AHHOTAIIUSA PABOYEN ITPOT' PAMMBI JIMCIIUTLIIAHBI

b1.51. CoBpeMeHHBIII MEHEPKMEHT

(unoexc u Haumeno8anue OUCYUNIUHLL (MOOYJA), 8 COOMBEMCMBUU C YUeOHbLIM NAAHOM)

ABTOP: JIOKT. TeXH. HayK, mpodeccop Kadeapbl I'openos B.1.
KaHJI. 9KOHOM. HayK, JIOIICHT KadeApbl MPUKIIHBIX HHHOPMAIIMOHHBIX TEXHOIOTHIA
®Penoceena O.B.

Koa u HauMeHOBaHHe HANPaBJIeHUs MoAroToBKkH, npoduis: 38.04.02 Menemkment "Digital
design B MeHepKMeHTe (MHPOPMATMOHHO-aHAIMTHYECKUN MEHEDKMEHT)"

KBanudpukanus (cTeneHb) BLIMYCKHUKA: Maructp

dopma 00yUYeHHsI: OUHAS

I_Ie.]'lb OCBOCHHUA TUCHHUILIMHBI:

CdopmupoBaTh ciemyromnme KOMIETSHINH:
CIIOCOOHOCTBIO K A0CTPAKTHOMY MBIIUICHHIO, aHaIu3y, cuHte3y (OK-1);
TOTOBHOCTBIO PYKOBOJIUTH KOJUIGKTUBOM B c(epe cBoeil NMpodhecCHOHAIBHOW NesITeIbHOCTH,
TOJISPAaHTHO BOCTIPUHHMMAsi COLIMAIbHbBIC, JTHUYECKHE, KOH(ECCHOHANBHBIE H KYJIbTYPHBIC
paznuuus (OI1K — 2);
OIIK-3-crtocOOHOCTEIO  TIPOBOJMTH  CAMOCTOSATEIBHBIC  HCCICNOBAaHUS, OOOCHOBHIBATH
AKTyaJIbHOCTh U MPAKTUYECKYIO 3HAYMMOCTh M30PaHHOM TEMBI HAYIHOTO UCCIICAOBAHUS

ILnan kypca:
Tema 1. OCHOBHBIE OHATHS COBPEMEHHOTO MEHE/KMEHTA

Heoxnaccuyeckuit MmenexMeHT. [ToHsTHE «cCOBpEeMEHHBINH MeHEIKMEHT». COBpEMEHHbIE
MPUHIIMITB JOPMUPOBAHUS U TEHCHIINH PA3BUTHS TEOPUU YIIpaBlieHUs. BUIbI COBpeMEHHOTO
MeHeKMeHTa. OCHOBHBIE 3a/1a4H COBPEMEHHOT0 MeHekMeHTa. [IpobieMbl coBpeMeHHOTo
MeHemKkMeHTa B Poccun u Ha 3anazne. MadopMaiimonHoe odecrieueHne MEHeIKMEHTA.
CoBpemeHHbIE TEXHONIOTHU B MeHekMeHTe: Big Data, AL, Machine Learning, RFID,
Blockchain. Menemxep XXI B.: coBpeMeHHbIE TpeOOBaHMSL.

Tema 2. CoBpeMEHHbBIE TPEH/IBI B CHCTEME MEHEIKMEHTA

CoBpeMeHHbIE TPUHIUTIBI (DOPMHUPOBAHUS M TEHACHIIMY PA3BUTHUS TEOPUH YIIPABICHUS.
Opranuzanus kKak 00beKT ynpapineHusi. CoBpeMeHHbIE OpraHU3allMOHHbBIE CTPYKTYPBL. DOpMBI
opranuzaiu. CUCTEMHBIN MOJIX0/1 B COBPEMEHHOM MeHekMeHTe. CucrteMa yrnpaBiieHUs.
CucTtemMHBII aHaNU3 B Cpe/ie yIpaBlieHUs npeanpustueM. Llenenonaranue B opraHu3aimm.
Muccus opranuzauuu. CoBpeMeHHbIE TPUHIUIBI yrpaBieHus. COBpEMEHHBIE METOIbI
yrnpaBneHus. HoBble TeHaeHINH B QYHKIUAX yrpaBieHus. CBsI3u B COBpEMEHHOM MEXaHH3MeE
yIpasiieHus: opranu3anuei. CUCTEMHBIA U CHHEPT€THYECKHUI TOAX0/I B MEHEKMEHTE.
[Iporpammuo-nieneBoe ynpasierue. Crenudrka mpuMeHEeHNs COBPEMEHHBIX TEHICHITNN 1
HaIMpaBJICHUH MEHEIH)KMEHTA Ha NpeanpusaTuax. MoayinbeHoe yrpapieHue. CUTyalimoOHHOE
YIIPABJICHHE.

