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B1.5.05 TEOPUSA OPTAHU3AIIMU U OPTAHU3AIIMOHHOE NOBEJAEHUE

ABTOpBI:
npodeccop kKadeapsl yrpasiieHUs: Ou3Hec-mporeccamu, 1.3.H. - O.}0. MuHueHKOBa;
n.¢.1., mpodeccop UBJIA — A.H. KoueTkoBa

Ko u HauMeHOBaHUE HATIPABJIEHHS NMOATOTOBKH, MPOQUIIS:
38.04.02 MenemxMeHT, «JIeBeITOIMEHT HEABHKMMOCTH

KBanudpukauus (cTeneHb) BHLINMYCKHUKA:
Maructp

®opma o0yueHus:
OYHas

Llesn ocBOeHHMST THCHUIJIHHBI:

CdopmupoBaTh KOMIICTEHIIMIO B CIIOCOOHOCTH pa0doTaTh B KOJUIEKTHBE B cdepe cBoei
npoECCUOHATBLHON JCATEIBHOCTH, TOJCPAHTHO BOCIPHHHUMAS COLMAIBHBIC, STHHYECKHE,
KOH(ECCHOHATBHBIE U KyJIbTYPHBIC PA3INUHS.

Ilinan kypca:
Tema 1. CucreMHbIe OCHOBBI HMCCICAOBAHMA W MOJCJIHMPOBAHUS OPraHHM3ALHOHHOIO
MOBE/JACHHUS B OPraHU3auMAX Pa3JIMYHOI0 THIIA.

WneHTudukanyss OpraHu3alMOHHOTO W WHIMBHJIyaJbHOIO IOBEJIEHHS B KOMIIAHMU.
IleneBasg opueHTalUs, OCHOBHBIE YCTAHOBKM M O0XHAAEMbIE PE3YNIbTaThl OPraHU3ALMOHHOIO U
UHIMBUYyalIbHOrO ToBeJeHus. CpaBHeHUE Y(PPEKTUBHOCTH ABYX KOHILEMIUN C TOUKU 3pEHHS
3¢ (deKTUBHOCTH OM3HECa U CUCTEMHOTI'O YIIpaBJieHUs OU3HECOM M opraHusanueil. BapuaruBHocTh
MOBEICHYECKUX KOHLEIIMN B Pa3JIMYHbIX YCIOBUSAX — CPABHUTEIBHBIM aHAIN3 BEPOSTHOCTHBIX
HCXOJI0B ITOBEJEHUS ISl YEJIOBEKa U Opranu3anui. POpMHUpOBaHNE CUCTEMHOM YIIPABIECHYECKOU
TOYKM 3peHMs. ['ymMaHucTHYecKas OpHEHTAalMsl MEHEKMEHTA: JKOJIOTHUS B3aUMOJEHCTBUS
OpraHM3aly M YEJI0BEYECKOTO KallMTalla, 3TMKAa U COLMAIBHAS OTBETCTBEHHOCTh YEJIOBEKA U
Ou3Heca (OpraHM3alnu) 0 OTHOIIEHHUIO IPYT K APYTY.

CaseStudy: wuccrenoBanue (CKaHMpOBaHHWE) BHYTPEHHEW CpeIbl OpraHH3alud s
HNEpBUYHOTO  (OPMHUPOBAHUS MPEJACTABIEHUS O IEJOCTHOM M CHUCTEMHOW KapTHHE
OpraHU3aI[IOHHOTO MOBEJEHUS 110 MaTepraiaM KeicoB (4 KOMIaHUM).

Tema 2. Tunbl opraHu3anmii 1 UX CTPYKTypa.

Teopusa opranusanuu B cucreme Hayk. [loHATHE M CYIIHOCTh OpraHU3alMU. 3aKOHBI
opranu3anuu. JKu3HEHHBIA UK OPraHU3AMU. DBOJIOIUSA B3MVISIAOB U COBPEMEHHBIE TPEHBI
Tparcopmaru opraHu3aiuii (0060104eyHble, BUPTyaIbHbIE U T.1.). CTPYKTYpHBIA MOIXOJ K
opranuzaruu. Tumonaorus u KiaccuPpuKanoOHHbIE XapaKTEPUCTUKH OPTaHU3aIlii.

