AHHOTAIIUSA PABOYEN ITPOI'PAMMBI A CIUILIAHBI

OO0Mii MeHeIKMEHT

ABTOp: K.3.H. JIeBunckas E.B.
Kon 1 HamMeHOBaHue HanpaBJIeHUs NOATOTOBKH, npoguis: 38.05.02 TamoxxeHHOE 1€I10,

TamoxeHHBIC TIIIATEKU U BAIFOTHOE pEeryIupoBaHuC
KBaJII/I(l)I/IKaIII/Iﬂ (CTeHeHL) BBIITYCKHHUKA: CIICHHUAIIMCT TAMOXKXCHHOI'O ACJia

dopma o0yueHusi: OUHAS

Henb ocBoeHNA TUCHUTIJIMHBI:

CdhopmupoBaTh KOMIIETEHIIUIO B 00JIACTH OPraHU3aIIMOHHO-aHATUTUIECKOH eI TeTbHOCTH.
CrniocoOHOCTh MPUMEHSTH KPUTHYECKUH aHAIN3 MH(QOpMAIIMK ¥ CUCTEMHBIN MOIXO/ AJISl pEIICHUS
mpo(ecCHOHATBHBIX 33/1aM.

CrnocoOHOCTB paboTaTh B KOJUIEKTUBE B cepe cBoel MpodhecCHOHAIBLHOM 1S TeIbHOCTH, TOJIEPAHTHO
BOCIIPHHUMAs! COIMAJIbHbIE, STHUYECKUE, KOHPECCHOHAIBHBIC U KYJIbTYpPHBIE Pa3IHUHs

Ilnan kypca:

Ilepeuucnums ocnognvle pazoenvl OUCYUNIUH C KPAMKUM ORUCAHUEM (meMbl).

HcTopus pa3BuTHs ynpapjieHHA KaK HAYKH.

OcCHOBHBIE TOAXOJBI K OINpenesicHui0 (peHoMeHa «MeHemKMEeHT». KaTeropuanbHbIi anmapar COBPEMEHHOTO
MeHeDKMeHTa. OpraHuzanus: BUIbL, OOIIUe XapaKTePUCTUKHU. YTIpaBIeHHE: TOHATHE, PYHKIMH, IPUHLUIIBI, YPOBHU.

TeopeTnueckre OCHOBBI OOIIETO MEHEDKMEHTA: BUA JESTEIbHOCTH U cUcTeMa yrnpasieHus. CylHoCTb, eIy,
3aJaud ¥ NPUHIUIEI MeHeKMeHTa. OOBEKT U MpeIMeT U3yUCHUs] HAYKH MEHEIKMEHTA.

PabotHuk, mpodeccuoHanpHass W COUMalbHAs TIPYIIBI, OpPraHu3alusl Kak CyOBEKTHl YHPABICHYECKUX
oTHoueHui. MHOrooOpasue posell MeHeaKepa B COBPEMEHHON OpraHu3aluy.

Tema 2. [InannpoBanue kak GyHKIHS yIpPaBIeHUS

[Mpupona m cocraB (QyHKIMH MEHEIKMEHTa: IUIAHUPOBAHWE, OpTaHW3alus, MOTHUBAIMSA W KOHTPOJb.
[InanupoBanne. ConepxkaHWe M CYIIHOCTh IUIAaHUPOBAHMS. YHHUBEPCAIBHBIE NPUHIUIBI W OCHOBHBIE METOMBI
m1aHupoBaHus. CTparernueckoe IIaHupoBaHue. [Iponecc cTpaTernyeckoro INIAHUPOBAHUS M €r0 OCHOBHBIE JTallbl,
BBIOOp MuccuH, (popMynHpoBaHUE Iiesiel, OllEHKAa W aHalIW3 BHEIIHEeHW Cpejbl, yhpaBieHYecKoe oOcieaoBaHue
CHJIBHBIX U CJa0BIX CTOPOH, aHAJIN3 CTPATErMYEeCKUX AJIbTEPHATHB, BBIOOD cTpareruu. Peanusanus crpaTteru.

Tema 3. Opranmnzanus kak pyHKIUsS ynpaBJIeHUst

Opranuzaus B3auMOJEHCTBHS M MOJMHOMO4Hil. OpraHum3alMOHHas CTPYKTypa W CTPYKTypa YIIpaBIICHUS
opranmnzanueii. OmnpezneneHne MOHITUNA: MOJHOMOYHS, OTBETCTBEHHOCTH, JIEJIETUPOBAHME M BiacTh. [IpHHIMIBI
MIOCTPOEHUSI M XAapaKTEpUCTHKU CTPYKTyp ympaBieHus. lMepapxudeckne M OpraHMYecKHE OpraHMU3allMOHHBIC
CTPYKTYpHBI yIpaBJieHusl. BeIOOp CTPYKTYpHl ynpaBieHus. BUIbl CTPYKTYp yrnpaBieHUs: THHEHHO-QYHKIIMOHABHAS,
JTUBU3NOHAJbHAS, TPOEKTHass M MaTpuyHas. CoBpeMeHHbIE TEHACHLMH pPa3BUTHS OPTraHM3ALMOHHBIX CTPYKTYP
YIPaBICHHUS.

