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TEOPUA OPTAHU3AIINU U OPTAHU3AITMOHHOE NOBEAEHUWE

ABTOpBI:
1.9.H., podeccop kadeapsl ynpasieHnus ousHec-nporeccamu MOM - O.1O. MuHYeHKOBa,
n.¢.1., mpodeccop UBJIA — A.H. KoueTkoBa

Ko u HauMeHOBaHUE HATIPABJIEHHS NMOATOTOBKH, MPOQUIIS:
38.04.02 MenemKMEHT, «YIpaBjieHHe NMPOU3BOACTBEHHBIMH CHCTEMAMMU

KBanudpukauus (cTeneHb) BHLINMYCKHUKA:
Maructp

Heab ocBOeHUSA TMCUMILUIUHBI:
CdopmupoBaTh c1OCOOHOCTD BBISBIISTH IPOOJIEMBI B CTPYKTYPE U OPraHU3allMU | [Ipeaarath
000CHOBaHHBIE M KOHCTPYKTUBHBIC MPEJIIOKEHHUS 110 €€ COBEPIIICHCTBOBAHUIO

Ilinan kypca:
Tema 1. CucreMHble OCHOBBI HMCCICAOBAHMA W MOJCJHMPOBAHUS OPraHM3AIMOHHOIO
MOBEACHUSA B OPraHU3aluaX pa3jIM4Horo TUIA.

Wnentudukanuss OpraHu3alMOHHOTO M HHIMBHJYyaJbHOIO IIOBEJIEHHS B KOMIIAHMU.
IleneBasg opueHTAlUsA, OCHOBHBIE YCTAHOBKM M O0XXHUAAEMbIE PE3YNIbTaThl OPraHU3allMOHHOIO U
UHAUBUAYalIbHOTO ToBeJeHHus. CpaBHeHHE 3(PPEKTUBHOCTH JABYX KOHLEHIMH C TOYKU 3PEHUS
3¢ (deKTUBHOCTH OM3HECa U CUCTEMHOTI'O YIIpaBJieHUs OU3HECOM M opraHusanueil. BapuaruBHocTh
MOBEICHYECKUX KOHLENIUN B Pa3JIMYHBIX YCIOBUSAX — CPABHUTEIBHBIM aHAIN3 BEPOSTHOCTHBIX
VCXOJI0B ITOBEJEHUS ISl YEIOBEKa U opranu3anui. QOpMHUpPOBaHUE CUCTEMHOM YIIPABICHYECKON
TOYKM 3peHMs. ['ymMaHucTHdecKkas OpHEHTAalMsl MEHEIKMEHTA: JKOJIOTHUS B3aUMOJEHCTBUS
OpraHM3aly M YEJI0BEYECKOTO KalMTAlIa, 3TUKA WM COLMAJIIbHAs OTBETCTBEHHOCTh YEJIOBEKA U
O6u3Heca (OpraHM3alnm) M0 OTHOIIEHUIO IPYT K APYTY.

CaseStudy: wuccrenoBanue (CKaHHPOBAaHHWE) BHYTPCHHEH Cpeabl OpraHW3alldd s
HNEpBUYHOTO  (OPMHUPOBAHUS MPEJACTABIEHUS O IEJOCTHOM M  CUCTEMHOM KapTHHE
OpraHM3aI[MOHHOT0 MOBEAEHUS 0 MaTepraiaM KeiicoB (4 KOMIaHUN).

Tema 2. Tunbl opranu3anuii 1 MX CTPyKTypa.

Teopusa opranusanuu B cucreme Hayk. [loHsATHE WM CYIIHOCTh OpraHW3alUU. 3aKOHBI
opranu3anuu. JKu3HEHHbIA UK OPraHU3AMU. DBOJIOIUSA B3MVISIAOB U COBPEMEHHBIE TPEHBI
Tparcopmaru opraHu3anuii (0060104eyHble, BUPTYaIbHbIE U T.1.). CTPYKTYpHBIA MOIXOJ K
opranuzaruu. Tumonorus u kiaccuuKauOHHbBIE XapaKTePUCTUKHI OPTaHU3AIUH.

