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®opma o0yueHHsI: OUHAs

He.m: OCBOCHHUA TUCHUIVIMHBI:

C(i)OpMI/IpOBaTI) KOMIICTCHIIUIO B 00J1aCTH OCHOBHBIX BUJ0B MCTOAOB IMPUHATUA YIIPABICHYCCKUX
peH_IeHI/Iﬁ U aJIrOpUuTMOB HX OCYHICCTBJIICHHUA B HpOCKTHOﬁ ACATCIIBHOCTH, CBSA3aHHOM C
O6H.I€CTB€HHI>IM IMUTAHUCM,; UHCTPYMCHTOB, MCXaHU3MOB U MCTOJO0B YIIPABJIICHUA IIPOCKTAMHU B

chepe oOIIeCTBEHHOTO MUTAHMUS.

Iliian kypca:

Tema 1. Brenenue B npeamer

VYnpasienue npoektamu B cdepe OOIMIECTBEHHOIO NMHUTAHHUS W OTJIMYME MPOEKTOB B JAHHOU
cdepe oT Ipyrux nNpoekToB. OCHOBHBIE MOHSTHS, CBSI3aHHBIE C MPEIMETOM «YIIpaBlIeHUE
POEKTaMU B TOProBoii cepe». Bzaumocssa3b mpeamera ¢ IpyruMu AUCHUILTHHAMU.

Tema 2. opMupoBaHre IPOSKTHON KOMaHAbI B IPOEKTaxX cepbl 00IIECTBEHHOIO TUTAHUS
®opmupoBaHuEe NMPOEKTHOW KOMaHIbl B cdepe ToproBiau. OTIHYMe CHEIUAINCTOB TOPrOBOM
cdepbl OT APYTUX MPOEKTHBIX MEHEKEPOB.

Tema 3. OcHOBHBIE aCHIEKThI IPOEKTOB Cepbl OOIIECTBEHHOI'O TUTAHUS

3aKoHOJATeIbHOE pEryJIupoBaHue TOproBod cdeprl. Crenuduka yrnpabieHHs NPOEKTaMU B
chepe TOProBIIH.

Tema 4. Perienue keicoB 10 NPOEKTHON JESATEIbHOCTH

Pemenue keiicoB U3 TOproBoi cdepsl.

Tema 5. OcHOBHBIE OIIMOKYU MPHU peaTu3aliy MPOEKTOB B chepe 0OIMECTBEHHOTO MUTaHHS
BrisBienne 0ocoOE€HHOCTEH HEyIayHbIX TIPOEKTOB B ToproBoil cdepe. IlpoBenenue
AHAIUTUYECKON pabOThI MO OMIMOKaM.

Tema 6. CocraBieHue NPOEKTHON JOKYMEHTAIMH ISl IPOEKTHON AEATEIbHOCTU

CocTaBicHHE U COIIaCOBaHUE HpOCKTHOﬁ AOKYMCHTAIUU JI IPOCKTOB C(I)epbl TOPrOBJIN.

DopMbI TEKYLIET0 KOHTPOJIA ¥ NPOMEKYTOYHON aTTECTALIUM:



Kon HaumeHnoBaHue KoMIreTeHIMN Kon orana | HaumeHoBaHnne  sTama  OCBOCHUS
KOMIIETEHIIN OCBOCHUS KOMITCTEHIIMN
u KOMITCTEHIINU
[K-1 CnocobHoCTh ynpasiats | [1K-1.2 CrnocoOHOCTh  YNpaBIATh TPYHIIAMH
OpraHU3aLUsIMU, NOJIpa3AeIeHUSIMHY, (KOMaHIaM¥) COTPYIHUKOB
rpynnaMu  (KOMaHJaMH) COTPYJIHUKOB,
MIPOCKTAaMH U CETIMHU
AIIK-1 CrocoOHOCTh obecneunBarp | JAITK-1.1 CriocoOHOCTh oOecrieuynBaTh
pealM3anuio MPOEKTHOTO IMOAXOoJa B peann3alyio MPOEKTHOTO IOAXOAa B
MIPEANIPUHIMATEIBCKON ESTENBHOCTH C TIPEATIPUHIMATEIbCKON ESITEILHOCTH,
HCTIONIb30BAaHUEM aHATNTHYECKUX B TOM 49HCIE€ B  YCIOBHAX
WHCTPYMEHTOB U CTPAaTETHH MEXIyHApOAHOW  KOOMEpauu U
HHTETpalMd  C  HCIIOJb30BAaHUEM
AQHAINTHYECKUX  MHCTPYMEHTOB W
cTpaTeruu
OTD/TD (mpu Hanmmanu | Kox stama | Pesynpratel oOydeHus
npodcraHaapTa)/mpodeccuona | OCBOCHUS
JIbHBIC ICHCTBHS KOMITETECHIINN
Amnanus " omenka | I1K-1.2 HA YPOBHE 3HAHMIA:
JICITENIbHOCTH  TIPEIIPHUSITUS 3HaHHE MeXaHM3Ma (QYHKIMOHUPOBAHHUS NPENNPUATHS U
[IATaHHUs. (dbopMHpOBaHMS ~ NPOEKTHOHW  KOMaHAbl B NPOCKTHOW
VYnpasnenue B MajoM OusHece JIeSITENIbHOCTH;
u N3MEHEHHSIMHU Ha 3HaHME KIIACCUYECKMX W CHEUU(PHUYECKUX TIOAXOAOB K
NPEANPUSTHN TUTAHUSL. YIPaBJICHUIO OpraHU3alueil U ee KOMIIOHEHTaMH;
Pa3zpaboTka  KOHUENUMH U 3HaHHE OCHOBHBIX METOJIOB IPHHATHS YIPaBICHYECKUX
CTpaTerny  pa3BUTHA  CETH pEUICHNA W alropuTMBl HX OCYIIECTBICHUS B IPOSKTHOH
HpeANPUATHR MTUTAHUS JIESITEIIFHOCTH, CBSI3aHHOM C OOIIECTBEHHBIM IIUTaHNUEM;
(mpodeccnoHanbHEIA CTaHIAPT 3HaHWE WHCTPYMEHTOB, MEXaHH3MOB M METOJOB YIPaBIICHUS
«PykoBomuTens  mpeanpuATHSL MPOEKTaMH B cepe 0OIIeCTBEHHOTO MTUTAHMS.
MUTaHHD). HA YPOBHe YMeHMii:
yMEHHE TIOHMMAaTh W OIEHHBATh C HAyYHO-aHAJTUTHYCCKUX
MO3UIMKA MPOLECChl, NPOUCXOISIINE B OpraHU3aluM JUIs
(bopmupoBaHUsI KOMIIETEHTHOW MPOEKTHOH KOMAaHIbl W
BBITIOJHEHHS IPOEKTOB B cepe 0OLIeCTBEHHOTO MUTAHMUS;
yMEHHE OcO3HaBaTb U  (OPMYJIMPOBaTH  COBPEMEHHBIC
npoOJIeMBbl, CTOSIIIME NIepe]] OpPraHu3alneil, 1 MyTH UX PelIeHHs
B TIPOEKTE;
yMEHHE DPYKOBOIUTH IIPOCKTHOM TPYNIIOH, KOHTPOJIMPOBATh
paboTy HaJ MPOEKTOM.
HA YPOBHE HABBIKOB:
HaBBIK TUIAHUPOBAHMS TEKYIIEH IEATeIbHOCTH KOMIIAaHWH W
METOJIaMH BBIPAOOTKH YIPABIEHUECKOTO PELICHHS;
HaBBIK CpaBHEHHS OpPraHH3alUil M TPUHITUS pEIIeHHH B
3aBUCHMOCTH OT KOHKDETHOW CHTyaluud sl CO3/aHMs
3¢ HeKTUBHON TPOEKTHOW KOMaHIbl ¥ peaIU3aliy MPOEKTOB B
00IIIeCTBEHHOM NTUTAHUU.
Crparerndyeckoe  ympasimenue | JITK-1.1 HA YPOBHE 3HAHUIL:
nporeccaMy IUIAHUPOBAHUS U 3HaHHE  METOJ0OB W  MNPUHIMNOB  (PYHKIMOHUPOBAHHS
opraHu3alis MpOU3BOJICTBA Ha OpraHH3aliy;
ypOBHE MIPOMBIIIICHHON 3HAaHWE OCHOBHBIX KaTe€ropuii W TEpMHHOB B o0nactu
OpTaHH3aIIH. YIpaBJIEeHUS TPOEKTAMH;
Crparerndyeckoe  ynpaBJeHUE 3HaHWE IMPHUHIMIIOB OPraHU3allMd U OCHOBHBIX CTPYKTYPHBIE
MPOEKTaMy M MPOrpaMMaMH I10 9JIEMEHTHl OpraHM3alUK, a TaKKe CII0COObl MPHHATHA
BHEJIPEHHUIO HOBBIX METONOB M YIpaBJICHYECKUX PEUICHUH B IPOEKTHOM JIEATENLHOCTH B
MoJelied  opraHu3auuu U cepe 00IIECTBEHHOTO TUTaHMSI.
IUIAHUPOBAHUE  MPOM3BOJICTBA Ha ypOBHE YMEHHIi:
Ha YpPOBHE IPOMBIIIICHHON yMeHHe pa3pabaThlBaTh M peaju30BbIBATh KOPHOPATHBHYIO W
OpraHu3aliu KOHKYPEHTHYI0  CTPaTerHi0  MPOEKTHO-OPHEHTUPOBAHHBIX
(mpodeccruoHaNbHBIR CTaHAAPT OpraHm3anif, a TaKke (QYHKIHMOHATBHBIX  CTpaTeruit
«Cnenunanuct 10 (MapKeTHHT0BOH, (PMHAHCOBOH, KaJIpOBOW);
CTpPaTEern4ecKoMy " yMeHHe cqopMHpOBaTh KOMaHJy, OpPraHH30BaTh Hpolecc




