycle of a project in digital business. The main phases and participants of the project.
The structure of the digital project. Monitoring the progress of the project. Reporting
mechanism. Resource management. Financing of the digital project. Development of a business
plan digital project.

@®opMBbI TEKYIIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTALMHU:

B xome peamuzanyu AMCHUTUIMHBI «YmpaBieHHe TNPOEKTaMU» HUCIOJIb3YIOTCS
CIeNyIOIIME METOAbl TEKYIIero KOHTPOJsl ycmeBaeMocTh oOydaromuxcs/ During the
implementation of the discipline "Project Management" uses the following methods of
monitoring the progress of students:

[Ipu npoBeeHNnN 3aHATUH JIEKIUOHHOTO THIIA:
-JIEKLIMSA-BU3YyaJIU3allMsl, TPOOIEeMHAas JIEKIIHS;
[Ipu npoBeneHnH 3aHATUN IPAKTUYECKOTO THIIA:
-3CCe;

ITpu npoBeieHNH CaMOCTOATENbHOM PadOTHI:

- npopa60T1<a JCKOMOHHOI'O Mar€puajia, COCTABJIICHHUC KOHCIICKTa J'IeKI_[I/Iﬁ 10 TCMaM,
BBIHCCCHHBIM Ha CaMOCTOATCIIbHOC U3YUYCHUC,

- IOATOTOBKE K MPaKTUYECKUM 3aHATHIM;

- MOJITOTOBKE K MPOMEKYTOYHOMY KOHTPOITIO;

- MOJITOTOBKE K TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH.

During the classes lecture-type:

-lecture-visualization, problem lecture;

During practical classes:

-essay;

When carrying out independent work:

- study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;



- preparation for the ongoing monitoring of progress.

DK3aMeH B YCTHOH (opme cobeceoBaHMe W 3ammTa rpynmnoBoro mpoekrta/ Exam, the oral
interview and defense group project
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