Tema 3. B3aumoBiMsiHMe BHeIIHeil M BHYTPeHHed cpea opranuzanuii. OCHOBHbIE
NPUHLIMIBI MOJEJIMPOBAHHUS BHYTPEHHEH cpelibl OPraHU3alMHU C 32JaHHBIMH IapaMeTPpaMu
U TAaPaHTHPOBAHHBIM Pe3yJbTATOM.

TenaeHIIMU M3MEHEHUsSI COBPEMEHHOTO MHUpA C TOYKHU 3PEHHUs KOHLEMNLUUU TOpsiKa U
xaoca. TpeOoBaHusi kK OyayliemMy: OpraHU3aUsAM, COTPYAHHKaM, JuaepaM. MeHEIKXKMEHT
Oynymero. OCHOBHBIEC TapaMETPHhI YIIOPSIOYCHHBIX U XaOTHUECKUX BHEIIHUX CPEJl U UX BIHUSHUE
Ha TOBeJeHUEe Ou3Heca W opraHuszanueil B nenoM. [IpuUHIMI SHIEMHYECKOTO COOTBETCTBHS
BHYTPEHHEH Cpefibl OpraHn3aluy ee BHelIHel cpene (busnec-cpeze). [lopblenue BeposiTHOCTH
MOJIYYCHHS 33JIaHHOTO pe3yibTaTa OpPraHU3alMOHHOTO MoBeneHus. OCOOEHHOCTH POCCHUHCKON
Om3Hec-cpenbl  (YCIOBUS — CYIIECTBOBaHHS  opraHusanuii). [lapameTpsl  opraHu3zanui,
OTIpENIETISIOMUEcs POCCUIICKON Om3Hec-cpenoi. OleHKa pe3yabTaTUBHOCTH U 3(h()EKTUBHOCTH



BO3MOXKHOT'O (BEpOSITHOT0) OpraHU3allMOHHOTO MoBeAeHus. [lepcriekTuBHOE BUACHNUE Pa3BUTHUS
yrpaBieHIeCKIX (QYHKIIUN PYKOBOIUTENS B CBETE U3MEHEHUS OM3HEC-CPE/Ibl U OPTaHU3AIIHIA.

CaseStudy: moaenupoBaHie BO3MOKHBIX ITyTEH Pa3BUTHS OPraHU3aIiA, IPEICTABICHHBIX
B KEHCAX-CUMYJIATOPaX.

Tema 4. CtapToBble YCJI0BHS MOJEJMPOBAHMS OPraHM3AIMOHHOIO TMOBEACHUSI U HOPMA
OPraHuU3alMOHHOTO TOBedeHUs. JleBMAHTHOe MOBedeHHE: OPraHU3ALMOHHbIE U
MoBeJleHYeCKUe NATOJOIMM U MeTOAbI MX YCTPAHEHUS WJIH NPeod0JIeHHU.

CrapTOoBBI€ YCJIOBHS MOJICIMPOBAHUS OPraHU3allMOHHOTO TOBEJAEHUS MU HOpMa
OPraHU3alMOHHOTO noBeAeHus. [IoHATHE HOPMATPHOrO U HEHOPMAJIBHOTO OPraHU3alMOHHOIO U
WHIUBUIYAIbHOTO TIOBeneHUsl. OIlleHKa CTENeHW JICBUAHTHOCTH OPraHU3allMOHHOTO U
WHAWBUIYAILHOTO TMOBEACHUS OT OOIICTIPUHSITHIX MHUPOBBIX HOPM. Pe3ynbTaThl JI€BUAHTHOTO
MOBEJICHUS VISl YEJIOBEKA M OpraHU3alllu.

