AHHOTAIIUSA PABOYEH TPOI' PAMMBbI JUCIIUTIJIINHBI
OcHOBBI MEHEIKMEHTA
ABTOpBI: TIpodeccop kadenpsl ynpasienus ousznec-mporeccamu O.F0. Munuenkopa
Koa n HaumeHoBaHMe HATIPABJIeHUS MOATOTOBKH, MPOpUJIs:
42.03.01 Pexitama u cBA3HU ¢ 00IIECTBEHHOCTEIO, «Pekiiama 1 CBsI3U ¢ 00IIECTBEHHOCTHIO
B KOMMEpUYECKOU cdeper
KBanupukauus (creneHb) BLINYCKHUKA:
bakanasp
eab ocBoOeHUsI TUCHMILIUHBI:
CdopmMupoBaTth criocoGHOCTh BOBJIEKATHCsI/y4aCcTBOBATh B KOMAHIHOM JESATEIbHOCTH.

Ilinan kypca:

HaumeHnoBaHue TemM

Ne n/m (pasnenos) Copnep:xanue TeM (pa3/eioB)

Tema 1 | DOBomronus Hcropust  ynpaBiaeHYECKOM MBICIM: OT  CTPOMTENIBCTBA
YIPaBIEHYECKON NUpaMHJl 1O HJEH TEOPETUKOB BOECHHOM Hayku 18 Beka.
MBICIIH c | OcHOBHbIE TIOJIOKEHUSI HAy4HOW OpraHu3aluu  Tpyzda
JIPEBHOCTH 1o | @.Teitmopa. MoTuBauuss U CTUMYJIUPOBaHHE PaOOTHHKOB,
HayaJia XX | KOMMyYHUKalUsi ~ MEHekepa ¢  pabOTHUKaMH,  CTWIb
CTOJIETHS. PYKOBOJACTBa, JAMCLUIUIMHApHAs CHCTEMa B  HAy4HOH

opranuzanuu Tpyna ®.Teimopa.

Tema 2 | [llkona XOTOpPHCKHE AKCHEPUMEHTHl J.Mpdiio: 3Tambl, OOBEKTHI
4eJI0BEUYECKHUX UCCIICIOBAaHUN, BBIBOABL. [I3yueHue mnpuuMH TeKydecTu
OTHOILIEHUI KaJpoB Ha TeKCTWiIbHOW Qabpuke (yciaoBus Tpyna,

NPENpUHATEIE Mepbl, BbIBOABI). Mepapxus mnoTpeOGHOCTEH
A.Macnoy, CMEILICHUE MOTHBAaTOPOB o Mepe

YIOBJIETBOPEHHs TOTpeOHOCTeH. Ypoku Teopuu A.Macioy

OO MALIIATINZANA

Tema 3 | PasButnie Tteopum | OcHoBHble  monokeHuss  kHuru Il J[pykepa  «3anmaun
yOpaBIeHUS BO | MEHeKMEeHTa B 21 Beke»: - YIpaBleHHE NEPCOHAIOM, -
BTOPOW TIOJIOBUHE | pe€ajii, OKa3blBalOIIME CWJIBHOE BIUSHUE HA CTpPaTeTuu
XX Beka — Hayajie | OpraHu3alyii, - YCJIOBHs MOBBIIICHHUS MPOU3BOAUTEIHLHOCTU
XXI Beka YMCTBEHHOTO TpyJa, - VCIEIHAas Kapbepa MEHeIKepa.
OcHoBHble  monokeHHMst  KoHuenuuu  T.Ilurepca: -
XapaKTEePUCTUKU YCHEIIHBIX, HOBAaTOPCKUX KOMIMAHUH, -
JIeIeTUPOBaHUE TOJHOMOYMH B KOMIIAHWH, - W3MEHEHHE
Mojiene BeneHuss Ou3Heca, - MPHUBICUEHHE U Ppa3BUTHE
tanaHnToB. CoBpeMeHHbIE TEHJEHIIMM MEHEPKMEHTa IO
I'Xameny: - STHYEeCKHME LIEHHOCTH, - WHHOBAlMOHHAS
MOJIUTHKA, - THOKOCTh, - YBICUEHHOCTh JIEJIOM, - HJICOJIOTHS.
Pa3Butne ymnpasnenueckoir mbican B Poccum u CCCP Bo
BTOpOI mosioBrHE XX Beka — Hayasie XXI Beka.




