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b1.B.08 YnpasneHnue puckamu B MaJioM OM3HECe

ABTop: IlakaeB A.X., JOKTOp SKOHOMHYECKHMX Hayk, mpodeccop, OnbkoBa A.E., crapmmuii
npenoaaBarenb Kadeapbl SIKOHOMUKH U (PUHAHCOB

Kox m HamMeHoBaHMe HampabJieHUsi NOATOTOBKM, npodmiasi: 38.04.02 MeHemxMeHT
(Yrpasnenue B MaioM OU3HECE)

KBanudpukaunus (cTeneHb) BLIMYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

I_Ie.]'lb OCBOCHHUA TUCHHUILVIMHBI:
C(bOpMHpOBaTB KOMIICTCHIIUIO B obmnactu CTPYKTYPBI U COACPKAHUA CTAHAAPTOB YIIPABJICHUA

pUCKaMu B HpOCKTHOﬁ ACATCIIbHOCTH.

Ilinan kypca:

Tema 1. Conepxanue npouecca ynpaBJIeHHUs] IPOEKTHBIMA PUCKAMHU

Copaepxxanue crangaptoB no ynpasiieHuto puckamu: [SO 31000:2009, COSO ERM, FERMA,
PMI. Tepmunonorusi, ucnons3yemass B craHpaprax. [logxoabl K ONpPENEICHUIO TOHITHH
«HEONPEJIETIEHHOCThY U «PUCK». MECTO puCK-MEHEP)KMEHTa B 001el KOHIIEIIMY MEHEP)KMEHTa
npoekrta. ConepkaHue PUCK-MEHEDKMEHTA ¢ TOUKH 3PEHUS IPOLIECCHOTO NOIX0/a.

Tema 2. AHanu3 U OLIEHKA IPOEKTHBIX PUCKOB

Nnentuduxanuss pucKoB Kak OCHOBHOM 3J€MEHT CHUCTEMBbl OLIEHKM pHckoB. HeoOxomumas
uHpopManusa Juid uaeHTHPUKauuu puckos. [lpaBuia uaeHTHQUKAMM U ONUCAHMS PUCKOB.
Mertoabl UAEHTUGHUKAIMM PUCKOB: KOHTpOJbHbIE JHCTH, PHA, Mo3roBod mTyp™m, MeTOX
Jenbdu, CTPyKTYpUpOBaHHBIE HMHTEPBbIO. THIOBBIE PHUCKM TMPOEKTOB. ['pynmupoBka Hu
arperupoBaHue puckoB. DOpMHpOBaHUE HUTOTOBOro peectpa puckoB. CoaepkaHue Mpoiiecca
OLICHKM DPHCKOB B COOTBETCTBUU C MEXAYHAapOJHBIMU cTaHiapTtaMu. OlEeHKa BEpOSITHOCTH,
OIICHKA MOCJEICTBUM, OLIEHKA MPUCYIIETO PUCKA, OLIEHKA OCTaTOYHOI'O PUCKA, OLIEHKA CPEICTB
ynpasieHus: puckamu. IIoaxonpl K OLIEHKE pUCKA: KOJIMYECTBEHHBIN, MOTYKOJIMYECTBEHHBIMH,
KayeCTBEeHHBIH. MeTo/bl OLIEHKHU pHCKa: HAOIIOJEHHE, OpraHU3allMOHHbIE (BCIIOMOTATEIbHbIE)
METOJIbl, aHAJIU3 CIIEHapUeB, aHAIN3 (YHKUMOHAIBLHOCTH, CTATUCTHUYECKHE METOMbI, aHaIHU3
CPEICTB ympaBieHUs puckamu. Busyanuzanus puckoB. [luarpamma «pblOuii ckeneT», IepeBo
OTKa30B M JEpeBO COOBITHI, JHarpamMma «rajCTyk-0a0ouka», auarpaMma «TOpPHAI0»,
nuarpamma Spider, matpuna U kapta puckoB. CpaBHUTENbHBIM aHanu3 puckoB. Omnpenenenue

pUCK-almneTruTa U TOJICPAHTHOCTU K PUCKY.



