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OK-3. T0oToBHOCTL K CaMOPa3BHTHIO, CAMOpeAJM3aUUH, WCIOJIb30BAHUIO
TBOPYECKOI0 MOTEHIMAIA
OIIK-3 Cnoco6HOCTBI0 NPOBOJAUTH CaMOCTOSITeIbHbIE HCCJIeI0BaAHMS,
000CHOBBIBATh AKTYAJbHOCTh M MNPAKTHYECKYI) 3HAYMMOCTb HM30PAHHON TeMBbI
HAYYHOI'0 UCCJIeI0BAHUS
IIK-2. Cnoco6HocTh pa3padaThiBaTh KOPHOPATHBHYK CTPATErni0, MPOrpaMMbl
OPraHU3alMOHHOI0 PA3BUTHS U M3MEHEHUI U 00ecneYnBATh UX PeaIn3aluio

Iliian kypca:

Tema 1. CTpareru4eckuii MeHeI)KMEHT H CTPaTern4eckasi KOHKypPeHTOCIOCOOHOCTh

Konkypentnsiit nanamadpt XXI cronerus: rmodanu3anus 3KOHOMUKU U TEXHOJIOTHYECKUE
n3MeHeHus. CTparernyeckre HaMEepeHUsl U CTpaTernueckas Muccus. Bugenue, IeHHOCTH U Lelu
koprmopamuu. Stakeholders, ux kmaccudukanus, ocoOble TpeOOBaHUS W KOHTPOJIb 3a
cTpaTeruuyeckuM BbliOOpoM. Pabota ¢ rpynmamMu CTEHKXOJ1EpoB, HPOTHBOPEUYMsS] HMHTEPECOB
creiikxonnepoB. Case Study: cmosxet i Cisco yIOBIETBOPUTD 3aIPOCHI BCEX 3aNHTEPECOBAHHBIX
rpynn? Paspaborka »>ddexTuBHbIX cTpareruil. Crparerud KOpIopaTHMBHOro, OwW3Hec-,
(GYHKIIMOHAJIBHOTO W ONEpalMOHHOrO ypoBHs. [lnaHupoBaHHe B YCIOBHUSIX CIOXKHOCTH H
HeonpeaeneHHocTH. CTpaTernyeckuii MEHEeKMEHT B pa3jIMYHOM KOHTEKCTe: Majblii OHu3Hec,
MHOTOHAIlMOHAJIbHBIE ~KOMIIAHWHW, CEpPBUCHBIE OpraHM3alli, WHHOBALIMOHHbBIE (UPMBL,
oOmectBeHHbI cexTop. Case Study: crparermueckoe IUlaHUpoBaHMEe B KoMmnaHuM Royal
Dutch/Shell. Ilpenckasanue pe3yabTaToB cTpaTerndeckux pemeHuid. CTpaTeruss M 3TUKA.
ITpouecc cTpaTernyecKoro ynpaBieHusl.

Tema 2. BHemHee okpyxeHue (UPMbI: BO3MOKHOCTH, YIPO3bl, KOHKYpPeHUMS H
KOHKYPEHTHBIN aHaIu3

OO6miee, oTpacieBoe M KOHKYPEHTHOE OKpY)KEHHE (QUpPMbl. AHaJlW3 Ha MaKpOYpPOBHE:
PESTEL. AHanu3 BHEIIHErOo OKPYKEHUS: CKaHMPOBAaHUE, MOHUTOPHUHI, INPOTHO3UMPOBAHUE,
orieHka. CerMeHThl O0IIEro OKpPYXEeHHs: JAeMorpaduuecKuii, SJKOHOMHUUECKHH, MOJIUTUYECKHH,
IPaBOBOM, COLIMOKYJIBTYPHBIM, TexHonorndeckuil. CreneHb TypOyJIE€HTHOCTH OKpYyXKarolen
Cpenbl U OKHjlaeMasi CKOpocTh pocta peiHka. Case Study: moposkeHoe Unilever 3amumiaer cBou
no3uuu Ha esponeiickoM pbelHKE. AHanu3z SWOT. IIate nBHKYIUMX CHUI KOHKYPEHLIMM IO
[Toprepy: yrpo3a BXxoJa HOBBIX UTPOKOB, IEPETOBOPHAsI CHJIa TOCTABIIMKOB, IEPETOBOPHAs CHUJIa
noTpeOuTeNei, yrpo3a co CTOPOHBI 3aMELIAl0IIUX MPOIYKTOB, HHTEHCUBHOCTh COIIEPHUYECTBA
cpenu KoHKypeHToB. [Ipunoxenust monenu Iloptepa: cranenurteidiHas U QapmaneBTHYeCKas
orpaciau. Case Study: Oapbepsl Ha BXOZ€ B NHBOBapeHHYI0 oTpacib B Smonuu. Illecras
KOHKYPEHTHasi CHJIa: JOMOJHSIomME (UPMBI U KOOIEPATUBHOE OKpY)KEHHE. YTIyOIeHHbII
aHanmu3 OmpKaluxX KOHKYpeHTOB. CuibHeWMe M cialeiiine KOHKYpeHTHI. BeposTHble
CTpaTeruyeckue OTBEThl COMEPHUKOB. KOHKYpEHTHBIE CHJIBI B IPOLECCE ABOJIIOLMU OTpaciei:
SMOpHOHANIbHBIC, pacTyllue, 3penble W ymupawooume otpacau. Cetu, QpaHUali3uHr U



