AHHOTAIIUSA PABOYEN ITPOT' PAMMBI JIMCIIUTLIIAHBI

b1.B./1B.06.01 PUCK-MEHE/IKMEHT B YIIPABJIEHUHW JAEBEJONEPCKUM
HPOEKTOM

ABTOp:
Jouent xadenpsl ynpasieHus OuzHnec-nporeccamu, k.9.H. T.I1. MacneBuu

Konx n HaumeHoBaHue HANIPaBJIeHUs MOATOTOBKY, Npodus:
38.04.02 MenemKkMeHT, «JleBeI0IIMEHT HEABMKUMOCTH)

KBanudpukauus (cTeneHb) BHLINMYCKHUKA:
Maructp

®opma o0yueHus:
OYHas

Heab ocBoeHUs IMCUHUILINHBI:

CdopmupoBaTh KOMITETCHIIMHM CHOCOOHOCTBIO YIPABISATh OPTaHU3AIMSIMHU, TOIPA3ICICHUSIMH,
rpynnamy (KOMaHJaMH) COTPYIHHUKOB, NMPOEKTaMH M CETSAMH, CHOCOOHOCTBIO IPEICTABIATH
pe3yabpTaThl IPOBEAECHHOTO UCCIIEIOBAHNS B BUJE HAYYHOTO OTYETA, CTAThU WM JOKJIAJA.

Ilinan kypca:
Tema 1. IloHsiTe «pPHUCK», OCHOBHbIE XAPAKTEPUCTHUKH, CHOCOObLI HIAECHTH(PUKALMH,
KJaccupuKay U OLleHKH PHUCKOBOI0 COOBITHS.

MakposKOHOMUYECKHE MPEATIOCHUIKY MOSBIECHUS HAYKHU IO YIIPABIECHUIO PUCKAMHU.
Omnpenenennue pucKoBOro COObITHS, €M0 OCHOBHBIE XapaKTEPUCTUKH, KiIacCU(UKAIUS PUCKOBBIX
coObIThii. Knmaccudukaius noTeHIIUaTbHBIX PUCKOB JIEBETIONEPCKOTO MPOEKTA.

CnocoObl MAEHTHU(PUKAIMN PUCKOBOTO COOBITHS, BO3MOXHOCTH U OTPAaHUYEHHS NPUMEHEHUS
KaXJI0ro crocoba A WACHTU(UKAIMM PUCKOB JIEBENONEPCKOro mnpoekTa. OleHKa pPHUCKOB
npoekTa. PaHXxupoBaHe PUCKOB JIEBEJIONEPCKOTO MPOEKTA, OCTPOSCHUE KapThl PUCKOB.

Tema 2. MogeJsb ynpasjieHUs] pUCKAMHU, OCHOBHbI¢ KOMIIOHEHTHI MO/IeJIH.

Monens ynpasienus puckamu mnpemiokena COSO (The Committee of Sponsoring
Organizations of the Treadway Commission). ITomaroBbie 1eHCTBUS B paMKax MOJICITH.

Tema 3. YnpasiieHue OCHOBHBIMH PHCKAMH /1eBeJIONIEPCKOr0 NPOEKTa B COBPEeMEHHBIX
YCJIOBHSX.

VYropaBieHuss puUCKaMu MpPOEKTa, OMNpeNelIeHUe IpUOpUTeTa B paboTe C pPUCKAMH,
Omnpe/ieJIeHue MOAXO0Ja K YIPABIEHUIO KaXAbIM K3 PUCKOB NPOEKTa B 3aBUCUMOCTH OT
pacIoI0kKEeHHUsS pUCKOB Ha KapTe.

CrniocoObl  ympaBieHus: puckamu, KoHuenus pa3yMHOW yBEpEHHOCTH, OIpeaesieHHe
MepeyHsl PUCKOB, BBHIOOp criocoba pearupoBaHMsl Ha PUCKOBOe coObiTHe. Pacuer mokasarens
OCTaTOYHOI'O PUCKA.

dopMupoBaHUE KOMIETEHIIMI 10 YIpaBIeHHUIO Hauboyiee 3HAYUMBIMU PHCKAMU
OpeNpUsATHs / AEBETIONEPCKOTo MPOEKTa.

Tema 4. IlocTtpoenue 3¢pPexkTUBHON cUCTeMbl YNPABJEHHUS PUCKAMH I€BeJONEPCKOro
npoekrTa. OueHka BJIAMSHUS PUCKA HA (PMHAHCOBBIE NMOKA3AaTeJIN MPOEKTA.

AHanu3 3TanoB peaan3aluu JeBelonepckuX (MHBECTULIMOHHBIX ) MpoeKToB. Onpenenenne
OM3HEC — MPOLECcCOB, KIacCU(UKAIIMs PUCKOB MPOEKTA.

AHanmu3 puckoB mnpoekrta. OmnpeleraeHue COBOKYIHOTO PUCKA Ha KaXKIOM dTalle pean3aluu
IIPOEKTA.
Metoa KOppeKTUPOBKH HOPMBI TUCKOHTA. METO/ TOCTOBEPHBIX 3KBUBAJICHTOB.



Omnpenenenne Hanbosiee BEPOSTHOIO CpOKa peanu3aluu U Orojkera npoekra. Pacuér
(dbuHaHCOBBIX MOKa3aTeneil mpoekTa. Beibop cnocoba pearnpoBanus Ha 3HAYUMBbIE PUCKH ITPOEKTA.

(I’OpMLI TEKYIIEro KOHTPOJA 1 l'[pOMe)KyTO‘{H()ﬁ arrecramum.
B X04€ peain3dali JUCHUIIIMHBI «PI/ICK-MCHC,I[}KMGHT B yIIpaBJICHUHN JCBCIOICPCKHUM IIPOCKTOM>»
HCIOJIB3YIOTCA CIICAYIOIINUEC METObI TCKYIICT'O KOHTPOJIA YCIICBACMOCTHU 06yanOLHHXCHI

- [IpU MMIPOBCACHUU 3aHATHHN JICKIIMOHHOI'O THIIA:
¢ JICKIUWA-BU3YyalUu3alusd, HpO6JICMHa$I JICKIIHA,

- IPY TIPOBEICHUM 3aHATUH CEMUHAPCKOTO THIIA:
® TIPAKTUYECKUE 3aaHHS;
Ke¥icC;
acce;
MOATOTOBKA MPE3CHTAIIHH;
MOATOTOBKA JIOKJIA/I0B C UCIIOJIb30BAHUEM IPE3CHTALIHH.

3aueT IIPpOBOAUTCA B YCTHOﬁ (bopMe C UCIIOJIB30BAHUCM MCTOAA «3allluTa I'PYHIIOBOI'O IIPOCKTA».
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