Ne n/m

HauMeHoBaHHe TeM
(pa3nesioB)

Conep:xanue TeM (pa3jieioB)

Tema 4

CoBpemeHHbIE
TPEHIBI U
TEHCHIINH
pa3BUTHSA
MEHEIKMEHTA

I'mbkocts B MeHemikmeHnte: Agile m Scrum. bupro3oBsie
OopraHm3anuu: Teopus U npumepsl. [ludpoas sxoHOMHKA U
nupoBOil MEHEHKMEHT: OOJbIIMe JaHHBIC, MAIIHHHOE
oOyuyeHHe,  HMCKYCCTBEHHBIH  HHTEIUIEKT.  DKOHOMHKA
BMECUATIICHUH W MEHEKMEHT o0pa3zoB. ColMalbHBIE CETH B
MeHemKkMeHTe. JloBeprie W IENOCTHOCTh JIMYHOCTH Kak
(dakTopsl ycnentHoro MmeHepKkMeHnTa. KomangodopmupoBanue
U JEeATeNIbHOCTh KOMaHJ. YTpaBJIICHHWE [0 IICHHOCTAM U
npuHuMnaM. [IpoBan TpagUIMOHHBIX METOJOB YNpPaBICHHUS.
HoBble QopmaTbl B3aUMOACHCTBHS JIIOAEH B  YCIEUIHBIX
OpraHM3alusIX, pacTyllee 3HAueHUE MITKMX HaBBIKOB
pabotHukoB (soft scills).

Tema 5

MeHnepKMenT:
CYLIHOCTb,
(GyHKIMM, STambl
pa3BUTHS

CymHOCTh MEHEKMEHTAa. MEeXIUCIUTUITMHAPHBIA TTOIXO/.
VYnopaBneHue W MEHEKMEHT. MoJenun MEHEIKMEHTA:
uepapxuyeckas, JKOHOMHMYECKAS, HOBas.
PanmonanucTuyeckas,  IOBEAEHUYECKas W CHCTEMHas
napajurMbel B MEHe/DKMEHTe. HalleJleHHOCTh Ha alanTaiuio B
MEHSIOLIEHCS cpene. OyHKIIUN MeHEHKMEHTA:
MPOTHO3UPOBAHWE M  IUIAHUPOBAHWE, OpraHu3anus |
KOOpAWHAITUS, CTUMYJUPOBAHHE W MOTHBAIUS, KOHTPOJIb,
KOMMYHHKaIuss U oOydeHue. OCHOBHBIE DTambl Pa3BUTUS

Tema 6

MeneKkMeHT B
OpFaHI/IBaHI/IHX.

Buner OpraHU3aI[MOHHBIX CTPYKTYP yIpaBICHHUSL.
Opranuzannonseie (GopMbl OM3HECA: TEHIEHIMHM Pa3BUTHAL
[TomHOMOUMSA u OTBETCTBEHHOCTb. Uepapxus u
TOPU30OHTAJILHLIC CBs3U. CYH_[HOCTB, MPUHIHIIBL,
COBPEMEHHBIE TEHJICHIIUU Pa3BUTUSI KOHTPOJS. MOHUTOPHUHT
u OeHumapkuHr. [IporHozupoBaHne M IUITAHUPOBAHUE.
Crparernueckoe M TaKTUYECKOE IUIAHUPOBAHUE. YUYACTHUKHU
CTPATCTUYCCKOT'O IJIaHUPOBAHMA. Muccus )41 neiaun
opranmzanuu.  Crparernmueckuii  anamus.  Cnenuduka
MCHC/DKMCHTA B KPYIHBIX, CPCAHUX U MaJIbIX OpraHu3aluiax.
MeHemKMEHT B MOJIOABIX opraHu3zanusx. KopnopatuBHoe
ynpasieHue: poiab CoBeTa JUPEKTOPOB B  OTHOLIEHUSX
COOCTBEHHHMKOB M  MeHemkepoB. JlemeHTpanuzamus U

