ITpunoxenue 10 OIT BO

AHHOTAIIMSI PAGOUEM ITPOI' PAMMBI JUCIIATLTAHBI

b1.B./1B.04.02 HaBbIKH Be/leHHS N1€PEeroBOPOB

HauMeHOB8aHue OUCYUNIUH (MOOYis)

ABTOp: KaHIWJAT IIC. HAayK, ToLeHT beikoBa A.B.

Kon u HauMeHOBaHue HANIPABJIeHUS MOATOTOBKH, NPoduis:

38.04.02  «MenemxkmeHnT», Opoguiab  «MEHEKMEHT  37paBOOXPAHEHUS U
roCyIapCTBEHHO-YaCTHOE MMAPTHEPCTBO»

KBanndukanus (cTenensb) BHITYCKHUKA: MaruCTp

®opma 00y4eHHsI: 3a09HAS

Leab ocBOeHHS] TUCHUILUIUHBI: CHOPMHPOBATH KOMIIETCHIIMH B OOJIACTH YIIPABIICHUS
OpraHM3alMsIMH, TOJPA3ENCHUsIMH, TPYyNnaMu (KOMaHIaMH) COTPYIHUKOB, TPOEKTaMU H
CeTsIMH pa3pabOTKU KOPIIOPATUBHOM CTPATErwH, MPOrpaMM OPTaHU3AIMOHHOTO DPA3BUTHS H
n3MeHeHu# u obecneuenus ux peanusanuu (I1K-1, I1K-2)

ILnan kypca:

Tema 1. KonuenrtyajbHble 0CHOBBI IIEPErOBOPHOIO Mpouecca

1.1. IleperoBopsl Kak OCHOBA TUIUIOMAaTHH.

1.2. ITeperoBopkl Kak HayKa U UICKyCCTBO.

1.3. ®yHKIIMY IEPETOBOPOB.

1.4, Cormacue W B3aUMHOCTh KakK BaKHEUIIME MPEANOCHUIKM  JIOCTHKECHUS
B3aMMOIIPHEMIIEMOM TOTOBOPEHHOCTH TI0 IPEIMETY IIEPETOBOPOB

Tema 2. IlnanupoBanue, MNOATOTOBKA M OPraHU3aLMs NIEPEroBOPOB

2.1. BcecroponHuil ryOOKMH aHamM3 TOpeAMETa IEPeroBOpOB M HMHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH.

2.2. CTpaTerndyeckoe, TaKTHYECKOE ¥ aIMUHUCTPATUBHOE IIJIJAHUPOBaHHUE I1EPETOBOPOB.

2.3. CoOCTBEHHO TOJTOTOBKA K TTEPETOBOPAM.

2.4. TleperoBopsl 0 EPEroBOpax.

2.5. IloaroroBka neperoBOPHON KOHIIEIIIUH.

2.6. IToaroroBka neperoBOpHON MO3ULMHU U TUPEKTHUB JIeJeTalluu

Tema 3. HemocpeacTBeHHO MNeperoBOpbl, MX HTOrOBbI 3TAll M HAIMOHAJbHbIE
0COOCHHOCTH Be/ICHHUsI eperoBopoB

3.1. HenocpeacTBEHHO IEPETOBOPHI.

3.2. Dransl HENOCPEICTBEHHO NIEPETOBOPOB.

3.3. B3anmHO€ yTOYHEHHE MO3UIUA.

3.4. luckyccuoHHbIH 3Tan. UToroBelii srar.

3.5. Meronpl, uCIob3yeMble B IeperoBopax. TexHUKa U TaKTHKa apryMEHTUPOBAaHUs Ha
neperosopax. @opMmynupoBaHue UTOrOBOTO JOKYMEHTA.

3.6. BaxHOCTh ydeTa HalMOHAJIBHBIX M PErHOHAIbHBIX OCOOEHHOCTEH Y4YaCTHHKOB
NEPEroBOpPHOTo nporecca. OCOOEHHOCTH NEPErOBOPOB € MAPTHEPAMHU U3 PA3IMUHBIX CTPaH

Tema 4. IleperoBopsl ¢ KJIMeHTAMH

4.1. lIpounakTuka u pazperieHne KOHPIUKTOB C KIMEHTaMU IyTEM I1€PErOBOPOB

4.2. IleperoBopsl ¢ KJIMEHTaMH B JIEJIOBOU MEPEIHUCKE

4.3. TenedoHHBIE IEPETOBOPHI



®opMBbI TEKYIIEro KOHTPOJISI H IPOMEKYTOYHOM aTTeCTAllUM:

@opMBI TEKYLIETO KOHTPOJSl YCIEBA€MOCTH: TECTUPOBAaHUE, KOHTpOJbHAs padora,
IHCITYT, 3CCE.

dopma MPOMEKYTOUHOM arrecTanuu, oTpaxkaromas (opMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE JIaHHOM TUCIUIUIMHE: 3a4eT.

