ITpunoxenue 10 OIT BO

AHHOTAIMSA PABOYEN TIPOT' PAMMbBI TUCIIUILIVHBI

b1.B./1B.03.02 «Ynpasienue npoektamu / Project Management»

HauMeHo8aHue OUCYuniun (Mooy’s)

ABTOpP: KaHIUIAT SKOHOMUYECKUX HayK, AouieHT Mopesa E.JI.

Koa n HaumeHoBaHMe HATIPaBJICHUS MOATOTOBKH, MPOpUJIs:

38.04.02 «MenemkMeHT», TPOPWIb «YTPABJICHUE JIOTUCTHYCCKUMH CUCTEMaMH |
MporeccaMm»

KBanudukanus (creneHb) BbIMYCKHUKA: MArUCTP

®opma 00y4eHHs: OUHas

Leab ocBoeHMs AMCHUILVIMHBI: C(HOPMHUPOBATH KOMIIETEHLMH B OOJACTH BIaJEHUS
METOJAMH 3KOHOMHYECKOIO U CTPATErMYECKOro aHalIM3a IMOBEJEHHSI SKOHOMUYECKUX areHTOB U
PBIHKOB B IJIOOAJBbHOW Cpele M MCIOJIb30BAHUS COBPEMEHHBIX METOIOB YIPaBJICHUSA
KOPIOPAaTHUBHBIMY (prHAHCaMu 1151 perieHus crparerndeckux 3agad (IK-5 u ITK-6)

Ilnan kypca:

OcHOBHBIE TEMBI AUCLUIIINHBIL:

Tema 1. BeeneHue B ynpaBiIeHHE IPOEKTAMH.

Tema 2. PykoBoJCTBO MPOEKTOM KaK 0COOBIH BUJ yIPaBICHUS.

Tema 3. Pabota ¢ 3aMHTEpECOBaHHBIMHU CTOPOHAMHU (CTEHKXOJIAEpaMU) IPOEKTa.
Tema 4. IHCTpyMEHTBI MIIAHUPOBAHUSI.

Tema S. KOHTpOJIb 32 XOIOM BBITIOJIHEHHSI IIPOEKTA.

Tema 6. PaboTa c mpoeKTHOI KOMaHI0MH.

@opMbI TeKylLIEro KOHTPOJIS M NMPOMEKYTOYHON aTTecTaluu:

@DOopMBI TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH: TECTUPOBAHUE, KOHTPOJIbHAsL paboTa, Onpoc.

dopma NPOMEKYTOUHOM arrecTaluu, oTpakaromas (opMHUpPOBAHHWE KOMIIETEHIUU Ha
YPOBHE JIaHHOM JUCLUIUINHE: 3a4€T.

Oransl ocBoeHus komnerenuuu [1K-5.3 u [1K-6.3 otpaxator popmupoBanue:

HAa YPOBHE 3HAHUIA:

OcoOeHHOCTH BIUSHUS Pa3IMYHbIX YCIOBUHN Ha GpopmupoBaHue 3)(HEKTUBHON KOMaH/IbI

3aKOHOMEPHOCTH B3aUMO/ICHCTBHS CyOBEKTOB B IPOSKTHOM 1€ TEIbHOCTH

HcTopuio 1 COBpeMEHHOE COCTOSIHUE 00JIaCTH 3HAHUMN YIIPaBJICHUS NPOEKTaMH, a TaKxkKe
TEHJICHIIMM Pa3BUTHUS PYKOBOJCTBA MPOEKTAMHU, IPOrpaMMaMH U NOPTHEISIMUA IPOSKTOB

HA YPOBHEe YMEHHIi:

BouBnate  akropsl, Biausomme Ha 3(PQPEKTUBHOCTh IUIAHHMPOBAHUS U peasln3alluu
IIPOEKTa U CO37aBaTh YCJIOBHUS, CHOCOOCTBYIOIIME 3(PPEKTUBHOMY YIIPABJICHUIO MPOEKTaMH U
IIporpaMMamu

JlaBaTth 0OOCHOBAaHHBIE PEKOMEHALUH 110 PACIPEIEICHUI0 U HCIIOIb30BAHUIO PECYPCOB
IIPOEKTa B YCIOBUAX OIPaHUYECHUN

OcymiecTBiATh KOMIUIEKCHBIM aHajdW3 IMPOEKTa C YYEeTOM OCYLIECTBUMOCTH U
11eJIECO00pPa3HOCTU BBINIOJHEHUSI TPOEKTA, CTPYKTYPUPOBAaHUS pabOT, HPUHIMIIBI CETEBOTrO
MOJIEIUPOBAHHUS, TPOEKTHOTO OIOPKETUPOBAHMUS

HA YPOBHE HABBIKOB:

Hcnonp3oBate B paboTe pas3iuyHbIE CIIOCOOBI KaJEHJAPHO-CETEBOIO IUIAHUPOBAHUSA U
pacyera pecypcoB



[loaroroBka mnpeanokeHU A pa3pabOTKU CTpaTeTMH Pa3BUTHS OpraHHU3alluy,
000CHOBaHUS CTPaTErHue€CKUX PEIICHU 10 COBEPIIEHCTBOBAHUIO MPOILIECCOB UHTEIPUPOBAHHOM
JIOTUCTUYECKON MOANEPKKH KUZHEHHOTO LIUKJIA IPOMBIIUIEHHONW MPOAYKLIUN
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