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CdopmupoBaTh KOMIIETEHIIMIO B OOJIACTH CTPATErMy MEPEBOAA M UCIIOIB30BAHUS CIIPABOYHOM

JIATCPATYPhI I TIOHUMAHUSA OpHFHH&J’IBHOﬁ JIUTEPATYPHI 110 CIICHUAJIBHOCTH.

ILnan kypca:

Tema 1. Negotiating and you

Understand your goals. What is your value?

Tema 2. Preparing for your negotiation.

Stages. Verbal vs non-verbal means.

Tema 3. Strategies and tactics.

Principles to Remember.

Tema 4. Carrying out your negotiation.

How to build trust. Flexibility.

Tema 5. The bargaining zone.

Questioning. Bucking yourself up.

(I)OpMI)I TEKYIIEro KOHTPOJIA U l'[pOMC)KyTO‘-lHOﬁ arrecranmum:

Kon HanmeHOBaHME KOMIIETCHIINH Kon sTana | HaumeHoBaHWe  3tama  OCBOCHUS
KOMIIETCHIIUH OCBOCHHUS KOMIIETCHLIMU
KOMITCTEHIINT

[K-2 Cnoco6HOCTh paspabatsiBars | [1K-2.2 OobecrnieueHne peanuzanuu
KOpPIOPaTHBHYIO CTpaTeruio, KOpHOpPaTHUBHON CTpaTeruy,
MpOrpaMMBbl OpraHU3alIOHHOTO MIPOTrpPaMMBbl OpraHu3aIMOHHOTO
pa3BuTHs " W3MEHEHHI u pa3BUTHS
o0ecreunBaTh UX peann3alnio

JIIK-2 Croco0HOCTh 0000maTh U Kputnuecku | JITK-2.2 Bnanenue HaBBIKaMHU aHaJmM3a
OLIEHMBATh PE3YJIbTAThl HCCIIEIOBAHUIM yIPaBICHYECKUX Teopuit B

aKTyaJIbHBIX MpOOJeM, CBSI3aHHBIX C
HCIOJIb30BAHUEM IPOEKTHOTO MOAXO0JA

B ap eﬂHpI/IHI/IMaTCHLCKOﬁ
JACATCIBbHOCTH, NOJTY4YCHHBIC
OTCYCCTBCHHBIMU u 3apy6e)KHI)IMI/I
HCCJICAOBATCIIAMA

KOHKPETHOM KOHTEKCTe (CHUTyamun),
WCTIONB3YS W KPUTHYECKH OLCHUBAS
pe3yIbTaThl UCCIIeJOBaHUN
aKTyaJIbHBIX TpOOJeM yHpaBlICHHUS,
MOJlyYEHHbIE  OTEYECTBEHHBIMH U
3apyOeKHBIMH HCCIIEI0BATEISIMU