Tema 3. B3aumoBiMsiHMe BHeIIHeil M BHYTPeHHed cpea opranuzanuii. OCHOBHbIE
NPUHLIMIBI MOAEJIMPOBAHNSA BHYTPEHHEH Cpelbl OPraHU3alMHu € 32JaHHBIMH ITapaMeTpaMu
U TAPAHTHUPOBAHHBIM Pe3yJIbTATOM.

TenaeHIMU W3MEHEHHs] COBPEMEHHOIO MHUpPA C TOYKHM 3pEHUs KOHLENLHU IOpsaKa U
xaoca. TpeOoBaHus Kk Oynyuiemy: OpraHu3alMsaM, COTPYIHHUKAM, JIuaepaM. MeHEeIXMEHT
Oyaymero. OCHOBHbIE TapaMETPhI YIOPSAIOYCHHBIX U Xa0THYECKUX BHEITHUX CPEJl U UX BIIMSHUE
Ha MOBeJeHUe Ou3Heca W opraHuzanueil B 1eiaoM. [IpuHIMI 3HIEMHYECKOrO COOTBETCTBUS



BHYTPEHHEH Cpe/ibl OpTaHu3alluy ee BHenTHel cpene (OusHnec-cpeze). [loBwimenne BepoITHOCTH
MOJTyYEHUsT 3aJJaHHOTO pe3ysibTaTa OpPTaHU3AIHOHHOTO MoBeAcHHs. OCOOCHHOCTH POCCUNCKOM
OusHec-cpenbl  (YClOBUSA — CyLIECTBOBaHHMS  opranuzauuid). [lapameTrpsl  opraHuzanui,
OTIPEICIISIONINECS] POCCUICKON Om3Hec-cpenoi. OneHka pe3ylbTaTUBHOCTH M A()(PEKTHBHOCTH
BO3MOXXHOT'O (BEpOSTHOT0) OpraHU3allMOHHOTO MoBeAeHUs. [lepciekTHBHOE BHUIEHUE Pa3BUTHUS
yIpaBlIeHIeCKIX (DYHKIIUN PYKOBOJIUTEINS B CBETE€ M3MEHEHUS OM3HEC-CPE/Ibl U OPTaHU3AIIHIA.

CaseStudy: moxenupoBaHre BO3MOKHBIX ITyTEH Pa3BUTHS OPraHU3AIUH, IPEACTABICHHBIX
B KEHCAX-CUMYJIATOPaX.

Tema 4. CtapToBble YCJI0BHSI MOJAEJMPOBAHUS OPraHM3AIMOHHOIO MOBeJAEHHUS M HOpMA
OPraHU3alMOHHOTO TOBedeHUsl. JleBHaAHTHOe 1MOBedeHHE: OPraHU3ALMOHHbIE U
MoBe/leHYeCKUe MATOJOTHM U MeTOAbI X YCTPAHEHUS WU IPe010JIeHHSI.

CrapTOoBbi€  YCJIOBHS MOJICIMPOBAHUS OPraHU3allMOHHOTO TOBEJAEHUS MU HOpMa
OPraHU3alMOHHOTO noBeAeHus. [IoHATHE HOPMATBHOIO 1 HEHOPMAJIBHOTO OPraHU3ALMOHHOTO U
WHIUBUIyaJIbHOrO TMoBeAeHus. OneHka CTeneHW JAEBUAHTHOCTH OpPraHU3allMOHHOIO U
WHJUBUIYAJIbHOTO TIOBEJEHUS OT OOUICHPUHSATHIX MHUPOBBIX HOPM. Pe3ynbTaThl JEBHAHTHOTO
MOBEJICHUS VISl YEJIOBEKA U OpraHU3alllu.

