AHHOTAIIUS PABOYEN ITPOT'PAMMBI JIUCIUILIAHBI

b1.B.10 Ynpasnenue npoekTaMu U J€JI0BOE POEKTUPOBAHUE

ABtop: Nnakos E./I., noueHt kadenpsl MeHeKMEHTA U IPEANIPUHUMATEILCTBA, K.3.H.

Kox u HammeHoBaHMe HampaBjieHHUs1 NOATOTOBKH, mnpoduiasi: 38.04.02 MeHemxMeHT
(YnpagiieHue B Majiom Ou3Hece)

KBanupukauus (cTenedb) BLINYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

eab ocBOEeHUS TUCHUIJIMHBI:

CdopmupoBaTh KOMIICTCHIIMIO B  OOJACTHM  OCHOBHBIX  (DYHKIMA, 3a1ad  JIEJIOBOTO
NPOCKTHUPOBAHUS W VYIPABJICHUS MPOSKTOM, OCHOB IUIAHUPOBaHHS B cdepe yIpaBJICHUS
MPOCKTOM, CYIIIHOCTH MOJICIICH JIEJIOBOTO IPOCKTUPOBAHUS M METOJIUKHU OLICHKH 3()(HEeKTUBHOCTH

YIIPaBJICHUS IPOCKTaMHU.

Iliian kypca:

Tema 1. MeTo/b! ynipaBiieHUs! IPOEKTOM U OCHOBHBIE KOHIIETILIUHU JI€JI0BOT0 TPOEKTUPOBAHUS
MecTo U posb AUCUMIUIMHBI B HOJArOTOBKE MEHEKepa. YNpaBiIeHUE IPOEKTaMU U JIEI0BOE
IPOEKTUPOBAHUE B YCIOBUSAX PHIHOYHOW HSKOHOMMKH. OBOJIIOLMS pPa3BUTUS METOJIOB
YIPaBIEHUS IPOEKTaMU. DTalbl Pa3BUTHUSA yNpaBieHUs npoektamu B Poccun. Ilonatne npoekra,
KJaccu(uKalus IPOEKTOB, 3TAlbl BBINOJIHEHHS NpoekTa. IIoHATHE NeT0BOro NPOeKTUPOBAHUS U
yopasieHus: npoektaMu. OTIWYUTENbHbIE NMpU3HAaKU NpoekTa. OmnpeaeneHue I1enu, 3agad U
CTOMMOCTH TmpoekTa. OTinuue MpoeKkTa OT Mmporpammbl. ba3oBble MNOHATUS yHpaBlIEHUS
IIPOEKTOM M JIEJIOBOTO IIPOEKTUPOBaHNUs. BHENIHSS ppIHOYHAS cpesla IPOEKTa.

Tema 2. OcHOBBI yIIpaBiI€HUS IPOEKTOM

Kuznennsrii nuki npoekra. Krnaccuduxamuss npoekToB. YdacTHUKHM mpoekTa. OOBEKT u
CcyOBEeKT ympaBiieHUS B paMKax KOHUENIMM YIpaBieHus npoekTamu. llporeccsl ynpaBieHUs
IIPOEKTaMHU: TPOLIECCHl MHUIMALMM, [UIAHUPOBAHUS, HCIOJHEHHS, KOHTPOJII M 3aBEPILCHUS.
CranmapTbl 1O YHpaBJICHUIO TMpOeKTaMH. BpIOOp paluoHanbHOM cxXembl (PMHAHCHPOBAHUS
IPOEKTa C y4eTOM €€ BJIMSHHUS Ha Moka3arenu 3()(EeKTUBHOCTH, PEeau3yeMOCTH U PHCKOB
poeKTa. YuyeT 0COOEHHOCTEH HHHOBALMOHHBIX WHBECTHUIMOHHBIX MPOEKTOB IMPHU OIEHKE HX
3 PEKTUBHOCTH, PEATM3YEMOCTH M PHUCKOB. JleOoBOe MPOEKTUPOBAHHME W WHHOBAIMOHHBIC
IPOLIECCHI.

