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CdopmupoBaTh CIOCOOHOCTh KPUTHUYECKU OLICHUBATH U MEPEOCMBICIATh HAKOIICHHBINH OMBIT B
coOCTBEeHHOI yueOHO-TTpodheccCHOHATEHOM 1 TPodecCHOHATEHOM IeATeIbHOCTH.

Ilinan kypca:
Tema 1. CTpaTernyecKuii MEHEIKMEHT U CTPATErHYeCKasi KOHKYPEHTOCIIOCOOHOCTD.
Konkypentnsiit nanamadt XXI cronerus: rmodanu3anus 5SKOHOMUKHU U TEXHOJIOTHYECKHE
nu3MeHeHus. CTparernyeckue HaMepeHus U CTpaTernyeckas MUCCHs. BuieHne, IeHHOCTH | [eNH
koproparuu.  Stakeholders, wx kmaccudukanus, ocoOble TpeOOBaHUS M KOHTPOJIb 32
cTpaTternyeckuM BbIOOpoM. PaboTa ¢ rpymnmamu CTEHKXOIAEpPOB, MPOTHBOPEUHS HWHTEPECOB
creiikxonaepos. Case Study: cmoxer siu CiSCO yI0BIECTBOPHUTD 3aIPOCHI BCEX 3aHHTEPECOBAHHBIX
rpynn? PaspaGotka »ddektuBHbIX cTparernii. CTparernm KOpPHOpaTHBHOTO, OwW3HEC-,
(YHKIMOHATIBHOTO W ONEpAIOHHOTO YpoBHS. IlmaHupoBaHWe B YCIIOBHSX CIOXKHOCTH U
HeonpeneneHHOCTH. CTpaTernyeckuii MEHEKMEHT B Pa3IMYHOM KOHTEKCTE: Mallblii OHM3HEC,
MHOTOHAI[MOHAJIbHBIC ~KOMIIAHWUHM, CEPBUCHBIC OpraHW3alliid, WHHOBAIMOHHBIC (HPMBI,
obmecTBeHHbIi cekTop. Case Study: crparernueckoe miaHupoBaHue B Kommanuu Royal
Dutch/Shell. Tlpenckazanue pe3ynbTaToB cTpaTerHueckux pemieHuil. CTpaTterus W ITHKA.
[Iporiecc cTpaTern4eckoro yrnpapieHuUsI.

Tema 2. BHemHee oKkpyxkeHHe (UPMBI: BO3MOMKHOCTH, YIpo3bl, KOHKYPEHIHUS H
KOHKYPEHTHBIN aHaIu3.

OOmiee, oTpaciieBoe U KOHKYPEHTHOE OKpYyKeHHE (UpMbl. AHaIM3 Ha MaKpOYpPOBHE:
PESTEL. Anamu3 BHENIHETO OKPY)XEHHUS: CKaHHUPOBaHHE, MOHUTOPHHT, IMPOTHO3UPOBAaHUE,
onieHka. CerMeHThl OOILIEr0 OKPYXKEHHUs: AeMOorpauuecKuii, SJKOHOMHUUECKUH, MOTUTUYECKHA,
MIPaBOBOM, COIMOKYJIBTYPHBIH, TexHojormdeckuil. CreneHb TypOYJIEHTHOCTH OKpYKarolen
Cpenbl M OXKuaaeMasi CKopocTs pocta peiHka. Case Study: mopoxenoe Unilever 3ammuiaer cBou
no3unuy Ha eBporerickoM pbiHKe. AHanm3 SWOT. [Iare ABIKYIMMX CHI KOHKYPEHIIHMH TI0
[Toprepy: yrpo3a BXoAa HOBBIX HIPOKOB, IIEPErOBOPHAsI CHJIa TOCTABIIMKOB, IEPErOBOPHAsI CHJIA
notrpeduTeneil, yrpoza co CTOPOHBI 3aMEIIAIOIINX MPOAYKTOB, UHTEHCUBHOCTh CONEPHHYECTBA
cpean KoHKypeHToB. [Ipunoxkenust mozenu Iloprepa: cranenuteliHas u (apmaneBTHUECKas
orpaciu. Case Study: 6aprepbl Ha BX0/1€ B TUBOBApHIO oTpacis B Smonuu. [llectas KOHKypeHTHAs
CHJIA: JIOMOJHSIOIIKE (PUPMBI M KOOTIEpATUBHOE OKpYXKEHHE. YTIyOJICHHBIN aHaN3 OJIMKauIImx
KOHKypeHTOB. CwibHeHIMe U ciaabeime KOHKYpPEHThl. BeposTHBIE CTpaTerHnyecKrue OTBETHI
conepHUKOB. KOHKypeHTHBIE CHJIBI B TMPOLIECCE SBOJIOLUMU OTpacield: 3MOpUOHAIbHEIE,



