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Ilnan kypca:
Tema 1. CymHOCTH yNpaBJ/IeHUS YeJI0BeYeCKUMHU pecypcaMu

OBomonust (opM COBMECTHOH JESITETPHOCTH W CTAHOBIICHHE KaJpOBOTO MEHEIKMEHTA.
VYpapieHue 4YeIoBEYECKMMHU pecypcaMH B INIOOATbHOM MHPEB INIOOATbHOM MHPEB CHUCTEME
COBPEMEHHOTO MeHe/DKMEHTa. KalpoBblii MEHEIKMEHT: OT YIpPaBJICHUs IEPCOHAIOM K
VIIPABJICHUIO YEIOBEUECKUMH PECYPCAMU. /

Topic 1. Essence of human resource management

Evolution of forms of joint activity and formation of personnel management. Human resources
management in the global world the global world of modern management system. HR
management: from HR management to HR management.

Tema 2. Cucrema ynpapiieHHs 4eJ10BeYECKMMH pecypcamMu

daxToppl, BIMSIONME HAa CTPYKTYpPY OpPraHHM3allMd M WX BIUSHUEC HAa CHCTEMY YIIPABICHUS
YeJIOBCUSCKHMMHU pecypcaMu. [loHATHE TPYIOBOrO TNOTEHIMajda pabOTHHKA B OpraHU3allvu.
KomMmoneHTEI TPyAOBOro IMoOTCHOHAJIA. Ilokazarenn wu XapaKTCpUCTUKa COCTOAHUA U
HUCIIOJIb30BaHUA TPyaAOBOTO IHoTCHIaJla B OopraHu3anuu, BO3MOXHOCTHU MOJIy4CHUs
WHTErpaJIbHOM O1leHKHU. [IpuMenenne pe3yapTaToB aHain3a Jijisl BEIOOpa HanpaBJICHU U METO/IOB
paboThI nepconana./

Topic 2. Human resource management system

Factors affecting the structure of the organization and their impact on the human resources
management system. The concept of labor potential of the employee in the organization.
Components of labor potential. Indicators and characteristics of the state and use of labor
potential in the organization, the possibility of obtaining an integrated assessment. The



application of the results of the analysis for the choice of directions and methods of work of the
staff.

Tema 3. KagpoBoe nmiianupoBaHue B OpraHu3alnu

KanpoBas monutuka u cTparerusi ynpaBieHus opraHusanueil. Crparterus ynpaBieHUs
MIEPCOHAJIOM, KAK 3JIEMEHT CTpaTerny yIpaBieHusl opranusanueid. Kagposoe niuaHnpoBaHue Kak
COCTaBHasl 4acTh IUIAHMPOBAHMS B OpPraHM3AIMM M KaK HEOOXOIUMOE YCJIOBHE pealu3aliu
KaJpoBOoW mNoOJHUTUKH. Llenu, 3amau U CyIIHOCTh. YPOBHM IUIAHUPOBAHUS: CTPATErHYECKOE,
TaKTUYECKOE U OlepaTUBHOE. /

Topic 3. Workforce planning in the organization

Personnel policy and management strategy of the organization. Personnel management strategy
as an element of organization management strategy. Personnel planning as an integral part of
planning in the organization and as a necessary condition for the implementation of personnel
policy. Goals, objectives and essence. Levels of planning: strategic, tactical and operational.

Tema 4. Haiim 1 oTOOp nepcoHnaia B OpraHu3amuio

Bei6op opranuzanueil nonutuku HaiimMa. OCHOBHBIE HMCTOYHUKU (BHEIIHUWE M BHYTPEHHUE)
(opMHpOBaHUS MEPCOHANIA U UX CPABHUTENbHAS XapaKTePUCTUKA. AKTUBHbBIE U TACCUBHBIC IyTH
MOKPBITUSL JIONOJHUTENbHOM MoTpeOHOocTH B nepcoHane. CopaepkaHue U TPYIIIMPOBKA
KpUTEpUEB U TIOKaszarened orOopa paboTHUKOB. [loHSATHE W OCHOBHBIC 3aaun OTOOpa
kanauaroB. [locnenoBarenbHOCTh AEUCTBUI MTpH OTOOPE MPETEHIEHTOB Ha pabouee MecTo./

Topic 4. Recruitment and selection of staff in the organization

Organization's choice of hiring policy. The main sources (external and internal) of staff
formation and their comparative characteristics. Active and passive ways to cover additional staff
needs. The content and grouping of criteria and indicators for the selection of employees.
Concept and main tasks of selection of candidates. The sequence of actions in the selection of
candidates for the workplace.

