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AHHOTAIIAS PABOYEM ITPOT'PAMMBI JIUCITATIIMHBI
CoBpeMeHHbIIT MEHEIKMEHT

ABTOp: 1.3.H., ipod. B.B. ITopTHBIX

Kox u HaumeHoBaHue HanpaBJieHust moAroropkm: 38.04.02 MeHe>KMEHT
IIpopuisb: YpasineHue puckamu B KOPIOpaLUsax

KBanupukanus (creneHb) BHIMYCKHUKA: MATUCTP

®opma 00yueHHus: OuHaAs

Ileab ocBoeHNs IMCHMIIIMHBI:
CdopmupoBars KOMIETCHIIUN
OK-2 I'oTOBHOCTB 1€ICTBOBATh B HECTAHJAPTHBIX CUTYallUsIX, HECTH COLMAJIBHYI0 1
ITHYECKYI0 OTBETCTBEHHOCTD 32 NPUHSATHIE PelleHHs
IIK-2. Cnoco0HocTh pa3padaThbiBaTh KOPHOPATHBHYI0 CTPaTeruio, MpoOrpamMmbl
OPraHU3allMOHHOIO PA3BUTHS U U3MeHEHHUIl M 00ecrieYuBaTh HX Pean3alulo
ITIK-4. Crioco0HOCTH MCIIOIBb30BATH KOJMYECTBEHHbIE H Ka4YeCTBeHHbIe MeTOAbI 1JIsl
NpoOBeJeHUs] TPHUKJIAIHBIX HCCICI0BAaHMN W ynpaBiieHMsi OU3Hec-TIpoLeccamm,
rOTOBUTH AaHAJIUTHYECKHE MATEPHAJIbI 10 Pe3y/IbTaTaM MX NPHUMeHeHH

Ilinan kypca:

Tema 1. MeHe:KMEHT: COBpeMEHHbIE TEHAeHIMH.

Otanbl pa3BUTHUS TEOPUU U MPAKTHUKU MEHEIKMEHTA. YBEJIMYEHUE CKOPOCTU U3MEHEHUH.
Cpena VUCA wu ee BiIMAHME Ha MEHEIKMEHT. TEHACHLMHM pPa3BUTUS IPOU3BOJACTBA,
OKa3blBaIOLIME BIMsAHME Ha MeHekMeHT. Mopens @umepaKiapka. IlocturaycrpuaibHbie
TEHJCHIIMM pa3BUTHs IIPOU3BOJACTBA U €€ IPOSBIEHUS Ha MaKpOypOBHE U MHUKPOYPOBHE.
OKOHOMUKA BIEUYATJIIEHUN U MEHEKMEHT. ['100anu3anus u ee nociaecTBUs 1151 MEHEI)KMEHTA.
HoBble BBI30BBI COBPEMEHHOCTH U HOBBIE KOMIIETCHIMM I MEHEIKepoB. IlokoneHueckue
TPEHbl B MEHEKMEHTE: NOKOJIEHHUS X, Y, Z. TpeHapl pa3BUTUS MEHEDKMEHTA B POCCUICKON
npaktuke. Mcrnonb3oBaHue B MEHEPKMEHTE HOBBIX TEXHOJOTHUECKUX BO3MOXKHOCTel: Big Data,
Al, Machine Learning, RFID, Blockchain.

Tema 2. Tpanchopmanuus NJIAHUPOBAHUSA U KOHTPOJIA.

M3MeHeHHs B CTpPaTErMuecKOM IUIAHUPOBAaHMM. YUYACTHUKU (OPMHUPOBAHUS CTPATETHH.
Mertonpl ToHECEHUs 10 TIEPCOHANIa MUCCHH, TI€JIeH, IIEHHOCTEN U MPUHIIMIIOB KOMIIaHWU. Br1Oop
MEXy THCOPCUHIOM U ayTCOPCUHIOM. HOBBIE BO3MOKHOCTH ITOCTPOEHHUS CETEBBIX OPraHU3aLAMN.
N3menenus B mpouenype KOHTpouiA. [IpuHIuMIBI ocymiecTBieHns KOHTpouid. JlenermpoBaHue
(byHKLIUI KOHTpOIIs cBepXy BHU3. KOHTpOsIb moTpeOuTens: coBpemenHble (opmbl. CTannapt AA
1000. apopmanmoHHbIe cUCTEMbI KOHTPOJIS. BeHUMapKUHT KaKk HHCTPYMEHT KOHTPOJIS.

Tema 3. YnpapieHue J10AbMH B OPraHM3alUsiX: OT YIPABJICHUS 4YEJIOBEYECKUMU
pecypcaM K yIpaBJICHUIO UHTEIUIEKTYaIbHbIM IIOTEHIIMAIOM OpraHU3alH.

