AHHOTAIIUSA PABOYEHN TPOTPAMMBI
b1.B.1B.04.02 YIIPABJIEHUE OPI' AHU3AIIUOHHBIMU U3MEHEHUAMMU

ABTOpBI: 1.3.H. ipodeccop, nmpodeccop Kadeapsl TEOPUU M CUCTEM OTPACIEBOTO YIMPABICHUS
UYepnssckuii C.B.

Kon u HaumeHoBaHue HanpasJieHust noaroroBku: 38.04.02 MeneKMEHT
HanpasisenHocts (mpoduiib): «YpaBieHHe NPOU3BOICTBEHHBIMA CUCTEMAMM »
KBamndukanus (creneHb) BHIMYCKHUKA: MaruCTP

I_Ie.m, O0CBOCHUHA JHUCHHUIIMHBI: C(bOpMPIpOBaTb CIIOCOOHOCTH AHAJIM3UPOBATDH
HeﬁCTByIOIHym KOpPNOPAaTUBHYKO CTPATCruro, MNpPOrpaMMbl OPraHU3allMOHHOTO pPa3BUTUA U
W3MCHCHHH U OLICHUBATH UX COOTBCTCTBUC ITPHUHIIUIIAM yCTOI\/JI‘-II/IBOI“O pa3BUTHA OM3HEC CHCTEM

MecTO0 QM CHUTINHBI

Hucuummua b1.B.JIB.04.02  «YnpaBneHue oOpraHu3allMOHHBIMM — U3MEHEHUSIMM»
OTHOCHUTCS TUCUUIUIMHAM BapUaTUBHOM yacTh oOpa30BaTebHON MPOrpaMMbl MarucTparypsl 1o
HanpapieHuto noarotoBku 38.04.02 «MenemxkMeHT» (HapaBIeHHOCTD (Mpoduiib) «YIpaBieHue
IIPOM3BOACTBEHHBIMHU CUCTEMaMM» U U3y4aeTcs B 3 ceMecTpe.

O0BeM TUCHUILTHHBI

Tpynoemkocts aucuuruimabl — ouenuBaercss B 5  3ET (180 akamemuueckux
yacoB/135acTpoHoruuecknx yacoB). Ha koHTakTHyro paboTy ¢ mnpemojaBaTesnieM B Qopme
JEKIIMOHHBIX 3aHATUH OoTBomuTCs (12 akajmeMUYecKux 4YacoB/9 acTpOHOMHUYECKHX 4YacoB), B
dopme mpakTUUYEeCKUX 3aHATHH — (36 akajeMHYecKux 4acoB/27 acTpoHOMHYEecKMX uacoB). Ha
CaMOCTOSITCNIbHYI0O  paboTy oOydaromuxcsi otBogutTcs (96  akajgeMudeckux  4acos/72
ACTPOHOMMYECKHUX 4aca).

Ilian kypca:

Tema 1. [lonsiTHe M3MeHeHM M HUX POJib B 00IIeH KOHUENIHH YNPABJEHHUS Pa3BUTHEM
OpraHu3anuu

[ToHsiTHE OpraHnU3alMOHHOTrO pa3BUTUs. OpraHu3anys B pa3BUTHHU OOLIECTBA U YEIOBEKa,
IIPOU3BOJICTBA U KYIbTYpHI. [Iporiecchl pyHKIIMOHUPOBAHUS U Pa3BUTHS opraHu3aiuii. OCHOBHbIE
XapaKTEepUCTUKH Mpollecca OPraHU3alMOHHOrO pa3BUTHA. CTaOMIBHOCTb, YCTOWYMBOCTH M
M3MEHYUBOCTb B OpraHU3al1u.

IlonatTne W  CyIIHOCTh  OpraHU3allMOHHBIX  W3MeHeHMH.  HeoOxoaumocTb
OpraHM3alMOHHBIX U3MeHeHuH. Pa3HooOpa3ue n3MeHeHni B COBpEMEHHOM OpraHu3aliy.

