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locymapcTBeHHass ~ WTOrOBas ~ arTecTalus MO O0pa3oBaTeNbHON  MporpaMmme
«MexayHapoIHbI MEHEIKMEHT) BKJIIOYAET JIBa aTTECTALIMOHHBIX UCIBITAHUA: TOCYIAPCTBEHHbBIN
9K3aMEH [0 HAIPABJICHHIO MMOJrOTOBKH M 3aIUTY BBIMYCKHOW KBaTH(PUKAIMOHHON paboThI (B BUIC
OakayaBpCKOil paboThHI).

['ocynapcTBeHHbIHN HK3aMEH 110 HaIIPaBJICHUIO MTOATOTOBKH COCTOUT U3 ABYX YacTei: pelIeHne
MEXIUCIUTUTMHAPHOTO Keca Mo MEeKIYHAPOHBIM aclieKTaM MEHEDKMEHTa 1 OM3Heca U 9K3aMeH B
TEeCTOBOM (popmare, BKIIOYAIOMIMI BOMPOCH MO AUCHMILIUHAM, PE3YyJIbTaTbl OCBOCHUSI KOTOPBIX
UMEIOT OTIpeACIISIoNIee 3HAUCHUE I TPO(HEeCCHOHATLHOM JIEATEIIPHOCTH BBITYCKHUKOB.

lNocynapcTBeHHBIHN 3K3aMeH TPOBOAUTCS B MMCbMEHHOM (hopMe B J1Ba 3Tara.

BeimyckHas kBanmuKkanmoHHas paboTa OakanaBpa MPEINCTaBISET COOOM JIOTHYECKH
3aBEPILIEHHOE CAMOCTOSTEIILHOE UCCIIEIOBAHNE, B KOTOPOM aHAIM3UPYETCS OJJHA U3 TEOPETHYECKUX
1(WIK) MPaKTHYECKUX MPpoOJIeM B 00J1acTH MPOPECCHOHATBHON IeITeIbHOCTH.

1. Ilepeuens kommeTeHNMi, KOTOPbHIMH /OJLKHBI OBJIaJeTh oOOyuyalouiecss B
pe3yJibTaTe 0CBOEHNsI 00Pa30BaTeIbHON MPOrpaMMbl

1.1. Ilepeyenb KOMNeTeHIUI, BJIajeHHe KOTOPBIMHU 10JKEH MPOAEeMOHCTPUPOBATH
odyuarwmmuiics B xoxe 'HA:

1.1.1. Ilpu 3ammre BHINYCKHON KBAJM(PUKALMOHHOI PadoThI

ITIK-5 — criocoOHOCTh aHANM3UPOBATH B3aMMOCBSI3U MEX]y (PYHKLIMOHAIBHBIMU CTPATErHsIMU
KOMITAaHUH C [EJBIO OJTOTOBKH COATAHCHPOBAHHBIX YIIPABICHYECKUX PEIICHUIH;

OIIK-2 - cnocoOHOCTh HAXOOUTh OPraHU3AIMOHHO-YIPABIEHYECKUE pEIICHUS |
TOTOBHOCTHIO HECTH 3a HUX OTBCTCTBCHHOCTH C HOSI/IHI/Iﬁ COHI/I&J’IBHOﬁ 3HAYUMOCTH HpI/IHI/IMaCMI)IX
PELIEHHUI;

OIIK-7 — cnocoOHOCTh pemarh CTaHJApTHBIE 331a4u PO(ECCUOHATIBHON JIEATEIbHOCTH Ha
OCHOBe MH(OpMarMOHHONW W OuOIMorpaduyeckoit KyabTypbl C MPUMEHEHHEM HH()OPMAIMOHHO-
KOMMYHUKAIIUOHHBIX TEXHOJIOTMH M C Y4E€TOM OCHOBHBIX TpeOOBaHUN HHPOPMAIIMOHHOMN
0€30MacHOCTH,

OIIK-8 — cnocoOHOCTh IEMOHCTPUPOBATh 3HAHUS TMOCIEIHUX MPOPBIBHBIX HAINPABICHUNA B
MEHEKMEHTE U CBSI3aHHBIX C HUMU PEBOJIIOLIMOHHBIX OTKPBITHI, TEXHOJIOTMI U IPOJAYKTOB;

OIIK OC-9 - crnocoOHOCTh aHATM3UPOBATh JIEATEIILHOCTE CYOBEKTOB H  OOBEKTOB
YIpaBJIEHYECKON JESITeIbHOCTH B MOpPAJIbHOM KOHTEKCTEe (B~ KaTeropusx OJTHUKM), JaBaTh
HPAaBCTBCHHYIO OLICHKY cOOCTBEHHBIM HOCTyHKaM;

OIIK OC-10 — crnocoOGHOCTh K KPUTHYECKOMY MBIIIJICHUIO, CIIOCOOHOCTh BbIpabaThIBATh
CaMOCTOSITENIFHYIO TTO3UITUIO TI0 BOMPOCAM, BXOJSIIAM B 30HY OTBETCTBEHHOCTH BBITYCKHHKA, Ha
OCHOBE, KaK YCBOECHHBIX 3HaHUi, TaK U JOBEPHsI K COOCTBEHHOMY pa3yMmy.

Kak MUHHMYM OJIHA U3 CIEIVIONIUX, B 3aBUCUMOCTHU OT HamnpasieHHoctu BKP:

IIK-1 BnajeHue HaBbIKAMM HCIOJb30BAHUS OCHOBHBIX TEOPUHA MOTHBAIMM, JUIEPCTBA U
BJIACTU ISl PELIEHUs CTPATETMYECKHX M ONEPATHBHBIX YIPABICHYECKMX 3a7ad, a TaKKe I
OpraHu3aIy IPYyNIOBOI pabOThl HA OCHOBE 3HAHHSI IIPOLIECCOB TPYIIIOBON JUHAMUKU U IIPUHIIUIIOB
dbopMUpOBaHUS KOMaH/bl, YMEHHE MPOBOJUTH AYAUT YEJIOBEUYECKHX PECYpCOB U OCYILECTBISATh
JIMarHOCTUKY OPTaHU3aLUMOHHON KYJIBTYPBI;

MK-2 BnageHne pa3IMYHBIMH CIOCOOaMHU pa3pelieHrss KOH(MJIMKTHBIX CHTYyallud mpH
IIPOCKTUPOBAHUHN MEXIJIMYHOCTHBIX, TPYIIIOBBIX U OPraHU3aLMOHHBIX KOMMYHHUKALIMI Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHH YIIPaBJICHUS IEPCOHATIOM, B TOM YHCIIE B MEXKKYJIbTYPHOU CpPEXE;



IIK-3 BnajeHue HaBBIKAMU CTPATETHYECKOrO aHaiu3a, pa3pabOTKM M OCYIIECTBICHUS
CTpaTeTruy OpraHu3alyy, HallPaBJICHHOM Ha o0ecredeHne KOHKYPEHTOCIIOCOOHOCTH

IIK-4 ymMeHue NPUMEHSATH OCHOBHBIC METOJbI (PMHAHCOBOIO MEHEIDKMEHTA JUIS OLICHKHU
AKTHBOB, YIIPABJICHUS OOOPOTHBIM KAITUTAJIOM, IPUHSITHS HHBECTUIIMOHHBIX PEIICHUN, PEIICHUH 110
(buHAHCUPOBAHUIO, (HOPMUPOBAHHIO JUBHJICHIHON MOJUTUKHA U CTPYKTYPHI KallMTana, B TOM YHCIIC,
IpU TMPUHSATAU PEIICHWH, CBSA3aHHBIX C ONEpalUsIMd Ha MHPOBBIX PBIHKAX B YCIOBHSX
rjio0aau3anuy;

IIK-9 cnocoGHOCTH  OIEHHMBAaTH  BO3JCHCTBME  MAKPOIKOHOMHYECKOW  Cpeabl  Ha
(GyHKIIMOHUPOBAHKUE OpPraHU3AIMI U OPraHOB IOCYIapCTBEHHOTO U MYHHUIIMIIAIBLHOTO YIIPABJICHMUS,
BBISABIIITh W AQHAJIM3UPOBATH PHIHOYHBIE M cHenU(UYEeCKHe PUCKH, a TaKKe aHaJIUu3HpOBaTh
MOBE/ICHHE TMOTpeOuTeNell SKOHOMHUYECKUX Onar W (QOopMHUpOBaHUE CIpOCa HAa OCHOBE 3HAHUS
HPKOHOMHUYECKUX OCHOB IIOBEJIEHUS OpraHM3alMil, CTPYKTYp PBIHKOB M KOHKYPEHTHOW Cpenbl
OTpaciu;

IMK-13 ymeHne MoaenupoBaTh OM3HEC-TPOIECCH U UCIOIB30BaTh METOJBI PEOpraHU3aIlluu
OHM3HEC-TIPOIIECCOB B MPAKTHUECKOH eATEeIbHOCTH OPTaHU3alINN;

IIK-15 ymeHue NpoOBOAUTH AaHAIN3 PHIHOYHBIX M CHEHU(PUUYECKUX PHUCKOB JUISl MPUHATHS
yIpaBJIEHYECKUX pEIIeHUH, B TOM 4YHCIE IpPU HPUHATHM pElIeHUH 00 WHBECTHMPOBAHUU U
(uHaHCUpPOBaHUY,

IIK-16 BJIAJICHUC  HABbIKaMM  OLOCHKH  HWHBCCTUIHMOHHBLIX  IIPOCKTOB, (bHHaHCOBOFO
IJIAaHUPOBAHUA U IPOTHO3UPOBAHUA C YHCTOM POJIN CI)I/IHaHCOBI)IX PBIHKOB U HHCTHUTYTOB,

IIK-17 cnocoOHOCTh OIIEHMBATh KOHOMHUYECKHE U COLMANbHBIC YCIOBUS OCYILECTBICHHS
PEIITPUHAUMATEIBLCKOM IeATeIFHOCTH, BEISBIISATH HOBBIE PHIHOYHBIC BO3MOKHOCTH B (JOPMUPOBATH
HOBBIE OM3HEC-MOJIENN,

MK OC-23 crnocoOHOCTh y4acTBOBaTh B Pa3pabOTKE CTpAaTerWyd BBIXOAA KOMITAHWU Ha
3apyOe)KHbIE PBIHKU HJTH BBIBOJIa HA MEX/TyHAPOIHBIN PHIHOK KOHKPETHOTO TPOJIYKTa;

MK OC-25 crioco6HOCTh TOHUMAaTh OCOOCHHOCTH BeJIEHHs OM3HECA U TPEAITPHHUMATEIHCKON
NeSITeIbHOCTH B MEXYHApOIHOM cpeie.

1.1.2. Tlpu canave rocy1apcTBeHHOIr0 IK3aMeHa

IIK-1 BnajeHue HaBbIKAMM HCIOJIb30BAHUS OCHOBHBIX TEOPUH MOTHBAIMM, JUIEPCTBA U
BJIACTU ISl PELIEHUs CTPATETMYECKUX M ONEPATHBHBIX YIPABICHYECKMX 3a7ad, a TaKKe I
OpraHu3aly IPYyNIOBOM pabOThl HA OCHOBE 3HAHMSI IIPOLIECCOB TPYIIIOBOM JTUHAMUKU U IIPUHIIUIIOB
dbopMUpOBaHUS KOMaH/bI, YMEHHE MPOBOJUTH AYAUT YEJIOBEUYECKHX PECYpCOB U OCYILECTBISATh
JIMarHOCTUKY OPTaHU3aLUOHHON KYJIBTYPBI;

MK-2 BnageHwe pa3IMYHBIMH CIOCOOaMHU pa3pelieHrss KOH(MJIMKTHBIX CHTYyallud mpH
[IPOCKTUPOBAHUHU MEXIJIMYHOCTHBIX, ITPYIIIOBBIX U OPraHU3alMOHHBIX KOMMYHHUKALIMI Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHN YIIPABJICHUS IIEPCOHAIIOM, B TOM YHUCIIE B MEXKYJIBTYPHOU CpeLeE;

IIK-3 BnajeHWe HaBBIKAMU CTPATETUYECKOTO aHaun3a, pPa3pabOTKH M OCYIIECTBICHHS
CTpaTeTuu OpraHU3aIly, HAIIPABJICHHOW Ha 00€CTIeueHe KOHKYPEHTOCITOCOOHOCTH ;

IIK-4 ymeHue NpUMEHSITH OCHOBHBIE METOABbl (PUHAHCOBOTO MEHEKMEHTA I OIIEHKH
AKTHUBOB, YIIPABJICHHUS OOOPOTHBIM KaITUTAJIOM, IPUHATHS HHBECTUIIMOHHBIX PEIICHUH, PEIICHUH 10
(buHaHCUPOBAHUIO, (HOPMUPOBAHUIO JUBHUICHIHON MOTUTUKU U CTPYKTYPHI KalluTana, B TOM YUCIIE,
NpH TPUHATAU PENICHWH, CBSA3aHHBIX C ONEpalusIMd Ha MHUPOBBIX PBIHKaX B YCIIOBUAX
rII00aTN3aIuy;

IIK-9 cmocoOHOCTh  OLIGHWBATh  BO3JICWCTBHE  MaKPOIKOHOMHYECKOW  Cpembl  Ha
(YHKIMOHUPOBAHUE OPTaHU3ALUI U OPraHOB rOCYIAPCTBEHHOIO M MYHUIIMIIAJIBHOTO YIIpPaBJICHUS,
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BBIBIATh WM AHAIM3UPOBATH DPHIHOYHBIC W CHENUM(HUYECKHE PHCKHM, a TaKXkKe aHAIN3UPOBATH
MOBEJICHUE TOTpeOUTENIel PKOHOMHUYECKUX Onar u (OpMUpOBaHHME CIIpoca HAa OCHOBE 3HAHUSA
SKOHOMUYECKUX OCHOB TIOBEICHHS OpTaHM3aluii, CTPYKTYp PBIHKOB W KOHKYPEHTHOW CpeIIbl
oTpaciy,

IIK-13 ymenue MoaenupoBaTh OW3HEC-NPOLIECCH U MCMHOIb30BaTh METO/AbI PEOpraHU3aluU
OU3HEC-TIPOIIECCOB B MPAKTUYECKOMN ACATEIBHOCTA OpraHu3aluii;

IIK-14 ymeHue NpUMEHSTb OCHOBHbIE NMPUHIUIBI U CTaHJApThl (PUHAHCOBOrO yuera s
(dbopMHpOBaHHUS YUETHOU MOJIUTUKU U (PUHAHCOBON OTUYETHOCTH OPTaHU3AIMH, HABBIKOB YIIPABIICHUS
3aTpaTaMy U NMPUHATHUS PEIICHHUI HAa OCHOBE JaHHBIX YIPABICEHYECKOrO YUeTa,

IIK-15 ymeHue NpoOBOAWTH aHAIU3 PHIHOYHBIX U CHEUU(PUUYECKUX PHCKOB Ui HPUHATHS
YIPaBICHYECKUX PEHICHWH, B TOM YHCIE TNPH NPUHATHH pEHICHHH 00 HWHBECTHPOBAHMU H
¢uHAHCHPOBAHHH;

IIK-16 BiageHue HaBbIKAMM OLIEHKM HHBECTULMOHHBIX IPOEKTOB, (HUHAHCOBOIO
TUTAHUPOBAHMSL U TIPOTHO3UPOBAHUS C YYETOM POJIM (PMHAHCOBBIX PHIHKOB X HHCTUTYTOB;

IIK-17 cnocoOHOCTh OIIEHMBATh KOHOMHUYECKHE M COLMANbHBIC YCIOBUS OCYILECTBICHHS
PEIITPUHAUMATEIILCKOM IEATeIbHOCTH, BBISIBIISITH HOBBIC PHIHOYHBIC BO3MOXKHOCTH U (POPMHUPOBATH
HOBBIE OM3HEC-MOJIENN,

MK OC-23 crnocoOHOCTh y4acTBOBaTh B pPa3pabOTKE CTpAaTerny BBIXOAA KOMITAHWU Ha
3apyOeKHbIC PHIHKH WITH BBIBOJIA HA MEXK/YHAPOIHBII PHIHOK KOHKPETHOTO IIPOAYKTA;

K OC-25 crioco6HOCTh TOHUMATh OCOOCHHOCTH BEJICHHsI OM3HECa U MTPEIITPUHUMATEIHCKON
JIeATEIIFHOCTH B MEXIyHapOIHOH cpefe.

