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ILnan Kypca:

Tema 1. CrparermyeckMii MeHEI)KMEHT H CTpPaTernyeckasi KOHKYPEHTOCIOCOOHOCTH
Konkypentnbiii nanamadgr XXI cromerus: rmobGanu3anus SKOHOMHUKHA W TEXHOJOTHUYECKUE
u3MeHenusi. Ctparermueckue HaMepeHHMsl M cTparermueckas muccus. Bunenue, HEHHOCTH U
nenu koprnopammu. Stakeholders, mx ximaccudukanus, ocoOble TpeOOBaHHS M KOHTPOIb 3a
cTparernyeckuM BblOOpoM. Case Study: cmoxer nau Cisco yIOBIETBOPUTH 3allpoOChl BCeEX
3auHTepecoBaHHBIX rpymnm? Pa3paboTka s¢dexTuBHbIX cTparerunid. CTparernu KOprnopaTuBHOTO,
O6usHec-, (YHKIIMOHAJIBHOTO M ONEPallMOHHOTO YpoBHA. [lmaHupoBaHue B YCIOBUSAX CIOKHOCTH
u HeonpeaeneHHOCTH. CTpaTernyecKrii MEHEKMEHT B Pa3IMYHOM KOHTEKCTE: Majblii Ou3Hec,
MHOTOHALIMOHAJIbHbIE ~ KOMIIAHWM, CEPBUCHBIC OpraHMU3allid, WHHOBALIMOHHBbIE (UPMBI,
obmectBeHHblii cexktop. Case Study: crparermdeckoe IutaHupoBaHue B KomraHuu Royal
Dutch/Shell. TIpeackazanue pe3yabTaToB cTpaTermueckux pemieHui. CTparerus W OITHKA.
[Ipornecc cTpaTernyeckoro yrnpasiaeHHs. /

Topic 1. Strategic management and strategic competitiveness

The Competitive landscape of the 21st century: economic globalization and technological
changes. Strategic intent and strategic mission. Vision, values and goals of the Corporation.
Stakeholders, their classification, special requirements and control over strategic choices. Case
Study: will Cisco be able to meet the needs of all interested groups? Development of effective
strategies. Corporate, business, functional and operational level strategies. Planning in a complex
and uncertain environment. Strategic management in different contexts: small business,
multinational companies, service organizations, innovative firms, public sector. Case Study:
strategic planning at Royal Dutch/Shell. Prediction of the results of strategic decisions. Strategy
and ethics. Strategic management process.



Tema 2. BHemHee oOKpy:KeHHe (UPMbI: BO3MOKHOCTH, YIPO3bl, KOHKYPEHIHUSI H
KOHKYPEHTHBbIH aHAJIN3

Oo01ee, oTpacieBoe U KOHKYPEHTHOE OKpykeHue ¢upmbl. Ananu3 Ha makpoypoBHe: PESTEL.
AHanu3 BHEUIHEr0 OKPYXEHHS: CKAHMPOBAaHWE, MOHUTOPHUHI, IPOTHO3MPOBAaHUE, OICHKA.
CermMeHTHI 00IIETO OKPYXKEHUS: JeMOoTrpadUueCcKuii, SKOHOMIUYECKHH, MOTUTUICCKUHN, TIPABOBOA,
COLIMOKYJBTYpPHBIA, TexHoNornyeckuid. CTemneHb TypOYJECHTHOCTH OKpYXKAaIoLel cpeabl Hu
oXujaeMas ckopocth pocta peiHka. Case Study: Mmopoxkenoe Unilever 3ammiaer CBOM MO3UIUH
Ha eBporneiickoM pbiHKe. AHanu3 SWOT. Ilate aBwKynmx cuil KOoHKypeHiuu 1o [loptepy:
yrpo3a BXOJa HOBBIX MIPOKOB, IIEPErOBOpHAasi CHJIA IIOCTaBLIMKOB, IIEPETOBOPHAsl CHJA
noTpeduTeneil, yrpoza co CTOpOHbI 3aMEIIAIOIINX MPOAYKTOB, HHTEHCUBHOCTh CONEPHUYECTBA
cpenn KoHKypeHTOB. llpunoxenus mozenu Iloprepa: cramenuteiiHas u (apmareBTHdecKas
orpaciu. Case Study: Oaprepbl Ha BXoA€ B MNMUBOBapeHHy0 orpacib B SAnonun. lllecras
KOHKYpEHTHasl Cujia: JOMOJHSIOUME (GUPMBI U KOONEPATHBHOE OKpYXEHHE. YDIyOIeHHBIN
aHanu3 OMKaWImux KOHKypeHTOB. CuibHeHIme u ciabeline KOHKYpPeHTBL. BeposTHbie
CTpaTernYeCKUe OTBEThl CONEPHUKOB. KOHKYpEHTHbIE CHJIBI B MPOLIECCE 3BOJIIOLMU OTpaciei:
SMOpHOHANIBHBIE, pacTyllue, 3pesble W ymupawomue otpaciad. Ceru, ¢dpaHuali3UHT U
KOHKYPEHTHOE IMPEMMYIIECTBO B CEPBUCHBIX OTpacisaxX. MIHTepmperanus OTpacieBOro aHaiu3a.
Crpaternueckue rpymmbl. OrpaHuyeHUss MOJAEIW ISATH CUJI KOHKYPEHLIMM M CTPAaTErMYECKUX
IPYIIl: UHHOBALMH, CTPYKTypa OTpacied U pas3indus KoOMIaHuil. ['0cyaapcTBO U KOHKYpEHTHOE
MIPEUMYIIECTRO. |

