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KBanupukauus (cTeneHb) BLINYCKHUKA:
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Ieab ocBOeHUS IMCUMIINHBL:
CdopmupoBarh KOMIIETEHIIMIO CIOCOOHOCTHIO YIPABIIATH OpraHU3aLUsAMH, MOAPa3eIECHUsIMHY,
rpynnamu (KOMaHJaMH) COTPYIHUKOB, IPOEKTAMHU U CETAMHU.

ILnan kypca:

Tema 1. CymuHocTh ynpaB/ieHHsl YeJ10BeYeCKMMH pecypcaMu

OBomorst  (popM COBMECTHOH JESATETBHOCTH W CTAHOBJICHHE KaJpOBOTO MEHEIKMEHTA.
VYIIpaBiieHUE 4YEI0BEYECKUMHU PECYPCAMH B CHCTEME COBPEMEHHOrO MeHekMeHTa. KampoBbii
MEHE/DKMEHT: OT YIIPABJICHUS IIEPCOHAIOM K YIIPABICHUIO YEJIOBEUECKUMU PECYPCAMH.

Tema 2. Cucrema ynpapiieHHs YeJ10BeYEeCKMMH pecypcamMu

@akTopbl, BAUSIOIINAE HA CTPYKTypy OpPraHHW3alMyd W HMX BIMSHHE HA CHUCTEMY YIIPaBJICHMS
4yenoBeyeckuMU pecypcaMu. IloHsTHe TpyaoBoro mnoreHnuanza pabOTHHKAa B OpraHU3alMH.
KomMmoneHTEI TPyAOBOro IMOTCHOHAJIA. Ilokazarean wu XapakKTCpUCTUKa COCTOAHUA U
UCIIOJBb30BaHUS  TPYAOBOIO IOTEHLMala B  OpPraHMU3alMM, BO3MOXXHOCTH  IOJIYYEHHS
MHTETpabHON olleHKU. [IprMeHeHre pe3ynbTaToB aHallu3a Jisl BBIOOpa HalpaBJIeHUH U METO/IOB
paboThI epcoHana.

Tema 3. KaagpoBoe niianupoBanue B OpraHu3aluu

KanpoBas monmthka W cTparerus ympasieHus opraHusanueil. CrpaTterus yrnpaBiaeHUs
IIEPCOHAJIOM, KaK 3JIEMEHT CTPaTErny yIpaBlieHUs opranusanueil. Kagposoe miaHnpoBaHue Kak
COCTaBHasl 4acTh IUIAHUPOBAHMS B OpPraHM3allMM M KaK HEoOXOJMMOE YCJIOBHE pealli3aluu
KagpoBoil nonuTuku. llenu, 3amaum M CymHOCTb. YpPOBHHM IIAHUPOBAHUS: CTPATErMUECKOE,
TaKTUYECKOE U OTEepPaTUBHOE.

Tema 4. Hajim 1 0TOOp nepcoHaia B OpraHu3ainuio

Beibop opranuzanueil moauTHKH HaiiMa. OCHOBHbIE MCTOYHHMKHM (BHEIIHHE ¥ BHYTPEHHHE)
CbOpMI/IpOBaHI/Iﬂ NnepcoHalla U X CPaBHUTCIIbHAA XapaKTCPUCTHUKA. AKTHBHEBIE U TTAaCCUBHBIE nyTHn
MOKPBITUSL  JIOTIOJIHUTENFHONH MOTpeOHOCTH B mepcoHane. CoaepkaHue U TPYNIIHPOBKA
KpUTEpUEeB U TMoOKazarenel orOopa paboTHukoB. IloHsATHE W OCHOBHBIE 3agaud OTOOpa
kanauaaroB. [TocnenoBarenbHOCTh AEUCTBUI MTpH 0TOOPE MPETEHIEHTOB Ha pabouee MecTo.

Tema 5. TpynoBasi anantanusi pabOTHUKOB

ITonsTHE 1 CYHIHOCTDh COLMMAJIM3allun U pr,)IOBOﬁ aZarTanuu. BI/IHI)I conuan3anuy agarTaiuu,
ee CTpyKTypa: mncuxodusnoiorudeckas, mnpodeccruoHalbHas, COLMUATbHO-TICUXOIOTHYecKasl,
opraHnu3allviOHHAasd. CTa)II/II/I aZalTanuu. q)aKTOpI)I pr210BOI71 aganTraiguu:. JIUYHOCTHBIE H
MPOU3BOCTBeHHBIE. [IporpaMMbl afanTanuy paOOTHUKOB Ha TPEIIPUSTHH.