1.2. Iepeuens odmenpodeccHoHATBHBIX KOMIETEHINI, HA OCHOBE KOTOPBIX OBLIH
OCBOEHBI NPOo(ecCHOHAIbHbIE KOMIIETEHIIMHU

OIIK-1 BJIAACHUEC HAaBbIKAMHU ITOMCKA, aHAJIM3a U WCIIO0Jb30BaHNS HOPMATHUBHBIX U ITPABOBBIX
JAOKYMCHTOB B CBOEM HpO(beCCHOHaHLHOﬁ JCATCIBbHOCTH,

OIIK-2 cniocoOHOCTh HAXOAUTh OPTaHU3AIMOHHO-YIIPABIIEHYECKHAE PEIIECHHS] M TOTOBHOCTBIO
HECTH 3@ HUX OTBETCTBEHHOCTH C MO3UIMI COLMAIEHON 3HAYMMOCTH TPUHUMAEMBIX PEILICHUN ;

OIIK-3 crmocoOHOCTh TPOEKTHPOBATH OPTraHU3AIMOHHBIE CTPYKTYPHI, YYacTBOBAaTh B
pa3paboTKe CTpaTeruil yrpaBlIeHUS YeJIOBEYECKHMMM pecypcaMu OpraHu3aluil, MJIaHUpOBaTh U
OCYIIECTBIISITh MEPONPUSATHS, PACIPEAETATh M [EJEeTUPOBaTh IOJHOMOYMS C Y4YETOM JIMYHOMN
OTBETCTBEHHOCTH 3a OCYILLECTBIISIEMbIE MEPOIIPUATHS;

OIIK-4 ciocoOHOCTh OCYIIECTBIATH JEJI0OBOE OOIIEHHWE U IMYOJWYHbIE BBICTYIUICHHS, BECTH
IIEPETOBOPBI, COBELIAHMSI, OCYIIECTBIATH JEJIOBYIO IEPENUCKY U IOAAEPKUBATH 3IIEKTPOHHbIE
KOMMYHUKaIIUN ;

OIIK-5 BnajsieHue HaBbIKAMU COCTaBJICHUS! (PUHAHCOBOM OTYETHOCTU C YYETOM IOCIEACTBUI
BJIMSIHUSL PA3IUYHBIX METOJOB M CIOCOOOB (PMHAHCOBOTO ydeTa Ha (PUHAHCOBBIE PE3YJIbTATHI
JeSITeIbHOCTH OPTaHU3aIMK HAa OCHOBE UCIOJIb30BAHUS COBPEMEHHBIX METO0B 00pabOTKH JIEI0BOM
MH(pOpPMaIlMU U KOPIOPATUBHBIX NHPOPMAITHOHHBIX CUCTEM;

OIIK-6 BnageHue MeTOJaMH TPUHATHS pEHICHWH B  YIPABICHUU OIMEPAI[MOHHOM
(TpOM3BOICTBEHHOM ) JESATENHHOCTHIO OpTaHU3AIIHA;

OIIK-7 cniocoOHOCTh pemiaTh CTaHAAPTHBIC 3aJauu MPOo(ecCHOHANBHON IesSTeNbHOCTH Ha
OCHOBe WH(MOpPMAIMOHHOW M OuOIMOTrpaduueckoi KyJbTypbl ¢ MPUMEHEHHEM HH(OpMaIMOHHO-
KOMMYHHKAITIOHHBIX TEXHOJIOTUA W C YYE€TOM OCHOBHBIX TpeOoBaHUN WHPOPMAITMOHHON
0€30I1aCHOCTH;



YIPaBICHUYECKON JEATEIbHOCTH B MOpPAJIbHOM KOHTEKCTE (B

OIIK-8 crnocoOHOCTh JIEMOHCTPUPOBATH 3HAHUS TOCIEAHUX TPOPBHIBHBIX HAINpaBICHUN B
MCHCIIPKMCHTC U CBA3aHHLIX C HUMH PCBOJIIOLIMOHHBIX OTKpLITHﬁ, TEXHOJIOTUH U MNpOAYKTOB

OIIK OC-9 cnocoOHOCTh aHAIM3UPOBATh JIEIATEIBHOCTh CYOBEKTOB

HPAaBCTBCHHYIO OLICHKY COOCTBEHHBIM IIOCTYIIKaM,

AU OOBEKTOB
KaTeropusix STUKH), JaBaTh

OIIK OC-10 cmocoOHOCTh K KPHUTHUYECKOMY MBINUICHUIO, CHOCOOHOCTh BBIpaOaTHIBAThH
CaMOCTOSATENIFHYIO MO3UIMIO 110 BOIPOCaM, BXO/SIINM B 30HY OTBETCTBEHHOCTH BBIITYCKHHKA, HA
OCHOBE, KaK YCBOCHHBIX 3HaHUH, TaK ¥ JOBEPHs K COOCTBEHHOMY pa3yMmy.

1.3. IlepeyeHb YyHUBepCAJIbHBIX KOMIIETEHIIUH,

BBIITYCKHHUKA OﬁllIHX 3HAHHUH U COIMAJIBHOIO ONbITA

TOM YHUCJIC TP BOBHUKHOBCHUU "Ipe3BLI‘laI\/’IHBIX CI/ITyaI_[I/Iﬁ;

MNOATBEPKAAIINUX HAJIHYHE Y

YK-1 cnocoGHOCTh NPUMEHATh KPUTUUECKUH aHAINU3 UH(OPMALIMK U CUCTEMHBIM OIX0A [UIs
peleHns 3a1a4 000CHOBAaHUSI COOCTBEHHOM IPaKJaHCKON M MUPOBO33PEHUYECKOM ITO3UINH;

YK-2 ciocoGHOCTh pa3paboTaTh MPOEKT Ha OCHOBE OLIEHKH PECYPCOB U OTPaHUYCHUM;

YK-3 cnocoOHOCTh BecTH ce0si B COOTBETCTBMU C TPEOOBAaHMSMHU POJICBOW TO3UIUH B
KOMaH/IHOH pabore;

YK-4 criocoOHOCTB OCYIIECTBISATH JEIOBYI0 KOMMYHHKAITUIO B YCTHOUW ¥ TUCBbMEHHOH (popmax
Ha TOCYJapCTBEHHOM(BIX) U MHOCTPAHHOM(BIX ) A3bIKAX;

YK-5 cniocoOHOCTh TPOSIBIIATE TOJIEPAHTHOCTh B YCIOBHAX MEXKYJIBTYPHOTO Pa3HOOOpa3Hs
oOmrecTBa;

YK-6 ciocoOHOCTh BBICTpamBaTh M PEaTU30BBIBATH TPACKTOPUIO CAMOPA3BHUTHS Ha OCHOBE
HOPUHIUIIOB 00pa30BaHMs B TeUE€HHE BCEH JKU3HU,

YK-7 cnocoOHOCTh MOIJEPKUBATh YPOBEHb (U3HUECKOTO 370POBBS, JAOCTATOYHOTO IS
obecrnevyeHus MOJHOIIEHHON COLMaIbHON U MPOodeCCHOHANTBHON AeSITENFHOCTH;

YK-8 criocoOHOCTh cO3/1aBaTh U MOJIJIEPKUBATH OC30TACHBIE YCIOBHSI )KU3HEICATEIHHOCTH, B

YK-9 crocoOHOCTh HCIONB30BaTh OCHOBHI YKOHOMHUYECKMX 3HAHWH B pa3IMYHBIX cdepax
JESATEIILHOCTH;

YK-10 crmocoOHOCTh HCHOJB30BaTh OCHOBBI MPABOBBIX 3HAHWWA B PA3IMYHBIX Ccdepax

JIEATENBbHOCTH.
2. IMoxa3aTenu 1 KpUTEPUU OLCHMBAHUS KOMIIETCH UM
2.1. BpinyckHas KBaJu(UKanMoHHasi padoTa
Komnerenmuu, nposepsiemsle npu 3amurte BKP:
Kon Cnoco0/
HaumenoBanue [Tokazarenu onleHUBaHUS Kputepuu onennBanus
KOMIIETE CPEACTBO
KOMIIETEHIINH Ha 3amure BKP
HIAN OIICHUBaHMSI
OIIK-2 | CrocoOGHOCTh Croco6HocTh copmynupoBath  [IpoOiiema paccmorpena co Conmepikanue
HAXOJHTh npobJeMy ageKBaTHO BCEX CTOPOH B OIIOpE Ha paboTsI
OPraHu3alOHHO- KOHKPETHOM Mpo(ecCHOHaTbHON | MEXINCITUTTNHAPHBIH
YIIpaBJIICHYECKUEC CUTyallun U IPpOBECTHU Ioaxo
pE€UICHNUA U TOTOBHOCTDH KOMIIIEKCHBIN (MHO-
HECTH 3a HUX TOACTICKTHBIN, MK IUCIIUILIH-
OTBETCTBEHHOCTH C HAPHBII) aHAJIA3 TPOOJIEMBI
MO3ULUK COLIMAIIBHON




Kon Cnoco6/
HaumenoBanue [Noka3zarenu oueHUBaHUS Kpurepun onennBanus
KOMIIETE CPEICTBO
KOMIIETCHIINU Ha 3amure BKP
HIUN OLICHUBAHUS
3HAYMMOCTH CriocoOHOCTh MPEIOKUTD [pennoxxeHo HeCKOIBKO
MPUHUMAEMBIX (BBIpabOTaTh) BapHAHTHI pellle- | BapUAHTOB PEIICHHS,
pereHui HUS [IPOBECTU MX CPAaBHUTEIIb- IIPOBENIEH CPABHUTEIbHBII
HBII aHaAN3 ¢ T.3. 9P HEeKTHB- aHaJu3, OIPEICIICHO
HOCTH U COLIMAJIbHBIX TIOCIIEA- ONTUMAJILHOE PELICHNE
CTBHH (mocrarouHas apryMeHTaLus,
BBIBOJ JIOTHYCH, YUTCHBI
TTOCIICICTBHS)

OIIK-7 | CnocoGHocTh pematy | 1. YMenue Haiitu nndopmanuio | PeneBaHTHOCTH HallieHHON Copepxxanue
CTaHJApPTHBIC 33J]a4U 1o mpobieme, 0ToOpaTh He0OX0-  WHPOPMAIUH; paboThl
PO(eCCHOHATBHON IUMYIO U AocTaTouyHyto uHpop-  HeobxomumocTs u mocratou-  OdopmieHne
ACATCIALHOCTH Ha MaIUIo, CTPYKTYPHUPOBATh U HOCTb WH(OPMAIIHH; paboTHI,
OCHOBC . NpeICTaBUTh pelieHue npopec- | JIOrMIHOCTH U3IOKEHHS IpoBepka B
MHQOPMALMOHHOR M yopa mnofi 3a7a4H B COOTBET- cucTemMe
bubmzorpadirieckoi CTBHH C NIPEAbSIBICHHBIMU «AHTHIUIarH
KYJIBTYPHI C
HpUMEHEHHEM TpeOOBaHUAMH aT
WH(POPMAITIOHHO-

KOMMYHHKAIHOHHBIX 2. HaBbIku oopmiieHus TekcTa | BrimomHeHne TpeGoBaHMMA K
TEeXHOJIOI I 1 C BKP B cooTBETCTBHU C oopmnenuto texcra BKP,
YYETOM OCHOBHBIX TpeOOBaHUSAMHU Ta0JIUIl, PUCYHKOB, CHOCOK.
TpeOOBaHMIt LutupoBanue
UHQOPMAIMOHHOH Bubnuorpaduyeckuii cimcok
Oe3omacHOCTH

OIIK-8 CrocoOHOCTD CrocoOHOCTb ITIOMECTUTH 3HAEeT U MOXKET 3amura BKP
JEMOHCTPHPOBATh (paccMOTpeTh) cTaHJAPTHEIE apryMeHTHPOBAHHO
3HAHUS TOCIIETHIX 3aJ]auu MPOPECCUOHATBHOM paccykaaTh O epCcrleKTHBaxX
MPOPBIBHBIX JESITEIbHOCTH B COBPEMEHHBIH  PELICHMS CTaHAAPTHBIX
HanpaBJICHUH B KOHTEKCT M OLIEHUTH npodecCHOoHANBHBIX 3a7a4 B
MEHEPKMEHTE U MEPCIEKTHBEI U OTPAaHUYCHUS KOHTEKCTE MOCIIETHIX
CBSI3aHHBIX C HUMH MPUMEHEHUS B OTHOIIIEHUHU K MPOPBIBHBIX HAIIPABIICHUH B
PEBOIOIIMOHHBIX HUM TOCJETHUX MPOPBIBHBIX MEHE/PKMEHTE U CBS3aHHBIX C
OTKPBITHH, TEXHOJIOTUI = HalpaBJICHUH B MECHEIKMEHTE U | HUMH OTKPBITHH,

Y TIPOJYKTOB CBSI3aHHBIX C HUMH OTKPBITHH, TEXHOJIOTHH, TPOJYKTOB
TEXHOJIOTHi, TPOTyKTOB

OIIK CriocobHOCTh 1. Oco3naer podb [Tonumaet npoGieMbl 1 Copepxxanue

0C-9 aHAJIN3UPOBATh 4eJI0BEeYeCKoro hakropa B MOJKET TPOAHATIN3UPOBATh paboTsI
JIeSITeILHOCTD OPraHU3alMOHHBIX ITPOLECCax pa3sIAYHbIC BApUAHTBHI C
CyOBEKTOB U OOBEKTOB yHCTOM OTIANICHHBIX
YIIPaBIIEHYECKOM 2. Criocoben popmynupoBathb IOCIEACTBIH

JIEATEIBHOCTH B
MOpaJIbHOM KOHTEKCTE
(B KaTeropusx 3THUKN),
JIaBaTh HPABCTBEHHYIO
OIIEHKY COOCTBEHHBIM
MOCTYIIKaM

PEKOMEHJALUU IS IPUHATUSL
YIPABJIECHYECKUX PELICHUN C
Y4ETOM ATUYECKUX ACIIEKTOB U
COLIMAJILHBIX [OCJIEACTBUI




Kon Cnoco0/
HaumenoBanue IMokazaTenu OleHUBaHUS Kpurepuu orieHnBanus
KOMITeTe CPEICTBO
KOMIIETCHIINU Ha 3amure BKP
HIIU OLICHUBAHHUS
OIIK CriocobHOCTB K 1. Ymeet oTOMpaTh [TonHocTteio moHuMaet cyte | ConepikaHue
0C-10 KPUTHUECKOMY pelieBaHTHYIO MTpodiiemMe IIPOOJIEMBI, BBISIBIIIET paboThI
MBIIIUICHHIO, UH(OpMALIUIO, KCIIOIB30BATh peneBaHTHYI0 HHOOPMAIMIO 3amura
CIIOCOBHOCTE pa3IYHbIC UCTOYHUKI paBoThI
BBIPaGATEIBATE OrmmpaeTcst He TOJIBKO Ha
CAMOCTOSITENbHYIO KJIACCHYECKUE TPYbI, HO U
TO3HIIHIO TIO Ha pPe3yJbTaThl COBPEMEHHBIX
BOIPOCAM, BXOISIIAM UCCIICIOBAHNH
B 30HY
OTBETCTBEHHOCTH 2. OnpezenseT HeOOXO0IUMBII BhIsiBIISCT M OLICHUBAET BCIO
BBIIIYCKHUKA, Ha 00beM uHpopMaIuy, HE00X0IUMYI0 HH()OPMALIHIO
OCHOBE. KaK CTPYKTYPHUPYET €€ U OLleHuBaeT  YeTKO OTIMYaeT IJIaBHOE OT
2
YCBOGHHBIX 3HAHM, BTOPOCTETIEHHOTO, BIIAJICET
TaK U 10BEpUS K WHpOpMAIUE, T0CTATOUHON
COBCTBEHHOMY PasyMy JUISl BCECTOPOHHETO U
rIyOOKOTO aHajM3a.
3. PaccmatpuBaer npobiieMy | SICHO ¥ TOYHO OTIMCHIBAET
C Pa3HBIX TOYEK 3peHHus (¢ npobiIeMy ¢ pasHbIX CTOPOH,
[O3HLIHIA Pa3HBIX CTOPOH) 1 YYHUTBIBAET BO3MOXKHOCTh
JIENIAET CAMOCTOSATENBHBIE BbiGOpa 1 IéOMHPOMHCCH
enaet coOCTBEHHBIC
BBIBO/IbI A
BBIBOJIbI, YOSAUTEIHHO
JIOKa3bIBAET, OTCTANBACT
PaBoOTY
[K-5 CrnocoOHOCTh 1. TlonumaeT opranu3anuio kak  [IpoBejieH KOMIUICKCHBIH Conepxanue
aHAJIN3UPOBATH cucTeMy yrpasieHus. Moxer aHaJIM3 OpraHu3allny, paboTEI
B3aMOCBSI3U MEXKTY BBIZICTUTH (DYHKIIMOHATIBHBIE NOKa3aHa M yYTeHa CBS3b
(hyHKIMOHATBHBIMA MOJICKCTEMBI (W1 OU3Hec- MEXTY GYHKIMOHAIEHBIMU
CTpaTeruiMunu Hpoueccm) 1 UX B3aUMOCBA3b noAapasacjICHUuAMMA
KOMITaHUH C LENBI0 (cTpaTerusimu) opraHu3aLuH.
HOATOTOBKH
cOaraHCUPOBaHHBIX 2. MoeT aHaTu3UpOBaTh U [IpencTaBieHsl pa3iuaHbIe
YIPaBICHYECKUX JINarHOCTHPOBATh COCTOSIHUE BAPUAHTHI CIICHAPUCB U
pereHunit OpraHM3aIUK HAa OCHOBE OCJIEICTBHI UX PEaTH3aIHH.
CHCTEMHOT'O KOMILJIEKCHOT'O BriGpano ontumanbHoe
MOIX0Ja K 0OBEKTy yIpaBieHus] | PCLICHHE.
2.2. TocyaapcTBeHHBIIi IK3aMeH

(keiic)

2.2.1. KommereHuuM, u3MepsieMble B Xojie MePBOil 4acTH rocyJIapCcTBEHHOI0 3K3aMeHa

ITpodeccuonanbusie komnereHuu [IK OC-23 u ITIK OC-25, ycranoBieHHbIE TPOPHIBHBIM
00pa3oBaTeNbHBIM CTAaHAAPTOM, M CBSI3aHHBIE C MEXIYHAPOIHBIMHM aCIIEKTaMH MEHEDKMEHTa U
Ou3Heca, U3MEPAIOTCA B XOJ€ MEpPBOM YacTH TOCYJapCTBEHHOTO JK3aMEHa, a MMEHHO peIIeHUs
UTOTOBOTO YK3aMEHAIIMOHHOTO Keiica:

ITK OC-23 CriocoGHOCTh y4acTBOBATh B pa3pabOTKe CTPATETUu BBIXOJa KOMIIAHUM Ha
3apyOeKHbIC PHIHKH WM BBIBOJIA HA MEXKYHAPOIHBII PHIHOK KOHKPETHOTO TIPOAYKTa




IIK OC-25 CriocoOHOCTS HOHMMAThL OCOOEHHOCTH BEIEHUS ON3HECA U
MPEAIPUHUMATEIBCKOMN IEITENRHOCTHA B MEXKIYHAPOIHOU Cpeie

IloxazaTrenmu u KPUTCpUHU OLICHUBAHHA KOMHCTCHHI/Iﬁ B X0A€ PECIICHHA HUTOT'OBOI'O Kekca

IIPUBENIEHBI B TaOJIULIE.

