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ABTop: Unaxos E. /1., noueHTt kadeapel MeHeKMEHTa U IPEIPUHIMATENbCTBA, K.3.H.
Kon v HamMeHOBaHue HaNpaBJIeHUs NOATOTOBKH, mpoguis: 38.04.02 MeHe)KMEHT
(Yupasnenue B MajioM Ou3Hece)

KBanudukanus (creneHn) BHINYCKHUKA: MarucTp

®opma 00yueHHsI: OUYHAS

Ieab ocBOeHUsI AUCHUTIMHBI:

Ob6ecrieueHre TpeOOBAaHUH K COBPEMEHHOMY YPOBHIO ITOATOTOBKM MAarvucTpoB B 00JIacTh
yIpaBJieHUs] B MajioM OusHece B (papmaneBTuueckoii chepe. M3yueHrne ocCHOB HayKu
«yIpaBJICHUE B MaJoOM OM3HECe» KaK HCKYCCTBa PYKOBOJCTBA, KOOPJWHAIMH JFOJCKUX U
MaTepHUATBHBIX PECYPCOB MyTEM MPHUMEHECHUS COBPEMEHHBIX METOJIOB M TEXHHKH YIPABIICHUS
JUISL TOCTHDKEHUST PE3yJIbTATOB 10 COCTaBY U 00bEMYy padoOT, CTOMMOCTH, BPEMEHHU U KaueCTRBY.
[IpuMeHeHHe METOJOJOTHHM YIpPABICHHUS B MajloM OHW3HECe K CO3/IaHul0 Ou3Heca B
(dhapmarneBTHUECKOM cepe.

Iliian kypca:

Tema 1. Metoabl co3naHusi OM3HeC-TVIAHA M OCHOBHBIC KOHULCNIHHM /JeJ10BOro OM3HeC-
IIAHMPOBAHUS

Mecto ¥ posib JUCHMIUIMHBI B MOATrOTOBKE MeHemkepa. Co3maHue OM3HecC-IUIaHA M JI€JI0BOE
6H3H€C-HHaHI/IpOBaHI/IC B YCIIOBHAX pLIHO‘IHOfI 3KOHOMMUKHU. 3BOJ’IIOHI/I$I pasBuTUA MCTOI0B
co3llaHusl OM3Hec-TUTaHOB. OJTambl pa3BuTHUA OuszHeca B Poccun. Ilonstne Ou3Hec-IUiaHa,
KJ'IaCCI/I(bI/IKaHI/ISI 6I/I3HCC-HJ'IaHOB, 9Tambl BRINOJIHEHNS On3Hec-TuIaHa. OTINYUTEILHBIE IMPpU3HAKH
6usHec-maHa. OnpeaeneHue ey, 3a1a4 Ou3Hec-1u1aHa. BHenHss peiHOUHast cpena Ou3Heca.
Tema 2. OcHoBbI Ou3Heca B papmaneBTHYECKOH cdepe

Knaccudukanus 6usHec-mianoB. CTaHAapTHI O CO3AaHUI0 OM3HEC-TUIaHa B (hapMalleBTHUECKOM
oTpaciu. Yyer ocoOeHHocTel OuszHeca B (hapmaleBTHUECKOM cdepe Mpu OLEHKe HX
3G EKTUBHOCTH, PEATU3YEMOCTH U PUCKOB.

Tema 3. PaspaGorka OusHec-miiana B ¢apmaneBTH4Yeckoil cdepe M OLEHKA ero
3¢ dekTUBHOCTH

Pazpabotka O6usHec-maHa B apmarieBTHUecKoi chepe. Cnennduueckre ocoOeHHOCTH On3Hec-
mIaHoB B ¢apmaneBTuueckon chepe. dopmupoBanue uien OusHec-TiaHa. Cxema OICHKH
3¢ dexTUBHOCTH OM3Hec-TIaHa. BiusHue BHEIIHEeH cpelbl W CUTyallMu B (hapMaleBTUYECKOMH
otpaciu Ha 3(QPEKTUBHOCTD U Pe3yJbTaTUBHOCTh OU3HEC-TUIaHA. YUeT allbTePHATUB MPHU OIEHKE
OousHec-maHoB. OOmiecTBeHHas, perHoHaNbHas, OO/DKETHass M NpeaIpUHUMATEIbCKas
3¢ peKTUBHOCTH OM3HEC-TIIaHA.