Tema 7

MeneKkMeHT
OU3HEC MPOIIECCOB

Kaiinzen, nempepwsiBHOE coBepiieHcTBOBaHuE (Continiuous
Improvement).  PeMMHXMHUpPHUHT W (YHKIHOHAIBHO-
CTOMMOCTHOW aHanu3. BceoOiee ympaBiieHHEe KadeCTBOM.
VYnpasineHue LENsAMU IOCTaBOK. YIPABICHHUE IIPOJAKAMHU.
VYnpasnenue MPOCKTaMHU. Ouenka s dexTuBHOCTH
ynpaBisieMblx  cucteM. CymHOCTh  3(Q(GEKTUBHOCTH H
pe3ynbTaTUBHOCTH.  COOTHOIIEHHE  PYCCKOSI3BBIYHBIX U
AHTJION3bIYHBIX TepMHUHOB. [lokazarenu 3QQPEKTUBHOCTH.
COanancupoBaHHasi CHCTEMA TTOKa3aTesei.




Ne n/m

HauMeHoBaHHe TeM
(pa3nesioB)

Conep:xanue TeM (pa3jieioB)

Tema &

VYnpasnenue
M3MCHCHHSMH.
NHHOBaIIMOHHEBII
MCHEKMCHT.

N3menenuss BHemHWE ©W  BHyTpeHHHE. [HOKOCTh |
aJanTUBHOCTD. CymHOCTh ¥ BHUIOBl  M3MEHEHMHH.
HenpepriBHble U TPOPBIBHBIE MHHOBAIMU. TE€XHOIOTUYECKHE
U yOpaBjleHUYEeCKME HWHHOBaUMU. OTKpHITHIE HWHHOBAIIUU.
Kpayncopcunr. uHoBanun B MeHemxkMeHTe. CKOpOCTh U
3G PEKTUBHOCTD M3MEHEHUI KaK ¢baxTop
KOHKYPEHTOCIIOCOOHOCTH.

Tema 9

OpraHu3aluOHHbI
€ CTPYKTYpbI

HenTpanu3zaumss W JeueHTpanu3anus.  BepTukanbHble
MH(POPMALIMOHHBIE IIOTOKH. I'opusoHTanbHbIE
nH(pOpMaMOHHbIE MTOTOKH u COTPYAHUYECTBO.
B3anMooTHOIIEHUsT M KOOpAMHALMSA  JEATEIbHOCTH.
ATBTEpHATHBBI oprausaiHa. OYyHKIIMOHAIBHBIM,
JMBU3HOHAIBHBIA U reorpaduyeckuil au3aitH. MarpudHas
CTPYKTypa. YCIOBHsS CO3JaHUS MAaTPUYHBIX  CTPYKTYD.
CunbHple W cnalble  CTOPOHBI MAaTPUYHBIX  CTPYKTYP.
I'opn3oHTaneHas CTPYKTypA. XapaKTepuCTUKU
TOPU30HTAIILHON CTPYKTYPBHI, CHJIbHBIE U CJ1a0ble CTOPOHBI.
['ubpunnsie cTpykTyphl. IlpucnocobneHue CTPyKTypbl K
3aja4yam OpraHu3aluu. CumMnromsl CTPYKTYPHOMU
Hed((HEKTUBHOCTH.

Tema 10

Bremnsas  cpena
OpraHu3aIuu

3amaun  opraHuzanud BO  BHemHed cpeme.  OOmume
XapaKTePUCTUKH BHEIIHEW cpeabl. MexxayHapoHas BHELIHSISA
cpena. M3menenuss Bo BHemHeW cpeae. CHOXHOCTD U
nuHamuka. [IpucnocobneHue opraHm3and K CIOXKHOCTH H
JUHAMUKe BHemHed cpeabl. Co3gaHue  JTOKHOCTHBIX
HO3UIINHI " JIENapTaMEHTOB. BricTpanBanue
B3anMOOTHOIeHu. [(uddepeHnuanus ¥  UHTETpaiwsl.
Oprannyeckre U MEXaHUYECKHUE YIPABICHUYECKHE MPOLIECCHI.
[InaHupoBaHMe W TNPOTHO3UPOBAHUE. 3AaBHUCHUMOCTb OT
YEJIOBEYECKUX pPecypcoB. (OpraHu3alMOHHBIE 3KOCUCTEMBI.
N3meHenue ponu MeHEIHKEpOB. 3aBUCUMOCTh OT PECYpPCOB.
Cetn cotrpynnuuectBa. CeTeBble JIMYHBIE CBS3U. BbBIXOJ Ha
MEXIYHApOAHYIO apeHy. MoruBanus [0 BbIXOJAa Ha
MEXKTYHAPOIHYIO apeHy. Cranun CTAHOBJICHUS
MEXIyHApOAHON opranusanueid. [mobGanmpHas JKCmaHCUA
yepe3 MEXIyHApOIHbIE albSHCHI, CIMSHUS W TOTJIOIICHHUS.
[ToBeimenue cnoxHoctu U nuddepennuanuu. IloBeienne
HEOOXOAMMOCTH KOOPJAWHAIIUUA JeATeTbHOCTH. CIIOKHBIN
oOMeH 3HAHUSIMU u WHHOBAIUSIMH. Huzaitn
OpPraHu3allMOHHON  CTPYKTYpbl  JUISI  MEXIYHApOIHOMN
NeSTeNbHOCTH. JlOomOoNMHUTENbHBIE MEXaHU3MBI TII00aTHHOU
KoopauHaiuu. [ mobanbHpie pabodre KOMaH/Ibl.