[okasarenp (acmekT)

Kpurepuu orienuBanus
(MakcuMyM 5 6aIOB MO KaKIOMY MOKa3aTeo)

1. CnocoOHOCTH BEIOMPATH ONTUMATBHBIN
crnoco0 BBIX0JIa KOMIIAHUH Ha
MEKTyHapOIHBIE PHIHKH.

Hpe)ICTaBJ'IeHI)I 2 1 00JiIee OCHOBAHMS B MOJIb3Yy BI>I60pa
KOHKPETHOT'O crocoba BbIXO0Ja KOMIIAHHMH Ha
MEXAYHAPOAHBIC PHIHKH.

OO0ocHOBaHME BKIIIOUAET B ce0s CIeayIOIHUe
HEO0OXOAUMbIE MOMEHTBI:

1. OmpeneneH oNTUMANBHBIA CITOCO0 BBIXOAA KOMITAHUH
Ha MEXIyHapOJAHBIEC PIHKU C TOYKU 3PEHUS HUTNYHS
napTHEPOB, HEOOXOAMMOH UHPPACTPYKTYPHI U
CJIOKUBILEHCS KOHKYPEHTHOU Cpeibl B CTPAHE, T1IE
KOMITaHUs cOOMpaEeTCs Pa3BUBATh CBOIO ESTEIBHOCTb.

2. OnpeJieNieH ONTUMANBHBIA CITOCO0 BBIX0/1a KOMIIAaHUH
Ha MEXKYHAPOHBIC PHIHKH C TOYKU 3PCHHS
CJIOXKUBIIUXCS B KOMIIAHWY BHYTPEHHUX PECYPCOB,
CIIOCOOHOCTEN U KIIFOYEBBIX KOMIIETEHIIHM.

2. CriocoOHOCTh IPUHUMATH
apryMEHTUPOBAHHBIE PELICHUs 110 BEIOOPY
HaIpaBieHUs] MHTEPHALMOHAIN3AINH
OusHeca.

IIpoBeneH aHaIM3 BO3MOXKHBIX PUCKOB (HE MEHee 2-X).

IIpencraBieHsl He MEHEE 2-X apryMEHTOB B KaUeCTBE
OCHOBAaHHUS B IOJIB3Y MPEJIaraeMoro Beioopa
HarnpaBJICHUs] MHTePHALMOHAIM3aIMKH On3Heca

3. CnocoOGHOCTH K ONTUMAJIBHOMY
IUTAHUPOBAHUIO T€OrpaduIecKoro
pacmpeiesieHus IeN0YKH 100aBICHUS
LEHHOCTH B KOMIIAHUH.

[IpoBeseH cpaBHUTEIBHBIN aHAIN3 BO3ZMOKHBIX
BapHaHTOB (HE MeHee 2-X) reorpaduyeckoro
pacrpeeneHus [eToYKU J00aBIeHuUs [IEGHHOCTH B
KOMITaHUH.

VkazaHbl CHUJIBHBIC, cnalObie CTOPOHBI Ka’KAOT'O BapvaHTa,
a TaKyK€ BO3BMOXXHOCTU U YI'PO3bI €I'0 UCIIOJIB30BaHMA.

OxoHuartenbpHOe peleHne 000CHOBaHO (He MeHee 2-X
apryMEHTOB).

4. CriocoOHOCTh aHAIM3UPOBATH BO3MOXKHBIE
HaIlpaBJIEHUS SKCIIOPTHON U UMIIOPTHOU
JESTENEHOCTU OPTaHU3aLluu C LIETBI0
YCHUJIEHUS €€ KOHKYPEHTHOTO PHIHOYHOT O
MIpEUMYyIIecTBa U (PHHAHCOBOM
Pe3yIbTaTHBHOCTH.

IIpoBenieH cpaBHUTEIBHBIN aHATTU3 BO3MOKHBIX
BapHaHTOB (HE MEHee 2-X) SKCIIOPTHOW U UMITOPTHOM
JIeATENIBHOCTH OPTaHU3allK C LIEIbI0 YCHIICHUS
KOHKYPEHTHOI'O PBIHOYHOT'O IPEUMYILECTBA U
(MHAHCOBOH Pe3yJIbTATUBHOCTH. Y Ka3aHbl CUJIbHBIC,
ci1a0ble CTOPOHBI K&KIOTO BapUaHTa, a TaKKe
BO3MOKHOCTH U YIPO3bI €r0 HCIOJIb30BAHNUS.
OxoHuartenbpHOe peleHne 000CHOBaHO (He MeHee 2-X
apryMeHTOB).

5. CnocoOHOCTH BBICTPanuBaTh
TpaHCHALMOHAIBHOE ABHKCHUE
KOMITOHEHTOB, TOTOBOH MPOAYKINH U YCIIYT,

CrTyneHT Ha3bIBaeT OrPaHUUYCHUS B IIpoLiecce
BEICTpaUBaHU TPAHCHAIMOHAIBHOTO JIBIKECHUS
KOMITOHEHTOB, TOTOBOM MPOJIYKITUH U YCIYT, CBSI3aHHBIX
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[okasarenp (acmekT)

Kpurepun onennBanus
(MakcuMyM 5 6aJIIOB IO KaXI0MY MTOKA3aTeIto)

CBSI3aHHBIX C AESITEIBHOCTBIO
paccmaTpuBaeMoOn KOMIIaHUH.

C JIeSITEIFHOCTHIO pacCMaTpUBaEMOI KOMITaHHH,
BBISBJICHHBIX B pamkax PEST-ananuza.

6. CnocoOHOCTh ONITUMHU3UPOBATH
TpaHCTPaHWYHBIE IETIOYKHU ITOCTABOK C TOUKU
3pEeHUsI JOCTI)KEHHSI KOHKYPEHTHOT'O
penMyIIecTBa v (PMHAHCOBOH
PE3yJIBTATUBHOCTH KOMITAaHHH.

MCETOMHEI.

CryneHt npousBen pacyeT (UHAHCOBOH
Pe3yIbTaTUBHOCTHU 2-X BAPUAHTOB TPAHCTPAHUYHBIX
LIETI0YEK [IOCTABOK, UCIIOIb30BAB IIPU 3TOM KOPPEKTHBIE

2.2.2. KomnereHuuu, usMepsieMbie B

(Tecr)

X0/ie BTOPOH 4YacTH rocyJapCcTBEeHHOIo JK3aMeHa

[Tokazarenn U KpUTEpUHU OLIEHUBAHUS KOMIIETCHIIUN, MPOBEPSIEMBIX B XOJ€ BTOPOW 4acTH
rOCYJapCTBEHHOTO JK3aMEHa, NPOBOJUMOIO B TECTOBOM (opmare, CoAepkarcs B Iacrmoprax
cootBercTByOmUX KomnereHuuit (Ilpunoxenue 1 k OI1 BO).

Kon HaunmMeHoBaHnue KOMIETEHIMU Crioco6/cpeacTBo OlCHUBaHHUS
KOMIIETE
HIUU

IK-1 BitaneHue HaBbIKaMU UCIIOJIb30BAHMSI OCHOBHBIX TEOPUH Bompocer TectoBoit wactu I['D
MOTHBALIMH, TUAEPCTBA U BIACTU AJIS pelIeHns cTparernyeckux U (OpraHuzalnoOHHOE MOBE/ICHUE,
OIEepaTUBHBIX YIPABICHUECKUX 3314, a TAKXKE JJI OPTaHU3aluy  YTIpaBJICHHE YE€JI0BEYECKUMHU
IpyMIIoBOi paboThl HA OCHOBE 3HAHUSI ITPOIIECCOB IPYIIOBOM pecypcamu, OpraHu3aiiOHHBIH
JUHAMUKU ¥ TIPUHIMIIOB GOPMHUPOBAHUST KOMAH]IbI, YMECHHE TTU3aiiH)
MIPOBOJIUTE ayJUT YEIIOBEUYECKHX PECYPCOB U OCYILIECTBIIATh
JMarHOCTHKY OPTaHNU3allMOHHOM KyJIbTYpPbI

IK-2 Brnanenue paznunuHbIME crioco0amu paspemnieHns KOHQIUKTHEIX  Bompocs! TectoBoit yactu ['D
CHTYaLHii TIPY MPOSKTHPOBAHHU MEKIINYHOCTHBIX, TPYNIOBBIX U (YpaBiieHHe YeI0BEYECKUMH
OpraHU3allMOHHBIX KOMMYHHKAIIM/ HA OCHOBE COBPEMEHHBIX pecypcamn)
TEXHOJIOTHH yIpaBIeHNUs IEPCOHAJIOM, B TOM YHCJIE B
MEXKYJIbTYPHOH Ccpefie

K-3 Brnaznenue HaBbIKaMH CTPATETHUECKOT0 aHAIN3a, Pa3padOTKU U Bompocsl TectoBoit wactu I'D
OCYIIECTBJICHHSI CTPATErMH OpraHMU3alluY, HalIpaBJI€HHON Ha (CrpaTerndeckuii MEHEKMEHT)
o0ecrieyeHne KOHKYPEHTOCIIOCOOHOCTH

K-4 YMeHue NpUMEeHSITh OCHOBHBIE METO/IbI (PUHAHCOBOTO Bompocsl TectoBoit wactu I'D
MEHE/DKMEHTA [T OIIEHKH aKTUBOB, YIIPAaBIEHUS 000POTHBIM (PuHAHCOBBIN MEHEPKMEHT
KalyTauoM, IPUHITHS WHBECTHIIMOHHBIX PEIIeHUH, pemeHnii mo  (MHHAaHCOBBIE PHIHKU
(uHaHCHPOBAaHHUIO, POPMUPOBAHUIO AUBUACHIAHON MOJUTHUKU U MexyHapo/HbIe (PMHAHCHI)
CTPYKTYpPHI KalyTana, B TOM YHCIIe, IPU IPUHATHH PEIIeHUH,
CBS3aHHBIX C OTMEPALMIMHU HA MUPOBBIX PBIHKAX B YCIOBHAX
riio0anu3anuu

K-9 CrocoOHOCTE OTICHUBATH BO3ACHCTBHE MaKPOIKOHOMUIECKOM Bompocsr TecToBoii wactu ['D

cpe/sl Ha (YHKIIMOHUPOBAHUE OPTaHU3AIUN ¥ OPTaHOB
TrOCYy/JapCTBEHHOTO M MyHHLIUIIAIBHOTO YIIPABJIEHUS, BBISBISTS U
AQHAJTM3UPOBATH PHIHOYHBIC U CTIELU(PUUECKUE PUCKH, a TAKKE
aHAJIM3UPOBATH MTOBEIEHUE MMOTPEOUTENeH SKOHOMUYECKIX OIar u
(hopmMHupoBaHue cpoca Ha OCHOBE 3HAHUS IKOHOMUYECKHUX OCHOB

(OxoHOMHUYECKAST TEOPHSI
MapKeTHHIOBBIC HCCIICIOBAHUS |
orneparun
VYupagsnenue peknamoii u PR)
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Kon

HaumenoBanue KOMIICTCHIIMH

Crioco0/cpeICTBO OIICHUBaHUS

KOMIIETE
HIUU

MOBEJCHUS OPraHU3alUi, CTPYKTYp PHIHKOB M KOHKYPEHTHOM
CpeJlbl OTpacin

K-13 YMeHne MoAeInpoBaTh OM3HEC-TIPOLIECCHl U UCTIONIb30BATh Bompocsr TectoBoit wactu I'D
METO/IbI PEOpraHn3allii OM3HEC-TIPOLIECCOB B MPAKTUIECKOM (Opranu3auOHHBIN TU3aiiH)
JIESATEIBHOCTH OpraHN3alnui

MK-14 YMeHue NpUMEHSITh OCHOBHBIE TPUHIIUIIBI U CTAHAPTHI Bompocsr TecToBoii actu ['D
(uHaHCOBOTO yueTa il POPMUPOBAHUS YUCTHOW OTUTHKH H (OuHaHCOBBIN aHATN3 U
(hMHAHCOBOH OTYETHOCTH OpraHM3allUH, HABBIKOB yIIPABICHHS YIIPABJICHYECKUH ydeT
3aTpaTaMM U IPUHATHS PEIICHUI Ha OCHOBE JAHHBIX Hasoru u HanorooGoxeHue)
YIPaBIEHYECKOTO y4eTa

MK-15 YMeHre NpoBOAUTh aHAIIN3 PHIHOYHBIX U crieliuduyeckux pruckoB Bompock TectoBoi vactu ['D
JUTSl IPUHATHA YTIPaBICHYECKUX PELIECHUI, B TOM YHCIIE IPU (DuHAHCOBBIN MEHEHKMEHT
NPUHSITHU PeLIeHUH 00 HHBECTUPOBAHUH U (PMHAHCUPOBAHUU MexayHapoHble (HHHAHCHI)

MK-16 Brnanenue HaBbIKaMU OLIEHKU MHBECTUIIMOHHBIX MPOEKTOB, Bompocs TecToBoii wactu ['D
(MHAHCOBOTO IJIAHUPOBAHKS M IIPOTHO3UPOBAHUS C y4eTOM poiH | (DUHAHCOBBII MEHEPKMEHT
(hMHAHCOBBIX PHIHKOB 1 HHCTUTYTOB MexayHapoaHble (HPHHAHCHI)

K-17 CriocoOHOCTh OIICHHBATh SKOHOMUYECKHE U COLMaNIbHBIE YCIoBHsl Bompocs! TecToBoit yactu ['D
OCYILIECTBICHUS TIPEANPUHAMATEIBCKOMN IEATENbHOCTH, BBISBIATh | (MapKeTHHIOBbIE HCCIICAOBAHUS U
HOBBIEC PHIHOYHBIE BO3MOXKHOCTH U ()OPMHUPOBATH HOBBIE OM3HEC-  OIEpaLUH
MOJICIH [peanpuHUMATEILCTBO)

K OC- CriocoOHOCTh y4acTBOBaTh B pa3pabOTKe CTpaTEeruy BHIX0/Aa Bompocsr TectoBoit wactu I'D

23 KOMITaHUH Ha 3apyOeKHbIC PHIHKM MJIM BBIBOAA Ha (Mex1yHapOIHBII MEHEDKMEHT
MEXKYHAPOIHBIN PBIHOK KOHKPETHOI'O MPOAYKTA MexyHapo/iHas IOTHCTHKA)

MeXauCIUIUTMHAPHBIN Keiic
K OC- CriocoOHOCTh MOHUMATh 0COOEHHOCTH Be/ICHUS OM3HECa U Bompocsr TectoBoit wactu I'D
o5 MIPEANPUHUMATEIBCKOMN AEATEIBHOCTH B MEXIYHAPOJHON Cpenie (MexyHapo/HbI MEHEPKMEHT)

MexauCIUIIIMHAPHBIN Keiic

3. HIkaJjabl oeHNBAHUA

3.1. llIkana ouenusanuss BKP

OreHKa BBITYCKHOM KBaJTM(UKAIIMOHHON pabOThI CKIIaIbIBaeTCs U3 ABYX yacTeil: onenku BKP
HayyHbIM pykoBoauteneM (50%) M OILEHKHM ToCyJapCTBEHHOH SK3aMEHAIllMOHHOM KOMHUCCHHM Ha
3ammte BKP (50%).
W HayuHBI pyKOBOJIUTENb, U TOCYAAPCTBEHHAs HK3aMEHALMOHHAs KOMHCCHUS HCIOIb3YIOT
100-6annpHyto mkany. MIToroBslit 6am1 sBIseTcs cpeIHUM apu(pMETUYECKHM JIBYX COCTaBIISIONIUX
U TIEPEBOAUTCS B TPAJIULIMOHHYIO 5-0aNIbHYIO CUCTEMY I10 CJIEIYIOIIEMY aJIFOPUTMY:

MeHee 55 0aioB — «HEeYOBIETBOPUTEIBHO
0T 55 10 69 6aT0B — «yAOBIETBOPUTEITHHOY
otT 70 1o 84 6ayI0B — «XOPOIIO»

ot 85 1o 100 6aioB — «OTIUIHON.

