[Tpunoxenue 10 OIT BO

AHHOTAIIMS PABOYEM MPOT'PAMMBI TUCIHATIJIMHbBI
YupasiieHue npoeKramMmu

ABTOP: 1.¢.-M.H., podeccop C.JI. Dypra

Kox u HaumeHoBaHue HanpaBJieHust moAroropkm: 38.04.02 MeHe>KMEHT
Hpoduas: YupapieHne pucKkamMu B KOPIOPALUAX

KBanupukanus (creneHb) BHIMYCKHUKA: MATUCTP

®opma 00yueHHus: OuHaAs

Heab ocBOeHUsT TUCHMILINHBI:

CdopmupoBars KOMIIETEHIIUU

IIK-1 Cnoco0HOCTh, yNpaB/siTb OPraHU3alUsIMH, NOAPa3AeJeHUsIMH, TPpynnamMu
(koMaHIaMHU) COTPYAHHKOB, IPOEKTAMM U CETAMM

IMIK-3 Cnoco0HOCTH  HMCHOJb30BATH  COBPEMEHHbI€  METOAbI  yNpAaBJIEHHUSA
KOPNOPATUBHBIMHM (PMHAHCAMU /IJISl PellieHUs] CTPATern4ecKux 3a1a4

IIK-4. Crioco0HOCTH MCN0JIB30BATH KOJIUYECTBEHHbIE 1 KaYeCTBEHHbIE METObI ISt
NpoBe/leHUs] NMPUKJIAAHBIX HCCIe0BAHUIT M ynpaBjeHusi OM3Hec-TpoLeccaMu, rOTOBUTH
aHAJTUTHYeCKHEe MaTePHAJIbI M0 Pe3y/IbTATaM UX NMPUMEHEeHUs

Ilian kypca:

Ne n/n HanmeHoBaHue Tem Copep:KaHue Tem (pasgenos)
(paspenos)
Tema 1. Beenenue B ynpasneHue IIpoBenenne  nenoBod  urpel  «Maket
MPOCKTaMHU. KOMHAaTBI»

AHanu3 pe3ynbTaToB NEJI0BOM Hrpsl «Maker
KOMHaTb».  OOCYXJAE€HHE  THUIMYHBIX  OHIMOOK,
COBEPILIAEMbIX PYKOBOAMTEIIIMU POCKTOB U WICHAMHU
NPOEKTHbIX KoMaHl. KBagpar mnposicHeHus 3agadu
(uactpyment Zielkreuz kommanuu Robert BOSCH
GmbH). YnpasieHue mpoeKTHBIMHA H3MEHEHHUSIMH.

Tema 2. PykoBoacTBO  mpoekToM Onpenenenne npoekta. OCHOBHBIE OTINYHSA
KakK 0COOBIN BUJI yIIpaBIEHUSI. MIPOEKTHOM JEeSITETbHOCTH KOMITaHUH oT
OnepalroHHOM.
Knaccudukanus mpoekToB U MX OCHOBHBIE
THUIIBI.

KCVII — kopriopatuBHas cuctemMa yrpaBiIeHHs
npoektamu. OcHoBHble  coctaBisitomue  KCVYILL
JIOKyMEHT «HyIIEBOT0» YPOBHS — MOJUTHKA B 00IaCTH
YIPaBICHHS TPOSKTAMHU.

Maunumanus npoekra. Ilacopt wim Ycras
npoekTa (Project Charter) — ocHOBHOHM TOKyMeHT (a3bl
WHUIMALINH.

PaccraHoBKa MPHOPUTETOB B JIEATEIBHOCTH
KOMaH/Ibl TpoekTa. ba3oBble cTpaTernu KOMIIAHUUA U
Teopus TpoiiHbIX orpanndenuii (Triple Constraints mim
«cexpet KI'by).




HeBsite obnacteld 3HaHWN B yHIpaBlICHUU
MIPOEKTOM o PMBOK®. OcHOBHEBIE u
BCIIOMoOTraTesbHble 00s1acTu. MHTerparus.

@a3pl 0230BOT0 JKU3HEHHOTO IIUKJIA IIPOEKTA.

