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CdopmupoBarh KOMIIETEHIIMIO OpPraHU30BBIBATh JI€JIOBbIC KOHTAKThl, HaBbIKAMHU pPabOTHI B
KOMaHJIe B paMKax peaju3aliy MPoeKTa U aHATN3 MApKETUHTOBBIX CTpaTeruit

Iliian kypca:

Tema 1. Makpo- M  MHKPOIKOHOMHYECKHEe  (AKTOpPbI,  BJIMSIONIME  HA
KOHKYPEHTOCTOCOOHOCTH TOBAPOB M YCJIYT

Knaccudukanus u obmias xapakrepucTrka (pakTopoB, BIUSIONIMX HA KOHKYPEHTOCIIOCOOHOCTD
ToBapoB U yciuyr. Pomp rocymapctBa B 00€CHE€UEHHMM KOHKYPEHTOCIIOCOOHOCTH TOBAapOB.
KitoueBast poib MHUKpPOIKOHOMUYECKUX (PAKTOpPOB B OOECHEUeHUH KOHKYPEHTOCIIOCOOHOCTH
OTAEJILHOTO TOBAPOIIPOU3BOIUTEIS.

Lenu, 3amaud, NOPUHIMIBI OLEHKM KOHKYPEHTOCIIOCOOHOCTH ycuyr. Kpurepun OLEHKH
KOHKYPEHTOCIIOCOOHOCTH ~ yCJIyT. MeTononorus OLEHKHM KOHKYPEHTOCIOCOOHOCTH  YCIYT,
IIPENOCTABIIIEMON PO3HUYHOU TOPrOBIICH.

[TonstTe o cucreme obecmedenuss kKoHkypeHTocmocobHoctu (COK). Ponp rocymapctBa B
o0ecreueHnn KOHKYPEHTOCITOCOOHOCTH TOBapoB. KOHKYPCHI KaKk MHCTPYMEHTHI yCTAHOBIJICHUS
KOHKYPEHTOCIIOCOOHOCTH TOBAPOB M YCIIYT B PHIHOYHBIX YCIOBHSIX./

Topic 1. Macro-and microeconomic factors affecting the competitiveness of goods and
services

Classification and General characteristics of factors affecting the competitiveness of goods and
services. The role of the state in ensuring the competitiveness of goods. The key role of
microeconomic factors in ensuring the competitiveness of individual producers.

Goals, objectives, principles of assessing the competitiveness of services. Criteria for assessing
the competitiveness of services. Methodology for assessing the competitiveness of services
provided by retail trade.

The concept of the system of competitiveness (CRS). The role of the state in ensuring the
competitiveness of goods. Competitions as tools to establish the competitiveness of goods and
services in market conditions.



Tema 2. CtpaTeru4eckuii aHaJIM3 BHEIIHEH M BHYTPEHHEH Cpeabl.

Henn, 3aJla4i, HAITPaBJICHHA W OTallbl CTPATCTHYCCKOI'O aHaJInM3a BHEIIHEH U BHYTpeHHeﬁ CpCabl
KOMIIaHHH.

Crparernueckuil aHaau3 Makpocpelbl U OKpYKeHHsa. PakTopbl BHEIIHEH Cpebl: COLMAIBHO-
neMorpaduuecKuii, TEXHOJOTUYECKHH, HKOHOMUYECKHH, JKOJOTUYECKHH, TMOJIUTUYECKUH,
NpaBOBOW W ITHUYECKHE. J[MHAMMKA M HEONpPENEeNeHHOCTh (PAKTOpOB, M HX BIMSHUE Ha
NesTeNbHOCTh  opraHum3auuu.  VHcTpymeHnTsl  aHanu3a.  KoHuenmmuu — MapKeTHHra,
OPUEHTHPOBAaHHBIE HA CO3JAAHME LIEHHOCTH. llemouku W CceTM LEHHOCTEN: LEHHOCTH,
co37aBacMble KOMITaHMEW U ee maptHepamu. Mogaens [loprepa: aHanu3 u3aepKeK U LEHHOCTH.
CunbHple U cnaOble cTOopoHbl KommaHuu. SNW-anamu3. Meronmuka SWOT-ananuza. GAP-
aHanus./

Topic 2. Strategic analysis of external and internal environment.

Goals, objectives, directions and stages of strategic analysis of the external and internal
environment of the company.

Strategic analysis of macro environment and environment. Environmental factors: socio-
demographic, technological, economic, environmental, political, legal and ethnic. Dynamics and
uncertainty of factors, and their impact on the organization. Analysis tool. Value - oriented
marketing concepts. Value chains and networks: values created by the company and its partners.
Porter's model: cost and value analysis. Strengths and weaknesses of the company. SNW-
analysis. The method of SWOT-analysis. GAP analysis.

