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Kox m nHamMeHoBaHue HampaBjieHHsl NOAToToBKH, npoduiasi:_38.04.02 — MeHEIKMEHT,
HanpaBlIeHHOCTh (poduib) "YpapieHne NpeAnpUHIMATEIbCKON AeSITENFHOCTHIO B HHAYCTPUH
rocrenpuuMcTaa’

KBanupukauus (creneHb) BbIMYCKHUKA: Maructp
®opma odyuenusi: Ounas

e ocBOCHUS IMCUMIINHBL:

CcdhopmupoBath y CTYIEHTOB CIIOCOOHOCTh K BHEJIPEHHUIO U HCIIOJIb30BAHHUIO WHHOBAI[MOHHBIX
CTPATErM4eCKUX METOAUK B IPOLECCE YIPABICHUS NPEIIPUATHEM B KOHKYPEHTHOW Cpele U
COCOOHOCTh K aHAJINM3y BHEUIHEH U BHYTPEHHE Cpelbl OpraHM3allud, ONpeAETICHUI0
IIPUOPUTETHBIX CTPATETHUECKUX HAIPABICHUN €€ Pa3BUTHS.

Ilian kypca:
Tema 1. O0mas XapaKTePUCTUKA CTPATErHYe€CKOro MeHeIKMEHTA.

TGXHOKpaTI/I‘-IGCKI/Iﬁ u HpeIIHpI/IHI/IMaTeJH)CKI/Iﬁ CTWJIM YHPABJICHUA: OCHOBHBLIC YCPTEHI,
CpPaBHEHHUE [0 BAaXHBIM XapaKTEPUCTUKAM, COYETAEMOCTb C MPHUHIMIAMHU CTPATETHYECKOTO
MEHE[KMEHTA.

[loHsiTHE W CYIIHOCTH CTPATETMYECKOI0 MEHEIKMEHTA: OINPEAEIICHHE CTPATErMueCcKOro
MCHCIPKMCHTA, CPAaBHCHUC OINCPATUBHOIO U CTPATCTHYCCKOIO YIPAaBJICHUA, TCKYIIHUC U
CTpaTern4ecKue MPUYNHbBI HECOOTBETCTBUS MEX/y OpraHU3alMel ee BHEIIHEN Cpeoi.

[IpuHIMTIBL, TIperMyIecTBA W TPOOJEMBI CTPATETHYECKOro MeHepKMeHTa. [lonsTue
CTpaTeruu: TPaAUIIMOHHOE U COBPEMEHHOE TOHUMAHHE.

Drarsl Pa3BUTHUA CTPATCTUICCKOIO MCHECIPKMCHTA.

Bunbl  cTpaTernueckoro - MEHEKMEHTA:  YIpaBlI€HUE  IyTEM  PaHXUPOBAHUS
CTPAaTCrU4YCCKUX 3ajia4, YIpPaBJICHUC II0 «CIJIa0BIM CUrHajam», YHIpaBJICHHUEC B YCJIIOBUAX
CTPAaTeru4eCKUX HEOKUJAHHOCTEH.

Tema 2. CTparernyecknii aHaJIM3 BHEIIHeH U BHYTPeHHEN cpebl OpraHu3anum.

CDaKTOpI)I BHEITHEN CpCabl: 3KOHOMHNYECCKUCEC, INOJIMTUYCCKHUE, TCEXHOJIOTHYCCKUC,
colMajbHbIe, OTpacieBble. HampaBneHnus aHanmsa BHENITHEH cpebl.

Mopenp mATH CU KOHKYPEHLHMH: BHYTPHOTPACIEBOE CONEPHUYECTBO, BO3MOMXKHOCTH
MOSIBIICHUSI HOBBIX KOHKYPEHTOB, TOBaphl - AaHAJOTH U3 JAPYTUX OTpacieil, CrnocoOHOCTbH
MOCTAaBIIHUKOB JUKTOBATHL CBOH YCJIOBUA, CIOCOOHOCTh HOKyHaTCJICf/'I JUKTOBATb CBOH YCJIOBHUHI.

Kapra crparermueckux Trpynm: TOHATHE CTPAaTETHMYECKOW TPYMNbl KOHKYPEHIIHH,
AJITOPUTM MMOCTPOCHUA KAapPTHI, Tpe6OBaHI/I$I K UCIIOJIb3YCMbIM IICPEMCHHBIM.

VYnpasnendyeckoe obcieoBaHNe BHYTPEHHEH cpeibl OpraHu3alii: MapKeTUHT, (PUHAHCHI,
TEXHOJIOruA, rNepcoHai, MCHCIKMCHT.

Tema 3. (DOPMI/IPOBaHI/Ie HEJICBBIX OPUEHTHUPOB Pa3BUTHUSA OPraHu3aluu.
BI/I)ICHI/IC U MUCCHS OpraHU3aluu: MOHATHUC, 3HAYCHHUC, Tpe6OBaHI/I$I K (bOpMy.]'IHpOBKC.



Henu opranuzanuu. TpeGoBaHus K 1eIIM OpraHU3allyu.
XapakTepucTuKa  «CTPAaTETMYECKOM  INUpaMUAbDY:  KOpIOpaTWBHAsA, JEJIOoBas |
(byHKIMOHANIbHAS CTPATETHH.