Tema 5. TpynoBasi anantanusi paGoOTHUKOB

ITonsiTHE M CYIIHOCTH COLMANIN3ALMYU U TPYIOBOM aganTanuu. Buasl conuanu3anyuu ajanTanu,
ee CTpyKTypa: mncuxodusnoioruueckas, mnpodeccruoHalbHas, COLUUAIbHO-IICUXOJOrHYecKas,
opranuzanmonHas. Craauu agantauuud. @DaxkTopbl TPYIOBOM ajanTalUH: JIMYHOCTHBIE H
pou3BojcTBeHHbIE. [IporpaMmMbl ananTanuy pabOTHUKOB HA IPEINpUITHN./

Topic 5. The labour adaptation of workers

The concept and nature of socialization and adaptation to work. Types of socialization of
adaptation, its structure: psychophysiological, professional, socio-psychological, organizational.
Stages of adaptation. Factors of labour adaptation, namely personal and industrial. Programs of
adaptation of workers at the enterprise.

Tema 6. anaBJIe}me l'[pO(l)eCCI/IOHa.TIbHO-)IOJ'DRHOCTHLIM NMPOABUKCHUEM IIEPCOHAJA

XapaKkTepucTUKa CUCTEMbI MPO(ECCHOHANBHO-TODKHOCTHRIX —IEPEeMENICHUH paOOTHHUKOB.
[InanupoBanue npoaBMKEHUS nepcoHana. KanpoBwlid pe3epB, ero HaszHadueHue. [IprHIHAIBI
paboThl ¢ KaapoBeIM pe3epBoM. DOpMHpPOBAHUE KAJPOBOIO pE3epBa: OINpEEsICHUE KIHOUEBBIX
JOJDKHOCTEHN (CTPYKTYpBI) pe3epBa, KOJTMUYECTBEHHOTO COCTaBa, BEIOOP KPUTEPUEB 3a4MCIICHUS B



pe3epB U MeTonoB ux oueHku. [logroroBka pesepa. IlnmaHbl MHAMBUIYaTBbHOTO Ppa3BUTHSL.
Onenka paboThI ¢ KaApOBBIM PE3EPBOM./

Topic 6. Management of professional and career promotion of the staff

System feature professional job displacement of workers. Plan for promotion of staff. The
personnel reserve, its purpose. Principles of work with the personnel reserve. Formation of
personnel reserve: determination of key positions (structure) of the reserve, the quantitative
composition, the choice of criteria for admission to the reserve and methods of their evaluation.
Reserve preparation. Individual development plans. Evaluation of work with the personnel
reserve.

Tema 7. O0yueHnne, nepenoaroToBKa M NOBbIICHNE KBATH(UKALNH IIePCOHAJIA

CyIHOCTh CHCTEMBI HENpPEpBIBHOTO OOy4deHHs IepcoHana. XapaKTepUCTHUKA JesITeIbHOCTH
CIyx0 10 OpraHu3alliy M IUIAHUPOBAHMUIO HENPEPHIBHOTO OOYYEHUs: ydeT M aHAJIU3 COCTaBa
KaJpoB, aTTecTalys, OIEHKa YypoBHA OOydeHHs, OLEeHKa mnpodeccuoHannsma, BbIOOp
IICUXOJIOTUYECKOTO UCCIIE0OBAHNS, DKOHOMUYECKHE OLIEHKH. e nmoAroToBkM, nepenoaroToBKu
Y TOBBIIIEHNS KBATU(PHUKALUU TiepcoHana./

Topic 7. Training, retraining and advanced training of personnel

The essence of the system of continuous training. Characteristics of the services for the
organization and planning of continuous training: accounting and analysis of personnel,
certification, evaluation of training, evaluation of professionalism, the choice of psychological
research, economic evaluation. Objectives of training, retraining and advanced training of
personnel.