Tema 3. CTtpaternyeckuii Bb100p. Pa3zpadoTka MapKeTHHIOBOI CTPpaTeruu.

Crparernueckuii BbIOOp: HaOOp albTEepHATUB, KPUTEPUU OLIEHKH U BbIOOpa. Marpunia Auncodda.
[TpuHIUIBI 1 MEeTOAMYECKHE OCHOBBI (hopMupoBanus crparernu. CoraacoBaHrue U B3aUMOCBS3b
CTpaTerwii  KOPIOPAaTUBHOTO YPOBHS CO  CTPaTeTHSIMH  YPOBHS ~ OW3HEC-€AMHUI] U
MapKETUHTOBBIMH CTPATETUSIMHU./

Topic 3. Strategic choice. Development of marketing strategy.

Strategic choice: a set of alternatives, evaluation and selection criteria. Ansoff Matrix. Principles
and methodical bases of strategy formation. Coordination and interrelation of corporate level
strategies with business unit level strategies and marketing strategies.

Tema 4. Peam3anus MapKeTHHIOBOM CTpaTeruu.

OpraHuzanus peajqu3anuy CTPATerui: OCHOBHBIC 3TAIlbl Peai3alliid MapKETHHTOBOW CTPATETHH.
[Ipobnema paspbsiBa MeXAy 3asBICHHOW cTpaTermed U pesyiabTaraMu. WHCTpyMEHTHI
00ecTIeYeHnsI eIMHCTBA CTPATETHUECKON M ONEepAlMOHHON JeaTebHOCTH. OIeHKa JOCTIKEHHS
crparernueckux nenei. [lokasarenn Kak HHIUKATOPbl JTOCTHIKEHUS CTPATETHUYECKHUX Ieleil.
Omnepexaronye ¥ 3amasjbIBaronie nokasarenu. KoHmenmuy cOalaHCHPOBAHHBIX MOKa3aTelen
(Balanced Score-Card) wu xmroueBblx mokaszareneil 3¢ddexktuBHocTu. [IpeobpazoBanHue
OpraHMU3allMOHHON KyNbTypbl. CTpaTernyecKuii KOHTPOJIb.

Topic 4. Implementation of marketing strategy.

Organization of strategy implementation: the main stages of marketing strategy implementation.
The problem of the gap between the stated strategy and the results. Tools to ensure the unity of
strategic and operational activities. Assessment of achievement of strategic goals. Indicators as
indicators of achievement of strategic goals. Leading and lagging indicators. The concept of



balanced ScoreCard (balanced ScoreCard) and key performance indicators. Transformation of
organizational culture. Strategic control.

(I)OpMLI TEKYHIEro KOHTPOJIA " l'lpOMe)KyTO‘IHOﬁ aTreCTalum:

B xozne peanuzanyun auctuminHbl « CTpaTerny BBIXO/a HA HOBBIE PHIHKIY UCTIONB3YIOTCS
CJIEIYIOIINE METOBI TEKYIIETO KOHTPOJIS ycreBaeMocTu oOydarommxcsi: / In the course of
implementation of the discipline "Strategies for entering new markets" the following methods of
current monitoring of progress of students are used:

HpI/I IMPOBCACHUU 3aHATHH JIEKIIMOHHOI'O THUIIA:

-IIpY YTEHUU JIEKIUI UCIIOIb3YEeTCsl 0OBSICHUTEIbHO-UILTIOCTPATUBHBIN METOJ C 2JIEMEHTaMU
poOJIEMHOTO U3JIOKEHHsI YueOHOH nH(popManyuy (MOHOJIOTUIECKOH, AMAJOTHYECKON HITH
ABPUCTUYECKOM);

[Ipu npoBeneHny 3aHATUI TPAKTUYECKOTO THTIA:
-JIUCITYT, OIIPOC, DCCE;

[Ipu poBeieHNN CaMOCTOSTEIPHOU PaOOTHI:
-BOIIPOCHI JIsl CAMOCTOSITENIbHOTO U3YUYEHHUS;

-IIpopaboTKa JIEKIIMOHHOTO MaTepHaa, COCTaBICHUE KOHCIIEKTa JIEKIUH 110 TeMaM,
BBIHECEHHBIM Ha CAMOCTOSTEIbHOE H3YyUEHHE;

- IOATOTOBKE K MMPAKTUYCCKHUM 3aHATUAM;

- MOJITOTOBKE K ITPOMEKYTOYHOMY KOHTPOJTIO;

- MOJITOTOBKE K TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-debate, survey, essay;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3aueT IPOBOAUTCS C MPUMEHEHUEM CJICIYIOLIUX METOAOB (CPEACTB):
rpynnoBoii npoekt/ Offset is carried out using the following methods (means): group project
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