Ne n/m

HauMeHoBaHHe TeM
(pa3nesioB)

Conep:xanue TeM (pa3jieioB)

Tema 11

BuyTtpennue
IIPOLIECCHI B
OpraHu3anuu

KnroueBbie MIPOU3BOJICTBCHHBIC TEXHOJIOTHH u
OpraHu3allMOHHbIE  CTPYKTyphl. KiltoueBble  cepBHCHBIE
TEXHOJIOTHH. Co3nanue CEpPBHUCHOMN OpraHu3aIMHy.
B3aumozaBucumocThb pabounx TTOTOKOB MEXIY
MoIpa3ICTICHUSIMU. DBOITIOIHS “H(pOPMAITMOHHBIX
texHojorud. ®Pwuiocodpuss U POKYCHpOBKA  CHUCTEMBI
KOHTPOJIS. Co3nanue CHCTEMBI cOaTaHCUPOBAHHBIX
nokasareneil Ha ypoBHe opranuzauuud. Co3gaHHe CHUCTEMBI
KOHTPOJISI BBITIOJIHEHUSI pa0OT W KOHTPOJIS PE3yJIbTaTOB Ha
YpOBHE no/ipa3IeeHU. OOGecrieucHue MPOLIECCOB
KoopAuHAIMU W ToBbIeHUs d(dekruBHOCTH. CoO3MaHHE
cucTteMbl ympaBieHuss 3HaHusIMH. Co34aHHE CHCTEMBbI
ITOBBIIICHHUS CTOMMOCTH KOMITAHHH.

Tema 12

JKU3HEHHBIA LUK
OpraHu3aIu

Pa3zmep OpraHu3alMH. ®dakTopsl, 3aCTaBJISTIOIIHNE
opranuzanuio  pactd. Jlunemmbsl  QOJIBIIOTO  pa3mepa
opranmzanmu. CraguM  KM3HEHHOro  Hukina. Pa3mep
OpraHu3aIuu, OI0pOKpaTHs U KOHTPOJIb. Pasmep opranuzanuu
1 U3MEHEHUE OPraHU3allMOHHON CTPYKTYpbl. AJBTEpHATHBBI
OIOpOKpaTuYecKoMy KOHTpoJt0. KoHuenmus KU3HEHHOTO
nukina opranuzanuu no M.Ammzecy. YcinoBus u ¢GakTopsl,
ompexaensitone a3y IKU3HCHHOTO IWKIA OpTaHU3AIlHH.
[IpyuunHBl M TOCIENCTBUS TEpPEXo/a OpPraHU3alUUd C OJHOU
(ha3bl JKU3HEHHOTO IMKJIAa Ha OpyTyio. Kpu3ucHbIe coCTOSHUS
OpraHu3alNH, 1504 XapaKTepUCTHKa, BO3MOXKHOCTH
MPEAOTBPAIICHUS U YCJIOBHUSl TPEOMOJICHUS KPUZUCHBIX
coctosuuil. Konuenuus xu3HeHHoro uukna no JI..I'pelinepy.
OcobenHoctu Meronoioruueckoro noaxoxaa JI.I'peitnepa npu
OTpeAeNeHUN CTaIui KU3HEHHOro nukiaa. HeoOxomumocTs
MPOXOXKACHUSI ~ OpraHu3alusiM  cTaguu  JIUpEeKTUBHOTO
pazButus. llepexon opraHuzauMu ¢ OJHOM  CTaaAWM
YKU3HEHHOTO 1IUKJIa Ha JPYTYIO.




