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IMean ocBoeHNsT AUCHMIIJIMHBI:

ChopmupoBarh KOMIETEHIIMIO K TMPUMEHEHHIO KPUTUYECKOTO aHalu3a WHGOpMAIUU H
JIOTUYECKOTO MBINUJICHUS, TPUHUMATh YIIPaBICHUYCCKHUE PEIICHHsI, CBsI3aHHbIE C 3(PPEKTUBHBIM
HCIIOJIb30BAaHUEM BCEX BHUJOB PECYPCOB U MCHOJB30BATH METO/ABl ONTUMHU3ALMHU Ipoliecca
yIpaBJICHHUS.

IL1an Kypca:

Tema 1. MeHea)KMeHT: COBpeMeHHbIe TeH/IeHIINH

DTanbl pa3BUTHS TEOPUH M TIPAKTUKH MEHEPKMEHTA. YBEIIMUEHHUE CKOPOCTH M3MeHeHnid. Cpena
VUCA u ee BIUsSHHME Ha MEHEKMEHT. TEeHIEHUMU pa3BUTHsS MPOM3BOJICTBA, OKAa3bIBAIOIIKE
BIMsSHUEC Ha MeHeMKMeHT. Monens @umepa Knapka. IloctmHmycTpuanbHble TEHIACHIIUN
pPa3BUTHUSL TMPOU3BOACTBA M €€ IMPOSBICHUS HAa MaKpOYPOBHE U MHUKPOYPOBHE. DKOHOMHKA
BIICUATJIEHUH W MeHeIKMeHT. Imobanu3anus U ee MHOCIASACTBUA Ui MeHemKMmeHTa. HoBble
BBI30Bbl COBPEMEHHOCTH W HOBBIE KOMIETEHIIMU JJisi MeHemkepoB. [lokoneHueckue TpeH sl B
MmeHemxMenTe. Iloxonenusa X, Y, Z. Mcnons30BaHne B MEHEKMEHTE HOBBIX TEXHOJIOTHUECKUX
Bo3MokHOcTei: Big Data, Al, Machine Learning, RFID, Blockchain.

Topic 1. Management: modern trends.

Stages of development of management theory and practice. Increase the rate of change. Vuca
environment and its impact on management. Trends in the development of production, affecting
management. Fisher Clark Model. Postindustrial trends in the development of production and its
manifestations at the macro and micro levels. Experience Economics and management.
Globalization and its implications for management. New challenges and new competencies for
managers. Generational trends in management. Generations X, Y, Z. Use of new technological
opportunities in management: Big Data, Al, Machine Learning, RFID, Blockchain.

Tema 2. Tpanchopmauusi NJIAHUPOBAHUA U KOHTPOJISA

V3MeHeHus: B CTPAaTeTHYECKOM IJITAHUPOBAHUH. YUYAaCTHUKUA (POPMHUPOBAHUS CTpaTeTrul. MeTobl
JIOHECEHHUS JI0 MepcoHaia MUCCUH, Iiefiel, [IEHHOCTEeH U MPUHIMIIOB KOMIIaHUU. BriGop mMexy
WHCOPCUHIOM M ayTcOpcHHroM. HoBblE BO3MOXHOCTH IOCTPOEHHUSI CETEBBIX OpraHU3aluil.
W3menenuss B mponenype KoHTpois. [IpuHIunsl ocymiectBieHus: KoHTposs. JlenerupoBaHue
¢byHKIMi KOHTpOIs cBepXy BHU3. KoHTpoab moTpedurens: coBpeMenHbie ¢popmbl. Ctanmapt AA
1000. MadopManimoHHbIe CHCTEMBI KOHTPOJIs. beHIMapKUHT Kak KOHTPOJIb.

Topic 2. Transformation of planning and control



Changes in strategic planning. Participants in the formation of the strategy. Methods of
communicating the mission, goals, values and principles of the company to the staff. The choice
between insourcing and outsourcing. New opportunities in the development of network
organizations. Changes in the control procedure. Principles of control. Delegation of control
functions from top to bottom. The control of the user: modern forms. Standard AA 1000.
Information control systems. Benchmarking as control.