KOHKYPEHTHOE MPEUMYILECTBO B CEPBUCHBIX OTpacisix. MHTepmperalus oTpacieBoro aHaau3a.
Crparerndeckue rpynnsl. OrpaHMueHUs MOJENIU MATH CHJI KOHKYPEHLHMH M CTPATErM4eCKHX
TpyNI: WHHOBAIMK, CTPYKTYpa OoTpaciieil U pa3nudus KoMnaHuil. ['ocyapcTBo U KOHKYpEHTHOE
[IPEUMYILECTBO.

Tema 3. BHyTpeHHee oKpykeHHe (UPMBI: PecypChbl, CIOCOOHOCTH M KJIKOYeBasi
KOMIIeTeHIHS

Coznanue croumoctu. Pecypchl (upMBI: HaJdM4YHbIE, IOPOTOBbIE U YHUKAaJIbHBIE.
Cnocobuoctu ¢pupmbel. OOyueHUE U HESIBHOE 3HAHUE B cocTaBe GupMmbl. KiTtoueBasi KOMIETeHIIS.
Case Study: pecypcol u ciocooHoctu Microsoft. Ponb 3¢ dekTruBHOCTH, KauecTBa, MHHOBAIUN 1
BHUMAaHHUA K TOTPEOUTENIM B TIOCTPOCHMM KOHKYPEHTHOTO IpeumyiiecTBa. Kpurepuu
YCTOMYMBOTO KOHKYPEHTHOIO IpeuMyliecTBa. bapbepbl Ha MyTH UMHUTAIMH, CIIOCOOHOCTHU
KOHKYPEHTOB U JMHaMU3M oTpaciid. CTpaTeruueckuii aHajau3 U3epKEK U LENOYKH CTOUMOCTH.
Case Study: co3manme croumoctu B dapmareBTuueckord komranuu Pfizer. Outsourcing kax
MHUpOBasi TeHAeHUus B 3koHOoMuKe. Case Study: paGora ¢ JOJTOCPOYHBIMU MOCTABIIMKAMU B
komnanun Marks&Spencer. [IpuuuHbl IpoBanoB KOPIIOPATUBHOM CTpaTEernu: OpraHU3allMOHHAS
WHEPIHS, CTPaTeTUIecKue 00s3aTenbCcTBa, mapagaoke Mkapa. [lytu mojgaepkanusi yCTOWYHUBOTO
KOHKYPEHTHOTO MpPEeHUMYIecTBa: 00y4eHHE U MOCTOSHHOE YIy4IIeHHE MPOIYyKTOB, CIEI0BaHUE
Jy4dlIed OTPaciaeBOM MPAKTUKE, IPEOJOICHUE UHEPLIVH.

Tema 4. CtpaTrernu GQyHKIMOHAJIBHOIO YPOBHS

Hoctmwkenne npeBocxoiactBa B dddextuBHOCTH. [lpom3BonctBo u 3(PPEeKTHBHOCTD:
9KOHOMHMsI Ha MaciuTtabe, 3QdexTsl 00yuenus u kpuBas omnbita. Case Study: BHenpenue Lean
Production System nHa npennpustusx. YnpapieHue nocraBkamu u cucrema Just In Time.
O¢ddexTuBHOCTH B UCIIONBb30BaHUU HHpopMalnu, R&D u yenoBedeckux pecypcos. JlocTikenue
MPEBOCXOJCTBA B KauecTBe. MexayHapoansie ctanaaptbl ISO 9000 «CucteMbl MEHEKMEHTa
kayectBa. Konuenuus Total Quality Management. Case Study: cucrema ynyurieHust kayecta Six
Sigma B xommanun General Electric. JlocTimkenue mpeBocxoacTBa B MHHOBausX. [loctpoenue
WHHOBAIIMOHHBIX KomneTreHuuid. Case Study: 4To clydusnock ¢ MpoeKToM IUGPOBBIX KOMIIAKT-
Kaccert?

