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b1.5.06 Ctparernyeckuii MEHEPKMEHT U CTPATETHYECKUU aHAJIN3

(unoexc u HaumeHno8anue OUCYUNIUHLL (MOOYJA), 8 COOMBEMCMBUU C YUEOHLIM NIAHOM)

ABTOP: OKT. TEXH. HayK, podeccop Kadeaps I'openos B.H.
KaHJI. 5KOHOM. HayK, JIOIEHT KadeIpbl IPUKIaTHBIX HHOOPMAIMOHHBIX TEXHOIOTHH
Denoceena O.B.

Kox n HauMeHOBaHHe HaNpaBjeHUs MOATOTOBKH, npoduas: 38.04.02 Menemxment "Digital
design B MeHeDKMEHTE (MHGOPMAallMOHHO-aHAIUTUYECKUIT MEHEKMEHT)"

KBanudukanus (crenens) BbINYCKHUKA: Maructp

®opma o0yuyeHHsI: OUHAS

Leab ocBoOeHUSs TUCUMIIJIMHBI:
CdopmupoBaTh cienyromnme KOMIETSHINH:

OK-1 crmocoGHOCT K a0CTPaKTHOMY MBIIIJICHHUIO, aHATTU3Y, CHHTE3Y

OIIK-1 - roToBHOCTh K KOMMYHMKAIIMM B YCTHOW M NHUChbMEHHOH (opmMax Ha pPycCKOM U
HHOCTPAHHOM A3bIKaxX JJId pCUICHUA 3aaa4 HpO(l)eCCI/IOHaJH)HOI\/JI JCATCIIBHOCTHU

OIIK-3 criocoOHOCT MPOBOUTH CAMOCTOSITENIBHBIE UCCIIETOBaHM, 000CHOBBIBAThH AKTYAIbHOCTh
U IIPAKTUYECKYI0 3HAYMMOCTh U30paHHOI TEMbI HAYYHOI'O UCCIIEJOBAHUS

Ilinan kypca:

Tema 1. BBenmenue B cTparernueckuii MeHeKMeHT. OOIas KOHLEMIUS CTPaTerHuecKoro
YIIPABJICHUS

[TonsiTue «ctparernueckuii MeHexMeHT». [Ipenmer nanHoi Hayku. Ctparerusi npeanpusTUs.
Omnpenenenne crpaternd. Mojenb mpouecca CTpaTerMueckoro ympasiieHus. CTparermdeckoe
BHUJICHHE M MUCCUs OpraHu3alMHh. MeCTO CTpaTern4ecKoro yrpasjCHHUsS B LEMOYKE LIEHHOCTEH
M.IToprepa. Ctparernueckuii MEHEIKMEHT KaK €JUHCTBO CTPATETMYECKOrO IJIAHUPOBAHUSA U
(akTOpOB peanu3auy CTPATErui: KOPIOPATUBHBIX LIEHHOCTEHW, COOTBETCTBUSI OpraHU3a[MOHHOMN
CTPYKTYpbl U  CTpaTeruy, MOTHUBAalUMU. VepapXuyHOCTh CTpaTeruu: OH3HEC-YPOBEHb,
KOPIOPaTUBHbBIN YPOBEHb, (DYHKIIMOHAJIBHBIA ypOBeHb. IHCTpYMEHTHI peann3alny CTPaTeruH.

Tema 2. CTpaTrernueckuii aHajins.

CrpaTernyeckuil aHaiau3 BHEIIHEH M BHYTPEHHEN cpeibl MpeAnpuatus. AHalu3 MakpoCpebl,
OCHOBHBIE€ METO/bl. AHAIU3 MPHUBIEKATEILHOCTH OTPACIM Ha OCHOBE MOJENIU TMSATH CHII
koHkypeHiiuu M. Tloprepa. AHanu3 oOTpacieBOll CTPYKTYphl M MPUOBUIBHOCTH OTPACIIH.
Pa3paboTka crtpaTernu Ha OCHOBE aHanm3a orpaciu mo moaenu M. Iloprepa. Bo3mokHOCTH,
yrpo3bsl U BBIOOp cTpaTernyeckoil mozunuu. [IpuBnekarenbHOCTh OTpacid M KOHKYPEHTHOE
MPEUMYIIECTBO OpraHu3alui. ba3zoBble MOJENN CTPaTerH4YecKoro IMJIaHUPOBaHUS U TMpoleaypa
aHaiM3a U BbIOOpa cTparernueckux no3unmi. OTpacieBoil aHanu3. KOHKypeHTHBIN aHamus3.
[TocTpoeHue kapThl CTpaTErMYECKUX TPy KOHKYpeHTOB. CTpaTernueckuil aHajln3 BHYTPEHHHUX
PECYpCOB OpraHM3aIlMU: aHalu3 W IEHHOCTh pecypcoB. VRIO-ananms. AHamW3 IENOYKH
dbopMupoBaHus eHHOCTHU. [IpoBeieHre COBMECTHOI'O BHYTPEHHETO U BHEILIHETO aHaIN3a.

