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ChopmupoBarh KOMIIETEHIIMIO  aHAJIM3UPOBATh aJbTEPHATUBHBIC BAapUAHTBl JCHCTBUIl B
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IL1an Kypca:
Tema 1. Ilpeamer, neiu v 3a1a4i JMCHUIIIHHBI

Onpe;[eﬂeHI/Ie TCPMUHOB «HMHHOBAllUW» U «HOBOBBCIACHUI, ((HHHOBaHHOHHBIfI».
[Motpebutenu u pbeiHOK. HayuHo-TexHuueckass peBomoiys. YerBepras MNPOMBIILICHHAS
peBoonus./

Topic 1. Subject, goals and objectives of the discipline
Definition of the terms "innovation" and "innovation", "innovative". Consumers and
market. Scientific and technical revolution. The fourth industrial revolution

Tema 2. UHHOBAaUMOHHBIN Npouecc Kak (pakTop pa3BUTHS COBPEMEHHOI0 NPeANPUATHSA

TenneHIMM W Pa3HOBUJIHOCTU Pa3BUTHUs OOIIECTBA M NPEANPHUATAA M OpraHU3ALMil.
[lonsiTue n conepkaHre MHHOBALIMOHHBIX MPoLeccoB. POPMbI HHHOBALIMOHHOI'O MEHEDKMEHTA

Oco0eHHOCTH COBPEMEHHOTO ATara pa3BUTHS OOIIECTBAa — «IKOHOMUKH, OCHOBAaHHOW Ha
3HaHUAX». YcronWuuBoe pazsutue. llenu m comepkaHuEe KOHLIETIMM YCTOMYHMBOTO Ppa3BUTHSL.
WNHHoBanuu kak »1eMeHT pas3BuTus. OmnpeneneHue mNoHATHH "nHHOBamms'" OmnpexneneHue
noHATHN "WHHOBauUa" win "HoBoBBeneHUE". OCHOBHBIE YEPThl HOBOBBEACHUM: PBIHOYHAA W
Hay4yHO-TeXHUYeCKas HOBHU3HA. [Ipuopurer phiHOUHOM HOBU3HBL. HOBOBBENEHHS B y3KOM U
LIMPOKOM CMBICIIE.

HcTouyHMKM HOBOBBEIECHMI M HWHHOBAUHMOHHBIA Mpouecc. Moaenn HWHHOBAaMOHHOIO
[UKIa. OTambl WHHOBAIIMOHHOTO [UWKIA: Hayka ((dyHIaMEHTAIbHbIE U  MPUKIATHBIC
HCCIIE0BAHUSI, TPOCKTHO-KOHCTPYKTOPCKUE padOThl), MPOU3BOACTBO (OMBITHOE MPOU3BOJICTBO U



COOCTBEHHO TMPOU3BOACTBO TPOAYKIMH) H TMOTpediieHue (peanu3alusi € OKCIUTyaTalus
HoBuIecTBa). OcoOEHHOCTH WHHOBaNMOHHOTO IHMKiIa. CkopocTh aubdy3u HOBOBBEICHUM.
HenpepbiBHOCTH HMHHOBAaLMOHHOTO Tmporecca. I[lpumepbl HHHOBalMl. DKOHOMHYECKHE U
collMajbHbIE Pe3yIbTaThl MHHOBAIUH./

Topic 2. Innovation process as a factor of modern enterprise development

Trends and varieties of development of society and enterprises and organizations. The
concept and content of innovation processes. Forms of innovation management

Features of the modern stage of development of society — "knowledge-based economy".
Sustainable development. Goals and content of the concept of sustainable development.
Innovation as an element of development. Definition of "innovation" Definition of "innovation"
or "innovation". The main features of innovations: market and scientific and technical novelty.
Priority of market novelty. Innovations in the narrow and broad sense.

Sources of innovation and innovation process. Models of the innovation cycle. Stages of
the innovation cycle: science (basic and applied research, design work), production (pilot
production and actual production) and consumption (implementation and operation of
innovations). Features of the innovation cycle. Speed of diffusion of innovations. Continuity of
the innovation process. Examples of innovation. Economic and social results of innovation.

