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KBanudpukanus (cTeneHb) BHLINMYCKHUKA:
Maructp

Heab ocBoOeHUS TMCUMILUIUHBI:

CdopmupoBaTh CIIOCOOHOCTH OIMpPENEsaTh CTPATErHI0 ACHCTBHII HA OCHOBE KPHUTHUYECKOTO
aHaJgn3a U CHUCTEMHOIO IMOJX0J]la, 0OOCHOBBIBATH PECYpPChl M OTpaHUYCHHS MPH pa3paboTKe U
peanu3ainuy mpoeKTa.

Iliian kypca:

Tema 1. CTparern4eckuii MEHEIKMEHT H CTPATErn4ecKasi KOHKYPeHTOCIOCOOHOCTb.
Konkypentnsiit nanamadt XXI cronerus: rmodanu3aus 3KOHOMUKU U TEXHOJIOTUYECKUE
nu3MeHeHus. CTparernyeckue HaMepeHus U CTpaTernyeckas MUCCHs. BuieHne, IeHHOCTH | [eNH

kopropanun. Stakeholders, nx knaccudukarms, ocodbie TpeOOBaHHS  KOHTPOJIb 32
cTparernyeckuM BbeiOopoM. PaboTa ¢ rpynmaMu CTeHKX0JIAepOB, TPOTHBOPEUUS HHTEPECOB
creitkxomnepon. Case Study: cmoxet iu CiSCO yIOBIETBOPUTB 3alPOCHI BCEX
3auHTEepecoBaHHbBIX Tpynn? Pa3paboTka apdekTuBHbIX cTpareruii. CTpaTernu KOPIopaTHBHOTO,
On3Hec-, PyHKIIMOHATIBHOTO M OTIEPAMOHHOTO YpOBHs. [I1aHupoBaHue B yCIOBHSIX CIOKHOCTH
U HeomnpeeneHHocTH. CTpaTernyeckuii MEHSDKMEHT B pa3IMYHOM KOHTEKCTE: Majiblii OM3Hec,
MHOTOHAI[MOHAJIbHBIC KOMITAHWHU, CEPBUCHBIC OPTaHU3alU1, MHHOBAIUOHHBIC (PUPMBI,
obrrecTBeHHbIH cekTop. Case Study: crparernueckoe mraHupoBaHue B kommanuu Royal
Dutch/Shell. TIpenckazanue pe3yabTaToB CTpaTernveckux pemieHuid. CTparerus u dTHKa.
[Iporiecc cTpaTernyeckoro yrnpapacHuUsI.

Tema 2. BHeminee okpyskeHue GUPMBI: BO3MOKHOCTH, YIPO3bl, KOHKYPEHIUS U
KOHKYPEHTHBIN aHaIu3.

Oob1iee, oTpaciaeBoe U KOHKYPEHTHOE OKpYykeHue GupMbl. AHAIIU3 HA MaKPOYpPOBHE:
PESTEL. Aranu3 BHENTHETO OKPY)KEHUS: CKAHUPOBAaHUE, MOHUTOPUHT, IIPOTHO3UPOBAHUE,
otieHka. CerMeHThI 00IIETr0 OKPYKEHHUs: AeMOTpapUUECKil, SKOHOMHUUECKHU, TOTUTUYECKHH,
IIPaBOBOM, COLIMOKYJIBTYpPHBIH, TeXHOJIOTHUeCKUH. CTerneHb TypOYIEeHTHOCTH OKPYKAIOIEH
Cpenbl U OXKuaaeMas CKopocTh pocta peiHka. Case Study: mopoxxenoe Unilever 3ammumiaer ceon
no3unuu Ha eBponeiickom peiake. AHanu3z SWOT. [1aTh IBHKYIIUX CHUI KOHKYPEHIIHH 1O
IToprepy: yrpo3a BX0/J1a HOBbIX UTPOKOB, IIEPErOBOPHAs CHJIA IIOCTABIIMKOB, IIEPETOBOPHAsL CUJIA
noTpeOuTeNneil, yrpo3a co CTOPOHbI 3aMELIAIOIINX TPOAYKTOB, HHTEHCUBHOCTH COIIEPHUYECTBA
cpeau KOHKypeHTOB. [Ipunoskenus moaenu [loprepa: cranenureiinas u papMmareBTHUECKas