IlonsATHE 1TATOJIOTMHM MOBEIEHYECKONW W CONMANbHOM. VICTOYHMKHM IIaTOJIOTHH |
MexaHu3Mbl HX ¢GopmupoBaHus. DopMbl maronoruid. VX BiIMSHHE HAa MOJCIHMPOBAHUE
OPraHU3alMOHHOTO TnoBeAcHHUs. HopManbHOE W aHOMajJbHOE TOBEJICHHE KakK OCHOBA
dbopMHUpOBaHKS MOJIENIel OpPraHU3aIlMOHHOTO TIOBEJICHHS C 3aJIaHHBIMU TapaMeTpamMu. MeTo bl
ucripaBieHus mnaronoruii. Ux »¢hdEKTUBHOCT, U OXHUAAEMbIE pe3yJIbTaThl ITPUMEHEHUSI.
[ToBeneHyeckre U OpraHMW3allMOHHbIC MATOJOTUU KaK PUCKU OpraHU3aluH, Oapbephbl HAa MYTHU U
MOTEHIIMA JIMASPCKOTO U OPTraHU3aIllMOHHOTO Pa3BUTHS.

CaseStudy: wuccinemoBaHHe OpPraHU3alMOHHBIX M IOBEJCHYECKUX IATOJIOTHH 10
MaTtepualiaM KeWCOB-CUMYJSTOPOB, CO3JIaHUE NPOTPaMMbl JIMKBHAAIMU W TMPEIYyHNPEKACHUS
MaTOJIOTHM.

Tema S. MeT0o10/10rMsl M TEXHOJIOTMS MOJACTMPOBAHNS OPraHU3ALMOHHOI0 MOBEICHMS.

HpeHHOCLIJ'IKI/I, HpI/IHHI/IHBI nu SaKOHOMepHOCTI/I MO)IGJ'II/IPOB&HI/ISI OpFaHI/ISaIII/IOHHOFO
noBesieHrs. OCHOBHBIE COOTBETCTBHUSI OPTraHU3AlMOHHOTO MOBEACHUS (JIOTUKA UCCIEIOBAHUS U
MO)IGJIHpOBaHI/ISI OpFaHI/ISaHI/IOHHOFO IIOBCACHUA JUIA JOCTHIKCHUA FapaHTI/IpOBaHHOFO
pe3ynbraTta). Jlornka MoAeNUpOBaHUs OPraHU3AIMU B Pyclie OPraHU3allMOHHONW apXUTEKTYpHI,
KaueCTBO U YpPOBEHb Pa3BUTHA €€ 4YeJIOBEYeCKOro ¢akrtopa. YHopsjaodeHHas, XaoTHUueckas u
CMEIlIaHHAsl BHEWIHAS CpeJa COBPEMEHHBIX OpraHu3alMil Kak TIpPaHUYHOE YCIIOBUE
MOJICIUPOBaHUsA. MaTpuiia ypoBHEH pa3BUTHs 4YEJIOBEUECKOTo (DakTopa OpraHU3aIlMUd U €e
BIUSHUE HA MOJETHPOBAHUE OpraHu3alMoOHHOro moBeaeHuda. [lopTper nuuepa Oyayiiero kak
KOH(UTrypaTopa opraHu3alluy U ee MoBeJAeHHs. AHAIN3 KIIOYEBbIX KOMIETEHIIMH COBPEMEHHOTO
MEHE/Kepa B pa3pe3e ero CUcTeMHOW 3(PGEKTUBHOCTH BO BHEIIHEH W BHYTpPEHHEW cpere
opranuzanuu jgro6oro Tuma. COBpeMEHHBIM ATam pa3BUTHUS METOAOJOTMM U HHCTPYMEHTOB
MOJICTIMPOBAHUSl OPTaHU3AIIMOHHOTO ToBeNeHus. MccnenoBanue OCHOBHBIX MpoOIeM Ha MyTH
MO,HeJ'II/IPOBaHI/IH OpFaHI/I3aIII/IOHHOFO IIOBCACHUA.

CaseStudy: koMIUIeKC YIpaKHECHHH 110 MOACIUPOBAHUIO OTJCIBHBIX DJIEMEHTOB MOJIEIH
OpPraHU3aI[MIOHHOTO MOBEACHUS U (HOpCaliTy pe3yibTaTOB UX peaii3allui B KU3HU OpraHU3aluu
Ha MPUMEPE KEUCOB-CUMYIISITOPOB.