HauMeHoBaHHe TeM

Ne n/n (pasnenon) Conep:xanue TeM (pa3jieioB)
Tema 13 | JInunocTh NuauBuayanbHble  pa3iuyus. BzaumooTHOmIeHUsT U
Opra”u3anus noBeneHue Jromed. OOs3arenbcTBA MO  OTHOUICHHIO K

opranu3anuu. OpraHu3alMoHHas NoHIepKKa. BoBiedeHue
paboTtHukoB. M3mepeHue yIOBIETBOPEHHOCTH pabOTOi.
Pesynpratel  ymoBieTBOpeHHOCTH — paboroit.  BimsiHME
HEYJ0BJIETBOPEHHOCTH paboToit Ha pe3yNbTaThl
NEeITEILHOCTH. OMOIHH. HcTounnku SMOIIUH.
OMmounoHanbHbIH  Tpyn. Teopust addeKTUBHBIX COOBITHIA.
PerymupoBanue smoumii. 3 ®akTopbl JUYHOCTH. YUTO Takoe
nuyHOCTH? Monenu audHocTd. MHANKATOp TUIIOB JIMYHOCTH
Maitepc-bpurrc. bosbiias Mojens 5 TMYHOCTHBIX KadecTB.
Temnas Tpuana. lpyrue mnepcoHalbHBIE XapaKTEPUCTUKU
pabotHuKa. JInyHOCTh U cuTyauuu. Teopus CUJIbl CUTYaIUU.
Teopust akTUBalMu 4epT xapakrepa. KynbTypHble IEHHOCTH.
[Ipouecc Bocmpusatrus. Yrto Takoe Bocmpusitue. Teopus
atpuOynuu. CBS3b BOCHPUATHS C TPOIECCOM TPUHSATHUS
VHIMBUyaJIbHBIX pelICHUI. BiiusiHue Ha NpUHATHE PELICHUI
WHINBUIYaIbHBIX paznuaui u OpraHU3aIMOHHBIX
OTpaHUYCHUH. OThuka  Opu MIPUHSITUU 9119317178
KpeatuBHOCTh,  KpeaTUBHOE  MPUHATHE  PELICHUH U
WHHOBallMM B opranHu3anuu. OneHka pa3HoOOpasusl.
Hemorpaduueckre XapakTepUCTUKUA. YPOBHH Pa3zHOOOpa3Hs.
Juckpumunanust Ha pabodem wmecrte. buorpadudeckue
xapaktepucTuku. Bospact u non. Jlrogu ¢ orpaHM4eHHBIMU
BO3MOXHOCTsIMU.  Penmurus.  KynbTypHble  0COOECHHOCTH.
WNurennexryanbHble crnocoOHOCTH, dusnueckue
cnocobnoctu. Crtpareruu  yrpaBieHHUsT pa3HOOOpazHeM.
OcHoBbl MoTHBaIMu. Pannue teopun motuBauu. Mepapxus
MOTpeOHOCTEH. JByxdakTopHas TEeopHus. Teopus
IpUOOPETEHHBIX norpeOHOCTEeH MaxKnennanga.
CoBpeMeHHbIE TEOpUHU MOTHBAIUH. Teopust
camoaddexTuBHOCTH. Teopus moctaHoBku Iieneil. Teopus
CaMOOIpEEICHUS. Teopust 3aKpeIUICHHUS. Teopust
CIPaBeUTMBOCTH/OpTaHU3aI[MOHHAS CIIPABEUTMBOCTh. Teopus
oxxuganuii. OObeMHEHNE COBPEMEHHBIX TEOPHUIT MOTHBAIIUH.
[Ipumenenne MoTuBanuu. MoOTHBAIMS Yepe3 OU3ailH padoT.
Monens xapakrepuctuk pabotr (The Job Characteristics
Model). DddextuBHOCTE Monenu XapakTepHCTUK padoT.
WNunexkc moreHnmanbHOW MoTHBamuu - Motivating Potential
Score (MPS). Hcnonmp3oBanue pemusaiiHa paboT i
MOTHBAIMK COTpyAHUKOB. Potarus pabot. Vcnoms3oBanme
AIBTEPHATUBHBIX PaboOYMX Mep NI MOTHUBALMU PAaOOTHHKOB:
ruOkuii  rpadUK, COBMECTHOE  BBINIOJIHEHHE  PaloT,
TEJIEKOMMYHUKALIHH. Hcnonb3zoBanue BOBJICUCHUS
PabOTHHUKOB B MpOLieCC MPUHATHS PEUICHUM ISl MOTUBALIHH.
Hcnonb3oBaHue BHEIIHUX MOOMIPEHUH [JIs MOTHUBALIMH
COTpPYAHUKOB. Vcronb30BaHNE BHYTPEHHUX IMOOLIPEHUN AJIs