Tema 4. MoTuBanus kak GyHKOMA YIPABJICHHS.

MortuBanus. lloHaTne w 3HaYeHWE MOTHBAIMK. YTPOIIEHHAs MOJAENTh MOTHBAIMM IIOBEJCHUS Yepe3
norpebHocTH. ConepikaTelbHBIE TEOPUM MOTHUBALMM. Teopus MOTHBAaUMH MO A. Maciioy: OCHOBHBIE HJIEH H
npeanocsuik. Teopust notpednocreit . MakKnemnanga. J[Byxdakropras teopus @. 'epudepra. [IponeccyanbHsie
Teopun MotuBauuu. Teopus motuBanuu B. Bpyma. Teopust moctanoBku neneit 3. Jloka. Teopust cipaBeanmuBoctu /1.
Anamca. Mogens motuBanuu JI. Iloprepa — O. Jloynepa. Mcmons3oBaHHe HaydHBIX TMOAXOJOB IIPH MOTHBAITAU
TpynoBoi nestenbHocTH. KommiekcHas moaens motuBauuu . Llleiina.

Tema 5. KonTpoab kak (pyHKIMS ynpaBJieHUs

KonTtpomns. CymHocTh U cMbIchH KOHTposd. [IpenBapuTenbHbIN, TEKyIIMHA M 3aKITIOUMTENBHBIA KOHTPOJb.
Mogens mpouecca KoHTpoiisi. [loBeneHueckre acmeKThl KOHTPOJA. XapakTepUCTHUKH 3((EKTUBHOTO KOHTPOJIL.
WNHdpopMamoHHO-yIpaBIAOLIe CUCTEMBI B IFIAHUPOBAHUN M KOHTPOJIE.

MerToip1 yripaBieHus B IpoeCCHOHANBHOM NeSTeNbHOCTH. Y IPAaBICHYECKUE PEIICHUS.

Tema 6. Keiic-cTann «AKnuoHepHoe o01mecTBo «MexaHnk»



Tema 7. Kelic-cTagu «AKuuoHepHoe o0uecTBo «O0yBb».

@®opMbI TEKYIIEr0 KOHTPOJISI K MPOMEKYTOYHOI aTTeCTAlUH;
Yrkazamo ¢hopmul, ompasicarowue pesyromam gopmuposanusi komnemenyuu(it) Ha yposie OaHHOU OUCYUNTUHBL
(aman, cocmasnAwy0 KOMnemeHyuu 68 8uoe 3HAHUU, YMEeHUl, HABLIKAMU).

— chopMHUpOBaHBI 3HAHUS:
3HATh BUABI (DYHKUIHUE yrpaBieHUs, GOPMBI, CIIOCOOBI OpPraHU3aIMU JEATEIBHOCTH CTPYKTYPHBIX IOApa3/eIeHuUi
TAMOXKCHHBIX OPraHOB M OTICIBHBIX HCIIOJHHUTEICH, Mcuxodorndeckue (Gakropbl 3(hdEeKTHBHON yIpaBIeHYECKON
NesTeNbHOCTH, OOpaTHas CBs3b, IMOKas3aredb 3(PPEeKTUBHOCTH, MPOLECCHBIH ¥ (PYHKIMOHATBHBIA TOIXOA K
JESATEbHOCTH, BH/IbI OPIraHU3alHOHHBIX CTPYKTYP, PE3YIbTaTUBHOCTD JESATENLHOCTH;

— c(hOpMUPOBAHBI YMEHHUSL:
YMEHHI OINEPHUPOBATh TCOPETHYCCKUMHU TMOHATHSIMH B OO0JACTH IUIAHUPOBAHUS, OPTaHHU3aIlMU JACATEIbHOCTH H
NPUMEHSATH TOJyYEHHBIC 3HAHHS B MPAKTHYECKOM paboTe MO OpraHu3alud TpyJda KOJUIEKTHBOB, CTPOHUTH MOJEIH
NPOLIECCOB B IENAX ONTUMHU3AIMHK JEATEIBHOCTH; YMETh IIAaHUPOBATh YEJIOBCUECKHE PECYPCHI, YIPaBISATh
MOTHBAIMEH TPYIOBOM JEATEIBHOCTH NepcoHaa u 3G HEKTHBHOCTHIO TPYAOBOM AEATSIBLHOCTH,

— c(hopMHUpPOBaHBI HABBIKH:
HaBBIKM aHain3a WHOOpPMAIMKM Ul TMPHUHATHS DPEIICHUH, DPErJaMEHTHPYIOIINX IESITEbHOCTh OpraHu3alid U
HAXOXJICHUS «Y3KUX MECT» B Chepe YIpaBICHHUS.

- CTyZIeHTBI TaKKe JOJKHBI OBJIAJIETh HABBIKAMM:

CIIOCOOHOCTBIO K aHAIHM3y WH(OPMAITUHU O JIEATSILHOCTH OpraHU3aIluy,
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