Tema 6. MakpoTexHOJIOTMSI — OPraHM3allMOHHAS APXMTEKTYpa M OPraHU3allMOHHOE
304eCTBO: TUIIBI MO/eJiell OPraHU3allMOHHOI0 MOBeAeHHUS.

CyIHOCTb, OCHOBHBIE MEXaHU3MBI, JIOTHKA, JUHAMMKA, OKHUJAEMbIE pE3YJIbTaTbl U
3(PeKTUBHOCTh MOACNIC OPraHU3aIMOHHOTO TIOBEICHHS: AaBTOPUTAPHOM, KOJUICTHAILHOM,
NOJ/ICP’KUBAIOIICH, pa3BUBAIOLICH, (paKkTalbHON W omeuHoil (marepHanmucTckoif). IIporeccs
WHBOJIIOLIMH, SBOJIFOLIMN U MYTallUM KaXI01 Mojesn. MexaHn3Mbl MOJIETMPOBaHUs, pa3pyLICHUS



u TpaHchopManuu Kaxnaoil mozenu. Co3gaHue OCHOB JJIsi AMHAMUYECKOTO 3BOJIOIMOHHOTO
MOJEIIUPOBAHUS.

CaseStudy: ympakHeHHE «TeaTp MacoK»:. Ha OCHOBAHHH KEWCOB-CHMYJIATOPOB
BBITIOJIHSIETCSL  «IIPUMEPKa» KaXJAOro THIA MOJEIM OPraHU3allMOHHOTO TIOBEJACHUS Ha
KOHKPETHYIO OpraHM3alfi0 M3 Kelca; HCCIeAYIOTCS BCe MapaMeTpbl, TUHAMUKA U JIpYyrue
HEO0OXOAUMBIE JJIsI U3YYCHUS IIPEIMETA ACIIEKTHI.

Tema 7. 'nOpuausaums mojaeseil OpraHu3alMOHHOIO MOBeIEHUS.

MexaHu3MBbI U 1IeJenoiaranue GopMUPOBaHUS THOPUIHBIX MOJIETIEH OPraHU3aIMOHHOTO
noBefeHus, yciaoBus d¢pdexktuBHocTH THOpUAOB. I[Ipobiembl GopMHUpOBaHUS U yIpaBICHUS
ruOpuaHbIMH ~ MonenssMu.  OCHOBHBIE — TIOJIOKEHMs, TEXHOJIOTHSI W  HHCTPYMEHTBI
OpPTaHHW3AIlMOHHOTO peuHXHHUpHHTA. bydepHas cucrema Kak HE00XOIUMOE YCIOBHUE
3(PEKTUBHOTO CYIIECTBOBAHUS THOPUIHON MOJEIHM OpraHU3aIllMOHHOTrO MoBeneHus. [Ipocras u
cnoxHasi ruOpuau3anus. OIEHKa CTENEHU BEPOSITHOCTH YCTOWMYMBOTO pe3yinbTara THOPHIHON
MOJIEIU OPTaHU3aAIMOHHOTO TTOBEICHHUS.

CaseStudy: ympaxHeHMs 10 THOPHUIU3AIUN MOICIIH OpraHM3allMOHHOI0 ITOBCIACHUS Ha
OCHOBAHUM OpPraHU3ALMU U3 KeHCca-CUMYIISITOpA.

Tema 8. MoaejpoBaHue CTPYKTYPHO-CMbICJIOBOH ¢XeMbl OPraHU3aIUU B OyayIlEeM.

dytyposorus: co3nanue oopasa Oyayiieii ousnec-cpeabl. DopcailT 1 ero BO3MOKHOCTH B
MOJICJIMPOBAaHUU OyAyiiero opranuzanuu. OOpMUPOBaHHE CTPYKTYPHO-CMBICIOBOH CXEMBbI
opraHu3aliu (MpoeKTa OpraHu3alMOHHON apXUTEKTYphl) B OyayiieM. OnpeneneHnue napaMmeTpoB
OCHOBHBIX MOJICUCTEM JJIsi OyIyIIero mpoekTa (IEHHOCTH M KOPIIOpaTUBHAS KYJIbTypa, CUCTEMA
yIIpaBIICHUS, MOTUBAIUS, YPOBCHb Pa3BUTHUS YEIIOBEUECKOTO (hakTopa U JApyrue).

