AHHOTALYA PABOYEM ITPOI'PAMMBbI JUCIUTLIAHBI

B51.B.07 YnpasjeHue pucKaMu MeJUIMHCKON OPraHu3aluu

ABTOp: K.3.H. MacneBuu T.II.
Ko u HauMeHoBaHMe HanpaBJIeHUs MOATOTOBKH, NPOpUJIs:

38.04.02 MenemkMmeHT, «YTIpaBJIeHNE COBPEMEHHBIM yUpPEXKICHHEM (OpraHu3aimeii) B
3paBOOXPAHCHUNY

KBanudukanus (cTenenb) BbITYCKHUKA:
bakanasp
eab ocBOeHMA TMCUMIINHBI:

CdopmupoBaTh KOMIETCHIIUIO B O0JACTH OIIEHKA WHBECTHUIIMOHHBIX MPOEKTOB, (PMHAHCOBOTO
TJITAHUPOBAHUS ¥ TIPOTHO3UPOBAHUS C YIETOM POJIM (PMHAHCOBBIX PHIHKOB M HHCTUTYTOB.

Ilinan kypca:

HaunmeHnoBanue TeM

Ne n/m (pasnenos) Conep:xanue TeMm (pa3aenon)
ITonsiTue «PHUCK», MaKpOBKOHOMI/I‘-IeCKI/Ie MPEAINTOCBUIKH ITOABJICHUSA HAYKH 110
OCHOBHBIE YIIPaBIEHUIO PUCKAMHU.
XapaKTePUCTHKH, Onpenenenrie pUCKOBOTO COOBITHS, €T0 OCHOBHBIE
CIIOCOOBI XapaKTEePUCTUKH, KITACCH(PUKAITAS PUCKOBBIX COOBITHIA.
Tena 1 UJCHTH()HUKAIINY, Krnaccuukanust noTeHIIUAIBEHBIX PUCKOB JIEBEIONEPCKOTO

KI1accupuKanum U | TIPOEKTA.

OIICHKH  pHUCKOBOTO | CriocoObl MACHTH(DHUKAIINA PUCKOBOTO COOBITHSI, BO3MOXHOCTH M
COOBITHSI. OTpaHUYCHHS TIPUMEHEHUS KaXKIOT0 CI1oco0a sl uAeHTH () UKamm
pPHUCKOB JieBenoriepckoro mpoekra. OIlleHKa pPHCKOB IPOEKTA.
PamxupoBaHHe PHCKOB JEBEIOMEPCKOrO MPOEKTa, MOCTPOCHUE
Mopnens ympasnenust | Monens  ynpasienuss puckamu COSO (The Committee of
Tema 2 | puckamu, ocHoBHBEIE | Sponsoring Organizations of the Treadway Commission).
KOMITOHEHTBI MozienH. | [lomaroBsie IeHCTBUS B paMKaX MOJICIIH.

VYnpasneHue YpaBieHus: pUcKaMu POEKTa, OIPEAEIEHUE IPUOPUTETA B
OCHOBHBIMU PHCKaMH | paboTe ¢ pUCKaMM, OIpEneIeHHE OIX0a K YIPABICHUIO KaXKAbIM
JIEBEJIONEPCKOTO 13 PUCKOB MPOEKTa B 3aBUCHMOCTH OT PACIIOJIOXKEHUS PUCKOB Ha
MIPOEKTa B | Kapre.
T 3 | COBPEMEHHDIX Crioco0s! yripaBienus puckamu, KoHmenms pazymMmHoi
ema YCIIOBHSAX. YBEPEHHOCTH, ONpelie/ieHre epeyHs pPUCKOB, BBIOOP criocodba

pearnpoBaHus Ha pUCKOBOE coObITue. Pacuer mokazaTtens
OCTaTOYHOI'O PUCKA.

®dopMHupoBaHHE KOMIICTEHIIMH IO YIpaBIEHUIO Hawmbomee
3HaYMMBIMU PUCKaMH IPEIIPUSTHSL.




HaunmenoBaHue Tem
Ne n/m Coaep:xanne TeM (pa3/iesioB)
(pa3nenoB)
IToctpoenue AHanu3 3TanoB pearu3aliy IeBeloNnepcKux (MHBECTUIIMOHHBIX)
3¢ deKTUBHON npoekToB. OnpeaeneHue OU3HeC — MPOLEeCCOB, Kaccu(prUKaIus
CHCTEMBI YIPaBICHUS | PUCKOB MIPOEKTA.
pUcKaMu Amnanu3s puckoB npoekra. OnpezeneHne COBOKYITHOTO PHCKa Ha
Tena 4 MEIUIIUHCKOM Ka)XJIOM JTalle peaan3aluy MPOoeKTa.
OpraHU3all}y. Meron KOppeKTUPOBKH HOPMBI IMCKOHTA. METOJT TOCTOBEPHBIX
OHCHKa BJIIUAHUA | DOKBHUBAJICHTOB.
pHcka Ha | Onpenenenne Hanbojee BEPOATHOIO CpPOKA peanu3alud |
(uHaHCOBEIC Oromkera mpoekTa. Pacuér (uHaHCOBBIX IMOKa3aTelneill MpoeKTa.
MokKasartenu npoekra. | Beibop criocoba pearnpoBaHus Ha 3HAYMMBIE PHUCKU TPOEKTA.

(I)Oprl TEKYIIEro KOHTPOJIA U l'lpOMC)KyTO‘lHOi;I aTrrecranum:

B xone peanuzaruu AMCHUIUIMHBI WCIIONB3YIOTCS CIEAYIOIIUE METOJbI TEKYIIETO KOHTPOJIS
yCIeBaeMOCTH 00yUaIOLIUXCS:
MIPU TIPOBEJICHUN 3aHATUH JICKIIMOHHOTO THIIA:
® JICKITUS-BU3yaJU3aIlMs, TPOOIeMHAs JICKITUS;
MIPU TIPOBEICHUH 3aHATUH CEMUHAPCKOTO TUTIA!
® TIPAKTUYCCKUE 3a/IaHUS;
JTUCKYCCHH;
acce;
MOJIFOTOBKA MPE3CHTAINH;
MOJIrOTOBKA JTIOKJIAZIOB C UCTIOJB30BAHUEM MPE3EHTAIIHIH;

MIPH TIPOBE/ICHUH 3aUeTa:
® TECTUpOBaHUE.

DK3aMeH MPOBOAUTCS C MPUMEHEHUEM CIIEAYIOIINX METOI0B: TECTUPOBAHMS U YCTHOTO OIpOca.

OcHoBHas1 iuTEeparypa:

1. Bannun K.B. VYmpasnenue PHUCKaMH. IOHUTU-IAHA, 2012.

2. Anekceenko B.b. VYmnpaBinenue puckamMu B IPOU3BOJCTBEHHO-XO3SMCTBEHHOU
NESATENBPHOCTH  Tpeanpusatus. Poccuiickuii  yHHBepcuTeT ApyxObl  HapomoB. 2013.



