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Ileab ocBoeHNUs IMCUMIIJIMHBI:

Obecneuenne TpeOOBaHUI K COBPEMEHHOMY YPOBHIO IOATOTOBKM MAarucTpoB B o00jacTu
yIpaBJIEHUSI CTPOUTENbCTBOM. V3yueHHEe OCHOB HAyKU «yIpPaBJICHHE B MaJoOM OHM3HEce» Kak
HCKYCCTBa PYKOBOACTBA, KOOpAWMHALUHN JIIOACKHUX W MATCPUAJIBHBIX PECYPCOB HA MPOTAKCHUHN
JKU3HCHHOI'O IMKJIa IMPOCKTA MMyTEM IMMPUMCHCHUA COBPEMCHHBIX MECTOJ0B U TCXHUKHU YITPABJIICHHUA
JUI TOCTHKEHUS pe3yJIbTaTOB MO COCTaBy U 00beMy pabOT, CTOMMOCTH, BPEMEHU U KadyeCTBY.
[IpuMeHeHHEe METOMOJIOTUH YIPABICHHUS B MajoM OU3HECE K peaju3alud OW3HEeC-IUIaHOB B
CTPOUTEIILHOM OTPACIIH.

Ilinan kypca:

Tema 1. CoBpeMeHHbIE KOHLIETIIUH YIPABICHUS IPOEKTOM. ba3oBble NOHATHUS U
OTpeIeNICHUsI.

Tema 2. OcHOBHBIE I'PyIIIBI IPOLIECCOB YIIPABIECHUS IPOEKTOM

1. ITpoueccyl HHUIMATM3AUA

2. Ilpoueccsl mIaHUpOBaHUS

3. [Iporeccol ucroaHeHUs

4. IIpoueccbl MOHUTOPUHTA U KOHTPOJIS

5. IIpoueccsl 3aBepiieHust

Tema 3. OcHOBHBIE TOICUCTEMBI YIIPABIEHUS IPOEKTOM B PaMKaxX CUCTEMHOTO ITOAX0/1a
1. YnpaBnenue copep:xkaHueM U OpraHu3aliei mpoekTa

2. YrpaBiieHHe MPOAO0KUTEIbHOCTBIO MPOEKTa

3. YrpaBieHnue NpuBXOAAIIMMA MOMEHTaMHU (M3MEHEHUSIMH, HETPEABHICHHBIMH
npobiaemMaMu, pUCKaMM; CIPaBIeHNE OIMOOK)

4. YpaBieHue pecypcaMu IpoeKTa

5. YmpaBneHue CTOMMOCTBIO IIPOEKTa

6. YpaBieHue Ka4eCTBOM IIPOEKTa

7. KoMIiploTepHbI€ TEXHOJIOTHH YIIPABJIECHUS B MaJIOM OH3Hece

DopMbI TEKYLET0 KOHTPOJISA M NIPOMEKYTOUYHOM aTTEeCTALMH:

Kong HaunmeHoBaHHe KOMIETEHITUU Kop srama HaumeHnoBaHue 3Tana oCBOSHUS
KOMITETEHIINN OCBOEHUS KOMITETEHINN
KOMITETEHINH
IK-1 Cnoco6HOCTh ynpasmsats | [TK-1.1 CnocobHocTh yIpaBIATh
OpraHH3aIsIMH, MOJIpa3/IeeHUsAMH, MIPOEKTAMH U CETAMHU
rpynnaMu (KOMaHJIaMH) COTpPYIHHKOB,
POEKTaMHU M CETSIMH




ATIK-1 CriocoOHOCTh obecneumnBarp | JAITK-1.1 CriocoOHOCTh obecrieunBaTh
peanu3aluio MPOEKTHOTO MOJX0Ja B peanu3aiuo MIPOEKTHOTO
NpeANPUHUMATENBECKON AEATEILHOCTH C oJxo/a B
UCIIOJIb30BaHHEM AHAJTUTUYECKUX MIPEANPUHIMATEIbCKOM
MHCTPYMEHTOB U CTpaTEeTHi JIEATENILHOCTH C UCIIOJIb30BAaHHEM