Tema 3 OO6umii moaxoxn K BbIpabOTKE M peanu3auuu crparerud. KoHKypeHTHoe
MPEUMYIIECTBO M OW3HEC-CTPATErvH.

ITpuposa u UICTOYHUKU KOHKYPEHTHOIO IIPEUMYIeCcTBA. THUIBI KOHKYPEHTHOIO MIPEUMYIIECTBA:
IPEUMYLIECTBO 10 M3AECPKKAM U IpeuMyliecTBO nud¢epeHuranuu. bazoBble KOHKYpEHTHbIE
ctpareruu (no M. Iloprepy). Crpaterus nuaepcrsa no usaepxikaM. VIcTouHMKH npenMyiecTsa



o M3JepPKKaM. DKOHOMHUSI 3a CYET 00BeMOB Mponu3BOACTBa (3¢ dekT macmTada). DKOHOMHUS 32
cuer oOyuenus. OleHKa BO3MOXHOCTeW jmmepcTBa 1o  usfepkkam. Crparerus
muddepentmanuu. Mcrounnkn nuddepeHnuanuy 1 ee mpeumyinecTsa. MHTerpamnms crpaterui:
aunepcTBa mo u3Aepxkkam u auddepenumanym.  CTpaTeruu, OCHOBAHHBIE HAa CKOPOCTH.
Crparerus ¢okycupoBanus. OCHOBHBIC IOJTOCPOYHBIC CTPATETHH U CTPATETUYECKUN BBIOOD.
OCHOBHBIE JIOJITOCPOYHBIC CTpPATErWH: KOHIEHTPUPOBAHHOTO POCTA, PACHIMPEHUS PHIHKA,
OOHOBJICHHSI TIPOJIYKTa, HHHOBAIIMU, TOPH30HTAILHAS WHTETPALlUs, BEPTUKAIbHAS MHTETPAIIHS,
TuBepcu(UKAIS, CTPATETHYECKHA TTOBOPOT, BBHIBOJ WHBECTUIMN M3 OW3HECAa W JIMKBHUAALUS
KOMITaHWHU. BBIOOp CTpaTeruu Ha pa3iIMYHBIX ATaNax KU3HEHHOTO IUKJIA OTPACIIH: 3apOXKICHHS,
pOCTa, 3peNIOCTH | yIajKa.

Tema 4. OpranuzanOHHbIE aCIIEKThl U3MEHEHU I

Peanmuzamus crparermn. COanancupoBaHHasi cuctema mokaszateneit (balanced scorecard) u
cTparerust komnanuu. IIpoOnembl npumMeHEHHs COATaHCUPOBAHHOM CHCTEMBbI IOKa3aTelseH.
OpranuzalvoOHHBIN AU3aiH: CTPYKTYPA, KYJIbTypa U KOHTPOIIb KaK KaKk 00BbEKTHl CTPATETHYECKUX
u3MeHeHnid. OpraHu3alMOHHAss WHEPIUS M CONPOTUBICHHWE HW3MEHEeHWsM. llpuBenenue B
COOTBETCTBUE CTpaTeTMW M CTPYKTYypbl opraHu3zauuu. OpraHu3anyoHHas KylbTypa U
KOHKYPEHTHOE TIPEUMYIIECTBO. bHU3HEc-Momenu: TpPUBEACHHWE CTpPAaTeTMd B  JCHCTBHE.
HeoOxoauMocTh OCYIIECTBICHUSI U CYHIHOCTh OPTaHM3AlMOHHBIX H3MeHeHui. COoOTBEeTCTBHE
OpPraHW3allMOHHOW CTPYKTYPbl YIpPAaBICHHUS CTPATETUW pa3BUTUS OpraHU3aliu. AHamu3
KOHKPETHBIX CUTYyallUii Ha MPUMEPAX POCCUICKUX KOMIAHUI. YIIpaBlieHHue CTpaTeruen pa3BuTHs
OpraHM3alMi ¥ OpraHu3alMoHHas cTpykTypa. CrocoObl OCYLIECTBIEHUS OPraHU3allMOHHBIX
W3MEHEHUM.