IlonaTe maTOJIOTMHM TOBEACHYSCKONW © comuanbHOM. VCTOYHWKM MAaTOJOTHM U
MexaHu3Mbl HX ¢GopmupoBaHus. Popmbl maronoruid. VX BiIMSHHE HAa MOJCIMPOBAHUE
OPraHu3alMOHHOTO ToBeAcHUs. HopMaibHOE W aHOMalbHOE IIOBEJICHHE KaK OCHOBA
dbopMHUpOBaHKS MOJIENIe OpraHU3aIllMOHHOTO TIOBEICHHS C 33JIaHHBIMHU MTapaMeTpaMu. MeToabl
ucripaBiaeHus: mnaronoruii. Ux »¢hdEKTUBHOCT, U OXHUAAEMbIE pPE3yJIbTaThl ITPUMEHEHUSI.
[ToBeneHyeckne U OpraHU3alMOHHbIC MATOJOTUN KAaK PUCKU OpraHMU3alnu, Oapbepbl HA MYTH U
MOTEHIIMA JIMASPCKOTO U OPTaHU3allMOHHOTO Pa3BUTHS.

CaseStudy: wuccinemoBaHHe OpPraHU3alMOHHBIX M IMOBEICHYECKHUX IATOJIOTHH 10
MaTepuallaM KEWCOB-CUMYJSTOPOB, CO3JIaHUE MPOTPaMMbl JIMKBUAAIMU W MPEIYNPEKIACHUS
MaTOJIOTUM.

Tema 5. MeT010J10THSI M TEXHOJIOTUSA MO/IEJIMPOBAHNUS OPTAHU3AIMOHHOTO MTOBEICHUS.

HpeHHOCLIJ'IKI/I, HpI/IHHI/IHBI nu SaKOHOMepHOCTI/I MO)IGHI/IPOB&HI/U[ OpFaHI/ISaHI/IOHHOFO
noBesieHrs. OCHOBHBIE COOTBETCTBUS OPTraHU3ALMOHHOTO MOBEACHUS (JIOTUKA UCCIEIOBAHUS U
MO)IGJIHpOBaHI/ISI OpFaHI/ISaHI/IOHHOFO IIOBCACHUA JJISA JOCTHUIKCHUA FapaHTI/II)OBaHHOFO
pe3ynbraTta). Jlornka MoAENUpOBaHUs OPraHU3AIMU B Pyclie OPraHU3allMOHHONW apXUTEKTYpHI,
KaueCTBO U YpPOBEHb Pa3BUTHA €€ 4YeIOBEYeCKOro ¢akrtopa. YHopsaodeHHas, XaoTHUueckas u
CMEIlIaHHAsl BHEWIHAS CpeJa COBPEMEHHBIX OpraHM3allMii Kak TpPaHUYHOE YCJIOBHUE
MOJICIUPOBaHUsA. MaTpuiia ypoBHEH pa3BUTHs 4YEJIOBEUECKOTo (DakTopa OpraHU3aIlMU U €e
BIUSHUE HA MOJETUPOBAaHWE OpPTraHU3aIMOHHOTO MoBeAeHus. [lopTper muaepa Oymymiero kak
KOH(UrypaTropa opraHu3aluy U ee MoBeAeHHs. AHAIN3 KIIOYEBbIX KOMIETEHIIMA COBPEMEHHOTO
MEHE/Kepa B pa3pe3e ero CUcTeMHOW 3(PGEeKTHBHOCTH BO BHEIIHEH W BHYTpPEHHEW cpere
opranuzanuu jgroboro Tuma. COBpEeMEHHBIM 3Tanm pa3BUTHUS METOHOJOTHHM W HHCTPYMEHTOB
MOJICJTMPOBAHUS OPTaHU3AIIMOHHOTO ToBeneHus. MccnenoBanne OCHOBHBIX MpoOJIeM Ha MyTH
MO,HeJ'II/IPOBaHI/IH OpFaHI/ISaHI/IOHHOFO IIOBCACHUA.

CaseStudy: koMIUIeKC YIOpaKHECHHH 110 MOACIUPOBAHUIO OTJCIBHBIX DJIEMEHTOB MOJIEIH
OpPTaHU3AIMOHHOTO TTOBEACHUS U (OPCANTY PE3yIbTATOB MX PEaTU3allMH B )KU3HU OPTaHU3AIUN
Ha NPUMEPE KEUCOB-CUMYIISITOPOB.