Tema 8. ATrecTanus u aeJioBasi OIEHKA COTPYIHUKOB

CymHOCTbh, 1enu, GYHKIUN JIeTOBOW OIIEHKU COTPYJHUKOB M UCIIOJIb30BaHHE €€ PE3yJIbTaToOB B
MPAKTHYECKON JEATEIbHOCTU. YCIOBUSA (OPMUPOBAHUS CHUCTEMBI OILICHKH COTPYIHHKOB.
[pornenypa nenoBoit oneHKU. BoIOOp KpUTEPHEB OLIEHKU: PE3YIbTATUBHOCTh TPY/IA, MIOKA3aTeIH
mpo(ecCUOHANBHOTO TOBEACHUS, IEJIOBbIE U JIMYHOCTHBIE KadecTBa. MeTOIbl H3MEpEeHHs
KPUTEPHEB OLICHKHU: IIKATUPOBAHMUS, YIOPSIOUYCHHBIX PAHTOB, AIbTCPHATUBHBIX XapaKTEPHUCTHK,
AKCIIEPTHOTO OIpPOCa, METOJ| OIICHKH TOCPEICTBOM YCTAHOBKH Iiejiei. KoMIIeKCHasi OIeHKa
KayecTBa paboThL./

Topic 8. Certification and business evaluation of employees

The essence, objectives, functions of business evaluation of employees and the use of its results
in practice. Conditions of formation of the employee evaluation system. The procedure of
business valuation. Selection of evaluation criteria: performance, indicators of professional
behavior, business and personal qualities. Methods of measurement of evaluation criteria:
scaling, ordered ranks, alternative characteristics, expert survey, evaluation method by setting
goals. Comprehensive assessment of the quality of work

(I)OpMBI TEKYHIEro KOHTPOJIA " l'[pOME)KyTO‘lHOﬁ aTrecranum:



B xome peanuzanuum AMCHUIUIMHBL «YTpaBlIeHHE 4YeNOBEYECKUMHM pecypcaMu B
r100aIbHOM MHpPE» HCIIOJIB3YIOTCS CIEIYIOIIME METOIbl TEKYIEro KOHTPOJS YCHEeBAEMOCTH
obyuatouxcs:/ In the course of implementing the discipline «Human Resource management in
global context» the following methods of monitoring the progress of students are used:

IIpu npoBeieHNN 3aHATUH JICKUUOHHOTO THIIA:

-IPH YTEHUH JIEKIHHA HCIIONB3YETCsl OOBSCHUTEIbHO-UUTIOCTPATUBHBI METOA C 3JIEMEHTaMHU
MpOOJIEMHOTO0 M3JI0KEHUsT Y4eOHON uHpopManuu (MOHOJOIMYECKOM, JMaJOTUYECKON WU
IBPUCTUUYECKON);

[Ipu npoBeneHny 3aHATUI TPAKTUIECKOTO THTIA:
-3cce, KeHc;

[Tpu npoBeieHUU caMOCTOSITENHEHOM PabOTHI:
-BOIIPOCHI JJISl CAMOCTOSITENIEHOTO U3YUYEHHUS,

-npopa60TKa JICKOHMOHHOTO Marcpuaja, COCTABJICHUC KOHCIICKTA JEKIUA 1O TEMaM,
BBIHCCCHHLIM Ha CaMOCTOATCIIbHOC NU3YUYCHUC,

- IOATOTOBKE K TPAKTUYCCKUM 3aHSATHSIM;
- IOATOTOBKE K TIPOMEKYTOYHOMY KOHTPOJIIO;

- MOJITOTOBKE K TEKYIIIEMY KOHTPOJIIO YCIICBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-essay, case;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

DK3aMeH NMPOBOJUTCS C IPUMEHEHUEM CIIEAYIOIINX METOOB (CPEACTB): 3K3aMEH B BUJE YCTHOTO
orpoca ¢ pa300poM TUIIOBBIX CUTYyaIuii/

The exam 1is carried out using the following methods (means): a test in the form of oral
questioning, analysis of typical situations.

OcHoBHas 1uTeparTypa:
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