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CdopmupoBarh KOMIIETEHIIUU

[TK-2 Cioco6HOCTh 000CHOBATH CBOU MPEIIOKEHUS MPU pa3pabOTKe MPOESKTHOMN HIEH,

OCHOBAHHOM Ha KOHIIENTYaJIbHOM, TBOPYECKOM MOAXOE K PELICHUIO TU3alHEPCKON 3a/1auu.

[TK-4 CriocoOHOCTh aHATU3UPOBATh U ONPEACIATh TPeOOBAHUS K IN3AMH-TIPOCKTY U

CHUHTE3UPOBATh HAOOP BO3MOXHBIX PELICHUH 3a/1a4H WU MOAXO0B K BBIITOIHEHUIO AU3aiiH-

IIPOEKTA.

Ilian kypca
Tema 1. CymHocTs ynpasijieHMsI NPOEKTAMHM, OCHOBHbIe NOHATHSI W MOJAEJHM IPOEKTHOIO
MEeHe/IKMeHTA. YIpaBjieHue NPorpaMMaMu U nopTgeisiMu MPoeKTOB.

CylHoOCTh ynpaBlieHUs] IPOEKTaMHU, OCHOBHBIE MOHATUSI U MOJIEIN MPOEKTHOTO MEHEKMEHTA.
VYnopasnenue nporpaMMmaMu U noptdensiMu MpoekToB. [loHsATHE W NpPU3HAKK MPOEKTa, OTIMYUE
ynpaienus npoekramu (YII) ot apyrux BumoB ympasineHus. OCHOBHBIE TOJOKEHUS COBPEMEHHOMN
KOHLICTIIINY YIIPAaBJICHUSI IPOEKTaMU, UHTETpalusl CTPATETUH OpraHU3alui U MPOEKTHOIO YIPABIICHHUS.
CymHOCTh U COJEp)KaHUE YIPABICHUS MPOEKTaMH, OCOOCHHOCTH IPOEKTHOTO YIPABICHUS U €ro
OTJIMYME OT TPAJAULIMOHHOTO MOJAX0/a K YIPaBICHUIO OpraHU3allMOHHBIMU CUCTEMaMU. Pa3HOBUAHOCTH
U KJacCU(pUKalus TUIOB MPOEKTOB. Muccus, 1enu u crparerus npoekra. CUcTeMHOE MpeacTaBlIeHue
yIpaBiIeHUs IPOEKTaMH, OCHOBHBIE MOJieny. JKU3HEHHBIN LIUKJI IPOEKTa U BHIOOP MOJAENIHN YIpPaBIEHUS
npoektamu. Pe3ynbrarel mpoekta. OCHOBHBIE yIpaBisieMble MapaMmeTpsl mnpoekTta. Kpurnueckue
¢dakTops! ycnexa npoekta. Mcropus pa3sutus ynpasinenus npoekramu (YII), mpeanoceuiku pa3BUTHs
METO/IOB yIpaBlieHUsl mnpoektamu. Mecto u poib YII B coBpeMeHHOM OOIIECTBE, MEPCHEKTUBBI
npuMeHeHuss MetonoB YII. IIpoGneMmbl pa3BUTHS MPOEKTHOTO YIPaBJIEHUS KaK TEOPETHUYECKOW H
npodeccuoHanbHOM obnacTH. MakposkoHomuueckue Qaxktopsl ¢opmupoBanus YII. Passutue
Merononorun YII 3a pybexom. IlosBnenune m pacnpocrpanenue YII B Poccuu, ocHOBHBIE STarbl.
MexayHapoaHble U pOCCUCKHEe MPOodeCcCHOHATBHBIE OPraHU3alMK B 00JIACTH YNPABIECHUS TPOCKTaMH.
CoBpeMeHHas KOHLENUUS yIpaBieHus MpoekTaMu. OCHOBHbIE HANpaBiICHHUS Pa3BUTHUSI METOJIOJIOTHU
yIOpaBieHUs] MpoeKTaMu B 21 Beke: HayyHble, TEXHOJOTMYECKHE, TEXHUYECKHE, OpraHu3allOHHbIE
NPEANoChlIKM. B03MOXKHOCTH, TNMEpCHEeKTUBBl M Cepbl HCHOIb30BAHUSA IMPOEKTHOTO YIPaBJICHUS.
[Tonatue mporpammsl U noprdens npoekToB. OTIHYHEe U B3aUMOCBSI3M YIPaBJICHUS MPOrpaMMaMu U
nopTQensiMi MPOEKTOB OT YNpaBlIeHUs NpoekTamu. JKHW3HEHHBIH LMK YIpaBieHUs MoprdeneMm
IPOEKTOB. MeTo/bl MYJIBTUIIPOEKTHOIO YHpaBieHHUA. B3auMocCBs3b yIrpaBlieHHs MOPTQETIMU €O
cTpaterueid kommanuu. IIpoueccel ynpasienus noptdensmu. IIporeccsl BbIpaBHUBaHUS NOPTGheEns
(unenTuUKaLMs, KaTeropusamus, oleHKa, BHIOOp, MPUOPUTETU3AIIMS, OalaHCUPOBKA, YTBEPXKICHUE).
[Ipouieccel MoOHUTOpUHTA TOPTQeEns (MpeAoCTaBICHUE OTYETHOCTH, OTCIEKHMBAHUE W YIpaBIIEHUE
CTpaTernyeckuMu u3MeHeHusimu). [lokazarenu, xapakrepusyommue 3(QQPEeKTUBHOCTb MPOrpPaMMBbI
(moptdens) mpoektoB. BnusHue peanuszauuu nporpaMMm M THopTdened Ha CTpaTerHyecKue LeiH
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opranuzanuu. JloxomHocTe moptTderns, peHTadeTbHOCTh HHBECTHIUH. DG EKTh OT 00bEeIUHECHUS
MPOEKTOB B MporpaMMmbl u mnoptdenu. Pa3zpaboTka u wucciaenoBaHuME MaTeMaTUYECKUX Moenei
yhpaBieHus: MOpThensiMU TPOEKTOB C HCIOJIB30BAHMEM IIOJXOJO0B M pPe3yiIbTaTOB TEOPHH UIP,
CHUCTEMHOI'0 aHaJIi3a U UCCIIEJOBAHMSI OIIEPALIUH.