Tema 6. MakpoTexHOJIOTMSI — OPraHM3allMOHHAS APXMTEKTYpa M OPraHU3alMOHHOE
304€CTBO: THIILI MO/Ie/IeH OPraHU3alMOHHOI0 MOBEICHM.

CyIHOCTb, OCHOBHBIE MEXAaHU3MBI, JIOTMKA, JUHAMHUKA, O0XXHMJIAEMble Ppe3ylbTaThl U
3¢ (PEeKTUBHOCTE MOJENeH OPTaHW3allMOHHOTO TIOBEJICHUS: ABTOPUTAPHOW, KOJIIETHAIBHOM,
NOJ/IEP)KUBAIOIIEH, pa3BUBaIOLIeH, (pakTanbHON W omedHoil (marepHamuctckoif). IIporeccs
WHBOJIIOLIUH, HBOJIFOLINN U MYTallMH KaXJ10M MoJiesi. MeXaHu3Mbl MOIETMPOBAHUS, pa3pyLIECHUS
u TpaHchopMmaru Kaxaoi monenu. CosznaHue OCHOB ISl TMHAMHYECKOTO 3BOJIOIMOHHOTO
MOZEIIUPOBAHUS.

CaseStudy: ympaxkHeHHE «TeaTp MAacoK»: Ha OCHOBAaHHUU KEHCOB-CUMYJISITOPOB
BBIIIOJIHACTCS  «IIPUMEPKa» KaXJAO0ro THUIIA MOZEIHA OPraHU3alMOHHOIO IIOBEIEHUsA Ha



KOHKPETHYIO OpraHM3ali0 M3 Kelca; HCCIeAYIOTCS BCe MapaMeTpbl, TUHAMUKAa U JIpyrue
HEOOXOUMBIC JJI1 U3YYCHHSI IPEMETa ACTICKTHI.

Tema 7. 'nOpuausaums mojaeseil OpraHu3alMOHHOIO MOBeICHU.

MexaHu3MBbI U 1IeJenoaranie GopMUPOBaHUS THOPUIHBIX MOJIETIEH OPraHU3aIMOHHOTO
noBefeHus, yciaoBus d¢pdexktuBHocTH THOpUAOB. IIpobraembl GopMHUpOBaHMS U yIpaBICHUS
ruOpuaHbIMH  MonensiMu.  OCHOBHBIE — TOJOXKEHHS, TEXHOJOTHSI U WHCTPYMEHTHI
OpPTaHM3AIlMOHHOTO peuHXHHUpHHTA. bydepHas cucrema Kak HE00XOIUMOE YCIOBHUE
3(PEKTUBHOTO CYIIECTBOBAHUS THOPUIHON MOJIEIN OpPTaHU3allMOHHOTO noBeaeHus. [IpocTas u
cnoxHasi ruOpuau3anus. OIeHKa CTENEHU BEPOSITHOCTH YCTOWYMBOTO pe3yibTara THOPHIHON
MOJIEIU OPTaHU3aAIMOHHOTO TTOBEICHHUS.

CaseStudy: ympaxHeHMs 10 THOPHUIU3AIUN MOICIIN OpraHM3allMOHHOI0 ITOBCIACHMS Ha
OCHOBAaHWM OPTraHMU3alMM U3 KEeHCa-CUMYJIISITOpA.

Tema 8. MoaejpoBaHue CTPYKTYPHO-CMbICJIOBOM ¢XeMbl OPraHU3aIUU B OyIyILEeM.

dyTyposorus: co3ganne oopasa Oyaymiei ousHec-cpeapl. DopcalT u ero BO3MOKHOCTH B
MOJICIUPOBAaHUU Oyaymiero opranu3anuud. OOpMHpPOBaHHE CTPYKTYPHO-CMBICIOBOM CXEMBbI
opraHu3aIu (MpoeKTa OpraHu3alMOHHON apXUTEKTYphl) B OyayiieM. OnpeneneHne napaMmeTpoB
OCHOBHBIX MOJICUCTEM JJisi OyIyIIero nmpoekta (LeHHOCTHU W KOPIIOpaTUBHAS KYJIbTypa, CUCTEMA
yIIpaBIICHUS, MOTUBAIUS, YPOBCHD Pa3BUTHUS YEIIOBEUECKOT0 (hakTopa U JApyrue).