Tema 2. JBoJrronys B3rJIs1I0B HA TEOPHIO OPTraHU3ALMOHHOI0 PA3BUTHA

[lpyunubl u3mMeHeHuil. M3MeHeHuss B mepuUOABl MEPBOHAYAIBHOTO (OPMHUPOBAHUS
OpraHu3alliy U Ha MOCIEeYIOIUX dTanax ee pa3Butus. PasnooOpasue n3MeHEHUH.

Teopusa xu3HeHHOro nukina. Teneonornueckas teopuss. Teopus nuanekTuku. Teopus
IBOJIIOLMU. THIIONIOTHSA TEOPUM OPraHM3allMOHHOTO PAa3BUTHS U IPOIECCa OPraHU3alMOHHBIX
u3MeHeHui. Jlpuratenu(zmpaiiBepsl) usmeHenuil. Enunuina umismenenus. Croco® H3MEHEHHS.
Teopuu C10)KHOTO pa3BUTHSI U IPOLIECCOB U3MEHEHMS.

Tema 3. Jnu3oanveckne U HenpepbIBHbIC H3MEHECHUS

Onun3zoanueckue n3MeHeHusa. HenpepsiBHble n3MeHeHMs. CpaBHEHUE 3MHU30JUYECKUX U
HENpPEephIBHBIX M3MEHeHWH. MeTtadopa oOpraHuMzalud B KOHUENIUSAX SHU30JAMYECKUX H
HETMPEPHIBHBIX M3MEHEHUM. AHamuTUYecKas cxema u3MeHeHus. [loHsiTue wuaeanbHOR
OpraHu3alyd B KOHILEMNIMAX SMNH30JAMYECKMX M HENPEpPhIBHBIX HM3MEHEHHW. Teopus
BMelIaTenbcTBa. [loHMMaHue posin areHTa nepeMeH.

Tema 4. /luarnocTuka norpedHocTeil M1 BO3MOKHOCTel npeodpa3oBanmii. [IpoekTupoBanmne
npeodpa3oBaHuil B OpraHu3anum.



ITorpeGHOCTH B OpraHM3alMOHHBIX IPeoOpa3oBaHusaX. BO3MOKHOCTH OpraHU3alIOHHBIX
npeoOpazoBanuii. OreHka NOTpeOHOCTEH M BO3MOXKHOCTEH mMpeoOpazoBanuii. OO0ydyeHne Kak
BO3MO>KHOCTb HETIPEPBIBHOTO COBEPILIEHCTBOBAHMS OPTaHU3ALNH.

OOmme moaxonbl K TMPOEKTUPOBaHHUIO MpeoOpa3oBanuii. COBpeMEHHbIE METOAMKH
npoBesieHusl npeoOpazoBaHuid. OpraHuszalnus HpoBeneHus IpeoOpazoBaHuil. PopmupoBaHue
OnmaronpusTHOH cpezbl mpeoOpa3oBanuii. Co3gaHue OpraHU3aMOHHBIX YCIOBHUI J1s IPOBEICHUS
npeoOpa30BaHUIA.

Tema S. YnpasJjieHue npoueccoM M3MeHEeHH I

CymHocTs npouecca ynpasieHUs U3MeHeHussMu. HarpaBiieHus BO3MOKHBIX U3MEHEHUN
B paMKax IIpoLiecca OPraHU3aluOHHOTO PA3BUTHS.

Mognenu peann3anuy n3MeHeHu. MoznenupoBaHue Npolecca ypaBicHUs] U3MECHEHUSMU.
Buemnue u BHyTpeHHHE (aKTOPHI OPraHU3AIMOHHBIX W3MEHEHHH. OCOOCHHOCTH yNpaBlICHUS
U3MEHEHUSAMHU Ha pa3IM4YHbIX JTarnax >KU3HEHHOTO LHMKJIAa opraHu3auuu. O¢PQPeKTUBHOCTD
IIpolLecca yupaBiIeHUsI H3MEHEHUSAMU.