B npunoxenue K OUIUIOMY IIPOCTaBISAIOTCS  OLICHKH

«KYOOBJICTBOPHUTCIBHO.
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3.1.1. Hayunsrit pykoBoauTens orieHnBaeT BKP no cinegyrommm mokazaresnsm:

ITokazarenb Kpurepuu bannsl
1. | Tema BKP AKTyallbHOCTb TEMBI Makcumym
AZIEeKBaTHOCTh UCCIIEAOBAaHNS 3asBICHHON TeMe 15 Gannos
2. | Pabora c uctounnkamu | Heo0XomumocTh 1 10cTaTOYHOCTH HH(GOpMALUU Maxkcumym
Vcnionp30BaHbl KJIACCHYECKHUE TPY/Ibl, COBPEMEHHBIE 10 Ganos
CTaThbU
He ncnonp3oBanbl yd4eOHUKH
3. | KauectBo Henu u 3aga4n, IpeaMeET U METOIbI Makcumym
HCCIIEOBAHMS ApPryMEeHTHPOBaHHOCTH BEIBOJIOB 25 6amioB
CaMOCTOATENIBHOCTD UCCIIEA0BAHUS
4. | KagectBo PeamictrnuHOCTh (YKa3aHUE ampecara) cyobeKTa Maxkcumym
pexoMeHanui YIPaBICHYECKOTO pEIICHUs 25 6annos
[Nonnmanue orpannyeHnt (GUHAHCOBBIX, MPABOBBIX,
STHICCKHUX )
Ilonnmanue B3aMMOCBsI3e MEX Iy (GYHKIHMOHAIBHBIMU
CTpaTerusiMu
OueHKa KOpIOpaTUBHOM COLIMAIBHON OTBETCTBEHHOCTH 32
MOCTIEICTBUS PEANH3ALUH PELICHUI
5. | KauectBo opopmnenust | CTpyKTypHpOBaHHOCTH TEKCTa, JIOTUKA, CTHIIb 1-15
I'paMOTHOCTB, OTCYTCTBHE OIIEYATOK 0asioB
Odopmnenne Tabmuil, 6nOIHOrpadUIeCcKOro CIHCKa,
MPUJIOKEHUHN U T.J.
6. Jucrumimaa Cobmonienue rpadvka u T.II. 0-10
0aJoB

3.1.2. FOC}’ILapCTBeHHaH OK3aMCHAIIMOHHAsA KOMUMCCHUSI OLICHUBACT BBIITYCKHYIO KBaJ'II/I(i)I/IKaLII/IOHHy}O
pa60Ty " €C 3allUTYy IO CIACAYIOIINM ITOKa3aTCIIsSIM:

Toxazamens Kpumepuii bannwi

1. PeneBaHTHOCTH cotepkaHust pabOTHI HepeneBanTtHo 0
3asIBIIGHHOW TeMe PeneBanTHO OTHaCTH 1-9
(MaxcumyM 10 6ansoB) [ToTHOCTBIO peJIEeBAaHTHO 10

2. CootserctBue peszynsratoB BKP He cootBeTcTBYIOT 0
MOCTABJICHHBIM IIEJISIM U 3aJ1a4aM CoOOTBETCTBYIOT HE B IOJTHON Mepe 1-14
(MakcuMyM 15 GamtoB) [ToTHOCTBIO COOTBETCTBYIOT 15

3. Odopmnenne paboTbI CyniecTBeHHBIE OTKIIOHEHHs 0T Tpeboanuii | 0-2
(MakcumyM 5 6aIoB) HesnaunTtenbHble OTKIIOHEHUS OT 3-4

TpeOOBaHMIA
[ToTHOCTBIO COOTBETCTBYET TPEOOBAHUAM )

4. Hackounbko BEICTYIIIEHHE OTpaXkaeT He orpaxaer 0
coxepxanue BKP (¢ Touku 3peHms CocraB nH(pOpMAaITUN HE ONITUMATICH 1-14
HEOOXOIUMOCTH U JOCTATOUHOCTH (HEZOCTaTOYHOCTH/U30BITOYHOCT/PENICBAHTH
MIPEJICTaBICHHOW WH(OPMAIIHH) OCTB)

(makcumymM 15 6amioB) Brictymienue B moiaHOM Mepe OTpaxkaeT 15
conepxxanue BKP
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5. KauecTBO KOMIIBIOTEPHOI CTpyKTYypUpPOBaHHOCTH HHPOPMAIUH, 1-10
HpEe3eHTAlNN a/IeKBaTHOE TIpeJicTaBlIeHNe HHpOpMaUH
(makcumyM 10 GamioB) Ha craiaax

6. HaBpiky myOIMIHOTO BBICTYTUIEHUS KonTakT ¢ aynutopueil, yBepeHHOCTS, 1-5
(MakcumyM 5 6amioB) yOEXIEeHHOCTh, OTCYTCTBHE CIIOB-

Mapa3uToB, aIeKBaTHAs peakius Ha
KPHUTHKY

7. Brnanenune marepuanom (o rematuke | He oTBewaeT Ha Bompockl, otBedaeT HeBepHo | 0
BKP) npu oTBeTax Ha BOIIPOCHI OTBeuaeT, HO ¢ HABOSAIIUMHU BOITPOCAMHU 1-14
(makcumym 15 6annos) CB06OHOE BIIIEHUE TEMON 15

8. ApryMEeHTHPOBAaHHOCTD, JIOTHKA ITPH Cnabas aprymMeHTanus 0-3
OTBETax Ha BOMPOCHI JocTaTrouHas apryMeHTaIust 4-9
(mMakcumyM 15 GamoB) Ot X0powIero 10 GJIeCTAIIErO 10-15

9. OO01mas spyauIus, B TOM YHCIie 3HAaHUE 1-10
NPOPBIBHBIX HATPABJICHUI B
MEHE/KMEHTE U CBSI3aHHBIX C HUIMHU
OTKPBITUHA, TEXHOJIOTUH, IPOTYKTOB

3.2. llIkana oueHUMBaHUS rOCYIapCTBEHHOI0 IK3aMeHa

OneHka 3a TocyJapCTBEHHBIH 9K3aMEH 10 HAIPaBJICHUIO MOATOTOBKH CKJIaIbIBa€TCs U3 JBYX
YacTel: OLEHKHU 32 UTOrOBbII 3K3aMeHalMOHHBIN Keiic (30%) 1 OLeHKHU 3a MMCbMEHHBIHM 3K3aMeH B
tectoBoM (opmarte (70%).

IlepeBoi MOTY4YEHHOTO HWTOroBOro Oanjga B TPaJAWLMOHHYIO CHUCTEMY IPOM3BOIUTCS I10
CIIEIYIOIIEMY aJITOPUTMY:

MeHee 55 0anioB — «HEeYJOBIETBOPUTEIBHOY

0T 55 10 69 6a1I0B — «yAOBIETBOPUTEITHHOY

ot 70 1o 84 6ayI0B — «XOPOIIO»

ot 85 1o 100 0amioB — «OTIUUHON.

B nmnpunoxenue K AMIIOMY HPOCTaBISIOTCS OLIGHKH «OTIMYHO», «XOPOLIO» WU
«YAOBIIETBOPUTEIBHOY.

HTOroBbIif Kelic olleHUBaeTCs 10 LIECTH MOKa3aTeNsM, IPUBEACHHBIM B Tabauue B 1. 2.2.1.
Tam >xe npuBeIeHbl KPUTEPUU U IIKaJla OLEHUBaHUSA. MaKCUMalIbHbII UTOTOBBIA Oalil 3a MEpPBYIO
4acTh rocsk3amena — 30 Gayos.

TecroBast yacTh 9K3aMeHa COJEP>KUT BOIMPOCHI, MIPEIIoIararolire BbI0Op OJHOr0 OTBETA U3
HECKOJIbKUX MPEAIOkKEeHHBIX. BbIOOp MpaBuiIbHOTO OTBeTa orleHuBaeTcs B 1 6aymu1. MakcuMalibHbIN
UTOTOBBIN OaJljl 3a BTOPYIO YacTh rocak3ameHa — 70 6aios.

Crynentsl, npuHUMaBime ydactue B @enepansHom MHTEpHET-3K3aMeHe I BHITYCKHUKOB
6akanaBpuata (PMDB) u nonyduBIme «30J0TONY, «CepeOPSHBIIN» WK «OPOH30BbII» cepTudUKaT,
UMEIOT MpaBo J100aBUTH 5, 4 i 3 Gayiia COOTBETCTBEHHO K OIIEHKE 3a TOCYIapCTBEHHBIN HK3aMeH
nm 3anuty BKP.
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4. TunoBble KOHTPOJIbHbIC 33/JaHUSl MJIM HHbIe MaTepHAJIbl, HEOOXOAUMbIe s
OIIEHKH Pe3yJIbTAaTOB OCBOECHHS 00Pa30BaTeIbHON MPOrPaMMbI

4.1. O6mas xapakTepucTHKA BHIMYCKHOM KBAJIN(PUKAIMOHHOW PadoThl

BKP mnpencraBnsier co0oil JOrMYECKH 3aBEpIIEHHOE CaMOCTOSTEILHOE HCCIEIOBaHHE, B
KOTOpOM aHaM3UPyeTCcs OJHA W3 TCOPETUYECKUX H(MJIM) MPAaKTHYECKHX NpoOiieM B o0yacTu
npo(hecCHOHANBHOM JesTeNbHOCTHL,

BeimonHenne BBITyCKHOW KBaJU(HUKAMOHHON PabOTHI SBISETCS 3aBEPUIAIONIMM STarioM
00y4yeHHs 110 00pa30BaTENBbHOM MPOrpaMMe U UMEET LIETbIO BBISIBUTH:

— TDIIyOMHY M CUCTEMHOCTh TEOPETHUECKUX 3HAHUH B 00JaCTH MEHEKMEHTA;

— HaBBIKM paboTHI ¢ HHPOpManuei (MOUCK 1 0TOOp peleBaHTHOMN MH(OPMAIUN);

— HaBBIKM HCIIOJIb30BAaHUS TECOPETHUYECKUX 3HAHUI B KadyeCTBE HWHCTPYMEHTA PEIICHUs
NPAaKTHYECKUX 33/1a4 B 001acTH OM3HECAa M MEHEKMEHTA;

— CHOCOOHOCTH CTYJICHTOB K IPOBEIECHUIO CAMOCTOSITEIILHBIX HCCIEIOBAHUN B 00JIaCTH
Ou3Heca U MEHEI)KMEHTa (II0CTaHOBKA MPOOJIeMbl, aHAIU3 JAHHBIX);

—  CcIOCOOHOCTH (hOPMYITHPOBATH M APTYMEHTHPOBATH BHIBOJIBI, HCIIOJIB3YSI B UHACIIE TIPOUUX
pe3yabTaThl KOJIMYECTBEHHOTO aHAM3a JKOHOMHKO-CTaTUCTHYECKHX JaHHBIX W (UHAHCOBBIX
MoKaz3aTeiei;

— T[OHMMAaHHE 3HAYCHHS YKOHOMHYECKHX, IOPHINYECKUX, COLHAIbHBIX, KYJIbTYPHBIX H
HTUYECKUX ACIIEKTOB YIPABICHYECKOH IEATEILHOCTH;

— CTeNeHb  MOATOTOBICHHOCTH  CTYJCHTOB K  CaMOCTOSITEJIbHOMY  PEIICHUIO
npodeccroHaTbHBIX 33/1a4.

IIpuMmepHsbIii nepeyens Tem BKP

=

Ananu3 6usHec-Moieneil poccuiickux u 3apyoexHbix | T-crapramnos

2. HccnemoBaHue MpenMyIIeCTB COBPEMEHHBIX MEKIYHAPOIHBIX aJIbTHCOB Ha IPUMEpPE
aJbsHCA ...

3. HccnenoBanue cOBpeMEHHBIX MEXTyHAPOAHBIX (hOpM 00paTHONW KOMMEPUECKOH KOMIIECCHH
(oOpaTHOH (ppaHIIN3bI) HA TPUMEDE ...

4. KoprnopaTuBHas KyjlbTypa Kak CTPAaTETMYECKOE MPEUMYILECTBO B Pa3BUTUH KOMIIAHUU B
YCIOBUSX II100aNu3anuu (Ha mpuMepe KOMIaHUH )

5. Buenpenue B MexayHapoaHoMm OusHece TexHosioruu RFID. UccnenoBanne MupoBoro onsira

Ha IIpUMEpE KOMITaHUU.

HanmonaneHas KynbTypa B yIpaBlIeHUH OU3HECOM

Oco6eHHOCTH BBIBO/Ia MHOCTPAHHOTO OpEeH/1a Ha POCCUMCKUN PBIHOK Ha MpUMepe KOMIIaHUU

8. IlyTtu coBepiIeHCTBOBaHUS KOHTPOJUIMHTA B CTPATETUIECKOM YIIPABICHUH OpraHu3amnuei (Ha
IIPUMEPE POCCUICKON MEXAYHAPOAHON KOMIIAHUM)

9. PazpaboTka m peanu3anys CTpaTeTHH PAa3BUTHS OpraHW3alMy (HA MPHMEPE POCCHUCKOM
MEXIYHapOAHON KOMIIaHUH)

10. Posib poccuicKOro 1 MeXAyHapOAHOIO BEHUYYPHOTO KanuTajia B pUHAHCUPOBAHUU
ctapranoB B Poccuu (Ha nmpumepe donza...)

11. CoBpemeHHOE COCTOSIHIE POCCUNMCKOTO U MEXKTYHAPOIHOTO PHIHKOB aKIUH POCCUICKUX
SMUTEHTOB U NEPCIEKTUBBI UX Pa3BUTHUS

12. Cneunduka ynpapieHHsI 000POTHBIM KalTUTAIOM POCCUMCKUX TPAHCHALIMOHATIBHBIX
KOMITIaHUH (Ha mpUMepe KOMIIaHMH. . . )

13. YnpapneHue OTHOIIEHUSIMU C UHBECTOPAaMH IpH 1oArotoske k [PO

14. Yrpasnenue noptdeneM Mex1yHapoJHbIX akTUBOB B Poccun (Ha mpumepe ¢oHfa. ..)

15. YnpapneHnue puckaMu B pOCCUHCKUX TPAaHCHAIIMOHAIBHBIX KOMITAHUSX (Ha IpUMepe

KOMIIAHUH. . .)

~No

1 1.7 Tlonoxkenus 0 BBIMYCKHOM KBalTM(UKAIMOHHONW paboTe M0 06pa3oBaTeNbHBIM MPOTPAMMAaM BBICIIETO
o0pazoBaHus — IporpaMMam OakajaBpHaTa, IporpaMMam CreUaIuTeTa U nporpaMmam Maructparypsl B PAHXul'C
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16. YnpaBneHue CTerKxoyepaMu B MEXIYHAPOIHOM MeHemkMeHTe. MccnenoBanne akTopa
ESG na npumepe KOMIIaHUM ...

Crpykrypa BKP

Brimycknast kBanudukanuoHHas paboTa MO CBOCH CTPYKType JHOJDKHA COCTOSTh W3
CJIEIYIOLINX OCHOBHBIX Pa3/eiOB:

— BBenenue

— OcHOBHas 4acTbh, KOTOpPasi BKIIOYAET B ce0sI CICIYIOIINE Pa3/IeIibl:

- AHanuTHYECKUM

- [IpakTueckui

- 3aKiro4eHue

— Bubnuorpaduueckuii cnucok

Copep:xaHre OCHOBHBIX Pa3/ieJIOB B TEKCTE BBIMYCKHON KBaJM(DUKAIIMOHHOW PabOThI JOJIAKHO
B IIOJIHOH Mepe OTpakaTh BeCh O0BEM IPOJCIIAHHON CTYACHTOM pPaOOTHI, OBITH JIOTUYHBIM M
JI0Ka3aTeNbHO BBICTPOCHHBIM, COJIEPKaTh BCE HEOOXOAUMBIE CCHUIKH Ha MPUBIIEKaeMbIe i pabOThI
WCTOYHHUKH U JIUTEPATYPY, IEYaTHbIC MaTePHAaJIb, a TAKXKe Ha HH(OpMAIIMOHHBIE pecypchl HTEepHeT.

Bo BBegeHum 0OOCHOBBIBAETCS aKTyallbHOCTh TEMBbI, €€ TMpPaKTUYECKas 3HAYUMOCTb;
OTIPENIENAIOTCS LIENH M 3a/1a4d paboThl, CTPYKTYpa BBITYCKHOW pabOTHI; ONMPENeNstoTcs OOBEKT U
MpPEAMET UCCIIEJOBAHUS; a TAKXKE YKA3bIBAIOTCS XPOHOJOTMUECKUE PAMKHU UCCIIEIOBAHUS.

