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TAaMOXXEHHOro KOHTpPOANA
KBaJ’[I/I(l)I/IKaIII/Iﬂ (CTeHeHL) BBIIIYCKHHUKA: CIICHHUAIMCT TAMOXKXCHHOI'O ACJIa

®opma 00yueHHsI: OUHAS

Ilesb ocBOCHMSI AMCHUIIJIMHBI:

CdhopmupoBaTh KOMIIETEHIIUIO B 00JIACTH OPraHU3AIIMOHHO-aHATUTUIECKOH JesITeTbHOCTH.
CrniocoOHOCTh MPUMEHSTH KPUTHUECKUH aHAIN3 MH()OPMAMK U CUCTEMHBIN MOIXO0/ AJISl PeILCHUS
po(heCcCUOHAIBHBIX 33/1aM.

CrnocoOHOCTB paboTaTh B KOJUIEKTUBE B c(epe cBoel MpodhecCHOHAIBHOM 1S TeIbHOCTH, TOJIEPAHTHO
BOCIIPUHUMAs COLMANIbHBIE, STHUUECKHE, KOHPECCUOHAILHBIE U KYJIbTYpHBIC PA3IMIUs

Ilnan kypca:

THepeyucnumov ocHosHbIE pazoenbl OUCYUNIUH C KPAMKUM ORUCAHUEM (meMbl).

Hcropus pasBuTHS ynpapjieHHA KaK HAYKHU.

OcHOBHBIE MOAXOIBI K ONpeneNeHHI0 (peHOMeHa «MEHemKMeHT». KaTeropuaiabHblii anmapar COBPEMEHHOIO
MeHepkMeHTa. OpraHu3anys: BUIbL, 00IIUe XapaKTePUCTUKHU. YTIpaBlIeHHe: OHATHE, PYHKIMH, IPUHIIUIIBI, YPOBHH.

TeopeTrueckre OCHOBBI OOIIETO MEHEHKMEHTA: BUJ JICATEIBHOCTH M cucTeMa ynpasieHus. CylHOCTb, ey,
3aJaud U OPUHIUIEI MeHeKMeHTa. OOBEKT U MpeIMeT U3yUeHUsI HAyKH MEHEKMEHTA.

PabotHuk, mpodeccuoHanpHass W COUMalbHAs TIPYIbI, OpPraHu3alusl Kak CyOBEKTHl YHPABICHYECKUX
oTHOIIeHUH. MHOroo0Opasue poJieli MeHeKepa B COBPEMEHHOM OpraHH3aIlHy.

Tema 2. IlnanupoBanme Kak pyHKUHUS yHpaBJIeHUs!

IIpupoga u cocraB (yHKIMH MEHEIKMEHTa: IUIAHUPOBAHUE, OpraHU3auus, MOTUBALMA M KOHTPOJb.
[TnanupoBanue. ConepxkaHue M CYIIHOCTh IJIAHUPOBAHMSA. YHHBEpCAJIbHBIE NPUHIUIBI U OCHOBHBIE METOJIBI
ianupoBanus. Ctparernyeckoe MiiaHupoBanue. [Iporecc cTpaTernyeckoro IIaHUPOBAHUS M €r0 OCHOBHBIE JTallbl,
BBIOOp MuccuM, (popMyaMpoBaHHE Lesiel, OLEHKAa W aHalIW3 BHEIIHEW Cpeabl, yIpaBieHYecKoe oOcienoBaHHe
CHJIBHBIX U cJa0BIX CTOPOH, aHAJIN3 CTPATETHIECKUX AJIbTEpHATUB, BEIOOD cTpareruu. Peannsanus crpateruu.

Tema 3. Oprannzanusa kak pyHKIUS ynpaBiaeHUst

Opranunzanust B3aMMOJEHCTBUS M IogHOMouMid. OpraHu3alMOHHAs CTPYKTypa M CTPYKTypa YIIpaBieHUS
opranmzanueii. OnpezpesieHue TMOHATHI: IOJTHOMOYMS, OTBETCTBEHHOCTb, JEJIECTMPOBAHME W BIacTb. lIpuHUIWIBI
MIOCTPOCHUSI M XapaKTePUCTHKU CTPYKTyp ympaBieHus. lepapxuueckne ¢ OpraHHYecKHe OpraHH3allMOHHBIE
CTPYKTYpHI ylpaBieHus. Bei6op cTpykTypsl ynpasieHus. Buasl CTpyKTyp ynpaBieHUs: JTHHEHHO-(QYHKIMOHAIbHAS,
IMBU3HOHAJIbHAS, NPOEKTHas M MarpuuyHas. COBpPEMEHHbIE TEHACHLMM pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYP
YIpaBICHHUS.

Tema 4. MoTuBanusa kak GyHKIMA yNpaBJIeHH.