Tema 2. 7KusHeHHblii nukJg npoekta. Cy0beKTbl H 00BbEKTbI NPOECKTHOH JesiTeJIbHOCTH.
OpranuzanMoHHasi CTPYKTYPa yIPaBJIeHHs IPOEKTAMH.

JKuznennprii  nmkn  npoekta.  CyObeKTBI W OOBEKTBI  NMPOCKTHOM  JEATEIHLHOCTH.
Opranu3zalinoHHasi CTPYKTYypa YIpaBiieHus npoekTamu. JKu3HeHHbIN UK U (a3bl IPOEKTa: HayaabHas,
MIPOMEXYTOUHbIe, KoHeuHasd. OO0OIIEHHBIN KU3HEHHBIA UK MPOEKTa: KOHIEeNus (IpeioKeHne U
WHULAANKS), pa3paboTka (MPOSKTUPOBAHWE M DKCIIEPTH3A), peanu3anus (BBIMOJIHEHUE U KOHTPOJb),
3aBepUICHHE (OKOHYAHUE M 3aKpbITUE). YYaCTHUKHM IMPOEKTHOW JesATenbHOCTH. COCTaB y4yaCTHUKOB
npoekTa. PykoBoautens mpoekta. OOBbEKTh yIIPaBIEHUS: MPOEKTHI, TPOTPaMMBbI, TOPT(ETU MPOEKTOB,
OpraHu3aliy, NPEANpHUATHs, (a3l LUKIA YIpaBieHUS. XapaKTepUCTUKAa OOBEKTOB YIPABICHUS:
NPOEKT, mnporpamma, nopTdens mpoekToB. CyObeKThl yIpaBlieHHs: HHBECTOP, 3aKa3UuK, MOJPSIIHK,
KoMaHza npoekTa u ap. CTeiiKkxoaaepsl NpoeKTa - rpynmsl BausHusA. [loHsTue «cpeabl», ee 3HaUeHUE
g npoekta. OkpyxeHue npoekTa. BHelHsas 1 BHYTpeHHAs cpefia IpoekTa. BHyTpeHHue nepeMeHHbIe
(bakTopbl MPOEKTa, UX B3aUMOCBS3b. BHEUIHSS cpesja MPsSMOro U KOCBEHHOTO BO3ACWCTBUS Ha MPOEKT.
OcHOBBI OpraHu3aliy ynpaBieHUs MpoeKToM. OpraHu3allOHHBIE CTPYKTYpPbI YIpPaBICHUS, UX
ocobenHocTH. CyIIHOCTh OpraHU3alMM YIPABICHUS NPOEKTOM. THIBI CTPYKTYp YIpaBICHUS
MPOEKTaMH B OpPTaHU3aIlMU: MPOCKTHAs, MaTPUYHASA, OPraHU3alMOHHO-(DYHKIMOHAIBHAS CTPYKTYPHI.
CwmemanHast CcTpykTypa ynopasieHus. [lpeumyimiectBa W HEIOCTAaTKU MPOEKTHOW, MATPUYHOM,
OpraHU3aIMOHHO-(YHKIIMOHATIBHONH CTPYKTYp. MareMaTHuecKiue OCHOBBI YIPABICHHS MPOCKTAMHU.
JluHaMuueckoe MpPOrpaMMHUpPOBAHHME KaK TEOpeTHYecKas OCHOBa pa3pabdOTKH HH(POPMAIIMOHHBIX
Mojieiell mpoeKkTa. MeTo/bl JIOrHUeCKOro KOHTPOJISI KOPPEKTHOCTH BBOJA AaHHbIX. Oduc yrnpaBieHUs
MPOEKTOM U €r0 MECTO B OPraHU3alMOHHOW CTpyKType. OpraHu3aliOHHO-AMHAMUYECKUE CTPYKTYPhI
ylnpaBieHUs MpoeKToM. (DYHKIHMOHATbHO-OPraHU3AIlOHHAS  MOJENb  YIPABIEHUS  MPOECKTOM.
OpraHu3alliOHHBI HHCTPYMEHTAPHI YIIPaBICHUS MPOEKTOM (CETEeBbIE MATPHUIIBI TPOLECCOB MPUHATH
peLIeHHid, MaTPUIBl pa3feiieHus 3a/Jad YIpPaBICHHUS MPOEKTOM, HH()OPMAIOHHO-TEXHOJIOTHIECKUE
MO/JIETH MPOLIECCOB YIIPaBICHUS IPOEKTAMH).

Tema 3. Unnumnanus U NJaHMPOBaHMeE MPOEKTA. YIIpaBjieHHe NMPeAMETHO 00J1aCThI0 MPOEKTA.

Wuuiumanuss W [JIaHUPOBAaHUE MPOEKTa. YIpaBI€HHWE MPEeIMETHOW 00JacTbl0 IPOEKTa.
Wunnmanus 1 pa3paboTka KOHLIENMK npoekTa. CylIHOCTh MHUIUAIMY POEKTa KaK HayaJlbHOM CTaAuu
mpouecca ynpasieHus NpoekToM. OCHOBHBIE 3a/1a4M U TPOLEYPbl MHUIIUALIMY ITPOEKTA.

