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ABTOP: K.3.H., 101eHT Kadenpsl Menemkmenta UBJIA  O.I'. MaptupocsH
Koa n HauMeHOBaHMe HATIPABJIEHUS MOATOTOBKH, POpUIIs:

38.04.02 menemxMenT, MeXIyHapOAHbBII MEHEKMEHT

KBanudpukauus (cTeneHb) BLIMYCKHUKA: MarucTp

®opma 00yyeHHs: OUHAs

Ileab ocBoeHUs IMCUMIIJIMHBI:

Ilenplo M3yuyeHHs] NUCLUIUIMHBI SBISIETCS Pa3BUTHE CIIOCOOHOCTH YIPABIATH OpPraHU3ALUSAMU,
[0/Ipa3JeJIEHUs MY, TpynnamMu (KOMaHAaMH) COTpyAHHUKOB, mpoekramMu U ceTsimu (IIK-1), B Tom uucne
npuoOpereHue 0a30BbIX TEOPETHMUYECKMX 3HAHMNH O BCEX OJTalax COBEPILEHHs CAEJIOK CIUSHUS U
MOTJIOIIEHUH, PACCMOTPEHNE UX MECTa B KOPIIOPATUBHOM cTpaTeruu On3Heca, GUHAHCOBO-FOPUIMIECKUX,
HAQJIOTOBBIX, COLUAIBHBIX U OpPraHU3allMOHHBIX aCIEKTOB CJENIOK, IPUOOpPETeHNEe HABBIKOB Pa3pabOTKU
pOTrpaMM MHTETPAIluy KOMIIAHUHU, OLIEHKH CHHEPreTHIEeCKOTO Y PEKTa OT CACTKH U HABBIKOB yIIPABICHUS
MHTETPALMOHHBIMU MPOLIECCAMHU.

Pe3ynbTaThl OCBOCHUS AUCHUIIUHBIL:

Ha YPOBHE 3HAHUU

- OCHOBHBIE TPEH/Ibl Pa3BUTHS MEXIyHAPOJHOIO OHU3HEca

- THIOJIOTHIO, KJIACCU(DHUKALIMIO U STAIBI CIICJIOK CIUSHUHA U TOTJIOMCHUN

- TOHMMAaTh OCOOEHHOCTH KOMIUIEKCHOW (PMHAHCOBO-IOPUIMYECKON MPOBEPKH IMpeNnpUsTHSI
(Due Diligence) 1t pa3nu4HbIX TUIIOB CIETO0K

- OCHOBHBIE IPUHIMIIBI M CTPATETUU UHTETPALUU NIEPCOHAIIA

Ha YPOBHE YMEHUU

- apryMeHTUpPOBaTh I1€€COO0PA3HOCTh HCIIOJIB30BAHMS CHIEJNOK CIMSHUN U TOTJIOIIEHUH B
KayecTBE ONTUMAIbHON MOJIENIN pa3BUTHUS OU3HECA

- aHalIM3MpOBaTh OM3HEC Cpeay OpraHM3allMU Ui BbISBIEHHUS MOTEHLUAIBHBIX OOBEKTOB
(cyOBEeKTOB) cETIKU

-  OLICHMBATh IOTCHUMAJIBHBIX MAPTHEPOB IO CHEJIKE HAa NPEAMET CTENEHH COBMECTHMOCTH
KOPIOPaTUBHBIX CTPaTEeTuil

- BBIABJIATH (DMHAHCOBBIE, HAJIOTOBBIE U IOPUIMYECKNE PUCKHU CIENOK U YIPABJIATh MPOLECCOM
KOMIUIEKCHOW TPOBEPKU IIPEATPUSITUS

- paspabaTbIBaTh KOMIUIEKCHYIO IPOrpaMMy MHTETPAlMi KOMIAHUN

Ha YPOBHE HaBBIKOB

- BJaJAETh TEXHOJIOTHSMH KOMMYHHUKAIUU CO CTEMKXOJIEpaMH

- BJaJeTh TEXHOJIOTUSIMHU BbIOOpa 00BeKTa (CyObEKTa) CAEIKU, PEIeBAaHTHOIO KOPIOPATUBHOMN
CTpaTeruu

- BJaJeTh TEXHOJOTUSMHU (OPMUPOBAHUS HHQPPACTPYKTYpbl CAEIKA (B T.4. YIpaBlIEHUE
outsource)

- BJAJETh TEXHOJIOTUSIMH IIPOTHO3a U OIIEHKU CHHEPreTUYecKoro 3dexra oT caenku

- BJAJAETh TEXHOJIOTUSMM yIPaBIEHUS MPOLECCAMU NHTETPALIUN

ILnan kypca:

Tema 1 BBenenre B MUPOBBIE CACIKHU CIUSHUM U ntoryionieHnit M&A. OCHOBHBIE CTpAaTEruu CIIEIOK
CIIMSTHUHU U TIorJIomeHnit M&A

Tema 2 ®UHAHCOBBIHN bI0 JUIHIKEHC U €T0 MECTO B caelikax M&A.

Tema 3 FOpuaunueckas nporeaypa aHalIn3a 1 3aKJII04eHus cienok M&A.



Tema 4Ponp HR B nporiecce ciei0k CausHUM U NOTJIOMEHUH.

®opMBbI TEKYILIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTALMU:
@DOopMBI TEKYILIEro KOHTPOJISL — TUCITYT, KEHC.
3ayet NpoOBOIUTCS B TUCHbMEHHOMU (hopMme.
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