AQHAIUTHYECKUX MHCTPYMEHTOB H
cTpaTeruu
OTO/TO (mpu | Kog stana | Pe3ynprarel 00y4yeHus
HaJIMYUH OCBOCHUS
npodcTanaapTa)/mpod | KOMICTCHIIUU
€CCHOHAIIbHBIC
IEUCTBHUS
Pa3zpaborka cucremsr | I1K-1.1 HA yPOBHE 3HAHUI:
OTIePAIMOHHOTO 3HAHHWE KJIACCHYSCKUX W CHEHU(PUIECKUX IIOIXOJ0B K YIPABICHHIO
yIpaBICHUS OpraHu3aIel U ee KOMIIOHCHTaMHU;
MIEPCOHATIOM U Pa0OTHI 3HaHWE OCHOBHBIX (YHKIWH, 3agad JeOBOTO MPOCKTHPOBAHHUS U
CTPYKTYpHOTO YOpaBICHUS TMPOEKTOM, OCHOB IUIAHHUPOBAaHUSA B cdepe yIpaBIeHUS
ToApa3AeICHUS MPOEKTOM, CYIIIHOCTH MOJEJCH JEJI0BOTO MPOCKTUPOBAHHA U METOAUKH
(npodeccrnoHanbHbIH oleHKH AP HEKTUBHOCTH yIPaBICHUS POCKTAMH;
CTaHAapT 3HaHHE  OCOOCHHOCTHM  MCHOJIB30BaHHS ~ METOJOB  IPOEKTHOIO
«Crenpanuct o MEHEKMEHTA;
YIPaBJICHUIO 3HaHHE OCHOB OpraHW3alliu [eSITeILHOCTH B cdepe yIpaBieHHs
MIEPCOHAITIOM ) MPOEKTaMH, B3aUMOCBSI3U MEXK/Y Pa3InYHBIMU €€ HalpaBJICHUSIMU;

3HaHUE METOIOB M MPUHIIUIIOB (PYHKIIMOHUPOBAHUS OpPTaHU3AIINY;
3HAHHWE NPHUHLUIIOB OPTaHU3ALMH IPOU3BOACTBEHHOTO MPOLIECCa;
3HaHUE OCHOB BHYTPH()HPMEHHOTO IIAHUPOBAHHS,

3HaHUE TEOPETHKO-METONOIOTHIECKHE OCHOB, (hOpM, METOHOB JEIOBOTO
MIPOEKTUPOBAHHUS U YNIPABJIECHUS IPOEKTOM.

HA ypPOBHE YMeHHMIi:

YMEHHE BBISIBISITH OCHOBHBIE OCOOCHHOCTH YIPABICHUS IPOEKTAMH,
MIPaBUJIBHO IIAHUPOBAaTh OCHOBHBIE 3Tallbl AEJIOBOTO MPOEKTHPOBAHUS,
MPOIIECCHl  B3aUMOJACHCTBHA CyOBEKTOB YIPABIEHUS TPOEKTAMHU,
paccuutarh 1okazarenu A(P(EKTHBHOCTH YHpPaBIEHHS IMPOEKTOM H
JICJIOBOTO TMPOEKTUPOBAHNS;

YMEHHE CaMOCTOSTEIbHO HCIOIb30BaTh MOTy4YEHHBIC 3HAHUS M HABBIKU
npr QOPMUPOBAHHUU LEJeHd W 33434 TIPEANPUATHS, IPH OpraHU3aIlUH
OCHOBHBIX HAIIPaBIICHUHA €ro JeSTEIbHOCTH, NPH pa3padOTKe IUIaHOB
MpeNpUITHS;

YMEHHE NPUMEHATh TEOPUM MOTHMBALMM, JUAEPCTBA U BJIACTH JUIS
OpTaHU3aIIH TPYIIIOBOI paboTHI;

YMEHHE OCYIIECTBIATh IHATHOCTHUKY OPTaHW3allMOHHOW CTPYKTYpPBI
OpraHu3aINH;

YMEHHE OpPTraHU30BBIBaTh paboTy MPOEKTHOI IPYyMIbl B PAMKax 3a/aHUs;
YMEHHE PYKOBOIUTH NPOEKTHON TPYIIIOil, KOHTPOIUPOBAaTh PabOTy HaJ
MIPOEKTOM;

yMeHHE O00eCHeYHTh BBINOJHEHHE YNPABICHYECKHX pEIIeHU Mo
00eCIIeyeHNIO COBEPILICHCTBOBAHNS YIIPABICHUS OpraHU3aluei;

YMEHHE MOJEIMPOBaTh PealbHbIe YIIPaBICHYECKHE MPOLecCH B cdepe
yIpaBJIeHUS;

YMEHHE COCTaBIATH KPAaTKOCPOYHbIE M JOATOCPOYHBIE IJIAHBI
CTPYKTYPHBIX €IMHUL] OPraHU3aLuY;

yMeHHe pa3pabareiBaTh KPaTKOCPOYHbIE M JIOITOCPOYHBIE IIAHBI JUIS
(hYHKIMOHUPYIOIIEH OpraHu3anny.