Pa3zpaOoTka KOHLENIMM TMPOEKTA: aHAJIU3 MPOOJeMbl U MOTPEOHOCTH B MPOEKTE; COOP HCXOJIHBIX
JAHHBIX; ONpejeeHre Lened M 3a1ad MPOeKTa; pa3padoTKa KOHUEMIMH MO OTAENbHBIM (DYHKIHMSIM
yhnpasieHus: npoekramu. PaccMoTpenue u yrBepxaeHue koHuenuuu. [Ipunstue pemeHus o Havane
nmpoekta (0 Hawaine cienyromeid ¢aszpl npoekta). OmnpeneneHrue W Ha3HAYEHUE YIPABIISIONIETO
npoeKkToM. JIOKyMEeHTBI, He0oOXoauMble i MHUIManuMu 1npoekta. (CocTaBleHHE TEXHHUKO-
SKOHOMHMYECKOT0 OOOCHOBaHHUSA, Ou3Hec-TulaH 1mpoekta. [lonstue OusHec-mnaHa. TexHomorus
pa3paboTku 6u3Hec- muaHa nmpoekra. CTpykTypa U TpeOOoBaHUS K COJIEPKAHUIO pa3/ieloB OM3HeC-TUIaHa:
poccuiickie u 3apyOekHbIe CTaHIapThl Ou3Hec- MmiIaHupoBaHus. OCOOEHHOCTH pa3pabOTKH OTAEIBHBIX
pa3zenoB: MapKETUHTOBBIA aHaJIN3, OPraHU3allMOHHBIN TUIaH, IJIaH MPOU3BOJICTBA, (DMHAHCOBBIN IUIAH.
Ponp kadecTBa HMCXOIHBIX JaHHBIX JUIsI pa3paboTku OusHec-miaHa. IloHsTHe OlOKeTa IMPOEKTa.
XapakTepucTuka Tmporecca IutaHupoBanus. [lnanupoBanue mnpenmerHoi oOnactu. KanenmapHoe
IUIaHUpoBaHWe pabor mnpoekrta. [lnanupoBanue croumoctu M (uHaHcUpoBaHud. [lmaHupoBaHue
kauecTBa. OpraHuszaloHHoOe MIaHupoBaHue. [lnanupoBanue kommyHukanuid. [InanupoBanue puckos.
[InanupoBaHue MPOYMX KOMIIOHEHTOB MpoekTa. [lekomMmo3uuus mnpoekTa. YTNpaBieHHE OCHOBHBIMU
napaMeTpamMu — IpoekTa: TpeOoBaHUSAMH, KOH(uUrypamue, coctaBoM pabor. CrpyKkTypHas
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JIEKOMIO3ULMS padoT; KPUTEPUHU OLIEHKU PE3yJIbTAaTOB; OpraHU3allMOHHOE MJIAHUPOBaHUE; pa3paboTKa
IUTaHa yIpaBJIeHUs MPEAMETHON 001acThIO; ONpesieneHne 00bEKTOB U TOYEK KOHTpoJs. Pactipenenenue
(YHKIMOHATIBHBIX O0S3aHHOCTEH M OTBETCTBEHHOCTH; MATpHIAa OTBETCTBEHHOCTH. Y CTAHOBIICHHE
CHCTEMBbl OTYETHOCTH W KOHTPOJS peaM3aluy MPOeKTa, (OPMHPOBAHUE OTUETHOCTH, 3aAIpPOCHl Ha
M3MEHEHHE. AHAJIN3 COCTOSHUS M PEryIHpOBaHUE MPEAMETHOW OOJAaCTH MPOEKTa: aHaIU3 TEKYIIETO
COCTOSIHMSI; IIPOTHO3MPOBAHUE COCTOSIHMSI M PE3YJIbTATOB KOPPEKTHPYIOIIMX BO3JEHCTBUI; BHECEHUE
M3MEHEHMH. 3aBeplIeHHE YIIPABICHUS IPEIMETHOM 00JaCThIO IIPOEKTA.

Tema 4. YnpaBiieHHe IP0EKTOM 10 BpeMeHHbIM napamerpam. CereBble MoO/1eJIH.

VYnopaBieHue NPOEKTOM I0 BpeMeHHbIM mnapamerpam. CereBble Moaenu HMuentuduxanus
pabotr u pecypcoB. OO60CHOBaHUE MPOAOKUTEIBHOCTH paboT U MoTpedHOCTH B pecypcax. Cs3u
Mexay pabotamu. ['pynmbl paboT U pecypcoB. YIpaBlIeHHE MPOIOJDKUTEIBHOCTBIO padOT MPOEKTA.
KanengapHoe mniaHupoBaHWE KaKk OCHOBHOW JJIEMEHT YIpaBJiCHHS: KaJleHJapHbIi rpaduk,
JUHEHHBIC AMarpaMMBbl, UKJIOTPAMMBI, CETeBbIe rpaduku. AHaIN3 KajleHJapHOro rpaduka pador.
Kontpons peanuzanuu mnpoekra. KOHTponb W aHamu3 CpPOKOB OKOHYAaHHMS paboOT U oOmiei
IPOJIOJIKUTENBHOCTH paboT. AHanu3 o0beMa BBIMOJHEHUs PabOT MO OTHOLIEHUIO K IOTPau€ HHOMY
BpeMeHU. [lepecMOTp OLIEHOK AJIUTENBHOCTH paboOT M ONpeleNeHHe NPUYMH OTKJIOHEHHH 110
BpeMEHHBIM mapaMmeTpaM. OCHOBHBIE TIIOHATHS M DJJEMEHTBl CETEBBIX MOJENEH, IIpaBUiIa
noctpoenus. OmnpenesneHue padoOT KPUTHUYECKOTO MyTH. MeToabl pacyeTa CETeBOW MOJENH,
MHOIOLIEJIEBbIE CE€TeBble MoJeiau. ONTUMH3alUsA CETEBbIX MOJEIEH N0 CpOKaM U CTOMMOCTH.
Maremaruueckoe oOecleueHHe YyOpaBiIeHUs IPOEKTaMHM Ha 0a3e CEeTEeBOro MOJEIUpPOBaHUs
(mocTpoeHHE CETEeBBIX MOJENIEH Pa3HBIX THUIIOB, COCTABJICHHE KAJICHIAPHBIX TPAa(UKOB BBHITOJIHECHHUS
paboT W ONTHMH3aLUS KOMIUIEKCAa paboT CEeTH IO BPEMEHH, pacipelelieHHe PecypcoB B CETH:
OJIHOMEpHBIE U MHOTOMEPHBIE 3a/1au yIpaBieHus padotamu npoekta). ConepkaHue AeaTeIbHOCTH
MEHEJ)Kepa MPOEKTa I10 BBINOJIHEHUIO ceTeBOro IuaHa. CorsacoBaHue W yTBEPXKACHUE CETEBOIO
IIJIaHA.

Tema 5. YnpaiieHre CTOUMOCTBI0 1 KOMMYHUKALMAMH IPOEKTA.