Tema 4. OcHOBHBIE CTPaTerHy OPraHU3aANMH.

OO0mue cTparernyeckue ajiabTEPHATUBBI: OrPAHUYEHHBIN PpOCT, POCT, COKpallleHHe,
coYeTaHHe.

Crparernueckast Mozenb Iloprepa: cTpaTeruu MNpeuMyIIecTBa IO  HU3AEpKKaM,
mddepeHnraniy 1 KOHIEHTPALKH.

Crpareru KOHIIEHTPUPOBAHHOTO pocTa: Oosee IITyOOKOe MPOHWKHOBEHHE HA PBIHOK,
pa3BUTHE PbIHKA, pa3paboTKa TOBapa.

Crtpareru HHTETPUPOBAHHOTO POCTA: TOPU3OHTANIbHAS MHTETpalus, BEpTUKaJIbHAs
MHTErpalus (IpOrpeccuBHasl U perpeccuBHas).

Crparerun auBepcU(PUIMPOBAHHOTO pPOCTA: CTPATErMM CBSA3aHHOM U HECBS3aHHOMN
JIUBepCcU(UKALINY.

Tema S. IloprdenbHblil aHaMU3 AUBePCUPUIUPOBAHHBIX OPraHU3alUi.

AHanu3 «pa3pbiBay. AHaIW3 JUHAMHMKU W3JEp)KEK W KpuBas omblTa. Marpuna
BocToHCKOI  KOHCYAbTAalIMOHHOW  Tpynmnbl. MoauduuupoBaHHas Marpuiia  bocToHcko#
KOHCYJIbTallHOHHOM TPYIIIIBIL. CpaBHeHue IIPUBJIEKATEIIBHOCTH oTpaciu u
KOHKYpPEHTOCIIOCOOHOCTH: MaTrpuiia JlxeHepai - DnekTpuk / Mak - Kunen.

Tema 6. CooTBeTCTBHE CTPATerny M BHEIIHEH cpeabl.

Crparernu B HOBBIX oTpacisax. Ctparernu B 3pensIx orpacisix. CTtparerun B oTpacisix B
COCTOSIHUM CTarHaiuu win cnaja. Crpareruu B pa3apoOiIeHHBIX OTpaciisiX.

Crparerun ¢upm - muzaepoB. Crpareruu (upM, HaXOIIIMIMXCS HA BTOPBIX POJISX.
Crpareruu s cinaboro OuzHeca.

Tema 7. YnpasiieHue peaausanuen cCTpaTeruu.

Cucrema ympaBiueHMs pealM3allied  CTpaTeTMM: OpPTaHM3allMOHHAs  CTPYKTYypa,
OpraHu3aliOHHass KyJbTypa, OOJDKETbl, MOJIMTUKA M  TPOLEIYpbl, BO3HATPAXKIACHUS,
MMpEOoOaO0JICHUEC COIMPOTHUBJICHUA HW3MCHCHUAM, CTpaTeFI/I'—IeCKI/Iﬁ KOHTPOJIb. OpFaHI/IBaHI/IOHHaSI
CTPYKTypa Kak 00JlacTh CTpaTerHueckux u3MeHeHui. OpraHu3anuoHHas KyJlbTypa Kak o0JIacTb
CTpaTernyeckux u3MeHeHui. Pa3paboTka cuUCTeM MOOLIPEHHs, MOACPKUBAIOIINX CTPATETHUIO.
ConpoTHBIIEHHE CTPATETMUECKUM H3MEHEHMSIM B opraHu3auuu. CTpaTermueckuil KOHTpOJIb U
pEryJIMpOBaHueE.

®opMBbI TEKYLIEr0 KOHTPOJIA U MPOMEKYTOYHOH aTTecTallul
B xone peanuzanuun pucuumuinHel b1.5.05 «Crparernueckuii MEHEDKMEHT M CTPATErMUECKHUM
aHAJIM3» UCIOJb3YIOTCS CIEIYIOINE METOABI TEKYIET0 KOHTPOJIS yCIIEBAEMOCTH 00yUarOIIHUXCS:

— IIPY POBEACHUH 3aHATUM JIEKIIMOHHOTO TUTIA!

MPU YTEHUM JIEKIIMA HCIONb3YeTCsl OOBICHUTENbHO-UUTIOCTPATUBHBIA METOJ] C JJIEMEHTaMHU
MpoOJIEeMHOTO H3JIOKEeHUS y4eOHON wuHpopManuu (MOHOJOTUYECKON, TUATOTHYSCKON WITH
IBPUCTUYECKON );

— I[IPpU MMPOBCACHUU 3aHATHH CCMUHApPCKOT'0 TUIIA:
OIIpoC, TECTUPOBAHUEC, O3CCE, MMPAKTUICCKHUEC 3aIaHUA;

- P MIPOBEJIEHU U TIPOMEKYTOUHOM aTTeCTallu:
OTBET Ha BOIIPOCHI OMJIETa U MPAKTHUECKOE 3a[aHue, 3alUTa KypCOBOH pabOTHI.



DK3aMeH U 3aluTa KprOBOﬁ pa6OTBI IMPOBOAUTCA B BUAC YCTHOI'O OIIpOCaA.
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