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IMeanb ocBoeHNUsT AUCHMIIJIMHBI:

CdopmupoBath KOMIIETEHITUIO IPOBOAUTH MPOIIECC U3MEHEHUN MPH COXPAHEHUH OTNEPAIIHOHHON
[[EJIOCTHOCTH OPTraHU3allid; Pa3BUTHE JIUJEPCKUX HABBIKOB U (DOPMHUPOBAHKE MOJIEIH PABOBOTO
MOBEJICHUSI B III00ATLHOM MHUPE

Ilinan kypca:
Tema 1. Uto Takoe aunepcto?/ What is leadership?

Uro Takoe munepctBo? Kadectsa munepa. CriocoOHOCTH K TBOPYECTBY. YMEHUE BUIETH OyayIiiee.
CrpemiieHue K sKcnepUMeHTHpOBaHUI0. CrIOCOOHOCTh MHUIMHPOBATh W3MeHeHus. [IpoGremsl
munepa. JlmanoctHas Brnactb./ What is leadership? Qualities of a leader. The ability to be
creative. Ability to see the future. The desire to experiment. Ability to initiate change. Leader
problems. Personal power.

Tema 2. JIugepcrBo u nopegenne/ Leadership & behavior

JlunepctBo W moBeneHWe. Pasnmmuue nwaepa W pykoBoauTens. [lomxomsl B TIOHUMaHUU
npoucxokaeHuss aupepcrBa. Knaccudukanus muaepcTBa. OCHOBHBIE TEOPHH JIHIIEPCKOTO
noBesieHusl. YpoKu coOCTBeHHOHW »u3HU. [lo3HaHume cBoeil ayreHTHUYHOCTU. BepHOCTH cBOMM
npuHiunaM u 1nenHoctaM./ Leadership and behavior. The difference between a leader and a
leader. Approaches to understanding the origin of leadership. Classification of leadership. Basic
theories of leadership behavior. Lessons of your own life. The knowledge of its authenticity.
Loyalty to your principles and values.

Tema 3. /leiicTBusi, npeanpuHUMaeMble JHUIEPOM B YCJIOBHSIX TypOyJeHTHOCTH/ Actions
taken by the leader in conditions of turbulence

MHOXECTBO MOIIIHBIX Pa3HOHAMPABICHHBIX COIMATBHBIX TPeHIOB. OnpeesieHne cBoi 6a30Boi
MOJIETIH  NIeATeNbHOCTU. [loHMMaHue T™poOJIeMbI W OCO3HAHHME CPOYHOCTH €€ pelICHUSI.
Typ6ynentHocTs. Coznanue pabodeit rpynmsl pykoBoauteneid. DopmynupoBka 1eneit u 3ajgay mno
YIIpaBJICHUIO U3MEHEHUsIMU. JloBeneHue 1enei W 3a1ad a0 KOUIeKTHMBa. Pacimimpenue mpaB u
BO3MOXKHOCTEH coTpynHukoB. Co3maHMe Ccepuu KpaTKOCPOUHBIX MMOOen MJis MOTHUBAIUU
nepcoHana. llomnepkka HW3MEHEHWH W TIOBBIICHHE MPOU3BOIUTENLHOCTH. HWHTErpaums u
WHCTUTYIIMOHAIA3AUS HOBBIX IIOJXO/IOB./
Many powerful multidirectional social trends. Determination of its basic model of activity.



Understanding the problem and the urgency of its solution. Turbulence. Creation of a working
group of managers. Formulation of change management goals and objectives. Bringing goals and
objectives to the team. The empowerment of employees. Creating a series of short-term victories
to motivate staff. Support for changes and performance improvements. Integration and
institutionalization of new approaches.

Tema 4. @opmupoBanue cpeasl pazsuTus auaepcrsa/ Creating an environment of
leadership development

dopmupoBaHKE Cpellbl PA3BUTHS JTUACPCTBA. YPOBHHU JHIEPCTBA: OOIIECTBEHHBIN, YACTHBIMH,
nepcoHanbHbIi. Tpanchopmupyromiee nuaepcTBo. JIuaepcTBo Ha OCHOBE IIEHHOCTEH.
Jlunepctso B 21 Beke. LlenocTHocTh %u3HU. PazButue nuaepcrsa B apyrux. / Creating an
environment of leadership development. Leadership levels: public, private, personal.
Transformative leadership. Leadership based on values. Leadership in the 21st century. Integrity
of life. Developing leadership in others.

@®opMBbI TEKYIIET0 KOHTPOJISI M IPOMEKYTOYHON aTTeCTAMH:

B xone peanuzanuy TuCHMILIHNHBI «JIMIEPCTBO B 3MI0XY MEPEMEH» UCIIOIB3YIOTCS
CJIEIYIOIIME METOJIBI TEKYIIEro KOHTPOJIS ycreBaeMocTH oOydatomuxcsi:/ In the course of
discipline (Global «Leadership in the Age of Change» implementation the following methods of
current control of progress of students are used:

[Ipu npoBeeHNN 3aHATUH JIEKIUOHHOTO THIIA:

-TIpY YTEHUU JICKIHH UCTIONB3YeTCS 0OBICHUTENIBHO-WIUTFOCTPATUBHBIM METO]] C AJIEMEHTaMHU
MPpoOJIEMHOTO M3JIOXKEHHS YueOHOW HHpOopManuu (MOHOJIOTUYECKOH, THAIOTHYECKON HITH
IBPUCTHUECKON ),

[Tpu npoBeeHNH 3aHATHI TPAKTUYESCKOTO TUTIA:
-3cce;

HpI/I IMPOBCACHUU CaMOCTOSTEIbHOMN pa6OTHZ
-BOIIPOCHI IJId CaMOCTOATCIIBHOI'O U3YUYCHMU S,

-popaloTKa JIEKIIMOHHOIO0 MaTepuasa, COCTaBICHNE KOHCIIEKTa JIEKLIUH 110 TeMaw,
BBIHECEHHBIM HA CaMOCTOSITEJIbHOE U3YUECHHUE;

- MOJITOTOBKE K MPAKTUYCCKUM 3aHSATHIM;
- MOJITOTOBKE K MPOMEKYTOUYHOMY KOHTPOITIO;

- MIOATOTOBKE K TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:
-essay;

When carrying out independent work:



-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3aueT NPOBOAUTCS C MPUMEHEHUEM CJICIYIOLIUX METOAOB (CPEACTB):
3amanne-cumysinus/ Offset is carried out using the following methods (tools): task-simulation
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