VYiopaBieHue CTOMMOCTHBIMH IIapamMeTpaMHu IpoekTa. KOHTposb CTOMMOCTH HIPOEKTa.
Omnpenenenne OTKIOHEHUU B Tpaduke paboT u ctoumoctd. [IporaosupoBanue 3arpaT Ha OKOHYAHHE
npoekTa. OT4er 1o 3aTparaM npoekra. BeipaboTka pemeHuit 1 Mep oNpUsSTUN 110 KOPPEKTUPOBAHUIO U
NPEAYNPEXKICHUIO H3MEHEHUS CTOMMOCTH pealu3aluu IpoekTa. TpeOoBaHHS K (PUHAHCOBOMY
IJIAaHUPOBAHMIO U aHalNu3y. 3aKOHOJAaTellbHas OCHOBAa (PMHAHCOBOrO IUIAHMPOBAHUS M aHaIM3a.
IIpouecc ympaBieHUss CTOMMOCTBIO U (UHAHCHUpOBaHMEM MpoekTa. Pa3paboTka KOHLENIUU.
yIpaBieHUsT CTOMMOCTBIO U  (UHAHCUpOBaHWMEM THpoekTa. IlmaHupoBaHMe CTOMMOCTH U
¢buHaHCHpoBaHMs B IpoekTe. OpraHu3aiys 1 KOHTPOJb BHIMOJIHEHUS MIPOEKTA 10 CTOUMOCTH. AHAIIN3
COCTOSIHMSI M PEeryJIMpOBaHUS CTOMMOCTH CO3JaHMs NpoekTa. PacmpeseneHue (yHKIMOHAIbHBIX
00s3aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBHM C IUIAHOM YIIPABJIEHUS CTOUMOCTBIO U
(VHaHCHPOBAaHUEM B MPOEKTE. YUeT (PaKkTUUYECKUX 3aTpaT B MpoekTe. PopMUpOBaHUE OTYETHOCTH O
COCTOSIHUM CTOMMOCTH M (PMHAHCHUPOBAaHMS IPOEKTa. YIpaBlieHHe KOMMYHUKalusMu npoekrta. Coop
U pacnpeneneHue uHpopMmaluu o Xojae mpoekTe. OTYETHOCTh O BBIIOJIHEHMM NPOEKTa U
JOKYMEHTHUpPOBaHUE XoJa paboT. AHamM3 W KOHTPOJb (PYHKIMOHHPOBAHUS HH(DOPMALMOHHON
CUCTEMBI YNPABIECHUS MPOEKTOM. VICTOUHMKHM NaHHBIX: ONBIT BBIIOJHEHUS aHAJOTUYHBIX MPOEKTOB,
ONBIT JPYrMX OpraHu3alfii, TEeXHOJOTMYecKHe KapThl, HOPMHpOBaHHE pabOT, HMMHUTALMOHHOE
MOJIEJINPOBAHUE TEXHOJOTHUYECKHUX IPOIIECCOB, DKCIIEpTHAs oOleHKa. [IpenMyliecTBa M HeIOCTaTKU
pa3IUYHBIX HMCTOYHUKOB, MpaKkTHUYECKHE peKoOMeHJanuu 1o ux BbeiOopy. IlnanupoBanue
KOMMYHUKaIMH, pacnpeneireHue uHGOpMalKK, MPEeAOCTaBI€HUE OTYETHOCTH 00 HCIOJIHEHUH
MpOEKTa M aJIMHUHHUCTPAaTUBHOE 3aBepuieHue. TpebOoBaHUS K KOMMYHHUKAIMSM, HCXOAS U3
MH(OPMAIIMOHHBIX MOTPEOHOCTEN yYaCTHUKOB MpoekTa. BriOop 1 000CHOBaHME METOAOB M CPEJICTB
paboTel ¢ mHpopmarmen. Dopmanu3anus mpoueayp cOopa, nepenaydd, XpaHEHUs W OTOOpaKEHUs
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unpopmanuu. MHpopmanmonHas mnojaep’kKka BBIIOJHEHUS NpoekTa. AHanu3 cOoeB M HapylleHUH
Mpy 00ECIIeYeHNH YIYaCTHUKOB MTPOEKTa HEOOXO0AMMOM nH(popMaIuei.

Tema 6. lokymMeHT0000pOT M HH(POPMALIMOHHBbIE CHCTeMbI B poekTe. CTaHIapTHI B yIPaBJIeHUH
NPOEKTAMH.

JlokyMeHTO0O0pOT B YyIpaBieHUU MpoekTamu. MHbopmannoHHas cUCTEMa YIpaBICHHS
npoektamu (MCVYII) u e€ mporpammuoe obecrnedenue. CpaBHHUTENBbHBIN aHAIM3 MPOTrPaMMHOTO
obecrieyeHuss Il yNpaBjieHUs MPOEKTaMU U KpUTEepuUu ero BbIOOpa. Bribop mnporpammHoOTro
obecneuenus. lIpodeccuonanbubie mporpamMMmHbie HpOAyKTHL. IIporpammHoe oOecnedenue st
COCTAaBJICHUS] CMETHOW JOKYMEHTAaUHUHW U ApP. ABTOMaTU3UPOBAHHBIE CUCTEMBI, NIPE/ICTABICHHbIE HA
POCCHIICKOM pBIHKE, aHalli3 BO3MOXXHOCTEH M CpaBHHTEIbHBIC XapakTepucTuku MS Project,
Primavera, Spider Project m nap. OcCHOBHBIC 3Tambl BHEAPEHUS MPOTPAMMHOTO MPOIYKTA:
poBe/IeHHEe OO0y4YeHUsS M KOHCYIbTalUl, OTpabOTKa MOKYMEHTAIMH, HMUJIOTHOE HCIOJIb30BAHHE.
[lonaTne crangapra B YNpPaBIEHUU NPOEKTaMH. MEXIyHAapOAHBIE CTAHAAPTHl B YIPABICHUU
npoektamu. Crangaptel ICB, IPMA, PMBoK. Cucremuas Mojenb ymnpaBlieHHS IPOCKTAMHU.
CpaBHUTENBHBIA aHAIU3 CTAHJAPTOB M MOAXOJOB K PAaCCMOTPEHUIO YNPABICHUS MPOEKTAMH.
Ceprudukanus crenuaaucToB B 00JacCTU yIpaBieHUS MPOEKTaMU U TpeOOBaHUS K KBaTu(UKALIUU:
ceprudukanus PMI, IPMA. HaunoHanbHbIC TOAXOIBI K CEPTU(DHUKAIIHH.

