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esab ocBOeHUST TUCHMILIUHBI:

CdopmupoBarb KOMIETEHITUN

OIIK-2 I'oTOBHOCTH PYKOBOAMTH KOJJIEKTHUBOM B cepe cBoeil npogeccnoHaIbHOMI
NAesiITeJIbHOCTH, TOJIEPAHTHO BOCIIPHHUMASI COIMAJIbHBIE, ITHHYECKHE, KOH(eCCHOHATbHbIE
U KYJbTYPHbIE Pa3JnuMs

OIIK-3 CnocooHOCTBLIO NMPOBOJANTH CaMOCTOSITeJIbHbIE HcCJIe0BaHus,
000CHOBBIBATH AKTYAJbHOCTh M NMPAKTUYECKYI0 3HAYMMOCTH M30pPAaHHON TeMbl HAYYHOI'O
HCCJIe0BAHUSA

IIK-1 Cnoco0HOCTh YNpaB/siTb OPraHU3alUsIMH, TNOAPa3AeJeHUsIMH, TPpynnamMu
(koMaHIaMH) COTPYAHMKOB, IPOCKTAMH U CeTAMH

Ilinan kypca:

Tema 1. CucreMHBbIe OCHOBBI MCCJICIOBAHUS U MOJCTHPOBAHUS OPraHU3alMOHHOIO
NOBe/IeHUs] B OPraHU3alMAX PA3JIMYHOr0 THIA.

Wnertudukanus OpraHu3alliOHHOTO ¥ WHIAWBUAYAJIBHOTO TIIOBEJCHUS B KOMIIAHUH.
IleneBast opueHTalMsl, OCHOBHBIE YCTAHOBKH M OKHUJAEMble Pe3yJIbTaThl OPraHU3allMOHHOTO U
UHIMBUAYaIbHOTO TIoBeAeHUs. CpaBHeHHE () (DEKTUBHOCTH IBYX KOHIICTIINI MTOBEICHHS C TOUKH
3peHusi dpQexTuBHOCTH OU3HECAa M CHUCTEMHOIO YIpaBJICHHs OW3HECOM M OpraHU3aIHEeH.
BapuaTuBHOCTH MOBEAEHYECKUX KOHIIETINN B PA3IMYHBIX YCIOBUSX — CPABHUTENIBbHBIN aHATIN3
BEPOSITHOCTHBIX MCXOJI0OB MOBEACHUS JUIs YeJIOBeKa U opranuzauuu. ®opmMupoBaHue CUCTEMHOU
yIpaBICHYECKOW TOUYKHM 3peHus. ['yMaHuUCTHYecKass OpUEHTAlMsl MEHEIKMEHTa: 3KOJOTHUS
B3aUMOJICMCTBUSL OpPraHU3allUd M  YEJIOBEUECKOro KamuTajga, OJTUKa MW COLMaibHas
OTBETCTBEHHOCTH YEJIOBEKA U OM3Heca (OpraHu3aiiuy) mo OTHOIIEHUIO Jpyr K npyry. CaseStudy:
uccienoBaHne (CKaHUpOBaHWE) BHYTPEHHEW Cpelapl OpraHu3alui  JUisi  [EePBUYHOTO
(dbopMUpOBaHUS TPEICTABIECHUS O IEJOCTHOM W CHCTEMHOM KapTHHE OPraHU3allMOHHOIO
MOBE/ICHHUS [0 MaTepHaiaM KeicoB (4 KOMITaHUN)

Tema 2. Tunbl opranu3anuii 1 MX CTPyKTypa.

Teopus opranuzanuu B cucteMe HayK. [IoHSTHE M CYIIHOCTh OpraHu3alud. 3aKOHBI
opranu3anuy. JKu3HEeHHBIH UK OpraHu3ali. DBOIIONUS B3IJIAI0B U COBPEMEHHbIE TPEHJIbI
Tparcopmalu opraHuzanuii (0060104eyHble, BUPTyalbHbIe U T.1.). CTPYKTYpHBIA MOIXOJ K
opranuszanuu. TUnoaorus 1 Kiaccu(UKaOHHbIE XapaKTEPUCTUKN OpraHU3al|ii.

Tema 3. B3aumoBiusinne BHelIHeill M BHYTPeHHeil cpen opranusanuii. OCHOBHbIE
NPUHIMUIBI MO/IeJINPOBAHNS BHYTPEHHelH cpeJbl OPraHU3alUM C 33IaHHbIMH IapaMeTpaMHu
U FAPAHTHPOBAHHBIM Pe3yJIbTATOM.