OT®/T®  (nmpu | Kon osrama | PesymbraTel 00y4ueHus
HaJIMIUH OCBOCHUS
npodcranmapra)/ | KOMITETEHIT
npoeCCUOHATIBH | UH
pl€ JeUCTBUSA
Bzanmopgeiicteue | I1K-2.2 HA YPOBHE 3HAHMIA:
c 3HaHUE COBPEMEHHBIX TEXHOJIOTUI IPOBECHUS CTPATETHUECKOTO aHAJN3a,;
3aMHTEPECOBaHH 3HaHHE MOHOJIOTHYECKNX BBICKa3bIBaHUN Ha 0a30BOM YPOBHE;
BIMU CTOPOHAMU 3HaHUE CTpaTeTMU MEepeBOJa M HCIONb30BaHHE CIPABOYHON JUTEpAaTyphl I
o BOIIpOCcaM MIOHUMAaHHs OPUTUHAJIBHON JIUTEpaTyphl 110 CIIEIHATbHOCTH;
yTIpaBIeHUS 3HAaHWE METONOJIOTHH W HCCIEAOBATENbCKUX TIPHEMOB, HCIIOJIB3YyEMBIX I
pHCKaMH n aHaJIN3a CUCTEM YIPaBICHUSL.
MyOIIHOE HA YPOBHe YMEHMIi:
MPE/ICTABIICHHUE YMEHHE yIaBINBaTh 3HAYNTEIBHYIO 9aCTh TOTO, O YEM TOBOPHUTCS BOKPYT;
OpraHM3alui B YMEHHE NOHMMaTh HH()OPMALHUIO NMPH YTCHUH TEKCTOB OBITOBOTO XapakTepa,
CpeacTBax XYZAOKECTBEHHON JINTEPATYPBI, Ta3€T, )KypHAJIOB aJ€KBATHO IIEISIM;
MaccoBOM yMEHHE HCIIPaBIISITh OTOBOPKH U OIIMOKHU B Ipollecce CBOCH peuw;
uHdopmanuu B yMEHHE IOHHMMAaTh PasTOBOPHYIO pedb B Mpejesax JIUTepaTypHOH HOPMBI B
4acTH pHUCK- TIOBCEJIHEBHOMT, COIMANIbHO-0011IeCTBEHHOI, aKaJeMU4ecKonl’ u
MEHE[KMEHTa npodeccHOHANBLHON cpelie, KHUBYIO U B 3amucHu (0e3 CHIIBHOTO (POHOBOTO IIyMa
(npodeccuonap WIM HEBEpPHOIOo TIIOCTPOEHHUS JAHUCKypca, a Takxke 0e3 HEe3HaAKOMBIX
HBIII  cTaHZapT UIMOMATHYCCKHX BBIPXCHUH);
«Crienanuct 1o yMeHue (HopMyJIMpOBaTh HEIH U 3aJa4l KOMITaHHY;
YTPaBICHUIO YMEHHE OIIPEAEIIATh TEKYIIee U )KeIaeMOoe MOI0KCHUE OpTaHM3allii Ha PBIHKE;
pHCKaMm») YMEHHE COCTABJIATH ITAHBI KOMITAHUH;
YMEHHE II0JIb30BATHCS IIUPOKUM CIIEKTPOM SI3BIKOBBIX CPEICTB, MO3BOJISIOIINX
SICHO M CBOOOAHO BBIPaXaTh CBOM MbICIM Ha OOJIBIIOE KOJIMYECTBO TEM
(oBceTHEBHBIX, 00IINX, MPOHECCHOHATBHBIX );
yYMEHHE TI0JIb30BaThCS MPOJYKTUBHOM MHUCHMEHHOW peubl0 MPO(ecCHOHAIBHO
OpPHEHTHPOBAHHOTO Xapakrepa (T.e. YMETh HalMcaTh IHCHMO M JII000E Apyroe
MMCbMEHHOE COOOIIEHHE JACIOBOTO XapaKTepa).
HA YPOBHE HABBIKOB:
HaBBIK OCYIIECTBIICHHS CTPATETHYECKOTO aHAJIN3a OpTraHU3aIHH;
HaBBIK pa3pabOTKU CTpaTeru KOMIIaHUH;
HaBBIK aJaNTallii CBOETO BBHICKA3bIBAHUS K CUTYAI[MH PEUEBOI0 OOLICHUS;
HaBBIK JIEJaTh YETKHE, XOPOLIO CTPYKTYPHUPOBAHHbBIE MOKIAMAbI, BBICTYIATh C
TIpe3eHTaIyel, pa3BruBasi OTAEIIbHBIC TIOJIOKECHHUS 1 3aKaHINBas BHIBOAAMM;
HaBBIK  BO3JCHCTBHA HAa  MapTHEpa, HEHTpanM3aluW €ro  IO3WIWH,
NIpOTUBOpEYalIeld HHTepecaM CBOEH CTpaHbl;
HaBBIK BBIXOJIa M3 CJIOKHBIX, TYNHKOBBIX CHTyallud BO BpEMS IIEPETOBOPOB,
HAXOJIUTh HEOXKWAAHHBIE I JAPYTUX WX YYAaCTHUKOB XOJBI, BBIJBUTaTh
HeCTaH/JapTHBIC HJIEH;
HaBBIK BJIaJICHUSI MHOCTPAHHBIMU S3bIKAMH B TOH Mepe, Kakas HeoOXoauma s
CaMOCTOSTENTbHONH paboTHl HAJ HOPMATHBHBIMM HCTOYHMKAMH M HAy4YHOI
JITEPATypOil;
HaBBIK IIPEACTABISTE UTOTH NPOBEJCHHOTO MCCIEIOBaHMS B BHJE IMCHMEHHOM
paboTsl, O(OPMIICHHOH B COOTBETCTBHM C HMEIONIMMHUCS TPEeOOBaHUSIMH, C
MIPUBJICYEHHEM COBPEMEHHBIX CPEJICTB PEAaKTHPOBAHMS M MIEYaTH.
ITnanupoBanue ATIK-2.2 HA YPOBHE 3HAHMII:
OezomacHoil  JuIs 3HaHUE KaK COOTHOCUTDH CBOO U aHTJIOS3bIYHYIO KYJIBTYpPY;
COLIUANIBHO 3HaHUE B JETalsIX MPOTOKONBHBIX, OPraHM3allMOHHBIX M IPOLEAYPHBIX
YyBCTBUTEIIHHBIX 0COOEGHHOCTEH BeIEHHS IIEPeroBOPOB B 3aBHCHMOCTH OT HX (opmara,
KaTeropuit COJIep KAaHUS, MECTa ITPOBEICHHUS U COCTaBa YIACTHUKOB;
notpeduTenen 3HaHUE KaK HMCIIOJIB30BaTh U MPeoOpa30BhIBATE U3ydaeMbIe S3BIKOBBIC (POPMBI B
(mereit) COOTBETCTBHH C COI[MAIILHBIMY U KyJIbTYPHBIMH [TapaMeTpaMy B3anMOJICHCTBHS B
MHPOPMAITMOHHO cdepe npodeccHoHATEHOW KOMMYHHUKAIIHH.
- Ha YPOBHE YMEHUIA:
KOMMYHHUKaINOH yYMEHHE TIpeJyIaraTh yrpaBieHYeCKHe PeIeHH s ;
HOH yYMEHHE BBIPa3UTh MBICIb Ha 0a30BOM YypOBHE, MOJb3YSICh HEOOXOIMMBIMH
JIeSTeIIbHOCTH. SI3BIKOBBIMH CPECTBaMU;