Tema 3. OuieHKa UHBECTUIITMOHHOTO MPOEKTA C YYETOM pUCKa

BrnusHue ¢akropa HEONPEAeNeHHOCTH HAa CTOMMOCTh HWHBECTHIIMOHHOTO IIPOEKTa. YUer
HEOMNPEACNEHHOCTH MPU pacdyeTe YUCTOW JUCKOHTUPOBAHHOW CTOMMOCTH MPOEKTA: BBIOOP
CTaBKM JUCKOHTHpoBaHusA. Merton building blocks, Merom cpemHEB3BEIIEHHONW CTOMMOCTH
kanutaina. MoaenupoBanue pacnpeaeneHus NPV npoekra UMUTalMOHHBIMA METOJIaMu. MeTo
Momnte Kapno: crienudukanus Moaenu U mnpoiecc cumyisiinuu. Juarpamma TopHamo u aHamus
YyBCTBUTEIBHOCTH MpoeKTa. OLIEHKA CTOMMOCTH MPOEKTAa METOIOM JIEpEBa PEUICHUN U METO0M
peaNTbHBIX OMITUOHOB.

Tema 4. MeTojbl yripaBieHUs IPOSKTHBIMU PUCKAMU

[Ipouiecc Bo3aeiicTBUS Ha pucK opraHuzanuu. [lmaHupoBaHue Mep MO BO3JECHUCTBHIO Ha
WMCTOYHHKU PHUCKA, TOCJIEICTBUS U BEPOATHOCTh. M30exanue (yKIIOHEHHE) PUCKA KaK METO
yopaenenus. Ilepemaua pucka: crpaxoBaHue, XEIKHUPOBAHUE, MApTHEPCKHE OTHOIICHUS.
MuHuMHU3aIus prucka: MUHUMU3ALUS TOCJIECTBUI 1 MUHUMH3AIUS BEPOATHOCTH HACTYIUICHUS.
IIpunstie pHCKa: CO3J4aHME PE3EpBOB M MOHUTOPHMHI. Bo3neiicTBue Ha BO3MOXKHOCTH

OpraHu3aliHy.

@opMblI TEKYLIEr0 KOHTPOJISI U MPOMEKYTOUHOI aTTecTAlMuU:

Kon HanmenoBaHne KOMIICTEHITNI Kon srana | HammeHnoBanue JTama
KOMIICTCHI[UU OCBOCHHS OCBOCHHS KOMIICTCHIIUN
KOMIIETEHIIMH

I1K-2 Criocob6HOCTh pa3pabareiBaTh KopropatuBHyto | I1K-2.2 ObecrieueHne peaau3anuu
CTpaTernio, MPOrpaMMbl  OPraHU3AIMOHHOTO KOpPIOPaTUBHON CTpaTeruw,
pa3BUTHA W W3MEHEHHH U o00ecrnedynBaTh HUX MPOrpaMMBbI
peanu3aruio OpraHU3aI[MOHHOTO

pa3BUTHA

[1K-4 CrocoOHOCTE HCIIONB30BaTh KonmdecTBeHHble u | [1K-4.3 CriocoOHOCTE OIICHUTD
KaueCTBEHHbIE  METOIbl  JJIsl  TPOBEACHUS pucku c ITOMOIIBIO
NPUKIAIHBIX ~ UCCICIOBAHUH W  yIpaBICHUS MIPOIBUHY THIX
Om3Hec-TporieccaMi, TOTOBUTh AaHAJTHTHYCCKHE KOJIMYECTBEHHBIX METO/IOB
MaTepHabl 10 pe3ynbTaTaM uX IPUMECHEHU

OTO/TO (mpu Hanmaun | Kox stana | Pe3ynsTaTel 00yueHHs

npodcraHaapTa)/mpopeccuona | OCBOCHUS

JIbHBIE JICHCTBHS KOMITETEHIINH

Koncynstuposanue mo | [IK-2.2 HA YPOBHE 3HAHMIA:

BOIIpOCaM yIpaBJIeHUs 3HAaHUE BO3MOXHBIX YIpO3 M BO3MOXKHOCTEH, CYIIECTBYIOLIUX

pHCKaMH B OpraHU3alny. JUIS OpraHU3allK B OKpY Karollel cpene;

VYnpasnenue KaJpOBBIM 3HaHUe COBPEMEHHBIX TEXHOJIOTH MIPOBEACHUS

COCTaBOM CHUCTEMBI yNpaBICHUs CTPaTErUueCKOro aHalln3a;

pUCKaMHu. 3HaHHE MeTONO0B cOopa WHQOpPMAIUU s TPOBEICHUS

Konrpons mporecca MPUKJIJHOTO HCCIICI0BAHYS;

MPEIOCTABICHUSI  OTYETHOCTH 3HaHHWE HEeoOXoauMoro BuAa wuHOpMANMM JUIL  ee

0 pHCKaM B OpTraHM3AIlUN JTJTbHEHIIeTo aHanmm3a yTeM HCTIOBb30BaHUS

(mpodeccruoHabHBIA CTaHAAPT KOJINYECTBEHHBIX M KAYE€CTBEHHBIX METO/IOB;

«CrienManucT Mo yNpaBIEHHUIO 3HAHUE COMICPKaHMI METOANKH MIPOBEICHUS aHAIN3A;

pHCKaMm»). 3HaHME MOPSIJIKA ITOJIrOTOBKH aHAJIUTHYECKOH nH(opMannmy;
3HaHWE METOJIOB M IIPUEMOB MPOBEICHHS aHAIUTHYECKUX
pacyeToB.




HA YPOBHE YMEHHIA:

yMeHue (GopMyJIpPOBaTh LEIH U 3a]ja4l KOMIIAaHNY;

YMEHHE OIpeNenaTh TeKyllee M KeIaeMoe IOJOKeHHUe
OpTraHU3aIM Ha PBIHKE;

YMEHHE COCTABIATH IIaHbl KOMIIAHUY;
yMeHHe  (OpPMHpPOBATH  NPEIUIOKECHUS
pELICHUH Ha OCHOBE aHAIN3a;

YMEHHE CTPOUTH MHOTO(aKTOPHBIE MOJIEIH;
YMEHHE HACHTH(UINPOBATH CHEIU(PHUIECKAE MPOEKTHHIC
pHCKH;

YMEHHE TIPOBOIUTh CLIEHAPHBINA aHAIN3 IPOEKTHBIX PHCKOB;
yMeHHe NpuUMeHsITh Meron TopHamo, nuarpammy «Ilayk»,
JIepeBO COOBITHII M JepeBO pEIICHHH B OLEHKE IMPOEKTHBIX
PHCKOB;

YMEHHE OLEHMBATh BIHSHUE PHCKOB Ha IPOBEACHHOE
MPUKJIAJHOE UCCIICIOBaHUE;

YMEHHE OLEHMBATh PUCKM C TIOMOLIbIO IPOJBHHYTHIX
KOJIMYCCTBCHHBIX MCTO/10B,

YMEHHE OLICHUBATh BINSHHUE PICKOB HA CTOUMOCTD IIPOEKTa;
yMEHHE OlEHuBaTh 3()(EKTHBHOCTh NPUHATBIX MeEp IO
YIPaBICHUIO PUCKAMH.

HA YPOBHE HABBIKOB:

HaBBIK OCYIIECTBJICHHUS CTPATEIMYECKOr0 aHallu3a CTPaTeruu
OpraHu3aIiy;

HaBBIK Pa3pabOTKH CTPATETUH KOMIIAaHUH;

HaBbIK MOCTPOCHUA OpraHrn3alfuOHHO-YIIPABJICHYCCKUX
MOHCJ’IC;I B KOHKPETHBIX 3aadax yIpaBJICHUS,

HaBBbIK OLCHKH HOCHC}ICTBI/Iﬁ U BEPOATHOCTH C IOMOUIBIO
Ka4Y€CTBCHHBIX, IIOJTYKOJHUYCCTBCHHBIX W KOJHNYCCTBECHHBIX
METO/JIOB;

HaBbIK POBOJNTH CPABHUTENIBHBII aHATIN3 PHCKA,;

HaBbIK BEIOMPATh METOIbI BO3JCHCTBHUS HA PHCK.

