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Llesb ocBOCHMS TUCHMILIMHBI: c()OPMUPOBATH KOMIETEHIMH B 00JIACTIX OOecredeHus
peanu3anyy KOpIOopaTUBHOM CTPATEruy, IIPOrpaMMbl OPraHU3aLMOHHOIO Pa3BUTH U U3MEHECHUN
u obecrnieuenun ux peanusamuu  (I1K-2), ynpaBiaeHuss pa3BUTHEM  HMHHOBALMOHHO-
OPHEHTUPOBAHHON KOMITAHMEH B YCIOBUAX OBICTPO M3MEHSIOMICWCS KOHKYPEHTHOH Cpeabl
(AIIK-15).

Ilnan kypca:

Topic 1. Developing an Innovative Business. Building the Business Model and Choosing the
Strategic Development Pattern for Innovative Business

Innovation-oriented company. Specifics of strategic management in the innovation-oriented
company. Business model for innovative business. Definition. Components of business model
designed for an innovative business. Development of key components of the business model
designed for an innovative business. Selecting the target consumer segment of the divisional
market. Forming the value proposition by applying such methods, as business idea, value
differentiation, Blue Ocean. Forming the consumer cycle matrix, the distribution channels
roadmap, the pricing methods chart. Building the values configuration. Forming the roadmap of
internal and external production potentialities. Choosing a financial model for the business.
Standard business models for an innovative business. Combination of components in standard
business models. Building a strategic pattern for the innovative business.

Topic 2. Strategic Management in the Innovation-Oriented Company

Specifics of strategic management in the innovation-oriented company. Working out the mission
of the innovation-oriented company. Strategic analysis of the innovation-oriented company’s
activities. Specifics of analysis of the general external, sectorial (competitive) environment and
internal environment of innovation-oriented companies. Tools one uses to identify innovative
capabilities: technological roadmaps for development of basic technologies, matrices of
development of innovative competitive advantages, identification of the company’s key
competencies, analysis of the company’s innovative projects portfolio, models of resource
adaptation of innovations to the systems existing in the company. Specifics of strategies in the
innovation-oriented company. Innovations in the context of forming strategic alliances;
application of corporate, competitive, functional strategies. Development of strategic
alternatives. Mechanisms of strategy selection and implementation in the innovation-oriented
companies. Strategic control.

Topic 3. Management Tactics for the Innovation-Oriented Company
Key tactical solutions used to support the strategies in innovation-oriented companies. Attack
and defence. Methods of tactical solutions development. Support of a strategic pyramid.



Topic 4. Strategic Management System for the Innovation-Oriented Company

Typology of strategic management systems in the innovative company (passive, reactive, active
strategic management of the innovation-oriented company). Condition for selection of strategic
management system with regard to an innovative company. Implementation of the strategic
management system in the innovation-oriented company. Specifics and risks.

®opMBbI TEKYILIEr0 KOHTPOJISI U MPOMEKYTOYHOI aTTeCTAMHU:

@OopMBI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH: ONPOC, JOMAIIHEE 3aJaHNe, ICCE.

dopma TPOMEKYTOUYHOM arTecTanuu, oTpaxkaromas (HOpMHUPOBAHHE KOMIIETCHIIUU Ha
YPOBHE JIaHHOM AUCITUIUIMHE: 3K3aMEH.

Oramnbl ocBoeHus komneteHnui [1K-2.1, JITTK-15.2 orpaxaror opmupoBaHue:

HAa YPOBHE 3HAHMIA:
OCOOEHHOCTH CTPATErMYEeCKOro yIpaBiICHUS WHHOBAIIMOHHOM KOMIAHHEH B  YCIOBHUSX
HECTaOMIIbHOM, OBICTPO M3MEHSIONIEHCS CPEIb
CucreMHBbIit moaxoa K OIIMCAaHHRO I/IHHOBaIII/IOHHO-OpHeHTHpOBaHHOfI KOMITaHUHUMETOAbBI
MIPUHSTHS CTPATETHUYECKUX PEIICHUN B YCIOBHUAX HEOIPEIEICHHON BHEIIHEN CpeIbl
Oco0eHHOCTH OpraHM3alMM CTPATErMYECKOro YIPaBICHHUsS B MHHOBALIMOHHO-OPUEHTUPOBAHHBIX
KOMITaHUSIX;
MGTOI[I)I opranu3alv CTPATCTHUYCCKOI'O YIIPABJICHHUA B I/IHHOBaIII/IOHHO-OpHeHTHpOBaHHOﬁ
KOMITaHUY;
Tunonoruto u coctas MEMEHTOB OM3HEC-MO/IeNIell HHHOBAIIMOHHOTO OHM3HECa;
Metoapl yrnpaBieHHUs] MPOLIECCOM BHEAPEHUS CTPATETMH B WHHOBAIIMOHHO-OPHUEHTHUPOBAHHBIX
OpraHu3alusax
CyIHOCTb U cofiep:kaHre MEXIUCIUIUTMHAPHOTO MOIX0/1a K PEIIEHUI0 MHHOBAIIMOHHBIX 3a7a4 U
OKOHOMHYECCKUC PALIMOHAJIBHBIC T'paHUIIbI MPUMCHCHHA OCHOBHBLIX MCTOJOB OpPraHHU3allMOHHO-
HKOHOMHYECKOTO MOJICTTUPOBAHUS

HAa YPOBHE YMEHHIi:
@opMynMpoBaTh CTPATETHYECKUE PELICHHS] HA OCHOBE PE3YIbTAaTOB IIPOBEJCHHOIO aHAJIN3A
['ubKOo M3MEHATH TAKTUKY KOMITAHUW B 3aBUCHUMOCTH OT YCJIOBUI BHEITHEH CpeJibl
PyKoBOMTH Ha OCHOBE COBPEMEHHBIX METONOB (DOPMUPOBAHMS CTPATETHH U TAaKTUKU Pa3BUTHUS
WHHOBAIIMOHHO-OPHUEHTUPOBAHHOM OpraHU3aIlluu
Bitagers HaBbIKaAMM BHEIPEHUSI CUCTEMBI YIIPABIICHUS PUCKAMHU
@®opMynMpoBaTh MHCCHIO U €M WHHOBAIIMOHHOW KOMIIAHMM Ha OCHOBE CTPAaTEerHuecKoro
aHaym3a; (HOPMUPOBATH KOJUICKTUBHOE BUCHWE B COOTBETCTBUU C BHIOpAHHBIMU MHCCHEU H
LEJSIMU;
OpI‘aHI/I3OBBIBaTB CTPATCTUYCCKOC YIIPABJICHUEC B HHHOBaHHOHHO-aKTI/IBHOfI KOMITaHUH.

HA YPOBHE HABBIKOB:
O600mmeHuss 6ospmoro odbeMa WH(OPMAIIMU O COCTOSHHUM BHEIIHEH M BHYTPEHHEH Cpelbl
MHHOBAIIMOHHO-aKTHBHON KOMITAHUH

[lpunsTus pemieHUid B HECTAHAAPTHBIX CHUTYyallUSIX UM YCJIOBHMSX  CTPaTeTHMYECKUX
HEOXUJAHHOCTEMN

[TocTpoenus 6usHec-MOAeTH MHHOBAITMOHHOTO OM3Heca

[TpuHATHS CTpAaTETHYECKUX pEHICHUH C WCIOJIb30BaHHMEM HWHHOBAlMA M JOBEJCHUS HUX JO
KOJUIEKTHBA

Pa3paboTky MeponpusTHil O BHEAPEHUIO BHIOPAHHOM CTpAaTETUU U METOAOB KOHTPOJIS 32 XOA0M
BBITIOJTHEHUS CTPAaTeruu

®opMUpOBaHHS CUCTEMBI CTPATETUUECKOTO YIIPABICHNS MHHOBAIIMOHHBIM Pa3BUTHEM KOMIIAHUU



OpraHu3anuu  JEATENbHOCTH  NPOEKTHBIX  O(PHCOB Ui  BHEIPEHHS  COBPEMEHHBIX
MH(GOPMAITMOHHBIX TEXHOJIOTUH yIIpaBJICHUS IIPOU3BOACTBEHHBIMU pecypcamy,
[IPOU3BOACTBEHHBIMM MOILHOCTSAMHM, IPOEKTAMH U IPOrpaMMaMHU, S>KU3HEHHBIM IUKIOM
IIPOMBIIIUIEHHON MPOYKIUH.
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