TaKTHYECKOMY IUIAaHHPOBAHHUIO
u OpraHM3aIiN
MPOU3BOJICTBAY).

PykoBozcTBO CTPYKTYPHBIM
MOApa3/ieiecHHeM BHYTPEHHETO
KOHTpOIs (nmpodeccroHanbHbII
craugapt  «Crenuanuct 1o
BHYTPEHHEMY KOHTPOJTIO
(BHYTpEHHHIA KOHTPOJIEP)»).

3¢ PeKTUBHOI ITPOEKTHON paboTHI;

yMEHHE IIOHMMAaTh U OLIEHHBATh C HAy4YHO-aHAJIMTHYECKUX
MO3UIMKA TPOLECChl, MNPOUCXOISINNE B OpraHU3aluM Ul
(opMHpOBaHMS KOMIETEHTHOH MNPOEKTHOH KOMaHIBl U
BBITIOJTHEHHS IPOEKTOB B cepe 0OLIeCTBEHHOTO MTUTAHMUS;
yMEHHE OCO3HaBaTb M  (OpMyJIHMpOBaTh  COBPEMEHHBIC
NpoOIIeMBbl, CTOSIINE epe] OPraHu3alyeil, U IyTH UX PeIIeHUS
B IIPOEKTE.

HA YPOBHE HABBIKOB:

HAaBBIK [PUMCHEHHS COBPEMECHHBIX METOJOB H CIOCOOOB
BBITIOJIHEHHS M PEajIn3aliy [IPOCKTOB;

HAaBBIK TPOTHOZUPOBAHUS M MOJCIHPOBAHUS HPOIECCOB B
OpraHM3allil M TPHUHATHS COOTBETCTBYIOUIMX PpEIICHHH B
POEKTHOH padoTe.

B X04€ pfamu3alnuy JUCHUIIIIMHBI HCIIOJB3YIOTCA CICAYIOIIMUME METOAbl TCKYIIECTO KOHTPOIJIA

YCIIEBAEMOCTH 00YYaIOLIUXCSI:

— [IpH NPOBCACHUHN 3aHATHI JICKIIMOHHOI'O THUIIA:

e Bp100pouHBIi O1HIT-0MIpOC.

— Y IPOBEJCHUM 3aHATUN TPAKTUUECKOT0 (CEMUHAPCKOT0) TUIA!

e KoiokBuywm;

e BriOopounslii OuI-01poc;

e Pemenmue keiica;

e [IpoBeneHue aHAIUTHYECKON pabOThI U COCTABIIEHUE JOKYMEHTA 00 OINOKax;

e (CocraBnenne u clladya JOKYMCHTaA I10 IIPOCKTY.

HpOMe)KYTO‘lHa}I arrecranuus NpoBOAUTCA B (bopMe: 3a4cTa (3aII_II/ITa MI/IHI/I'HpOeKTa).

OcHoBHas1 JIUTEpaTypa:

e banamos A.U., PoroBa E.M., TuxonoBa M.B., Tkauenko E.A., YnpaBnenue npoekramu,

2016

e Ceprees A.A., busnec-nnanuposanue, 2016