Tema 3. Pa3zpaboTka KOHILIETILIMY IPOEKTAa U OLIEHKA ero 3(eKTUBHOCTH



Pa3paborka konmeniuu mnpoekrta. llemn nemoBoro mpoekTupoBaHus. DOpMHpPOBAHUE HICH
npoekra. IIpenuHBecTHLIMOHHBIE WHccieqoBaHuA. IIpOeKkTHBIM aHanu3, €ro CIpyKTypa H
HaszHaueHue. Kareropun u Buabl 3ddexruBHOCTH. Cxema OIEHKH >(PPEKTHUBHOCTH MPOEKTA.
Kpurepuu 3¢pdexrnBHoCTH U (PUHAHCOBOM peain3yeMOCTH MPOEKTa. YUeT albTepPHATUB IpH
oleHKe MpoekToB. OCHOBHbIE TMPUHIMIBI M HOAXOAbI K OLEHKe 3((EeKTHBHOCTU
MHBECTUIIMOHHBIX TpoekToB. Ilokazarenn 5(QEeKTUBHOCTH WHBECTHLIIMOHHOTO IPOEKTA.
Meroauka pacuera 4MCTOM IUCKOHTHPOBaHHOM crouMoctd — NPV. Meronuka pacyera
nepuoja okynaemoctd — PP. Metoauka pacdyera BHyTpeHHssi Hopma poxoaHoctd — IRR.
OO01ecTBeHHAas!, peruoHabHasi, OI0/DKETHAs U IPeANPUHUMATENbCKas 3(pPEKTUBHOCTD IPOEKTA.
Tema 4. [InanupoBanue npoexra

[Tpouecchl TIaHUPOBAHUSI, UX MECTO M POJIb CPEAM IPOLECCOB YNPAaBICHUS MPOEKTOM. Buibl
IUTaHOB (CTpaTernyeckue, ornepaTuBHele, Tekyure). OCHOBHBIE U BCIIOMOTaTeIbHbIE IPOLIETYPhI
wianupoBanus. IIpuHnunel nnanupoBanus. IlnanupoBanue conepkaHus npoekra. JlepeBo
nenen, pabor, pecypcoB, CTOUMOCTH, YYaCTHUKOB, MaTpHUlla OTBETCTBEHHOCTH. ONTHUMAabHbBIN
ypoBeHb jAetanu3anuu. Pa3paboTka npoekTHONW JOKYMEHTAIMH: COCTaB U MOPSAJIOK pa3padOTKHU.
Okcneptusza npoekrta. Ilopspok mnpoBeaeHHs 3KCHepTusbl.  MarepuanbHO-TEXHUYECKAsS
HOJArOTOBKA NpPOEKTa. 3aKkynkd W mocTtaBku. CTpykTypa 3agad (UHAHCOBO-?KOHOMHYECKON
MOJTrOTOBKH NOPT(Qens MpoekToB. brusHec-1maH, OCHOBHOE CO/IEp)KaHUE €ro pa3zelioB, MpaBuiIa
COCTaBJICHUS] OU3HEC-TIJIAHOB.

Tema 5. Opranu3anioHHbIE CTPYKTYPbI YIIPaBJIECHHS IPOEKTAMHU

OpranuzanoHHasi CTpyKTypa YIpaBJIEHUS U CUCTEMA B3aMMOOTHOIIEHUH YYaCTHUKOB ITPOEKTA.
CrpykTypsl ynpasieHus npoekramu. DyHKUMM ydyacTHUKOB mpoekTa. Co3naHue MpOEKTHOU
KOMaH/bl. YTpaBieHUE NPOEKTHOW KOMaHAOW. PyKoBOJCTBO, JMAEPCTBO, KOH(MDIUKTHI NpU
peanu3anuy npoekToB. [IpoekTHbIi oduc. Paznuuns B moxoaax y4acTHUKOB K OLIEHKE IIPOEKTa,
MOHSTHE KOMIIPOMHCCHOTO pEUIEHHMs] IpPH OLIEHKE NpOoeKTOB. OpraHn3allMOHHO-IIPAaBOBBIE
(G opMbI HHHOBALIMOHHOTO MpEeANPUHUMATENbCTBA. BenuypHbie pupMmbl u crapranbl. CHCTEMHBIH
MOJIXO/[] B IEIOBOM IIPOEKTHPOBAHUU.

