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He.]'lb OCBOCHHUSI NUCIHUIIJIUHBI.

YCTHOM M TNHCHbMEHHOU
dopmMax Ha pycCKOM U
MHOCTPAaHHOM  f3BIKaX
IUIL  pelleHus  3a1ady
npodeccruoHaIbHON
JEATEIbHOCTH

Kon HanmenoBanue Kon arana ocBoenus HanmenoBanue sramna
KOMIIETEHIH KOMIIETEHIH KOMIETEHIUH OCBOCHHS KOMIIETECHINH
YK OC-1 Cnoco6HocTh YKOC-1.1 CrnocoGHOCTh K aHANU3Y

NPUMEHSATH
KPUTHYECKUM aHAIN3 U
CHCTEMHBIN MOIXO IS
pereHus
npodeccrHoHaTbHBIX
3aja4
YK OC-3 Cnoco6HocTh YK OC-3.1 3HaHue coZiep KaHus
KPUTHYECKH OLICHHUBATh nporecca  (poOpMHUPOBAHHS
" NIePEOCMBICIISATD neneit mpogpeccuoHaIbHOTO U
HAKOIJICHHBIA OMBIT B JMYHOCTHOTO pa3BUTH,
COOCTBEHHOW y4eOHO- Croco0OB  €ro peaau3aluu
npo(ecCHOHAIBHOW U pu pelieHun
npoeccuoHaTbHON npo(eCCHOHANBHBIX  3ajad,
JEATEIbHOCTH MOJXOAOB U  OrpaHUYCHUM
npu UCIIOJIb30BaHUN
TBOPYECKOTO NOTEHIIHANA
YK OC-4 Cnoco6HocTh K | YKOC-4.2 CnocoGHOCTh  COCTaBIATH
KOMMYHUKAIHX B TEKCT yOIMYHOTO

BBICTYIJICHUS. U TIPOU3HECTH
€ro, AapryMeHTHPOBaHHO U
JI0Ka3aTeJIbHO BECTH
MOJIEMHUKY; UCTIOJIb30BaTh
BO3MOXXKHOCTH O(HIIMATIBHO-
J€JI0BOTO CTWJIS B IIpOLECCE

COCTaBJICHUA 158
peIaKTUPOBAHUS
HOPMAaTHUBHBIX IIPaBOBBIX
JTOKYMEHTOB B
npodeccuoHaIbHON
ICATCILHOCTH, COCTAaBJIATH

aHHOTalMM U pedepaTbl Ha
MHOCTPAHHOM $I3bIKE




IL1an Kkypca:

HaunMeHoBaHue TeMbI

Conep:xanune

Tema 1

What are the key
components of big data
strategy and how do they
fit together ?

Infrastructure

Experimental platform

Analytical platform

Indicator panels and monitoring tools
Data Processing Specialists
Measurements and KPIs
Management practices

Tema 2

How is big data used in

different functional areas
?

Website Optimization
Risk management
Consumer analysis
Marketing

Human resources
Operations

Tema 3

Data-driven management

Expectations from middle managers and how top
management affects working methods.

Data-driven rewards

Experiments against analytics

Real-time data vs. periodic data

Stimulation

Indicators

Analytics Management

Tema 4

Experimentation

Opinions, analytics and experiments

What experiments can and cannot do

Pitfalls of development and culture driven by
experiments

Necessary staff skills

Tema 5

Measuring business

As the role of data in decision making grows, the
choice of indicators becomes more critical.

In addition to key KPIs, the company needs more
narrow targets that affect lower and lower levels of
the organization.

KPI design: signal-to-noise ratio, coverage, short-
term versus long-term, manageability, stimulation,
clarity, ability to be a conduit for innovation

How many indicators?

Tema 6

Understanding long-term
trends and predicting the
future

Data storage and planning

Development of baseline data, sectors and
segmental adjustments to identify causes and
sources of trends

Examples of lessons learned

Pitfalls predictions




Ne HaumeHnoBanune TemMbl Conep:xanue

Tema 7 Consumer analysis Examples of use: from targeted offers to individual
web pages

Sector monitoring and segmental adjustment
Using client analytics for pricing

Short term versus long term

Confidentiality

Typical errors

Tema 8 Marketing Analytics Using experiments and point triggers to evaluate
marketing initiatives and advertising campaigns
Short-term vs. long-term results

Opportunities and pitfalls

D opMbl TEKYLIEr0 KOHTPOJIA M MIPOMEKYTOYHOM ATTECTALUM:
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