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KBanudukanus (creneHs) BbIMYCKHUKA:
Maructp

dopMma 00yueHMsI: OUHas
Leab ocBoeHUs AMCUMNJIMHBI:

CdopmupoBats CrmocoOHOCTh MNPOBOJUTH COTJIACOBAaHWE BapHMAHTOB U BBHIOOP CTpaTeruu
MPEINPUSTHS, OLEHWBATh BJVMSHUE TPUHSATOTO PEIICHUS Ha pa3n4yHble (DYHKIIMOHAILHBIC
MOJICUCTEMBI MPEANPUATHS; pa3pabaTeiBaTh MPOTrpaMMbl OPTaHU3AIMOHHOTO PA3BUTHS U CHITHS
COTPOTHUBJICHUI MPOBOAUMBIM U3MEHEHUSIM

Ilnan kypca:
Tema 1: BBenenune. Hedrsinoii Ousnec
Ucropuueckuii 0030p pa3BUTHS SHEPTETHUECKON OTpaciau. ba3oBbie TEPMHUHBI U TTOHSITHSI.

DHepreTka, pecypchl, MpoOiIeMbl KOIJIEKTUBHBIX IEUCTBUIN — 0COOBIE TPOOJIEMBI U MAaPaJOKChI,
CBSI3aHHBIE C TTI00AILHOM SHEPTeTUYECKON CHCTEMOIL./

Topic 1: Introduction. Oil business
Historical overview of the energy industry. Basic terms and concepts.

Energy, resources, problems of collective action — special problems and paradoxes associated
with the global energy system.

Tema 2: Pecypchl 1 pa3BuTue

lonnanackas 00sie3Hb U IPO3PAYHOCTH MPUPOAHBIX PECYPCOB — KaK IPUPOIHBIE PECYPCHI MOTYT
OKa3aThCsl MaryoHbl I SKOHOMUUECKON U MOJUTHYECKON CUCTEMBI CTPaHBbI.

MoryT 1 pecypchl CTaTh MPUYUHOMN TpakTaHCKON W/UTU MEXTYHAPOIHON BOMHBI? — aHAIIH3
CHJIBHBIX U 0COOEHHO CJIa0BIX CTOPOH KPYIMHEHIIINX TEOPHA B TOM Bompoce./

Topic 2: Resources and development

Dutch disease and transparency of natural resources — how natural resources can be detrimental
to a country's economic and political system.

Resources can lead to civil and/or international war? — analysis of the strengths and especially
weaknesses of the major theories in this matter



Tema 3: Pecypchbl 1 reonojiMTuKa

Pecypcueie kaprenu: posns OIIEK

I'moGanpHas sHepreTudeckas cucrema u rereMmonus CIIA
Ouneprernueckue Oyntapu: Kurait u Alternative Grid
Ouepreruueckue Oynrapu: Poccus u Petropower./

Topic 3: Resources and geopolitics

Resource cartels: the role of OPEC

The global energy system and the hegemony of the United States
Energy rebels: China and Alternative Grid

Energy rebels: Russia and Petropower

Tema 4: Bo3MoskHbI€e pellieHNsi BONIPOCAa PecypcoB
YacTHbII CeKTOp U MpobdiIeMa IIeHbI

Tpanchopmanuy HaMOHATBHBIX YHEPrOCUCTEM — MOTYT JIM OTJeNbHBIE CTPaHbI IPOXKUTH O3
Heptu?

MoskeM JTi MBI YCKOPHUTB TIPOLIECCHI N3MEHEHHUH B CEKTOPE YHEPTeTHKH ?/

Topic 4: Possible solutions to the issue of resources

The private sector and the price problem

Transformation of national energy systems — Can individual countries live without o0il?

Can we accelerate the process of change in the energy sector?

Tema 5: IlpoexkTHOE ynpaBjieHHe: 001asi XapaAKTEPUCTHKA

Tunel npoexToB. XKuzHenHsli nuki npoekra. CTpykTypa npoekta. [IpoexTHas cpena.
Yyactauku rpoekta. OcoOEHHOCTH MTPOEKTOB B HEPTETa30BOM cepe U MX BIHSIHHE Ha TIPOIIECC.
MesxayHapoIHbIe CTaHAAPTHI U CEPTUPHUKALNS B IPOSKTHOM yIpaBJICHUH./

Topic 5: Project management: General description

Type of project. Project life cycle. Project structure. Project environment.

Project participant. Features of projects in the oil and gas sector and their impact on the process.
International standards and certification in project management

Tema 6: HauaabHas cTaaus npoekta. Pazpadorka npoekra

Pazpabotka koH1enuuu npoekra. Yto Takoe mpoeKTHbIN aHanu3. OCHOBHBIE IOKA3aTeNN
3¢ (eKTUBHOCTH UHBECTUIIMOHHBIX MPOoeKTOB. CTPYKTypa MpoeKTHOTo aHanu3a. ObocHoBaHME
PEHTAa0ETbHOCTH MHBECTHUIIHH.