Opranuzauus

YMCHHUEC NTOHUMATHh MCTOPUIO, HBIHCIITHEE COCTOAHNE M BOSMOXKHYIO IMEPCHCKTHUBY




MH()OPMALIMOHHO
KOMMYHHUKAIHOH
HOH
JIESITETbHOCTH,
obecrieunBaronie
it 0Oe3omacHOCTh
UHPOPMAIIOHHO
W cpempl s
nerei u
JOCTIDKEHUE
MapKETHHTOBBIX
ueneit. Kontpons
3¢ heKTHBHOCTH
MH(OPMALIMOHHO
KOMMYHHUKAIHOH
HOI
NEATETPHOCTH |
ee OezomacHOCTH
JUTSL neTeit
(mpodeccuonans
HBIH CTaHAAPT
«Cnenuanuct B
o0nacTu
MapKeTHHTa
JIETCKHUX
TOBAapOB»)

Pa3BHUTHS TEX BOIPOCOB, KOTOPHIE CTAHOBATCS IPEIIMETOM IIEPETOBOPOB;

yMEHHE BJIaJeTh JOJDKHBIM 3amacoM cioB (0koio 800 JEeKCHUeCKHX eIVHUI]) B
aKaJieMH4eckod M mpodeccuoHabHOH cepax, aleKBaTHO yNOTpeOssis HX B
peuy;

yYMEHHE BBIXOAWUTH U3 CIOKHBIX, TYITUKOBBIX CHTYaIlii BO BpPEMs IEPETOBOPOB,
HaXOJWUTh HEOXKHJAHHBIE JUIS JPYIMX WX YYaCTHHKOB XOJbl, BBIIBUTaTh
HECTaHJapTHBIC HICH;

YMEHHUE HOAAECP)KUBATh O)KHUBJICHHBIH Pa3roBOP ¢ HOCUTEISIMH SI3BIKA,;