orpacau. Case Study: 6apbepbl Ha BXOjie B THUBOBAapHIO oTpaciib B Slmonuu. Illectas
KOHKYPEHTHAs CUJIa: JOTOJHSIONINE (PUPMBI U KOOIIEPATHBHOE OKPY)KEHHUE. Y TITyOIeHHBIN
aHanu3 OMKalMX KOHKypeHToB. CuiibHelmue U ciadeiinie KOHKYpeHThl. BeposTHbie
CTPATETUYECKHUE OTBETHI CONIEPHUKOB. KOHKYPEHTHBIE CUJIBI B IIPOLECCE IBOJIIOLUU OTPACIICH:
sMOpHOHANIBHBIE, pacTyILUeE, 3penble U ymupatone orpaciu. Cetu, ppaHuaii3uHT U
KOHKYPEHTHOE IPEUMYLIECTBO B CEPBUCHBIX OTpaciisiX. MHTepnperanus oTpacieBoro aHajinusa.
Crparerndeckue rpynisl. OrpaHu4eHHs] MOAEIH IATH CUJI KOHKYPEHIIUN U CTPATErMUYECKUX
IPYIIL: HHHOBALMM, CTPYKTYpa OTPACIIEH U pa3andus KOMIIaHUK. [ 0CynapcTBO U KOHKYPEHTHOE
IIPEUMYILECTBO.

Tema 3. BHyTpeHHee OKkpYy:KeHue (PUPMBI: pecypcChl, CIOCOOHOCTH U KJIKYeBasi
KOMTIeTEHIIHS.

Co3nanue ctouMocTh. Pecypchl (hMpMBI: HaJTMYHBIC, IOPOTOBBIC H YHUKAIBHBIC.
CnocobHoctu pupmbl. OOydeHre U HesiBHOE 3HaHKE B cocTaBe pupMmbl. KiroueBas
xommetenius. Case Study: pecypest u criocoorHoct Microsoft. Ponb addextuBHoCTH, KayecTRa,
WHHOBAIMI 1 BHUMAHUS K TIOTPEOUTENSIM B TOCTPOCHHH KOHKYPEHTHOTO MIPEUMYIIIECTBA.
Kpurtepru ycToOYMBOrO KOHKYPEHTHOTO MPEUMYIIECTBA. bapbepbl Ha MyTH NUMHTAIIHH,
CIIOCOOHOCTH KOHKYPEHTOB U AUHAMH3M oTpaciu. CTpaTernueckuii aHainu3 u3faepxek u
nernouku croumoctr. Case Study: coznanue ctouMocTu B papmarieBTudeckoi komnanuu Pfizer.
Outsourcing kak MupoBas TeHICHIIMS B skoHOMHEKe. Case Study: pabora ¢ 10arocpoYHBIMU
nocTaBuMKaMu B Kommanuu Marks&Spencer. TIpuduuHbI TpoBajioB KOPIOPATHBHOM CTPATErUu:
OpraHu3allMOHHAs MHEPIIUs, CTpaTernuecKue 00s3arenbeTBa, mapanoke Mkapa. [lytu
MOJIJICP)KAHUST YCTOMYHMBOTO KOHKYPEHTHOTO MTPEUMYIIIECTBA: 00YUCHHE U TTOCTOSTHHOE
yIy4IIeHUe POYKTOB, CIEIOBAHUE JIyUIIeH OTPACIEBOM MPAKTHKE, TPEOI0JICHUE HHEPIINH.

Tema 4. CTtpaTreruu (pyHKIIMOHAIBLHOTO YPOBHSI.