AHaJIUTHYeCKMId pa3jen o0Iei JYacTy MpU3BaH MPOJIEMOHCTPUPOBATH TIyOWHY U CTEIEHb
OCBOCHMS CTYJEHTOM TEOPETUYECKHUX 3HAHUH B IpodeccuoHanbHoi obnactu. OH COAEPKUT:

—  XapaKTepUCTUKY HccleayeMol (pyHKIIMOHAIbHON MOCUCTEMBI OM3HECa (MEHEIKMEHTA)
U BbIOpaHHOM OTpaciu C TOYKHU 3PEHHS €€ MECTa U POJM B DKOHOMUYECKOH CHCTeME, OCHOBHBIX
«UTPOKOBY» (CyOBEKTOB) JTaHHOM OTpaciu;

—  BbIJICJICHUE OCHOBHBIX ITPOOJIEMHBIX 30H U TEHJCHIUI pa3BUTHS;

—  0030p UCTOYHHUKOB 110 TEME U aHAJIU3 CTENEHU €€ Pa3padOTaHHOCTH B HACTOSIIEE BPEMS;

—  pazjen 3aBeplIaeTcs MOCTaHOBKOM 3agaun (IIpoOIeMBbl), pelraeMoi B JaHHOW paboTe u
BbIOOPOM METOJIOB €€ PELICHMs], a1eKBAaTHBIX IPEIMETY UCCIEA0BaHUS.

IIpakTuyecknii pas3maen OCHOBHOM dYacTu pabOTHl TPU3BAaH MPOJEMOHCTPUPOBATH
CHOCOOHOCTH CTYJEHTa pellaTh KOHKPETHBIE yIpaBieHuecKue 3anaud. MHdopmanus M BBHIBOJBI,
IIPUBE/ICHHBIE B MMPAKTUYECKOM pazjene, He A0KHBI ObITh nouepnHyTsl UCKIINOYUTEJIBHO u3
BTOPUYHBIX MCTOYHUKOB MH(pOpManuu (KHUTH, cTaTbu, MHTEepHET M T.M.). OHU B 00s3aTeIbHOM
TIOpAZIKE JOIDKHBI Coepkath neMentsl IEPBUUHOM mH(popMAaLiH, NONYydeHHOH OT IPaKTHKOB
(TaHHBIE, MTOJIyYEeHHBIE Ha CTA)KUPOBKE B KOMITAHUH, OLIEHKH M3 UHTEPBbIO, KOTOPBIE aBTOP PaOOTHI
B35U1 y CIIEUAIMCTOB (3KCIEPTOB) MO TaHHOM TeMe U T.I1.)

IIpaxTrueckuil pa3aeil COAEPKUT:

- KOHKPETU3aIMI0 ITOCTABJICHHOM 3aJaud TNPUMEHUTENBHO K OOBEKTY M MpPEIAMETY
HCCJIEJIOBAHMUS,

- B cllyyae MCCIeOBAaHMUSI KOHKPETHOTO MPEINpPHUSATHS JAeTCsl €ro XapakTepHCTHKa C
TOYKH 3pEHUSI OCHOBHBIX I10KA3aTENIEN €T0 JEATENBHOCTH, B TOM YHCIIE, EM0 MECTA HA PBIHKE, CBA3EHN
C JpYyrUMH CyObEeKTaMH pbIHKAa B KOHTEKCTE TOCYJapCTBEHHOM  IMOJUTHKH U TJI00aIbHBIX
TEHACHITUM;

- OIHCaHHE MPAKTUYECKOTO MCIIOJIb30BaHHs BEIOPAHHBIX METOJIOB HCCIIEIOBAHUS.

Hanpumep, ecnu B kauecTBe PUHAHCOBOTO MHCTPYMEHTA UCHOJIb3yeTCsl (PUHAHCOBBIN JIU3UHT,
TO TIPUBOAUTCS PacdeT JU3UHIOBBIX IUIATEKEH, YCTAHABIUBAETCS UX MEPUOJIUIHOCTD, OLICHUBAETCSA
BIIMSIHHE HAa C€0E€CTOMMOCTD, BBITIOTHAETCS pacueT d3(h(PEeKTUBHOCTH (PUHAHCOBOTO JIU3WHTA.

B ciyyae WHHOBAaIMOHHOW JESATEIBHOCTH BHIOMpAETCs OpraHu3aloHHass (Qopma Takou
JeSITEIbHOCTH, YCTaHABIMBAETCSl COCTaB €€ YYaCTHUKOB, OINPENEISIOTCS HEOOXOAMMBIE PECYPCHI,
OLICHUBAIOTCSI PHUCKH, (opmupyercs mnoprdens MpaB HHTEIUIEKTYaJbHOW COOCTBEHHOCTH,
MIPOBOJIUTCSA OIeHKa Y(PPEKTUBHOCTH BEHUYPHOTO (PMHAHCHPOBAHUSI.

16



B ciryuae mccienoBaHusi KaipoBOi MOJUTHKH OIIGHUBACTCS CTPYKTYpa TEpCOHANa B pa3pese
pasNMYHBIX MoOKa3aTenei (moj, Bo3pacT, oOpa3oBaHWe, KBaTU(HUKAIMSA U T.II.), COOTBETCTBHE
KaJpOBOM CTPYKTYpHI LIEISIM W 3ajJadyaM OpPraHMU3allUH, JTAeTCsS KOJMYCCTBEHHAs M KadyeCTBEHHAs
OLICHKA TEKYy4YEeCTH KaJapoB, NPOBOJUTCS aHAIN3 CHUCTEMbl MOTHBAIMA W YCTAaHABIMBAIOTCS
NPUYHHHO-CJICICTBEHHBIC CBS3U MEXKIY Pa3IUYHBIMU (DaKTOPaAMH.

- PEKOMEHIalK JJIsl IPUHATHS YIIPABJICHYECKOTO PEIICHUsI B KOHTEKCTE MOCTaBICHHOM
3a]a4u;

- O1IeHKY () (HEKTUBHOCTH UCIOIB30BAHHBIX METOJOB U, BOZMOKHO, IPEJIOKEHHUS 110 UX
ONITHUMM3AIIHH.

[IpakTuueckuii paszznen o0sA3aTeabHO TOJDKEH BKIIOYATh aHAIW3 COLMAIbHBIX MOCIEICTBUN
IpeyIaraeMbIX YIPaBICHUYECKUX PEKOMEHIANNN B YaCTH UX COOTBETCTBUS STHYCCKUM HOPMaM.

HeoOxonuMo o1eHUTh, B KakoW Mepe MpeasiaraeéMble pPEelIeHUs YYUTHIBAIOT HHTEPECHI
CTEHKXOJICPOB BO BHYTPEHHEW W BHEIIHEHW cpelax OpraHu3aliH, YTO HEOOXOIUMO MPEANPUHSTH
Ut obecrieyeHus ux OanaHca.

Ecin pabota HOCUT NPEUMYILECTBEHHO TEOPETUYECKUM, MCCIEA0BATENbCKUN WIH
METOJIOJIOTUYECKUH XapaKTep, TO aHATUTUYECKUH pa3ie BKIIYaeT B ceos:

- O030p UCTOYHUKOB I10 BEIOpAHHOH ITPOOIeMaTHKE

— CpaBHUTENBHBII aHAW3 peIIeHU, NPUHUMABIIMUXCS MO JaHHOW mpobieme B
MIPOCTPAHCTBEHHOM U BPEMEHHOM cpe3ax (1o mepuoiaM, CTpaHaM HJIM PErHOHaM )

- BeusiBiienne  00mmiero, OCOOCHHOTO W EIUHHYHOTO TIPU PEIIeHHH TPOOIeMBI
(HampuMep, HAIlMOHAIbHBIE «OTBETHDY Ha «BBI30BBI» IIO0ATILHOTO MHpPA).

[IpakTuueckuit paszgen TpeanosjaraeT BBIPAOOTKY CTPAaTeTUW Uil PEAbHOM WK
TUIMOTETUYECKON KOMITAHUU (TIPOAYKTa), PYHKIIMOHUPYIOLIEH B BBIOPAHHOM MPOOJIEMHOM MOJIE, WK
MOCTPOCHHUE MOJENM (PYHKIIMOHUPOBAHUS KOMITAHUM B KOHTCKCTE BBHISBICHHBIX (AKTOPOB U B
YCIOBUSAX TYpOYIEHTHOCTH BHEIIHEW CPEIbI.

3akj04eHHe  COJCPXKUT OCHOBHBIC  BBIBOJBI M  TPAKTUYECKHUE  PEKOMEHAIIWH,
c(OpMyIMpPOBaHHBIE B pE3yJbTaTe€ WCCIEIOBAHUS, JaeT OLEHKY JOCTUTHYTBIX CTYACHTOM
pPe3yJIbTaTOB U MEPCIEKTUB Pa3BUTUS UCCIIEyeMOl MpoOIeMaTUKH B 1IEJIOM, a TaK)K€ IIOCTaHOBKY
3a/1a4 JUIs najdbHeiIel uccneaoBareabckoil paboThl CTyIEHTA.

ITosnbrit nepedyens Tem BKP u TpeGoBanus k BKP cm. B IIporpamme I'HA.

4.2. IlepevyeHb BONPOCOB rocy1apcTBEHHOI0 IK3aMeHAa
4.2.1. Tlpumep THNOBBIX 3aJaHM VISl TECTOBOI YaCTH rocy1apcTBEHHOI0 IK3aMeHa
IIpumep keiica

Pectpykrypusanus Philips: kak rosyianackuii ruranT u3MeHHJ MPOIeCChl CO3AaAHMS
LEHHOCTH B KOMIIAHUM

B 2006 romy [lxepapn Kueiicrepnee, ucnomnurensHbiii aupekrop Philips, mpoman
MOJIYTIPOBOTHUKOBBIM OM3HEC rOJIJIaHICKOT0 KOHITIOMEpaTa YaCTHBIM HHBecTOpaM Oosee uem 3a 10
MIIPJI. JTOJUI., UCTIONIB3YS JICHE)KHBIC TIOCTYIICHUS TSl YKPEIUICHHsI TIO3UIMIA B OBICTPO PacTyLIMX
CerMEHTAaxX pbIHKA, TAKMX, KaK OCBEIICHHE W MEIUIMHCKUE MpHOOpbl. OIHUM yIauyHBIM XOJI0M
Kunelicrepnee ocCyliecTBHiI OTrpOMHBIN TNPOPBIB, NPHOJU3UBIINCH K II€TH, KOTOPYIO €ro
Npe/INIeCTBCHHUKH Ha BbiciieM mocty B Philips nmekmapupoBaiu, HO HE MOMIH JOCTHYb:
NpeBpalieHe COHHOW EBPOIEHCKON KOMITAaHWHM, BBITYCKAIOMIEH JJIEKTPOHHBIC TPOIAYKTHI C
HEBBICOKOW PEHTA0CIbHOCTHIO, B MOIITHOT'O UTPOKA, OPUEHTUPOBAHHOTO Ha MOTPEOUTEILCKHI PHIHOK
U IEMOHCTPUPYIOLIETO KaK YBEPEHHBIH POCT JOXOJOB, TaK U CTAOMIIbHYIO OT/ady Ha BIOKCHHBIN
MHBECTOPAMH KaIlUTAJl.

Jlnst OONBIIMHCTBA KPYMHBIX KOMIIAHMM POCT NPUOBUIM M OCYILECTBJICHUE IOTJIOIMICHUI
SIBIISIIOTCSL OOBIYHOM cTOpOHOH Om3Heca. Ho mo Hemasuero Bpemenu Philips we ObL1 moxox Ha
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OOJIBITMHCTBO KPYMHBIX KOMMaHui. OTrpOMHBIN, HEMOBOPOTIMBBIA KOHIJIOMEpAT, KOTOPBIHA
NPOM3BOIMJI BCE HA CBETE, OT JIaMI U DJEKTPOOpPHUTB 10 AePUOPHIUIATOPOB W MAarHUTHO-
PE30HAHCHBIX TOMOIpad)oB, HEKOTOPOE BPEMs 3aHUMAJICS J1aXKe MY3bIKaJbHBIM OU3HECOM (Ha ero
neribne PolyGram 3amuceiBamuce Crtunr u  Oaron  JIxon). Temepb, mocie mpopaxu
HOJIYIIPOBOIHUKOBOTI'O [TOJIPa3/ieeHus 1 00pa30BaHuUs B KOMIIAHUU TPEX YETKO OUEPUYEHHBIX OM3HEC-
€IMHUI] — MEJUIHA, OCBEIICHHE U MOTPEeOUTENbCKast MPOIYKIHS (BKIIOYAIONIAs SJICKTPOHUKY U
ObITOBBIC TIPHOOPEI), - Philips mory4ni maHce yaydmuTh CBOM KOHKYPEHTHBIC [TO3UIMU B MUPE, T1Ie
B OCHOBHOM LIapsT ero conepHuku u3 CLIA u a3uaTckux cTpaH.

K Tomy Bpemenm, xak Kuetictepinee 3ansn moct CEO B 2001 romy (oH 3aHUMan 3Ty
noimkHOcTh 10 2011 roxa), Philips Bce eme mo3unmonupoBan ce0si Kak MacCOBBIH POU3BOAUTEIb
OBITOBOM DJICKTPOHUKH, ITOJIYIPOBOJHUKOB M 3JEKTPOHHBIX KoMIoHeHTOB. B 2001-2002 romax
KPH3HC B KOMITaHUH JocTHT cBoero nuka: Philips ¢pukcupoBan kpymHbie YOBITKH U ObUT BHIHYKICH
YBOJMTH 55 THICSY YEJIOBEK — OKOJIO YETBEPTH COTpYIHHMKOB. Kypc akuuii kommaHum mpocen c
npumepHo 60 nomt. B 2001 roay no 13 nomn. B 2002-m. JIMBU3HMOH MOIYIPOBOJAHUKOB BO3IJIABHII
najieHue: ero o0beM Mpojak cHu3mwicsa 3a jAsa rojga Ha 30%. Korga TexHOJIOrMYecKuil phIHOK
onpaBuics or mnorepp B 2003 um 2004 ropax, pe3ynbTaThl pabOTHI MOJIYIPOBOJHUKOBOIO
noapazaenenust Philips tawke ynyummnucs, Ho Kieiictepiee u Apyrue TOHN-MEHEIKEPBI YKe
NPUHSUTA PEUICHUE TEePEKIIOYNTh BHUMaHHE MHBECTOPOB Ha Oojiee CTaOMIIBHBIE U MPEICKa3yeMble
HalpaBJICHUs JESATEIbHOCTH KOMIIAHUH, TAKHE KaK CIELUAIbHbIE CUCTEMbI OCBELICHUS U CIIOKHBIE
MEIUIIMHCKUE TPUOOPHI, IEMOHCTPUPOBABIIIHE, 110 KpaliHei mepe, 12% peHTabenbHOCTH.

[Moaseprimiicst pectpykrypusaimu B 1990-¢ roasl, Philips Bce emie ocraBancs cobpanuem
pa3po3HEHHBIX MPOJAYKTOBBIX JIMHUHI C MPOW3BOJICTBEHHOW 0a30ii, ykopeHeHHOW B EBpome c ee
BBICOKMMH 3apruiatamu. «B xon1e 1990-x mMbl cMimkoM pa3opachiBaInuch, - ropoput Kieicrepiee.
— Ho mpaBuna urpsl HM3MEHWINCh, W BpPEMEHA BEPTUKAJIHHONW WHTETPALUU 3aKOHUMIIHCH.
Kneiicrepnee Hayan nepenaBath BBITYCK TeaeBU30poB, CD-miieepoB U 3J€KTPOHHBIX KOMIIOHEHTOB
Ha ayTCOPCHHI TakuM KommnanusMm, kak Flextronics u Jabil. Philips Taxke co3man coBmecTHbIe
OPEeINpUsATHs C a3uaTCKUMHU CONEPHUKAMH, TOA00HBIMH Kopeiickoir LG, 4ToOBl ocTaBaThcs
KOHKYPEHTOCIIOCOOHBIM Ha Bce 0oJiee CTaHAapTH30BAHHOM PBIHKE TEJIEBU3MOHHBIX KHHECKOIIOB U
wiockux JKK-naneneit. B 2014 roay Philips moamucan cornarienue o mocTeneHHOM nepeaade CBOero
ayJro- U BUje0-On3Heca aMepuKaHcKoi kommanuu Gibson.