TenneHun N3MEHEHUS! COBPEMEHHOT'O MUPA C TOYKH 3pEHHs KOHLIETIIIMY MOPsI/IKa U Xaoca.
TpeboBanus k OynymiemMy: OpraHu3alusaM, COTPYIHHMKaM, JujaepaM. MeHeKMEeHT Oyayllero.
OcCHOBHBIE TapaMeTPhl YHOPSATOYCHHBIX M XAOTHYECKUX BHEIIHUX CpPEJl W WX BIMSHHUE Ha
noBeJieHMe Ou3Heca W oOpraHum3zauuii B 1meiaoM. [IpuHIMO SHAEMHUYECKOr0 COOTBETCTBHS
BHYTPEHHEH Cpe/ibl OpraHu3alliy €€ BHelTHel cpeze (ousnec-cpene). [loBwimenne BepoITHOCTH
MOJIyYEeHHUs] 33JJaHHOTO pe3yjbTaTa OpraHU3alMOHHOrO noBeeHHs. OCOOEHHOCTH POCCHHCKON



OusHec-cpenpl  (YCIIOBHsI  CYIIECTBOBaHMs — opraHusammii). [lapamerpsl  opraHu3anui,
OTIpeNIeNIoNecs pocCuiickoil OusHeccpenoit. OneHKa pe3ynbTaTUBHOCTU U 3((HEKTUBHOCTH
BO3MOXXHOT'O (BEpOSITHOT0) OpraHU3allMOHHOTO MoBeAeHus. [lepcrekTuBHOE BUICHNUE Pa3BUTHUS
yIpaBJIeHYECKUX (PYHKIUI PYKOBOJUTENS B CBETE M3MEHEHMs OM3HEC-CPeIbl M OpraHU3aIUil.
CaseStudy: MozenupoBaHHe BO3MOXKHBIX IyT€H pa3BUTHUS OpraHU3alUi, MPEACTaBICHHBIX B
Kelcax-CUMyJIsATOpax.

Tema 4. CraproBble YCJI0BHSI MOJEJIHMPOBAHUS OPraHU3AIMOHHOIO NOBEJEHHUS H
HOpMa OPraHM3alMOHHOIO NOBeAeHUs. /leBUAHTHOe NOBeJeHHE: OPraHU3allUOHHbIC M
NOBeJeHYECKHE MATOJOIMH M MEeTOAbI UX YCTPAHEHHS WJIN NPEOJ0JICHUS.

CrapToBblE  YCIIOBUS MOJEIMPOBAHMSA OPraHU3ALlMOHHOIO IIOBEIEHUS M  HOpMa
OpraHU3alMOHHOrO0 noBeaeHus. [ToHsATHE HOPMAIBHOTO ¥ HEHOPMAJIBHOT'O OPraHU3aLMOHHOTO U
UHAMBUAYaAJIbHOTO 1oBeAcHUs. OIlleHKa CTENeHW JAEBUAHTHOCTH OPraHU3allMOHHOTO U
WHAUBUAYAILHOTO TMOBEACHUSI OT OOIIEMPHUHITHIX MHUPOBBIX HOPM. Pe3ynbTaThl J1€BUAHTHOTO
NOBEJICHUS JJIs YeJloBeKa U opraHu3auuu. [IoHATHE MaToJI0rMu NOBEIEHYECKON U COLUAIbHOM.
Hcrounnku maronoruii 1 MexaHu3mbl ux (popmupoBanus. @opmel natosoruii. Mx BimsHUE Ha
MOJIEJIMPOBAaHUE OpPraHU3aLMOHHOIO IoBeAeHUs. HopmanbHOe M aHOMallbHOE NOBEIEHUE Kak
OocHOBa (HOpPMUPOBAHMSI MOJENEH OPraHU3aIMOHHOTO TMOBEIACHHS C 3a/laHHBIMH IapamMeTpaMHu.
Mertoap! uctipaBiieHUs TaTooTui. VX 23 QeKTUBHOCTD U 0KUIaeMbIe PE3YIbTAThI IPHMEHEHHS.
[ToBeneHyeckne U OpraHU3alMOHHbIC MATOJOTUN KAaK PUCKU OpraHMU3alnu, Oapbepbl HA MYTH U
NOTEHIMAJ  JHUAEPCKOro H  opraHm3amuonHoro pasutus. CaseStudy: wuccnenoBanue
OpraHU3alMOHHBIX U TOBEJEHYECKUX [1aTOJIOrUH [0 MaTepHraliaM KeHCOB-CUMYJISITOPOB, CO3JJaHUE
IPOrpaMMbl JIUKBUJIALUU U IPEAYIPEKACHUS TATOJIOTUH.

Tema 5. MeT0o10JI0THSI M TEXHOJIOTHS MOJEJTMPOBAHNS OPTraHNU3AMUOHHOTO MTOBE/ICHUS.