pacry1ue, 3peible 1 ymupatonye orpaciu. Cetu, ppaHyaii3uHr U KOHKYPEHTHOE IPEUMYILECTBO
B CEpPBUCHBIX oOTpacisax. VHrepmperanus oTpacieBoro aHanusa. CTpaTerMyecKue TPyl
Orpann4eHuss MOAEIH IISITH CUJI KOHKYPEHIIMM U CTPATErMYECKUX IPYII: HHHOBALMU, CTPYKTYpa
OTpaciei U pasinudus KOMIaHui. I'0Cy1apcTBO U KOHKYPEHTHOE IIPEUMYILIECTBO.

Tema 3. BHyTpeHHee OKpYy:KeHHe (UPMBI: pecypechbl, CIHOCOOHOCTH U KJIOYeBasi
KOMIIETeH U,

Cozpmanue croumoctu. Pecypchl (UpPMBI: HaTUYHBIE, IMOPOTOBBIE W YHUKAaJIbHBIC.
CrniocobHoctu pupmbl. OOyUeHUe 1 HEIBHOE 3HaHUE B cocTaBe pupMbl. KittoueBast KOMIIETEHIIUS.
Case Study: pecypcsl u cniocooroctu Microsoft. Poss adpekruBHOCTH, KauecTBa, UHHOBALIUH 1
BHUMaHHs K [OTPEOHUTENAIM B MOCTPOCHHUH KOHKYPEHTHOrO MpeumyinecTBa. Kpurepuu
YCTOMYMBOIO KOHKYPEHTHOI'O IpeuMyllecTBa. bapbepbl Ha MyTH UMUTAIMM, CIIOCOOHOCTU
KOHKYPEHTOB U JAMHAMKU3M oTpaciu. CTpaTernvyecKuil aHainu3 u3IepKeK | MEeMOYKH CTOMMOCTH.
Case Study: co3manue croumoctd B (apmareBTHueckorr kommanuu Pfizer. Outsourcing kax
MHpOBasi TEeHJACHIMS B 3koHOMHKe. Case Study: pabora ¢ JONTOCPOYHBIMH MOCTABIIMKAMHU B
xommnanuu Marks&Spencer. [TpuduHbl TPOBAIOB KOPIIOPATHBHOW CTPATETHU: OPraHU3allMOHHAS
UHEPIIUs, CTPaTeTHUECKHe 00s3aTenbCcTBa, mapagoke Mkapa. [lytu momaepkaHusi yCTOMYHBOIO
KOHKYPEHTHOTO MPEUMYILECTBA: 00YUYCHHE U TIOCTOSIHHOE YJIyYIlICHHE MPOIYKTOB, CIICJIOBAHUE
JIydIel OTpacieBOM MPaKTUKE, MPEOT0JICHUE HHEPIHUH.

Tema 4. CtpaTrernu GpyHKIMOHAJIBHOIO YPOBHSI.