Philips otpearupoBai Ha yBeTWYeHHE MPOMBIIIICEHHOTO BBITYCKA B CTPaHAX C HU3KUMH
U3JIEPKKAMH M POCT KUTANCKOTO PhIHKA MEpEMEIIEHHEM MAacCOBOTO MPOU3BOJICTBA B CTPAHbI A3HH.
VY ceb6s noma B EBpornie kommaHus Tenepb KOHIEHTPUPYETCS Ha pa3pabOTKe U BHIMYCKE MPOAYKIIUN
C BBICOKOM J00aBJICHHOW IIeHHOCTBIO. KielcTepiiee MpoOaOIDKUAT 3aKphITHE 3aBOJOB M TEPEHOC
MIPOU3BOJICTBA MPUOBUIBHBIX JUBU3MOHOB (HAMpUMEpP, OCBETUTEIBHBIX MPHUOOPOB) B PETUOHBI C
HU3KUMHU H37ep)KkaMu, Takue, kak [lombmia, Mekcuka u Kuraii. [IstHaamars et Hasax y Philips
O0bu10 110 3aBOIOB MO HM3TOTOBJICHUIO JIAMI M JPYrOd OCBETHTENHHOW MpOMyKIu. CeromHs ux
octajoch Menbie 70, u 60% u3 50 ThICAY UX COTPYIHUKOB pabOTAIOT B CTpaHax C HU3KUMHU
3apruiatamu. Philips 3akpbut Tpu OCBETUTENBHBIX MPEANPUATHS B ['OJUTAHIMH, XOTS KOMITAHUS BCE
elle BKJIAAbIBae€T CpeAcTBa B mpou3BoacTBO high-end mpoaykiimu aBTOMOOHIBHOTO W YJAHMYHOTO
ocBemieHus: Ha Tepputopun ['epmanuu u benbruu. «Korga MeHs crnpalvBaroT, B 4eM Oymyliee
€BPOTIEICKOTO TIPOU3BOJICTBA, 51 OTBEUAID: B KOMIUIEKCHBIX CHCTeMaXx, - 00bsicHseT Kieiicrepree. —
Ms1 3Haem, 4To OyAyllee MOJDKHO 3aKI0YaThesl B 0ojiee BHICOKON JT00OABICHHON IEHHOCTH U
cepBucax. Kurait u IHaust TOTOHSAIOT HAC, HO, TIOKA MBI ITPOJIOJIKAEM Pa3BUBAThCS, Y HAC €I €CTh
[IEHHOCTh, KOTOPYIO MBI MOXEM JI00aBUTH.

OcBeTUTEILHEIE PEIICHUSA BBITTIAOAT 0COOEHHO MNEPCIICKTUBHBIMMU. CBeTO)II/IOI[HBIC JIAMIIbI
Philips naror sipkuii cBeT NMpH HHU3KOM HarpeBe W sHepromnorpedsienur. OHH, B YaCTHOCTH,
UCTIONB3YIOTCS B TOACBeTKe bykuHremckoro asopra. ITo mpormosy McKinsey, k 2020 roay
CBETOAMOMABI OyayT COCTaBIATH 59% CTOMMOCTH BCEr0 pBHIHKA OCBETHTEIBHON MPOIYKIWH, IO
cpaBHenuto ¢ 10% B 2010-m. [To mMepe pocra momynsipHocTd HOBBIX Jamil Philips oxwuaer, uto ero
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OCBETHTEIIFHOE TIO/Ipa3JieNiecHne J00beTCs O-TIPOLEHTHOTO pPOCTAa TOJOBBIX MPOAAX IpH
penrabenbHOCTH cBbIe 13%. CBeTOIMOIBI CO3/IAI0T THOKOE OCBEIIEHUE, KOTOPOE MOXKET MEHATh
CBOIO MHTEHCHBHOCTB 1 11BeT. Philips monaraer, 4To Takoe ocBeleHHEe CTAHET YaCThI0 HHTEPbEPHOTO
nu3aitHa. [1ocKoIbKy CBETOIMOIBI MOXKHO HOJCTPaMBaTh IMOJ Pa3HYIO JJIUHY CBETOBOI BOJHBI,
Philips Taxxe corpynHHYaeT ¢ puTeilyiepaMi Ha PbIHKE MPEIMETOB POCKOIIHN, YTOOBI MMOJ0MpaTh
UeaTbHOE OCBEIICHUE /JIs BUTPUH HMX MAara3uHoB. BpuimmanTtel Jydine BCEro BBINIAIAT B
rory0oBaTo-0eoM CBeTe, B TO BpeMs Kak ISl 30JI0Ta HYXKHBI OoJiee Teruible ToHa. CBETOAnOIaMH
Philips Mo>xHO ympaBiisiTh OCPEACTBOM MPUIIOKEHHS Ha CMapT(POHE; OHU TAKXKE MOTYT MEHSITh LIBET
0 3arpocy IMOJb30BATENsl, HAIPUMED, U3MEHS SIPKOCTh U OTTEHOK, YTOOBI IOJPaXKaTh BOCXOIY
coniHia. [ToMumMo 3TOro, TOYHO MO00OpPaHHOE MO JJIMHE BOJIHBI cBeTouoHOe ocBemnenue Philips
UCTIONB3YeTCS ISl BHIPAIIMBAHMS OBOILCH M 3€JIEHH B 3aKPHITOM IpyHTe. CBETOAMOIBI IOMOTAIOT
BJIAJICJIbLIAM TEIUIUI] SKOHOMHUTH Ha AJNIEKTPHUECTBE M KOHAUIIMOHUPOBAHHH, & TAK)KE YCKOPSIOT POCT
OBOIIHBIX KYJBTYP.

Koraa Philips mpoekTupyeT cHCTeMbl OCBEIICHHUS Ui €BPOIECHCKOrO MM aMEPUKAHCKOTO
PBIHKOB, KOMIIAaHHMS TpHIAeT 3HAa4Y€HHE, B IEPBYIO oOd4epensb, arMocepe W HacTpoeHuio. B
Pa3BUBAIOLIMXCS CTPaHAX, OJHAKO, HCTOYHUKH DJICKTPUUECTBA YaCTO ObIBAIOT HEHA/IC)KHBIMHU HIIH
BOOOIIE OTCYTCTBYIOT, IOATOMY MOTPEOUTENN MPEABSIBISAIOT CIPOC HA JIOJITOBEYHBIE M JOCTYITHBIC
10 LIEHE OCBETHTEIbHBIC MPUOOPBI, KOTOPHIC HE 3aBHCAT OT PErYJSPHOCTH 3JICKTPOCHAOKCHHUS.
Kommnanus mpeyioxuia Be HEIOPOTHE M KOJIOTHYHBIC AIbTCPHATHUBBI KEPOCHHOBBIM JIAMIIaM,
MOBCEMECTHO HCIIONb3yeMbIM Ha Pa3BHBAIONIMXCS pbiHKaX. Kaxkmoe w3 ycTpocTB paboraer Ha
COJIHEYHBIX OaTapesx. PyuHOH QoHapuK HCIONB3yeT CBETOAMOABI M B IPOCTEHINEH BepcUu
Hpe/IHA3HAYCH IS IKOJIBHUKOB, KOTOPBIM HAJIO JIeNIaTh YPOKH 10 Bedepam. [lopratuBHbIi GoHApb,
NOJIE3HBIH MPU YacThIX OTKJIIOUEHHAX 3JIEKTPUYECTBA, MOXKET padOTaTh B TEUCHHE MSATH YacOB,
obecrieurBast IPKOCTh 25-BaTTHOM JIAMITOYKH.

ITo onienkam Pynu IIpoBocta, rnasel moapasaenenus Philips Lighting, k 2020 roxy Ha momto
CBETOUOIOB OyneT npuxoauthes 80% oT o0mux mnpogax ocBetutedbHOM TexHuku Philips, B To
BpeMs KaK rJ100aIbHbINA PHIHOK CBETOIUOAHOMN MPOIYKIIMHA MOKET cocTaBuTh 95 mipa. nomt. CIIA,
SImonust 1 cTpansl EBpoCOr03a yiKe MOYTH MOJHOCTBIO yOpanu u3 oOparieHuss OOBIYHBIC JIAMITBI
HaKaJIMBaHUs, U OCTAIbHBIC CTPAaHbI BCKOPE MOCIEAYIOT uX npumepy. CBeroanoaubie nammbl Philips
Jal0T CTOJIBKO JKE€ CBETa, CKOJNBbKO Kiacchuueckas 60-BaTTHas Jamia, HO MOTPEOJSIOT BISTEPO
MEHBIIIC PHEPIHHU U CIyKaT B TeueHue 20 ner.

Philips motpatun 5 Miap/. 1071, Ha TOTJIOLIEHUSI B OTPACIIH, YTOOBI 00€CIeYUTh KOHTPOJIb 3a
KOKIBIM 3BEHOM B IIETIOYKE IPOM3BOJACTBA CBETOAMOAOB. KoMmMmaHWs CTpeMHTCS HE TOJIBKO
H3TOTaBJIMBaTb MHUKPOCXEMBI, KPCIUICHUSA H III/I(l)pOBI:IG CUCTCMblI KOHTpPOJIA, HO TaKXE
KOMOWHUPOBAaTh 3TH 3JIEMEHTHl B TPOJBUHYTHIE CHUCTEMbI OCBEUICHHMs, IpeJHa3HaueHHbIE IS
MYHUIMIIAJIIUTETOB U KPYITHBIX Kopnopaunﬁ. (<3I[GCI> MbI HC IPOCTO BBIITYCKAEM HHAWBUAYAJIbHBIC
KOMIIOHEHTHI, - roBoputr [IpoBocT. — MBI MOXEM cO3/1aBaTh OTPOMHYIK LIEHHOCTb, Ipenasaras
KOMIUIEKCHBIE PELICHUSI.

Philips mocrenenHo cMmeraeTcss B BEpXHIOI YacTh PBIHKA, YTOOBI BBDKHTH B MUpE, T
OOJIBIIMHCTBO 0a30BBIX MPOAYKTOB nenaercs B Kurae. Kielicrepiaee roBopuT, 4To yiaydlIeHHUE
JM3aiiHa BCeW MPOAYKIIMU KOMITAaHHH SIBJISIETCS KIIFOYEBBIM JUIS POCTa €€ KOHKYPEHTOCTIOCOOHOCTH.
KoMmanus Ha3Haumiia mepBOro AMPEKTOpa IO MAPKETUHTY I BCed rpymnmnsl, AHapea PanberTy,
KOTOPBIN TOIYYHJI 331aHie OOHOBUTH KOPIIOPATUBHBIN OpeH, YTOOBI 3(PPEKTUBHO KOHKYPUPOBAThH
¢ 6onee nemeBbiMu ToBapamu u3 Kurast u FOro-Boctounoit Azun. Unes 3akmroyanach B TOM, 9YTOOBI
CKOHIICHTPUPOBATHCS Ha TPOJBHHYTHIX HPOJIYKTaX, KOTOPHIE KPAaCHBO HWCIIOJHEHBI M TPOCTHI B
ucnonp3oanun. Philips mpekpacHO OCBEIOMIICH O PacTyIIEM MOKYIATeIbCKOM pa3IpaKCHUHU MO
MIOBOJy YCTPOMCTB, K KOTOPBIM HEOOXOIMMO MPUIIaraTh TOJCTYIO KHUTY HHCTPYKIUH. BmMecTo aToro
Philips xoueT caenaTh akIeHT Ha JIETKUX B YIIOTPEOICHUH MaIllMHAX, TAKHX, KaK Ko)eBapKa BCEro ¢
JBYMsI KHOTIKaMU: ojHa varika kode mau ase. Philips Taxke mpomoimkaeT mpuoOpeTaTh HUIIEBBIX
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IPOU3BOJMTENCH, B 4YacTHOCTH, GupMy AVENt, BBITYCKAIOIIYI0 HPOAYKIHMIO s NETeH, |
U3TOTOBUTENS KO(e-ManH Saeco.

OHOBPEMEHHO CO CABHIOM B BEpXHIOI 4acTh pbiHKa Philips Haunnaer mpousBoauts Bce
Oonpiryto yacth cBoed mnpoaykuuu B Kurtae. OH sBisercss OJHOM M3 KPyHMHEHIIMX
TpaHCHAIMOHAIBHBIX KOMITAHWM, MPEACTABICHHBIX B ATOM cTpaHe, ¢ 20 ThIcAYaMU CIy)KaluxX H
nponaxamu B 12 mupa. eBpo. [lomoBuHa BbITyCcKaeMOM MPOJYKLIHMM HJIET HA SKCIOPT B BHJIEC
KOHEUYHBIX TOBapOB WMJIM KOMIIOHEHTOB JUJISl MOCJEAYIOIIEro ucroiab3oBanus. B 2011 rogy mrab-
KBapTUpa JUBH3UOHA MOTPEOUTEILCKON MPOMyKIMU Obuta mepeBereHa B lllanxaii, 9ToObI OBITH
OJIDKe K MOKYIATEeIsIM Ha a3UaTCKUX PBIHKAaX, KOTOPBIC COTJIANIAOTCS YIIauuBaTh MPEMUIO B IICHE
3a nu3aitnepckue pemenus Philips. Teneps kyxonHnas texauka Philips moxxeT npucmnocadiuBaTbes K
Pa3IMYHBIM HAlIMOHATIBHBIM TPEOOBAHMSM: TIPU TTOMOIIY HECKOIBKUX MOIU(MUKAIIUN pUCOBapKa IS
KUTalCKOTO pBIHKA TIEPEHACTPaWBaeTCs JUIs M3rOTOBJICHHs Oopma B Poccum umm kaccyne BO
®paHuu.

Yactp pacxonos Philips Ha R&D Taxoke nanpasmsiercs B Kuraii. Kneiictepiiee 3asBisier, 4To
«nist Hac Kuraii siBiisieTcst He TOJIBKO MPOU3BOJMTENIEM U KPYITHBIM PBIHKOM COBITa, HO M LIEHTPOM
WHHOBAIIMA B 00JIACTH HOBBIX TOBAPOB M YCIIYT B MIOOATLHOM MacITade.

[Tpu sTom Krneilictepnee moguepkuBaet, 4YTo TPU YETBEPTH KOPIIOPATUBHBIX UCCIICOBAHUN U
pa3paboTok Bce emie BbIMoJiHgeTcsT B EBpome, XOTS MOJOBHMHA MPOM3BOJCTBEHHBIX MOIIHOCTEH
Philips yxxe otnpaBuiach 3a pyoex. OH CUUTAET, YTO MPOLYKThI, TO00HBIC MEAUITUHCKAM CHCTEMaM
WJIM CBETOBBIM PEIICHUSIM JIJIsI aBTOMOOUJIEH, OyAyT U Jajbliie u3rotaBiuBarbes B EBporie. Ho atu
B3IJISABI  MOTYT ObicTpo momeHsThes. B 2004 romy Kuielictepnee ToXe TOBOpUI O
MOJTYIPOBOTHUKOBBIX MOITHOCTSX KomnaHuu B ["amOypre u ['penobe kak 0JIHOM U3 OCHOB OM3HECa
rpymibl. Ceiiyac 60sbIas 4acTh 3TUX MoJpasaeieHuit yxe npoaana. B 2015 roay Philips momsitasncs
opranusoBath npoaaxy 80% cBoero moxapaszaeieHus Lumileds mo BBIMyCKy CBETOAMOMHBIX
MHUKpPOCXEM U aBTOMOOWJIBHOTO OCBEIICHHUS KOHCOPLMYMY KHUTaliCKuX HHBecTOpoB. Ho
MJIAaHUPOBABIIASCS CHAENKa Obla 3a0JOKMpOBaHA aMEPUKAHCKUMH BJIACTSIMU TIO COOOpa)KEHUSIM
HalMOHAILHON Oe3omacHocTH (XoTss Lumileds sapeructpupoBan B AmcTepaame, CyIEeCTBEHHas
YacTh €ro UCCIIEI0BATENIbCKUX U MPOU3BOJICTBEHHBIX MOIIIHOCTEN pacnoiiokeHa B Kanudopuun).

Bonpocs! Kk keiicy:

1. Kakwue pucku, ¢ Bameit Touku 3peHusi, HeceT B cebe mepenaya BBITYCKa TEJIEBU30POB U
JPYTUX ANeKTPOHHBIX prbopoB Philips Ha ayrcopcuHr TakuM KoMmaHusM, kKak Flextronics
u Jabil, u kak MOXXHO CHU3UTB 3TH PUCKH?

2. Tlpemnoxute, MO KpaliHeW Mepe, TpU criocoda YCKOPEHHOTO TMPOJBIKEHUS CBETOIMOIHBIX
samn Philips Ha peIHKax OCBETUTEIBHON TEXHHUKH.

3. Cuwmraere nu Ber onpaBmanueiM perrenue Philips ocraBute mpoussoactso high-end
NPOIYKIIMH aBTOMOOMIIBHOTO M YJIIMYHOTO OCBEIICHHUs Ha TeppuTopuu [ 'epmannu u benbruu?
ITosicaure Baie MHeHHE.

4. Tlpennoxurte TPU JOBOJA «3a» U TPU COOOpakeHHs «mpoTuB» pemienus Philips oTkpbITh
UCCIIEIOBATENbCKUE MOApa3zeneHuss B Kwurae, B 3agauum KOTOpPBIX BXOJWUT CO3JaHHE
WHHOBAIMM B 00J1aCTH M100aNBHBIX TOBApOB U yciyr. CkioHseTech Ju Bbl K ToMy, 4TOOBI
NOJEPKATh 3TO PEUIEHUE WM BBICTYNUTH NpoTUB Hero? IloscHuTte Bamy nosunuro.

5. Omnummmte, M0 KpaiHeW Mepe, MATh CHOCOOOB yBenwueHus pbiHOUHOW momm Philips B
CONEPHUYECTBE C JAPYTMMH IPOM3BOJMTEISIMH JJICKTPOHHOW TEXHUKU JUIS PO3HHYHBIX
PBIHKOB, TTOJTIOOHBIMH SONY 1 Samsung.

