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eab ocBOeHUS TMCUMILIUHBI:
ChopmupoBath y  CTYIEHTOB  CIOCOOHOCTh K  MPOBENCHUIO  MEPONPHUSTHH O
COBEPILIEHCTBOBAHUIO CUCTEMBI YIIPABJICHUS JOXOAAMH TOCTUHUYHOTO MPEATPUSTHS.

Ilian kypca:
Tema 1. OcHOBBI ynpaBJieHHsI 10X0AAMHU FOCTUHHYHOTO NPeANPUSTHS.

VYnpasneHue 10xXoaaMu; Leb U 3aaaun Metoja. cropus merona. @uHaHCOBOE 3HaYEHUE
1IeHooOpa3oBaHusi W ymnpaBleHUs goxomamu. Ilpomecc ympaBienust aoxomamu. Buenpenue
CUCTCMbI YHPABJICHUA [O0XOAAMU B TOCTUHHUIIC. BaxxHocTh cTaTHCTHKH IIpu HOPUHATUA
cTpaternyeckux  pemeHud. HMHaekcel  3PQPEKTUBHOCTH  ACSITENBHOCTH  TOCTUHHUYHOTO
MPEANPUATHS. — WHIEKCHl PHIHOYHOW JOJH. YTPABJICHHE 3alacaMHl W YIpaBICHHUE OXOJaMHu.
Cermenranus mnpoaykra/yciyru. Cermenrauus pboiHka. [IpaBunbHas neHa. TpagullMOHHBIE
MTOJTXOJTBI K IIEHOOOPA30BAHHUIO.

Tema 2. IlenooOpa3oBanne Ha TOCTHHUYHOM MPeANPUATHH.

[lenooOpa3oBanue Ha TOCTMHUYHBIX Mpeanpusatusx. O030p Teopuil 1eHOOOpa30BaHUS.
MoHomnonucTryeckoe IeHoo0pazoBanue. V3nuimeK Mpou3BOMUTENS U U3JIHIIEK MOTpeOuTeNs.
Bunel 1ieHoBOM AMCKpUMUHAIIMY; TIEpBasi, BTOpas U TPEThsl CTETIEHU IIEHOBOM THUCKPUMUHAIIIH.
JIByxxommnoHeHTHbIe Tapu(bl. Ckunku ¢ o0bema nponax. LleHooOpazoBaHUe MaKETHBIX YCIYT.
JuddepennmpoBanHoe 1IeH000pa3oBaHue. [Tpobaemsr nrddepeHITpPOBaHHOTO
[IEHO00pa30BaHusl B TOCTUHUYHOM Om3Hece. [lofxoq kKak K ONTUMH3AIMOHHON TpobiemMe B
YCIIOBUSIX OTPaHMUYEHHBIX MOIIHOCTeH. BnusHue cnsuros crnpoca. OCHOBBI ONTHMHU3AINU 1IEH.
Crernanbabie 1ieHbl. Ce30HHBIE IIEHBl HAa TOCTUHUYHBIE ycrmyru. Jlydmmas 1iena (Best available
rate — BAR). OmnpenenecHue MHUHUMaIbHOW II€HBI TMpOJaXu Homepa. IDPeKkTuBHOE
nH(POPMUPOBAaHNE O TOCTHHUYHBIX IIeHaX. [[eHooOpa3oBaHue ISl TPYIIT U CITyYalHBIX TOCTEH.
Crpyktypa TapudoB s cioydallHeIX TocTeil. lI3MeHeHuwe, CHBUT 1eH Ui TpymIl.
KopriopatuBHble Tapudbl, MpOrpaMMbl JIOSUIBHOCTH KOPIIOPATUBHBIX KIUEHTOB. lleHOBOI
aHayn3. AHaIu3 1eH TOCTHHUYHOTO MpeanpusaTus. OyHKIUU IIEHOBOTO OTKJIMKA. [ OTOBHOCTH
IUTATUTH OTPENEICHHYIO IeHy. TakTHueckoe MeHOOOpa30BaHWE W ONTUMHU3AIMS MPU HATUIHH
OTPaHUYEHHOTO MPEI0KEHUSI.

Tema 3. CerMeHTHPOBaHME PHIHKA FTOCTUHUYHBIX YCJIYT.
OcHoOBbl  cermeHTHpoBaHus.  OrmpenesieHHe  CErMEHTOB  pbIiHKA.  BosznelicTBue
CETMEHTUPOBaHUS  HAa  I[eHOOOpa3oBaHHE. Omnpenenenue  TpaHUILL. OrpanuueHus



cerMeHTHpoBaHMUs. CerMeHTHpPOBaHUE IO XapaKTepUCTUKaM MpOAyKTa. ApOUTpax Ha
CErMEHTUPOBaHHOM pbIHKe. Cuctema ynpaBieHHsl CKuAkaMu. ONTUMH3aIUs CUCTEMBI CKUIOK.
OneHka YyBCTBUTENBHOCTM K CKHAKaM. JIByxmepuonHas MOJENb CETMEHTHPOBAHUS.
[IporpaMMHOe oGecrieueHre CUCTEM YTIPaBICHUS CKUJIKAMHU.

Tema 4. IlporHo3upoBaHue, OeHUYMAPKHHI M OHOIKEeTHPOBAHHE HA TOCTMHHYHBIX
NpeAnpuATHAX.