Tema 4. UnpycTpusi papmaneBTHKH: 00111e CBeIeHUS U HCTOPHS PA3BUTHSA

Wupyctpust gapmaneBTUKU: ONpesieieHne, CyIHOCTh, OCHOBHBIE HampaBieHus. OrnpeeneHue
OCHOBHBIX MOHATUH. CymiHocTh M crenuduka (apMaleBTUYECKUX YCIyT. XapaKTepUCTHKa
OCHOBHBIX 3TallOB Pa3BUTHS MUPOBOM MHAYCTPUM (hapMalleBTHKHU C IPEBHUX BPEMEH JI0 HAIUX
nHel. XapakTepuCcTUKa OCHOBHBIX ATAaloOB pa3BUTUS HHAYCTpuH dapmaneBTUKU B Poccun.



Tema 5. OpranusanuoHHasi CTPYKTypa H OpraHu3anusi padoTbl OCHOBHBIX CJIYkKO
(apManeBTHYECKOIro NpeANpUsATHS

Crpykrypa ympaBieHus ¢dapManeBTHUECKUM npeanpustieM. OCHOBHBIE BHIBI CTPYKTYD.
[TpuHuunsl GOPMUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYpP. TeXHOJOrMM U OpraHu3anus padoThl

(bapMareBTHYECKOTO IPEAIPUSATHSL.

(I)OpMBI TEKYHIEro KOHTPOJI 1 HpOMe)l(yTO‘lHOﬁ arrecranmuu.:

Kon HaumeHOBaHME KOMIIETCHIIUT Kogp srana HaunmeHoBaHue 3Tana oCBOECHUs
KOMITETEHIINN OCBOCHUS KOMITCTEHIIHU
KOMITETEHIIHU
AIIK-1 CriocoOHOCTh 00eCIIeunBaTh JIK-1.1 CriocoOHOCTh 00eCIeYrBaTh
peanu3aiio OM3HEC-TUIAHHOTO MOAX0/a peanuzanyio OM3HEC-TUIAHHOTO
B IIPEIIPUHUMATEIBCKOMN JIESITENEHOCTH nojaxoja B
C MCHOJIb30BaHUEM aHAIUTHYECKUX NpeANPUHUMATENbCKON
WHCTPYMEHTOB U CTPATETHi JIESITEIbHOCTU C UCTIONh30BAaHUEM
aHAJMTUYECKUX WHCTPYMEHTOB H
cTpaTerui
ATIK-2 Cnoco6HocTh 00001aTh 1 KPUTHIECKH AIIK-2.2 Brnanenue HaBBIKaMU aHATH3a

OLIEHUBATH PE3YJILTATHI HCCIICAOBAHUH
aKTyaJIbHBIX NTPOOJIEM yIpaBlICHNUS,
MIOJTy9EHHBIE OTEUYECTBCHHBIMH U
3apyOeKHBIMH HCCIICIOBATEISIMH

YIPaBICHYSCKHX TEOPHH B
KOHKPETHOM KOHTEKCTE
(cuTyarum) UCToNb3ys U
KPUTHYCCKH OLICHHBAs
Ppe3yJbTaThl UCCICAOBAHUI
aKTyaJIbHBIX TIPOOIIEM
yIpaBJIeHUs], TIOTy4YeHHBIE
OTEYECTBEHHBIMU U
3apyOeKHBIMU UCCIIEIOBATENSIMU

OTD/TD (pu Kopx sTama Pe3ynbraTel 00y4eHus

HaJIMIUH OCBOCHUS

npodcrannapra)/mpod KOMITIETEHIIUH

€CCHOHAIIbHbIC

JIEUCTBHUS

Crparerngyeckoe AIIK-1.1 HA YPOBHE 3HAHMIi:

yTpaBJeHUE 0COOEHHOCTH HCIIOJIb30BaHHS METO/I0B OM3HEC-TIJIAHHOTO MEHEIKMEHTa
poueccamMmu B pa3IMuHbIX cepax MpeArnpUHIMATEIbCKON A TeIbHOCTH;
TUTAHUPOBAHHS u METO/IOJIOTHH SKOHOMUYECKOTO HCCIIEOBAHUS TPH OLEHKE CTpaTeruni
OpTaHM3aIN peanuzanuy On3Hec-TUIaHa;

MPOU3BOJICTBA Ha MaTeMaTH4ecKHe IOAXOAbl W MOJENHN, INpPUMEHSeMble NpU OLEHKE
ypOBHE 3¢ QEKTUBHOCTH BHEIPEHHs OW3HEC-TUIAHHOTO II0JX0/a B Pa3JINYHBIC
MPOMBIIICHHON cdepsl NpeaIpUHAMATENBCKOH eI TeNbHOCTH

opraHu3anuu HA YPOBHE YMEHHIA:

(podeccruoHaNbHBIN pa3pabaTbIBacT W peaqn30BHIBACT KOPIOPATHBHYIO W KOHKYpPEHTHYIO
CTaH/iapT CTpareruio OHM3HEC-TUIAHHO-OPHUEHTUPOBAHHBIX OPraHU3alMi, a TakKe
«Cnennanuct 1o (yHKIMOHAIBHBIX cTparerui (MapKeTHHTOBOIA, (HAHCOBOH,
CTpaTeruueckoMy  H KaJpOBOi);