Tema 3. YnpasiieHue JI0AbMH B OPraHU3aLHAX

OT ynpaBieHHs YEJIOBEYECKUMH PeCcypcaMH K YNpaBICHUIO WHTEIUIEKTYalbHBIM MOTEHIIHATIOM
opranmzanmu. KPI u coBpeMeHHBIE MOAXOABl K MarepHaJlbHOMY W MOPAJIBHOMY
CTUMYJMPOBAHUIO. YIIpaBJI€HUE TaJlaHTaMU. YTIPaBJICHHUE BOBJICUEHHOCTHIO, TPUBEPIKEHHOCTHIO.
Passutne kpearmBHOoCcTH. KoOydmHr wu MeHTOpUHI. YenmoBedeCKM M OpraHU3allMOHHBIN
MOTEHIIMAJ: OCHOBHBIE HANpaBJICHUs UX peanu3aluu. PeTputhl, rpymnmnoBble 00CYXIEHUS U
(dhopmupoBaHre KOITIEKTUBHBIX (DOPM HESIBHOTO 3HaHMsI. OOydaromiasicsi OpraHu3aIus: OCHOBHBIC
0COOEHHOCTHU U MPUHIMIIBI ee aesTeabHocTH. DopmMupoBaHue KoMaH . BupTyanbHble KOMaHIbI.
Bnusiare Ha MEHEIDKMEHT HOBBIX HH()OPMAIIMOHHO-KOMMYHHKAIIHOHHBIX TEXHOJIOTHH.

Topic 3. Managing people in organizations

From managing human resources to managing the intellectual potential of an organization. KPI
and modern approaches to material and moral stimulation. Talent management. Managing
engagement, commitment. Development of creativity. Coaching and mentoring. Human and
organizational potential: the main directions of their implementation. Retreats, group discussions
and the formation of collective forms of implicit knowledge. Learning organization: the main
features and principles of its activities. Team building. Virtual team. Impact on management of
new information and communication technologies.

Tema 4. KyabTypa opranusanuu

OcHOBHBIE TYTH U CIOCOOBI (OPMUPOBAHHMS W PA3BUTHS OPraHU3ALMOHHOM KYJIBTYpBHI.
VYrpasieHue 1Mo neHHOCTsM. [IpuHIuIel B opranm3anui. OpraHu3aiud 0CO3HAHHOTO Pa3BHUTHS.
buprozoBbie opranuzanuu. KoprnopaTuBHas colMaibHas OTBETCTBEHHOCTh. KpoccKynbTypHbIE
acniekThl MeHepKkMeHTa. Kynbrypa Agile. Bo3mokHOCTH M orpaHuueHus isl mMoaxoaoB Agile.
Texnonorust Scrum.

Topic 4. Organization culture

The main ways and means of formation and development of organizational culture. Values
management. Principles in the organization. Organization of conscious development. The
turquoise of the organization. Corporate social responsibility. Cross cultural aspects of
management. The Culture Of Agile. Features and limitations for Agile approaches. Scrum
Technology.

Tema S. JIugepcrso.

TpeOGoBaHusT K JIMYHOCTH JHJIEpa B OpraHu3anmu. JIuaep Kak KOyd, Kak T€HepaTop CMBICIIOB.
Mertonp! yrpaBiaeHUs KOH(OIUKTaMU

Topic S. Lead.

Requirements for the personality of the leader in the organization. A leader as a coach, as a
generator of meanings. Conflict management techniques

Tema 6. UHHOBAUMOHHBII MEHEI)KMEHT

Buasl mHHOBaUMii: MPOJYKTOBBIE, TEXHOJIOIMYECKHE, B MaTepUalbHO-BELIECTBEHHON cdepe, B
MEHE/PKMEHTe, B MapKeTUHIe, B OpraHu3anuu, B Mojenu OusHeca. PykoBoactBo Ociio.
WNunoBanmn B ManoM. Konuenuus KaiinzeH. benumapkunr. OpraHusanus HHHOBAIIMOHHOM
NEeSTeNbHOCTH U (OpMUpPOBAHME WHHOBAIMOHHBIX cTpareruil. OIlleHKa HWHHOBAIMOHHOMN
AKTUBHOCTH.

Topic 6. Innovation management



Types of innovation: food, technology, in the material sphere, management, marketing,
organization, business model. The Oslo Manual. Innovation in small. The Concept Of Kaizen.
Benchmarking. Organization of innovative activity and formation of innovative strategies.
Evaluation of innovation activity.

Tema 7. MeHeq:KMEeHT 3HAHUI

CymHOCTh H CIIOCOOBI U3MEPEHHS MHTEIIEKTyalIbHOTO KarnTana. Koaddunuent ToouHa. Busr
3HAHWIi: SBHbIC U HESIBHbIC, WHAWBUIYAIbHBIC U KOJUIEKTUBHBIC. SIBHBIC U HESIBHBIC 3HAHUS B
nporiecce GOpMUPOBAHUS KOHKYPEHTHBIX MPEUMYIIECTB OpraHu3armii. OyHKINH yIpaBIeHUS]
3HaHuAMU. [Tupamua Xsmena (mupamuia 4eI0BEUECKUX BO3MOKHOCTEN ).