YMEHHE CTPOWTH SICHBIC, JIOTWYHBIC BBICKa3bIBAHMS, MONB3YSICh HEOOXOIMMBIM
HabOpOM CpelICTB KOMMYHHKaHU. JlomycKaroTes may3sl B OONBIIKAX 10 00BeMy
BBICKa3bIBAHMSIX;

YMEHHE OCYIIECTBIISITH MOHOJOTHIECKUE BBICKA3bIBAHHS U IIPHHUMATH YIacTHE B
JIMaJIOTUYECKOM OOIEHWH aJIeKBaTHO LIEJISIM, 3a/adyaM, YCJIOBUSIM OOLICHUS U
KOMMYHUKaTHBHOMY TIOPTPETY NMapTHepa(-0B) MO KOMMYHHKAIIH;

yMEHHE INPHUHHMAaTh ydacTHe B Oecele WM IUCKYCCHH; B XOZIE IUCKYCCHUH
apryMEHTHPOBAHHO BBICKA3bIBaTh CBOIO TOYKY 3pPEHUS U BBIPAXKAaTh HECOTJIACHE C
JPYTHMH y4aCTHHKAMU;

YMEHUE pa3pa6aTI)IBaTI) u }106I/IBaTI>CH B3aMMOIIPUEMIIEMBIX KOMIIPOMHUCCHBIX
JIOTOBOPEHHOCTEH II0 CJIOXHBIM acIeKTaM IIpeaMeTa IEepPEeroBOpPOB M MO Bceif
o0cyxmaeMoi poOiieMe B LIEJIOM.

HA YPOBHE HABBIKOB:

HaBBIK OOECHEYECHUS KOHTPOJIS pEaIn3alid KOPIOPAaTUBHON CTpaTeruy,
IIPOTPaMMBbI OPTaHU3AIOHHOTO PA3BUTHS;

HaBbIK ITOAT'OTOBKH C6aﬂaHCI/IpOBaHHLIX YHOpaBJICHYCCKUX peLHeHI/Iﬁ Ha OCHOBC
aHaNn3a;

HaBBIK YJIaBJIMBATh 3HAYUTECIbHYIO YaCTh TOI'0, O YEM I'OBOPUTCA BOKPYT,

HAaBBIK IIOHUMAaHUS Pa3rOBOPHOM peyd B IpeleNax JIUTepaTypHOH HOPMBI B
TIOBCETHEBHOM, COIIMAJILHO-00IIECTBEHHOM, aKaJieMU4ecKoil’ u
npodecCHOHANBHON Ccpelie, XKHUBYIO U B 3alKCH (0e3 CHIIBHOTO (JOHOBOTO IIyMa
WIN HEBEPHOTO TIIOCTPOCHUS [IHCKypca, a Takke 0e3 HEe3HAKOMBIX
UIUOMATHYCCKHX BBIPAXCHUI).

HaBbIK 0000IIaTh, CHCTEMAaTW3UPOBAaTh W TEOPETHUECKH OCMBICIHBATH
SMIIUPUYECKUHA ¥ TEOPETHUECKNI MaTepHa;

HaBBIK 00pabOTKM ITOJIyYEHHBIX PE3yJIbTATOB, aHAIM3a M OCMBICIMBAHUS X C
YYETOM UMEIOIINXCS JINTEPATYPHBIX JAHHBIX.

B Xo4€ peanmu3anuu JUCHUINIMHBI HWCIIOJB3YIOTCA CICAYIOIMMUE METOAbl TCKYHIECTO KOHTPOJIA

yCieBacMOCTHU 06yqalonmxc;1:

— IIpHU TPpOBCACHUN 3aHATHH MPAaKTHUYCCKOTO (CeMI/IHapCKOFO) THIIA:

e TecTOBEIC 3aJaHUS;

e YCTHBIN ONIPOC;

e JIUKTaHT;

e @poHTaIbHAA IPOBEPKA.

[TpomexyTouHas aTTecTalus MPOBOAUTCS B (popme: dKk3aMeHa (pellieHne TUIIOBOTo Kekca).
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