Oransl ocBoenus komnereniuii [1K-1.3, I[1K-2.3 orpaxator ¢popmupoBaHue:

HA YPOBHE 3HAHUIL:

KitroueBsle TeOpeTHUECKHE NTOCTYNATHI CYLIHOCTH NIEPETOBOPOB

Teopuss W mNpakTUKa CTAAMHHOCTH U JTAlHOCTH MEPETOBOPHOTO TMPOIECCa, €ro
NICUXOJIOTUYECKUE aCTIEKTBI, @ TAK)KE TEXHUKA, TAKTHKA W TEXHOJIOTHSI IEPETOBOPOB

Oco0OeHHOCTH NEPETOBOPOB KaK HAYKH U UCKYCCTBA

Criendrika HAIIMOHATIBHOTO CTHJIS BEJCHUS IEPETOBOPOB MPEICTABUTENSMHU Pa3IMYHbBIX
PETHOHOB U CTOPOH

Hcropusi, HpIHEIIHEE COCTOSHME M BO3MOJXKHAs IEPCIEKTHBA Pa3BUTHUS TEX BOIIPOCOB,
KOTOpbIE CTAHOBSITCS PEAMETOM I1EPETOBOPOB

OCOOEHHOCTH ClIeHapueB pa3BUTHS MEPEroBOPHOrO IMpoliecca B 3aBUCUMOCTH OT
MOBECTKH JHSI U XapakTepa 00CyKJaeMbIX BOIIPOCOB;

[IpoTokonbHBIE, OpraHU3allMOHHBIE U TPOLEypPHbIE 0OCOOEHHOCTHU BEICHHUS IEPETOBOPOB
B 3aBHCHMOCTH OT UX (hopmara, coiep:KaHus, MECTa MPOBEICHUS U COCTaBa yUaCTHUKOB

HA YPOBHE YMEHMIA:

YcranaBnuBaTh M TOJICPKUBATh HEOOXOJMMBIE KOHTAKThl M CBSI3U C MHOCTPAHHBIMHU
MapTHEpPaMH MO MeperoBopam

[LmanupoBarh, NOArOTaBIMBaTh, OPTaHU30BBIBATH U BECTHU IEPETOBOPHI

OnepatuBHO OLICHUBATH MO3UIMUA JPYroro y4aCTHHKA WJIM YYaCTHUKOB MEPErOBOPHOIO
mpolecca U CBOEBPEMEHHO OINPEACTATh CHENU(PHUKY CBOMX NEHCTBUH B KaXJIOW KOHKPETHO
BO3HUKIIIEH CUTYyaIUU

YMETh BBIXOJUTH U3 CIOKHBIX, TYIIMKOBBIX CUTYallUi BO BPEMS IIEPETOBOPOB

Haxomuts HEOXHmIaHHBIE U1l APYTUX UX YYACTHUKOB XObl, BBIIBUTaTh HECTAHAAPTHHIC
uaeu

PazpabareiBaTh ¥ TOOMBATHCS B3aUMOTPUEMIIEMBIX KOMIIPOMHUCCHBIX JIOTOBOPEHHOCTEH
0 CTIO’KHBIM aCIeKTaM MpeMeTa MePeroBOpoB U Mo Bcel 00cykaaeMoii mpodiieMe B IeTTOM

HA YPOBHE HABBIKOB:

Brnagenue TexHuKON MeperoBOpoB, METOJAMH IIPOABMXKEHHS CBOEH MO3UIMH, crioco0aMu
BO3CMCTBHSI HAa IapTHEPA U HENTpaIU3alluy BO3AEUCTBHUS C €TO CTOPOHBI,

Brnagenue mnpuemamMu JOCTHXKEHHSI JTOTOBOpPEHHOCTEH M (popmaMu (UKCAlUU 3THUX
JIOTOBOPEHHOCTEN B UTOTOBBIX JJOKYMEHTaX

HaBbikamu, HEOOXOAMMBIMU /71l BEJICHHSI TIEPETOBOPOB CAMOCTOSITENILHO WM B COCTaBe
JieJIeralii, BKJItOYasi IOATOTOBUTEIbHBIN U UTOTOBBIN JTallbl

Benenue neperoBopoB kak OCHOBHOT'O crioco0a pa3pereHusi KOH(GIUKTOB

Bnanenue wmerononorued M METOOMKOM TOMCKA, (OPMHUPOBAHUS U JOCTHXKEHUS
B3aUMONPHEMIIEMBIX JJOTOBOPEHHOCTEN
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