[Tpunoxenue 10 OIT BO

AHHOTAIIUA PABOYEH ITPOT PAMMBbI JTUCIIUILINHBI

Oo6mecTBennsble nena u 1o66uposanue (Public Affairs and Lobbying)
HAUMEHOBAHUE OUCYUNIUHDBL

Agtop: loneHt kadenpsl, k.m.H. [Tomukanos J1.B.

Kon u HaumeHoBaHue HanpaB/ieHUs: NOAroToBKH, npopuas: 38.04.02 MenemKkMeHT,
HanpaslieHHOCTh «CTparernueckue KOMMYHHMKALMU: TOCYIapCTBO U Ou3Hec. MexIyHapoaHas
aHIIOS3BIYHASL MaruCTpaTypa»

KBanudukanus (crenens) BbIMYCKHUKA: Maructp

®opma o0yuenusi: Ounas

He.]'lb OCBOCHHUSI NUCIHUIIJIUHBI.

Kon HaumeHnoBanue Kop srama ocBoenus HaumenoBanue srana
KOMIICTCHITUT KOMIICTCHITUT KOMIICTCHITUT OCBOCHHS KOMIICTCHIIUH
JIIK-1 CrocoOHOCTh k | ATIK-1.3 OBnaneHue HaBBIKAMH

aHaIU3y u MIPOTHO3UPOBAHUS IPOIECCOB
TUTAHUPOBAHHIO B U Tpouenyp B OpraHax
oOnacTtu roCylapCTBEHHOU U
rOCylapcTBEHHOTO U MYHHIIMITAIEHON BJIACTH
MYHHIIUITATEHOTO

yTIPaBICHHUS

IL1an Kypca:

Ne HaumeHnoBaHue TemMbl Conep:xanue
Tema 1 Introduction.  Political | Political system and regime in Russia: state
governance and public | institutions, political parties, civil society.
policy in Russia. Public policy process in Russia: the

mechanisms for elaborating, adopting and
implementing policies and decisions.

Key strategies in economic, social,
environmental policies in Russia.

Tema 2 Civilized basis of | Key definitions: the difference between
working with the | government relations (GR) and lobbyism,
government subject and object of lobbying.

Verifying stakeholders and their roles.
Creating stakeholders map.

GR department in the organization.
Organizational structure and functions.
Managers competences. KPIs.

GR strategy and its elements.

GR levels (depending on scale, directions,
audience reach).




Ne HaumeHnoBaHue TemMbl Conep:xanue
Tema 3 Regulation of  GR | Legislative basis of GR in Russia. Current
activities difficulties.
Legislative basis of GR in European Union
(EU) and the United States.
Tema 4 GR for business and | Why GR is rational?
NGOs. Public policy and | Why the state sees an opportunity in a
GR dialogue with both business and NGOs?
Tema 5 Political risks in the | Definition of political risk.
different industries Definition of GR risk.
Risk strategies.
Tema 6 Regulatory Impact | Definition of RIA.
Analysis (RIA). RIA requirements.
RIA approaches.
RIA methodology.
RIA directions.
Key problems of RIA implementation.
Tema 7 GR instruments and | Distinctive instruments: insights, expertise,
communication expert coalitions.
platforms PR instruments: media relations, events
involving stakeholders, digital and SMM
technologies.
Platforms for communication, including
public councils, working groups, think tanks,
development institutions, industry
associations
Tema 8 Case studies GR in agriculture: fighting for national and
international markets.
Pharmaceutical industry in the imports phase-
out period.
Meeting the risk of the arising regulation in
IT&Telecom.
Alcohol and tobacco companies are always in
focus of regulators: how to do business.
Lobbying on behalf of nonprofit sector —
stories of success.

@ opMbl TEKYLIEr0 KOHTPOJIA M MIPOMEKYTOYHOM ATTECTALUM:
@OpMBI U METOABI TEKYILLEIO KOHTPOJIS YCIIEBAEMOCTHU . TUCITYT
dopma MpOMEXYTOUHON aTTeCTallUU — DK3aMEH
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