AHHOTAIIUS PABOYEN ITPOT'PAMMBI JIUCIUILIAHBI

b1.5.04 MeTtonas!l ucciaeqoBaHUu B MEHEIHKMEHTE

ABTtop: MUnakos E. /I., nomeHT kadeapsl MEHEKMEHTA U IPEANPUHUMATEILCTBA, K.3.H.

Kox u HammeHoBaHMe HampaBjieHHUs1 NOATOTOBKH, mnpoduiasi: 38.04.02 MeHemxMeHT
(Yrpasnenue B MaioM OW3HECE)

KBanupukauus (cTenedb) BLINYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

ey ocBOCHUS TUCUMILIUHBI:

CdopmupoBaTh KOMIETCHIIMIO B O0JIACTH  UCCIICIOBAHHSI CHCTEMBbI  YIPABICHUS U
MPOEKTUPOBAHUS U3MEHEHUH; 0COOEHHOCTEH METOA0JOTHYECKOro MOJX0/a B KIACCUYECKOM U
COBPEMEHHOM MEHEIKMEHTE, a TaKKE METOJOB IPOEKTHOIO MEHEIKMEHTAa; I[PUHLMUIIOB

IIPUHATUSA U PEAIN3ALUU YIIPABICHYECKUX PEIICHUM.

Iliian kypca:

Tema 1. MeHe)KMEHT KaKk Hay4yHas JUCLUILINHA

[Toustne  meHemxMenTta. Buabl  meHemxMmeHta:  [IpOM3BOJICTBEHHBI ~ MEHEIKMEHT.
NuHOBaUMOHHBIM  MeHEKMEHT. DUHAHCOBBI MEHEKMEHT. MEHEKMEHT TNepcoHaa.
[IpoekTHbIII MeHeKMEHT. MeHePKMEHT KaK HaydHas AucUMUIUIMHA. [IpenMer MeHeIkMeHTa.
MeHemKMEHT Kak 00JacTh 3HaHUS, M3ydarolash OPraHu3aluOHHO-TEXHUYECKHUE U COLMATbHO-
SKOHOMHUYECKHE AacCMeKThl ympaBieHus. Mcmonap30oBaHME MaTeMaTHYeCKOro — armapara.
CuctemHble MeETOABI aHanu3a. KoHIenuss opraHu3alii KaK OTKPBITOH  CHUCTEMBI.
CuTyallMOHHBIN TOJIXO/I.

Tema 2. OCHOBHBIE YIIPaBIEHYECKHUE IIKOJIBI

[lkona HayuyHoro ynpasnenus (1885-1920) @. Teitnop, I'. Omepcon, I'. T'anrr, JI. I'nnsbept, .
[I'unGept, I'. ®opa, A. Paiion, Ix. Mynu, M. BebGep u np. Hayunble mpuHIIUIIBI OpTaHU3aIUN
Tpyla; pauuMoOHaNIM3alUs TPYJIOBBIX ONEpalui; HOPMHpPOBaHHUE TpyJa. Teisnopusm.
Knaccuueckast unu aamuHuctparuBHas mkona. A. ®aitons, k. Mynu, JI. Ypsuk, P. [leiiBuc,
M. Beb6ep, Y. beprapa. O0mue GyHKIIMN U IPUHIUIIBI yripaBieHus. A. ®aitons u 14 0CHOBHBIX
npuHIUIOB yrpasieHus. [lIkomna genoBeueckux otHomeHnui (1930-1960). I'. MrouctepOepr, M.
®omner, D. Moiio, Y. bepnapa, @. Poriucoeprep, I'. Caiimon, A. Paiic, P. Uepumen, E. ApHod
u Jip. «YenoBek — rlIaBHBIH OOBEKT BHUMAaHUs yNpaBieHus». A. Macioy U Teopus MOTHUBAIIHH.
KoHnenmurio ympaBieHuss ¢ TO3MIMM HAayKH O TOBeAeHWU (OuxeBHOpHCTCKas Immkoma) K.

