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ILnan kypca:

Topic 1. Fundamentals of Business Planning

Concept of business plan for a project. Business plan goals and types. Who a business
plan is meant for. Issues to be addressed by business plan. Building a team to prepare the
business plan. Business model as the basis for business plan development.

Case study: actual business plans written for various users and various purposes.

Topic 2. Structure and Contents of Business Plan Sections

Structure of business plans.

Quick overview of the contents of business plan sections: summary, company profile,
products and services, market and competition analysis, marketing and sales, investment and
organizational plans, risk analysis, financial data and financing needs. Appendices to business
plan. Key stages of business plan development.

Analyzing the structure and contents of sample business plans.

Topic 3. Business Plan Software Solutions.

Methodological recommendations as to evaluation of investment project efficiency.

Alt-Invest software products. INEC software products. PRO-INVEST IT software
products. Using Microsoft Excel in business plan development. Comparative study of computer
products. Key stages of investment project evaluation carried out using computer programs.

Analysis of project financial models prepared with the aid of various software products,
as well as their comparative study.

Topic 4. Don’ts for Business Plan Development and Presentation

Mistakes when choosing your attitude to the project. Mistakes when performing
qualitative and quantitative risk analysis of projects. Mistakes when preparing the background
information and performing efficiency calculations. Mistakes at the stage of results presentation
to potential investors.

Analysis of business plans and troubleshooting.

®opMBbI TEKYIIEr0 KOHTPOJIS M NMPOMEKYTOYHOW aTTecTAlUU:

@DopMBbI TEKYILET0 KOHTPOJIS YCIIEBAEMOCTHU: TECTUPOBAHUE, ICCE.

dopma INPOMEKYTOUHOM arTecTaluy, OoTpaxaromas (OpMHUPOBAHHE KOMIICTEHLIMH Ha
YpOBHE JaHHOM TUCUUIUIMHE: 3a4eT.



Otan ocBoenus komrnereHun [1K-1.3, [1K-3.2 orpaxkaer hopmupoBanue:
HA YPOBHE 3HAHUI:
TpeGoBanus k pazpaboTke OM3HEC-TUIaHA, CTPYKTYPY M OCHOBHBIE pa3ielibl, pa3padaTbiBacMbIe B
Ou3Hec-IuIaHe
TunoBble omMOKK pa3pabOTKU U MPE3eHTaluU OU3HEC MIaHa
OcHOBHbBIE IPOTrPaMMHbBIE TIPOYKTHI, UCTIOJIb3YeMbI€ B OM3HEC-TUIAHUPOBAaHUU
TeopeTrnyeckre 0CHOBBI OU3HEC-TITIAHUPOBAHUS
HopmaruBHast JTOKyMEHTaIUs OpraHu3aiun
Crpaterust ¥ NepCHeKTHBBI Pa3BUTHUS OpPTaHU3AINA
HA YPOBHE YMEHHIA:
PazpabatpiBaTh OM3HEC-TUIAH TSI IEHCTBYIOMIETO WITH BHOBD CO3/1aBA€MOTO MPEIITPUSTHS
Hcnonb30BaTh MporpaMMHBIE IPOILYKTHI IIPH pa3padoTKe OU3HEC-TIIaHa
[TpoBoaMTH aHATN3 TpeATIaraeMoro OU3HEeC-TPOeKTa
OmnpenensTb CTPYKTypy OM3HEC-IIIaHA U COJIEpKAHUE OCHOBHBIX Pa3/ieioB
['OTOBUTH MCXOMHBIE JaHHBIC Il OM3HEC-TUTAHUPOBAHUS W OTPENIEISATh WCXOIHbBIC TAHHBIE JIJIS
pacuera nokasareneit 3¢h(heKTHBHOCTH
PazpabaTbIBaTh KOHIIETIIINIO Pa3BUTHS JIOTUCTHKH B OPTaHU3AIUT
HA YPOBHE HABBIKOB:
[IpuMmeHeHre TEXHOIOTUU pa3paboTKu OU3HEeC-IIaHa
PazpaboTtka ¢puHAHCOBOI M MHBECTHIIMOHHOM YacTell On3Hec-TIaHa MHBECTHUIIMOHHOTO MTPOEKTa
[IpumeHneHre TeXHOIOTHUHU pa3paboTKu OU3Hec-Moenen
Vcnonb30BaHKe JIOTHYECKOW apryMEHTAIMH M IYOJIMYHOTO BBICTYIJICHUS B 00OCHOBaHHUE CBOECH
MO3UIMH 110 pa3zenaM Ou3Hec-IIaHa
Vcnonb30BaHNE METO/IOB YIPABJICHUS OPTaHU3ALMAMU U POSKTAMU Ha OCHOBE KAUECTBEHHBIX U
KOJIMYECTBEHHBIX METO/IOB aHATN3a WHHOBAIIMOHHBIX M WHBECTUIIMOHHBIX NMPOEKTOB M OW3HEC-
TUTAHUPOBAHUS C HCIIOIb30BAHNEM aHAIUTHYECKOH cucteMsl ProjectExpert
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