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lesb ocBOCHUS MCUMILINHBI:

CdopmupoBars KOMIIETEHIIUU

[IK-1 CrnocoOHOCTh  yHpaBisATh OpPraHU3AlMSIMH, [OAPA3ACICHUSMHU, TpYIIaMu
(KoMaH[1aMU) COTPYAHUKOB, TPOEKTAMU U CETSIMH

IMIK-3 CrocoOHOCTH UCIOIL30BaTh COBPEMEHHBIC METOIBI YITPABIICHHUS KOPIIOPATUBHBIMH
(¢buHaHCAMU JIJIs1 PEIICHHS] CTPATETMUECKUX 3a/1a4

Ilian kypca:

Tema 1 Teopernueckue OCHOBBI YIIPABICHUSI IPOEKTaMH.
Konnenuust ynpasneHus qu3aiiH-npoekramMu. OCHOBBI yIIPaBIICHUS TU3aiH-IIPOEKTaMU

Tema 2 IIpennpoextHbiii anamu3. Paspabotka mpoekTa

Pazpaborka koHnenumy au3aiiH-npoexra. HavanbHas (mpexuHBecTUIOHHAs ) (aza Tu3aiH-
npoekTa. OpraHu3alMOHHbIE CTPYKTYpPbI YIIpaBlIeHUs Tu3aliH-ipoekTamMu. Opranuzaius opuca
mu3aiH-ripoekTa. [IpoekTHoe puHaHcupoBaHue. MapkeTHHT tu3aiiH-nipoekTa. Pazpaborka
NpPOEKTHOU TokyMeHTalmu. bpud Ha npoexrupoBanue. Coop marepuana

Tema 3 @yHKIMK ynpaBlieHHUs TPOEKTaMU
[InannpoBanue U3alH-NPOEKTa. YIPABIECHWE CTOMMOCTBIO Ju3aiH-npoekra. KoHTpones un
peryupoBaHue qU3aliH-IPOeKTa. 3aBepIIeHUE AU3aliH-IPOEKTa

Tema 4 TIpoextupoBanrie TpaduvecKoro KOMIUIEKCA: (PUPMEHHOTO CTWJIS, METOIUYECKOrO
PYKOBOJICTBA, pEKJIaMbl

Pazpaborka konuenumu —guzaiiHa.  [IpoekThpoBaHue  CTUIEOOpA3yIONIUX  DIIEMEHTOB.
MeTtonnueckoe pyKoBOJCTBO MO pupMeHHOMY CTHIIIO. [IpoekTupoBaHre peKIaMHBIX KOMITJIEKCOB.
KoHcTpyKTOpCKO-TEXHOIOrHUECKOe 000CHOBaHHUE MPOEKTA.

Tema 5 Iloxcucrems! ynpasineHus: IPOEKTAMA
VYnpapieHue paboTam MO NPOEKTY. MEHEDKMEHT KauecTBa IMPOEKTa. YIPaBJICHHE pecypcaMu
IIPOEKTA. YIpaBJIeHNE KOMAHON MMPOEKTA. YIIpaBJIEHUE KOMMYHHUKALMSAMU ITPOEKTA.

@OopMBI U METOABI TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U ITPOMEKYTOYHOU aTTECTALlHH.

B xone peanmzanun aucuumivasl b1.B.02 «YnpaBinenue nu3aiH-MPOEKTaMU» HCIOJIb3YHOTCS
CIIEYIOIINE METOABI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0YJarOIIUXCSI:

— MpU TPOBEAEHMM MNpakTuyeckux 3aHatuil: ompoc (O), TectupoBanue (T), BblmomHEeHHE
pacueTHbIX 3aaanuii (P3).



DK3aMeH MPOBOAUTCS B (hOpME OTBETA HAa TEOPETUICCKUI BOTIPOC, 3AIIUTHI TPAKTUUECKOU pabOThI
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