Apmxupuc, P. Jlaiikepr, . Mak-I'perop, ®. I'epubepr, M. BebGep u np. «Homas mxomna»



ympasierus: (50-80-E IT.) JI. bepranandu, . dopecrep, P. Jlroc, A. Tompubeprep, M.
Mecaposuy, JI. Kneitn, B. JleontseB u np. [Ipumenenus 9BM u marematuueckux METOIO0B B
ynpasinenuu. Illkona «conuanbHeIXx cuctemM». KOHLENIMH CTPYKTYPHO-(PYHKIHOHATHHOTO
aHanm3za, obmas teopusi cuctem (T. Ilapconc, P. Mepton, JI. bepranandu, A. Pamomopt). Y.
bepnapn, ®@. Censznuk, I'. Calimon, . Mapu, A. Otuuonu, M.Xelipa, 3. Tpuect. CounanbHas
OpraHM3alus Kak KOMIUIEKCHasI OpraHMu3aloOHHAasi CUCTEMA C €€ COCTABIISIOILINMHU.

Tema 3. @yHKIIMY, 3aKOHBI U IPUHIUIIBI MEHEIKMEHTA

@DyHKIMU MEHEPKMEHTA: POU3BOACTBEHHbIE (DYHKIIMU YIPABIECHUS, SJKOHOMUYECKHE (DYHKIUH,
(GYHKIMU  yOpaBi€HUs HAayYyHO-TEXHHYECKUM IporpeccoM U ap. OOmme ¢GyHKUUN
MEHE)KMEHTa:  NPOTHO3UPOBAHWE M IUIAHUPOBAHME;,  OpraHU3alusl;  KOOPAWHALUS;
peryiMpoBaHue; MOTHBAIMs; KOHTPOJb; y4eT M aHaiu3. OOliue 3aKoHbl YIpaBiIeHUS 3aKOH
CHelUaJIN3allud yIpPaBJIEHUSA. 3aKOH HHTErpalu YIpaBICHHA. 3aKOH SKOHOMHM BPEMEHHU.
OOume NpUHLMIOBL YIpaBleHUs: OOBEKTUBHOCTh (HAYYHOCTh), CHUCTEMHOCTb (yHpaBICHUS
OpraHu3aieil Kak LEJIOCTHOTO SIBJIEHUs), 3(pPEeKTUBHOCTD, KOHKPETHOCTh, IPUHIUI TIABHOTO
3B€Ha, pAaLMOHAJIBHOTO COYETaHWS LEHTpaJu3Ma M JEMOKpaTh3Ma, €JAMHOHAYaIus u
KOJUIETMAJIbHOCTH, OTPACIEBOrO U TEPPUTOPUAIBHOIO YIpaBICHUA. AJIMUHUCTPATUBHBIE U
9KOHOMMUYECKHUE METObl MEHEPKMEHTA.

Tema 4. CoBpeMeHHbIE MOJIETN U METO/IbI YIIPABJICHUS

WHHOBalMsi —  «HOBILECTBO», «HOBOBBEJEHHUE», «HOBATOPCTBO». Buapl HHHOBaLUM.
Knaccugukanus unnoBanuii. [lutep pykep, ceMb MCTOUHUKOB MHHOBAIMHA. XapaKTepPUCTUKU
KOHIIETIIUN «OepexIMBOro MPOMU3BOJCTBa»: BceoOllee ydacTue pabOTHUKOB B YIPABICHUU
KayeCTBOM; BBEJICHUE PEryJSPHbIX BHYTPEHHUX IPOBEPOK (PYHKIIMOHUPOBAHUS CHCTEMBbI
KauyecTBa; HEMpephIBHOE O0yuYeHHE KaJapoB; IIHPOKOE BHEAPEHUE CTATUCTHUECKHUX METOJI0B
KOHTpoJIs. L{UKII HEMpepBIBHOTO YIIyUIEHHUS.

Tema 5. OcoOeHHOCTH HAITMOHAIBHOTO MEHEKMEHTA M KPOCC-KYJIbTYPHBIX B3aUMOOTHOIIEHUH
[Tonsitue «meHTamuTeT». YepThl MEHTaNMTETa KaK COLUAIbHO-TICUXOJIOTUYECKOTO SIBJICHUS.
@®pannuus. Pazpurrue 6aHKOBCKOTo U (PMHAHCOBOIO MeHekMeHTa. [lonuTruka mpoTeKnoHn3Ma,
pecypcHBIi TOTEHIMAN KOJOHMH. MexXayHapolHoe Npu3HaHUE (PaHIy3CKOM MPOAYKIIUH.
TenneHuMn He3aBUCUMOro TmoBeaeHUs ¢paniy3oB. ['epmanus. Jloxtpuna ConuaabHOTO
peiHOUHOTO XO3siiicTBa. [lIBenmsa. Konmenmus mBeackon conuaibHON MOJENTH, MPOQCOI3HOE
IBUXKeHHe. JIBe OCHOBHBIE WM KOHLEIIMU: TOJHas 3aHATOCTb, cTabmibHOCTh LieH. CIIA
Hayunsiit moaxon B ympasineHuu. CBoOona NpeANpUHUMATENBCTBA U MPUOPUTET YaCTHOU
coOcTBeHHOCTH. ['ocynapcTBO rapaHTHpyeT COOJI0JieHHe NpaB Ou3Heca M yelloBeka. SmoHMS.
Oco0OeHHOCTH MOJIETH SITIOHCKOTO MeHeIKMeHTa. Kareropus «KOHKYpPEHTOCIIOCOOHOCTHY:

MOAACPIKAHUC TTOBBIIAOIMIUXCA XU3HCHHBIX CTAHAAPTOB U COXPAHCHHUE JIMAUPYIOIINUX HOBI/IHI/Iﬁ



B MHpPOBOM »SKOHOMHKE. Poccusi. OcCoOEHHOCTH pPOCCHUCKOTO MeHTamuTeTa. DakTopsl,

c(hOpMHUPOBABIIINE OCOOCHHOCTH POCCHICKOTO MEHTAJIUTETA: TeorpaduvecKue, TeHETHUYSCKUN

MCXaHU3M HacCJICJO0BaHUA IIPHU3HAKOB, 0COOEHHOCTH HCTOpPUH. Poccuiickas MOACIb
MCHCIP)KMCHTA.

Tema 6. COHH&HBHO'HCI/IXOHOFI/I‘IGCKI/IG METOJbI MCHCIP)KMCHTA

Hcrnonp30BaHue COIMMAIBHBIX MEXAaHHM3MOB: CHCTEMa B33HMOOTHOLHGHI/II>1, COMAJIbHBIC

NOTPEOHOCTH, COLMANBHBIN aHAW3 B KOJUJICKTHBE, COLMAJIbHOE IUIAHMUPOBAHUE, Yy4dacThe
IIEpCOHAJIa B YIPaBJICHUH, COLMAIBLHOE Pa3BUTHE KOJUIEKTHBA, IICUXOJOTMYECKOE BO3ACICTBUE
Ha pabOTHUKOB, MOpAJIbHOE CTHUMYJIHpPOBAHUE, pPa3BUTHE y pPAOOTHUKOB WHUILMATHUBBL U
OTBETCTBEHHOCTH. XOTTOPHCKHE SKCIIEPUMEHTBH. METOJ MNCUXOJIOTMYECKUX NOMUHAHT Henma
XeppMmaHHa: OJHOPOIHBINA padOUYHMii KOJUIEKTUB, HEOJHOPOAHBIA pabounii KOMIEKTUB. MeTob
BbIOOpA perieHuil. AJITOPUTMHUYECKHE CTpATEruu BhIOOpA. DBPUCTHYECKHE CTPATETHH BHIOOpA.
BuyTtpennsas ctpaterus. Bremnsis crparerus. Mojenu U MeToAbl TPUHATUS 3(PPEKTUBHBIX
YOpaBIEHYECKUX pemeHuid. Tpu rpynmsl MeToIOB: HehOpMaabHBIE METOJbI, KOJUICKTHBHBIC
METOJIbI (HAIIPUMEpP, METOJ «MO3TOBOTO IITYpMa», MeTOA Jlenb(bl), KOINICCTBCHHBIE METO/IBI.
Meroapl akTMBHM3alMM TBOPYECKOrO MOTEeHHMana. Meronq Mo3roBoro mrypma. Meton
CUHEKTUKHU. MeTo MpOBOKAIIMOHHON uaen. MeTton GokalbHbIX 0OBEKTOB U Ip. MeTtoanueckue

moaXxoJbl, ITO3BOJIAIOIIHUEC OLUCHUTD PE3YJIbTATUBHOCTDb UCITIOJIB30BAHUA TBOPYCCKOI'0 MMOTCHIMAJIA.