Topic 2. External environment of the company: opportunities, threats, competition and
competitive analysis

General, industry and competitive environment of the company. Macro-level analysis: PESTEL.
Analysis of the external environment: scanning, monitoring, forecasting, evaluation. Segments of
the General environment: demographic, economic, political, legal, socio-cultural, technological.
The degree of environmental turbulence and the expected market growth rate. Case Study:
Unilever ice cream defends its position in the European market. SWOT analysis. Five drivers of
porter competition: the threat of new entrants, the bargaining power of suppliers, the bargaining
power of consumers, the threat from substitute products, the intensity of competition among
competitors. Application of porter's model: the steel and pharmaceutical industries. Case Study:
barriers to entry into the brewing industry in Japan. Sixth competitive force: complementary
firms and cooperative environment. In-depth analysis of the nearest competitors. The strongest
and weakest competitors. Likely strategic responses of rivals. Competitive forces in the
evolution of industries: embryonic, growing, Mature and dying industries. Networks, franchising
and competitive advantage in service industries. Interpretation of industry analysis. Strategic
groups. Limitations of the model the five forces of competition and strategic groups: innovation,
the structure of industries and the differences of companies. State and competitive advantage.

Tema 3. BHyTpeHHee OKpyeHHe (PUPMBI: pecypcbl, CIHOCOOHOCTHM H KJIKOYeBasi
KOMIIeTeH s

Co3nanmne crouMocTu. Pecypcbl ¢pUpMBbl: HAIWYHbBIE, TOPOTOBbIE U YHHUKaJIbHBIE. CrIOCOOHOCTH
¢bupmbl. O0ydeHre 1 HesiIBHOE 3HaHUE B cocTaBe pupMbl. KimroueBas komnerenuus. Case Study:
pecypcesl u ciocooHocTu Microsoft. Ponb 3 dexktuBHOCTH, KauecTBa, MHHOBAIUI 1 BHUMAHUS K
NOoTpedUTENsIM B TMOCTPOEHUM KOHKYPEHTHOro IpeumyuiectBa. Kpurepuum ycToiuyuBOro
KOHKYPEHTHOTO TpeumyliecTBa. bapbeppl Ha MyTH MMHTALUHU, CIOCOOHOCTH KOHKYPEHTOB M
nuHaMu3M otpaciu. CTpaTermyecKuil aHainm3 M3epkek W nemnoukn crommoctd. Case Study:
CO3JJaHMe CTOMMOCTH B (papmaneBTHueckol kommanuu Pfizer. Outsourcing kak MuUpoBas
TeHaeHnus B 3koHomuke. Case Study: paboTa ¢ JOATOCPOYHBIMH MOCTABIIMKAMU B KOMIAHUU
Marks&Spencer. [IpuunHbl npoBajioB KOPIOPAaTUBHOM CTpaTervy: OpraHU3allMOHHAs MHEPIHS,



cTpatermueckue o0s3arenbcTBa, mnapajgokc MHWkapa. Ilytm momnepxkaHus —ycTOMYMBOIO
KOHKYPEHTHOT'O MpeuMyIllecTBa: 00ydyeHHe U MOCTOSHHOE YIy4IlIeHHE MPOIYKTOB, CIEI0BaHHE
Jydieil oTpacieBoi MpakTUKe, MPEeoI0JIeHNE HHEPIHH./

