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Ilnan kypca:

Tema 1: Beeaenue

Crparernueckue He(pUHAHCOBBIE  CTEHKXOmAepsl KoMnaHud. KoHTyp  He(pUHAHCOBBIX
cTekxonaepoB u (GOpMUPOBAHUE AaApPXUTEKTYypbl KamuTaida komraHuu. HoBas mapaaurma
(uHAHCOBOTO aHaNMM3a KOMIAHWU: J00aBICHHAs CTOMMOCTh Ui cTeikxonaepoB (STVA).
[ToToku sKOHOMHMYECKOM MPUOBUIH ISl HEPUHAHCOBBIX CTEHKX0iepoB. VHTerpanus KOHTYypoB
(¢UHAHCOBBIX M HE(PUHAHCOBBIX CTEHKXONJIEPOB B CO3JAaHMHM CTOMMOCTH: TapMOHHYHAas
kommanus. [lonarue apxuTekTypsl KanuTana. MHTeNIeKTynabHblil KanuTaa U ero KOMIIOHEHTHI.
ConuanbHbIl KanuTal M €ro KOMIIOHEHTBI. ApPXUTEKTypa KanmuTajla M Iepexo] K HOBBIM
M3MEPEHUSIM HHBECTUPOBAHHOTO KanuTaia./

Topic 1: Introduction

Strategic non-financial stakeholders of the company. Outline of non-financial stakeholders and
formation of the company's capital architecture. New paradigm of financial analysis of the
company: added value for stakeholders (STVA). Flows of economic profit to non-financial
stakeholders. Integration of financial and non-financial stakeholders ' contours in value creation:
a harmonious company. The concept of the architecture of the capital. Intellectual capital and its
components. Social capital and its components. The architecture of capital and the transition to
the new measurement of capital invested.

Tema 2: CTOMUMOCTHO-OPHEHTHPOBAHHOE YIIPaBJIeHUE

Konnennus CTOMMOCTHO-OPUEHTHPOBAHHOTO YIIPABJICHMUS. DopMbI CTOMMOCTHO-
OPUEHTUPOBAHHOTO  YIpaBJICHHUsA. YIpaBlIE€HHE pacXoJaMH M HOBble TpeOOBaHUS K
CTpAaTerMyecKoMy M ONEpaliOHHOMY MEHEIKMEHTY KOMIaHuHu. Pacxomsl Ha obecriedeHue
KM3HEHHOTO IIUKJIa KOMIIAHUU./



Topic 2: Value-based management

The concept of value-based management. Forms of cost-oriented management. Cost
management and new requirements for strategic and operational management of the company.
The cost of ensuring the life cycle of the company.

Tema 3: KirodeBble O0/10KM, M3 KOTOPBIX CTPOMTCH CTOMMOCTHO-OPHMEHTHPOBAHHOE
ylnpasjeHHe KOprnopanuei

° Onpez(eneHI/Ie CTPATCTUYCCKUX Lejiaeu B HallpaBJICHUHA YCTOI\/'I‘II/IBOI‘O pocTa CTOMMOCTU

Amnanms; (I)I/IHaHCOBHﬁ aHaJIn3, CTparer WYECKUI aHalus, Ka4eCTBEHHBIN aHAIN3
Kak HHTGJ’IJ’IGKTy&J'IBHLIfI KalmyuTaJ BIMACT Ha I[O6aBJ'I€HHYIO CTOUMOCTB

Cpenner3sBemenHas croumocts kanutana (WACC)

BreipaGoTka cTpaTrermyeckux CIEHApHEeB U aJbTEPHATHUBHBIX BAPUAHTOB PabOTHI
KOMITaHU U

¢ OrueHKa MOCIEACTBUN BbIOOpa TOW WM MHOW CTpaTeruu Ajs BHYTPEHHEH CTOMMOCTH
KOMIIAaHHUY C TTOMOIIBI0 MOJIEJIA TOPTOBOTO OajlaHCca — COMOCTABIICHHE HCXOTHBIX JTAHHBIX
C aHAJIM30M IpeJIoIaraeMbIX pe3yJabTaToOB BIOOpa KaX/10i U3 CTpaTeruil.