JlocTmkeHne NpeBOCcXOoACTBa B APeKTUBHOCTH. [Ipon3BoacTBO U 3((HEKTUBHOCTS:
9KOHOMHUS Ha Maciitade, 3¢ ekt 00ydeHus u kpuBas ombita. Case Study: Baeapenue Lean
Production System wna mpeanpusTHsx. YmpaBieHue moctaBkamMud W cucrema Just In Time.
OddexTuBHOCTH B Uctonb30BaHuu nHpopManuu, R&D u yenoBedeckux pecypcos. JlocTmxkenue
MPEBOCXOJICTBA B KadecTBe. MexayHapoaabie cranaapthl 1ISO 9000 «Cuctembl MeHEKMEHTA
kauectBa. Konnernmus Total Quality Management. Case Study: cucrema yiydiieHus KauecTa SixX
Sigma B xommanuu General Electric. JloctmkeHnne npeBocxoAcTBa B MHHOBAIMAX. [locTpoeHne
WHHOBAIMOHHBIX KomreTeHIuid. Case Study: 4to caydninoch ¢ MPOEKTOM IM(PPOBBIX KOMITAKT-
Kaccert?

Tema 5. Ctparerumn Ou3Hec-ypoBHS.

Ananmu3 notpebureneid. DPPeKTUBHOE yIpaBleHHE OTHOLICHUAMHU C IOKYNATENSIMU.
Omnpenenenne Kpyra NOTpeOUTENEH, UX HYX] U KITFOYEBOH KOMITIETEHIINH, HEOOXOAUMON TS HX
ynosierBopeHus. [lorpeOurensckue Hyx bl 1 Tuddepenuanus npoaykro. [lorpedburensckue
IPYIIBI B CerMeHTaIMsl PeIHKOB. Tumbl OusHec-cTpareruii. Case Study: MOXKHO JIM UMHUTHPOBATh
cuctemy pnesrenbHoctH Southwest Airlines? Crparerust nuaepcTBa Mo H3ISpKKaM H €€
KOHKypeHTHbIe pucku. Case Study: kak xommanus E*Trade wucmomb3yer MHTepHET, YTOOBI
3apaboTaTh Ha MpeuMyllecTBe HU3KUX u3nepxkek. Ctpaterus nuddepeHnuannu, ee npeaesl 1
KOHKypeHTHbIe pucku. Ctpaterus (HOKyCHpOBaHHsS M ee KOHKypeHTHble pucku. Case Study:
YJIOBJIETBOPEHHE YHHUKAJIBHBIX TOTPEOHOCTEW — OKCKIIO3WBHAas OOYBb U aBTOMOOMIIH.
WHTerpupoBaHHas CTpaTerus JTUAEPCTBA TI0 H3/IepKKaM/Tu(GepeHInauy U ee KOHKYPSHTHBIC
pucku. Case Study: ynepxxut mu McDonald’s 3aBoeBannyto B ponutom ciaBy? HactymarensHble
1 000opoHHTENbHBIE cTparerrud. CTUMYIBI MPEB30MTH KOHKYPEHTOB M NPEUMYIIECTBA MTEPBOTO
mara. CTpaTernyeckuii MapKeTHHI KaK aKTUBHBIA MapKETHHTOBBIM MPOIECC C JIOJTOCPOYHBIM
TOPU30HTOM IUTaHA, HAINPABIICHHBI Ha IPEBBINICHUE CPEIHEPHIHOYHBIX MOKa3aTeled IyTeM
CHCTEMaTHYECKOI0 TPOBEJCHUS TOJUTUKU CO3/aHUS TOBApOB M YCIYr, 00€CHeuMBaIOLINX
noTpeduTeneit ToBapamMu 0oJiee BBICOKOW MOTPEOUTETHCKOW IEHHOCTH, Y€M y KOHKYPEHTOB.
AHaM3 SKOHOMHYECKHX BO3MOXKHOCTEH KOMIIAHWH, aJalTHUPOBAHHBIX K €€ pecypcaMm u
obecrieunBaroIye MOTEHIMAN JJII pocTa U peHTabenbHocTh. Pa3zpaboTka 1ieneid, popMupoBanue
CTpaTeruy pa3BUTH U obecrieueHne cOaJTaHCUPOBAHHON CTPYKTYPBI TOBAPHOTO MOPThEst GupM.



Tema 6. KoHKypeHTHOE CONEPHUYECTBO U IMHAMHUKA KOHKYPEHIHH.