Topic 3. The internal environment of the firm: resources, capabilities and core competence

Creating value. Company resources: cash, threshold and unique. The firm's abilities. Training
and implicit knowledge within the firm. Key competence. Case Study: Microsoft resources and
abilities. The role of efficiency, quality, innovation and attention to consumers in building
competitive advantage. Criteria for sustainable competitive advantage. Barriers to imitation,
competitive ability and dynamism of the industry. Strategic cost and value chain analysis. Case
Study: value creation in Pfizer pharmaceutical company. Outsourcing as a global trend in the
economy. Case Study: working with long-term suppliers at Marks&Spencer. The reasons of
failures of corporate strategies: organizational inertia, strategic commitments, the paradox of
Icarus. Ways to maintain a sustainable competitive advantage: training and continuous
improvement of products, following the best industry practices, overcoming inertia. |

Tema 4. Crparerun GpyHKIMOHAJIBHOIO YPOBHS

Hoctrxenue npeBocxoacTBa B 3 dexruBHocTu. [Ipon3Boactso u 3pPeKTHBHOCTL: SKOHOMUS Ha
Mmacmrabe, ddpdexTer oOydenuss u kpuBas ombita. Case Study: BHeapenue Lean Production
System B komnanuu Toyota. YrpaBnenue nocrtaBkamu u cucrema Just In Time. DddexTuBHOCTH
B UCIONb30BaHUU HHPopManun, R&D u yenoBedeckux pecypcoB. JlocTuxeHNE MPEBOCXOACTBA
B kauecTBe. Konnenmus Total Quality Management. Case Study: cuctema ymydlleHHs KauecTBa
Six Sigma B kommammm General Electric. JlocTukeHHe TPEBOCXOICTBA B HWHHOBAIUSX.
[Toctpoenne wHHOBaMOHHBIX KommeTeHIuil. Case Study: 4YTo chaydyminoch € MTPOEKTOM
UPPOBBIX KOMITAKT-KacceT? /

Topic 4. Functional level strategies

Achieving excellence in efficiency. Production and efficiency: economies of scale, learning
effects and experience curve. Case Study: implementation of Lean Production System in Toyota.
Supply management and just In Time system. Efficiency in the use of information, R&D and
human resources. Achieving excellence in quality. The Concept Of Total Quality Management.
Case Study: six Sigma quality improvement system at General Electric. Achieving excellence in
innovation. Building innovative competencies. Case Study: what happened to the digital cassette
project?

Tema S. CrpaTerun Ou3Hec-ypoBH#

Anamu3z nortpebuteneil. OddexkTuBHOE ymnpaBieHHME OTHOIIEHMSAMM C  IOKYMNATEeJMHU.
Omnpenenenue Kpyra noTpeOUTeNel, UX HYXI U KIIOYeBOH KOMIIETCHIIUN, HEOOXOMUMOM IJIs MX
ynosierBopeHus. [lotpedburensckue Hyxabl U tuddepenuanus npoaykros. [lorpedurtensckue
TPYIIBI U CETMEHTAUs ppIHKOB. Turnbl 6usHeccTpareruii. Case Study: MOXXKHO JIH HMHUTHPOBATh
cucreMy zearenbHocTH Southwest Airlines? Crparerus numaepcTBa O H3JEpXKKaM U ee
KoHKypeHTHbIe pucku. Case Study: xax xommanus E*Trade wucnonb3yer MHTEpHET, 4TOOBI
3apa0oTaTh Ha MpeuMyllecTBEe HU3KUX u3aepxkek. Crparerus aupdepeHuuanuu, ee nmpeaeasl u
KOHKypeHTHble pucku. Ctpaterust (hOKycMpoBaHHMS M €€ KOHKypeHTHble pucku. Case Study:
YIOBJIETBOPEHHE YHUKAIBbHBIX IOTPEOHOCTEH — OKCKIIO3MBHAasE OOyBb M aBTOMOOWIIH.
WuTerpupoBaHHas CTpaTerus JIUAEPCTBA MO U3ACPKKaM/Iu(epeHIIanui U e KOHKYPEHTHBIE
pucku. Case Study: ynepxxut 11 McDonald’s 3aBoeBanHyr0 B iponuioM cinaBy? HactynarenbHbie
1 00opoHHTENbHBIE cTpaTerud. CTHUMYIBI MPEB30MTH KOHKYPEHTOB U MPEHMYILECTBA MEPBOTO
miara. /