Tema 7. YnipaBjieHHe Ka4eCTBOM MPOEKTA.

VYrpasieHne KaueCTBOM Kak IPOLIECC, OXBAThIBAIOIINN BCE CTAANH KU3HEHHOTO LIUKJIA IPOEKTA;
IUTaHUpPOBaHUE, o0ecreuyeHne, KOHTPOJIb KauecTBa. CTOPOHBI M 3JEMEHTHI MPOEKTA, BKIIOYAEMbIC B
IIPOLIECCHl YIIPaBJIEHUsI KAayeCTBOM: IIPOEKTHBIE, OpPTraHU3allMOHHBIE M YIPABICHUECKHUE PELICHMUS;
MaTepHualibl, ChIpbe, OOOpyIOBaHWE U T.NI.; KAa4eCTBO BBIOJHEHHS pPAaOOT MPOEKTa; KA4YeCTBO
MOJIyYEHHBIX PE3yJIbTAaTOB (MPOIYKTOB, YCIYT). Y4eT moTpeOHOCTeH 3aka3uMKka M MHBIX YYaCTHHKOB
MPOEKTa, TMOJUTUKU M CTpPaTerMu KauecTBa POJUTENbCKOW (MaTepuHCKOM) opranusauuu. Craguu
yIpaBJICHHUS KAa4eCTBOM MpOEKTa: pa3paboTKa KOHIENIMU W WHUIMAIMS YIpPaBIEHUS KauyeCTBOM;
[JJAHUPOBAHUE KAueCTBA; OpraHU3alMsl U OCYILIECTBICHUE KOHTPOJS KadyecTBa; aHAIM3 COCTOSHUSA U
obecrieyeHns: KauecTBa; 3aBepIICHUE yIIpaBlIeHUs KauecTBOM. CBs3b yIIpaBJIEHUS] KAYECTBOM C JIpYTHMMU
(byHKIMOHATBHBIMHI 00JIACTSAMH yIIpaBJIeHUS MPOeKTOM. CHCTEMHBIN TIOJXO0/1 B YIIPABICHUN Ka4E€CTBOM.
MeHeKMEHT KayecTBa IPOEKTa, COBPEMEHHBbIE TEHICHIMM YIPaBJICHHUS KadeCTBOM B IPOEKTaX.
[InanupoBaHue kauecTBa. AHANU3 COCTOSHUS M oOecriedeHne kauyecTBa. OOecrieyeHHe M KOHTPOJb
kauecTBa. OpraHuzanuss KOHTPOJS KayecTBa MpoeKkTa (METOJbl, OPraHU3alMOHHBIE CTPYKTYpbI
YIIPaBJIEHHUSI KauyeCTBOM IPOEKTa, JOKYMEHThbI). OCHOBHBIE HMHCTPYMEHTBI YIPABICHHUS KadyeCTBOM.
Ceptudukanus npoaykuuu mnpoekra. [lnaHupoBaHMe KayecTBa Kak HJAEHTH(HKaLMA CTaHIapTOB
Ka4yecTBa, COOTBETCTBYIOLINX KOHKPETHOMY IIPOEKTY M BHIOOp MyTell peann3aluy cTaH1apToOB KauecTBa.
[InannpoBaHue KayecTBa, OCHOBHBIE COCTAaBJISAIOUIME — I0KA3aTENM, METOAbl M CPEICTBA OLEHKU
KauyecTBa, TEXHUUYECKUE clienu(UKalUY, TIepeueHb 00bEKTOB KOHTPOJIS, CBSI3U C APYTUMU MIPOLIECCAMHU.
WNupopmanusa, HeoOxoaumasi JUisi pa3pabOTKM IUlaHa (TIOJUTHKA M CTpaTeruss B o0JacTH KayecTBa,
JIOKYMEHT, ONpEIeNsIOMNUNA IpeIMEeTHYI0 00JacTh MPOEKTa; ONKCaHue NMpojaykTa u ap.). [lonutuka B
o0jacTh KayecTBa: LEIM W 33Jaud, KPUTEpPUM Yycliexa W HeyJad, OrpaHUYeHUs] U JIONMYyLICHUS.
Wuterpanus QyHKIM o0ecrieyeHus KadyecTBa: pe3yibTaTbl, CTOMMOCTb, BpeMs. MeToJbl U CpeCcTBa
IUTAaHUPOBAHMs KauyecTBa: aHajM3 BBIFOJ/3aTpaT, CpPaBHUTEIbHBIM aHanu3, auarpamma lcukassbl,
CHUCTEMa YIPABICHUS KadyeCTBOM. YCJIOBHME IPEBBILIECHHUS [OXOAOB HaJA 3aTpaTaMM KakK KpUTEpHUil
BbIOOpa  albTepHAaTHBBl  obOecreueHUs  KadecTBa.  (DYHKIMOHAIbHO-CTOMMOCTHOM  aHaiM3,
¢dbyHKIIMOHAIBHO-(pu3Nueckuil ananu3. CTpykTypupoBaHue QyHKIUN KayecTBa. AHAJINU3 MOCIEACTBUI U
MIPUYMH OTKa30B. AHalu3 JI0XOJOB U 3aTpaT Ha KauecTBO. AHAJIW3 LEHHOCTH M CTOMMOCTH KayecTBa
(aHanmU3 LEenoYeK CO3/IaHusl CTOMMOCTU M LeHHocTH). [Ipoieccel U MpoayKThl (YCIYrH) Kak OOBEKThI
KOHTpOJIsl KadecTBa. KOHTpOsb KayecTBa Kak OMpPENENCHHE COOTBETCTBUS MOJIy4YaeMbIX pPe3yIbTaTOB
HopMaTuBaM. OrpenereHre NPUYUH HECOOTBETCTBHUS IPOLIECCOB U MPOIYKTOB YCTAHOBJIEHHBIM
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TpeboBanusM. [Iponenypbl KOHTPOJS: TEXHUYECKas MOAJEP)KKa KOHTPOJS, peanu3auus KOHTPOJIA,
COCTaBJICHHE OTYETOB [JISi OLEHKU pe3yiabTaToB. MeToAbl M CpeAcTBa KOHTPOJS: HM3MEPEHUs,
oOclieioBaHNEe U TECTHPOBAHUE; aHAINW3 CTATUCTHMYECKUX BBIOOPOK M3 T'€HEPAIbHOW COBOKYITHOCTH;
auarpammbl [lapeTo u rucrorpaMMel; KOHTpOJbHBIE KapThl. CTaTHcTHuecKas BBIOOpKAa Kak croco0
YMEHBIICHUsI 3aTpaT Ha KOHTPOJb. JluarpaMMbl W THCTOTPaMMbl KakK CIIOCOOBI HAIJIAIHOTO
NPEJCTAaBICHNUSA JAAHHBIX JUISI ONPEACTICHUs HECOOTBETCTBHHA M MX NMpHYMH. KOHTpONIbHBIE KapThl Kak
croco0 MpenoTBpallEeHuUs OSBIICHUS HECOOTBETCTBHI, KOHTPOJIS X0/1a ITPoIecca BO BPEMEHH.