CaseStudy: mopmenwpoBaHHe BHICHHS OpraHM3allid Ha 25 JeT BIepel ¢ MOMEHTa
oOydenus (BKIOYass (YTYpOJOTHYECKHE TEHACHIMU JJIi MHpa, OTPacid U PEruoHa
MECTOHAXOXKJCHUSI  OpPraHM3allid M3  Kelca-CUMYJSITOpa; MPOEKT  OpraHU3alMOHHON
APXUTEKTYPBI, «MSITKUE» TIOJCUCTEMBI MOJICIIH OPTaHHU3AI[MOHHOTO TMoBeneHus1). [IpoBepka
pe3ynbTaTa paboThl Ha COOJIOICHNUE JIOTUKH U MIPUHITUIIOB MOJICIUPOBAHUS OPraHU3aIIMOHHOTO
MTOBEJICHUSI.

Tema 9. ®opMupoBaHHe UTOTOBOI MO OPraHU3aALMOHHOTO MOBEIEHHUSI H MPOrPaMMbI
OPraHM3alMOHHOIO pa3BuTHs (WK TpaHchopManum).

Co3gaHne WTOTOBOTO MMPOEKTAa MOJEIM OPTraHU3al[MOHHOTO TOBEACHUS COTJIACHO
knaccupukaropy Mojueneid. DopMHpOBaHHUE CHCTEMHBIX CBs3eii M 0a3oBbIX OydepoB Bo
BHYTPEHHEH cCpeAe OpraHuM3alMyd Kak OCHOBBI JUIi YCTOMYMBOCTH M  IPOYHOCTHU
OpraHU3aIlMOHHOTrO TIoBeeHHS. [IporpaMmMa opraHU3alMOHHOTO Pa3BUTHS/TpaHCHOPMAIIUH.

CaseStudy: Co3manue HMTOTOBOIO MMPOEKTa MOJCIH OPTraHU3aIMOHHOTO IMOBEICHHS
COTJIACHO KJIacCU(UKATOPY MOJIENEH JUTsl OpTraHU3alluu U3 Keica-CUMYJIATOpa.

DopMbI TEKYLIEI0 KOHTPOJIA M MPOMEKYTOYHON aTTECTALMHU:

B xone peammsamuum auctumuvebel b1.65.02 «Teopust opraHms3anuum M OpraHuU3allMOHHOE
MIOBEJCHUE» MWCIOIB3YIOTCS  CIEAYIOIME METOABl TEKYIIEro KOHTPOJs YCIEBa€MOCTHU
0o0ydJaronuxcs:

- IpY IPOBEAECHUHN 3aHATUI JICKIIHOHHOTO THIIA:

OpU YTEHUH JIEKIUHA HCIMOJB3YeTCs OOBSICHUTENbHO-WILIIOCTPATUBHBI METOA C SJIeMEHTaMHu
MpoOJEMHOTO H3JIOXKEHUs Yy4eOHOUW wuHpopMauu (MOHOJOTUYECKON, TUAJTOTHUYECKOW WU
IBPUCTUYECKON);

- Y TIPOBEICHUM 3aHATUN CEMHUHAPCKOIO THIIA:
JIUCITYT, 3CCe, KOJUIOKBUYM;

- IPY KOHTPOJIE PE3YJIbTaTOB CAMOCTOSITEIIBHOM PaOOTHI CTYICHTOB:
JIAAJIOT C ayIUTOPUEH.



DK3aMeH TMPOBOAMUTCS C MPUMEHEHHEM CIEAYIOIIMX METOJOB (CpPEeACTB): DK3aMEH B BHUIE
YCTHOTO OIpoca ¢ pa3dopoM THIOBBIX CUTYAITUH.

OcHoBHas JuTepaTypa:
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2. Heroctpom JIxk., [JoBuc K. OprammzaunonHoe mnosenenne. — CIIb.: Ilutep, 2000.
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