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AHHOTAIIUS PABOYEH ITPOTI' PAMMbBI JUCIUTIIMHBI

DOT/.B./1B.01.02 KomannooopaszoBanue (Team Building)

AgTop: Crapmmii npenojasareis, 1upekrop nporpaMmMm MBA Cmyposa H.A.
Kon 1 HauMeHOBaHNe HANIPaBJICeHUs MIOATOTOBKH, NPOpHIs:

38.04.02 MenemxmeHT, "MexayHapoaHbIi On3Hec. MexayHapoaHast aHTJIOS3bITHAS
Marucrparypa "

KBanudukanus (creneHn) BbIMYCKHUKA:
Maructp

®opMa 00yueHHsI: OUHAs

e ocBOCHUS IMCUMIINHBI:
CdopmupoBarh KOMIIETEHIINIO - TOTOBHOCTH K aJaNTalliy K CPeJie By3a

ILn1an kypca:
Tema 1. ®opmupoBanue d3pPpekTuBHBIX KoMaHA. KoMneTeHIMH 1 HABBIKM TUMOWIIIEPA.

ITapameTprl 0Opa3oBaHust KOMaHAbl. [IpUHIKIIEI TPOEKTHPOBAHUSA YPPEKTUBHBIX OpraHU3aLMM.
Bnusnue BHemHux (akTopoB Ha HpoeKkTHpoBaHHE 3(dekTuBHON opraHuzauuu. BHyTpeHHue
JJIEMEHTBI CTPYKTYphl opraHusauuu. [IpoekThpoBaHME OCHOBHOM CTPYKTYPBI OpraHM3alUM:
OpraHu3anys TPYII, PaclpeleicHUe BIACTHBIX IOJIHOMOYMM, TPU THIA B3aUMO3aBUCHUMOCTH.
OcHoBHbIE TOAXO0b! K (POPMHUPOBAHNIO KOMAH/IBI: LIEJETOIaraloIfi, MeXJIMYHOCTHBIH, pOJIEBOM
1 TTPOOJIEMHO-OPHEHTHPOBAHHBIH./

Topic 1. Formation of effective teams. Competencies and skills of the teambuilding.

The options education team. Principles of designing effective organizations. The influence of
external factors on the design of an effective organization. Internal elements of the structure of
the organization. Design of the main structure of the organization: organization of groups,
distribution of power, three types of interdependence. The main approaches to team building:
goal-setting, interpersonal, role-playing and problem-oriented.

Tema 2. IIpo6sembl ynpasJjieHHs KOJJIEKTHBOM.

Tpu Tuma ycTaHOBKHM Ha BOCIIPHUATHE JIPYTOro 4YejJoBeKa: MO3UTUBHAS, HETaTUBHAS U aJleKBaTHAs.
MeXIMYHOCTHAasET KOMMYHUKAIUS: CHOBHJICHHS, CEMAHTUYECKOE II0Jie, MPHUHIUIBI HX
s ¢dekTuBHOrO HCHoNb3oBaHuA. Kpurepuil NpoBepKH TOYHOCTH MNPUHUMAEMOTO PEIICHUS.
WuTepecsl 00mue, 4acTHBIE W KOPBICTHBIE. MaHUMYIMPOBAaHHE KaK peain3anusi KOPHICTHBIX
UHTEpecoB. Buapl MaHUNYIUPOBAHHUS - IKOHOMUYECKOE, MOJUTHYECKOE, OIOpPOKpATHYECKOE,
UJICOJIOTHYECKOe, Tcuxonmoruueckoe. [loHsTHE ™ Tpupona KOH(MDIMKTHBIX CUTyallMid B
opranuzanuu. Tumnonorust KoHGIUKTOB. OCHOBBI YIIPaBICHHUS KOHPIUKTOM. DTaIbl pa3peIieHus
KoH(pMKTa. OCHOBHBIE TapaMeTpbl KOH(DIMKTHOTO TOBEAEHUS B CTPYKTYPHOH MOJenu
koHGummKTa. CTpecchl W yMpaBIIEHUE 3MOLMOHAIBHBIM COCTOSIHHEM. D(PGEKTHBHOCTh PaOOTHI
rpynmsl. @akTopsl, Biusionye Ha 3 HEeKTUBHOCTh paOOTHI TPYIIIbL./



Topic 2. Problems of collective management.

Three types of attitude to the perception of another person: positive, negative and adequate.
Interpersonal communication: dreams, semantic field, principles of their effective use. The
criterion of checking the accuracy of the decision. The interests of the public, private and selfish.
Manipulation as realization of selfish interests. Types of manipulation - economic, political,
bureaucratic, ideological, psychological. The concept and nature of conflict situations in the
organization. Typology of conflicts. Basics of conflict management. Stages of conflict resolution.
The main parameters of conflict behavior in the structural model of the conflict. Stress and
emotional management. Effectiveness of the group. Factors affecting the effectiveness of the

group.

(I)Oprl TEKYHIEro KOHTPOJIA " l'[pOMC)KyTO‘lHOﬁ aTrecranum:

B xone peanuzanuu quctmmiuasl OTI.B.JIB.01.02 «KomannoobpazoBanue»
UCIOJIb3YIOTCS CIEAYIOLINE METO/IbI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00yUaroiuxcs/
In the course of implementing the discipline ®T.B.JIB.01.02 «Team Building» the
following methods of monitoring the progress of students are used:
IIpu npoBeneHNN 3aHATUN IPAKTUYECKOrO TUTIIA:
-JIUCIIYT;

[Tpu npoBeieHNH CaMOCTOATENBHON PabOTHI:
-BOIIPOCHI JJIs1 CAMOCTOSITENIbHOTO U3YUEHHUS;

—npopa60TI<a JICKIIMOHHOTI'O MaTCpHrajia, COCTABJICHUC KOHCIICKTA JICKI_[I/Iﬁ 10 TCMaM,
BBIHCCCHHBIM Ha CaMOCTOATCIIbHOC U3YUYCHUC,

- IOATOTOBKE K MPaKTUYECKUM 3aHATHIM;
- IOJITOTOBKE K MTPOMEKYTOUYHOMY KOHTPOJTIO;

- MOJITOTOBKE K TEKYIIEMY KOHTPOJIIO YCTIEBAEMOCTH.

During practical classes:

-dispute;

When carrying out independent work:

-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;
- preparation for practical training;

- preparation for the interim control;

- preparation for the ongoing monitoring of progress.

3a4eT NPOBOAUTCS C IPUMEHEHHUEM CIIEAYIOIINX METOAOB (CPEACTB): TECTUPOBAHUE/

Offset is carried out using the following methods (means): testing

OcHoBHas 1uTEpaTypa:
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