TaKTHYECKOMY IUITAHUPYET, OPIaHU30BbIBACT, KOOPAMHUPYET PadOTy MCIOIHHUTENEH
TUIAHUPOBAHUIO " (xoMaHIpI OM3HEC-TUIaHa) JUTsl OCYLIECTBICHNS! KOHKPETHBIX OM3HEC-
OpraHM3aIn IUIAHOB B PAa3NIMYHBIX chepax mpeAnpuHIMATENbCKON NeATEIbHOCTH;
MIPOU3BOJICTBA»); NIPOBOANT  OW3HEC-TUIAHHBI  aHaIM3 M BBIABISIET  MPOOJIEMBI
Crpaternyeckoe OpraHM3aINy.

ynpasieHue  Ou3Hec- HA YPOBHE HABBIKOB:

TUIaHaMH u MIPOTHO3UPOBAHKE M MOJICITMPOBAHKE MPOIIECCOB B Pa3IMYHbBIX chepax
nporpaMMamMH o MIPEANPUHIMATEIbCKON AEATEIHHOCTH;

BHEIPEHUIO HOBBIX BJIaZicHue 0a30BBIMH PUEMaMH M CIIOCOOAMH pacdyeTa OCHOBHBIX




METOJ0B U MOJeJIeH

rnmapamMeTpoB  NpU  OIEHKe  J(PQPEKTUBHOCTH  OW3HEC-TIAHHOTO

OpraHM3aIu u yIpaBJICHUsL.
TUIAaHWPOBAHUS OCYIIECTBIICHHE Pa3padOTKy M peann3alid KOHKYPEHTHOH CTpaTeruu
MPOU3BOJICTBA Ha OpraHM3alMu, OTHOCSILEHCS K ManoMy OH3HeCYy;

ypOBHE HA YPOBHE ONbITA MPAKTHYECKOI 1eATeILHOCTH CBOOO/IHO cOUeTaeT
MPOMBIIIICHHON BBINOJIHEHHE PsA/JIa 0CBOCHHBIX NPOo()eCCHOHAJIbHBIX AeHCTBHUIA:
OpraHM3aIu CaMOCTOSTENNPHO HCIIONIB3YET MOTYyYEHHbIE 3HAHUS M HABBIKH IIPH
(mpodeccrnoHaNbHBIN ¢dopMmupoBaHuUM Lenedl W 3amad B cdepe NpeNIpPHHUMATETBCKON
CTaHZAapT JEATEIbHOCTH, TIPH OINpPEICICHUH KadeCTBCHHBIX XapaKTEPHUCTHK
«Crenmanuct o MIPOJYKTa;

CTpaTeTUUeCKOMY | OcymecTBiseT KOHTPOJIb U OIIEHKY PE3YJIbTATOB ACATEILHOCTH (DUPMBL;
TaKTHIECKOMY NPUMEHSIET  CIOCOOBI  TPOTHO3MPOBAHMS M MOJAEIMPOBAHUS
IUTAaHAPOBAHUIO " IIPOLIECCOB B pa3nmuuHbIX  cdepax  NpeanpHHUMATENTHCKOM
OpraHM3aIu JeATEILHOCTH

MPOU3BOJICTBAY).

PykoBoacteo

CTPYKTYPHBIM

HOJpa3eICHUEM

BHYTPEHHETO

KOHTPOJIS

(mpodeccruoHaNbHBIN

CTaHAapT

«Crenmanuct 1o

BHYTPEHHEMY

KOHTPOJIIO

(BHYTpeHHHIA

KOHTpOJIEP)»)

[ImarupoBanme AIIK-2.2 HA YPOBHE 3HAHMIA:

6e3omacHoi binj NIPUMEHSIET  3HAHWA  OCHOBHBIX  OTallOB  Pa3BUTUA  IPAKTUKU
COILIMATIBHO MEHEPKMEHTa, MHOXKECTBO TEOPHUH M KOHLEIINI MEHEKMEHTa, TaKXe
YyBCTBUTEIBHBIX METOJOJIOTHI0 W HCCIICAOBATENbCKUE IPHEMBI, HCHOJIb3yeMbIe IS
KaTeropui aHaJIM3a CUCTEM YIpaBICHUSL.

notpedurenei (nereit) HA YPOBHE YMEHUIA:

MHPOPMAILMOHHO- BBISBIISICT MPOOJIEMBI IKOHOMHYECKOTO XapakTepa IIpH aHaju3e
KOMMYHHUKAIIMOHHOMN KOHKPETHBIX CHUTyallMd W TpeularaeT criocoObl MX PELICHHUs! C Y4eTOM
JeATEIILHOCTH. KPUTEPUEB COLMAIBHO-9KOHOMHUYECKOH 3¢ dexTuBHOCTH. OleHnBaeT
Opranuszanus PUCKH ¥ BO3MOXXHBIC SKOHOMUYECKHE MOCICACTBHA. AHAIU3UPYET U
HH(OPMALOHHO- HMHTEPIIPETHPYET HKOHOMHUYECKYI0 WH(OPMAIHMIO, COJepiKallyrocs B
KOMMYHHUKAIIHOHHOH OTYETHOCTH  TPEANPHATHA  pasaudHelX  (GopM  coOCTBEHHOCTH,
JACATCIBbHOCTH, OpFaHH3aHHﬁ, BE€AOMCTB U T.A. U HUCIIOJB3YCT IOJYUCHHBIC CBCIACHUSA
o0ecreunBaromen JUISL IPUHSATHUS ONTUMAaJIbHBIX pEUICHUH.

6e30macHoOCTh HA YPOBHE HABBIKOB:

nH(popManMoHHOH uneHTuGuuupyer npodiemy. Ilpumenser aHanUTHUECKUE U YUCICHHbIE
Cpeabl U1 AeTeit n METOJIbl pelIeHUs] 3ajJad ONTHUMAajJbHOI'O YIpaBJICHHs, a TaKxkKe
JOCTHKEHHE NpUMEHSIET  HaBBIKM  INPAaKTUYECKOr0  aHaiu3a  aJeKBaTHOCTH
MapKETHHTOBBIX NOCTPOCHHBIX ~ PELICHUH. TPaMOTHO M BCECTOPOHHE OLEHUBACT
Lene. Kontposns KOHKPETHBIE CUTyallMH C TOYKH 3PEHHUSA DA3JIUYHBIX YIPABICHYECKUX
3¢ EKTHBHOCTH TEOPHH, TIOAXO0I0B U HHCTPYMEHTOB, 0OOCHOBBIBAET CBOIO TIO3HIIHNIO, O€3
nH(OpMaLMOHHO- TpyZla TIPUBOJUT IIpUMEPHI M aHajoruu. [Ipou3BOANT aHAIN3 TEOpHH B
KOMMYHHUKAIIHOHHOM KOHKPETHOM KOHTEKCTE (CHUTYyallH) MCIIOIb3YSI M KPUTHYECKH OLIEHUBAsI
JEATeIbHOCTH M ee pe3yibTaThl  MCCIENOBaHMH  aKTyalbHBIX MpoOJIIEeM  ympaBieHus,
6e3omacHoCTH JUIST TMIOJTy4EHHbIE OTEYECTBEHHBIMH U 3apyOEKHBIMU HCCIIEI0BATEISIMH.
nereit  (YmpaBnenue HA YPOBHE ONbITA PAKTHYECKOii IeSITeILHOCTH CBOOOHO COYETAET
Ge3omnacHoi JUIst BBINOJIHEHHE PsIIa OCBOEHHBIX NMPogecCHOHAIBHBIX elCTBUIA:
conMaJIbHO CTaBUT U PCIIACT ONTUMU3AITUOHHBIC 3aJa491 YIIPABJICHUA B KOHKPETHOM
YYBCTBUTEIIBHBIX KOHTEKCTE (cutyauunm). AHanuzupyeT M HMHTEPIPETUpPYET
KaTeropui SKOHOMHYECKYI0 HMH(OpManuio, coJepkallylocs B OTYETHOCTH
norpeduTenen NPEANPUATHH  pa3IMuHBIX  (OPM  COOCTBEHHOCTH, OpraHHU3aLHi,
(nmereit)) BEZOMCTB U T.J. ¥ UCTIOJIb30BATh MOIyUYSHHBIE CBEACHUS JJISl TPUHSTUS

OIITUMAJIbHBIX pemeHHﬁ.




B xoze peanu3anyy AMCIUILIHHBI HCIIONB3YIOTCS CICAYIOIIHE METOIbI TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTH 00YYaIOLIHXCS:

— MpU NPOBECHUM 3aHATUH JEKIIMOHHOIO THIIA:
® yyacTue B 00CYKIECHUU
® [IpOBEpKa JOMAIIIHEro 3a/1aHus
® KOHTpOJbHas paboTa

— MpU NPOBEJCHUN 3aHATHH CEMMHAPCKOIO TUIA:
® yyacTue B 00CYKIECHUU
® [IPOBEPKA JOMAIIIHETO 3a/1aHuUs
® KOHTpOJbHas pabora
[

[IpomexxyTouHas arrectaiusi IpoBOIUTCS B (popme: IK3aMeH.
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