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ILnan kypca:

Tema 1. Management’s Role

Onpenenenne MeHeKMEHTa, DyHKIIMU MEHEIKEpa CPEHETO 3BEHA U BBICILIETO YPOBHS.
HaBbiku n ymenuss MmeHemxkepa. CTwiM yrnpapieHUs. MeXIyHapOIHbIH MEHEIKMEHT. TaiM-
MeHeDKMEHT. PaboTa ¢ BokaOymsipom mo teme. Jluckyccust mo teme. AHaIU3 TEKCTa IO TEMe.
AynupoBanue 1o teme. Pa3BuTiue KOMMYHHUKAaTUBHBIX HaBBIKOB. JlenoBas urpa.

Case Study: “Right man for the job”.

Tema 2. Building a Team

CriocoObl MOCTPOEHUSI KOMaH/bl U pa3BUTHE KOMAaHHOTO AyXa.

PaboTa ¢ BokaOymsipoM 110 Teme.

Juckyccus 1o reme.

AHaJN3 TEKCTa Mo TeMe.

AynupoBaHue 10 TeME.

Pa3BuTHEe KOMMYHUKAaTUBHBIX HaBBIKOB.

Henosas urpa.

Case study: “The new boss”.

Tema 3. Motivation Theories

AHann3 COBpEMEHHBIX TEOPHl MOTUBALIUU.

Pabora ¢ BokaOyssipoM 1o Teme.

Juckyccus o teme.

AHanu3 TEKCTa M0 TEME.

AynvpoBaHue 1o TeMe.

Pa3BuTHE KOMMYHUKATHBHBIX HABBIKOB.

HenoBas urpa.

Case study: “The Assessment Center”

Tema 4. Decision-Making.

AHaNIM3 IPUHATUS PEIICHUN B PYTHHHBIX U KPUTHUECKHUX CUTYyarusx. OTeHKa PUCKOB.

PaboTa ¢ BokaOymsipoM 110 Teme.

Juckyccus 1o reme.

AHaJN3 TEKCTa Mo TeMe.

AynupoBaHue 10 TEME.

Pa3BuTHEe KOMMYHUKAaTUBHBIX HaBBIKOB.

[enoBas urpa

Case study “Executive Relocation”.

Tema S. Leadership



AHanu3 KauecTB, NPUCYIUX JHIEPY.

Pabota c BokaOymsipoMm 1o Teme.

Huckyccus o reme.

AHaJIN3 TEKCTa Mo TEME.

AynnupoBaHue 10 TEME.

Pa3BuTHE KOMMYHHKATHBHBIX HABBIKOB.

Case study: “The big deal”

Tema 6. Conflict

Crioco0b! BbIX0/1a U3 KOH(PIMKTHBIX CUTYaIUH.

Pabota c BokaOymsipoMm 1o Teme.

Huckyccus 1o teme.

AHaJIN3 TEKCTa Mo TEME.

AynupoBaHue 10 TEME.

Pa3BuTHE KOMMYHHKATHBHBIX HABBIKOB.

Case Study

Tema 7. Management in Multinationals

OcCOoOCHHOCTH yNpaBI€HUS B KPYMHBIX MEXIYHAPOAHBIX KoMmaHusx. IIpoGiemsr
rio0aIn3anumy.

Pabota ¢ BokaOynsipom 1o Teme.

Huckyccus o teme.

AHaIM3 TEKCTa M0 TEME.

AynvpoBaHue 1o TeME.

Pa3BuTHe KOMMYHMKATUBHBIX HABBIKOB.

Case Study

®opMbI TeKylIero KOHTPOJISI yClieBaeMOCTH: OIIPOC, 3CCe, AUCITYT, TECT.
dopMa NPOMEKYTOUHOM arTecTaluy, OoTpaxkaromas (OpMHUPOBAHHE KOMIICTEHLIMH Ha
YpOBHE JaHHOM TUCHUIUINHE: YK3aMEH.

Oran ocBoenus komrrereHuu [1K-1.1 otpaxaer popmupoBanue:

HAa YPOBHE 3HAHMIA:

- 3HaTb CHEUUAIbHYI0 TEPMUHOJIOTHIO HA aHIIMHCKOM S3BIKE, HCIIOJIb3yEMYIO
npodeccuoHaNbHON Pa3rOBOPHON Cpejie IO TeME MEXKIyHAPOIHOW TOKYMEHTAIMH, CTaHIapTOB
Y JIyYIIUX [IPAKTHK IO MOCTPOEHUIO CUCTEM YIPABIEHUS PUCKAMU;

HAa YPOBHE YMEHUI:

- TOHUMAaTh CIELUUATIbHYI0O TEPMHUHOJOTHMI0 Ha AaHIVIMHCKOM $I3bIKE, HCHOJIb3YEMYIO
npodeccuoHaNbHON Pa3rOBOPHON Cpeie IO TEME MEXKIyHAPOIHOW TOKYMEHTAIMH, CTaHIapTOB
Y JIyYIIUX [IPAKTHK IO MOCTPOEHUIO CUCTEM YIPABIEHUS PUCKAMU;

HA YPOBHE HABBIKOB:

- TMpaBWIbHO MPHUMEHATH CIELUUAIbHYI0O TEPMUHOJIOTHIO Ha aHIJIMMCKOM S3BIKE,
UCIIONB3YeMYI0  TIpOo(eCCHOHANBHON  pa3roBOPHOM  cpelre MO  TeMe  MEeXAyHapOAHOM
JOKYMEHTAIIMH, CTAHAAPTOB U JIYUILIUX IPAKTUK IO MOCTPOEHUIO CUCTEM YIPABICHUS PUCKAMHU.
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