Topic 7. Knowledge management

The essence and methods of measuring intellectual capital. Tobin Ratio. Types of knowledge:
explicit and implicit, individual and collective. Explicit and implicit knowledge in the process of
forming competitive advantages of organizations. Knowledge management functions. Pyramid
of Hamel (pyramid of human possibilities).

Tema 8. CoBpeMeHHbIe KOPIIOPATUBHbIE CTUJIH YIIPABJIEHUSI

KopnopatuBHas KyipTypa B OpraHU3alusaX, KOPIOPAaTUBHBIE CTUIIN YIIPABIICHHUS.

JlnuHocTHBIE XapakTepucTuku jujaepa. CTHIIN YIIPaBIEHUSI B COBPEMEHHBIX YCIOBUSAX Pa3BUTHUS
OpraHM3aliK: aBTOKPATHYECKUN, IEMOKPATUUECKUH, TUOepaTbHbINA, KpeaTUBHBIN, KOMAHIHBIA U
T.J. 3aBUCUMOCTb CTHJISI YIIPABIEHHUS OT JUYHOCTHBIX KAaYECTB PYKOBOAMTES, OT MOTpeOHOCTEN
MOTYMHEHHBIX, OT TpeOOBaHUI U 1iesiel padoThl, OT OpraHU3allly, €€ IEHHOCTEH U TPpaIuIuil.
OyYHKIMOHAIBHBIA U MPOUECCHBIM MOAXO0/bI: NOCTAHOBKA 3ajay, IJIAHUPOBAHUE, UHCTPYKTAK,
KOHTPOJIb, OLIEHKA, MOTHUBALIMS, OpraHn3alus U JUYHbIA npumep. JlenernpoBanue MoJgHOMOYNH.
Komaunublii ctunb ynpasneHus. Brnacte u BinusgHue. Mcrounuku Binactu. bananc Binactu B
OpraHu3alNH.

Topic 8. Modern corporate management styles

Corporate culture in organizations, corporate management styles.

Personal characteristics of the leader. Management styles in modern conditions of development
of the organization: autocratic, democratic, liberal, creative, team, etc. Dependence of
management style on personal qualities of the head, on needs of subordinates, on requirements
and the purposes of work, on the organization, its values and traditions.

Functional and process approaches: problem setting, planning, coaching, control, evaluation,
motivation, organization and personal example. Delegation of authority. The command style of
management. Power and influence. Source of power. Balance of power in the organization.

(I)Oprl TEKYHIEro KOHTPOJIA " l'lpOMe)KyTO'lHOi/i aTreCcranmum:
B X04¢ peain3aliu JUCHUITIIAHBI ((COBpCMGHHBIfI MCHCIPKMCHT» UCIIOJIB3YIOTCA CICAYIONIUC
MCTOAbI TCKYLICTO KOHTPOJIA YCIICBACMOCTH 06yqa}0umxc;1/

In the course of implementing the discipline «Modern management» the following methods
of monitoring the progress of students are used:

IIpu npoBeieHNN 3aHATUH JICKUUOHHOTO THIIA:



-TIpY YTEHUU JICKIIHH UCTIONB3YeTCSI 0OBICHUTENbHO-MIUTFOCTPATUBHBIA METO]] C AJIEMEHTaMHU
MPOoOJIEMHOTO M3JIOXKEHHS YueOHOW HHpOopMauu (MOHOJIOTUYECKOHN, THAIOTHYECKON HITH
ABPUCTUYECKOM);

HpI/I IMPOBCACHUHU 3aHATHI MPAKTHUYCCKOT'O TUIIA:
-TCCTUPOBAHUC, IPC3CHTALUA;

[Ipu npoBeieHUN caMOCTOSITENTLHOM PabOTHI:
-BOTIPOCHI JIJIsI CAMOCTOSITEIBHOTO N3YUCHUS;

-popaloTKa JIEKLIMOHHOIO MaTepuasia, COCTaBICHNE KOHCIIEKTa JIEKLIUH 110 TeMaM,
BBIHECEHHBIM Ha CAMOCTOSTEIbHOE H3YyUEHHE;

- IOATOTOBKE K MPAKTUYCCKUM 3aHSATHSIIM;

- MOJITOTOBKE K MTPOMEKYTOUYHOMY KOHTPOITIO;

- MMOJITOTOBKE K TEKYIIIEMY KOHTPOJIIO YCIIEBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-testing, presentation;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3aueT ¢ OIEHKOH MPOBOAUTCS B MUCEMEHHOU (popMe METOJIOM TECTHPOBAHMSL./
Test with the assessment is carried out in writing by the testing method
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