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KBanupukauus (cTenedb) BLINYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

Leab ocBOeHUs IMCUMIIUHBI:
CdopmupoBaTh KOMIETSHIIUIO B 00JIACTH MPHUHIIUIIOB OPTaHU3AIMH U OCHOBHBIX CTPYKTYPHBIX
3JIEMEHTOB OpraHM3allly, a TakKe CIOCOOOB MPHUHATUS YIPABICHUYECKHX pelIeHH B obiacTu

6YXFaJITepCKOFO yueTa u HaJIOT000I0KEHHS CY6’beKTOB MaJIOTO NpCAIIPpUHUMATCIILCTBA.

Ilinan kypca:

Tema 1. Brenenue B npeamer

OcHOBHbBIE TIOHATUA Kypca «YmpaBiaeHuEe MNpoekTaMu». (OCHOBHBIE MOHSTHUS, CBSI3aHHbBIE C
npeaMeToM "YpaBieHue npoekTaMmy. B3anMocBs3b peaMeTa ¢ IpyruMu JUCHUTITHHAMU.
Tema 2. ®DopMHupoBaHUE TPOSKTHON KOMaH/IbI

OcHOBHBIE KOHIEMIMU TMOoA0Opa TMepcoHana s MPOeKTHOH JesTensHOCcTH. [IpoBeneHue
MHTEPBBIO. Mcnionbs30BaHue KagpoBOro pe3epsa sl HPOSKTHOM KOMaH/bI.

Tema 3. YcraHoBIIeHHE IIEHHOCTEH KOMaH bl B IPOEKTaX

VYcraHoBneHne oOHUMX [EHHOCTEH B MPOEKTHOW KOMaHe. PazbsICHEHHE KOMaH/IE€ OCHOBHBIX
napaMmeTpoB MpoekTa. Pa3nenenue GpyHkunii B MPOEKTHON KOMaH/IE.

Tema 4. MoTuBHpOBaHNE KOMaH/Ibl B IPOEKTAX

Hcnonp30oBaHnne MaTepuaibHOW M HEMATEpPUAIbHOW MOTHBALMM B MPOEKTHOW JEATEIBHOCTH.
Brinmonnenue npoekTa, Kak JBHKYIIMI MOTHBATOP.

Tema 5. Onpezenennie posiei B MPOEKTHBIX KOMaHAaX

Omnpenenenue posield YY4aCTHHKOB MpOeKTa. PacmpeneneHue MOMKHOCTHBIX OOsI3aHHOCTEH B
npoekTe. BrpicTpamBaHue CKasIpHBIX Iiened B mpoekte. ObecrneueHne KOMMYHHUKAIMA B
MPOEKTE.

Tema 6. CocraBieHue «zaepeBa padoOT» B 3aBUCUMOCTH OT C(HOPMHPOBAHHOW MPOECKTHOMN
KOMaH/Ibl

CocTaBineHHe MPOEKTHOTO IJIaHa B 3aBUCUMOCTHM OT HAJIMYMS YYAaCTHUKOB B TMPOEKTHBIX

KOMaH/Iax.



Tema 7. 3aMeHa y4yaCTHUKOB MPOEKTHON KOMaHAbI B X0Jie TpoekTa. HectannapTHbie ciiydan

Pemenne HCCTAHJAPTHBIX CIIy4acB B XOAC pCaAIM3allMM IIPOCKTA, CBA3AHHBIX C HpOCKTHOfI

KOMaH I0i. 3aMeHa y4aCTHHKA MIPOCKTa B XOJIE peau3aluy npoekTa. ®opMUpoBaHUE 3a1acHOTO

pe3epBa y4aCTHUKOB IIPOEKTA.

Tema 8. Pocnyck mpoekTHO koMmaHIbl M (OPMUPOBAHHE KaJIpPOBOTO pe3epBa A OyayIIHux

IIPOEKTOB

Crava mpoekTa 3aKa3yuKa M pOCIlyCK IIPOEKTHOM KoMaH[pl. @OpMHUpPOBAHUE I1yJ1a YYaCTHUKOB,

MMOAACPKUBAOIINX U COITPOBOXIAOIIHNX IIPOCKT.

(I’OpM]:I TEKYIIEro KOHTPOJHA U HpOMe)I(yTO'{HOﬁ aTrecranum:

Kon HanmMeHnoBaHne koMneTeHIUU Kon  srtanma | HaumenoBanue Jramna
KOMITCTEHIINT OCBOCHHSA OCBOCHUSI KOMITCTEHIINN
KOMITCTECHIINN

IK-1 CmocobHOCT,  ympaBisAiTh  opraHm3ammsamu, | [1K-1.1 Crioco6HOCTh YIpaBIATH
MOApa3eNICHUAMH, TpynmnaMu  (KOMaHIAMH) MPOEKTaMHt U CETIMHU
COTpPYJIHHKOB, IPOEKTAMH H CETSIMH

OTD/TD (mpu | Kog stana | Pe3ymprarer 0OyueHUs

HaJIMIUH OCBOCHUS

npo¢CcTaHAapTa)/Ipo | KOMICTEHINH

(eccnoHaIbHBIC

IEUCTBHUS

Pa3pabotka cuctemsr | I1K-1.1 HAa YPOBHE 3HAHUIi:

OIepPaIMOHHOTO
yIpaBieHUs
HEepPCOHATIOM u
paboThI
CTPYKTYpPHOT'O
HO/Ipa3ACICHUS
(mpodeccruoHaNbHBIN
CTaHJapT
«Crenpanuct o
YIPaBJICHUIO
MIEPCOHATIOMY)