Topic S. Business level strategies

Consumer analysis. Effective customer relationship management. Definition of the range of
consumers, their needs and key competence necessary for their satisfaction. Consumer needs and
product differentiation. Consumer groups and market segmentation. Types of business strategies.
Case Study: is it possible to simulate system activities of Southwest Airlines? Cost leadership
strategy and its competitive risks. Case Study: how e*Trade uses the Internet to capitalize on the
benefits of low costs. Differentiation strategy, its limits and competitive risks. Focus strategy and
its competitive risks. Case Study: addressing the unique needs of exclusive shoes and vehicles.
Integrated cost/differentiation leadership strategy and its competitive risks. Case Study: will
McDonald's retain the glory it won in the past? Offensive and defensive strategies. Incentives to
surpass competitors and advantages of the first step.

Tema 6. KomcypeHTHoe CONMEPHUYECCTBO U TUHAMHUKA KOHKYPCHIHH

Case Study: rpy30BUKH U 3JI€KTPOHHAs TOPTOBIISL — KOHKYPEHTHOE conepHuuecTBo Mexy FedEx
n UPS. AHanu3 KOHKYpEHTOB: OOIIHOCTh PBIHKOB M CXOXeCTb pecypcoB. CTpaTrernueckue u
TaKTUYECKHE JIEHCTBHS B KOHKYypeHTHOM conepHuuectBe. Case Study: wucnons3oBaHue
pa3IMuYHBIX CTpaTeruii B «BoWHe camonieToB» Mexay Boeing u Airbus. BepostHoCTb
KOHKYPEHTHOH aTaku: CTUMYJIbI K Ha4aJbHBIM JEUCTBHUAM, pa3Mep GUPMBbI U KayeCTBO MPOIYKTA.
Case Study: xak Lehman Brothers oObirpan cBoux CONepHHMKOB Ha PbIHKE MHBECTHUIIMOHHBIX
0aHKOBCKMX YyCIyr. BeposTHOCTh OTBETHBIX JEHCTBHMH: THUIIBI KOHKYPEHTHOH CTpareruw,
penyrauus GUPMBI U €€ 3aBUCUMOCTb OT pbIHKA. JIMHaAMKKa KOHKYPEHLIMU: PBIHKU C OBICTPHIMH,
MEIJICHHBIMU M CTaHJIApTHBIMH LuKiIamMH. CTpaTeruu BO ()parMEHTUPOBAHHBIX OTPACIAX:
oOpa3oBaHue CeTeBOro Ou3Heca, PpaHuali3uHT, TOPU3OHTATIBHBIC CIUsSIHUSA, online business. Case
Study: xak eBay mnpousBen peBomoLui0 B ayKIHMOHHOM Jene. Crpareruu ymnpaBJeHHUs
MOBE/ICHUEM CONEPHUKOB B 3pENIbIX OTpAcisiX: LIEHOBBIE CHUTHAJbI, LIEHOBOE JIUJEPCTBO,
HerleHoBast KoHKypeHuus. Case Study: Boiina B Crpane Wrpymek. Ctpaterusi moCTaBOK U
muctpubynuu B 3penbix orpacisax: Compaq mnpotuB Dell. Crparernn KOHKypeHIUMM Ha
MEXIYHApOAHBIX pbIHKax. CTpareruu Ui JUJIEPOB, JOTOHSIOUIMX (UPM U CIIAOBIX HUTPOKOB.
Crparernu BOCCTAHOBJIEHUSI pPBIHOYHOW mo3uiuu. CTpaTrernu B BBICOKOTEXHOJOTHYHBIX
OTpacysIX: UCIOJIb30BaHUE MHHOBAIIUM, BpEeMs BX0JIa Ha PhIHOK, KOHKYPEHIHS 3a CTaHAAPTHI. /

Topic 6. Competitive rivalry and competition dynamics

Case Study: trucks and e-Commerce — a competitive rivalry between FedEx and UPS. Analysis
of competitors: the commonality of markets and the similarity of resources. Strategic and tactical
actions in competitive rivalry. Case Study: the use of different strategies in the "aircraft war"
between Boeing and Airbus. The probability of a competitive attack: incentives for initial action,
the size of the company and the quality of the product. Case Study: how Lehman Brothers beat
its rivals in the market of investment banking services. The probability of response: types of
competitive strategy, the reputation of the company and its dependence on the market.
Competitive dynamics: markets with fast, slow and standard cycles. Strategies in fragmented
industries: network business formation, franchising, horizontal mergers, online business. Case
Study: how eBay revolutionized the auction business. Strategies to control the behavior of rivals
in Mature industries: price signals, price leadership, non-price competition. Case Study: the war
in the Country of Toys. Mature industries supply and distribution strategy: Compaq vs. Dell.
Competition strategies in international markets. Strategies for leaders, catching up firms and
weak players. Strategies to restore market position. Strategies in high-tech industries: use of
innovations, time to market, competition for standards.