OcCHOBHBIE  TIPOEKTHBIE  pOJU:  CIIOHCOP
MpPOEKTa, KypaTop, pPYKOBOJIUTENb, KOOPAMHATOP,
(YHKIMOHAIBHBIA MEHEIKED.

BnusHue  OpraHuM3allMOHHOW  CTPYKTYpBI
KOMIIaHUM Ha TPOEKTHYIO AESITeIbHOCTh. Pasnuunbie
BUABl MATPUYHBIX CTPYKTYp, HX JOCTOMHCTBA U
HEIOCTaTKH.

Tema 3.

HHCTPYMEHTHI TUTAHUPOBAHUS U
KOHTPOJIS 32 XOJ0M BBITTOJTHEHHS
MPOEKTA.

Qdaza IIaHUPOBAHUSA: OCHOBHBIC Al U
3aJa4H.

ITonsiTue bazoBoro IJj1aHa MPOEKTA.
[TnanupoBanue o 9 o0xacTsIM 3HAHHH.

MeTtopmonorusi «<HaOerarome BOITHbD).

CuenapHoe IIaHHPOBAHHUE.

IInanupoBanue conepkanusa. Mepapxuueckas
ctpykrypa pabor (Work Break-down Structure).
Mertonomorus co3mauus ICP (WBS).

Pacnpenesnenue 0TBETCTBEHHOCTH T10 33Ja4aM.
Martpuna pacnpeaeneHus OTBETCTBEHHOCTH
(Responsibility Assignment Matrix).

[InanmpoBanne  BpeMeHH  (pacmHCaHUs).
CereBble amarpamMMbl W guarpammbel [anrra (Gantt
Chart). Omnpenenenne KPpUTHYECKOTO MyTH. MeETOIBI
CKaTHsl paclucaHusl.

Hasnauenne pecypcoB. bromkerupoBaHue.
Pa3zHecenue nznepkek Mo BPEMEHHU U CTaThsIM 3aTparT.
[pssmbie u Hakmaanbie pacxonsl (Direct & Indirect
Costs).

OCHOBBI ympaBlIeHHsI TPOSKTHHIMH PUCKAMH.
Mopnens ynpasinenuss puckamu 1o PMBOK®.
Knaccudpukanms puckoB. WaeHTHQHKALUS PUCKOB.
KadecTBeHHbIH aHaIM3 U OLEHKa PUCKOB. PazpaboTka
Mep pearupoBaHusl. HocoObITHiinbIe u
MOCIeCOOBITHITHBIE MEPOTIPUSTHSI

[Iporieccel MOHUTOpWHTA W YNpaBICHHS O
PMBOK®.

UHCcTpyMeHTHI BU3YyaU3al1N craryca
NPOEKTa: JuarpaMMa  KOHTPOJBHBIX  TOYEK U
Juarpamma «cBetoop».

Tema 4

Pabora ¢ mpoekTHO# KOMaHIOH.

OnpeneneHne KOMaH bl

Tunsl  komaHm:  «OeiicOom»,  «pyTOOm»,
«BOJIEHOO0I

Uem upeBat yxoJ YICHOB KOMaH[IbI?

Mopnens  rpynmnoBod  AMHaMHUKH  bproca
Takmana.

Mojienb CUTYalMOHHOTO PYKOBOJICTBA XEPCH-
Bbrsuuapna.

Kogmexc »Tmkm  u  mpodeccrnoHaTEHOTO
MOBEIEHNsI CIeNHalncTa B OONAacTH YIpaBiIECHUS
npoekramu (PMI Code of Ethics and Professional
Conduct)




B Xo0a€ peaaqu3allui JUCHUIIMHBI HCITOJIB3YIOTCA CJICAYIOIINE METOAbI TEKYIIETI0 KOHTPOJIA
H YCII€EBA€MOCTH oﬁyqamumxcﬂ:

— TpU TPOBEACHWM 3aHATHH MpakThueckoro tuma: tectupoBanue (T), memomas urpa (JIN),
TBOpueckoe 3ananue (T3).

ATTecTanusi NPOBOAUTCA C IPUMEHEHHUEM CJIEAYIOIIUX METOA0B. NTUCbMEHHOE TECTUPOBAHMeE.
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