@opMBbI TEKYIIEr0 KOHTPOJISI IPOMEKYTOYHOM aTTECTALMM:

Kon HaunmenoBanu | Koxg srana | HamMmeHoBaHMe 3Tana 0CBOEHUSI KOMITIETEHIIUHA

KOMIICTCHIIUN (§ OCBOCHMUA
KOMIICTCHIIMHN KOMIICTCHIIMHN

YK OC-1 Croco6rocts | YK OC-1.2 3HaHUE CUCTEM B3aUMOICHCTBUS PEANbHOTO U ICHEKHOTO
MMPUMCHATH CCKTOPOB ODKOHOMUKH.
KPUTHYECKUH 3HaHMe HANpaBJICHNH aHAN3a CTPATETHIECKOTO PAa3BUTHS
aHaJIN3 U KOMIIaHHH.
CHCTEMHBIH CriocoGHOCTh IPOBOJUTH CPABHUTEIBEHBIN aHAN3 BO3MOXKHBIX
TIOZIXOM JJIst BapUaHTOB Pa3BUTHS KOMIIAHUH.
penieHust
npogeccrona
JIBHBIX 3aJa4

YK OC-2 Crmoco6rocts | YK OC-2.2. CriocoOHOCTB UCTIONB30BaTh KONWYECTBEHHBIE  KAUeCTBEHHBIE
IMPUMEHATH METOABI IJIA p€aIu3alii IPOCKTHOT'O MOAX04a B paMKax
MPOEKTHBIH petieHust mpodecCHOHATbHBIX 3a1a4
TIOZIXO, JJIst
peueHus
npodeccrona
JBHBIX 337134

Kon stana | Pe3ynbraTel 00y4ueHHs

OCBOCHUS

KOMIICTCHIIN

YK OC-1.2 HA yPOBHE 3HAHMIi:
3HaHWE COJAEPXKAaHUS OCHOBHBIX IIOHSTHI; TNPHHIMIIOB OPraHU3allUM IPOU3BOJCTBEHHOTO
nporuecca;




3HaHHE OCHOB BHYTPU(UPMEHHOTO IUIAHUPOBAHHMS;

3HaHHE OCOOEHHOCTEH METOJ0JIOTMUECKHX MOAXOAOB MPU HCIOJIB30BAHUM IPOEKTHOTO I0/X0/a
JUISL pellieHnst MpoeCcCHOHAIBHBIX 3a/ay.

HA YPOBHE YMEHHIA:

YMEHHE CaMOCTOSITEJIbHO HCIIONIb30BaTh IIOJNyYCHHbIE 3HAHMS W HaBBIKM TIPH (OPMHUPOBAHHU
TAKTUUECKUX M CTPAaTeTMYECKUX LeNed M 3ajad MpeAnpusITHsa, NPH OPraHU3alMH OCHOBHBIX
HaINpaBJIECHUH €ro AEATEIHHOCTH U IPH pa3pabOTKe HAIPABICHWH COBEPIICHCTBOBAHHS METOIOB
yTpaBICHUS IPEATPHUATHS;

YMEHHE ONPEENATh B3aNMOCBSI3b MEXIY Pa3INIHBIMH MOKa3aTEIISIMU;

YMEHHE MOJEIMPOBaTh pEaJbHbIC YNPABICHYECKUE TMPOIECCHl B chepe  yHpaBICHHS;
aHATM3MUPOBATh CTPYKTYPY M COAEPKaHUE IIPOIECCOB YNPABICHUS; OCYIIECTBISTH IMEPEOLECHKY
HaKOIUICHHOTO OMBITA C y4ETOM Pa3BUTHS HAYKH M N3MCHSIOIINXCS JIEIOBBIX MTPAKTHK;

YMEHHE OLICHUBAaTh U MUHUMM3UPOBATh PUCKU B OpPraHU3aIUH.

HA YPOBHE HABBIKOB:

HaBbIK (DOPMYJIMPOBAaHUS BHE OPraHM3allMOHHOM U BHY TPHOPTaHU3AIIOHHON 11eIel KOMITaHHUH;
HaBBIK aHAJIM3a yIPaBIEHYECKOTr0 MOTEHINaNa CyObEKTOB XO3sHCTBEHHOH eI TeIbHOCTH;

HaBBIK [IPOBE/ICHUS HAyUHBIX UCCIICIOBAaHUI;

HaBBIK pa3pa0OTKH KPAaTKOCPOYHBIX M JOJTOCPOYHBIX IUIAHOB JUIS  (DyHKIMOHHUpYIOLIEH
OpTaHH3aINH;

HaBBIK aHallM3a IMOJYYEHHOW MEpPBHYHON MH(pOpMAIMHM W 3KCTPANONANNK AAHHBIX Ha Oymymmit
HEPHOI.