HA YPOBHE HABBIKOB:

HaBBIK (hopmMynrpoBaHUS BHEOPTaHU3AI[OHHON u
BHYTPHOPTaHU3AIIMOHHON IIeJIel KOMITaHUH; aHAIN30M YIIPAaBICHIECKOTO
MOTEHIIMAa CYOBEKTOB XO3SHUCTBEHHOW JESATEIILHOCTH; HABBIKAMH
o1leHKHU () ()EKTUBHOCTH yNPaBICHHUS MPOEKTOM U MPOIECCOB JIEJIOBOTO
MPOEKTUPOBAHUS;

HaBBIK pa3pabOTKM KPaTKOCPOYHBIX W JIOJATOCPOYHBIX IIIAHOB ISt
(YHKIMOHUpYIOLIEH OpraHu3aluy;

IS




HaBBIK CaMOCTOSATENIHOM Hay4yHOW M MCCIIENI0BaTEIbCKONH paboThI;
(hopMupOBaHUs CTpaTErHii Pa3BUTHS OpPraHU3alN;
HaBBIK COCTaBHTh INPOrpaMMy OpPIaHU3ALMOHHOTO
COOTBETCTBHH C KOPIIOPATUBHOM cTpareruei pupMsi;
HaBBIK OpraHU3aluy IPYNIIOBOM paboThl B OpraHHU3aIiHy;
HaBBIK IUIAHUPOBAHUS TEKyIIEH JEATeIbHOCTH KOMIIAHUM U METOJIaMHU
BBIPAOOTKH YNIPABIEHUECKOTO PEIICHHUS;

HaBBIK PECYPCHOTO OOECIedeHHsl BBINONHEHHS  YIIPABICHUECKUX
PELICHUH U CTUMYIHPOBAHUS IIEPCOHANIA;

HaBbIK OCYILIECTBICHHUSI KOHTPOJIS M OLEHKU PE3YIbTaTOB ACATEIBHOCTH
hup™msr;

HaBBIK IIPOTHO3HMPOBAHUS W MOJEIHMPOBAHUS IIPOIeccoB B cdepe
HapOJHOIO XO35CTBA;

HAaBBIK MPOTHO3UPOBAHUSI U MOJICTTMPOBAHUS ITPOIIECCOB B OPraHU3AIINY;
HaBBIK MHTEPIPETUPOBATH JJAaHHBIC Y4eTa M aHaJi3a Juls AajbHeiniero
TUTAaHUPOBAHUSI IEATEIbHOCTH OpPraHn3allly;

HaBBIK COCTaBJIATH IUIAHBI JEATEIBHOCTH KOMIIAaHWU M €€ CTPYKTYPHBIX
CIMHUIL HA OYIyIHiA IepUOJL.

pa3BuTHA B

Crparerudeckoe
yTpaBJeHUE
nporueccaMu
TUTAaHAPOBAHUS "
OpTaHM3aIN
MPOU3BOJICTBA Ha
YpOBHE
IIPOMBILTICHHON
OpraHHu3aIiu
(npodeccrnoHanbHbIH
CTaHapT
«Cnenuanuct 1o
CTPaTeTHYCCKOMY U
TaKTHIECKOMY
IUTaHWPOBAHUIO u
OpTaHM3aIN
MPOU3BOJICTBAY);
Crparernueckoe
yIpaBiieHHe
MPOEKTaMH u
nporpamMmamu 1o
BHEJIPEHHIO HOBBIX
METOJOB M MOJeNeH
OpTaHM3aIN u
TUTAHUPOBAHUS
MPOU3BOJICTBA Ha
ypOBHE
MIPOMBILIIEHHON
OpTaHM3aIN
(mpodeccrnonanbHBIH
CTaHIapT
«Criennanuct 110
CTpaTeruueckoMy U
TaKTHYECKOMY
TUIAHUPOBAHHUIO u
OpraHM3aIn
MIPOU3BOICTBAY).
PykoBoncteo
CTPYKTYPHBIM
HnoApa3AeIeHUEM
BHYTPEHHETO KOHTPOJIS
(podeccrnonanbHBIH
CTaHIapT
«Cnennanuct o
BHYTPEHHEMY

JIIK-1.1

Ha ypPOBHe 3HAHUIA:

0COOCHHOCTH WCIOJB30BaHUS METOJOB TPOCKTHOI'O MEHEIPKMEHTa B
pasnuuIHbIX cepax MpeAnpUHIMATENbCKON NESTEIbHOCTH;
METOJIOJIOTUH SKOHOMUYECKOTO HCCIICAOBAHUS NPH OLEHKE CTpaTerui
peanu3aIyy IpoeKTa;