Tema 5. CtpaTrernu Ou3Hec-ypOBHS

AHamn3 morpebuteneil. DddekTHBHOE yIpaBICHHE OTHOMICHUSIMH C ITOKYIATEISIMHU.
Onpenenenue Kkpyra NoTpedUTeNeH, UX HYX/ U KIIFOYEBOH KOMIIETEHIIMH, HEOOXO0AUMON JUTsl UX
ynosierBopeHus. [lorpedburensckue Hyxabl U tuddepenumanus npoaykros. [lorpedburensckue
TPYMIIbI U CerMEHTalus pbIHKOB. Tunbl OusHec-crpareruif. Case Study: MOXKHO JTH IMUTHUPOBATh
cucreMy jaestenbHocTH Southwest Airlines? Crparteruss nmaepcTBa IO U3JEPKKaM U €€
KOHKypeHTHble pucku. Case Study: xak komnanus E*Trade umcmonb3yer MHrepHer, uTOOBI
3apaboTaTh Ha NMpeuMylIecTBe HU3KUX u3aepxkek. Ctparerust nuddepeHnuanuy, ee npeaensl u
KOHKYpeHTHble pucku. Ctparerus ¢oKycHpoBaHHS M ee KOHKypeHTHble pucku. Case Study:
YIOBJIETBOPEHUE YHUKAJIbHBIX MOTPEOHOCTEH — SKCKJIIO3MBHAas OOyBb M aBTOMOOWIIM.
WHTerpupoBaHHas CTpaTerus JUAEpCTBa MO U3epKKaM/auddepeHnraniuy u ee KOHKYpEeHTHbIE
pucku. Case Study: ynepxut 11 McDonald’s 3aBoeBanHyt0 B IipoiuioM cinaBy? HacrynarenabHbie
U o0opoHUTENbHBbIE cTpaTerud. CTUMYJIBI MPEB30MTH KOHKYPEHTOB M MPEUMYIIECTBA MEPBOIO
mara. CtpaTernyeckuii MapKeTUHT KaK aKTHBHBIM MAapKETHHIOBBIN MPOLECC C JO0ITOCPOYHBIM
TOPU30HTOM IUIaHA, HAINPaBJICHHBI Ha IMPEBBIIMIEHUE CPEIHEPHIHOYHBIX MOKa3aTenae myTém
CHUCTEMAaTUYECKOTO IPOBEJIEHUS TOJMTUKH CO3JaHHUS TOBAPOB U YCIYr, OOECHEeUMBAIOIIMX
norpeduTeneil Topapamu OoJjiee BBICOKOM MOTPEOMTEIHCKOW IIEHHOCTH, YeM Y KOHKYpPEHTOB.
AHaiaM3 SKOHOMMYECKHX BO3MOXKHOCTEM KOMIAHMM, aJaNTHPOBAaHHBIX K e€ pecypcaM U
oOecrieunBaroIye NOTEHIMAN sl pocTa U peHTabenbHOCcTU. PazpaboTka neneit, popmupoBaHue
CTpaTeruu pa3BUTHUs U obecrieueHre coalaHCuPOBaHHOM CTPYKTYpbI TOBapHOTo mopTdens pupm.