Tema 8. PUCKM NPOEKTHOI1 1eITeJIbHOCTH M YIIPaBJIeHUE PUCKAMH.

BoisBiaenne u uaeHTUdUKALMS MPEANONAraéMblX pHUCKOB. AJTOPUTM aHalIW3a PHUCKOB,
KauecTBEHHAasl M KOJMYECTBEHHAs OIICHKa PUCKOB IpoekTa. Opranusanus paboT MO aHAIU3y PUCKOB B
npoekTe. Buabl CHW)KEHUS PHCKOB M MHUHHMHM3AaLUMU WX mocienctBuil. OpraHuzanust paboT 1o
YIPABJICHUIO PUCKAaMH MpoekTa. KOHTposb peain3aluy MEpONpUATHI MO0 MUHHMM3ALUU PUCKOB U
oneHKa 3()()EeKTUBHOCTH METOJIOB CHIKEHHMS PUCKOB. KadecTBEHHBI aHANIM3 PUCKOB: ONpEICICHHE
BEPOSITHOCTH M BO3JEHCTBHS PUCKOB, MATPULBI BEPOSATHOCTH W MOCIEICTBUI, CPOYHOCTH PHUCKOB.
KonuuecTBenHuslii aHanm3 puckoB. PacmpeneneHne puUCKOB MeXAY YYaCTHUKAMU IPOEKTa B
COOTBETCTBUH C UX (PYHKIMSIMH, TOJIEH y4acTHs U OTBETCTBEHHOCTHIO. OmpeesneHrne n3MeHEHUN JIst
BHECEHHUSl UX B MPOCKTHBIC PEIICHUS C LIEThI0 CHIKEHHUS pHcKa (B MPEeIMETHYIO O0JacTh MPOEKTa;
CMEThI, OIO/DKET MPOEKTa; pacmnucaHue, rpaduku padoT Mo MPOEKTy; crenudukanu u TpeOoBaHUS K
Ka4ecTBY 3JIEMEHTOB TpoekTa). COop MH(POpPMAIMU NO YNpaBICHUIO pHCKamu mpoekrta. llepecmotp
PUCKOB. AYIWUT PUCKOB. AHamM3 OTKIOHEHHH M TPEHAOB. TeXHUYECKOe H3MEPEHUE HCIOJTHEHUSI.
Amnanu3 pe3epBoB. [IoAroToBka mpemIoKeHUi M0 BHECEHUIO KOPPEKTHPYIOIUX W3MEHEHHH B MPOEKT.
D¢ (hexkTUBHOCTh yIpaBIIEHUS PUCKaMU B MpPOEKTaX. BUIBI PHCKOB, CBS3aHHBIX C BBITOJHECHHEM
MHBECTUIIMOHHBIX TPOEKTOB. PUCKH, moaaromnuecs yrnpasieHuIo Ha (a3e pearn3aiuu MpoeKTa.

TexHonoruueckue, (UHAHCOBBIC, KaIpPOBBIE PUCKH. METOAbl WX MHUHHMH3AIUK B IpoLecce
IUTAHUPOBAHUS W TPEOJIOJIEHUsT B IPOLIECCE pealu3aluu IpoekTa. BeiOop crpareruu ymnpaBieHHs
PUCKaMU B 3aBUCHMOCTH OT OOCTOSITENIbCTB, CBSI3aHHBIX C KOHKPETHBIM MPOEKTOM. TeopeTHKO-UrpoBast
TPaKTOBKA CTPATETUH YIpaBICHUS PUCKAMU. YTPaBIE€HHE OTBETCTBEHHOCTHIO, CBA3AHHOW C PUCKAMHU.
[Toctpoenne Moxeneld SKOHOMHUYECKOH >(PQeKTHBHOCTH mpoekTa. VIcXonHble maHHBIE U pacyera
npoekTa. [lokazarenn >pGEeKTUBHOCTH WHBECTUIIMOHHBIX NMPOEKTOB W METOJIOB HMX pacuera. MeToJbl
pacuera WHBECTUIIMOHHBIX 3aTpar. MeTOoNbl pacdera SKCIUTYyaTallMOHHBIX pPAacXo/0B, TOXOIBI II0
poekTy U 3¢ dexkToodpazyromnie GaxTopsl. JJUCKOHTUPOBAHNE JICHEKHBIX MOTOKOB, YUET UHQIISIIIUN U
PHCKOB B pacyeTe MHBECTUIIMOHHBIX TPOEKTOB.

Tema 9. Peaninzanysi, MOHUTOPHHT H KOHTPOJIb IIPOEKTA.

