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Kon

KOMIICTCHIIUHN

HaunmenoBaunue

KOMIICTCHIIUHU

OIlK-1

CrnocoOHOCTh  PYKOBOJUTH  OCYHIECTBICHHEM  MPO(eCcCHOHATBHBIX
¢GyHKIMI B 00JacTH peKiaMbl U CBsI3€l €  OOILIECTBEHHOCTHIO B
TOCYJapCTBEHHBIX,  OOIIECTBEHHBIX,  KOMMEPUYECKHUX  CTPYKTypax,
cpencTBax MaccoBoi wuHGpOpManuH, B colHalibHOU cdepe, chepe
MOJINTUKHA, DKOHOMHUKH, TPOU3BOJCTBA, TOPTOBIH, HAYKH, KYIbTYPHI,
criopta

OIIK-5

Brnagenune texHukamMu yYCTaHOBIEHHUS MPO(EeCcCHOHATBHBIX KOHTAaKTOB U
pa3BuTHUs NMPOPECCUOHATHHOTO OOIIEHUS, B TOM YHUCJIE HA WHOCTPAHHBIX
SI3BIKAX

[K-7

CrnocoGHocTh pa3pabaTeiBaTh 3(Q(YEKTUBHYIO CTPATETHIO U (OPMUPOBATH
IMOJIMTUKY PUCK-MCHCIPKMCHTA Ha MPCANIPUATUH, OIICPATUBHO ITPUHHUMATDH
peleHus B KpU3UCHBIX CUTYaIMIX

Ilian kypca:

Tema 1. Beenenue B YIIPAaBJICHUYCCKUEC TCXHOJIOTHUN

1.1. Hemu xypca. Ilpoekt. Omnpenenenue. CucreMHas CYIIHOCTh U MNPUYMHBI HMHUIUALUU.

Krnaccudukanmst mpoeKkToB, MOHATHS «IIPOTPAMMa U «IIOPTHEITbY.

1.2. Ynpasnenue npoexktoM. OnpeaeseHne, CTaH1apThl, KOHLIECTIUH.
1.3. B3aumoces3b YII u npyrue o61acti MEHEIKMEHTA.
1.4. Uctopus HaAyKu «ympaBiI€HUE MPOECKTAMI))




Tema 2. PykoBoACTBO TPOEKTOM Kak 0COOBIN BUT yIIPaBICHUS

2.1. KopnoparuBHas cuctema ynpasieHus npoekramu. OcHOBHbIE cocTaBistomue. [Tonmntuka B
00J1aCTH yIPaBIICHUS IPOEKTAMH.

2.2. OCHOBHBIE TPOEKTHBIC POJH: CIIOHCOP MPOEKTa, KypaTop, PYKOBOAMUTEIb, KOOPIUHATOP,
(GyHKIIMOHATIBHBIA MEHEKED.

2.3. BiusiHue opraHU3alMOHHOM CTPYKTYPbl KOMIAHUH HA MIPOEKTHYIO JAESITeIbHOCTD

Tema 3. Pabota ¢ 3auHTEepecOBaHHBIMU CTOPOHAMH (CTEHKXOJAepaMu) IPOEKTa

3.1. OCHOBHBbIE I'PYMIIbI CTEHKXOJAEPOB U TPEOOBaHUS, IPEIbABIEMbIE UMHU K ITPOEKTY. BiausHue
CTEUKXOJIJIEPOB MPOEKTA.

3.2. OnpenencHue, KIaCCUPUKANS U CTATUCTUKA KOMMYHHKAITUH.

3.3. DddexTuBHbII pyKOBOAMTENh MpoeKkTa. Poiib BBICIIErO0 pPYKOBOJICTBA B IPOEKTE,
3 PEKTUBHBIN CITOHCOP MPOCKTA.

3.4. Ilnan xommyHukauuii. IIperncraBienue mnpoekTa PYyKOBOACTBY, IpueMbl 3GHeKTUBHON
Mpe3CHTAINH.

Tema 4. IHCTpyMEHTHI IIJITAaHUPOBAHUSL.

