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Ilan kypca:
Tema 1. ®unancosasi nouruka kopnopauuu/ Financial policy of the Corporation

[ToHsATHE «KOHCONMAMPOBAHHAs OyXrajaTepckas OT4eTHOCTH». [IpaBoBast cpema dopmupoBaHUs
¢unancoBoit ordyetHocTH. CTpyKTypa U cocTtaB oTdyeTHocTH. CucreMa mokaszareneil 00
UMYIIECTBEHHOM M (UHAHCOBOM TOJOXKEHHUH Kopropauud. @OUHAHCOBbIE pe3yabTaThl
JeSTeNbHOCTH TpeanpuaTus. byxranrepckuii 6ananc. Otaer o mpuoObUIAX U yobITKax. OTYeT 00
M3MEHEHUsX KanuTana. OT4eT o ABMKEHUU JACHEKHBIX CpeAcTB. [IpuiokeHne Kk OyXraaTepckomy
Oamancy. Pacuer ¢unancoBbix kod(¢uimentoB./ The concept of "consolidated financial
statements". Legal environment for the preparation of financial statements. The structure and
contents of the reports. The system of indicators on the property and financial position of the
Corporation. Financial results of the company. Balance sheet. Statement of profit and loss.
Statement of changes in equity. Statement of cash flows. Appendix to the balance sheet.
Calculation of financial ratios.

Tema 2. Jloxoasl, pacxoabl 1 npuobL1s Kopnopamuu/ Income, expenses and profit of the
Corporation

[Monsitre «goxomer»y. Knaccudukanus pacxomoB. IKOHOMUYECKOE COJIEPIKAHUE U ONTUMHU3AIHUS
3aTpaT MO TPOM3BOACTBY M pEajH3allMd TOBAPOB U YCHYT. SIBHbIE M BMCHCHHBIC H3ICPIKKU.
[TocTossHHBIE W TIepeMEHHbIE U3ACpKKU. [IpsMble M KOCBEHHBIE 3aTpaThl Ha TPOM3BOJCTBO
nponykiun. CebecToMMOCTh MPOAYKIIMH W YCIyT. [ pynmupoBKa 3arparT MO 3KOHOMHUYECKUM
AIIEMEHTaM M MO0 KaJIbKYISAIUOHHBIM CTaThsiM. [IpHHIMIBI TPYNIUPOBKU U ee 3HaueHue./ The
concept of "income". Classification of expenses. Economic content and cost optimization for the



production and sale of goods and services. Clear and imputed costs. Fixed and variable costs.
Direct and indirect costs of production. Cost of production and services. Grouping costs by
economic elements and by calculation items. The principles of grouping and its significance.

Tema 3. ®uHaHcoBoe IUIaHupoBaHue B Kkopnopauusix/ Financial planning in
corporations

@duHaHCOBOE IUIAHUPOBAHHE B CHCcTEME (PMHAHCOBO-IKOHOMHUYECKHX OTHOIICHUH, €ro 3HaYeHUe
U COIMAJIbHO-DKOHOMHYECKOE COfepkaHue. JIBIKEHHE JCHEXKHBIX CpEeACTB M 00pa3oBaHUE
CHCTEMBI JICHEXKHBIX (POHJIOB B KOpHopauuu. BzauMocBs3b (hMHAHCOBOTO MIaHa U OU3HEC-TUIaHa.
@UHAHCOBBIE peE3yJbTaThl KAaK OCHOBHOW WTOI JAEATENBHOCTH Koprnopauuu. OuHaHCOBOE
IUIaHUpoBaHKuEe U (uHaHCOBoe mpoekThpoBanue./ Financial planning in the system of financial
and economic relations, its importance and socio-economic content. Cash flow and the formation
of a system of cash funds in the Corporation. The relationship between the financial plan and the
business plan. Financial results as the main result of the Corporation. Financial planning and
financial design.

Tema 4. ®unancosas ycroiiunsocts kopnopauun/ The financial stability of corporations

OcHoBHBIE 3a/1auM pa3paOdOTKH (PMHAHCOBOTO TUIaHA, METOJMKA €r0 cocTaBieHUs. OUHAHCOBO-
MaTepHralibHas COAIAaHCHPOBAHHOCTD JEATEILHOCTH Kopriopamuu./ The main objectives of the
financial plan, the method of its preparation. Financial and material balance of the Corporation.

Tema S. IlopAaaok IUVIAHUPOBAHUS IKOHOMHYECKOro 3(¢eKra A0 BHEAPEHHMS TEXHOJIOrUil
oepexxauBoro nmpoussojactBa/ The procedure for planning the economic effect before the
introduction of lean production technologies

dopmupoBaHre TaOJIMIBI MPOU3BOJICTBEHHBIX TOKa3zaTeledl uis  0a30BOr0  IMepHoja.
®opmupoBaHue (MPOrHO3MPOBAaHKE) TAaONUIBI MPOU3BOJCTBEHHBIX MOKa3aTeNnel Ui mepuoja
nocie BHenpeHus. KauecTBeHHas OlleHKa TIpollecca BHEAPCHUS TEXHOJOTHHA OepekKITMBOTO
IIPOU3BOJICTBA HA OCHOBE PACCUMTAHHBIX ITPOU3BOACTBEHHBIX IOKa3aresnei. PacueT nmokasarenei
SKOHOMHUYECKOW A(PQPEKTHBHOCTH MPOEKTAa 1O BHEAPCHHUIO TEXHOJOTHH  OCpEeKIMBOIO
MPOM3BOJCTBA. Pacdyer enMHOBPEMEHHBIX 3aTpaT CONPOBOXKAAIONIINX BHEAPCHHE TEXHOJIOTUN
OepeXITMBOTO MPOM3BOACTBA. PacueT MOTeHIIMATLHOTO YKOHOMUYECKOro 3 (eKTa OT BHEAPECHHS
TEXHOJIOTHI OepeXIMBOrO Mpou3BoacTBa. OmnpeneneHne pacueTHONH KOPPEKTHPOBKH OOKeTa
3aTpaT CTpyKTypHOro mospaszzaenenus./ Formation of the table of production indicators for the
base period. Formation (forecasting) of the table of production indicators for the period after
implementation. Qualitative assessment of the process of implementation of lean production
technologies based on the calculated performance indicators. Calculation of indicators of
economic efficiency of the project on introduction of technology of lean production. Calculation
of one-time costs accompanying the introduction of lean manufacturing technologies.
Calculation of the potential economic effect of the introduction of lean production technologies.
Determination of the estimated adjustment of the cost budget of the structural unit

