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Heab ocBoOeHUS TMCUMILUIUHBI:

CdopmupoBaTh CIOCOOHOCTH IIEJI€CO00Pa3HO B3aMMOACHCTBOBATH C COOECEAHHKAMHU C
Y4€TOM MX KOMMYHHMKATHUBHBIX BO3MOXHOCTEH M JOCTUTaTh B MEXKIMYHOCTHBIX OTHOIICHHUSIX
npecieayeMble KOMMYHUKATUBHBIC LIETH

Iliian kypca:
Tema 1. MeHe:KMeHT: COBPeMeHHbI€e TeHIeHI[UH.

OTtansl pa3BUTHS TEOPUH U MIPAKTUKH MEHEIKMEHTA. Y BEIMUEHUE CKOPOCTH U3MEHEHUH.
Cpena VUCA wu ee BiusHHE Ha MEHEDKMEHT. TEHICHIMW pa3BUTHS TPOU3BOJICTBA,
OKa3bIBAIOLIME BIMSHUE Ha MeHeKMeHT. Mogens ®umepa-Knapka. IloctunayctpuaibHble
TEH/JCHIIMH Pa3BUTHs TPOW3BOJACTBA M €€ MPOSBICHHS Ha MaKpOYpPOBHE M MHKPOYpPOBHE.
OKOHOMUKA BIEYATICHUN U MEHEDKMEHT. [ To0anu3anus u ee mocieCTBUs 1151 MEHE/DKMEHTA.
HoBple BBI30BBI COBPEMEHHOCTH M HOBBIE KOMIIETEHIIMU JIsi MEHEDKepoB. [lokoneHdeckue
TpeHIbl B MeHepKMeHTe: nokoseHust X, Y, Z. TpeHasl pa3BUTHS MEHEIKMEHTA B POCCUHCKOM
npakTrke. Vcrnons30BaHue B MEHEDKMEHTE HOBBIX TEXHOJIOTHUECKUX BO3MOXkHOcTei: Big Data,

Al, Machine Learning, RFID, Blockchaim.

Tema 2. Tpanchopmanus NJIAHUPOBAHUSA U KOHTPOJIA.

W3meHeHus B CTpaTerMyeckoM IUIAHUPOBAHUU. YUYAaCTHUKU (OPMUPOBAHUS CTPATETHH.
Mertonbl ToOHECEHU /10 TIEpCOHAlIa MUCCHH, 1ieel, IEHHOCTEeH U NMPUHIIKUIIOB KoMIIaHUH. Beibop
MEXy THCOPCUHTOM U ayTCOPCUHIOM. HOBBIE BOBMOKHOCTH ITOCTPOEHUS CETEBBIX OPTaHU3ALINN.
W3menenus B mpouenype KOHTpouid. IIpuHIuUIBI ocylecTBiieHus KOHTpouid. JlenerupoBaHue
GbyHKIMI KOHTpOJs cBepXy BHU3. KoHTposb moTpedutens: coBpemeHHble opmbl. Ctangapt AA
1000. UnpopmanoHHbIe CUCTEMbI KOHTPOJISl. BeHUMapKUHT KaKk MHCTPYMEHT KOHTPOJISL.

Tema 3. YnpasieHne JIIOAbMH B OPraHU3alHUAX: OT yIPABJIEHUS YeJI0BeYeCKUMH pecypcaMu
K YIHPABJCHHUIO HHTC/VICKTYAJIbHBIM MOTCHIUAJIOM OpraHu3aluu.

KPIl u coBpeMeHHBIE MOAXOIbI K MAaTEpUATBHOMY U MOPAIbHOMY CTUMYIUPOBAHHIO.
VrhpaBnenue TajlaHTaMd. YTPABICHHE BOBJICUYCHHOCTHIO, TPUBEPKEHHOCThIO. Pa3Butne
KpeaTuBHOCTU. KOyuyMHr © MeHTOpUHI. YenoBedecKWid M OpraHu3allMOHHBIA MOTEHILIMAI:
OCHOBHbIE HampaBJeHUS UX pealu3aluu. PeTpuTsl, rpynmnoBbie 00cyxaeHus U GOpMHUpPOBaHUE
KOJUIEKTUBHBIX (pOpM HessBHOTO 3HaHUsA. OOydaromascs opraHu3aius: OCHOBHbIE OCOOEHHOCTH U
NPUHIUIBI €€ JeaTeNbHOCTH. DopMupoBaHue KomaHi. BupryanbHble koMaHabl. [IpoekTHBIM
MECHCIKMCHT. Bnusane Ha MCHECIKMCHT HOBBIX I/IH(I)OpMaI_II/IOHHO-KOMMYHI/IKaLII/IOHHBIX
TEXHOJIOTH.