YK OC-2.2

HA yPOBHe 3HAHMIi:

3HaHHE NPUHIUIIOB UCCIICOBAHNS CHCTEMBI YIIPaBJICHNS M IPOSKTHPOBAHHS H3MEHEHN;

3HaHHE OCOOEHHOCTEH METOJONOTHYECKOTO TOAXOAa B KIACCHYECKOM M COBPEMEHHOM
MEHE[)KMEHTE;

3HaHUE 0COOCHHOCTEH UCIOIb30BAHUSA METOI0B IPOEKTHOT'O MEHEPKMEHTA;

3HAaHUC MPUHIUIIOB MPUHATHUA U peain3alilu YIIPpaBJICHYCCKUX pemeHHﬁ.

HA YPOBHE YMEHHIA:

yMeHHe pa3padaThiBaTh KPaTKOCPOYHBIE M JOJITOCPOYHBIC IUIAHBI Uil (pyHKIHMOHUpYIOLIEH
OpraHu3aIiy;

yMEHHE pa3pabaTblBaTh BapHAHTHl YIPABJICHYECKHX pEIICHHH W 0OOCHOBBIBATH BBIOOD
ONTHMAJIBHOTO, WCXOAS W3 KPUTEPHEB COLMAIbHO-OKOHOMUYECKOH 3(PQEKTUBHOCTH U
9KOJIOTMYECKOH 0€3011acHOCTH;

yYMEHHE CTPYKTYPUPOBATh NMPOLEAYPY MPUHSITHS PEUICHHUS C YI€TOM 3TaroB NPOEKTHOTO MOJX0/1a;
MPUMEHSTH POEKTHBIM MOAX0A NPH pa3paboTke pemeHus MpodecCHOHAIBHBIX 331a4;

yMEeHHE TIPOrHO3UPOBATh U MOJIEIIMPOBATH NPOLIECCH B c(hepe HApOIHOTO XO3SHCTBA;

YMEHUEC HHTEPIIPETUPOBATH JaHHBIC y4€Ta U aHaJiu3a Ui uaaneﬁmero MPUHATUA
YIPaBIEHYECKOTO PEIICHHUS.

HA YPOBHE HABBIKOB:

HaBBIK KOHTPOJISI ¥ OLIEHKH PE3yJIbTaTOB AEATEILHOCTH (DUPMBI,

HaBbIK OIIEHUBATh I((PEKTUBHOCTh NPUHUMAEMBIX YIIPABJICHYECKUX PEILICHNUI;

HaBbIK (DOPMHUPOBAHMS CTPATETHi pa3BUTHS OpraHU3aLNii;

HaBbIK TPOTHO3UPOBAHUS U MOJICIIMPOBAHHUS MIPOLIECCOB B OPTaHNU3AINH;

HaBbIK OIICHKNM ¥ MHHHMH3ALUH PUCKOB, BOSHUKAIOIIUX B IIPOLECCE HCIIOJIBL30BAHMS MPOEKTHOTO
MOAXO0a MPH PelIeHNH Npo(hecCHOHAIBHBIX 3a/1ad;

HaBBIK MPOBOANTH (PMHAHCOBBIM aHANIN3 PE3yJIbTaTOB HCIIOIb30BAHMS NPOEKTHOTO IMOJXO0Ja MpPH
penieHnH  NMpOoQECCHOHATBHBIX, a TakKe OCYIIECTBISATh OIEHKY BO3MOXHBIX DPHCKOB
UCIIOJIb30BaHMs TIPOEKTHOTO MOAXOA.

B X04€ peanu3anuu JUCHUINIIMHBI HCIIOJB3YIOTCA CICAYIOIIUE METOAblI TCKYILICTO KOHTPOJIA

yCII€Ba€MOCTHU o6yqa101u14xc;1:

— [IpH NPpOBCACHUN 3aHSATHH JIEKIIUOHHOI'O THMA:

e KomiokBuywm;

e BriOopounslii Onui-onpoc.

— [IpH NPpOBCACHUN 3aHATHH MMPAKTUYCCKOTO (CCMI/IHapCKOFO) THUIIA:

e Komnoxsuywm;




e  Bp1i0opouHBIil OHIl-ompoc.

[TpomexyTouHast aTTecTalys IPOBOJUTCA B (hopMe: SK3aMeHa B MMCbMEHHOH (opme (ompoc).

OcHoBHas JuTEparypa:
e Pommonoa H.B., Metonanl HUCCIIEIOBAHUS B MEHEKMEHTE. Opranuzanus
ucciegoBarenbckon aesrenpHoctu. OHUTU-IAHA, 2015 1.

e Kyxena C.H., Metoapl ucciienoBanuii B MeHeKMeHTe, 2014 1.



