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ABTOp: KaHIMJIaT IKOHOMUYECKUX HaYK, TOIEHT bernorpedbenp A.A.

Koa n HaumeHoBaHMe HATIPaBJICHHUS MOATOTOBKH, MPO(pUJIs:

38.04.02 «MeHemxMeHT», TPOPWIb «YTPaABICHHE JIOTUCTUYCCKUMHU CHUCTEMaMH |
MpoLIeCCaMU»

KBanupukauus (creneHb) BbIMYCKHUKA: MarucTp

®opma 00y4eHHsA: OUHAS

Les» ocBoeHHs] THCHMILIMHBI: C(HOPMUPOBATH KOMIICTCHIIMM B 00JacTH pa3pabOTKU
KOPIOPATHUBHOW ~CTPAaTeTWH, TPOTPaAaMM OPTraHU3alMOHHOTO Ppa3BUTHS M W3MEHEHUU W
oOecIieYeHns WX peanu3alii ¥ Pa3pabOoTKH MPOEKTOB NPOo(ecCHOHANbHON IeSITEeIbHOCTH
(opraHu3alOHHO-YIIPABICHYECKOM, AHAJIUTUYECKOM, Hay4YHO-MCCIIE0BATEIBCKOM ) c
ucrnosb3oBanueM nHdopmarmonabix Texnonoruit (I11K-2 u AITK-1)

Ilnan kypca:

Tema 1. IInanupoBaHue Kak HMHCTPYMEHT JIOTUCTMUECKOM HHTETpallMM B KOHTEKCTE
YOpaBJIEHUS LENSMHU MOCTaBOK. THIIbI JIOTMCTUYECKOW MHTErpaluy B LIEMAX MOCTaBOK
(oneparrioHHast, ”HPPACTPYKTypHAasi, OpraHU3alMOHHAs, MH)OPMAIIMOHHAS).

Tema 2. Crpareruv MHTErPUPOBAHHOTO TUIAHUPOBAHUS Liened noctaBok. [LimanupoBanue
Lienel MOCTaBOK M0 YPOBHIO NPUHSATHSI PELLIEHUH.

Tema 3. Oprann3aniMoHHbIE CTPYKTYPBI YIIPABICHUS LETSIMU ITOCTABOK.

Tema 4. KiroueBble HampaBieHUs IUJIAaHUPOBaHUS B Joructuke. MHdopmanmoHHO-
TEXHOJIOTMYECKOe 0OecrieyeHre HHTErPUPOBAHHOTO IIaHUPOBAHMUS LIeTIel TOCTaBOK

Tema 5. PedepenTtHast MoJens MpoLeccoB yrnpanieHus nemnsiMu noctaBok (SCOR).

Tema 6. Konuenuus ruianupoBanus npojax u omnepanuii - S&OP (Sales and Operation
Planning).

Tema 7. CoBMECTHOE TIJIAHUPOBAHUE, MPOTHO3UPOBAHKE U TornoHeHne 3anacoB - CPRF
(Collaborative Planning, Replenishment and Forecasting).

Tema 8. VYnpaBieHue NOCTAaBIIMKOM/TIPOJABIOM 3amacamMu y mnorpeoutens - VMI
(Vendor-Managed Inventory).

Tema 9. IlmanupoBaHue pecypcoB, CHHXpPOHHM3UpOBaHHOE ¢ moTpedutenem - CSRP
(Customer Synchronized Resource Planning).

Tema 10. Pacmupennoe ympaBieHue IeNoYkol mob6aBieHHON ctommoctn - EVCM
(Extended Value Chain Management).

Tema 11. D¢ dexruBnas peaknus Ha 3anpocsl norpedureneii - ECR (Efficient Consumer
Response).

@opMbI TeKYIIEr0 KOHTPOJIS M NMPOMEKYTOYHOW aTTecTAlUu:

@opMBI TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH: ONPOC, AUCIYT, CUTYallMOHHBIH aHajIu3,
KPYIJIBII CTOJI.

dopMa TPOMEKYTOUHOM arTecTaluy, OoTpaxkaromas (OpMHUPOBAHHE KOMIICTCHLIMH Ha
YPOBHE NAHHOM IUCUUIUIMHE: 3a4ET

Oransl ocBoenus komnereniun [1K-2.2 u ITIK-1.3 otpaxaror ¢popmupoBanue:

HAa YPOBHE 3HAHM:

OTeyecTBEHHBIH U 3apyOEXHBIH OIBIT pallMOHAIFHONW OpPraHM3aLUU CETe IMOCTABOK
MaIIMHOCTPOUTENBHON NPOAYKIIUU



TunoBble OpraHu3alMOHHBIE (OPMBI M METOAbI YHPABJICHUS KU3HEHHBIM IUKIOM
MalIMHOCTPOUTEIBHON IPOAYKIIUU

HAa YPOBHE YMEHUI:

Hcnonp30BaTh THITOBBIE METOAbI U CHOCOOBI BBITIOJIHEHUS HpO(i)eCCI/IOHaJ'H)HI)IX 3a1a4 B
00JIaCTH OpraHU3aIUM LIENeH MOCTaBOK, OLEHUBATH X 3()(HEKTUBHOCTH U KaYeCTBO

BI)I6I/IpaTB CII0COOBI peICHNA 3aaa4 OpraHu3alvyi IMPOU3BOJACTBA HWHHOBAIIMOHHOI'O
NPOAYKTa B HU3MEHSIOMUXCS (Pa3IMYHbIX) YCIOBHSAX pabouell CcUTyalluM, IUIAHUPOBAHUS U
KOHTPOJIS IIPOLIECCa PeaTn3alui MIPOEKTOB

HAa YPOBHE HABBIKOB:

Boi6op HEOOXOIMMBIX XapakTEpUCTHK TMPOEKTUPYEMOW IIeNH IOCTaBOK C Yy4YeTOM
(bakTHUECKUX MapaMeTPOB BHEUIHEN CPebl

dopmMHUpoBaHUE CTAaHIAPTOB CHAOKEHHUS B LIS MMOCTABOK

OcHoBHasi 1uTepaTypa:

1. Tpouenko O.J[. Jloructuka u ympapieHHE LEMSAMH IOCTaBOK - B3MVISA B Oymyluee.
MaxkposkoHomuueckuid acriekt / Ilpomnenko, Oner JImutpuesud, IIpouenko, Wura
OumneroBHa ; Poccuiickas akajjeMust HapOIHOTO X034HCTBa U TOCYIapCTBEHHOM CI1yKObI
npu [Ipesunente PO. - M. : leno, 2012. - 191, [1] c. : Tabxa. - bubmumorp.: c. 187-191.
- ISBN 978-5-7749-0663-5.

2. Hewmoraii H.B. Jloructuka. VYmpaBieHue LENOYKAMHU IOCTaBOK [DIEKTPOHHBIN
pecypc]: oTBeThl Ha 53K3aMeHalMoHHble Bompockl/ Hemorait H.B.— Dnextpos.
TeKcToBble naHHbie.— MuHck: TerpaCuctemc, Terpanut, 2013.— 224 c.— Pexum
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