BeposiTHOCTh OTBETHBIX ICHCTBHIA: THITBI KOHKYPEHTHOH CTpaTeruu, penyranus GupMsl 1
€€ 3aBUCHUMOCTh OT pbIHKA. /[MHAMUKa KOHKYpPEHIMH: PBIHKH C OBICTPHIMH, MEIJECHHBIMU U
CTaHJapTHBHIM IuKIaMu. CTpareruu Bo ()parMEeHTHPOBAHHBIX OTpACIsiX: 00Opa3oBaHUE CETEBOTO
OusHeca, (paHUali3MHT, TOPH3OHTalbHBIE ciusHusa, online business. Case Study: kak eBay
IIPOM3BEJ PEBOJIOIHIO B ayKIIMOHHOM Jienie. CTpaTeruu yrnpaBieHHs IOBEJACHUEM COIIEPHUKOB B
3pesIbIX OTPAC/sIX: [ICHOBBIC CUTHAIIBI, IIEHOBOE JIMCPCTBO, HElIeHOBast KOHKypeHius. Case Study:
BoitHa B Ctpane Urpymek. Ctparerus mocTaBoK U IUCTpUOyIHH B 3penbix oTpacisax: Compaq
npotuB Dell. Ctparernu KOHKYpeHIHH Ha MEKIYHAPOAHBIX pbiHKaxX. CTpaTeruu isl JUACPOB,
JoroHsommx (GupM U cnadbix UrpokoB. CTpaTernd BOCCTAHOBJICHHS PBIHOYHOW ITO3UIUH.
CrpaTteruu B BBICOKOTEXHOJOTUYHBIX OTPACIISIX: MCIOJIb30BAaHUE MHHOBAIMM, BpeMsl BXOJAa Ha
PBIHOK, KOHKYpeHIHs 3a cranmaptel. Case Study: rpy30BUKHM M 3JCKTPOHHAs TOPTOBIS —
KOHKYPEHTHOE conepHuuecTBO Mexay FEdEX u UPS. AHanu3 KOHKYPEHTOB: OOIIHOCTh PHIHKOB
U CXOXecTh pecypcoB. CTparernyeckue H TaKTHYECKHE JCHCTBHSI B KOHKYPEHTHOM
conepauuectre. Case Study: ucrosp30BaHKe Pa3IHUHBIX CTPATETHIA B «BOHHE CAMOJIETOBY» MEXKTY
Boeing u Airbus. BeposiTHOCT KOHKYPEHTHO# aTaKu: CTUMYJIbI K HAYaJIbHBIM JICHCTBUSM, pa3mep
bupmbl 1 KadecTBO mpoaykra. Case Study: kak Lehman Brothers oObirpan cBoux cOnepHUKOB Ha
PBIHKE UHBECTUIIMOHHBIX OAHKOBCKHX YCIIYT.

Tema 7. CrpaTrernu KOpPNOPATHMBHOIO YPOBHSI: BePTHKAJIbHAA MHTerpanusi u
auBepcupuranu.

[Tpon3BoOACTBO CTOMMOCTH IIOCPEACTBOM BepTHKaibHOW wuHTerpanuu. Case Study:
CIEeUaIN3UPOBAaHHbIC AKTUBBI U BEPTUKAJIbHAS NHTETPaALUs B AIFOMUHUEBON IPOMBIIUIEHHOCTH.
AprymMeHTsl IOPOTUB BEPTHKAIbHOW HHTErpaluu: OIOpPOKpaTHUYECKUE HU3JAEPKKU U Ipeaesbl
YIPaBIAEMOCTH. AJIBTEPHATUBB BEPTUKAIbHONM HHTErpalMU: KOOINEPATHUBHBIE OTHOLIEHUS U
cTparernueckue mnocraBku. OcHoBaHusa [uisi nuBepcudukanuu. KopropaTuBHBIM mopTdens:
aHau3 pocTa pbIHOYHOM nonu, Matpuna BCG, marpuma maTepuHCKOM (GHUPMBI, MaTpHIa
CBA3aHHOCTH. Huskuii, yMepeHHbIH U BBICOKMH ypOoBHM nauBepcuukanuu. Cpsi3aHHAs
muBepcudukanys. OnepanyoHHas CBS3aHHOCTb: oOwias jesTenpHOoCTh. KoprnopaTuBHas
CBSI3aHHOCTB: TEepPEeHOC KitoueBoit kommnerennuu. Case Study: crymus Disney u MHOrOCTOpOHHSS
KOHKYpeHLIUss Mexnay Meaua-¢pupmamu. OJHOBpEMEHHas ONepalMoHHAas M KOpIopaTHBHas
cesazanHocTh. Case Study: Vivendi — oT texHonoruii oO6pabOTKHA BOJABI 10 MHPOBOTO Me/Ha-
TUTaHTA. Hecss13annas JTUBEepCUpUKAIINAL. Pectpykrypusanus " 3¢ pexTuBHOE
nepepacnpezielieHie Ha BHYTPEHHHUX phIHKaX KanmuTana. CHHEeprust U SKOHOMMsI Ha MaciiTale.
[TpoGnembl ¢ JOCTHXKEHHEM CHHEpPIruu: ciaadasi KoopaAuHalus Ou3Heca, pUCKH MOKYIKH aKTHBOB,
BHYTPEHHEE pa3BUTHE HOBBIX NojpaszaeneHuil. CTUMYIbI, pecypchl U MOTHUBBI MEHEIKEPOB B
nporecce auBepcuduranuu. Jusepcudukanus, pe3yiabTaTel IESTEIbHOCTH M CTpPAaTErHyecKoe
npeumyiiectBo. COOTBETCTBUE CTPATETUU U PECYPCOB.