4.2.2. Tlpumepbl THNIOBBIX 32/IaHMI /ISl TECTOBOH YaCTH roCcy1apCTBEHHOI0 IK3aMeHa
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dakTOopamMu CIpoca ABJISIIOTCS:

a) IIeHa, [ICHbI PECYPCOB, LICHBI TOBAPOB- KOMILICMEHTOB, [IEHBI TOBAPOB-CYOCTHTYTOB;

b) noxon morpeduTeNs, YKCIO NOTPEOUTEINEH, 0)KUIaHKUE MOBBIIICHHS LICH Ha PECYPCHL;

C) OXHJaHWE TOBBINICHUS II€H, OOratcTBO MOTpPEeOHMTENeH, IEHbl TOBapOB-
KOMIUICMEHTOB;

d) BcE BbIIICTIEPEUNCICHHOE BEPHO.

B xakom ClIydyace nNpeajJoK€HUE HA PBIHKE COKPATUTCH:

a) IIeHa ToBapa CHU3UTCH,
b) uena roBapa Bo3pacTér;
C) YJYYIIHTCS TEXHOJIOTHS IIPOU3BOICTBA;
d) Oyner BBeAEH HAJIOT HA MPOU3BOUTEIIS.

Ecnu 3Hauenmne kodduuneHTa nepeKpECTHON MACTHUHOCTH CIIPOCa Ha TOBAap A MO LEHE
toBapa b paBuo -0,8, a 3HaueHue KOdPPUIMEHTA FINACTUYHOCTH CIpOoca Ha ToBap A 1O
noxony paBHo 0,5, TO Mpu OJHONPOLIEHTHOM YBEJIMYEHUM ILeHbl ToBapa b u
OJIHOTIPOIICHTHOM YBETTMYEHHUH JJOX0]1a CIIPOC MOTPEOUTENS:

a) YBCIHUYHTCS,

b) cokparurcs;

C) HE U3MCHHTCS;

d) HuYero onpeaeNEHHOrO CKa3aTh HEJIb3S.

IKOHOMHUYECKasi NPUOBLIb:

d) paBHa pa3HHUIC MEXKY BBIPYUIKOIl U SKOHOMHUUECKUMH U3/ICPIKKAMH;
b) MoxeT OBITH OTPHIIATETHHOIA;

C) Bceria MeHblle OyXranTepcKoil NpuobLIH;

d) BepHO BCE mepeUnciIeHHOE.

Ha poiake umeetcst oTpuiatenbHbli BHEMIHUN 3 ekT. ['ocyaapcTBO ¢ LEeIbIo MPE0I0IECHUS
3TOro BHELIHeTro ¢ ¢deKTa BBOAUT MOTOBAPHBIN HAJIOT HAa Mpou3BoauTeNs. B Takom ciyyae:

a) HaJor JoJbKeH ObITh paBeH MEC;
b) wanor nomxken ObITH paBeH MPC;
C) Hayor JoJbkeH ObiTh paBeH MEB;
d) wnanor nomken ObITh paBen MSC.

Ecmu peansusiii BBIT B 2015 . cocraBimsin 61264 mupa. py6uneid., a B 2016 r. — 61126 mup.
pyOJIeid., TO TeMI 5KOHOMHYECKOTO POCTa 32 ATOT MEPUO]] COCTABHII:

a) -3%;

0) -2%

B) -0,2%;

r) 0,2%

n 2%

3akon OykeHa XxapaKkTepu3yeT B3aMMOCBA3b MEKIY

a) wuHpsAIMEH 1 0e3padOTHUIICH;
b) HamoroBeIMU CTaBKaMHU M HAJIOTOBBIMHU MOCTYIUICHUSIMH B OIOJKET;

21




C) ypoBHeM Oe3pabortuilsl u pa3psiBoM BBII;
d) COBOKYITHBIM CIIPOCOM M COBOKYITHBIM ITPE/ITI0KEHUEM;
€) W3MCHEHHSIMU CTaBKH MPOIICHTA U HHBECTUIIMOHHOM aKTUBHOCTBIO.

K pacxoagam rocyaiapcTBeHHOro 010/17KeTa OTHOCATCS:
a) Hanor Ha npuOBLIB;
b) TamokeHHBIE MOILIHHBI;
€) OruucneHus Ha COIMATBLHOE CTPAXOBAHUE;
d) TIporeHTHI [0 TOCYAaPCTBEHHBIM OOIUTAIIHSM.

Kpusas Jlagdepa nokasbiBaer:
a) CBSI3b MEXY YPOBHIMH HHQIISINUN ¥ O0e3pa0OTHUIIbI;
b) cBs3b MexkAY ypoBHEM O€3paOOTHIIBI M BEIMYMHONW HAIMOHAILHOTO TOXO/1a;
C) CBsI3b MEXJy CTAaBKAMH HAJOrOB M HAJOTOBBIMHU MOCTYIUICHUSIMH B OIOJKET;
d) 3aBHCHMOCTH CTaBKH MPOIIEHTA OT MPEIIOKEHHS JICHET;
€) 3aBHCHMOCTH CIIPOCA Ha JICHBIU OT PeaibHOW CTaBKH MPOICHTA.

10.

Haub6os1ee BaxkHoi pyHkuueii geHer sBjsieTcs: GQyHKIuU:
a) CpenctBa oOparieHus;
b) Mepa croumocty;
c) CpencrBa HaKOIUICHHS,
d) Cpenacrsa miatexa.

11.

Kakasi w3 omnepaudii HEHTPaJbHOro O0AHKA YyBeJHYHBAET KOJIHYECTBO /eHer B
oOpanieHunu:

a) LleHTpanbHBINH OAHK IMOBHIIIAET HOPMY 00S3aTEIBHBIX PE3EPBOB;

b) IlenTpanbHbIii 6aHK MPOJAET TOCYAAPCTBEHHBIC OOTUTaIINH;

C) LleHTpanbHBINA OAHK IMOBHIIIAECT CTABKY perHAHCHPOBAHNS;

d) Bce mepednCIICHHOE BEPHO;

12.

B coorBercTBHE ¢ HajioroBsiM kogekcoM P@ HajioroniarebliuKaMu NPU3HAKOTCH:
a) WHAUBHUAYAIbHBIC MPEITPUHUMATEIH;
0) ropuaMYecKHe JHIIA;
B) OpraHu3aluu U QU3NYECKUE JINLA;
r) ¢umuansl 1 000cobIeHHBIE TOPA3ACTECHUS POCCUICKUX OpraHU3aIuil.

13.

Hasor Ha uMy1I€CTBO OPraHU3alUi OTHOCUTCH K KAaTerOpHuu:
a) (QenepaabHBIX HAJIOTOB;
0) pervoHaJbHBIX HAJOIOB,;
B) MECTHBIX HAJIOTOB;
I') CHELUUAIbHBIX HAJOTOBBIX PEXKHMOB.

14.

Bripyuka ot peanuzanuu ontoBoi Topropoit komnanuu B | kBaptane 20XX roaa
cocraBmia 1 770 000 pyOJreii, MOTyYeHO aBAHCOB B CUET MPEACTOSIINX TOCTABOK TOBAPOB —
590 000 py6eii. B ToMm ke nepuoje JaHHOM opraHu3anyeil npuoopeTeHo ToBapHO-
MaTepHaNbHBIX IIeHHOCTEeH Ha cymmy 826 000 py6uteii. Onpeaenuts CyMMy Hajora Ha
N00aBJIEHHYIO CTOUMOCTb K YIUIaTe B OIOKET 3a HAJIOTOBBINA NIEPUO/I, €CIIU BCE ONEPaIIH
yKa3aHbl C y4eTOM Hajora (ctaBka Hajora 18 %):

a) 270 000 pyoGueit;

0) 234 000 pyOneii;

B) 144 000 pyOuneii;
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r) 54 000 pybneit.

15.

MunumanbHbli 00beM HH(popManuu 1J1s1 PUHAHCOBOI0 aHAJIM3A BKJIIOYAeT:
a) OTYETHOCTb aHAIN3UPYEMON KOMIIaHUM;
0) OTYETHOCTH APYrMX KOMIIAHUH (151 CpaBHEHUS);
B) HH(pOpMaIMsI OpPraHOB rOCY1apCTBEHHON CTATUCTUKH WM OTpacieBble
0030pHI;
r) a+o+s.

16.

Ba:xuneiimum nokasareseM 3(p(peKTHBHOCTH Pa0OTHI KOMIIAHWH SBJISAETCS:
a) peHTabeIbHOCTb;
0) o0opadunBaeMoCTbh;
B) JIMKBHUIHOCTB;
r) ¢uHaHCOBAsl yCTOWYMBOCTb.

17.

AKTHBBI KOMIIAHUH COCTABIAIOT 115 MutH. pyOnel, BeIpyuka oT npojax — 196 miH.
py0ieii, perTabenbHOCTE poaax — 14,5 %. PeHTaOeIbHOCTh AKTHBOB KOMITAHUU:
a) 24,71 %;
0) 29,83;
B) 36,21;

I') HEBO3MOXHO PACCUUTATD.

18.

KTo popmysmpyer Muccuro opranusanum (OJ1H [IpaBUIIbHBIN OTBET):
a) TUPEKTOp,
0) COBET TUPEKTOPOB COBMECTHO C KOHCYJIbTAHTAMH,
B) PYKOBOJICTBO COBMECTHO C paOOTHUKaMU NPEANPUATHS,
T') BBIIIECTOSIIIEE YUPEIKICHUE.

19.

Mukpocpena He BKJIOYaeT:
a) COLMANbHO-KYJIbTYpHBIE, leMorpadudeckue GakTophl;
0) KOHTpareHThl;
B) MOCTABLINKHU U OCPETHUKHY;
T') IOTpeOUTENH.

20.

Cyrs SWOT-ananu3a opranu3anum 3aKJIH04aeTcs:
a) B aHaJM3e €€ BO3MOXKHOCTEH U yrpos;
0) B aHanM3e €€ CUIIbHBIX U CIa0bIX CTOPOH;

B) a)+0);

') B pa3pabOTKe CUCTEM Mep TIPEOI0JICHUSI YTPO3 U CIA0BIX CTOPOH, peaTnu3aiiu

BO3MOXKHOCTE opraHu3alvu € MOMOIIbIO €€ CHUJIbHBIX CTOPOH.

21.

Hannuue npoayKkToB 3ameHnTeeil (0JUH NpaBUIbHBINA OTBET):
a) YMEHBIIIAET IIEHOBYIO BJIACTh MOKYIATENEH,
0) yBEIMUMBAET LIEHOBYIO BJIACTh IMOKYTaTeNeH,
B) HE BJIMSET Ha LIEHOBYIO BJIACTh MOKYIATENEH,
I') YBEJIMUUBACT SKCIIOPTHO-UMIIOPTHOE CaJIbI0.

22.

Kakue MeToIbl KOHTPOJISI HCTIOJB3YIOTCS B CTPATErH4eCKOM ynpaBJjieHHuu (OUH
NpaBUIbHBIA OTBET):

a) TIpeIBapUTEIbHBIN,

0) GuIbTpYIOIHUH,

B) 10 pe3yJbTaTaM,
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T') BCE MPEbIAYIIHE.

23. | Ilpu BepTHKAIBHOM aHA/IU3e (PUHAHCOBOI OTYETHOCTH
1. BCE CTaThU OaynaHca ¥ OT4eTa 0 PUHAHCOBBIX Pe3ybTaTax AENAT Ha
BEJIMYMHY aKTUBOB
2. BCE CTaThU OaynaHca ¥ 0T4eTa 0 PUHAHCOBBIX pPe3ybTaTax AEIsAT Ha
BEJIMYMHY BBIPYUKH
3. BCE CTaThM OaynaHca JAeNsT Ha BEJIMYMHY aKTUBOB, a BCE CTAThU OTYETA O
(UHAHCOBBIX pe3yNbTaTaX - HA BEIMYNHY BBIPYUKH
4. BCE CTaThM OaynaHca AeNST Ha BEJIMYMHY BBIPYUKH, a BCE CTaTbU OTYETA O
(UHAHCOBBIX pe3yJbTaTaX - Ha BEIMYNHY aKTHBOB
24. | K npeumymecTBam 3aeMHOT0 (UHAHCHPOBAHMS 10 CPABHEHMIO C COOCTBEHHBIM
KaMUTAJIO0M OTHOCHTCS:
1. repexo/l KOHTPOJIsl HaJl KOMIIAHUEN K KpeIuTopam
2. ydacTue KPeAUTOPOB B PACIIPEICIICHIH YUCTON MIPUOBLTH KOMITAaHUH
3. OTCYTCTBHE BEPOSITHOCTH OaHKpPOTCTBA B city4ae Jedoiita o
00s13aTeILCTBAM
4. OTCYTCTBHE (DMHAHCOBBIX PUCKOB
S. OTCYTCTBHUE IPaBa KOHTPOJIS IEATEIbHOCTH KOMITAHUU KPEIUTOPAMHU
25. | PaccunTath TpedyeMylo 10X0AHOCTh AKIN KOMIIAHUM MO CJAeAYIOIIMM JaHHBIM:
AO0XOTHOCTH 0e3pPUCKOBBIX HeHHbIX Oymar 5%; 0era-kodpPpuumenT komnanuu 1,2;
JTO0XOHOCTH Na PbIHKE B cpeaHeM 8%.
1. 8,6%
2. 4,0%
3. 14,6%
26. | KpeauTHbIi pedTHHT MeXKIYHAPOIHOI0 3aeMIINKA
1. 3aBUCHUT OT CTAaOMIILHOCTH BAIFOTHOTO Kypca.
2. 3aBHCHUT OT CTAa0MIILHOCTH, HO HE OT a0COJIIOTHOTO 3HAYEHUS BATFOTHOTO
Kypca.
3. OOBIYHO HE BHIIIIE, YeM KPEAUTHBIN PEUTHHT CyBEPEHHOTO MPABUTEIHCTBA
CTpaHbI MPOUCXOKICHHS
4. HE CBSI3aH C KPEAUTHBIM PEUTUHIOM CYBEPEHHOI'O MTPAaBUTEIBCTBA CTPAHBI
MIPOUCX 0K ICHHS
27. | UTo Jie:KuT B OCHOBE 0OJIbIIMHCTBA NPHUYMH, BbI3bIBAKOIIHUX HEIONMOHUMAHME U
KOH()JIMKTHI BO B3aUMO/IeliCTBUM YeJIOBEKA M OPraHU3aLMOHHOI0 OKPYKEHUSI
(oTMeTBhTE BCe MpaBH/IbHbIC BADHAHTHI 0TBETa)? .
a) OXKUJAHUS U TIPEACTABJICHHS YeJIOBEKa 00 OPraHU3allMOHHOM OKPYXEHUHU U €ro
MeCTa B HEM;
0) OXXUTaHUS OpraHU3aIMK B OTHOIIICHUH YEJIOBEKa, €ro POJI U MECTa B HEH;
B) IIYHKT «a» + MyHKT «O».
28. | CucremHo MexpoJseBbie (poJieBble) KOH(IHMKTHBI M HNPOTHBOpPEYHsl MOIYT ObITH

ycTpaHeHbI (0TMeThTE BCe MPaBUJIbHbIE BADHAHTHI OTBETA):
a) TOJILKO U3MEHEHHEM COJIepIKaHuUs U CII0c00a OCYIIECTBICHHS POJIH;
0) TOTHbKO U3MEHEHHEM JIFOJICH, UCTIOMHSIONIUX POJIb, THOO UX TIEPECTAHOBKOM;
B) IYHKT «a» + MyHKT «O».
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29.

MotuBanuonnas teopus MakKiiesianaa onucbiBaeT BJUsSTHHE HA TOBeeHHE YeJI0BEKA:
a) MOTpeOHOCTEH CYIIICCTBOBAHHMS, CBSI3U M POCTA;
0) MOTPEOHOCTH IOCTHIKEHUSI, COYYaCTHs , BIACTBOBAHMUS;
B) HOTPEOHOCTH (PH3UOJIOTHYECKHE, OE30MACHOCTH, IPUIACTHOCTH, CAMOYTBEPIKICHHS,
CaMOBBIPKEHUSL.

30.

Yro ABJIsETCHA MOTHBAIMOHHOW OCHOBOI MPUEMA aTTPAKIUHU «30J10ThIE CJI0BA»:
a) YJOBJIETBOPEHHUE MTOTPEOHOCTH B 3aLIUIIIEHHOCTH;
0) yIOBJIETBOPEHHE MOTPEOHOCTH B COBEPIIICHCTBOBAHUU;
B) YIOBJICTBOPEHHE MOTPEOHOCTH B IPUYACTHOCTH U MPHHAIICIKHOCTH.

31.

st Toro, 4ro0bl KOHQPJIUKT MOI MMETb MeCTO, He00X0AMMO, YTOObI HMeJIACh KaK
MHHHUMYM:

a) 01Ha KOH(MIUKTYIOIAs CTOPOHA,

0) 1Be KOH(IIMKTYIOIINE CTOPOHEI,

B) 6osiee IBYX KOH(IMKTYIOIIUX CTOPOH.