[IporHozupoBanue Kak CTpaTeTMYECKUN MHCTPYMEHT. TOYHOCTH IPOTHO30B. BHenpeHune
CUCTEMBl OIPAaHWYEHHs JJINTEIBHOCTU MpOXKUBaHUA. L[eHHOCTb CErMEHTHpPOBAaHHSA IIPU
MPOTHO3UPOBAHUHU. Pa3paboTka CTaTUCTUYECKHUX MOKa3aTeseH NIl MOBBIMIEHUs Y ()EKTUBHOCTH
nporHosupoBanus. [IporpammHoe obecrieueHHe pa3padOTKHM  MPOTHO30B TOCTUHHUYHOIO
npennpustud. beHumapkunr. Kak mnpoBOAUTh CpaBHEHHME TOCTHHHIBI C KOHKYypEHTaMH.
HeoOxonumble pHIHOYHBIE OTYeTHI W HUccienoBaHusA. bropketupoBanue. CTparermyeckoe
OI0/KETHPOBAHNUE; IO JTHSIM, 110 CETMEHTaM.

Tema S. YnpasiieHue 10X04aMH FTOCTHHHYHOIO NPEANPUATHS.

CucreMHBIM NOAXO K YIPABICHUIO TOXOAAMU. YPOBHH yIPaBIEHUS HoxoaaMu. UHcThIi
3¢ deKT OT cucTembl yIpaBieHus aoxoaamu. Mzmepenne 3pPexTUBHOCTH CUCTEMBI YIPaBICHUS
J0XOJaMHU. YTpaBlieHHE J0XOJaMHU NpU TPYNIOBBIX OpoHMpoBaHUsX. llepeOponHupoBanue.
W3mepenne u ympaBieHue mnepeOpoHupoBaHueM. DakTopbl NepeOPOHUPOBAHMS: OTHE3IbI,
rapaHTHPOBAaHHbIE OPOHMPOBAHMS, HErapaHTUPOBAHHbIE OPOHUPOBAHMSA, JOCPOUYHBIE OTHE3JIBI,
NpOAJIEHHble OpOHMPOBAHMS, OTMEHBI, OTMEHbl C YCTAHOBJIEHHBIM OXHUJAHHUEM [0
OIPEJeIEHHOTO CPOKA, HESIBKM TI0 TapaHTUPOBAHHBIM M HErapaHTUPOBAaHHBIM OpOHUPOBAHUSM,
mTpadbl 3a HESIBKU, JOCPOYHBIE IIPUE3/Ibl, HOMEpPA, BPEMEHHO BBIOBIBIIIKE U3 00IIEr0 HOMEPHOTO
¢doHna. AnbrepHaTuBBl epeOpoHUpoBaHmio. L{eHooOpa3oBaHNe HA OCHOBE IIEH, MpPEearaeMbIX
NOKyHarelssMU. YIpaBJIE€HUE JIOXOJaMH B  COIYTCTBYIOLIMX oOTpacisx. PacnpeneneHue
MOIIHOCTEM TOCTMHUYHOTO Npeanpusatus. PacnpeneneHue npu 3aBUCMMOM crpoce. MeToauku
noBblIeHUST 3 dexTuBHOCTH UHPOpMAMK 00 yciayrax TOCTUHUYHOIO MPEANpUsTHUs,
pa3paboTKa TOCTUHUYHBIX JTUPEKTOPHHA U IPYTUX PEKIaMHBIX MaTepHalOB.

Tema 6. YnpaBiieHne 10xoxaMu MepoONpUATHI HA TOCTHHHYHBIX NPeANPUSTHSX.

VYnpasiienue A0XoaaMu IUIOMIAI0K AJisi MeponpusaTHil. OrpaHuyYeHUs] U XapaKTepUCTUKU
wiomane.  CrmocoObl  u3MepeHust  >PQPeKTUBHOCTH  ympaBieHus.  JuHamuueckoe
1IeHooOpa3oBaHue OaHKETHBIX M KOH(EPEHL-IUIOMIAIOK Ha OCHOBE XapaKTEPUCTHK CHpOca.
IIpumenenne pacdera IeHbl Ha KBagpaTHeld MeTp. ComacoBaHME IIEHBI M TEXHUYECKUX
orpannueHuil. Pa3paboTka mnporpamm crumyssiuuu - cnpoca. CoCTaBlI€HHE OTYETOB IO
UCTIOJIb30BaHMIO KOH(epeHI-Tu1oma oK. ConocTaBieHue W CIUSHUE IPOrHO3a 3arpy3kd u
MIPOrHO3a UCIOJIb30BaHUsl KOH(epeHI-IIomaa0K. AHamu3 3p(GeKTUBHOCTH MPoJiaxk OaHKETHBIX
MEPOIPHUITHHA C YyUETOM IPOJIaXK HOMEPOB.

®opMbI TEKYLIEr0 KOHTPOJISA U MPOMEKYTOYHOH aTTecTallul
B xonme peanuzamum aucummiivael b1.B.JIB.04.02 «YnpaBnenue A0xomaMu TOCTHHHIIBI»
WCIIOJIB3YIOTCS CIIEMYIONIHE METO/IBI TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH O0YYaIOIUXCS:

— IIPY POBEACHUH 3aHATUM JIEKIIMOHHOTO TUTIA!

MpPU YTEHUM JIEKIHMA HCIONb3YeTCs OOBICHUTENbHO-UUTIOCTPATUBHBIA METOJ] C JJEMEHTaMHU
MpoOJIEeMHOTO W3JIOKEeHUS y4eOHON wuHpopManuu (MOHOJOTUYECKON, TUATOTHYECKON WITH
IBPUCTUYECKON );

— I[IPpU MMPOBCACHUHU 3aHATHH CCMUHApPCKOT'0 TUIIA:
OIIpoC, TECCTUPOBAHUEC, O3CCE, MMPAKTUICCKHUEC 3aIlaHUA;



- TP IPOBEICHUU TIPOMEKYTOUHOM aTTeCTallu:
OTBET Ha BOIIPOCHI U MPAKTUYECKOE 3aJjaHHE.
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