Tema 6. KoHTpOab poeKTa U pEryIMpOBaHUE JEIOBOTO MPOEKTUPOBAHUS

Ilenp w Ha3HaueHUEe KOHTposA. MeToabl KOHTpois. TpeGoBaHUS K CHUCTEME KOHTPOJIL.
[Tpunumne! noctpoenus 3pdexTuBHOM cuctembl KoHTpous. [Iponeccsl koHTpos. TexHomorus
ynpasiieHus: n3MeHeHusiMUu. KoHTpones ctonMmoctu npoekta. OneHka TeKyIIero craTyca mpoeKTa.
OtuetHOCTH 10 3aTparaM. [IpornozupoBanue usmeHeHuil. CTpyKTypa ynpaBiIeHHs CTOUMOCTBIO
Ha JTamax >KU3HEHHOro LHMKia. bromkerupoBanue mnpoekra. OTUETHOCTH IO 3aTpaTaM.
VYrpaBieHne KauecTBOM TPOEKTa: COBPEMEHHble KOHIeNuuu. [IpoekTHble pucku U HX

kinaccudukanusi. OneHKa ypoBHS PHUCKOB B JI€JIOBOM MPOEKTHpOBaHWH. CrOcOOBI KOHTPOJIS,



pEeryJIMpOBaHusl W CHWXEHUs pHUCKOB. [lnmanupoBanue koMMyHHKanmii. PacnpocTpaHeHnue

uHpopmanuu. OTYETHOCTH 00 HCIIOTHEHUU.

®opMBI TEKYLIEr0 KOHTPOJIS U POMEKYTOYHOM aTTeCTALMU:

Kon HanmeHoBaHMe KOMIIETEHIIMH Kon srana | HaumenoBanue JTana

KOMITETCHIHN OCBOCHUS OCBOEHUSI KOMIIETCHIIUH

KOMIIETCHLIUH

IIK-1 CrniocoGHOCTB YIPAaBIATh opranmzamusamy, | I1K-1.1 CrnocoOGHOCTh  yNpaBiATh
MOZpa3/ieIeHUsIMY, rpyniaMu (xoMaHaMu) HPOEKTaMHU U CETAMH
COTPYJIHHKOB, POSKTAMH U CETSIMU

OTD/TD (mpu | Kox stana | Pe3ynbrarel oOyueHus

HaJIMYUH OCBOCHUS

npodcranaapra)/m | KOMIETEHLIUH

podeccruoHanbHbIC

JIEUCTBUS

Paspaborka IK-1.1 Ha YPOBHE 3HAHMA:

CHCTEMBI 3HaHHWE KJIACCHMYECKHX M CIENU(UUECKUX MOAXOJAOB K YIPaBICHUIO

OTIEPAIIMOHHOTO OpraHM3aIyell 1 ee KOMIIOHEHTAMH;

yTIpaBICHUS 3HaHWE OCHOBHBIX (YHKOHH, 3amad JAEJIOBOTO IIPOCKTUPOBAHHMA U

MIEPCOHAIIOM u YIpaBICHUsT TPOEKTOM, OCHOB IUIAHMPOBaHMSA B cdepe YIpaBIeHUSA

paboThI MPOEKTOM, CYIIHOCTH MOJENICH [el0BOT0 MpPOEKTHPOBAaHHUSA M METOAMKH

CTPYKTYpPHOTO OLeHKH (P (HEKTUBHOCTH yIPaBICHUS IPOCKTAMH;