Tema 4. KyabTypa opranuszanmn.

OcHOBHBIEC ITyTH U CIIOCOOBI ()OPMUPOBAHHS U PA3BUTHSI OPraHU3ALUOHHON KYJIBTYPHI.
VYnpasnenue 1o 1eHHocTsM. [IpuHimne! B opranu3anuu. OpraHu3alii 0CO3HAHHOTO Pa3BUTHSI.
buprosoBeie opranusaiuu. KopriopaTuBHas coluaibHash OTBETCTBEHHOCTh. MeXIyHapOIHbIC
cranpaptel 1ISO 26000:2010. KpocckynbTypHble acnekTbl MeHemkMeHTa. Kynbrypa Agile.
BosmoxuocTH U orpannueHus i noaxonos Agile. Texuomorus Scrum.

Tema 5. JIuaepcrso.
TpeOoBaHust K JIMYHOCTH JuAepa B opraHu3zanuu. Jluaep kak Koyd, Kak T€HEpaTop
CMBICJIOB. MeTo/1bl yrpaBJIeHHs] KOHPIUKTAMH.

Tema 6. UHHOBAIIMOHHBIH MEHEIKMEHT.

Buapl mHHOBanuWii: MPOAYKTOBBIE, TEXHOJOTHMYECKHE, B MaTEPUaIbHO-BEIIECTBEHHOMN
cdepe, B MEHEIIKMEHTE, B MapKETUHTe, B OpTaHu3aluy, B MojJenu Ouszneca. PykoBocteo Ocio.
Wunosaruu B mayiom. Konmemnus Kaiinzen u Lean Production. BeHumapkuHr Kak UCTOYHHK
uHHOBanui. OpraHu3anys WHHOBAIIMOHHOW JEATEIHHOCTH M (POpPMHUpPOBAaHME MHHOBAIMOHHBIX
crpareruii. OlieHKa THHOBAITMOHHOM aKTUBHOCTH.

Tema 7. MeHeq)KMEHT 3HAHUH.

Cy1HOCTh U c11ocoObI H3MEPEHUs MHTEIIIeKTyallbHOro KanuTana. Koadduuuent Tobuna.
Buibl 3HaHMi: IBHBIE U HESBHBIE, UHIUBUAYAJIbHbIE U KOJUIEKTUBHBIC. SIBHBIE U HESIBHBIE 3HAHUS
B Iporecce pOpMUPOBAaHUS KOHKYPEHTHBIX IPEUMYLIECTB Opranu3anuii. @yHKIUU yrpaBlieHUs
3HaHusIMU. [lupamuna Xamena (mupamuaa 4eI0BE4ECKUX BOZMOKHOCTEN).

DopMbI TEKYLIEI0 KOHTPOJIA M MPOMEKYTOYHON aTTeCTAllMH:
B xone peammuzanuun gucrumuinael b1.5.01 «CoBpeMeHHBI MEHEIKMEHT» HUCHOJb3YITCS
CJIEAYIOIINE METOABI TEKYILEro KOHTPOJISI YCIIEBAEMOCTH 00Y4atOLNXCS:

- IIpY POBE/ICHNUN 3aHATUH JIEKIIMOHHOTO TUIIA!

IpU YTEHUM JIEKIUHA HCHOJIb3YyeTCsl OO0BSCHUTENbHO-WIIIIOCTPATUBHBIN METO/A C 3J€MEHTaMu
OpoOJEeMHOTO M3JIOKEHUsT Yy4ueOHONW HuHpopManuu (MOHOJOIMYECKOH, IUAJIOTHYECKON WU
ABPUCTUYECKOM);

- [IpU IMPOBEACHUN 3aHATHI CCMHUHApPCKOI'0 TUIIA:
TECTUPOBAHUE, IPE3CHTALIMH, JOKJIAbI,

- [IPU KOHTPOJIC pC3YJIbTATOB CaMOCTOSATEIbHOM pa6OTBI CTYACHTOB!:
YCTHBIC 1 TMCBbMCHHBIC OIPOCHI, JUAJIOT C aYJIHTOpI/Ieﬁ.

3aueT NpoBOJUTCS B MUCbMEHHON (hOpME METOJIOM TECTUPOBAHUS.

OcHoBHas JuTepaTypa:

1. Kypc MBA mno menemxmenty [Dnextponusiii pecypce] / JL.bpaadopa JpBua — M.: AnbnuHa,
2019. — 508 c. Pexxum nocryma: https://www.biblio-online.ru/bcode/434336

2. Korrep x. JlumepctBo Manycutel — M.: Anenuna, 2019. — 286 c. - Pexxum npocryna:
http://www.iprbookshop.ru/82840.html
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