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CdopmupoBars KOMIIETEHIIHIO K (QopmHupoBaHHIO 0a30BbIX AHAIUTUYECKUX YMEHH,
HeoOXomuMBIX Tt 3G (HEKTUBHON NMpodecCHoHaANbHON AEATeILHOCTH B cepe OneparioHHOTO
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Ilnan kypca:
Tema 1. llemouka co3panusi neHnoctu/ Value chain

Merox kputnueckoro myTH. Llernoyka co3aanus IEHHOCTH. AHAIIN3 MaTepPHAaIbHBIX TOTOKOB.
Hccnenoanue oneparuii B iudpoBoM On3Hece. Buabpl 1 cOBpeMEHHBIE METOBI
nporuosupoBanus crnpoca./ Critical path method. Value chain. Analysis of material flows.
Research of operations in digital business. Types and modern methods of demand forecasting.

Tema 2. Iln¢poBbie perieHusi 17151 NOBBIIIEHUS] ONIEPANMOHHOM 3P PeKTHBHOCTH
npeanpusaTus/ Digital solutions to improve the operational efficiency of the enterprise

VYrpaBiieHne Ka4ecTBOM B IIUPPOBOM On3HEce. YTpaBleHHE KU3HEHHBIM IIUKJIOM MTPOAYKTA B
ycnoBusax mudpoBoi Tpanchopmanmu ouzHeca. [T-uHCTpYMEHTBHI TTOBBIICHHSI OTIEPAITMOHHOM
spdpextuBHOCTH. COBpEMEHHBIE TEXHOJIOTHUECKNE PEIICHHUS B IOTUCTUKE TIPOU3BOICTBA,
cHaOxeHus u cObiTa. MiHHOBamu B cepe TpancnoptHo moructuku./ Quality management in
the digital business. Product lifecycle management in the context of digital business
transformation. IT-tools to improve operational efficiency. Modern technological solutions in the
logistics of production, supply and sales. Innovations in the field of transport logistics.

Tema 3. bosiblIne JaHHbIE, HCKYCCTBEHHbIN MHTEJUIEKT U JPyrue uu@posblie pemeHus st
NOBbIIIEHUs onepanuoHHoil 3¢ dexTnBHOCTH/ Big data, artificial intelligence and other
MeToab! ¥ TEXHUKH aHaau3a 00ibIINX JaHHBIX. CHCTEMbI HICKYCCTBEHHOTO MHTEIIEKTA B
oIepalMoOHHOM MeHepKMeHTe. HoBeliume 1udpoBbie pemeHust It MOBBIIIEHUS ONepalliOHHON
addexTuBHOCTH Oopranu3anuu./ Methods and techniques of big data analysis. Artificial
intelligence systems in management of operations. The latest digital solutions to improve the
operational efficiency of the organization.

Tema 4. Iunamnyeckue cnocodonoctu komnannu/ Dynamic capabilities of the company



[TonsiTHE «IUHAMHYECKHE CHOCOOHOCTH KOMIIAHMM». BbIpaOoTka ONMepaluoOHHBIX CTPATETHid,
OCHOBaHHBIX Ha JUHAMHYECKHX CIIOCOOHOCTSX PAa3IMYHBIX KOMMaHWW. BripaboTka anbTepHATHUB
BHenpeHus. Robotic Process Automation (RPA). RPA — HOBas TexHOJOTHs aBTOMaTHU3aluu
OM3HEC-TIPOIIECCOB, 0A3UPYIOIIASLCSA HA MCIOIB30BAaHUN MPOTPAMMHBIX POOOTOB (software robots)
u NN-601oB./ [loHsATHE «IMHAMUYECKHE CIIOCOOHOCTH KOMMaHUM». BbipaboTka OmeparmoHHBIX
CTpaTreruii, OCHOBAaHHBIX HAa JMUHAMHYECKHUX CIOCOOHOCTSX Ppa3IMYHBIX KommnaHui. BripaboTka
anpTepHaTuB BHeapeHud. Robotic Process Automation (RPA). RPA — HoBas TexHosorus
aBTOMAaTHU3AIMK OW3HEC-TIPOIIECCOB, OA3MPYIOMIAsCA Ha MCIOIB30BAHUU IMPOTPAMMHBIX POOOTOB
(software robots) u U1-60T0B.

@DopMBbI TEKYIIET0 KOHTPOJISI M IPOMEKYTOYHON aTTeCTAMH:

B xome peanmmzanum aucuuiimesl - b1.B.14  «OnepanyoHHBIM —~ MEHEIKMEHT»
WCIIOJIB3YIOTCS CIICAYIONINE METO/IbI TEKYIIETO KOHTPOJIA ycreBaemocTn oOydarommuxcs:/ In the
course of implementing the discipline B1.B. 14 "Operational management" uses the following
methods of monitoring the progress of students:

- IIpU MMPOBCACHNUU 3aHATHI JICKIIMOHHOI'O TUIIA:

IpPU YTEHUU JIEKIMH HCIONb3yeTCsl OOBICHUTENbHO-UUIIOCTPATUBHBIA METOJ] C 3JIEMEHTAMH
MpoOJEeMHOTO HW3JIOKEeHHUS ydeOHON wuHpopManuu (MOHOJOTUYECKON, TUATOTHYECKON WITH
IBPUCTHUECKON ),

- IPY TPOBEICHUHU TMPAKTUYECKUX 3aHITHH:

acce;

- IPY KOHTPOJIE PE3yIIbTATOB CAMOCTOSATEIBHOM PabOThI CTYICHTOB:
BOTIPOCHI JJIsI CAMOTIPOBEPKH./

during the classes lecture-type:

when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

- in the conduct of practical classes:

Essay;

- when monitoring the results of independent work of students:
self-test questions.

DK3aMEeH MPOBOJIUTCA C MPUMEHEHHEM CIICIYIOIIUX METOJIOB (CPEICTB): SK3aMEH B BUJIE YCTHOTO
ompoca ¢ pa3dbopom TunoBbix cutyanwii./The exam is carried out using the following methods
(means): a test in the form of oral questioning, analysis of typical situations.
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