e OkoHYATEIBHBIM BBIOOP CTpaTeruu, KOTopas Oblaa Obl d(PQPEeKTHBHA C TOYKU 3PECHHS
CTOMMOCTHO-OPHEHTHUPOBAHHOTO YIPABJICHUS U MO3BOJMIA Obl TOCTUYb MOCTABIEHHBIX
CTpaTeruyecKux Lesnei/

Topic 3: Key building blocks for value-based corporate governance

* Definition of strategic goals towards sustainable value growth

* Analysis: financial analysis, strategic analysis, qualitative analysis

» How intellectual capital affects value added

» Weighted average cost of capital (WACC)

* Development of strategic scenarios and alternative options for the company

» Assessment of the consequences of the choice of a strategy for the internal value of the
company using the trade balance model — comparison of the initial data with the analysis of the
expected results of the choice of each strategy.

* The final choice of strategy, which was effective from the point of view of value-oriented
management which would enable them to achieve their strategic objectives

Tema 4: Konuenuuu ynpaBjieHusd CTOHMOCTBI0O B COBPEMEHHBLIX KOMIIAHHUAX, HX
KOMIIOHEHTBI K.J'laCCI/I(l)I/IKa].[I/Iﬂ

Konnenmuss noGanenHon akmuoHepHord crouMocTd (SVA). Konnenius 5SKOHOMHYECKOH
nobasnenHoit crommocti (EVA). Konmenmusi peHTaO0eIbHOCTH WHBECTUIMH TI0 JCHEKHOMY
notoky (CFROI)./

Topic 4: Concepts of value management in modern companies, their components and
classification

The concept of shareholder value added (SVA). The concept of economic value added (EVA).
Cash flow return on investment (CFROI) concept.

Tema 5: UHBeCTHIMOHHBIE MPOEKTHI KAK 0CHOBA /ISl POCTA AKIIMOHEPHOI0 KANMTAJIa



Yucras MNpUBCACHHAA TCKyIlad CTOMMOCTb JCHCKHBIX TIIOTOKOB KaK HWHAUKATOP POCTa
aKHHOHepHOﬁ CTOMMOCTH B PE3YJIbTATE p€ain3allii HHBECCTHUIIMOHHOI'O HpOGKTa./

Topic 5: Investment projects as a basis for equity growth

Net present value of cash flows as an indicator of shareholder value growth as a result of
investment project implementation.

®opMbl TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM ATTEeCTALUM:

B xone peanu3anuu IUCHUILTUHBL  « YTIPaBJICHUE CTOMMOCTHIO KOMITAHUW» HUCTIONB3YIOTCS
CIIEIYIONINE METOABI TEKYIIEro KOHTPOJsl ycreBaeMocTH oOydaromuxcs/ In the course of
implementing the discipline «Value based management» the following methods of monitoring
the progress of students are used:

[Tpu npoBeneHUN 3aHATHI JEKIIMOHHOTO THIA: TUAJIOT C ayTUTOpHe
[Ipu npoBeeHUN MPAKTUYECKUX 3aHATHI: TUCTYT, KEHC
[Tpu npoBeeHNH CaMOCTOATEINBHON PabOTHI:

- npopa0oTKa JEKIMOHHOIO MaTepuayla, COCTaBICHUE KOHCIEKTa JIEKIUH 10 TeMaw,
BBIHECEHHBIM Ha CAMOCTOSITEIbHOE U3yUEHHE;

- IOATOTOBKE K MPAKTUIECKUM 3aHATHSIM;

- MOJITOTOBKE K MTPOMEKYTOUYHOMY KOHTPOITIO;

- MOJITOTOBKE K TEKYIIEMY KOHTPOJIIO YCIIEBA€MOCTH./

During lectures: dialogue with the audience

When conducting seminars: dispute, case

When carrying out independent work:

- study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

Dk3aMeH (3a4yeT) MPOBOAUTCS C MPUMEHEHHEM CIEQyIoImuX MeTonoB (cpeacts):/ Examination
(offset) is carried out using the following methods (means): 3aueT B dopme Tecta U aHaiIH3a
ketica/ Test in the form of test and case analysis
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