Tema 6. CTpyKkTypHasi HHEepUMA ¥ OPraHU3ANMOHHbIC H3MEHECHHUS

OTtHomeHue pabOTHUKOB K MPE0OPa30BaHUAM: OOBEKTUBHBIC TIPEATIOCHUIKA U (PAKTOPEI.
CrpykrypHas nHepuusi. @akTopsl NOSIBICHUS CTPYKTYpHOU MHEpUuu. Mepapxus MHEpLUOHHBIX
cui. Konebanus MHepIuM Ha NPOTSHKEHUU KU3HEHHOTo KA. Pasmep opranu3anuu U MHEpLUS.
CI105KHOCTb OpraHu3aluy U COPOTUBIICHUE OPraHU3allMOHHBIM U3MEHEHUSAM.

[lpuunHbl  conmpoTHBIEHHS MpeoOpa3oBaHusM. IlyTm ©  MeTOABl  TPEOIOJICHHS
COIIPOTHUBIIEHUS IpeoOpa3oBaHusiM. POpMHUpPOBAHUE MO3UTHBHOIO OTHOIIEHHUS PaOOTHUKOB K
npeoOpazoBanusaM. Ctpareruu BiausiHUS B pabote pykoBoautens. [loTenuman ¢opmaibHOM
BJACTH M HehopMallbHOE YIpaBJICHUE IpoleccoM MpeoOpa3oBaHuil. BinsHue yepe3 KaHaubl
dopManbHBIX U He(hOpPMATBHBIX KOMMYHHUKAIMA. [IpHHIMIBL, CIIOCOOBI W NPHEMbI OKa3aHHS
BIIMSTHUSL.

Tema 7. Hcnosb3oBaHHMe ayTCOPCHHIA M YNPABJCHYECKOI0 KOHCYJIbTHPOBAHMS IPH
NPOBEACHUH OPraHM3AHOHHBIX H3MEHEeHUI

VYrpasneHdyeckoe KOHCYJbTHpoBaHue. lIponeccHoe M 3KCIepTHOE KOHCYIBTUPOBAHME.
Oranbl KOHCYJIBTAlMOHHOTO MTPOoeKTa. [IpaBriIbHOE IOCTPOEHNE OTHOLIEHUH ¢ KOHCYJIbTaHTaMH.
Hcnons30BaHWe  yNpaBIICHYECKOTO  KOHCYJIBTUPOBAHUS INPH  IPOBEICHUM  HW3MEHEHUM.
Bo3MoxHbBIE BapHaHThI pacIpeesICHNs 3a/1a4 U PECYPCOB.

[IpoekThl moanep KK U3MEHEHUH B OpraHM3alliy, OCHOBaHHbIE HA KOMMYHHUKATHBHBIX
texHosorusix. TexHonorust Business and Brand Engagement. Bo3MOXHOCTM M OrpaHUYeHUs
MPUMEHEHHUS.

Tema 8. UnHoBanmun kak (pakTop pasBuTHs Cy0BEKTOB NPEANPHHAMATEIbCTBA

NunoBanun kak o00bekT MeHemkMeHTa. (OCHOBHBIE TIOHSTHUS HMHHOBAIlMOHHOTO
MeHekMeHTa. Knaccudukanus wHHOBanuil. @DyHKUMM WHHOBAIMU. JKH3HEHHBIM LUKI
nHHOBaMi. MIHHOBanmoHnHele Teoprn. THUIOIOTHS NHHOBAIMOHHBIX OPraHU3allMi B YCIOBUSX
PBIHOYHOM 3KOHOMUKHU. [IpoGiiembl dopmupoBaHus ¥ (QYHKIIMOHUPOBAHHUS HUHQPPACTPYKTYpPHI
WHHOBAIIMOHHON JIEeATEeTbHOCTH. HaydHO-TeXHUYECKHH TMOTEHIHA KaK pPeCypCHBIH (hakTop
WHHOBAIIMOHHOW JesATeNbHOCTH. VIHHOBalMM Kak OCHOBAa SKOHOMMYECKOro pocta B Poccum.
MHHOBAlIMOHHBIM MEHEIKMEHT B MEXIyHapoJHOM OusHece. VHHOBaluu B yINpaBiIeHUU
YeJIOBEUECKUMU pecypcaMu