Tema 3. YrpaBieHue 4eI0BEUECKMMH PECYPCAMHU.



VYrpaBieHue 4eI0BEYECKUMH PECYPCAMH B CUCTEME YIIPABJICHUS COBPEMEHHOW OpraHu3aluen.
OT160p nepconana. YpasieHue J0sIbHOCThI0. CTUMYIMPOBAHNE U MOTUBALUS IIEPCOHAIA.

Cormonuka.

Tema 4. CoBpeMeHHbIE CTUIIM YIIPABIEHUS U IPUHATUE YIPABIEHYECKUX pelieHui. Jlugepcerso.

JInuHOCTHBIE XapaKTEPUCTUKH auaepa. CTUIN yIIPaBJICHNS B COBPEMEHHBIX YCIOBHUAX Pa3BUTUSA
opra"usanuy. B3auMocBs3b CTHIIA YIIPABICHUS OT JINYHOCTHBIX KA4Y€CTBO PYKOBOJUTEIEH
OpraHu3aluy. YIpaBlIeHYeCKHe PELIeHNs U UX BUJIbl. TeXHUKH, OCOOEHHOCTH, IPUHLIUIIBI 1
JTanbl IPUHATHS YIPABICHYECKUX PEIIEHUN B COBPEMEHHBIX YCIOBHAX X031 CTBOBAHUS.
YcraHoBieHue cBA3€l B opraHu3aniy. MeToabl KOJUIEKTUBHOTO PELICHHUs TPOOIeM.
VYnpasieHne U3MEHEHUSAMH U PA3IUUUAMU. Y IPaBIeHUE KOH(PIUKTAMH B OpPTaHU3aIUH.
KpeatuBHbIl MEHEIKMEHT.

Tewma 5. praBHeHI/IC HWHTCJUICKTYAJIbHBIM TOTCHIUAJIOM OpraHu3aiiuu. I/IHHOBaI_II/IOHHHﬁ

MCHCI?’KMCHT

YIpaBiieHUE UHTEIJIEKTYAJIbHBIM [IOTEHLIMAIOM KOMIIAHUH KaK 3JIEMEHT KOPIIOPAaTUBHOIO
yrpasiieHus. PaKTOpbl U KPUTEPUU YIIPABIIEHUS UHTEIUICKTYAIbHBIM ITOTEHLIUAIOM.
YnpaBieHrue UHTEIUICKTyAIbHBIMU aKTUBaMU. M3MepeHre HHTEIUIEKTYalbHOTO KanuTana. Buabl
WHHOBanui. Mozenp ynpasieHuss ”HHOBausiMu. Co31aHNE HOBBIX MPOIYKTOB U OU3HECOB.
[TpuHIMITEI THHOBAIIMOHHOTO MeHeDKMeHTa. [[nanupoBanue moptderiss ”HHOBAIIMOHHBIX
pemienuii. MTaHOBanmoHHas HHPpacTpykTypa. Poib nHGOPMAITMOHHO-TEXHOJIOTHYECKUX CHCTEM
B Pa3BUTHUU MHHOBAIIMOHHOW UHPPACTPYKTYPHI.

Tema 6. Opranu3anuoHHas KyJlIbTypa COBPEMEHHBIX MPEANPUATHIA

Tunonorus opranuzanoHHbx KyneTyp (I'. Xodmrena, T.E. [eitna, P. Akodpda. C. Xanau, M.
bypke, V. Oyun, P. Kyunna). [Ipouiecc popmupoBanus opraHu3alluOHHON KyabTypsl. Biusinue
pyKoBoOJuUTENS HA GOPMUPOBAHNE OPTaHU3ALMOHHON KYJIbTYpPBhl. YTIpaBICHHE LIEHHOCTSIMH.