Tema 3. Crparermvyeckuii noaxox B COBEPIICHCTBOBAHMHU NeATEJbHOCTH OPraHU3aALMU H
npeanpuATHs

JKW3HEHHBIM ULUKJI WHHOBAIMM W YIPABJICHHE  TEXHOJOIMYECKUMH  Pa3pbIBAMH.
VHHOBallMOHHBIE CTpaTeruu pa3BUTHUs opraHuszanuil. VHHOBalMOHHBIE (YHKIMM M METOIbI
peanu3anyy rocyAapCTBEHHOM MOJIUTUKY PETyIUPOBAHUS Pa3BUTHUSA AEATEIbHOCTH

’Ku3HEeHHBIM UK YCIYTH/IPOAYKTa U TEXHOJOTHH, MX B3aUMOCBS3b C SKOHOMHUYECKUMU
pesynbrataMu  pabOTBl  OpraHu3anmuu. Mepsl  TIO MPO/UICHUIO  JKM3HEHHOTO  IIHMKJIA
yenyru/npoaykra. CTpaTerndeckuil MOIXOI — OCHOBa yIpaBieHHs HHHOBanusMu. OneHka
MIOJIOKEHUSI TIPEPUATHST HA pbiHKE. OlleHKa MHHOBAIIMOHHOTO MOTEHI[MAala U MHHOBAIIMOHHOMN
AKTUBHOCTH OPTaHM3AIUH.

Bunpl MHHOBAIMOHHBIX — CTpaTETU. HacrynarenbHble w CTaOUIN3allMOHHbBIE
(060OpoHMTENbHBIE)  MHHOBALMOHHBIE  CTpaTervu. l'ocynapcTBeHHass  mopnepiKka
MHHOBAallUOHHOMY pa3BUTHUIO IpeanpusaTtvil. IIporpaMmHO-LieneBO MeETOX BO BHEIPEHUHU
WHHOBAIUHN./

Topic 3. Strategic approach to the improvement of the organization and enterprise

Innovation life cycle and management of technological gaps. Innovative development
strategies of organizations. Innovative functions and methods of implementation of the state
policy of regulation of activity development

Service/product life cycle and technology, their relationship with the economic performance
of the organization. Measures to extend the life cycle of the service/product. The strategic
approach is the basis of innovation management. Assessment of the company's position in the
market. Evaluation of innovative potential and innovative activity of the organization.

Types of innovative strategies. Offensive and stabilization (defensive) innovative strategies.
State support for innovative development of enterprises. Program-target method in the
implementation of innovation.



Tema 4. PazpadoTka u peanu3anus NpoeKTOB HOBOBBeIeHU

Meronel  reHepupoBaHWsA ~— MACH.  YIpaBI€HWE ~ MHHOBAIMOHHBIMH  ITPOEKTaMHU.
WuTemnekTyanbHas COOCTBEHHOCTb.

[IpoekT kak OCHOBa MHHOBALIMOHHOM AEATENBHOCTH. ONpenerneHue NOHATHS — «IPOEKT».
Bunel npoextoB. CTpyKTypa IpoeKTa.

CDI/IHaHCI/IPOBaHI/Ie ITPOCKTOB. PrrHounsIe CIIOCOOBI IMPHUBJICUCHUSA CpCIACTB 1o
HWHHOBAIIMOHHBIC ITPOCKTHI.

Crazuu WMHHOBAIMOHHOTO TPOEKTUPOBaHMA. DKCIepTH3a M 0TOOp mpoekToB. Kpurepun
0oTOOpa: COOTBETCTBUE LEJISIM IPEINPUATHS, COLUAIbHbBIE, PHIHOYHBIE, HAyYHO-TEXHUUYECKUE,
(uHaHCOBBIE, NMPOU3BOJICTBEHHBIE KPUTEPHH. YueT (pakropa puUCKa. DKOHOMHMYECKAs OLCHKa
poeKTa. ACHEKThl peaau3ally MPOEKTa: CPOKH, PACXOIbl U KadecTBO. MeToibl M MPOLEAYpbI
yIIpaBJIEHUs IPOEKTaMU U KOHTPOJIb 32 XO0M UX pPeaTU3aliH.

[lonstTe wHTENNEKTyanbHOH coOCTBeHHOCTH. OOBEKTHI TpaBa HUHTEIUICKTYaJIbHOMN
COOCTBEHHOCTH. MeCTO M pOJb MHTEIJIEKTYaJbHOH COOCTBEHHOCTH B JKOHOMHYECKOM W
COLIMAJIbHOM Pa3BUTHH, COIIMAIbHO-KYITETYPHOU Chephl.

Topic 4. Development and implementation of innovation projects

Methods of generating ideas. Management of innovative projects. Intellectual property.

The project as the basis of innovation. Definition of "project". Type of project. Project structure.
Financing of projects. Market methods of raising funds for innovative projects.

Stages of innovative design. Examination and selection of projects. Selection criteria:
compliance with the objectives of the enterprise, social, market, scientific,technical, financial,
production criteria. The risk factor analysis. Economic evaluation of the project. Project
implementation aspects: time, cost and quality. Methods and procedures of project management
and monitoring of their implementation.

The concept of intellectual property. Objects of intellectual property rights. Place and role of
intellectual property in economic and social development, social and cultural sphere.

Tema 5. CounajbHbIe AaCIEeKThI HHHOBAIMI

UYenoBeuecknid (GakTop B WHHOBAI[MOHHOW JESATETBHOCTH. Mojenu ynpaBieHHs
WU3MEHEHUSIMU B OpraHU3aLMIX.
Ponp mepconana B MHHOBAIIMOHHBIX Ipoueccax. MoTuBanusl CO3JaHHsS HOBILIECTB.