Tema 6. KoHKypeHTHOE CONIEPHUYECTBO H JMHAMHMKA KOHKYPEHIHH

BeposTHOCTh OTBETHBIX JEHCTBHI: TUIIBI KOHKYPEHTHOM CTpaTeruu, penyranus GupMsl U
€e 3aBUCUMOCTh OT pbIHKA. J[MHaMUKa KOHKYPEHIIMU: PBIHKH C OBICTPBIMH, MEUIEHHBIMH U
CTaHAapTHBIMU IuKIamMu. CTpaTeruu Bo GpparMEHTUPOBAHHBIX OTPAcisAX: 00pa30BaHUE CETEBOTO
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OusHeca, (ppaHuUali3UHT, TOpPH3OHTAIBbHBIC chusHus, online business. Case Study: kak eBay
IIPOU3BEJI PEBOJIIOLINIO B ayKIIMOHHOM Jjene. CTpareruu yrnpaBieHHs IOBEJIEHUEM COIIEPHUKOB B
3peJbIX OTPAcisiX: IEHOBBIE CUTHAJIBI, IICHOBOE JINJIEPCTBO, HElleHOBast KOoHKypeH1us. Case Study:
BoitHa B Ctpane Urpymek. CtpaTerusi mocTaBok u JUCTpHOyLIHHU B 3peibix orpacisax: Compaq
npotuB Dell. CTpareruu KOHKYpeHIIMH Ha MEXIYHAPOAHBIX pbhlHKax. CTpaTeruu Ais JUJIEPOB,
JnoroHstonmx (GupM u cnadbix UrpokoB. CTpaTerud BOCCTAaHOBJICHHS PBIHOYHOW ITO3UIUH.
CrtpaTteruu B BBICOKOTEXHOJOTUYHBIX OTPACIISIX: MCIOJIb30BAaHUE MHHOBAIMM, BpeMsl BXOAa Ha
PBIHOK, KOHKypeHIusi 3a crapaaptbl.Case Study: Tpy30BUKM M DJIEKTPOHHAs TOPTOBIS —
KOHKypeHTHOe conepHrdecTBO Mexay FedEx u UPS. Anann3 KOHKYpEHTOB: OOIIHOCTh PHIHKOB
U CXOXecTb pecypcoB. CrpaTernyeckue M TaKTUYECKUE JEHCTBUS B KOHKYPEHTHOM
conepuuuectBe. Case Study: nCnonb30BaHKE PA3IMUHBIX CTPATETHI B «BOMHE CAMOJIETOB» MEXY
Boeing u Airbus. BeposiTHOCT KOHKYPEHTHOM aTaKu: CTUMYJIbI K HA4aJIbHBIM JICHCTBUSM, pa3mep
¢dbupmbl 1 kayecTBO npoaykra. Case Study: kak Lehman Brothers oObirpan cBonx conepHUKOB Ha
PBIHKE MHBECTUIIMOHHBIX OAHKOBCKUX YCIYT.

Tema 7. Crparerum KOPNOPATHMBHOIO YPOBHSI: BEePTHKAJbHAsI HHTErpamus u
AuBepcHpUKALUS

[Tpou3BOJACTBO CTOMMOCTH IOCPEJICTBOM BepTHKanbHOW wuHTerpauuud. Case Study:
CHeHaIn3UPOBAaHHbIC AKTUBbI U BEPTUKAJIbHAS MHTETPaIUsl B AIFOMUHUEBOMN MPOMBIIUIEHHOCTH.
AprymMeHTbl TpPOTUB BEPTHKAIBHOW HHTETpaluu: OIOpPOKpATHUYECKUE HU3JACPKKH U IPeaesbl
yIPaBIsieMOCTU. AJIBTEPHATUBB BEPTUKAIbHONM HHTErpalMy: KOONEpPAaTHUBHBIE OTHOILIEHUS U
cTparernueckue mnoctaBku. OcHoBaHusg it nuBepcudukanuu. KopropaTuBHBIM mopTdens:
aHaM3 pocTta pPHIHOYHON monmu, Matpuna BCG, Marpuna marepuHCKOM (upmbl, MaTpuia
CBA3aHHOCTH. Hwuskuii, yMepeHHbIH U BBICOKUUA ypOBHM nauBepcudukanuu. CsizaHHAS
muBepcudukanusa. OnepanuoHHas CBSI3aHHOCTb: o00mIast JaedArenbHOcTh. KopriopaTtuBHas
CBSI3aHHOCTh: MepeHoc KitoueBoit komrereHimu. Case Study: Ctynusa Disney 1 MHOTOCTOpOHHSIS
KOHKYpEeHIIUsI Mexny Meaua-¢pupmamu. OIHOBpEMEHHas ONEpalMoOHHAs W KOPIOpaTHBHAsS
cBsa3aHHOCTh. Case Study: Vivendi — oT TexHojoruii o6paboTKH BOJBI 10 MHUPOBOTO Meaua-
TUTaHTAa. Hecpsizannas TuBepcuUKaIus. Pectpykrypusanus u s dexTrBHOE
nepepacnpezielieHie Ha BHYTPEHHHUX phIHKaX KamuTana. CHHEeprus U SKOHOMHs Ha MaciiTade.
[TpoGuieMbl ¢ JOCTUKEHUEM CUHEPIUU: cllabasi KOOpAUHaLus Ou3Heca, PUCKU NOKYIKH aKTUBOB,
BHYTPEHHEE pa3BUTHE HOBBIX NonpasaeneHuil. CTUMYIbI, pecypcbl U MOTHBBI MEHEIPKEPOB B
npouecce auBepcupukanuu. JuBepcudukanusi, pe3yibTaThl AEATEIbHOCTH U CTPATErHuecKoe
npeuMyiiectso. COOTBETCTBUE CTPATETUN U PECYPCOB.