Mertoasl TMPOTHO3UPOBAHMS WHHOBAlWA. MeToasl pa3pabOTKM  MHHOBAIMOHHOU
NOJIUTUKUA. MeTronbl NMOMCKa HAeu HHHOBauuu. [Ipuembl MHHOBALIMOHHOTO MEHEIKMEHTA.
MoTuBanus nHHOBAIMHU. MeToapl aHaJIN3a MHBECTUITHH.

Tema 9. YnpaB/jieHue HHHOBAIIUOHHOI 1eATEJIbHOCTHIO

KoHuenmnus ynpasiieHUs: MHHOBAllMOHHOM NIEATENBHOCTBIO. 3aKOHBI U 3aKOHOMEPHOCTH
yIpaBiIeHUS HHHOBALIMOHHOMN JEeATENbHOCTHIO. CYIIHOCTh U 3a7jaui MHHOBALMOHHOM CTpaTeruu
opranuzaiui. OcOOEHHOCTM HWHHOBAILMOHHOM CTpaTerud (GUPMbl B  YCIOBHUAX DBHIHKA.
Crparernyeckue MHHOBALIMKA HA OCHOBE M3YYEHHs 3aKOHOMEPHOCTEH Pa3BUTHS OpraHU3alVM B
COOTBETCTBUM C M3HEHHBIM LIUKJIOM OpraHu3alMid. YIpaBlieHHE B OpraHu3aluu paboTaMu Ha



CTaIMAX XU3HEHHOTO IUKJIA n3aenusl. OyHKInoHaTIbHO-CTOMMOCTHOM aHaJIN3 B MHHOBAI[HIOHHOM
MEHE[KMEHTE.

XapakTepuCTHKa pe3yIbTaTOB HMHHOBALMOHHOM JESTENbHOCTH. MeTo0I0rn4ecKue
BOIMPOCHI OLIEHKH I(PPEKTUBHOCTH MHHOBAIMHA. D(P(HEKTUBHOCTH 3aTpaT HAa MHHOBALMOHHYIO
nearenbHOCTh.  OIeHKa HMHHOBAMOHHOTO pucka. CuHcTeMa OICHOYHBIX — IOKa3aTeleH
¢ pexTUBHOCTH MHHOBaIMi. CpaBHUTENbHBINA aHamu3 3()()EKTUBHOCTH MHHOBALMK Ha OCHOBE
OLICHOYHBIX ITOKa3aTeleil.

Tema 10. MHHOBaUMM ¥ KOPIOPATHBHOE NMPeINPUHUMATEIHCTBO

Cucrema  NJIAaHUPOBAHUS  PA3BUTHS ~ MHHOBAIMOHHOTO  NPEINPHHUMATEIIHCTBA.
Opranu3anus CHCTEMbl IUIAHUPOBAHUS PA3BUTUS HMHHOBALIMOHHOTO NpPEANPUHHUMATEIHCTBA.
[lonsTne W coxmepkaHWe WMHHOBAalMOHHOTO mapTHepcTBa.  POpMBI  WHHOBAIMOHHOTO
HapTHEPCTBA.