[Togxompl Kk ymopaBiI€HUIO TNEPCOHAJIOM B MHHOBAllMOHHOW Kommnanuu. Ponbs nmupepa B
I/IHHOB&HI/IOHHOﬁ OCATCIIBHOCTH. HepCI'IeKTI/IBHI)IC MHHOBAIIMOHHBIC HpOGKTI)I./

Topic S. Social aspects of innovation

The human factor in innovation. Change management models in organizations.

The role of staff in innovation processes. Motivation to create innovations. Approaches to
personnel management in an innovative company. The role of a leader in innovation. Promising
innovative project.

Tema 6. COBpeMeHHLIe TCHACHIIMA B COBCPIICHCTBOBAHUU ACATCIBHOCTHA opraﬂmaum‘fl



BHC,Z[pCHI/Ie I/IH(I)OpMaI_II/IOHHO-KOMMyHI/IKaL[I/IOHHLIX TEXHOJIOTUM B JACATCIIBHOCTD
npean HSTUH. OHICIIINHU ITOCTPOCHUA B3aMMOOTHOIIICHHH IT CANPUATHA C TIOTPECOUTCIIAIMU
K 0

Cucrema uHGOPMAIIMOHHBIX TEXHOJOTMH B NPOPECCHOHATBHOM  J1€ATENbHOCTH.
VHHOBallMOHHBIE HAIpaBJIEHUs MCIIOJIb30BaHUs VIHTepHeTa. OJIEKTpOHHAsE KOMMEpPLHUSA B
CEpBUCHOM JEATENIbHOCTH. MylbTUMEIUIHbIE TEXHOJOIMHU. MHPOpMallMOHHBIE CHUCTEMBI
MEHE/DKMEHTa. YTpaBlieHHE MpoeKTaMu ¢ nmomonisio Microsoft Project. Cucremsl ynpaBieHUs
otHomeHus MU ¢ kuerTamMu (CRM). KimmeHToOprueHTHpOBaHHOCTb./

Topic 6. Current trends in improving the activities of organizations

Introduction of information and communication technologies in the activities of
enterprises. Concepts of building relationships between the enterprise and consumers

System of information technologies in professional activity. Innovative ways of using the
Internet. E-Commerce in service activities. Multimedia technologies. Management information
systems. Project management using Microsoft Project. Customer relationship management
(CRM) systems. Client orientation.

(I)OpMLI TEKYHIEro KOHTPOJIA U HpOMe)KyTOqHOﬁ aTrecranum:

B xone peanuzanuy muctuiminabl  « IHHOBaIMOHHBIA MEHEDKMEHT» HCIIONB3YIOTCS
CIIEIYIOIINE METO/Ibl TEKYIIIEro KOHTPOJIS ycrneBaemocTu oOydatonuxcst/ In the course of
implementing the discipline «Innovations Management» the following methods of monitoring
the progress of students are used:

[Ipu npoBeieHNN 3aHATUH JIEKIUOHHOTO THIIA:

-TIpY YTE€HUU JIEKIIUH UCIIOIb3YETCSI 00BSACHUTEIbHO-WITIOCTPATUBHBIM METO] C AIEMEHTaMU
poOJIEMHOT0 U3JI0KEHHs yueOHOH nH(popMauy (MOHOIOTUYECKOM, AMATOTrHYECKON M
ABPUCTUYECKOM);

IIpu npoBeneHNN 3aHATUN IPAKTUYECKOrO THTIIA:

- KOHTpOJIbHAs paboTa;

[Ipu npoBeeHUU caMOCTOSITETLHOM PabOTHI:
-BOTIPOCHI JIJIsI CAMOCTOSITEIBHOTO N3YUCHUS;

-popaloTKa JIEKLIMOHHOIO MaTepuasia, COCTaBICHNE KOHCIIEKTa JIEKLIUH 110 TeMaM,
BBIHECEHHBIM Ha CAMOCTOSTEIbHOE H3YyUEHHE;

- IOATOTOBKE K MPAKTUYCCKUM 3aHSATHSIIM;

- MMOJITOTOBKE K MTPOMEKYTOYHOMY KOHTPOJTIO;

- IOATOTOBKE K TEKYILEMY KOHTPOJIIO YCIIEBaEMOCTH./
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:



- control work;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

DK3aMeH (3a4eT) MPOBOAUTCS C MPUMEHEHHEM CIIEIYIOIINX METOJOB (CPEACTB): 3aUeT B BHUJE
YCTHOTO OTIpOca ¢ pa300poM TUTIOBBIX CUTYalui./

Offset is carried out using the following methods (means): offset in the form of an oral survey
with analysis of typical situations.
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