Tema 8. Ilornomenune u pecrpykrypusanust pupm

Case Study: Hewlett-Packard mornomaer Compagq: 3aBucts k IBM nnu ynadnsiii OusHec-
xon? IlonmynspHocTh crTpareruii caustHus U norjomeHus. Case Study: oOpa3oBanue
¢dapmanesruyeckoro ruranta GlaxoSmithKline B pesynbraTe cnMsHUS paBHBIX IO CHIIE
KOMNaHui. Paznmuuus Mexay CIustHUSAMH, TOTJIOMIEHUAMH U 3axBaTaMu. [[pUYrHbBI TOTJIOLIEHUIA.
[TpoGnembl B AOCTHKEHHH ycriexa B pe3yibTare noriouieHuid. Case Study: 6buta nu nonsitka GE
nornotuth Honeywell crpaternuecku BepHoi? PecTpykTypusaius: yMEHBIIEHHE pa3Mepa U
macmtaba nestensHocTH  ¢GupM. IlepecMoTp koprmopatuBHoro mnoptdens. Case Study:
noprdenpHoe IJIAHUPOBaHUE B IIBeHIapckoil (apmaneBTrueckoii kommanuu Ciba-Geigy.
Orpannuenus mnoprdenbHOro IulaHupoBaHusa. Kopropamuss kak mnoprdend KIIOUeBBIX
KOMIIETECHITHH.

B xoxe peajn3anui JTUCHUIIJIMHBI HCITOJB3YIOTCH CJICAYIOIIUE METOAbI TEKYIIET0 KOHTPOJIA
H YCII€EBACMOCTH oﬁyqamumxcsl:

— IpH TPOBEIEHUM 3aHATHH JeKuuoHHOro THuma: «MHTepakTuBy», pa3zdoop muHH-KC
B MUHU-TPYIIAX 110 XOAY JIEKIIHH.

— IpU MPOBEACHUHU 3aHATHH ceMuHapckoro tuma: pa3dop KC (ycTHble mpe3eHTauuu u
MUCbMEHHBIE OTBETHI MUHH-TPYIIN)



ATTecTauus NPOBOAUTCS ¢ IPUMEHEHUEM CJIeAYIONIUX METOIO0B. 3K3aMeH
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AobpamoB, B. C. Crparernueckuii MeHemkmMeHT B 2 4. Yacte 1. CymHOCTh U
CoJIep)KaHue : YUeOHUK M MPaKTUKyM Ui OakajgaBpuara W maructpartypsl / B. C.
AoGpamos, C. B. Abpamos ; mox pexn. B. C. AbpamoBa. — M. : M3narenascTBo FOpaiit,
2016. — 270 c. — (Cepus : bakanaBp u maructp. Akagemudeckuid kypc). — ISBN

978-5-9916-7127-9. https://www.biblio-online.ru/book/7402B3EF-9CC9-4B59-91C1-
A614DF864325

Mamwok, B. W. Crparernueckuidi MeHemkMeHT. OpraHuzainus CTpaTernuyeckoro
pa3BUTHS : y4EeOHHMK W TMPAKTUKyM i OakanmaBpuata ¥ marucrpatypel / B. U.
Mamok. — M. : UznarensctBo HOpaiit, 2016. — 361 ¢. — (Cepus : bakanaBp u

maructp.  Moayne.). —  ISBN  978-5-534-03338-0.  https://www.biblio-
online.ru/book/B97109E1-B0A8-4A65-965F-5FC11185D55A

ITonioB C.A., CTpaTeru4eckiii MEHEeIPKMEHT: akTyalbHbIN Kypc, M.: Opaiit , 2016,
https://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627

['pant P. CoBpemenHsbIil cTpaTernueckuit ananus: nep. ¢ auri. — CI16: [Turep, 2018.
Kypc MBA 1o crparernueckoMy MEHEIKMEHTY [DIeKTpOoHHBIH pecypc] /
Aizenmrat Paccemt [u ap.]. — DJEKTpOH. TEKCTOBbIE AaHHBIE. — M.: AnbnuHa
[Ta6nmumep, Aneniuna busnec byke, 2016. — 586 ¢. — 978-5-9614-0573-6. —
Pexxwum noctyna: http://www.iprbookshop.ru/43678.html

Jlscko A.K. Crparernueckuii MeHemxmeHnT. CoBpeMeHHbIH y4yeOHUK. - M.: WUJI
«emo», 2013.
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