32.

OT1iM4ne pacnuCcaHuA 0T KAJCHIAPHOIO0 IIaHa-TpaduKa COCTOUT B TOM, 4YTO:

a) OHU MOT'YT ObITh COCTaBJIEHBI AJIs1 PeaIU3allii TOJIBKO Pa3HbIX 3a/1ay;

0) pacnycaHue HeJb3s UCII0JIb30BaTh [UIs COCTaBIICHUS IJIaHA pealu3alun
BbIpa0OTaHHOTO PEIICHHUS;

B) paclycaHie COCTaBIISIETCs HE B KaJ€HJApHOM, @ B OTHOCUTEIbHOM BPEMEHH.

33.

Pemienusi, pe3yjbTaTbl KOTOPHIX He SIBJSIIOTCH OMNpedeeHHBIMH, HO BEpPOATHOCTH
Ka’KI0r0 pe3yJibTaTa H3BeCTHA, COOTBETCTBYIOT YCJI0OBHIO:

a) OIPE/ICIICHHOCTH;

0) pucka;

B) HEOIPEIEJIEHHOCTH.

34.

I'1aBHasi XapakTepUCTHKA MOJEIH NIPH NPUHATHH PEelIeHHH — ITO:
a) cucTeMaTH3alus pealbHON CUTYyalluu, K KOTOPOH OHA MPUMEHSETCS;
0) onucaHue peanbHOM cUTyaIuu, K KOTOPOH OHa MPUMEHsETCS;
B) YIPOIICHUE PeaTbHON CUTYallMH, K KOTOPOI OHA MIPUMEHSETCS.

35.

Jl1s1 onipesiesieHUs ONTHMAJIBHOI0 YHCJIAa KAHAJIOB NP NMPUHATHH PelleHust
00C/Ty’KUBAHHUS HCTIOJIb3YIOT:

a) TEOPHIO UTP;

0) MOJIeNIN TEOPHUH OUYEPEICH;

B) MOJIEJIH YIPABJICHUS 3allacaMu.

36.

JIJ1s1 NPUHSATHSA ONEPATHUBHBIX YNPABJICHYECKUX PeLIeHUIl 1e1eco00pa3Ho
HCNO0JIb30BATH CJEYIONIUii (CieayIoNe) MeTOX NPUHITUSA PellleHull (ommembme 6ce
NpasuibHble 6aPUAHMbL OMEEMa):

a) TUIaTEXHYIO MATPHILY;
0) IepeBo pelIeHHIA;
B) IJIATEKHYIO MATPHILY U JIEPEBO PEIICHHH.
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37.

Camas npocTasi opraHu3anus Npou3BoJACTBEHHOI0 NpoLecca nMeeT MecTo NP
(ommembme 6ce npasuibHblE GAPUAHMBL OMEEMA):

a) MOCJIeZI0BATEIbHOM BU/JIE COYETAHUSI ONIEPALIUNA;

0) moce0BaTeIbHO-TIAPAIICIBHOM BUJIE COUCTAHMS OTIEpAIii;

B) MapajuieJIbHOM BUJIE COYETAHUSI ONEPALIUU.

38.

B nponecce co3paHusi 1 0OCBOEHHS HOBOI'0 TOBapa NMPOU3BOJSAT TOJIbKO OUH ONBITHBIN
o0pasen (ommembme 6ce NpaguibHbLE BAPUAHMBL OMBEMA):

a) B YCJIOBUSIX €IMHUYHOIO IPOU3BO/ICTBA;

0) B yCIOBUSIX €IUHIUYHOTO U MEJIKOCEPUIHHOTO MPOU3BOJICTBA;

B) B YCJIOBMSIX KPYITHOCEPUMHOIO M MacCOBOT'0O IPOM3BOACTBA.

39.

Ipunnun, cocrosimuii B o0ecrne4yeHNH KPaT4aiero myTH U3AeJus 10 CTAAUSIM U
onepamusiM MPoU3BOJACTBEHHOI0 MPOIECCa, HA3bIBAETCS
(Ommembme 6C€E NpAaBUIbHblE 6APUAHNIbLL omsema):

a) pUTMHUYHOCTBIO;
0) crienuanu3auei,
B) IPSMOTOYHOCTBIO.

40.

Y3kocnennaau3npoBaHHOE MPOU3BOICTBO /LISl BBIMYCKA OTHOTO HJIU 0Y€eHb
HeGO0IBII0I HOMEHKJIATYPHI TOBAPOB (CXOAHBIX TEXHOJOTHYECKH U KOHCTPYKTHBHO)
OTHOCHTCSI:

a) K MacCOBOMY ITPOU3BO/ICTBY;

0) K cepuitHOMY IPOM3BOJICTBY;

B) K €JIMHUYHOMY TIPOU3BOJICTBY.

41.

Kak OCYHIECTBJIACTCA TeKyIIII/[ﬁ KOHTPOJIb B opraﬂmamm?

a) Ilyrem 3acimymmBaHUS JOKJIAJOB COTPYIHUKOB HAa cOOPAX U COBEIAHUAX

6) Ilyrem HaGmoneHus 3a pabOTOM COTPYIHUKOB

B) [lyrem 3acimymuiBaHus COTPYAHUKOB Ha MPOU3BOICTBEHHBIX COBEIIAHHIX

r) C nomouibio CUCTEMbI 00PaTHOM CBA3M MEX]ly PYKOBOJUTENSIMH U COTPYAHUKAMU

42.

K cpexcrBam MOTHMBanuu TPyaa He OTHOCSTCS:

a) OObsBieHHE 01aro1apHOCTH

6) OO6ecrieueHue yCIOBHM /Ui CAaMOBBIPaKEHUS
B) IIporpammsl NOBBIIIEHHS KBATH(PUKALIUN

r) IlpoBeneHne MpoM3BOICTBEHHBIX COBEIIAHUI

43.

OcHOBHBIMH (PYHKIMSIMH YIIPABJICHUS SIBJISIIOTCS:
a) IlmanupoBaHue, MOTUBAIUS, KOHTPOJIb, OPTaHU3ALIUS
6) Opranuzanus, AejIerupoBaHue, KOHTPOJIb, TNIAHUPOBAHNE
B) /lenerupoBaHnue, IIaHUpOBaHKUE, OPraHU3aLMs, KOHTPOJIb
r) Koopaunanus, opranuzaius, INIaHUPOBAHKUE, KOHTPOJIb
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44,

K BHyTpeHHell cpefe OpraHu3anuy OTHOCATCS:

a) OpraHu3aioHHas CTPYKTYypa, peCypchl, KOMMYHHUKAIIUHU, IPOU3BOACTBEHHBIC
MOIIHOCTH

06) MarepuanbHbie, GUHAHCOBBIE U JIFOJCKUE PECYPCHI

B) Pecypchl, oprann3anuoHHasi CTpyKTypa, KOMMYHUKAIIUW, OPTaHU3alMOHHAs KYJIbTypa

r) OcHoBHbIE (POH/IBI, OPTaHU3AIMOHHAS CTPYKTYpa, PECYPChI, OPTaHNU3aIMOHHAS

CTpYKTYypa

45.

MaTpuyHasi CTPYKTYpa OpraHu3anuu — 3To

a) Hepapxus opraHoB yrnpaBlieHUs, 00ECIICUNBAIONIUX KOOPIUHAINIO ACITeIHHOCTH
(GYHKIIMOHATBHBIX MOPa3/IeICHUI OpraHU3aIuu

0) BpemeHHas opraHu3alMOHHAs CTPYKTYpa, CO3/1aHHas JJis OCYIIECTBICHUS IIPOEKTa

B) CTpyKTypa, coueTarolas nepapxmuieckoe yrnpasieHue no GyHKIusm ¢
TOPU3OHTAIILHBIM YIIPABIIEHUEM I10 TTPOCKTaM

r) ['opusoHTanbHas CTPYKTypa yHpaBlIeHUS MPOEKTaMU

46.

YTo U3 nepevyncJIeHHOr0 HUKe He IIPHHAVIEKUT K Yucay 0a30BbIX GyHKIMiA
yIpaBJieHHS IEPCOHATIOM:

A. OGyuyeHue COTpYAHUKOB.

B. Ouenka nesiTebHOCTH COTPYIHUKOB.

C. HanaxxuBaHue napTHEPCKUX OTHOLIEHUH U COTPYAHUYECTBA C IPO(COI03aMH, COBETAMU
TPYAOBBIX KOJUIEKTUBOB (ITPOW3BOJICTBEHHBIMU COBETAMH).

47.

OCHOBHOM XapaKTePHCTHKON CTA0MIbHOCTH MEPCOHAJIA OPraHU3AIUN SBJISIETCS
A. IlokazaTens npuema.

B. TekyuecTs.

C. CMeHseMOCTb.

48.

Kakas opranuzannonnasi popma Me:KIyHApOIHOro OM3Heca cuuTaeTcs: HauboJee
PHCKOBAHHOM:

a) JIusunr

6) ®paHuaii3uHr

r) [IpsiMbie HHOCTpaHHBIE MHBECTUIIH

49,

OCHOBHBIMH NMPeNMYLIECTBAMHU MEKIYHAPOAHBIX COBMECTHBIX NMPeINPUSTHH 110
CPaBHEHMIO ¢ APYrUMH (GopMaMH MeKITYHAPOIHOT0 Me;K(PUPMEHHOT 0
B3aUMO/IeliCTBUS SABJISIIOTCS:

a) Huskue 3aTparsl Ha IPOU3BOJICTBO TOBAPOB U YCIyT
0) 3HaHUEe MapTHEPOM MECTHOTO PHIHKA
r) JlocTyn Ha MECTHBIH PHIHOK

50.

Yto u3 NEPEUYNUCTCHHOI0 HUXKE HE OTHOCHTCH K CTPATEIrUICCKHUM LEJIAM
MEXKIYHAPOAHBIX AJIBAHCOB:

a) IIpupoct croumoctu;
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0) Hapacranue koMneTeHIINH;
r) Co3gaHue COBMECTHOTO MPEIPUATHS;
1) 3alnuTa OCHOBHBIX KOHKYPEHTHBIX IIPEUMYILECTB.

51,

Konuenmus 3C B Me:kayHapoaHoM pa3BuTuu Ou3Heca npeamnosaaraer Compete — Collaborate
-and...:

Create

Consume

Co-share

Communicate

COwm>

52.

Caeaxn M&A, npexycMaTpuBalolue npuodpeTaTs Beayliue KOMIaHUHM HA PbIHKE BCTYNAIOT
B...:

Mid-Yard deal

Back-Yard deal

Bulk-Yard deal

Lead-Yard deal

COow>

53.

BepHasi Henmo4uka pocTa o 3tanam AUcTpudyuun pa3sBuTHA 3T0...:

OnroBuk — Jluctpubyrop — Jloructuueckuii onepatop — [Ipsimast mocraBka

Juctpubyrop — Jloructuueckuii oneparop — DKCHOPTHAS NpsMas AocTaBka — ONTOBUK
OnroBuk — Jloructrueckuit oneparop — Juctpudyrop — [IpsMbl TUIIeH3NOHHBIE TTOCTABKH
[Ipsmas mocraBka — OnrroBuK — ductpubyrop — Jloructraeckuit oneparop

CSoOwm>

54.

Kakas ¢gopma MeKayHaApOAHOH JTOTHCTHKH COOTBETCTBYET €¢ COBPEMEHHOMY
IBOJIOLMOHHOMY 3TANy Pa3BUTHA:

A. Ilepexognas

b. NHTerpupoBanHas

B. ba3osas

I'. NuHOBamoHHas

55.

Cospemennblii Tpanccu0 siB/sieTcsl aHAJIOTOM:
A. Ilytu u3 Bapsr B ['peku

b. Ilytu Tpex mopen

B. Benukoro YaiiHoro mytu

I'. Besnukoro lllenkoBoro mytu

56.

B uem n3mepsiercst MaciiTad AesiTeJIbHOCTH NOPTOB?
A. OGOpOT B IEHEKHOM BBIPAXKEHUU

b. Muneo6opor

B. ITaccaxxupo-munu

I'. I'py30- u cymoob6opoT

S7.

IIpennpuHanMaTenbcKHe H3MEHEHHs1 OU3HeC-OPraHNu3alMu MOPOXKIAOT:
a) UHTErPaLuIo

0) e3MHTETPAIUIO

B) IE3UHTETPALINIO, 3aTEM UHTETPALIUIO

') HUYEro He MOPOXKIal0T

58.

Jlydmmm Bo3pacToM /Jisl HAYAJIa MPeINPUHAMATEIbCKO IeATeIbHOCTH SABJISIETCS:
a) IOHOCTh

0) 3pesocTh

B) J1t000i1 Bo3pacT

') CTapOCTh
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59.

Kakoii u3 TUIIOB cTpaTernu He OTHOCUTCS K JUYHBIM NPeINPUHUMATEHLCKUM
cTpaTerusim:

a) "cepuiHbII" IpeanIpUHUMATENb

0) "unTerparop"

B) "KanuTaiauct"

T) "9KCITAaHCHOHUCT"

60.

K o0s13aTeqibHOMY NPeINPUHUMATEIBCKOMY (DYHKIIMOHAJY HE OTHOCUTCS:
a) TUYHBIN NpUMep NPEeANPUHUMATENBCKON 1eATeIbHOCTH

0) MOUCK NPeaNPUHUMATEIHCKON UIAEH U CTAPTOBOTO KaluTasa

B) OTBETCTBEHHOCTD 3a CTPATETHI0 KOMIIAaHUH

T') ©KEIHEBHBIN KOHTPOJIb OM3HECa

61.

MapkeTHHroM MOKHO Ha3BaTh:
a) Kymmo-nponaxy ToBapos
0) YnoierBopeHue MoTpeOHOCTEH
B) IlokynaTesnbHyt0 CHOCOOHOCTH TpaXkJ1aH
r) ToBapHbIii 0OMeH

62.

Kakue u3 MEePEINCICHHBIX HUKE opraﬂmaunﬁ HE NPHHAAJECKAT K MUKPOCpEae

(¢padpuxn "Kpacubiii Oxkraops"?

a. bank, o0ciyxuBaromuii padpuxy

b. IlocTaBIIMK YTaKOBOYHBIX MaTEPHAIIOB

C. HauoroBas nonuuus

d. Kommanws, 3akymnaromias NpoayKuui ¢Gadpuku

63.

Hosbie ¢pakThl M 1UGPbI, KOTOPbIEe COOPaHbI CHENHAJBHO /IS IPOEKTA
HCC1eJ0BAHMSA, HA3bIBAIOTCH:

a. IlepBuuHble JaHHBIE

b. JlanHbIe OIIPOCOB

C. Bropuunsle naHHBIE

d. ®dakTopsl st IPUHSATHS PEIICHUS

64.

CerMeHTHpOBaHHE PHIHKA — 3TO NMpoOLECC:

Pexnamsl ToBapa

BrrsicHeHne XapaKTepUCTHK TOKYTIaTeIst
[ToBbIIeHNE KauecTBa TOBapa
[TporHO3MpOBaHKHE PHIHOYHBIX TIOKa3aTenen
e. Pa30uBku norpebuTesneil Ha rpymmbl

oo

65.

IIpousBoauTenb KeBaTEJHLHONH Pe3MHKH MOAPAa3/ie N PHIHOK HA TPH IPYNIbI
NoTpeduTeIeH, 1JIsl KOTOPBIX 0COOCHHO BaKHBI YHCTOTA H 310POBhe 3y00B, CBeXKee
AbIXaHHE U BKYC MPOAYKTA COOTBETCTBeHHO. Kakoil THII cerMeHTAlliH MCIOJIb3YyeT
NPOU3BOAUTEIb?

a. Conwmo-gemorpaduyeckas CerMEeHTaINS

b. CermenTanus mo npeuMyIiecTBy ToBapa (Ha OCHOBE HCKOMBIX BBITO]T)
€. CerMeHrarus 1o CTUIIO JKU3HU

d. Tlcuxonornyeckas cerMeHTANUs
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5. Meroauveckue MaTepuaibl

5.1. Ilporpamma rocy1apCTBEHHONM MTOrOBOW aTTECTallMM IO HalpaBiieHHto noAarorosku 38.03.02
MenempxkMeHT, oOpa3oBaTelibHas Nporpamma «MexayHapoJHbIH MEHEIKMEHT» (yTBEp)KIaeTcs
Yuennim coBeToM MBJIA 3a 6 mecsaneB no nposeacuus [ A). [Tybnukyercs Ha caiite GakynbTeTa.

5.2. JIokayibHBIC HOPMATHBHBIC AKTHI

[TonoxxeHue 0 MpOBEAECHUH TOCYAaPCTBEHHOM UTOTOBOM
https://www.ranepa.ru/images/docs/prikazy-ranhigs/Pologenie_GIA.pdf

ITonoxxenue o IIPOBCACHUH ITPOBCPKH HAa HAITNYINE HCIIPABOMEPHBIX 3aMMCTBOBaHUM

https://www.ranepa.ru/images/docs/prikazy-ranhigs/Pologenie o zaimstvovanii 02-
724 25.07.2018.pdf
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