KPI u coBpeMeHHbIE MOAXOJbl K MaTe€pUaTbHOMY M MOpPAJbHOMY CTHUMYJIHPOBAHUIO.
VhpaBneHue TalaHTaMH. YTPABICHHE BOBJIEYEHHOCTBIO, IPUBEPKEHHOCThIO. Pas3Butume
KpeaTuBHOCTU. KOydyMHr M MeEHTOpHHI. YenoBeueckMi M OpraHM3allMOHHBIA IOTEHIMAN:
OCHOBHbIE HaNpaBJICHUS UX peanu3anuu. PeTpuTsl, rpynmnoBbie o0CyXIeHus U GOpMUPOBaHUE
KOJIJIEKTHBHBIX ()OpM HEsBHOTO 3HaHUsA. OOyyaromascst opraHu3alus: OCHOBHbIE OCOOCHHOCTH U
INPUHIMUIBL ee AesaTenbHOoCcTH. PopMupoBaHue KomaH[. BupryansHbie komaHnabl. [IpoexTHbIN



MEHEPKMEHT. BiMsHHMe Ha MEHEI)KMEHT HOBBIX HH(GOPMAIMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOJIOTHM.

Tema 4. KyabTypa opranusanum.

OcHOBHBIC MYTH U CIOCOOBI (POPMUPOBAHUS M PA3BUTHS OPTaHU3AIMOHHON KYJIBTYPHIL.
VYrpasnenue no neHHoctsaM. [Ipunnunel B oprannsanuu. OpraHu3alud OCO3HAaHHOTO Pa3BUTHSL.
buprozoseie opranmszanuu. KopnopatuBHas colMalbHash OTBETCTBEHHOCTb. MeXIAyHapOoIHbIE
craugaptel [ISO 26000:2010. KpocckynbTypHbIe acmnekThl MeHemkMmeHTa. KymbTypa Agile.
Bo3MoskHocT 1 orpanndenus s noaxonos Agile. Texnonorust Scrum.

Tema 5. JInaepcrso.

TpeGoBaHwMsI K TMYHOCTH JIHIepa B opranu3anuu. Jlnaep kak Koyd, Kak TeHepaTop CMBICTIOB.
MeTo/b! yripaBiaeHUs] KOHPIUKTaMU.

Tema 6. UHHOBAIIMOHHLIA MEHEIKMEHT.

Bunbl vHHOBanuMi: NOPOAYKTOBBIE, TEXHOJOTMYECKHE, B MaTEPHAIbHO-BEIIECTBEHHOU
cdepe, B MCHEIDKMEHTE, B MapKETUHTe, B OpTaHu3alnd, B Mojienu OuszHeca. PykoBocteo Ocio.
NunoBanmu B manioM. Konnermumst Kaiinzen n Lean Production. beHuMapkuHT Kak MCTOYHHUK
uHHOBanwii. Opranu3anys WHHOBAIIMOHHOW JEATENLHOCTH U (OPMUPOBAHNE WHHOBAIIMOHHBIX
crpareruid. OLleHKa THHOBAIlMOHHOW aKTUBHOCTH.

Tema 7. MeHe1:KMEeHT 3HAHUIA.

CymHOCTh U CcIIOCOOBI U3MEpPEHUsT MHTEIIEKTyanbHoro Kanutana. Koadduuunt TobOuna.
Buzpl 3HaHMil: IBHBIE U HESIBHBIC, MHIMBUIyaJIbHBIC U KOJUICKTUBHBIC. SIBHBIC 1 HESIBHBIC 3HAHUSA
B mpoiiecce GOPMUPOBAHUSI KOHKYPEHTHBIX MPEUMYILECTB opranu3anuii. OyHKIUU yrpaBIeHU
3HaHusMHU. [Tupamuna Xamena (mupamuaa 4ea0BE4ECKUX BOZMOKHOCTEN).

B xone peasm3zanuu JMCHUIIIMHBI MCIIOJIb3YIOTCS CJIeAYIOIIMe METOABbI TEKYIero KOHTPOJIs
U yCIIeBaeMOCTH 00y4YarouXCs:

— MpY NPOBEJCHUHU 3aHATHH JeKIIMOHHOTO TUna: onpoc (O),
— TP MIPOBEJICHUN 3aHATHI MPAaKTUYEeCcKoro Tuma: nuckyccus (1), konrponbHaas padora (KouP)

ATTecTanus NPOBOTUTCH C MPUMEHEHHEM CJIEAYIOIIHX METOA0B: 3alI1Ta KYpCOBOI pa0oTHI,
YCTHBIM OTBET HAa TEOPETUUYECKHI BOPOC
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