Aramirina Aanmaax an




HauMeHoBaHHe TeM

Ne n/n (pasnenon) Conep:xanue TeM (pa3jieioB)

Tema 14 | Kommynukanuu u | KoMMmyHuKanum. KoMMyHHKaITMOHHBIN npo1ecc.
yIIpaBJICHUE Hucxopmsimue, BOCXOJIAILINE u TOPU30HTAIbHBIE
IPyIIIOBBIM KOMMYHHKAIUU. Monenn KOMMYHUKAaIUiL: YCTHBIE,
MMOBEJICHUEM B | MMCbMEHHBIE, TOPU3OHTAIbHEIE, HeBepOanbHbIe. ColuaibHO-
OpraHu3aIu IICUXOJIOTMYECKHE MPOLIECCHI B Tpynne. Ananranus. YCIOBHS

co3nanus cTabunbHbIX rpynn. Cruouenue. CTaauu pa3BUTHS
rpynnsl. Monenu pazputus rpyni. CucTteMa OTHOLICHWH B
rpynme. [lenerupoBanue nonHoMoumi. IIpenmyinectsa
JenerupoBanusd. TexHUKa JelerupoBaHusi mojHoMounil. OT
rpynmn K KoMmMaHgam. Pasznuuus Mexay Trpynnamd U
koMmaHgamu. Tunsl komany. Komanne! 11 pemieHust mpoOiaeM.
CamoymnpasiisiemMblie paboune KOMaH/Ibl.
Mex@yHKIHOHAIbHbIE KOMaH[Ibl. BupTyalbHble KOMaHIBI.
MmHoronarnpasineHable  koMaHzabl. Co3nanue 3¢ (PEKTHBHBIX
koMaH7. OTO0op KOMaHIHBIX UTPOKOB. OOyueHHue KOMaHIHbIX
urpokoB. Co3aHre MOTHBAIIMOHHOW CUCTEMBI JUIsi pabOTHI B
komange. Oxazanue BausiHus. JluaepctBo u nmosepue. Urto
takoe JuaepctBo. Ctunu nuaepctsa. Jlugepckue kadecTsa.
Jlmpepckoe nosenenue. [IpeoOpasyromiee nmuaepcto. Teopuu
nosepusi. [loBenenueckue Teopun. Teopun HeNpeIBUICHHBIX
obcrosTenbcTB. Monens @wiimepa. XapuzMa U JIHIEPCTBO.
Tpanchopmarmonnoe mnuaepctBo. IloamuHHOE NHUIEPCTBO:
3TMKa W gosepue. JlugmepctBo g OyAyliero:
HacTaBHUYECTBO. [lonck u co3manue Y3pGEeKTUBHBIX JTHIECPOB




HauMeHoBaHHe TeM

Ne n/n (pasnenon) Conep:xanue TeM (pa3jieioB)
Tema 15 | Brnacts U | Bractb u opraHuzanuoHHble TOJUTHKUA. OmnpeneneHue
yIIpaBJICHUE BrnacTu. Bmacte u nmuaepctBo. OCHOBBI BiacTu: GopmanbHas