CaseStudy: momenupoBaHHWEe BHICHHS OpraHM3allid Ha 25 JIeT BIEpead ¢ MOMEHTa
o0ydeHus: (BkIOYas (yTypoJOrHYecCKHe TEHASHIMU IS MHpa, OTpacii U peruoHa
MECTOHAXOXKJEHUsl  OpPraHu3aluMd M3  KeWCca-CUMYJSITOpa; MPOEKT  OpraHU3allMOHHOM
APXUTEKTYPhI; «MATKHE» TOACUCTEMBI MOJEIM OpraHU3alMOHHOTO TmoBeneHus). IIpoBepka
pe3ynbTata paboThl Ha COOMIOCHNE JIOTHKU M MPUHIIMIIOB MOJICTUPOBAHMS OPraHU3alMOHHOTO
MTOBEJICHUSI.

Tema 9. ®opMupoBaHHe UTOTOBOI MO/ OPraHU3ANMOHHOTO TMOBEIEHHUS H MPOrPaMMbI
OPraHM3alMOHHOrO pa3BuTHUs (WK TpaHchopManum).

Co3maHue WTOTOBOTO IMMPOEKTAa MOJEIA OPTaHU3AI[MOHHOTO TOBEACHUS COTJIACHO
kinaccupukaropy Mmogueneid. DopMHpOBaHWE CHCTEMHBIX CBs3eii W 0a3oBbIX OydepoB Bo
BHYTPEHHEH cCpeAe OpraHuM3aluyd Kak OCHOBBI JUIi YCTOMYMBOCTH M  IPOYHOCTH
OpraHU3aIlMOHHOT0 TIOBeIeHHS. [IporpaMmMa opraHU3aIllMOHHOTO Pa3BUTHS/ TpaHCHOpMAITUH.

CaseStudy: Co3manue HWTOTOBOIO IMPOEKTa MOJCIH OPraHU3aIMOHHOTO IMOBEICHHS
COIJIACHO KJIacCU(UKATOPY MOJIEINEH JIIsl OpraHU3aluy U3 Keica-CUMYIISATopa.

@®opMbI TEKYLIEr0 KOHTPOJISI M MIPOMEKYTOYHOM aTTECTALMHU:

B xome peammzanuu guctumimael b1.6.05 «Teopust opraHuzanmu W OpraHU3AIMOHHOE
MIOBEICHUE» UCIOJB3YIOTCA CIEAYIOIIME METOJAbl TEKYLIEro KOHTPOJS YCIIEBAEMOCTHU
o0ydJaronuxcs:

- IpY IPOBEACHUHN 3aHATHI JICKIIMOHHOTO THIIA:

OpU YTEHUH JIEKIIUHA HCIONB3YeTCs OOBSICHUTENbHO-MILIIOCTPATUBHBI METOA C SJIeMEHTaMHu
MpoOJEMHOTO M3JIOKEHUsT Yy4eOHOUW wuHopManuy (MOHOJOTUYECKON, TUAJOTUYECKOW WU
IBPUCTUYECKON);

- IIpY IIPOBEACHUM 3aHATUN CEMUHAPCKOIO THIIA:
JUCIIYT, 3¢Ce, KOJUIOKBUYM;



- IPU KOHTPOJIE Pe3yIbTaTOB CAMOCTOATEIBHOM paboThI CTYIEHTOB:
JUAJIOT C ayJUTOPHUEH.

3adeT ¢ OIEHKON MPOBOIUTCS C TPUMEHEHHUEM CIISAYIOINUX METOI0B (CPEJICTB): 3a4ET C OICHKOM
B BHJIE YCTHOTO OIpoca ¢ pa300pOM THUIIOBBIX CUTYAIlUi.
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