MortuBanus. IloHATHe ¥ 3HaueHHE MOTHBALMK. YTPOILIEHHAas MOJAENb MOTHBAIlMM IIOBEACHUS 4Yepe3
norpedHocTH. ConepikarelbHbIE TEOPUM MOTHUBALMH. Teopuss MOTHBaUuHM Mo A. Maciioy: OCHOBHbBIE HIEH H
npenmnocbutky. Teopus morpedbnocreit J|. MakKnemnanga. J[Byxdaxropras teopust @. 'epubdepra. Ilponeccyanbubie
Teopun MotuBauuu. Teopus motuBanuu B. Bpyma. Teopus nocranosku neneit 3. Jloka. Teopust cnipaBeanusoctu 1.
Anamca. Mogens motuBanuu JI. Iloprepa — 3. Jloynepa. Mcnonp3oBaHMe Hay4dHBIX MOJXOJOB IMPH MOTHUBALUU
TpyoBO# nestenbHOCTH. KomrumekcHas Moaens MotuBanmu . llleiina.

Tema 5. KonTpoab kak (pyHKIMs ynpaBJieHUs

KonTpons. CymHocTe U cMbIca KOHTpouss. IlpenBapuTenbHBIN, TEKYIIMH W 3aKIFOUYUTENBHBIN KOHTPOJb.
Mopnens mpouecca koHTpois. [loBemeHdeckre acmeKThl KOHTPONA. XapakTepuCTUKH 3((EeKTHBHOTO KOHTPOJI.
HNudopMalimoHHO-yIpaBIISONe CUCTEMBI B ITIAHUPOBAHUN M KOHTPOJIE.

Mertoap! ynpasieHus B IpodecCHOHATBHON AesITeIbHOCTH. Y IPaBICHYECKHE PEILICHHS.

Tema 6. Kefic-ctagu «AKHOHepHoe o01ecTBO «VMexaHuk»

Tema 7. Kelic-cTagu «AKuuoHepHoe 001ecTBo «O0yBb».



@opMbI TEKYIET0 KOHTPOJISI U MPOMEKYTOUHOW aTTeCTAIlNM;
Ykazamo ghopmel, ompasicarowue pezyriomam popmuposarnus komnemenyuu(ii) Ha ypogHe OaHHOU OUCYUNTUHBL
(aman, cocmasiaiowyo KOMnemeHyuu 8 GUOe 3HAHUU, YMEHUU, HABLIKAMU).

— chopMHUpPOBAHBI 3HAHUS:
3HATh BUJBI (DYHKIMHA yIpaBieHus, (OpMBI, COCOObI OpPraHU3alUU JEATSILHOCTH CTPYKTYPHBIX IOApa3zciICHUI
TaMOXXCHHBIX OpPraHOB M OTAEIBbHBIX HMCIOJHHUTENEH, MCUXOIorniecKue (akTopbl 3QQPEKTHUBHONW YHpaBICHUYECKO
NesTeNbHOCTH, OOpaTHas CBs3b, IMOKas3aredb 3(PPEeKTHBHOCTH, MPOLECCHBIH ¥ (QYHKIMOHATBHBIA TOIXOA K
JeSITEIIBHOCTH, BUIBI OPTaHU3AI[HOHHBIX CTPYKTYP, PE3YIbTaTHBHOCTD JCATEILHOCTH;

— cpopMupoBaHbl yMEHUS:
YMEHUI OmNepupoBaTh TEOPETUYCCKUMH IMOHATHUSIMH B OOJACTH ITUIAHHPOBAHUS, OPTaHW3AIMH JESITEIHHOCTH |
MPUMEHSITh TIOJYYCHHbIE 3HAHUS B TPAKTHYECKOW paboOTe MO OpPraHW3allMH TPYyJa KOJUIEKTUBOB; CTPOHUTH MOJCIH
MPOIIECCOB B ILENSAX ONTUMHU3AIMU JESITEIbHOCTH; YMETh IUIaHUPOBATh YEJIOBEUYECKUE PECYpChl, YNPaBIATh
MOTHUBAIMEH TPYAOBOI AEATEILHOCTH IIepcoHaNa U 3pGEKTUBHOCTHIO TPYAOBOH JEATENbHOCTH,

— c(hopMHUpPOBaHBI HABBIKH:
HABBIKM aHanu3a HWHOOpMAIMK IS TPUHATHAS PEIICHWH, PErIaMEHTUPYIOIIUX AEATSILHOCTh OpPTraHM3alud U
HaXOXXACHUS «y3KHX MeCT» B cpepe ynpaBicHHS.

- CTyZIeHTBI TaK)Ke JI0JKHBI OBJIaJETh HaBbIKAMM:

CIIOCOOHOCTBIO K aHAIM3y WH(GOPMAIIUHU O JIEATSILHOCTH OpraHu3aIuy,
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