ITpunoxenue 10 OIT BO

AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B./1B.06.02 «AyTcopcHHr U Aejerupopanne noanomounii (Management By
Delegation Of Authorities And Responsibilities)»

HauMeHo8aHue OUCYunIuH (Mooyns)

ABTOp: JOKTOp 5SKOHOMHMYeCKMX Hayk, npodeccop Kamenmxsn C.O., k.».H
I'ymunesckas O.B.

Kon 1 HamMeHOBaHue HANIPABJICHHS NIOATOTOBKH, NPOduIs:

38.04.02 «MeHemKxMeHT», TPOPWIb «YTPABICHHE JIOTUCTUYCCKUMHU CHUCTEMaMH |
IIPOLIECCAMU»

KBanupukauus (creneHb) BbIMYCKHUKA: MarucTp

®opma 00y4eHHs: OYHAS

Heab ocBoeHus aucuumimHbl: CHopMUPOBATH KOMIETSHIIMIO B OOJACTH YIPaBICHUS
OpraHU3alMsIMH, TOApPA3ACTCHUIMHA, TpynnaMud (KOMaHJaMH) COTPYAHHMKOB, MPOCKTaMU U
cersimu (ITK-1)

ILnan kypca:

Tema 1. /lenerupoBanye NOJHOMOYHUN U OTBETCTBEHHOCTH KaK MOJIEJb YIIPABJICHUS.

Tema 2. KommyHukamuu B nporiecce ynpasieHus. UadopmupoBanue.

Tema 3. KomnernaibHoe cOTpyIHUYECTBO U paboTa B KoMaHe. B3anmosencTBue «mrao-
JIMHHS. 3aMECTUTEIBCTBO.

Tema 4. l3MeHeHHe MeEHEKMEHTa KOMIAHUM. BHeIpeHue Molenu JejaerupoBaHUsd
IIOJIHOMOYUH. AyTCOPCHHT.

@®opMBbI TEKYIIEr0 KOHTPOJIS M NMPOMEKYTOUHOW aTTecTAlUU:

@DopMBI TEKYILETO KOHTPOJISI YCIIEBAEMOCTHU: TECTUPOBAHUE, TUCITYT, ICCE.

dopma NPOMEKYTOUHOM arTecTaluy, OoTpaxaromas (OpMHUPOBAHHE KOMIICTEHLUH Ha
YpOBHE JaHHOM TUCUUIUIMHE: 3a4eT B MUCbMEHHOMN (opMe.

Oran ocBoenus komnereHmu [1K-1.1 orpaxkaer popmupoBanue:

HAa YPOBHE 3HAHMIA:

[ToHATHA ¥ NPUHLMIIBI AETETUPOBAHUS ITOJIHOMOYHN U OTBETCTBEHHOCTH

[TpyHLUIIBI KOJIJIETUAIBHOTO COTPYAHUYECTBA U paOOTHI B KOMaH/IE

[IpaBuna ocyiecTBiIeHUs KOHTPOJISA

[IpaBuia paboThl JUHEMHBIX W IUTAOHBIX MOAPA3JENEHUH M NPUHLMIIBI HX
B3alMOZACHCTBUSA

HA YPOBHEe YMEHHIi:

Pacripenensate monHOMOUMSI U OTBETCTBEHHOCTh MEXY COTPYIHUKAMHU U OCYILECTBIATH
CBOEBPEMEHHBIN U 3P(HEKTUBHBIN KOHTPOJIb

Opranu3oBbiBaTth 3((PeKTuBHOE B3aUMOJCHCTBHE MEXIY KOJIETaMHd M Pa3IUYHBIMU
MOJIpa3/ieJICHUSIMU Ha OCHOBE IIPUHIIUIIOB JAEJIEIrUPOBAHUS TOJIHOMOYUI

AHanu3upoBaTh IMPEUMYILIECTBA M HEAOCTAaTKU AayTCOPCHHIAa Kak OXHOW u3 (opm
JIEJIErUPOBaHUS MOJTHOMOYHUIA

HA YPOBHE HABBIKOB:

Brnagenne wmeromamMu ympaBieHHsT Ha OCHOBE JIEJETUPOBAaHUS IOJIHOMOYHMHA H
OTBETCTBEHHOCTH



Brnagenne meromamu pazpabotku cuctembl OPM (ommcanusi pabounx mect) u ONY
(o011t MTHCTPYKIMH TI0 YIPABJICHHIO) C IETBI0 TpaHCPOpMaIlii MEHEKMEHTA B KOMITAaHUHU

OcHoBHasi iuTepaTypa:

1. Kanenmxsu C.O., béme I'. Cucrema sddextruBHOrO ynpasieHus. Teopus M MpaKTHKa
MIPUMEHEHHUs JIeJIETUPOBAaHUS MOJIHOMOYUNA M OTBETCTBEHHOCTU. Y4eOHBbIE MpPOrpamMMmbl
Uil pykoBoautened u cneunanuctoB. Kuura 1. M.:.. Hzparenbckuit n1om  «Jleno»
PAHXuI'C. 2013. — Pexum nocrtyma: http://www.iprbookshop.ru/8825.html.— DBC
«IPRbooksy.

2. Kanenmxsa C.O., béme I'. Cucrema 3¢ dexTuBHOTO ynpasieHus. Teopus W MpaKTHKa
NPUMEHEHUs JIeJIETMPOBaHUs MOJIHOMOUYUI M OTBETCTBEHHOCTH. Y4eOHbIE MPOrpamMMbl
g pykoBoautened u cnenuanuctoB. Kuura 2. M.: Uznarensckuit nom  «Jlemo»
PAHXul'C. 2013. — Pexum nocryna: http://www.iprbookshop.ru/8826.html.— D9BbC
«IPRbooks».



