AHHOTANUSA
Jucnuninnel 51.5.03 «Teopusi opranu3anuy 1 OpraHu3alMoOHHOE NOBEAeHHEe)

ABTOp: KaHIUAAT HU3HKO-MAaTEMATHYECKHUX HAaYK, NOLeHT kadenpsl [Tonomapena JI..A.

Koa u HauMeHOBaHHe HANPaBJIeHUs MOAroToBKH, npoduis: 38.04.02 Menemkment "Digital
design B menexkMenTe (MHGOPMALTMOHHO-AHATUTHYECKUH MEHEKMEHT)"

KBanupukanus (cTeneHb) BLINMYCKHUKA: MarucTp

®opma 00yueHHsI: OUHAS

HCJIL OCBOCHHUA TUCHUIIJIMHBI:

CdopmupoBaTh ciaenyromnme KOMIETSHIUH:
OK-2-roTOBHOCTBIO JI€CTBOBaTh B HECTAHJAPTHBIX CHUTYallUsX, HECTH COLHUAJIbHYIO U
ATUYECKYIO OTBETCTBEHHOCTH 3a MPUHATHIC PEIICHUS

OIIK-3-Crnoco0HOCTb IIpOBOAUTH CaMOCTOATCIIbHBIC HCCIICAOBAaHUs, 00OCHOBBIBATH
AKTYAJIbHOCTDb U NPAKTUYCCKYIO 3HAYMMOCTD I/136paHH0171 TEMbI HAYYHOI'O UCCIICAOBAHUA

Conep:xaHue TUCUUTLTHHBI

Tema 1 JIuunocts. UHAUBHUA 1 KOJUIEKTHUB

Jluunocts. WupuBun. Jluunoe u obmee. CooTHomieHHWE pabOThl M OTAbIXA. YTPABICHHE
s ¢pextuBHOCTRIO. JInaepcTBo. Crneunduka nuaepcTBa B cepe UCKYCCTBA U MEHEIKMEHTA B
cdepe UCKyccTBa.

Tema 2 CTpaTerI/II/I, TEXHOJIOTUU U METObI JINACPCTBA U YIIPABJICHUS IICPCOHAIIOM

KagpoBasg mnosmutuka. Tunbel KagpoBOM NOJUTHKU. OTalbl IOCTPOEHUS KaJIpOBOMN
nonuTuku. KaapoBble MeponpusiTus U KaJpoBas cTpaTerus. YCJIoBHs pa3pabOTKU KaJpoBOMH
MIOJINTUKHU.

[TpoexTupoBanue CTpyKTypsl opranuzanuu. OrneHka NnoTpeOHOCTH B MepcoHale. AHanu3
KaJIpOBOM CHUTyallhh B pPEruoHe. AHamu3 [JeATEIbHOCTH. JIOJDKHOCTHBIE HMHCTPYKLHH.
[TpuBneyenne kaHAMAATOB Ha paboTy B opraHuzanuioo. OleHKa KaHIUAATOB MpH IpHUEeMe Ha
paboty. KonkypcHblil Habop nepcoHana Ha paboTy. AnanTanus nepconana. Crnenudurka padoTsl
B cepe apT-MEeHEDKMEHTA.

MeTtonanl noAAep KaHus paboToCmocoOHOCTH repcoHana. TloBrIIenue
MPOU3BOJUTENLHOCTY M HOpMUpoBaHuEe Tpyda. OueHka Tpyaa. ATTecTanus M[epcoHaia.
dopmupoBaHue KaJapoBoro pesepa. llmanupoBanue Kkapbepsl. Pa3paboTka mporpamm
CTI/IMyJII/IpOBaHI/ISI 1 MOTHUBAIIUA prgla.