Tema 7. Crparerum KOpPHOPAaTMBHOIO YPOBHSI: BepPTHKAJIbHAsl HMHTerpanusi H
AUBepcUPUKANUSA

[Ipon3BoACTBO  CTOMMOCTH TIOCPEICTBOM  BepTUKalbHOW  mHTerpamuu. Case  Study:
CIELIMAIM3UPOBAHHBIE AKTUBBI U BEPTUKAJIbHAS MHTETPALlUs B A JFOMUHUEBON ITPOMBIIIIEHHOCTH.
AprymMeHTbl NpPOTHB BEPTUKAJIbHOW MHTErpaluu: OIOPOKPAaTUYECKHE W3JIEPKKH M TMPEAesbl
YIPaBISEMOCTH. AJIBTEpPHATHBBl BEPTUKAJIBHOW HMHTETPALlMM: KOONEPATUBHBIE OTHOIUIECHUS U
crparermueckue moctaBkd. OcHoBaHus misi auBepcudukanuu. KopnopaTtuBHbI TOPThENb:
aHaM3 pocTa pbeIHOYHOM pomu, marpuna BCG, marpuma MaTepuHCKOW (UpMBI, MaTpulla
CBSI3aHHOCTH. Hu3KkWid, yMepeHHBII M BBICOKMH YypOBHH JuBepcudukamuu. CBsizaHHAS
muBepcudukanusa. OmnepalMoOHHas CBA3aHHOCTh: oOmIasg JesTeabHOCTh. KoproparuBHas
CBSI3aHHOCTB: IepeHoc KitoueBoil komnereHuuu. Case Study: Ctyaus Disney 1 MHOTOCTOPOHHSS
KOHKypeHIMsT Mexay Meauadupmamu. OTHOBpEeMEHHas OIEpallMOHHas U KOpPIOpaTUBHAs
ces3aHHOCTh. Case Study: Vivendi — oT TexHonoruii 00pabOTKH BOJBI JO MHUPOBOTO MeEIAHa-
TMTaHTa. Hecps3annas JTUBEepCUpUKALINS. Pectpykrypusanus " b dexTUBHOE
nepepacnpe/iesieHue Ha BHYTPEHHUX pbIHKax KamuTana. CHHEprusi U SKOHOMHS Ha Maciitae.
ITpo6aeMbl ¢ JOCTHKEHUEM CHHEpPIruu: ciaaldasi KoopJAUHALUs OM3Heca, PUCKH MOKYIKH aKTHBOB,
BHYTPEHHEE Pa3BUTUE HOBBIX NojpazaeneHuil. CTUMYNbl, pecypcbl U MOTHBBI MEHEIKEPOB B
nporecce nuBepcudukanuu. JuBepcuduranus, pe3yabTaTbl ACATEIbHOCTH M CTpAaTernyecKoe
npeumymiecTBo. COOTBETCTBHE CTPATETUH H PECYPCOB. /

Topic 7. Corporate-level strategies: vertical integration and diversification

Value production through vertical integration. Case Study: specialized assets and vertical
integration in the aluminium industry. Arguments against vertical integration: the bureaucratic
costs and the limits of controllability. Alternatives to vertical integration: cooperative relations
and strategic supply. Reasons for diversification. Corporate portfolio: market share growth
analysis, BCG matrix, parent company matrix, connectivity matrix. Low, moderate and high
levels of diversification. Related diversification. Operational relatedness: sharing activities.
Corporate relatedness: transferring of core competencies. Case Study: Disney Studio and
multilateral competition between media companies. Simultaneous operational and corporate
connectivity. Case Study: Vivendi — from water treatment technologies to the world media giant.
Unrelated diversification. Restructuring and effective redistribution in domestic capital markets.
Synergy and economies of scale. Problems with achieving synergy: weak business coordination,
risks of asset purchase, internal development of new units. Incentives, resources and motives of
managers in the process of diversification. Diversification, performance and strategic advantage.
Matching strategy and resources.