Tema 6. Ilopsiiok NJIAHMPOBAHUS IKOHOMHYECKOT0 3(pdeKxTa mocijie BHeAPEHUs TEXHOJIOT Uil
oepexximBoro mpomssojacrBa/ The procedure for planning the economic effect after the
introduction of lean production technologies

®opmHpoBaHHE CBOJHOW TaONULBI MPOM3BOACTBEHHBIX IMOKa3aTele Al TEKYIIEero Mepuoja.
KauecTBeHHas olieHKa mpoliecca BHEIPEHUS TEXHOJIOTHI OepeKIIMBOrO MPOU3BOACTBA HA OCHOBE
cpaBHeHHS  (AaKTHYCCKUX  IPOM3BOJCTBCHHBIX  TOKazaTtened.  Pacyer  mokasareneit
HSKOHOMHUYECKOH 3(P(PEeKTUBHOCTH BHEAPEHUS TEXHOJOTMM OEpe’KIMBOTO MPOHM3BOJCTBA.
KauecTBeHHass oOleHKa MoOKa3areliss HKOHOMHYECKOW 3¢¢ekTuBHOCTH. Pacuer ¢akTHueckoro



HKOHOMHUYECKOTO 3P eKTa OT BHEAPEHHs] TEXHOJIOTUI OepexIInBoro mpou3BojacTa./ Formation
of a summary table of production indicators for the current period. Qualitative assessment of the
process of implementation of lean production technologies based on a comparison of actual
production performance. Calculation of indicators of economic efficiency of introduction of
technology of economical production. Qualitative assessment of economic efficiency.
Calculation of the actual economic effect of the introduction of lean production technologies

Tema 7. Coxnas Taéimna nokasareieii/ Summary table of indicators

[Ipou3BoOACTBEHHBIE TOKAa3aTeld, SKOHOMHYECKHE IOKa3arenu. [loka3aTelid HCIOJIb30BaHUS
PECYpCHBIX MOIIHOCTEH. YnenbHass cebectoumoctb. CpenHssi ce0eCTOMMOCTh CIMHMIIBI
nponykuuu./ Production indicators, economic indicators. Indicators of resource capacity
utilization. Unit cost. The average cost per unit of output

@DopMBbI TEKYLIET0 KOHTPOJISI M POMEKYTOUYHOM aTTeCTAlMM:

B xome peamuzanmm mucuuminHabl «KoprnopaTuBHbIe (UHAHCHI M PECTPYKTYpPH3ALIUS)
UCTIONB3YIOTCSI CIIETYIOIIME METObl TEKYIIETO0 KOHTPOJIS ycreBaeMocTu oOydatomuxcs:/ In the
course of implementing the discipline «Strategic Corporate Finance and Restructurin» the
following methods of monitoring the progress of students are used:

IIpu npoBeieHNN 3aHATUH JICKIUUOHHOTO THIIA:

-IPYU YTEHUH JIEKIUN HCIONb3YeTCs OOBICHUTENBHO-WILTIOCTPATUBHBI METOJ] C DJIEMEHTAMHU
MpoOJeMHOTO W3JIOKEeHUS ydeOHOW wHpopMauu (MOHOJOTUYECKOH, TUATOTHYECKON WITH
ABPUCTUYECKON);

[Tpu npoBeneHUN 3aHATUI MPAKTUIECKOTO THIIA:
-3cce, KeHc;

[Ipu npoBeeHUN caMOCTOSITENTLHOM PabOTHI:
-BOTIPOCHI JIJIsI CAMOCTOSITEIBHOTO N3YUCHUS;

-npopa0OTKa JIEKHMOHHOIO MaTepualla, COCTAaBICHHME KOHCIIEKTa JIEKIUIl MO0 TeMawm,
BBIHECEHHBIM Ha CAMOCTOSTEIbHOE U3YyUEHHE;

- IOATOTOBKE K MPAKTUYCCKUM 3aHSATHSIIM;
- MMOJITOTOBKE K MTPOMEKYTOYHOMY KOHTPOJTIO;

- MMOJITOTOBKE K TEKYIIIEMY KOHTPOJIIO YCIIEBAEMOCTH.
During the classes lecture-type:

-when lecturing is used the explanatory-illustrative method, with the elements of a problem
statement of educational information (monologic, Dialogic or heuristic);

During practical classes:

-essay, case;

When carrying out independent work:
-questions for self-study;

-study of lecture material, preparation of lecture notes on topics submitted for self-study;



- preparation for practical training;
- preparation for the interim control;
- preparation for the ongoing monitoring of progress.

DK3aMeH MPOBOJIUTCS ¢ MPUMEHEHUEM CJIEYIOIINX METOJO0B (CPEACTB): B BHJIE YCTHOIO OIpoca
C pa300pOM TUIIOBBIX CUTYaIHii/

The exam is carried out using the following methods (means): a test in the form of oral
questioning, analysis of typical situations.
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