JHocTuxenue nmpeBocxoicTBa B 3ppexkTuBHOCTH. [Ipon3BoacTBO U 3¢ (HEKTUBHOCTS:
9KOHOMHUS Ha MaciuTabe, 3pdekTsl 00ydeHus u Kpusas onbita. Case Study: BHenpenue Lean
Production System na npennpustusx. YnpasieHue nmocraBkamu u cucrema Just In Time.
O¢ddexTuBHOCTH B HCIOIb30BaHUN HHPopManuu, R&D u yenoBeueckux pecypcos.
JlocTkeHne mpeBocxoAcTBa B kauecTBe. MexayHapoaabie cranaapTsl 1ISO 9000 «Cucrembl
MmeHepkMenTa kadecta. Konmneriust Total Quality Management. Case Study: cucrema
yiaydiieHus kadectBa SiX Sigma B kommanuu General Electric. JloctnxeHue npeBocxocTsa B
uHHOBaIWMsX. [locTpoeHne NHHOBAIIMOHHBIX KoMmIeTeHImid. Case Study: 4To ciy4dusocs ¢
NPOEKTOM I (PPOBBIX KOMITAKT-KacceT?

Tema 5. CtpaTrernu Ou3Hec-ypOBHSI.

Amnanu3 norpebureneit. dhhexkTHBHOE yIpaBICHNUE OTHOIICHUSMH C MTIOKYAaTEISIMU.
Omnpenenenue Kpyra moTpeouTeNeil, uX HyX/ U KIF0YeBO KOMITIETCHIIUH, HEOOXOAUMOH JUTS UX
ynosierBopenus. [lorpedurenbekue Hy bl U quddepenuanus npoaykroB. [lorpedurensckue
TPYIIBI B CETMEHTANUs pIHKOB. Turbl OusHec-cTpareruid. Case Study: MOKHO I IMUTHPOBATh
cucremy aestenbHocTH Southwest Airlines? Crparerus muaepcTBa Mo U3AEpKKaM U ee
KOHKypeHTHBIe pucku. Case Study: kak komnanus E*Trade ucnoneszyer MHTEpHET, 4TOOBI
3apaboTaTh Ha MPEUMYIIECTBE HU3KUX u3zepkek. Ctparerus quddepeHIraiim, ee mpeieibl 1
KOHKYpeHTHbIe pucku. CTpaTerus GOKyCHpPOBaHHS U ee KOHKypeHTHbIe pucku. Case Study:
YIOBJIETBOPEHNE YHUKAIBHBIX MMOTPEOHOCTEN — SKCKIIIO3UBHAsI OOYBh M aBTOMOOMIIH.
WNuTerpupoBaHHas CTpaTerus JUIEPCTBA MO M3AepKKaM/ TudepeHnanuy 1 ee KOHKYPEHTHBIE
pucku. Case Study: yaepsxut a1 McDonald’s 3aBoeBaHHYI0 B TIPOIILIOM CllaBy?



HacrynarensHble 1 000poHUTENbHBIE cTpaTerui. CTUMYIIBI TPEB30HTH KOHKYPEHTOB 1
npeuMyliiecTsa nepsoro mara. CTparernueckuii MapKeTUHT KaK aKTUBHBIM MapKETUHT OBBIH
IpOIIeCC C JOATOCPOYHBIM TOPU3OHTOM IIJIaHA, HAIIPABJICHHBIN HA PEBbIILICHUE
CPEIHEPBIHOYHBIX MTOKAa3aTeeH MyTeM CHCTEMAaTUYECKOTO MMPOBEICHHS MTOJUTHKH CO3IaHuUs
TOBApOB U YCIIYT, 00ECIIEUYNBAIONINX MTOTPEOUTENEH ToBapamMu 0oJiee BBICOKON MOTPEOUTEbCKOM
[IEHHOCTH, Y€M Y KOHKYPEHTOB. AHAJIN3 SKOHOMHYECKIX BO3MOXKHOCTEH KOMITaHUH,
a/IalITUPOBAHHBIX K €€ pecypcaM U 00eCTIeurBaroIINe TOTSHIMAN I POCTa U pEHTA0CIbHOCTH.
PaspaboTka neneii, popMUpOBaHUE CTPATETUU PA3BUTHUS U oOecrieueHre cOaJaHCHPOBaHHON
CTPYKTYPBI TOBApHOTO MOPTQeEs GupM.

Tema 6. KoHKypeHTHOe CONePHUYECTBO M TMHAMUKA KOHKYPEHIIHH.