OpraHM3al[MOHHBl | BJIACTb, JUYHAS BJIACTh. TakTukH BiacTu. Kak Biacte Biuser
MU KOHQIUKTaMH | Ha Jrofeil. OmpeneneHue MOMUTHK OpPraHM3aLMU: BIAcTh B
JEWCTBUU. OTHKA JACHCTBHII B paMKax OpraHU3allMOHHBIX
nonuTuK. KoHGMUKTEI B opraHu3anuu. TpaguilHOHHBIA
B3Il HAa KOHQIUKT. AJBTEPHATUBHBIN B3IJISIT HA KOHQIIMKT.
Tunel 1 ovarn KoH(IUKTa. BHYTPUIMYHOCTHBINA KOHQIIMKT.
MexnuaHocTHBIN KOHPIMKT. KOHDIUKT MKy TUIHOCTBIO U
rpynmoi. MexrpynmnoBoii KOHIUKT. PosneBble KOH(IMKTHI.
TunoBsle cHuTyanuu, NOPUBOMAIIME K BO3HUKHOBEHUIO
POJIEBBIX KOH()JIMKTOB. Crioco6b1 yCTpaHEHus
(perymupoBaHmsi)  pOJEBbIX  KOHQUIMKTOB.  HerartuBHbIe
pabotnuku. Ilpomecc kon¢pmukra. Cramguu KOHQIIUKTA.
[TeperoBopsbil. Crpareruu 3aKITFOUYCHUS CHEJKH.
IIeperosopusiii mpouecc. Illarum neperoBopHOro mporuecca.
NnnuBuayanbhble pazinnuns U 3¢(EeKTUBHOCTh IEPErOBOPOB.
JInuHble KauecTBa M IEPErOBOPHl. OMOLMHU B IEPErOBOPAX.
KyneTypHble  ycTaHOBKM B meperoBopax. ['eHaepHbie
paznuuusg B neperoBopax. Co3gaHue U COXpaHEHHE
OpraHU3alMOHHOMN KYJbTYPBI. Onpenenenue
OpraHM3allMOHHON KyabTypbl. CuHIIbHBIE KYJIBTYpbl INPOTUB
cnaberx. Kmumar B opranmsamun.  DopmupoBaHue
OPTraHU3aIMOHHON KYJIbTYypbl. ATPHOYTHI KYJIBTYphl: HCTOPHH,
pUTYyabl, CHUMBOJIBI, S3BIK. Co3nanue ATUYHOMU
OpraHM3allMOHHOM  KyibTypel.  Co3laHuE€  IO3UTUBHOMU
OpPraHU3allMOHHOM  KyJbTypbl. VCIONb30BaHUE  CHIIBHBIX
CTOpOH paboTHUKOB. HarpaxaeHue, a He Haka3aHue. YIIOp Ha
KHU3HECIIOCOOHOCTh OpraHu3auu U ee poct. OrpaHuyueHus
MO3UTUBHOM  KynabTypbl. OpraHu3zalloHHas  JUHAMMKA.
VYnpaBneHue u3MeHEHUsAMH. JIBHKylMe CUIbl YHPaBIICHUS
n3MeHeHusMu. ComnportusieHue usMeHeHusM. [lpeononenue
CONpOTUBJIECHUS H3MeHeHusM. [loaxons K  ynpaBiaeHUIO
OpraHM3allMOHHBIMM HW3MEHEHUsMU. Mojenb Tpex I[aroB
Kypra JleBuna. Monens Bocbmu maroB Korrepa. Konmenmus
opraHM3anoHHoro pasButus. Co3gaHue KyabTyphl AJs
MPOBEICHNU U3MEeHeHUN u mHHOBauid. Ctpecc Ha pabote u

®opMBI TEKYILIET0 KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTALNHU:

B xonme pcanmu3anun AWCHUILIMHBI HCIIOJIB3YIOTCA CIICAYIOIHUE METOJAblI TCKYIICTO KOHTPOJIA
yCIeBacMOCTHU O6y‘IaIOIJ_[I/IXC$II

— IPU TPOBEJCHUU 3aHATUN JICKIMOHHOIO THUIA: OOBSICHUTENbHO-WIIIOCTPATUBHBIN METON ¢
JJIEMEHTaMU  MPOOJIEMHOTO  M3JIOXKEHHsT  yuyeOHoW  uHpopMmauud  (MOHOJOTHYECKOM,
JIMAJIOTHYECKON MITM 3BPUCTUYECKOIN);

- IIpY IPOBEICHUH 3aHATUI CEMUHAPCKOIO TUIIA:
- IucnyT (AUCKyccus);



- 3CCe;
- OIpOC;

- pedepar;

- TECTUPOBAHHUE;

- TP IPOBEJIEHUH dK3aMeHa!
OTBET Ha BOIIPOCHI OMJIETA U MPAKTHUECKOE 3aaHuUE.

DK3aMeH MPOBOJUTCS YCTHO C NPUMEHEHHEM METO/Aa OMNpOCa U PEIICHUEM MPaKTUYECKHUX
3aJaHuH.
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