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Ilinan kypca:

Tema 1: BBenenue

Crparerus kpacHoro okeana vs. Ctparerus roiny0oro okeata/
Topic 1: Introduction

Red ocean strategy vs. Blue ocean strategy

Tema 2: Crparerusi roxy00oro okeana

BricTpanBaHue 1IENOYKH IIECHHOCTh-TIPUOBLTL-JIFOIN B IOTOHE 3a nud depeHnumanuel 1 HU3KuM
YPOBHEM pacxoioB/

Theme 2: Blue ocean Strategy
Value-profit-people in pursuit of differentiation and low costs

Tema 3: AHaIu3 Kpyra «He KJIHEHTOB)
IIponyKThl 1 yCiIyTH HU3KOro KadecTBa. OTCYTCTBHE YETKOM CUCTEMBI IPUBJICUCHUS U
yaepaHus KIHMeHToB. Hemonumanue cBoe 11e51eBoil ayquTopuu, ee moTpeOHOCTE U MOTUBOB.

OtcyTcTBHE MO3UIIMOHNPOBAHUS U AN HEPEeHINPOBAHUSI OT KOHKYPEHTOB. OTCYTCTBHE
KOHTPOJISI 3PPEKTUBHOCTH UCTIOIB30BAaHMSI MAPKETHHTOBOTO OIO/IKETA.

Topic 3: Analysis of the circle of '""not clients»



Low quality products and services. Lack of a clear system of attracting and retaining customers.
Misunderstanding of the target audience, its needs and motives. No positioning and
differentiation from competitors. Lack of control over the effectiveness of the marketing budget.

Tema 4: lllecTs maroB aJis co31aHusi roy0oro okeaHa
[TepecMOTp rpaHuI] CyneCTBYIOLIETO PHIHKA.

®okyc Ha 1EJOCTHOU KapTuHe, a He Ha mudpax. BrIxon 3a mpenensl CyIecTBYIOUIETo CIpoca.
IIpaBuiibHass ~ cTpaTermyeckass — IOCIENOBAaTeNnbHOCTh.  [IpeojoneHne  OpraHM3alMOHHBIX
IIPOTUBOPEYHIA. BcerpauBanue rporecca BOIUIOLLEHUS B CTpaTeruto

Topic 4: Six steps to create a blue ocean
Redefining the boundaries of the existing market.

Focus on the big picture, not the numbers. Going beyond existing demand. The right strategic
sequence. Overcoming organizational contradictions. Embedding the process of implementation
into the strategy

Tema 5: IIpaBuiibHas 10CJI€10BATEIBLHOCTD CTPATErH4eCKUX ACHCTBUI

1. UmeeT nu Bale npeiioKeHUe UCKITIOUUTENbHYIO MOJIE3HOCTh JJIsl OKYTaTess?

2. [lopxonuT v ycTaHaBIMBaeMasi BAMHU Li€HA /11 OCHOBHOM Macchl MOKynarenei?

3. [1o3BOMIAOT JTM U3JIEPKKH MTOJTy4aTh MPUOBLITH?

4. Kakue npensTCTBHs MEIIAIOT BHEAPECHUIO BAIIETO MPeToxKeHHI? MOXHO JTU UX MPOTyMaTh
3apanee?

Topic 5: the right sequence of strategic actions

1. Does your offer have exceptional value for the buyer?
2. Is this the price you set for the bulk of buyers?

3. Do the costs allow you to make a profit?

4. What are the obstacles to the implementation of your proposal? Can they be thought out in
advance

Tema 6: IlpeTBopeHne cTPaTeru roJiydboro okeaHa B JKM3Hb

Bo3nukHOBEHHE BHYTPCHHETO JUCCOHAHCA. OFpaHI/I‘lCHHOCTB pPeCypcCoOB. Motusanus.
Iomutraeckue HHTPUTH.

Topic 6: Implementation of the blue ocean strategy

The emergence of internal dissonance. Resource constraints. Motivation. Politics.
Tema 7: JleiicTBHe B paMKaXx CTPATErHH roJy0oro okeana

ITpumenenue crpareruu roryooro okeana. Mictopudeckuii onbIT.

Topic 7: Action on the blue ocean strategy

Application of the blue ocean strategy. H



Tema 8: YnpaBiienue npoueccoM co3JaHus F0JIy00ro OKeaHa Ha YPOBHE OPraHM3aluu

BcerpauBanue peanusanuu B crpareruto. CHuKeHHE PUCKOB. IIOMCKOBBIN, MIIAHUPOBOYHBIN
puck. Puck macmra6a, puck OusHec-mMozeneil.

Topic 8: Managing the blue ocean process at the organization level

Embedding the implementation of the strategy. Risk mitigation. Search, planning risk. Scale
risk, business model risk.

@DopMBbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAMU:

B xone peanuzanuu nuctuiinabl - «CTpaTerus rory0oro okeaHa» HCHOIb3YIOTCS
CIIETyIOIIHE METOBI TEKYIEro KOHTPOJIS ycrieBaeMocT oOydatormuxcsi/ In the course of
implementing the discipline «Blue Ocean Strategy»_the following methods of monitoring the
progress of students are used:

IIpu npoBeieHNN 3aHATUH JIEKIUOHHOTO THIIA:

-TIpY YTE€HUU JIEKIIUH UCIIOIb3YETCSI 00BACHUTEIBHO-WIUTFOCTPATUBHBIM METO/] C IEMEHTAMU
MpoOJIEMHOTO M3JIOKEHHS YyueOHOW HHpOopMauu (MOHOJIOTUYECKOHN, THAIOTHYECKON HUITH
IBPUCTUYECKOM);

[Ipu npoBeeHNM 3aHATUN MPAKTUYECKOIO TUTIA:
-UCIYT;

[Ipu npoBeeHUN caMOCTOSITETLHOU PabOTHI:
-BOIPOCHI AJISi CAMOCTOSITEIIbHOTO U3Y4EHUS;

—npopa60TKa JICKHUOHHOT'O MaTepurajid, COCTABJIICHUC KOHCIICKTA J'IeKI_[I/Iﬁ 10 TCMaM,
BBIHCCCHHLIM Ha CaMOCTOATCIIbHOC U3YUYCHUC,

- IOATOTOBKEC K MPAKTUYCCKHUM 3aHATUAM

- MOJITOTOBKE K MTPOMEKYTOYHOMY KOHTPOITIO;

- MOJITOTOBKE K TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-dispute;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.



DK3aMeH (3a4eT) IPOBOJIUTCS C IPUMEHEHUEM CJIEIYIOIINX METOI0B (CPEACTB):
3aget B popme npoexTa/
Examination (offset) is carried out using the following methods (means):

Ladder in the form of the project

OcHoBHas 1uTeparTypa:
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