Tema 3 OpranuzanioHHast ICUXOJIOTHS

OcHoBbl opranm3aniioHHou mcuxosiorun. KondmukTel. Komanga. Dtrka. OTBETCTBEHHOCTD.
[Mecuxodusnueckue GakTopbl. ICTETUKO-BKYCOBBIE (PaKTOPHI
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B pe3ynbraTe 0OCBOSHMS TUCHUIUIMHBI Y CTYACHTOB JOJKHBI ObITh COPMUPOBAHBI:

OT®/TD Kon 3Tana
OCBOCHHS
(npu nanuuuu KOMIICTEHITIH [Tnanupyembie pe3yabTaThl 00yUIEeHHUS
npogpcmandapma)l IpU IPOXOKICHUN IPAKTHK™
npodeccuoHaIbHbIE
NEUCTBUA

A - Ypasnenue OK-2.2 Ha YpOBHE 3HaHMI:

pecypcamu UT / A/03.6

- ViipasiicHie 3HaHHEM TEOPETUYECKHX OCHOB B obnactu

pacxoxamu Ha AT MPUHATHUS YIPABICHYECKUX PELICHUH.
Ha YPOBHE YMEHUN:
YMeHHeM  pacCuuTBHIBaTh  SKOHOMHYECKHE
MOKa3aTeiar, MPOBOAWTH AaHAIMU3 JAHHBIX O
COCTOSSHUM pbIHKA ¥  OpraHu3aluu Ui
NPUHATHS  pEelIeHud u  uis  pa3paboTKu
CTpaTeruu pa3BUTUS OPraHU3AIUU
Ha YPOBHE HaBBHIKOB:
Bnagennem  MeTromamMu  CTpaTeruyueckoro,
KOJMYECTBEHHOT0 M KauyeCTBEHHOI'O aHalIu3a
JUISL TIPUHSTHIA pElIeHusl, HaBBIKU Pa3pabOTKu
KOPIIOPATUBHOM CTPATEruy U B3aUMOACHCTBUS
OpraHU3alK C BIACTHBIMU CTPYKTypamMH

D VYnpasnenue UT- OIlK-3.1, 3.2 Ha ypOBHE 3HaHUI:

naHoBanmsamu / D/03.7
VYnpaBieHue O1EeHKON
s dextuBnoctu UT-
WHHOBAIIHN

OCHOBHBIC 3JICMCHTBI CTPATETUICCKOT0
YIpaBJICHUA n IJIaHUPOBAHUA ; IIOKa3aTcIn
3¢ ()EeKTUBHOCTH;  NPUHLIMINBI  YIPABICHUS

¢unancamu; skoHomuka WT u sKoHOMHKa
MHHOBAIUI1; METOJIbI OLIEHKU 3P PEKTUBHOCTH.

Ha YPOBHE YMEHUII:

MMOHUMATh 0COOEHHOCTU OM3HECa OpraHU3aluy |
ero (yHKIIMOHUPOBAHHE; ONIPEEIIAT
NPUOPUTETHBIE HAIPABIICHUS, IOJBEPKECHHBIE
HanOOJIBIINM PUCKaM; aHATM3NPOBATh BHEIIHUN WU
BHYTPEHHHUM KOHTEKCT W IMPOOJIEMHBIE O0JIaCTH
JESTENTEHOCTH OPTaHU3allui U MOTEHUAJIbHbIE
BO3MO>KHOCTH JUI Pa3BUTHSI; ONIPEENIATh
CTpAaTErnyeCKUe NN OPraHu3aliy ¢ y4eTOM
PHUCKOB; GOPMHPOBaTh U aHATU3UPOBATH
nokazareind S(PQPEKTUBHOCTH YIIPABICHHUS
pHCKaMH B OpraHu3aIiy; CO31aBaTh U BHEAPATh
CUCTEMBI OlleHKH 3(h(PEeKTHBHOCTH MHHOBAIIUN

Ha ypOBHE JCHCTBUM:

KOHTPOJIb KIIFOUEBBIX MOKa3aTeael MpoyKTa,;
aHaJIU3 TIPOBEJICHUS U PE3YJIHTATOB OIEHKH




OTD/TD Kon Jramna
OCBOEHUS

(npu Hanuuu KOMIIETEHIUH [TnarupyemMble pe3ynbTaThl 00yUCHHS
npogcmandapma)l IIPU IPOXOKJIEHUM TIPAKTHK*
npodeccuoHanbHbIe

eHCcTBUS

s dexruBHOCTH MHHOBaUK UT u
BBITOJIHEHUE YIIPABICHYECKUX JICHCTBHI IO
pe3yabTaTaM aHaiu3a

B xoxe peanu3anuy AUCHMIUIMHBI HMCHOJB3YIOTCSA CICAYIOIIME METOIbl KOHTPOJSL |
YCIIEBAEMOCTH O0YUAIOIIUXCS: TECTOBBIC 3aJaHUs U peepaToB.

OcHoBHasi iuTEpaTypa.
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