4.1. CymHoCTb, 33/1a4¥ U COAEp)KaHUe IIaHupoBaHUs. PazpaboTka nepapxm4eckoil CTpyKTypbl
pabot (WBS), onpenenenue, moaxo/s! K pa3padoTKe, ypOBHHU JIeTaIu3alllH, YCIOBUE PEATbHOCTH
WBS, onenka JyMTensHOCTH padoT.

4.2. PazpabGotka cereBoil amarpammsl (PND): 3agaum  pa3paboTKu, TEpPMHUHOJIOTHS
KOHCTPYUPOBaHMsI, CIIOCOOBI IPE/CTABICHHUS.

4.3. MeTo/1bl CETEeBOI0 aHAIN3a, aHAJIU3 METOJIOM KPUTHYECKOTO MyTH, OTpaHMYEHHs Ha rpaduk
MPOEKTa, YIUIOTHEHUE rpauKka IpoeKTa.

4.4. Pa3paboTka miaHa mpoeKTa: coJiepkaHue, MOHATHE 0a30BOT0 IJIaHa.

Tema 5. KoHTpOIIb 32 XOZOM BBINOJIHEHUS ITPOEKTA.

5.1. OcHOBHBIE IPOLIECCHI YIIPABIEHHUS CTOUMOCTBIO NPOeKTa. bromkeT npoekra.

5.2. Tunel koHTpakTOB. ITnan ynpasiaeHus noctaBKaMy.

5.3. TumoBele mnpoekTHble pucKU. [Ipoueccsl ympaBneHus puckamu. Wnentuduxanms,
KA4eCTBEHHBIN U KOJIMYECTBEHHBIN aHAIIN3.

5.4. SWOT-ananu3, BEepOsSTHOCTh U CTETICHb BIIUSHHSL.

5.5.YopaBneHne M3MEHEHMSMU: INPUYMHBI W3MEHEHUWH: MpoLeaypa BHECEHUsS HM3MEHEHHU B
IIPOEKT, peaau3anys NU3MEHEHHI.

5.6. IIpouecchl UCHOTHEHUS, MOHUTOPUHIA W yIpaBieHUs. TpeOoBaHUS K CUCTEME KOHTPOJIS.
Metoauka ocBoeHHOTro o0beMa. PaboTa ¢ OTKIIOHEHUSIMU. YTIpaBJIeHHE KaueCTBOM

Tema 6. PaboTa ¢ mpoeKkTHOI KOMaH 0
6.1. Konnenuus npoekTHoi kKoMaHabl — 3¢ dekT cunepruu. [IpuzHaku >pPpeKTuBHON MPOEKTHON

KoMaH1bl. D (PEeKTHBHBIC METO/IBI PYKOBOJICTBA.
6.2. )Ku3HeHHBIN KK KOMaH bl MpoekTa. @opmupoBanue KoMaHabl. HTEpBBIO. THUIIBI poJieil B



KOMaH[ie, paboTa ¢ NepCOHAIbHBIMU TUIIAMH JIMYHOCTH.
6.3. TpyaHOCTH MPOEKTHBIX KOMaH/. YTpaBiieHue KOH(PIUKTaMU B KOMaH/IE TPOCKTA.
6.4. MotuBauus ucriosiHutene. CucTeMbl BOZHATPaKACHUSI B IIPOEKTE.

®opMbI TEKYLIEr0 KOHTPOJIS U MPOMEKYTOYHON ATTeCTALNH

IIPU IIPOBEJICHNUHU 3aHATUH CEMUHAPCKOIO TUIIA:

TECTHUPOBaHUE, OMPOC, KOHTPOJIbHAS paboTa, Keic-cTaau

MIPH KOHTPOJIE PE3YJIbTATOB CAMOCTOSTEILHOW PabOTHI CTYICHTOB:

JIOMAIIIHEE 3aJaHUe

[TpomexxyTodHast aTTecTalus MPOBOINUTCS B BUJIE 3a4€Ta C OIICHKOU B (JOpME 3aIIUTHI TPOSKTA TI0
CaMOCTOSITEIILHO BBIOPAHHOHN TeMaTHKeE.
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