NoZIpa3eTIeHUs 3HaHHE 0COOCHHOCTH UCITIOIb30BaHMUS METOJIOB IIPOSKTHOTO MEHEPKMEHTA;

(mpodeccruonanbu 3HAHHE OCHOB OpraHMW3alud JCSITEeIBHOCTH B cdepe  ympapicHUs

BIA CTaHIapT MPOEKTaMH, B3aUMOCBS3U MEXK/y Pa3InYHBIMU €€ HalpaBJICHUSIMU;

«Crienpanuct 1o 3HaHHE METOJIOB U MPUHIIMIOB (P)YHKIMOHUPOBAHHS OPTaHU3ALIH;

YIPaBJICHUIO 3HaHHE PUHIUIIOB OPTaHHU3aIMH IIPOU3BOACTBEHHOTO MPOLIECcCa;

MIEPCOHATIOM) 3HaHHE OCHOB BHYTPHU()HUPMEHHOTO IUIAHUPOBAHUS;

3HaHHWE TEOPETHKO-METOOJIOTHYECKHE OCHOB, (OPM, METOIOB [JEJIOBOTO
MPOEKTUPOBAHHMS M YIIPABICHHS IIPOSKTOM.

HA ypPOBHE YMeHHMii:

YMEHHE BBISIBISITH OCHOBHBIE OCOOCHHOCTH YHPABJICHHS IPOEKTAMH,
MPaBWJIbHO IIJIAHUPOBATH OCHOBHBIC 3Talbl JIEJIOBOTO HPOEKTHPOBAHMS,

MPOLIECCHl  B3aUMOJCHCTBHA  CyOBEKTOB  yNpaBIEHHs  IPOEKTaMH,
paccuutarh nokaszaresu 3pGEKTUBHOCTH YIIPABIECHHS IPOSKTOM U JIEJIOBOTO
IIPOEKTUPOBAHUS;

YMEHHE CaMOCTOSITETIbHO MCTIONB30BATh MOMyUYeHHBIE 3HAHNUS U HaBBIKU TIPU
(hopMHpOBaHUY IieNIell U 3a4a4 TPEANPUATHS, IPU OpPraHU3allui OCHOBHBIX
HalpaBJIeHHH €To JesITeIbHOCTH, IIPU pa3padoTKe MIAHOB MPEAIPUATHS;
YMEHHE IPUMEHSATh TEOPHUH MOTHBALMK, JIMAEPCTBA W BIACTH JUIA
OpTaHM3aINK TPYTIIIOBOI paboTEhI;
YMEHHE OCYLIECTBISITH JMAarHOCTHKY
OpTaHM3aINH;

YMEHHE OpraHU30BbIBaTh paOb0Ty NPOEKTHOM I'PYIIIEI B paMKax 3aJaHusi;
YMEHHE PYKOBOIUTH IPOEKTHOW TPYHIIOH, KOHTPOIMPOBAaTh paboTy Hax
MIPOEKTOM;

YMEHHE O0€CTeYnTh BBIIOJHEHHE YIIPABICHYSCKUX pEIIeHHH IO
00eCTIeYeHNIO COBEPIICHCTBOBAHNS YIIPABICHNS OPTaHU3AIHEH;

YMEHHE MOJEIMPOBATh pealbHBIE YIIPaBICHYECKHE IPOIECCH B cdepe
YIpaBICHUS,

YMEHHE COCTABIATh KPAaTKOCPOYHBIE W JOJITOCPOYHBIE
CTPYKTYPHBIX €IMHUL] OPraHU3aLuY;

yMEHHE pa3padaThiBaTh KpPaTKOCPOYHbIE W JIOJITOCPOYHBIC IUIAHBI JUIs
(YHKIIMOHUpYIOLIEH OpraHU3aluy.