Peanu3zanus npoekra. Opranuzaiusi MOHUTOPUHTA, KOHTPOJIS, aHAJIN3a BHIIIOJIHEHUS TIPOEKTA.
AHanmu3 OCHOBHBIX M BCIIOMOTaTeJbHBIX IPOLIECCOB MNPOEKTa. MOHMTOPUHI Tporpecca HpOeKTa,
KpUTepUH H cOOp JaHHBIX JUIsI KOHTposs. Llenmn w conepkaHuWe TEXHOJOTHYECKOTO Ipolecca
MoHuTopuHra. IlepecmoTp 1urana ¢ yuérom daxtudeckoit curyanuu. [lomck pesepBoB. OmeparuBHOE
ympaBieHue pecypcamu. MHTepdelcHbIe W TEXHOJIOTUYECKHE PEIICHHs TOANEPKKA MOHHTOPHHTA.
B3anmMoneiicTBre MEHeKEPOB pa3IMIHOTO YPOBHS B IMPOIECCE MOHUTOPUHTA IIPOEKTA U OTIEPATUBHOTO
nepecMoTpa IaHa. lIpuHSATHE yOpaBIEHYECKMX peIIeHUH B  XOJie BBIMOJHEHHUS IPOEKTa.
XapakTepuCTUKa TIpollecca OpraHU3alMl W KOHTPOJIA BBINOJHEHUs MpoekTa. WHcTpymeHTapuit
KOHTPOJISI BHIIIOJHEHUS MIPOEKTa 10 BPEMEHHBIM MapameTpaMm. OpraHu3aius 1 KOHTPOJIb BBHIITOJHEHUS
IpOeKTa MO CTOMMOCTH. lcrosnb30BaHHE METOAOJIOIMH OCBOCHHOTO o0ObeMa. MeToabl OIeHKH
OCBOCHHOTO 00OBeMa. XapaKTEepHUCTHKA IpOIlecca aHaM3a M PETyIUpOBaHHA. AHAIN3 COCTOSHHS U
peryIupOBaHMs TPEAMETHONH 00JacTH MpOoeKTa. AHaIM3 W PETYIHPOBAHUE IMPOEKTa MO BPEMEHHBIM
napamerpaMm. AHalIH3 PHUCKOB. AHalW3 JIEITEIBHOCTH W PA3BUTHS KOMAaHIBl MpOeKTa. AHaW3
KOMMYHHUKAIIM TIpH BBITIOJTHEHUN TpoekTa. KOHTposb W perynmupoBaHUE KOHTPAKTOB. AHAIM3,



MHTETpanys U peryJIMpoBaHUe U3MEHEHHUH B IpoeKTe. OTYETHOCTH MO pealu3aluu MpoeKkTa. MeTonsl u
CpEICTBa KOHTPOJIS.
Tema 10. YnpaB/jieHne n3MeHeHUSIMHU B IIPOEKTe.

[TnanupoBaHue U MPOrHO3UPOBaHUE U3MEHEHUH. OmnpeaeneHne OTKIOHEHHH B Tpaduke paboT u
CTOMMOCTH. BHECEHME U3MEHEHUI B IIPOEKT, yIpaBleHUE U3MEHEHUAMU. [IpornosupoBanue 3arpar Ha
OKOHYaHWe mpoekTa. OTdyeT 1O 3arpaTaM MpoekTa. BeipaboTka pemeHHH W MEepOnpUsATHHA
KOPPEKTHPYIOIErO0 M MPENYyNPEKJAIONIET0 BO3IEHCTBUS Ha CTOMMOCTHBIE I1apaMETpPbl IIPOEKTA.
IIpouecc BHeceHMss HM3MEHEHHMH. KOHTpOJIb OCYIIECTBIEHUS HM3MEHEHUH B IIPOEKTE U IIpouecca
peanu3aluu TMPOEeKTa B IeioM. TexHojorus ymnparineHus npoekramu PERT, e€ ocobGeHHoCTH MO
cpaBHeHuto ¢ CPM. Buasl mpoekToB, TpeOyromux npumeHeHus texHojgorun PERT mus ympaBieHus
umu. Ilpeanoceuiku peanuzauuu TexHoiaorun PERT. OpranuszaioHHblE M TEXHUYECKHE YCIOBHS
ucnonb3oBanusi TexHosorud PERT. Ornenka npoaoKUTEIBHOCTH pabOT MpPOEKTa B YCIOBHUAX
HeonpeneneHHoct - metoa PERT. Merox GERT u o6macts ero mpuMeHeHuUS.

Tema 11. @®opMupoBanue KOMaHAbI NPoeKTa. DYHKINH MeHeKepa NPoeKTa.

dopmupoBaHue KoMaHabl rpoekra. OnpeneneHne KBaTu(pUKAMOHHOIO U YUCICHHOIO COCTaBa
KOMaHJpl IpoekTa. OpraHu3alMOHHbIE JuMarpaMMbl M Ha3zHadyeHus 1o mnpoekty. Ilomck u orbop
KaHIUJIATyp, MpueM Ha paboTy u yBosibHeHMe. [lnaHupoBaHue M pacnpezeineHue paOOTHUKOB IO
pabounm mectam. Co3naHue HEOOXOIUMBIX YCIOBMM M pabodel arMocdepsl i KOJUIEKTHBHOM
pabotel. CocTaB KOMaHJbl MPOEKTA, €€ OCHOBHBIE XapakTepUCTHKH. OpraHnW3allMOHHBIC ACIEKTHI U
sTanbl GopMUpOBaHUS KoMaHAbl. OpraHu3anoHHast KyIbTypa KOMaHbl. MEHemKep MPOoeKTa, ero PoJib
u ¢yHkuuu B mpoekre. OOS3aHHOCTH, MpaBa M OTBETCTBEHHOCTH MeHemkepa mpoekta. OCHOBBI
npoeCCHOHATTFHOTO MacTepcTBa MeHeIkepa mnpoekra. Kanmudukanus u ceprudukanus MeHemKepa
IIPOEKTa. OTHUYECKUH KOAEKC YIPABIAIOLIETO IPOEKTOM. YIPABICHUE CHCTEMOH YYaCTHUKOB U
KOMaHJ0! IIpoekTa. B3auMozeicTBre y4acTHUKOB IIPHU pealn3aluy poekTa. JInnepcTBo B ynpasieHun
npoektamu. Ctunu pykoBojacTBa. IlpuHiuns! ¢opmMupoBaHus KOMaHbl NpoekTa. DyHKIMOHAIbHbIE
ponu. TpeGoBaHus K WieHAM KOMaH/bl IPOEKTa. YIIPaBiIeHUE KOH(MIMKTHBIMU CUTYalUsIMU B IIPOEKTE.
[Ipenynpexaenue u paspenieHre KOH(GIUKTOB B KoMaHJe npoekTa. CTuin pasperieHuss KOHQIUKTOB.
Koopaunanus nedareabHOCTH BCeX YYaCTHUKOB IpoekTa. OpraHu3anus COBMECTHON pabOThl KOMaH bl B
X0/l TpoekTa (IelieBble W TOAIEpPKUBAOIKE Tporecchl). IOPEeKTUBHOCTh KOMaHIbl IPOEKTA.
MortuBanusi B MpoeKkTe, MaTepuajgbHble M HEMaTepHalbHble crocoObl MoTuBauuu. Llean pasBuTHs
KoOMaHAbl mpoekTta. Opranuzanus oOy4yeHHs] U TOBBIIIEHWE KBaIU(pUKALUU, ONpeesieHue
OTBETCTBEHHOCTH. Onepannuy no yKperieHu0 KOMaH/Ibl.