Tema 5. Crparernueckuil KOHTPOJIb

Kontponb 3a peanuzanueit crparerun. TpeGoBaHUS K CHUCTEME CTPATErHYECKOTO KOHTPOJIS.
XapaktepucTuku 3¢ ¢pexkTuBHOro KoHTpois. Cuctema cbanaHcupoBanHbIx nokaszateneit (CCII)
KaK HHCTPYMEHT Ipolecca KoHTpous peanusaunu crpateruu. Komnonent CCII. Ctparternyeckas
KapTa W TexHojorus ee paspaborku. KitoueBble mnokaszatenu 53(Q@EKTUBHOCTH U HX
UCIIOJIb30BaHUE B CHUCTEME CTparernueckoro MeHemkmeHTta. IIpoexktupoanmne CCIL
CrpaTternyeckuii KOHTPOJIb U CHCTEMbl MOTHBALUH.

B PE3YIbTATC OCBOCHUA NTUCHUIIIIMHBL Y CTYACHTOB NOJIKHBI OBITh C(I)OpMHpOBaHLI:

Kon HaumenoBanue Kox srana ocBoeHus Haumenosanue stana
KOMIIETEHIINH OCBOEHUS KOMIIETCHIINH
KOMIIETEHIIUU KOMIIETEHIIUH
OK-1 CHOCOOHOCTBIO k | OK-1.1 ®opMupoBaHUE 3HAHUN B
abCTpakTHOMY o0nacTaX NpUMEHEHUS W
MBIIUIEHUIO, aHAJIN3Y, MCIIOJIb30BaHUs
CUHTE3Y MaTEMaTUYECKUX METOJOB B
yIpaBlieHUH, SKOHOMUKE,

TEOpHUU CUCTEM U CUCTEMHOM

aHanu3e
OIlK-1 TOTOBHOCTBHIO k | OIIK-1.1 ['oToBHOCTH K
KOMMYHUKaIIUA B KOMMYHHKAIlUN B YCTHOﬁ )51
YCTHOM W THUCHbMEHHOU NMUCbMEHHOW  (opmax Ha
dbopMax Ha pycCKOM U PYCCKOM ¥  HWHOCTPAHHOM

HHOCTpPpAaHHOM  A3bIKaX SA3bIKAX Ui pCHICHUA 3aaad




JUIsL  pellleHus  3ajad npodeccuoHaTbLHON
npodeccuoHaIbLHON JeSITEIbHOCTH
JeSITebHOCTH

OIIK-3 CHOCOOHOCTHIO OIIK-3.1 CrniocobHOCTB MIPOBOJUTH
IPOBOJIUTH CaMOCTOSITeNIbHBIC
CaMOCTOSITENIbHBIC UCCIIEJOBAaHHS
MCCIIEZIOBAHHS,
000CHOBBIBaTh
aKTYaJIbHOCTb "
HPaKTHYECKYIO
3HaYMMOCTh M30paHHOM
TEMBI HAYYHOTO
UCCIIEIOBAaHHS

®opMbI M METOAbI TEKYIIEr0 KOHTPOJIS U MPOMEKYTOYHOH ATTECTAIUM

B xoxe peanmzanuu quctuiuinabl «CTpaTeTMYECKU MEHEPKMEHT M CTPATETUUYCCKUI aHAIIN3)
UCTIOJIB3YIOTCS CIICIYIOIINE METOJIbI TEKYIIETO KOHTPOJIS U YCIIEBAEMOCTH 00YJarOIIUXCS:
Omnpoc (O), kypcoBoii ipoekT (KII), uTorosrii 3a4er.
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