Henu, 3anaun u tunsl mnanoB. [lnanupoBanue cetu. Kanenaapueiii mnad. CoctaB v mpoueaypa
pa3paboOTKu TPOEKTHO-CMETHOM JokyMeHTanuu. DOuHaHcupoBaHuE TpoekTa. I[lmaHnupoBanue
pacxofoB./

Topic 6: Initial stage of the project. Project development



Development of the project concept. What is project analysis? Key performance indicators of
investment projects. Structure of project analysis. Justification of return on investment.

Goals, objectives and plan types. Network planning. Calendar plan. Composition and procedure of
development of design and estimate documentation. Project financing. Cost planning.

Tema 7: YnpaBiieHue pecypcamMu NMpoeKTa

Tunel KOHTpakTHBEIX cornameHuid. [ImaHnpoBaHue U KOHTPOJIb NMOCTaBOK. [Iponecchl ynpasieHus
npoektamu. OOecnieueHHe NPOEKTHOTO YIpaBlEHUs. YINpaBieHHWE TOBapHO-MaTepUaIbHBIMU
3amacamu. JIorucTruka B CUCTEME TIPOEKTHOTO yIPaBIICHUS./

Topic 7: Project resource Management

Types of contract agreements. Planning and control of deliveries. Project management processes.
Providing project management. Inventory management. Logistics in the project management
system.

Tema 8: YnpaBienune puckamu

[ToHsiTHE pUCKa U TUIIBI PUCKOB. MeTO/Ibl aHAIN3a MPOEKTHBIX PUCKOB. METO/bI CHU)KEHUS pUCKa.
CrpykTtypa ynpasieHus puckamu. OpraHu3aliOHHbIE MEPHI 110 YIPABICHUIO PUCKAMU./

Topic 8: Risk Management

The concept of risk and types of risks. Methods of analysis of project risks. Risk reduction
methods.

Risk management structure. Organisational measures to manage the risks.

®opMbI TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM ATTEeCTALUM:

B xone peanuzanum IUCIUIUIMHBL « YTIPaBIIEHUE MEXKTyHAPOIHBIMU He(TeTra30BbIMU
MPOEKTAMM» HCIOIB3YIOTCS CIECAYIONIUE METO/IbI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH
oOyuatommuxcs/ In the course of implementing the discipline «Multinational Oil and Gas Project
Management» the following methods of monitoring the progress of students are used:

HpI/I IIPOBEACHNU 3aHATUH JICKIIMOHHOI'O THIIA:

-IIPH YTCHUU JICKIIUH UCTIOIB3YETCsI OOBSICHUTEIIbHO-UILTIOCTPATUBHBIN METOJ C 3JIEMEHTaMH
POOJIEMHOTO U3NIOKEHHS yueOHOM nH(popManuu (MOHOIOTUYECKON, TUATOTUIECKON HITN
ABPUCTUYECCKON );

IIpu npoBeneHNnN 3aHATUN IPAKTUYECKOrO TUTIA:
-IACITYT, IPE3EHTALINS;

[Tpu npoBeeHNH CaMOCTOATENBHON PabOTHI:
-BOIPOCHI AJIS1 CAMOCTOSITEIIbHOTO U3Y4EHUS;

—npopa60TKa JICKIIMOHHOTI'O MaTCpHrajia, COCTABJICHUC KOHCIICKTA JICKL[I/Iﬁ 10 TCMaM,
BBIHCCCHHLIM Ha CaMOCTOATCIIbHOC NU3YUYCHUC,

- IOATOTOBKE K MPAKTUYECKUM 3aHSATHIM;
- IOATOTOBKE K MPOMEXYTOUHOMY KOHTPOJIIO;

- IOATOTOBKE K TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH.



During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-debate, presentation;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

DKk3aMeH (3a4eT) MPOBOAUTCS C MPUMEHEHHEM CIEeAyIomuX MeToqoB (cpenacts): /Examination
(offset) is carried out using the following methods (means):

3aget B popme scce/Credit in the form of essays
OcHoBHas1 IuTEpaTypa:

1. Burger Markus, et al. Managing Energy Risk : An Integrated View on Power and Other
Energy Markets, John Wiley & Sons, Incorporated, 2014. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1719563.

2. Energy Capitals : Local Impact, Global Influence, edited by Joseph A. Pratt, et al.,
University  of  Pittsburgh  Press, 2014. ProQuest  Ebook  Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=2041570.

3. Simkins, Betty, and Russell Simkins. Energy Finance and Economics : Analysis and
Valuation, Risk Management, and the Future of Energy, John Wiley & Sons,
Incorporated, 2013. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=827119.

4. The Handbook of Global Energy Policy, edited by Andreas Goldthau, John Wiley &
Sons, Incorporated, 2013. ProQuest Ebook Central,
https://ebookcentral.proquest.com/lib/ranepa-ebooks/detail.action?docID=1155382.
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