MaTeMaTHYECKHE IIOAXOABl W MOJENH, IpPUMEHSEMble IIPH OICHKE
3 PEeKTUBHOCTH BHEAPEHUS NMPOEKTHOTO MOAXOA B PazIH4HbIC Cepbl
NpeANPUHUMATENECKON e TeIbHOCTH

Ha YPOBHE YMeHMii:

pa3pabaThIBaeT M peaJM30BBIBACT KOPHOPATHBHYIO W KOHKYPEHTHYIO
CTPAaTeruio0  MPOEKTHO-OPHEHTUPOBAHHBIX OpraHW3allMd, a TaKke
(YHKIMOHAJBHBIX ~ CTpareruii  (MapKETHHIOBOW, (uHAHCOBOHA,
KaJpOBOK);

IUIAaHUPYET, OPTAaHU30BBIBACT, KOOPIAWHHPYET paboTy HCHOJIHUTEIEH
(kOMaHIBI TPOEKTa) IUIST OCYLIECTBICHHS KOHKPETHBIX IIPOCKTOB B
pa3nMuHbIX cepax mpeAnpUHIMATEIECKON e TEIbHOCTH;

MPOBOJINT MPOEKTHBIHM aHAJIH3 1 BBIIBIISIET IPOOJIEMbI OpTaHU3AIIH.

HA YPOBHE HABBIKOB:

MPOTHO3UPOBaHKE W MOJEIMPOBAHKUE MPOILECCOB B Pa3IMYHBIX cdepax
NpeANPUHUMATENbCKON 1A TeIBHOCTH;

BiafieHue 0a30BBIMH IpHEMaMHU M CHOCOO0aMH pacyera OCHOBHBIX
MapaMeTpoB MpH olleHKe 3G (HEKTUBHOCTH MPOESKTHOTO yIPABIESHHUSI.
OCYIIECTBIICHHE Pa3pabOTKy M pealn3aliyd KOHKYPEHTHOW CTpaTreruu
OpTaHM3aIN{, OTHOCSIIEHCS K MajIoMy OU3HeCY;

HA YPOBHE ONBITA MPAKTHYECKOH AesITeJbHOCTH CBOOOTHO codyeTaeT
BbINIOJIHEHHE PS/Ia 0CBOCHHBIX NPO(ecCHOHAIBHBIX 1eCTBUIi:
CaMOCTOSITEIFHO HCIOJB3YET IOJMy4YEeHHbIE 3HAHWS W HaBBIKM MU
¢opmupoBaHnM 1eneit u 3amad B cepe NpeNIPHHUMATENBCKON
JIEITEIIbHOCTH, TIPH  OMNpENENICHUH KadeCTBEHHBIX XapaKTEPHUCTHK
MPOJYKTa;

Ocy1IecTBISET KOHTPOJIb U OLCHKY Pe3YJIbTaTOB JESTENbHOCTH (DUPMBbI;

IIPUMEHSIET crnocoOBl  TPOTHO3WPOBAHWUSA W MOJACIHPOBAHUS
MPOLIECCOB B pa3mMUHBIX  chepax  MpeaIpHHIMATEIHCKON
JIeSATENBHOCTH




KOHTPOJTIO
(BHyTpeHHHUI
KOHTPOJIEP)»)

B X0[4¢€ pealm3anuu JUCHUIIIMHBI HWCIIOJB3YIOTCA CICAYIOIIMUC MCTOJAbl TCKYHICTO KOHTPOJIA
YCTIIEBAEMOCTH O0YUaAIOITUXCS:

— IpU MIPOBEICHUU 3aHATHH JIEKIIHOHHOTO TUIA!
e yyactue B 00CYKJIEHUU
e [pOBEepKa JOMAIIHET0 3aJaHus
® KOHTpOJIbHAs paboTa

— IIPHU NPOBEJICHUH 3aHATHH CEMUHAPCKOTO THIIA!
® ydYacTHe B 00CYKICHUH
® TIpOBEpKa JOMAIIHEro 3aJlaHus
e KOHTpOJIbHAs paboTta

— TIPU KOHTPOJIE PE3YJIbTATOB CAMOCTOSTEILHOM PabOThI CTYICHTOB:

® TECTUPOBaHUE

e onpoc

® aHaJIM3 YKOHOMUYECKOT0 areHTa, AeMCTBYIOLIEr0 Ha MUPOBOM PBIHKE
[TpomMexyTouHas aTTecTalus MPOBOIUTCS B popMe: 3aUéTa.
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