OCHOBHbIE KATETOPHU M TEPMUHBI B 00JIACTH YIIPABIICHHUS IPOSKTAMH;
3HAHUE MPUHIUIIOB OPTaHM3AIMN U OCHOBHBIX CTPYKTYPHBIX 3JIEMEHTOB
OpTaHM3aINHY, a TAKXKE CIIOCOO0B MPUHATHS YNPABICHYECKUX PEIICHUH B
(hopMHpOBaHUH MPOEKTHOI KOMAaH/IbI;

3HaHWE MEXaHU3MOB (YHKIIMOHUPOBAHUS NPEIIPHUITHSI U POPMUPOBAHUS
MPOEKTHOH KOMAaH/IbI;

3HaHME OCHOBHBIE BUJIOB U METOJIOB NPHHATHS YIIPABICHUECKUX PELICHUH
W aNrOpUTMOB HX OCYIIECTBICHHS B (OPMHPOBAHWHU TIPOCKTHOU
KOMAaH/IBI;

3HAHWE WMHCTPYMEHTOB, MEXaHH3MOB W METOMOB (POPMHUPOBAHHUS
MIPOEKTHON KOMaH/IbI.
Ha YPOBHE YMEHMIA:
yMeHHE O00€CTeYuTh BBIMIOJIHEHUE YIPABICHYECKUX pEIIeHUH 1o

00eCTICYeHHIO COBEPIICHCTBOBAHMS YIIPABICHUS OpraHU3aI[UeH;

YMEHHE PYKOBOJIUTH MPOSKTHOH TPYMIIOH, KOHTPOIHPOBaTh paboOTy HaJ
MIPOEKTOM,;

YMEHHE OPraHU30BBIBATH PA0OTHI MPOCKTHOM IPYIIITEI B PAMKAX 3a/IaHHS,;
yMeHHE COPMHPOBaTh KOMaHIy, OPraHHU30BaTh Mporecc IPPEKTHBHON
MPOCKTHOM paboTHI,

yMEHHE TOHUMAaTh W OIICHWBAaTh C HAYYHO-aHAIUTUYSCKUX MO3UIUI
MPOLIECChI, MPOUCXOJAINUE B OpraHu3anuu s (HOPMHUPOBAHUS
KOMIIETEHTHOM NMPOEKTHON KOMaH/Ibl;

YyMEHHE OCO3HaBaThb W (OPMYJIMPOBATH COBPEMEHHBIE MPOOJIEMBI,
CTOSIIIIME TIepe]] OPTaHU3aINEH, U Iy TH UX PEIICHUS B TIPOCKTE.

Ha YPOBHE HABBIKOB:

HaBBIK OPTaHU3AIMH IPYIIIOBON pabOTHI B OpraHU3aIUY;
chopMHpOBaTE  KOMAaHIy, OPTraHH30BaTh  IpoOIECC
MPOCKTHOH paboTHI,

MOHMMATh U OIEHMBATh C HAyYHO-AaHAJIMTHYECKHUX IMMO3ULIMNA MPOIECCHI,
MPOUCXOJIINE B OpraHu3almu s (HOPMHUPOBAHUS KOMIICTCHTHOM

3¢ PEeKTUBHOM




MPOEKTHON KOMaH/bI;

0CO3HaBaTh U (OPMYJIHPOBATH COBPEMEHHBIE MPOOJIEMBI, CTOSILIUE TEPe/]
OpraHu3aIye, 1 MyTU UX PEeIlIeHHs B IPOEKTE;

HaBBIK ~ KPUTHYECKOI'O  aHajlW3a  IIPOLIECCOB, IPOMUCXOJAIUX B
OpraHu3alIuy;

HaBBIK CPAaBHEHMS OpraHU3aluil U MPUHSTUS PEIICHUIl B 3aBUCUMOCTH OT
KOHKPETHOH CUTYaIlNH IS CO3MaHMs (P (PEKTUBHOM MPOESKTHONH KOMaH/IbI;
MOJTB30BATECSl COBPEMEHHBIMH METOAaMH (OPMHUPOBAHUS TPOSKTHOH
KOMaH/Ibl B Pa3JINYHOTO POJia MPOEKTaXx;

HaBbIK IPOTHO3MPOBAHMS U MOJEIMPOBAHMS MIPOLIECCOB B OPTAaHHU3ALMH U
MIPUHSITHE COOTBETCTBYIONIMX PEIICHUH B MPOSKTHOH padoTe.

B X0[4¢€ pcealu3anuu JUCHUIIIMHBI HCIIOJB3YIOTCA CICAYIOIMUC MCTOJAbl TCKYHICTO KOHTPOJIA

YCII€EBAEMOCTHU 06yqa101u1/1x0}1:

— IIpH IPOBCACHUN 3aHATHH JICKIIMOHHOI'O TUIIA:

Br16opounslit Onuir-omnpoc;
Keiic-crany;

KonnokBuym.

— IpU MIPOBEJCHUH 3aHATHI MPAKTHYECKOTO (CEMUHAPCKOT0) TUMA!

Br16opounblii 65uI-onpoc;
Ketic-cranu;

TectupoBanue.

[TpomexyTouHas aTTecTanus IPOBOAUTCS B hopMe: 3auéTa (3aIuTa MpoeKTa).

OcHoBHasi iuTEpaTypa:
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