Tema 8. Ilorsiomenne u pecTpykrypusanus pupm

Case Study: Hewlett-Packard mornomaer Compaq: 3aBucth Kk IBM unm ymaunsiii Ou3Hec-xomu?

[Tonmymsprocts  crparermii  cinustHuss u - nommomienus.  Case  Study:  oOpa3oBanme
¢dapmanetuueckoro ruranta GlaxoSmithKline B pesynbrate ciausiHHS paBHBIX 10 CHIIE
KOMITaHUH. Pa3nuuus Mexay CIUsSHUSMH, TOTJIONICHUSIMH U 3aXBaTaMU.

[Tpuuwabr mormnomienuid. [IpoGieMpl B JOCTIKEHHH ycriexa B pesynbTare noriomeHnid. Case

Study: ©Oputla s nomeitka  GE  mormmotuts  Honeywell — cTpatermuecku — BepHOi?
PectpykTypusanus: ymeHbllieHHE pa3Mepa W MacmTtadba gestenbHocTH (upm. Ilepecmotp
kopriopatuBHoro mnoprtgens. Case Study: mnoprdenbHoe IUTaHUpOBaHME B IIBEHIIAPCKOM
¢dapmaneBtuueckort kommanuu Ciba-Geigy. OrpaHudeHHus TOPTQENBHOTO IJIaHUPOBAHMSL.
Kopnopanus kak noptdenb KIFU4eBbIX KOMIETCHIIUHN./

Topic 8. Takeover and restructuring of firms

Case Study: Hewlett-Packard absorbs Compaq: envy of IBM or a good business move? The
popularity of m & a strategies. Case Study: formation of pharmaceutical giant GlaxoSmithKline



as a result of merger of equal companies. Differences between mergers, acquisitions and
seizures.

Reasons for acquisitions. Problems in achieving success as a result of acquisitions. Case Study:
was GE's attempt to absorb Honeywell strategically correct? Restructuring: reducing the size and
scale of firms. Corporate portfolio review. Case Study: portfolio planning in the Swiss
pharmaceutical company Ciba-Geigy. Limitations of portfolio planning. Corporation as a
portfolio of key competencies.

®opMBbI TEKYIEr0 KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTAlNHU:

B xome peanmzaimu aucuuiuinHbel  «CTpaTerHueCKHii MEHEIKMEHT W CTPaTerHYCCKHA
aHaJIN3» UCTIOJIB3YIOTCS CICIYIOIIUE METOIbI TEKYILETO KOHTPOJIS YCIIEBAEMOCTH 00YyUYarOIIMXCsl/

In the course of implementing the discipline «Strategic management and strategic analysis»
the following methods of monitoring the progress of students are used:

IIpu npoBeieHNN 3aHATUH JICKUUOHHOTO THIIA:

-IPY YTEHUH JEKIUN HCIONb3YeTCs OOBICHUTENBHO-WILTIOCTPATUBHBI METOJ] C DJIEMEHTAMHU
MpoOJeMHOTO W3IIOKEeHUS ydeOHOW wHpopMauu (MOHOJOTUYECKOH, TUATOTHYECKON WITH
IBPUCTUYECKON);

[Tpu npoBeneHUN 3aHATUI MPAKTUIECKOTO THIIA:
-3cCce, IUCITYT, KOJUIOKBUYM, TUAJIOT C ayIuTOPUEH;

[Ipu npoBeeHUN caMOCTOSITETLHOM PabOTHI:
-BOTIPOCHI JIJIsI CAMOCTOSITEIBHOTO N3YUCHUS;

-nmpopa0OTKa JIEKHMOHHOTO MaTepualla, COCTAaBICHHME KOHCIIEKTa JIEKIUIl MO0 TeMawm,
BBIHECEHHBIM Ha CAMOCTOSTEIbHOE H3YyUEHHE;

- IOATOTOBKE K MPAKTUYCCKUM 3aHSATHSIIM;
- MMOJITOTOBKE K MTPOMEKYTOYHOMY KOHTPOJTIO;

- MMOJITOTOBKE K TEKYIIIEMY KOHTPOJIIO YCIIEBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

- an essay, a debate, a Colloquium, a dialogue with the audience;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;



- preparation for the ongoing monitoring of progress.

DK3aMeH MPOBOAUTCS B YCTHOM (hopMe ¢ pa300pOM THITOBBIX CUTYAIHIA./
The exam is conducted orally with analysis of typical situations.
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