HA YPOBHE HABBIKOB:

HaBbIK (hopmynHpoBaHUL BHEOPIraHU3aL[IOHHON u
BHYTPHOPTAaHU3AIMOHHOW Iielel KOMIAHWU; aHAJIU30M YIPaBIEHIECKOIO
MOTEHIMAaTa CYOBEKTOB XO3SIICTBEHHOH NEsITeIbHOCTH; HAaBBIKAMH OIEHKU

OPTaHM3AIMOHHOW  CTPYKTYpHI

IUIaHbI 1)1




(G (QEeKTUBHOCTH  YNpaBICHHUS IPOEKTOM U  IPOLECCOB  JEIOBOIO
MPOEKTUPOBAHUS;

HaBBIK Pa3pabOTKM KPaTKOCPOUHBIX M JIOJATOCPOYHBIX IUIAHOB  JUIS
(YHKIIMOHMpYIOLIEH OpraHU3alny;

HaBBIK CaMOCTOSATEJIFHOM HAay4yHOM M  HCCIIEAOBATENbCKOH  paboTh;
(hopMupOBaHUS CTpaTErHii pa3BUTHS OpPraHNU3alHN;

HaBBIK  COCTaBUTb  MNPOTpaMMy  OpPraHM3AlMOHHOTO  pasBUTHA B
COOTBETCTBHH C KOPIIOPATUBHOM CTpaTerHel GUpPMBL;

HaBBIK OPTaHU3alUH IPYIIIOBOM pabOTHI B OPraHHU3aIH;

HaBBIK IUIAHMPOBAaHUS TEKyIIeH MEATENbHOCTH KOMIIAHMM M METOHAMHU
BBIPAOOTKH YNIPABICHIECKOTO PEIICHHUS;

HaBbIK PECYPCHOTO 00€CTICUCHNS BBITIOHEHUSI YIIPABICHIECKNAX PEIICHUH U
CTHUMYJIHPOBAHUS NIEPCOHANIA;

HaBBIK OCYILIECTBICHHMS KOHTPOIS M OLEHKH pe3ylbTaToB MAEATEIbHOCTU
(hupMsI;

HAaBBIK IPOrHO3MPOBAHNUS M MOJICIIUPOBAHUS MIPOLIECCOB B chepe HapOIHOTO
XO35ICTBA;

HaBBIK [IPOTHO3UPOBAHUS M MOJICTUPOBAHHUS IIPOLIECCOB B OPTaHU3AIIH;
HaBBIK HMHTEPIPETUPOBATh JAHHBIE y4deTa M aHalIW3a AN AalbHEHIIEro
IUTAHUPOBAHUS AEATEIBHOCTH OPTaHU3alHN;

HaBBIK COCTABIIITh IUIAHBI JEATEIBHOCTH KOMIIAHUM M €€ CTPYKTYPHBIX
€IMHHMIL Ha OyAyIIuil neprot.

B X04€ pealmu3anuu AJUCHUIIIMHBI HCIIOJB3YIOTCA CICAYIOIMUC METOAbl TCKYHIECTO KOHTPOJIA

yCIieBaeMOCTH 06yqa101unxc;1:

— IIPU IPOBCACHUHU 3aHATUH JICKOMOHHOI'O THIIA:

KomnokBuywm;
TectupoBanue;

bin-onpoc.

— IIpHU TPpOBCACHUN 3aHATHH MMPAKTUYCCKOTO (CeMI/IHapCKOl"O) THUIIA:

Komnoksuym;
Br16opounstit Onui-onpoc;
TectupoBanue;

Ketic-ctaan.

[TpoMesxkyTouHast aTTECTaIUs IPOBOAUTCS B (hopMe: 3auéTa (3alIuTa MPOCKTa).

OcHoBHas iuTEpaTypa:

bapanuees B.I1. Ynpasnenne naHoBanusamu, 2014

Adonun A.M., Laperopoaues HO.H., Ilerpoa C.A. YmpasneHue npoektamu: ydeOHOE

rmocobue, 2015