Tema 12. 3aBepmienue npoexra. Kpurepun ycnemHocTu npoexra.

3aBeplieHHE IPOeKTa. XapaKTepUCTHKa MpoLiecca 3aKphIThs IpoeKTa. BBoA B dKCILTyaTanuio u
IIPUHATHE MTPOEKTA 3aKa34YUKOM. JJOKyMEHTHPOBAHME U aHAJIMU3 OIbITA BBIIOJHEHUS JAHHOTIO ITPOEKTA.
3aBeplIeHHe YIpaBICHUs] NPEIMETHOW O00JIaCThIO MPOEKTa. 3aKphITHE YIPABIEHUS IMPOEKTOM IO
BPEMEHHBIM [apaMeTpaM. 3aBepllIEHUE YIPaBIEHUS MPOEKTaMH IO CTOMMOCTM M (puHaHcaMm.
3aBeplIeHHE YIpaBICHHUsS KadyeCcTBOM B IIPOEKTE. 3aBEepIICHHE YIPaBJICHHUS PUCKAMHU B IPOEKTE.
3aBeplIeHHE YIpPaBJIEHUS NEPCOHAIOM B IPOEKTE. 3aBepLICHUE YIPABJIECHHS KOMMYHHKAIUSIMHU B
IIPOEKTE. 3aBEPIICHHUE YNPABICHUS M3MEHEHHSAMH B INpoekTe. IlocTpoeHne Moneneil SKOHOMUYECKON
¢ pexTUBHOCTH TpoekTa. VcxoaHble naHHbIe uid pacueta mpoekta. [lokazatenu >¢¢eKTHBHOCTH
MHBECTUIMOHHBIX IIPOEKTOB M METOAOB HX pacuera. Meroasl pacueTa MHBECTULIMOHHBIX 3aTpart.
Mertoabl pacyera SKCIUTYaTallMOHHBIX pPACXOJOB, JOXOABI IO MPOEKTy M 3PdexToodpasyromye
¢daktopbl. J[MCKOHTUpOBAaHWE JEHEXKHBIX TOTOKOB, Yy4YeT MHQUISIIMM M PUCKOB B pacyeTe
WHBECTUIIMOHHBIX MpPOEKTOB. OrmpeneneHne CTENeH! BBIMOJIHEHUS MPOEKTa 10 CTOMMOCTHBIM
MoKasaresisiM (OCYILIECTBISIETCS Ha OCHOBE aHaln3a (aKTUYECKHX 3arpaT U CMETHOW CTOMMOCTH
BBINIOJTHEHHBIX pa0o0T). AHANU3 OTKJIOHEHHH CTOMMOCTH BBIIIOJHEHHBIX pabOT OT CMEThl M OlOJpKeTa.
OTKJIOHEHHUSI MO0 CTOMMOCTH, OTKJIOHEHHUS MO CpoKaM. AHadu3 pa3iMyHbIX (AKTOPOB, BIMSIOMIUX Ha
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NO3UTHUBHBIE W HETaTUBHBbIE OTKJIOHEHHUs. MeTox OCBOGHHOro ooObema. AHanu3 >PPEKTUBHOCTH
ucrnoiHeHus: npoekta. M3mepenue sddexruBHocTH. DUHAHCOBBIM OTYET OO0 MCIOJIHEHHM IPOEKTa.
ITpoBepka oT4eTHOCTH. 3aKpBITHE KOHTPAKTOB. [loBEICHIE UTOTOB BHIMOJIHEHUS BCEX Pa0OT MPOEKTA.
Pemenue KOH(MIMKTOB M CHOPOB MO pe3yibTaTaM MPOEKTa. APXUBUPOBAHHE JOKYMEHTOB IO MPOEKTY.
W3Bneuenue ypokoB. Pe3ynbrarhl mpoekra. AHaiu3 M OLIEHKA PE3yJbTaTOB YIPABICHUS IMPOEKTOM.
Onenka pe3ynbTaToB mpoekra. Kputnueckue pakropsl ycrexa mpoeKTa.

@DopMbI TEKYLIEr0 KOHTPOJISI M POMEKYTOUHOM aTTeCTANUM:

B xone peaqu3anuu JUCHUTUIMHBI «YTIPaBjieHHe MPOEKTOM)» HUCMOJIb3YIOTCS CJEAYIOIIHe MeTOIbI
TeKYIIero KOHTPOJIS ¥ yCIeBAeMOCTH 00y4aAIOIIUXCS:
— TP IPOBEJICHUH 3aHATUH JICKIIMOHHOTO THIA: onpoc (0), acce (3), oucnym (/);

— TIpU IPOBEJCHUH MPAKTUICCKUX 3aHATHI: onpoc (O), mecmuposanue (T), konmponvhas paboma
(KP), xonnoxksuym (K), acce (3);

— DK3aMEH MPOBOJUTCS C MPUMEHEHHUEM CIEAYIOIIUX METOJ0B (CpeACTB) — OTBET Ha
TEOPETUYECKHil BOMpPOC OuiieTa, KOTOPHIN MOAPa3yMeBaeT BBICKA3bIBAHHE CBOCH TOUKHU 3PEHUS
Ha TIOCTaBJICHHBIN BOMPOC, 3aIUTy KYPCOBOM pabOThI
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