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CdopmupoBarh KOMIETEHIIUN

[T1K-3 CriocoOHOCTh HCIONB30BaTh COBPEMEHHBIE METO/BI YIIPABICHUS KOPIIOPATUBHBIMU
(bMHAHCAMU IS PEIICHUS CTPATErMYeCKUX 3a]1a9

Ilian kypca:

Tema 1. YrpaBiieHueckne KOHLENIMH, UICXOIHbIE IaHHbIE U OIIOPHbIE MOJIENIN

OObekThl  OIO/DKETHPOBAHMS W OpraHM3anvs  JaHHbIX. LleHTpel  (uHAHCOBOIA
OTBETCTBEHHOCTHU. YIIPABJICHUYECKUIH Y4eT M CHUCTEMbI IOKa3zaTeslel B LEIsIX OOJKETHPOBAHMS.
Monenu maH-pakT aHaIu3a.

Tema 2. BuyTpudupmentnoe 6roaxxeTupoBanme

bromxeTHas mozens. brokeTHbIN npouecce. brojkeTHOe yrpaBiIeHHE.

Tema 3. ®uHAHCOBOE MIAHUPOBAHUE

[ImanupoBaHue ONMEPAMOHHBIX ACHEKHBIX MOTOKOB, JOXOJO0B U PacxXo/0B, (PMHAHCOBBIX U
MHBECTULIMOHHBIX JIEHE)KHBIX IOTOKOB. [l1aHupoBaHMe W NPOTrHO3UPOBAaHUE (PUHAHCOBOIO
o0ecrniedyeHus MPOEKTOB.

Tema 4. PazpaGoTka u BHeJpeHHE CHCTEMbl OIO/DKETUPOBaHMS U (DUHAHCOBOTO
IUTAaHUPOBAHUS

JKu3HEeHHBIM UK cUCTeMbI Or0/KETUPOBaHUS U (prHAHCOBOrO IU1aHUpoBaHus. Pa3paboTka
OIOKETHBIX KJacCUPUKAaTOpoB. TeXHOJOrus pa3pabOTKH OCHOBHBIX Oro/keToB. Pa3paborka
CHCTEMbl KOHTPOJISI HCHIOJHEHHUs OropkeTa. Pa3paboTka cucteMbl aHaM3a OTKIOHEHUN. THIIOBBIE
AJIEMEHTHI PETJIAMEHTOB U MHCTPYKIHMHM MO OIOKETUPOBAHUIO U (PMHAHCOBOMY IJIAHUPOBAHUIO.
OpraHu3annoHHbIE aCMEKThI OI0/PKETHOTO Ipoliecca.

Tema 5. cnonb3oBanue 010/ )KETUPOBAHMS B YIPABIEHUU KOMIIaHUEN
Crparerus u Oro/pkeTUpOBaHKE. YIIpaBlIeHHE 3aTpaTaMH U 010 keTHpoBaHue. MoTuBamus u
OromxetupoBanue. Komnbrotepusanust 010/ pKeTHPOBAHUS U (PUHAHCOBOTO MJIAHUPOBAHUS.
Henocratku OromxetupoBanus. Beyond Budgeting — ynpaBnenune 6e3 010 pxeTHpoBaHms?

(I)Ole)l TEKYIIEro KOHTPOJIsd U l'[pOMC)KyTO‘lHOﬁ aTrecralmum:

B xome peammzauuu aucuumiaubHbl  b1.5.03  «®uHAHCOBBIE MEHEIKMEHT U
KOPNOpaTHBHbIE (UHAHCHI» HCHOJb3YIOTCH CJCAYIOIIHEe MeTOAbl TEKYLIero KOHTPOJIA
ycneBaeMoCTH 00y4aromuxcs:

— IpH NPOBEACHUH 3aHATUH JIeKunoHHOTro THMa: onpoc (O), rectuposanue (T)

— MpU MPOBEJCHUH 3aHITUN ceMHHapcKkoro tuma: TectupoBanue (T), KoHTponbHas padoTa
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(Kp), kypconas pabota (KP)
DK3aMeH NMPOBOAUTCS B (pOpMe yCTHOTO OTBETA HA BOIIPOC OUJIETA U BBITIOJTHEHUS PAaCYCTHO-
AQHATUTUYECKOTO 3a/IaHUs
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