YIPaBJICHYCCKUX

PykoBozacTBo CO3/1aHUEM
METO 00T NN CHUCTEMBI
yIpaBJIeHUs pUCKaMH,
(opmupoBanue OCHOBHBIX
MPUHIUIIOB ~ KOPHOPATUBHBIX
HOPMAaTHBHBIX aKTOB o
YIPaBICHUIO PUCKAMH.

Orenka a7IeKBaTHOCTU
BO3JICUCTBUS Ha pucku
(cTrpaxoBoit 3aIUTEI,
XEJDKUPOBAHMUS, TapaHTHH).
Koopaunanus mporecca
BBINOJIHEHUS IJIaHOB u
OI0/DKETOB pearMpoBaHMs Ha
PHCK.

(podeccuoHaBbHBIA CTaHIAPT
«Crienuaiuct 1o yIpaBIeHHIO
pHUCKaMm»).

[K-4.3

HA yPOBHe 3HAHMIi:

3HaHWE MecTa YIIpaBIeHHs pHUCKaMH B oOmell cucreme
MPOJDKEKT-MEHEKMEHTA

3HaHWE UCTOYHHKOB IPOCKTHBIX PHCKOB;

3HAHHUE MOIX00B K KIacCU(HUKAIIMN IPOESKTHBIX PHUCKOB;
3HaHHUE CTPYKTYPBl M COJCpXKAaHMUSA CTAaHIAPTOB YIIPABICHUA
pPHUCKaMH B IPOEKTHOM AEATENbHOCTH;

3HAHHUE MOIX00B K OLIEHKE Pa3IMYHBIX THIIOB PHUCKOB;

3HaHUE OCOOEHHOCTEH yIPaBIECHUS PUCKAMHU IIPOEKTOB Pa3HOIO
POQUIS;

3HaHME MTPOJIBUHYTHIX METOJIOB OILIEHKH ITPOEKTHBIX PUCKOB;
3HaHME METO/I0B YNPABJICHUS IIPOCKTHHIMH PUCKAMU;

3HaHWE TepedyHs HeoOXOAMMOHW WHpOpPMAIMU JJIs aHAIM3a U
OLICHKH PUCKOB;

3HaHUE KOJIMYECTBEHHBIX, MOJTYKOJIMYECTBEHHBIX u
KaueCTBEHHBIX METOJIOB OIEHKH pUCKa (TMOCHENCTBUH WU
BEPOSATHOCTH).

HA YPOBHE YMEHMIi:

YMEHHUE NpeAJIaraTh yIpapjleHYECKUE PELICHHUS;

YMEHHE WICHTHOUIUPOBATh U KIACCH(PHUIUPOBATH PHCKH
IIPOEKTA;

YMEHHE NPOBOANUTH CPAaBHUTEIBHBIN aHAIU3 PUCKA;

yMEeHHEe BBIOMPATh METO/bI BO3JICHCTBHS Ha PUCK;

YMEHHUE YYUTBIBATh HEOIPEIEIEHHOCTh U PHUCK B OLEHKE
MHBECTULUOHHBIX IIPOEKTOB;

YMEHHE NPOBOANUTH CTATUCTUYECKHUI aHATIN3 PUCKOB;

YMEHHUE NPUMEHATh METOAbl MMUTAMOHHOIO MOJEIMPOBAHHUS
B OLICHKE MPOEKTHBIX PUCKOB;

YMEHHUE OLECHUBaTh WHBECTULHUOHHBIE IPOEKTBl METOJIOM
pEabHbIX ONLMOHOB;

YMEHHUE NIPUMEHSATh KOJIMYECTBEHHbIE U KAUECTBEHHbIE METO/IbI




MPOBEACHUS NIPUKIIQAHOTO UCCIIEAOBAHMUS;
YMEHHE aHaJIU3HPOBATh MOTYUYEHHBIE PE3yJIbTATHI;