Tema 6. YnpasiieHue npo@deccuoHaIbHO-10/KHOCTHBIM NMPOJABUKEHHEM MEPCOHAIA



XapakTepucTUKa CUCTEMbI MPO(ECCHOHANBHO-TODKHOCTHBIX —IEepeMelIeHni paOOTHHUKOB.
[InanupoBanue npoABMKEHUS nNepcoHana. KaapoBwlid pe3epB, ero HaszHadueHue. [IprHIHAIBI
paboThl ¢ KaJIpoBeIM pe3epBoM. DopMHpPOBaHUE KAJPOBOIO pe3epBa: OINpEEsIEHUE KIHOUEBBIX
JOJDKHOCTEH (CTPYKTYpBhl) pe3epBa, KOJIMUECTBEHHOTO COCTaBa, BHIOOP KPUTEPHUEB 3aUUCIICHUS B
pe3epB U MeTon0B MX oueHku. [loaroroBka pesepsa. Ilmansl MHAMBUIAYAIBHOIO Ppa3sBUTHSL.
OneHka paboThI C KaJJpOBBIM PE3EPBOM.

Tema 7. O0yueHue, NepenoAroToBKa U MOBbIICHUE KBATH(PUKANMH IIEPCOHAJIA

CyIIHOCTh CHCTEMBI HEMpPEpBIBHOTO OOy4YeHMs MepcoHasa. XapaKTepUCTHKA JesITeIbHOCTH
ClIy’)k0 1O OpraHU3alUy U IUIAHUPOBAHUIO HENPEPBHIBHOIO OOYYEHMs: YYET M aHaju3 COCTaBa
KaJpoB, aTTecTalys, OIEHKa YypOoBHA OOy4YeHHs, OLEHKa mnpodeccuoHann3ma, BbIOOp
TICUXOJIOTUYECKOTO UCCIIEIOBAHNS, SKOHOMUYECKHE OIeHKH. Llenn moaroToBku, nepenoaroToBKU
U TOBBIIICHUS KBaTH(PUKALIUKU TTepCOHAIA.

Tema 8. AtrecTanus u 1eJ10Basi OEHKA COTPYAHUKOB

CymHocCTb, 1€, PyHKIUU AeTOBON OLIEHKH COTPYIHUKOB U HCIOJb30BaHHE €€ Pe3ybTaToB B
NPAaKTUYECKOM JEATENbHOCTH. YCIOBUS (POPMUPOBAHHUS CHCTEMBl OLEHKH COTPYAHUKOB.
[Iponienypa nemnoBoit oreHKH. BeIOOp KpUTEpHEB OIEHKH: PE3YJILTATUBHOCTH TPY/a, TOKa3aTeIn
npo¢eCCHOHAILHOTO TOBEICHUS, JENOBbIE M JIMYHOCTHBIE KadecTBAa. MeETonpl U3MEpeHUs
KPUTCPUCB OLICHKU: MKATUPOBAHHUA, YIIOPAAOUCHHBIX PAHI'OB, AJIbTCPHATUBHBIX XAPAaKTCPUCTHK,
9KCIEPTHOTO OMNPOCAa, METOJ OLEHKH IOCPEICTBOM YCTAaHOBKM ILieneld. KoMIulekcHasl oleHKa
KayecTBa PabOTHI.

®opMbI TEKYIIEr0 KOHTPOJIA U MPOMEKYTOYHOM ATTEeCTALUM:
B xone peanuzanuy JUCHMIUIMHBI HMCIIOJIB3YIOTCS CIEAYIOLIME METOAbI TEKYILIETO KOHTPOJIS
yCIeBaeMOCTH O0yYarOIIUXCSI:

Tema MeTtoapl TEKYIIEro KOHTPOJIs
Cuctema ympaBi€HUSI YEJIOBEYECKUMH
pecypcamu
OOyueHnue, NepenoAroToBKa 1 MOBHIIIICHUE
KBaJIM(UKALIMK TIEpCOHAIIA

Occe

Keiic

DK3aMeH MPOBOIUTCS C IPUMEHEHHUEM CIIEIYIOIINX METOIOB (CPEICTB): IK3aMEH B BUIEC YCTHOTO
orpoca ¢ pazdbopom Keiica.
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