Tema 8. Ilorsiomenne u pecTpyKkrypusauusi pupm.

Case Study: Hewlett-Packard norsomaer Compaq: 3aBucth k IBM win ynaunsiii usnec-
xon? IlomynsipHocTh cTpaTterwii cnusHus u noriomieHus. Case Study: oOpasoBanue
¢dapmaneBTuyeckoro ruranta GlaxoSmithKline B pesynprate cimsHHS paBHBIX MO CHIIE
KoMNaHui. Paznuuust Mexay CIUsiHUAMH, TOTJIOMIEHUAMH U 3axBaTaMu. [[pUYrHbBI TOTJIOIEHMIA.
[TpoGiemMbl B JOCTHIKEHHUH ycriexa B pe3yibraTe noriomenuid. Case Study: 6suta mu nonsitka GE
nornotute Honeywell crpatermuecku BepHO#? PecTpykTypusaiusi: yMeHbIICHHE pa3mepa H
Mmacmraba nestenbHocTH  QupM. [lepecmorp kopmopatuBHoro moprdens. Case Study:
noprdenbHoe IJIAHUPOBaHUE B IIBeinapckoit ¢apmanesTrueckoii kommanuu Ciba-Geigy.
Orpannuenus mnoprdenbHOro IuaHupoBaHud. Kopmopamuss kak mnoptdenb  KIHOYeBBIX
KOMIIETECHIINH.

DopMbI TEKYIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTEeCTAIMHU:



B xome peanm3anyu JUCHMIUIMHBI MCHOJB3YIOTCS CIEIYIOIINE METOABI TEKYIEro KOHTPOJIS
yCIIEBaEMOCTH 00YYaIOLIHXCS:

- YU IPOBEAECHUHU 3aHATUM JICKIMOHHOT'O THIIA:

IpU YTEHUM JIEKIHUHA HCIOJIb3YeTCsl OO0BSICHUTENbHO-MILIIOCTPATUBHBIN METOJA C 3JeMEHTaMu
MPOOJIEMHOTO U3TOKEHUsT ydeOHOW wuHpopmanuu (MOHOJIOTHYECKOH, JHATOTHYCCKOW HITN
ABPUCTUYECKON);

- IPY TIPOBEICHUH 3aHATUH CEMUHAPCKOTO THIIA:
3cce, IUCIYT, KOJUIOKBUYM, TUAJIOT C ayJIMTOPUEH;

- IPU KOHTPOJIE PE3YAbTATOB CAMOCTOATENBHON pabOThI CTYIEHTOB:
YCTHBIE ¥ IUCbMEHHBIE OIPOCHI, JUAJIOT C ayJUTOPUEH.

DK3aMeH MPOBOJUTCS B YCTHOM opme ¢ pa300pOM TUTIOBBIX CUTYAIIHA.
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