YMEHHE aHAIM3UPOBaTh CTPYKTYPY U COAEp’KaHHE IPOLIECCOB
yIpaBJIeHus;

yYMEHHE IPOBOJUTH BepOaIbHOE OIMCAaHNE PUCKOB;

YMEHHE OLCHUBATh IOCIEJCTBUA U BEPOSITHOCTH C IOMOIIBIO
Ka4eCTBEHHbIX, IOIYyKOJINYECTBEHHBIX M KOJIMYECTBEHHBIX

METOJIOB.

HA YPOBHE HABBIKOB:

HaBbIK obecrieueHUs KOHTPOJIS 3a peanmzanuen
KOPIOPAaTUBHON CTPaTEeTWH, IPOTPaMMBI OPIraHU3AHOHHOTO
pa3BUTHS;

HaBBIK TIOJTOTOBKM  COAJaHCHPOBAHHBIX  YIPaBICHYECKUX
pelIeHui Ha OCHOBE aHANIN3a;

HaBBIK MPOBEICHUS aHaIM3a HCCIEIOBAHUSA KOJHMUECTBEHHO U
Ka4eCTBEHHO;

HaBBIK OLICHUBATh MOCJIEJICTBHS U BEPOSITHOCTH C IOMOILBIO
Ka4eCTBEHHBIX, ITOJIyKOJHMUYECTBCHHBIX M KOJUYECTBEHHBIX
METOJIOB;

HaBBIK MPHHATUS YIPABICHYECKUX pEIIEHWH Ha OCHOBE
CTaTUCTUYECKOTO aHAIU3A.

HaBbIK WMICHTH(GUIMPOBATh W KJIACCU(PHUIUPOBATH PHCKU
MPOEKTAa;

HAaBBIK MPOBOJIMTH BepOaIbHOE ONMCAHUE PUCKOB;

HaBBIK [IPOBOIUTH CPABHUTEIBHBIN aHAIN3 PHCKA;

HaBBIK OIICHMBaThb PHUCKH C TIOMOINBIO  IPOABHHYTHIX
KOJINYECTBEHHBIX METOA0OB

HaBBIK OIICHUBATh BIMSHHUE PUCKOB HA CTOMMOCTb IIPOEKTA;
HaBBIK OIICHMBATh OS(QQGEKTUBHOCTh TNPHHATHIX MEp IO
YIPaBIECHUIO PUCKAMH.

B xone pea3aliui JUCHUIITIMHBI HCIIOJB3YIOTCA CICAYIOINHUE MCETOJAbI TCKYHICI'O KOHTPOJIA

yCHEBAEMOCTH O0YUaIOLIUXCS:

— IIpH NPpOBCACHUN 3aHATHI JICKIIMOHHOI'O TUIIA:

TecT Ha OCHOBHBIE MTOHSATHS;
KonrtponpHas pabora;
I'pynnoBoe oOcyxaeHue;
TectupoBanue;
Komnoksuym;

Ketic-cranu;

I/IHTepaKTI/IBHaH MMpe3CeHTalu.

— IIpU MIPOBEJCHUM 3aHATUH MPAKTUUECKOTO (CEMUHAPCKOT0) TUIA:

TecTupoBaHue C OTKPBITBIMUA BOTIPOCAMU;
OT4€T, HHTEpaKTUBHAS ITPE3CHTALINS;
KonrtponrHnas pabora;

I'pynmnoBoe o0cyxaeHue;

TectupoBanue.




[IpomexyTouHass aTrectauus mOpoBoAUTCS B ¢opMe: HK3aMeHa B NHUCbMEHHOW ¢opme

(BBITIOJTHEHUE 33JIaHUM 110 Kercam).

OcHoBHasi auTeparypa:l
e benos IL.I'. Ynpasnenue puckaMu, CACTEMHbBIA aHAJIM3 U perynpoBanue, 2016

o ®domuueB A.H. Puck-menemxment: YueOnuk. «/lamkos u K», 2016