BeposiTHOCTh OTBETHBIX JACHCTBUI: THUIIBI KOHKYPEHTHOMN CTpaTeruu, permyTaiusi GUupMbl U ee
3aBUCHMOCTh OT PbIHKA. JIMHAMUKA KOHKYPEHIHH: PIHKU C OBICTPBHIMH, MEJICHHBIMU H
CTaHAapTHBIM uKIaMu. CTpaTeruu BO hparMeHTHPOBAHHBIX OTPACSIX: 00pa30BaHHE CETEBOIO
OusHeca, ppaHuaii3uHr, Topu3oHTaAIBHBIC causaus, online business. Case Study: kak eBay
IPOM3BEJ PEBOJTIOIIUIO B aYKITMOHHOM Jieiie. CTpaTeriy yrpaBieHus MOBEICHUEM COITEPHUKOB B
3peJIbIX OTPACIISAX: [IEHOBBIC CUTHAJIBI, IIEHOBOE JIUZEPCTBO, HELIEHOBasI KOHKypeHIus. Case
Study: Boitna B Ctpane Urpymiek. CTpaTerus MOCTaBOK M JUCTPUOYIIMHU B 3PEIIbIX OTPACTISIX:
Compaq nportus Dell. CtpaTeruu KOHKYpEHIIMN Ha MEXIYHAPOIHBIX pbIiHKax. CTpaTeruu s
JIMJCPOB, TOTOHIOIMUX GUPM U cl1abbIX UTPOKOB. CTpaTeru BOCCTAHOBICHUS PHIHOYHOM
no3uin. CTpaTeruu B BHICOKOTEXHOJIOTHYHBIX OTPACIISIX: MCIOJIb30BAaHUE HHHOBAIHIA, BPEMSI
BXO0J1a Ha PhIHOK, KOHKYpPEHIIHs 3a cTanaapThl. Case Study: rpy30BUKH U 3JEKTPOHHAS. TOPTOBJISI
— KOHKYPEHTHOE cornepHuuecTBO Mexay FedEX u UPS. AHanu3 KOHKYpEHTOB: OOLIHOCTh
PBIHKOB U CXOKECTh pecypcoB. CTpaTernyecKue U TaKTUIECKHUE JICHCTBHS B KOHKYPEHTHOM
conepHuuecte. Case Study: ucrnonb30BaHUEe Pa3INYHBIX CTPATETHIA B «BOWHE CAMOJIETOB)
mexay Boeing u Airbus. BeposTHOCTh KOHKYPEHTHOM aTaku: CTUMYJIbI K HadalbHBIM
JercTBHSIM, pazmep GupMbl U kadecTBo npoaykra. Case Study: kak Lehman Brothers o6sirpan
CBOHX COIIEPHUKOB HA PHIHKE HHBECTHI[HOHHBIX OAHKOBCKHX YCITYT.

Tema 7. CTparerum KOpnopaTHBHOIO YPOBHSI: BEPTHUKAJIbHASA MHTErpauus u
AUBepcUPUKALMSA.

[Tpon3BOICTBO CTOMMOCTH MTOCPEACTBOM BepTHKaIbHOU HHTErparu. Case Study:
CIEIUAIN3UPOBAaHHBIE AKTUBBI U BEPTUKAIbHASI MHTErPALUs B AJIFOMUHHEBON
IPOMBIIIJICHHOCTH. APryMEHTBI TPOTUB BEPTHUKAIBHOM MHTETpallui: OI0pOKpaTHdecKue
U3JIEP’KKU U IIPeNeNbl yIPaBIsieMOCTH. AJIbTEPHATHBBI BEPTUKAIBHON UHTErpalluu:
KOOIIEpaTUBHBIEC OTHOLICHHUS U cTpaTernyeckue nocraBku. OCHOBaHUSA I AUBEPCU(UKALINY.
KopriopatuBHblif mopTdens: aHaau3 pocTa pplHOUYHOM n0am, Matpuia BCG, matpuna
MaTEepUHCKON (PUPMBI, MaTpHla CBsI3aHHOCTH. HU3KMI, yMEepeHHBII U BEICOKUI YpOBHH
nuBepcudukanyu. Cesa3anHas nuBepcudukaius. OnepadoHHas CBSI3aHHOCTb: 0011as
neaTenbHOCTh. KopropaTuBHas CBSA3aHHOCTB: TIEPEHOC KiIroueBoi komnerennuu. Case Study:
crynusi Disney u MHOTOCTOPOHHSISI KOHKYPEHIIHS Mex 1y Menua-pupmamu. O THOBpeMeHHAs
olepalloHHasl ¥ KopropaTuBHas cBsa3anHocTh. Case Study: Vivendi — ot TexHomoruit
00paboTKM BOJIBI IO MUPOBOTO Meaua-ruranta. HecBsizannas ausepcuduxanys.
Pectpykrypuzanus u a¢dhekTuBHOE epepacnpeziesieHne Ha BHYTPEHHUX PhIHKaX Kamurasia.
Cuneprus 1 5KoHOMUS Ha MaciuTabde. [IpoGieMbl ¢ focTHKeHUEM cUHepTruu: ciadas
KOOpAMHAaIMs OM3Heca, pUCKU MOKYIKH aKTHBOB, BHYTPEHHEE Pa3BUTHE HOBBIX NOJPA3/ICJICHUI.
Crumyisl, pecypchl 1 MOTUBBI MEHEJKEPOB B Ipoliecce auBepcupukanuu. Jlusepcuduxanms,