[Ipennochuiky, NPUHLUIIBI M 3aKOHOMEPHOCTU MOJAEIUPOBAHUS OpPraHU3aLMOHHOIO
noBesieHrsa. OCHOBHBIE COOTBETCTBUSI OPraHU3alMOHHOIO MOBEACHUS (JIOTUKA UCCIEIOBAHUS U
MOJICJIMPOBAaHUS ~ OPraHU3alMOHHOTO IOBEAEHUS JUIsl JOCTH)KEHHUS TapaHTHPOBAHHOIO
pe3ynbraTta). Jlornka MoAenupoBaHUs OPraHU3AlMHU B Pyclieé OPraHU3allMOHHOW apXUTEKTYpHI,
Ka4eCTBO M YPOBEHb PA3BHUTHUS €€ UYEIOBEYECKOTO (hakTopa. YHOpspAodeHHas, XaoTHUeCKas U
CMELIaHHAas BHEIIHSS Cpela COBPEMEHHBIX OpraHM3aluii Kak TIpaHUYHOE YCIOBUE
MOJIEIMPOBaHMs. Marpuiia ypoBHEW pa3BHTHSI YEIIOBEUECKOro (akTopa OpraHu3allui U ee
BIMSIHHE Ha MOJICIMPOBAaHHE OpPraHM3alMOHHOr0 nosenaeHus. Iloprper nmuepa Oyayiiero kax
KOH(UrypaTropa opraHu3aluu U ee MoBeAeHMs. AHAIN3 KIIOYEBbIX KOMIETEHIIMA COBPEMEHHOTO
MEHeJKepa B pa3pe3e ero cucreMHod 3((eKTHBHOCTH BO BHEIIHEH W BHYTpPEHHEH cpene
opranuzanuu jgro6oro Tuma. COBpPEeMEHHBIM A3Tanm pa3BUTHS METOJOJOTHHM U HHCTPYMEHTOB
MOJIEIMPOBAHMs OPraHU3allMOHHOTO MOBeAeHus. MccinenoBaHne OCHOBHBIX MPOOJeM Ha MyTH
MOJIEJIMPOBAaHUSl OpraHu3alMoHHOro mnosefeHus. CaseStudy: KoMIUIeKC YINpakHEHUN 110
MOJICIUPOBAHUIO OT/ENBHBIX 3JEMEHTOB MOJEIM OPraHU3al[MOHHOT'O MOBEJEHHUS M (OpcauTy
Pe3yJIbTaTOB UX peau3allii B )KU3HU OpPraHU3allii Ha pUMeEpe KeMCOB-CUMYIISTOPOB.

Tema 6. Makporexnosiorusi — Opranu3aliioHHAsE APXUTEKTYPAa M OPraHU3alMOHHOE
3014eCTBO: TUIIBI MO/eJiell OPraHU3allMOHHOIO MOBEAeHHUS.

CyImHOCTb, OCHOBHBIE MEXAHU3MBbI, JIOTUKA, IWHAMUKH, OXKMJIAEMBIE pE3YJIbTaThl U
3¢ (PEeKTUBHOCTh MOJENEH OPTraHU3alMOHHOTO TIOBEJICHUS: ABTOPUTAPHOW, KOJIJIETHAIBHOM,
HOJ/IEP)KUBAIOIIEH, pa3BHUBaroLIel, (pakTanbHON M omedHoil (marepHanmuctckoif). IIporeccs
MHBOJTIOIIMH, BOJIIOLIUN U MyTallu KaXKJ0i MoieTi. MexaHu3Mbl MOJIEIUPOBaHUS, pa3pyLIEHUs
u TpaHchopMmaruu Kaxaoi monenu. CosznaHue OCHOB ISl TUHAMHYECKOTO 3BOJIOIMOHHOTO
moaenupoBanus. CaseStudy: ynpaxHeHHE «TeaTp MacoK»: Ha OCHOBaHUHU KEHCOB-CUMYJISITOPOB
BBITIOJHAETCS  «IIPUMEPKa» KaXJAO0ro THUMA MOJEIM OpPraHU3alMOHHOTO IIOBEACHMS Ha
KOHKPETHYIO OpraHM3alii0 M3 Kelca; HCCIeAyIoTCS BCe MapaMeTpbl, JTUHAMUKAa U JIpyrue
HE00XO0IUMBIE JJIS1 U3yUEeHUS IPEIMETa acTeKThI.

Tema 7. I'mOpuanzanus Moesieil OpraHUu3alMOHHOIO MOBECHUS.