KopnoparuBHble WHHOBaUMU: poidb W (GYHKOUH. VIHHOBAaIIMOHHBIA MOTCHIUAI.
MHHOBanoHHasi KOpIIOpaTHBHAs KyibTypa. KopropaTHBHBIE WHHOBAI[MOHHBIE CTPATETHH.
WNHCTpYMEHTOB 1 YCIOBU, HEOOXOANMBIX JUIS 3aITyCKa HHHOBAIIMOHHBIX ITporieccoB. [Iporpamma
KOPITIOPATHBHOTO MHHOBAIIMOHHOTO Pa3BUTHSL.

KopnoparuBaoe npeanpuaumarensctBo. lloanepkka HHHOBAaTOPOB M BHYTPEHHHX
npeanpuHuMareneil B komnanuu. KoproparusHoe akcenepaTopsl. BoBieueHHOe yrpaBieHHE U
KOHKYPCBl HHHOBAI[HOHHBIX HHUIHATHB.

@®opMBbI TeKyIIEro KOHTPOJISA M MPOMEKYTOYHOM aTTeCTALMM:
B xonme peamusanuu gucuumiuHel b1.B.J[B.04.02 «YnpaBneHue opraHusaniOHHBIMU
U3MEHEHUSMU» TEKYILUH KOHTPOJIb YCIIEBAEMOCTH IPOBOIUTCS B YCTHON U MHUCbMEHHOM (hopMmax.
Mcnonb3yroTcs caeayrolue MeTo bl TEKYILEro KOHTPOJIs yCIIeBaEMOCTH 00y4YarOLIUXCs:

Ne HaumeHnoBaHue TeM u/wim pas/ienos MeTtoasl TEKYLIETO
KOHTpPOJIS
yCIIEBAEMOCTHU

Tema 1 [ToHATHE U3MEHEHUH U UX POJIb B O0IIEH KOHLENIINU O, T

YIpaBJIEHUs] Pa3BUTHEM OpraHu3aluu

Tema 2 OBOIOIMSA B3IVISLIOB HA TEOPUIO OPraHU3alMOHHOTO ONel

pa3BUTHUS

Tema 3 ONU30Q1MYECKHUE U HENPEPBIBHBIE U3MEHEHMS TNel

Tema 4 JlnarnocTrka noTpeOHOCTENH U BO3MOXKHOCTEN Keric

npeoOpaszoBanuil. [IpoexTrpoBanue npeodbpazoBaHuii B
OpraHH3alMH.
Tema 5 YipasineHue npoueccoM U3MEHEHUN JINel
Tema 6 CrpykTypHast HFHEpLIHS U OPTaHU3ALMOHHBIE T Ne2
U3MEHEHHUS
Tema 7 Hcnonb3oBaHne ayTCOPCUHTA U YIIPABICHYECKOTO JNe2
KOHCYJIbTUPOBAHUS IIPU IPOBEAECHUH
OpraHMU3aIMOHHBIX U3MEHEHUN
Tema 8 WNunoBanuu kak (pakTop pa3BUTUS CYyOHEKTOB TNe3
IIpEeAIIPUHUMATEIBCTBA
Tema 9 YnpaBneHne NHHOBAIIMOHHOW JIEATEIIbHOCTBIO TNe4
Tema 10 MHHOBaMK ¥ KOPIIOPATUBHOE NPEAITPUHUMATEILCTBO ONe2

VYcnoBabie oOo3HaueHus: oscce(D), tect (T), anamurtmueckoe 3amanue(A3), MpakTHUUECKOE
koHTpoabHOe 3ananue(I1K3), rectupoBanue(T), sx3amen (Dk3)

[To nucuummue b1.B./1B.04.02 «YnpaBneHne opraHn3alliOHHBIMUA U3MEHEHUSMU) YUEOHBIM
IUTAHOM TIPEyCMOTPEH 3a4eT, KOTOPBIH MPOBOAUTCS B IMHCBMEHHOW (OpMe C NPUMEHEHHEM
METOAOB KEHC-CTal U PELICHUS AaHATUTHYECKUX 3a/1au.
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