pe3yNbTaThl AESTEILHOCTH U CTpaTernueckoe npeumyiiecTBo. COOTBETCTBHE CTPATETUH U
peCypcoB.

Tema 8. Ilorsiomenue u pecTpykTypusanus Gupm.

Case Study: Hewlett-Packard nornomaer Compaq: 3aBucth k IBM win ynaunsiii OusHec-
xoxa? IonynspHOCTh cTpateruii cnusiaus U nornomenus. Case Study: oopa3oBanue
dapmaneBTryeckoro ruranta GlaxoSmithKline B pesynbrare cinusiHusl paBHBIX 110 CHJIE
KOMITaHUW. Pa3nuuust My CIMSHUSMH, MTOTJIOIICHUAMY U 3axBaTaMu. [IpudnHbI
noromeHui. [Ipo0aeMbl B JOCTH)KEHUH ycIiexa B pe3yibrate noriomiennid. Case Study: Obuia
au nonbiTka GE mornoruts Honeywell crpaterudecku Bephoii? Pectpykrypusanus:
YMEHBIICHHE pa3Mepa U MaciiTada aesreabHocT pupm. IlepecMoTp KOpropaTUBHOTO
noptdens. Case Study: moprdenbHoe MTAHUPOBAHKE B IIBEHIIAPCKO# (papMalieBTHUECKO
xommnanuu Ciba-Geigy. Orpanudenus noprensHoro mianuposanus. Koproparust kak
nOpTQEIb KITFOUEBBIX KOMITETCHIINH.

®opMbI TeKyLIEr0 KOHTPOJISA M IIPOMEKYTOYHOM aTTecTauuu:

B xone peanuzanuu aucuuiuivibl b1.6.04 «Ctparernueckuii MEHEDKMEHT U CTpaTerMuecKuit
aQHAJIN3» UCIOJIB3YIOTCS CIEAYIOIINE METO/IbI TEKYILIETO KOHTPOJISI YCIIEBAEMOCTHU
00ydJarouuxcsi:

- [IpY IPOBE/ICHNUN 3aHATUH JIEKIIMOHHOT'O TUIIA!

[IPU YTCHUH JICKIIUH UCTIONB3YeTCA 00BICHUTENBHO-MILTIOCTPATUBHBIN METOJ C SJIEeMEHTaMU
POOJIEMHOTO U3I0XKEHHs YueOHOM nHpopMaru (MOHOIOTHYECKOH, THaTOrHUeCKON HIn
IBPUCTHUECKOMN);

- [IpY POBE/ICHNUHU 3aHATUN CEMHHAPCKOT0O THUIA:
Jcce, TUCIYT, KOJUIOKBUYM, TUAJIOT C AyAUTOPUEH;

- IPU KOHTPOJIE PE3YIbTATOB CAMOCTOATENBHON pabOTHI CTYIEHTOB:
YCTHBIE U MHCbMEHHBIE OMPOCHI, IUAJIOT C AYAUTOPUEH.

DK3aMeH MPOBOJUTCS B YCTHOU (hopme ¢ pa3d0OpOM TUIIOBBIX CUTYALIUM.
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