MexaHu3Mbl U 1ienenoiaranie GopMUpOBaHUS THOPHIHBIX MOJIENEH OpraHU3allMOHHOTO
noBeneHus, ycinoBusi 3¢pdextuBHOCTH THOpUAOB. [Ipobremsl GopmupoBaHUS W yHpaBICHUS
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ruOpumHbIMH ~ MoaensiMd.  OCHOBHBIE — TIOJOKEHHUS, TEXHOJOTHS W HWHCTPYMEHTHI
OpPTaHM3AIlMOHHOTO peuHXHHHUpUHTA. bydepHas cucrema Kak HEOOXOAMMOE YCIOBUE
3¢ (EKTUBHOTO CYIIECTBOBAHUSI THOPUIHON MOJIEI OPraHU3alMOHHOTO ToBeaeHus. [IpocTas u
ciokHasi rubpuanzanus. OLeHKa CTENeHH BEPOSTHOCTH YCTOWYHMBOIO pe3ysbTaTa THMOpUIHON
MOJIeNIi opraHu3anuoHHoro noseneHus. CaseStudy: ynpaXHEHHs IO THOPUAM3ALUU MOJIEIH
OPTaHU3AIMOHHOTO MOBEICHUS HA OCHOBAHUH OPTaHHU3AINH U3 Keiica-CUMYIISITOpa.

Tema 8. MoaenupoBaHne CTPYKTYPHO-CMbICJIOBOI CXeMbl OPraHU3alMu B OyayLIeM.
Oyryposiorusi: co3ganue obpasza Oymymieir OusHec-cpenbl. DopcaiiT W ero BO3MOXKHOCTH B
MOJICIIMPOBAaHUK Oyaymniero opranuzanuud. DopMHUpOBaHHE CTPYKTYPHO-CMBICIOBOH CXEMBI
opranmu3anuu (IPOeKTa OPraHu3aIMOHHON apXUTEKTYpHI) B OyaymeM. OnpeeneHue mapameTpoB
OCHOBHBIX TOJCHCTEM ISl OYAYIIEro MPoeKTa (IEHHOCTH M KOPIIOPATUBHAS KYJIbTypa, CHCTEMa
yIpaBJieHUsl, MOTHBAIIKs, YPOBEHb Pa3BUTHS YelloBeueckoro (akropa u apyrue). CaseStudy:
MOJICIIMPOBAHKE BUJICHHUS OpPTraHU3allMK Ha 25 JIeT BIEpe] ¢ MOMEHTa OOyYeHHUs (BKJIIOUas
(byTypoJOorHuecKue TeHIASHIIMH ISl MUpPa, OTPACIN U PErMOHAa MECTOHAXO0X/ICHUS OpraHU3aluu
U3 Kelca-CUMYJISITOpa; MPOSKT OPraHU3alMOHHON apXUTEKTYPhI; «MSATKUE» TOJCHCTEMBI MOJICITN
OpraHu3anoHHOro moBeaeHus). IlpoBepka pesynbraTa pabOThl Ha COONIONEHUE JOTMKH U
MPUHITUIIOB MOJICITUPOBAHMSI OPTraHU3alIMOHHOTO MTOBEICHHS.

Tema 9. @opMupoBaHHe HTOrOBOW MOJeJIH OPraHU3ANMOHHOIO TIOBEJEHUS H
NMPOrpaMMbl OPraHN3aHOHHOT0 Pa3BUTHSA (WM TPpaHchoOpMAaINn).

Co3gaHue WTOrOBOTO TPOEKTa MOAETH OpPraHW3alMOHHOTO TOBEJCHHS COTJIACHO
kinaccupukaropy Mmogueneid. DopMHpOBaHHUE CHCTEMHBIX CBs3eii M 0a30BbIX OydepoB Bo
BHYTPEHHEH CpeAe OpraHuM3alMd Kak OCHOBBI JUIi YCTOMYHMBOCTH M  IPOYHOCTH
OpraHM3alMOHHOr0 MOBeACHUA. [IporpaMma OpraHU3alMOHHOTO Pa3BUTHI\TPAHCHOPMAIIHH.
CaseStudy: Co3manue WUTOTOBOTO IMPOEKTAa MOJEIN OPraHU3aIl[MOHHOTO IOBEJIEHUS COTJIACHO
KjIaccu(puKaTopy MOJIEIeH sl OpraHU3alluy U3 Kelica-CUMYJIISATOpa.

B xoze peajn3zanuu JMCUUIJIMHBI HCIIOJIb3YIOTCS CJIeAYIONIME METOAbI TEKYIIEro KOHTPOJIs
U YCIIEeBAeMOCTH 00y4aloIInXcs:

— IpU MIPOBECHUH 3aHATHI JIEKIIMOHHOTO TUMA: YIIPaKHEHUE, TECT, AeTI0Bast Urpa

— TIpY TIPOBEJICHUHU 3aHATUN CEMUHAPCKOTO TUIIA: PEIICHUE KEHCOB
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