Otrka MeHempkepa. KpocckynbTypHBIN MeHeKMEHT. XOJaKkpaTus U caMoyTpaBiieHue. Teopus
@. Jlany. bupro3oBbie opraHu3anum.

B PE3YIbTATC OCBOCHUA NUCHUIIMHEBL Y CTYACHTOB NOJIKHBI OBITh C(I)OpMI/IpOBaHBI:

Kon HaunmenoBanue Kon srana ocBoenus HaumenoBanue 3tana
KOMIIETEHINH OCBOCHHS KOMIIETEHINH
KOMITETEHIIUH KOMIIETEHINH
OK-1 CnocoOHOCTBIO k | OK-1.1 dopmHupoBaHUE 3HAHUM B
a0CTpaKTHOMY 005acTAX TPUMEHEHUS U
MBIIUICHUIO, aHAJHN3Y, WCTIOIb30BaHUS
CHUHTE3Y MaTeMaTHYeCKUX METOJIOB B
yIIpaBJICHUH, HSKOHOMHKE,
TEOPHH CHCTEM U CUCTEMHOM
aHaJn3e
OIIK-2 ['oToBHOCTH OIlK-2.1 dopmMHUpoBaHUE 3HAHUU IS
OBOJHTH
PYKOBO MOJITOTOBKH  PYKOBOJICTBA
KOJUICKTUBOM B cdepe
CBOCIH KOJUIEKTUBOM B c(epe cBoei
PO eCcCHOHATBHOI npodeccuoHaTbLHON




JACATCIIbHOCTH, ACATCIIbHOCTH.
TOJICPAHTHO
BOCIIpUHUMas
COLIMAJIbHBIC,
ATHUYECKUE,
KOH()ECCUOHATLHBIE U
KYJIbTYPHBIE Pa3Inyus

OIIK-3 CIIOCOOHOCTBIO OIIK-3.1 Croco0OHOCTh MIPOBOJIUTH
MIPOBOJIUTH
CaMOCTOSATENLHBIE
MCCIIEI0BAHNS, HCCIIEIOBAHUS
000CHOBBIBATh
AKTyaJIbHOCTh 51
MPAKTHIECKYIO
3HAYUMOCTb M30paHHOM
TEMBI HAy4YHOTO
HCCIIEIOBAHUS

CaMOCTOATCIIbHBIC

(I)OprI U METOAbI TEKYHIEI0 KOHTPOJHA U l'lpOMe)KyTO‘lHOﬁ aTTeCTalMM.

B X04€ peaim3anun JUCHUIIIIMHBL ((COBpGMGHHBIfI MCHCIPKMCHT» HCIIOJIB3YIOTCA CICAYIOIIHEC
METOJbI TCKYHICTO KOHTPOJISL U YCIICBACMOCTHU 06yqa}0m1/1xc;1:

Ormpoc, TecT, AUCIYT, UTOTOBBIN 3a4eT

OcHoBHasi iMTEpaTypa:

1. AntonoB B.I'., Jlarpynnun I'.P., Paituenko A.B., Poctosckas A.E., Cenrnukona
E.B., I'pomosa O.H., boGsiea H.B., llIpamuenko T.b. CtpaTernueckuii MEHEIPKMEHT U
OpraHM3aIHOHHOE TOBE/IeHNe: YueOHUK 11st MarucTpos. — M.: FOPAAT, 2013

2. Orpapyxuna H.C., Becuun B.P. COBPEMEHHBIN CTPATEIMYECKUM
AHAJIN3. M: FOpaiir, 2016

3. Tonos C.A. CTPATETMYECKUI MEHE)KMEHT: AKTY AJIbHBII KYPC.
— M.: IOpaiir, http://www.biblio-online.ru/, 2016

4. Mamok B.M. CTPATETMYECKUI MEHEJ)KMEHT. OPT AHU3 AL
CTPATEI'MUYECKOI'O PA3BBUTHSA . — M.: FOpaiiT, http://www.biblio-online.ru/, 2016
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