IIpumepsbl TeCTOBBIX BONPOCOB JIsl FTOCYAAPCTBEHHOI0 IK3aMeHa 10
HANPABJICHUIO YIPpaBJIeHHE MEPCOHATIOM
(Bbimyck 2018 roaxa)

Leabio COMOT0TrHYECKOr0 NCCIeI0BAHUS SIBJISIETCS:

a) TOITBEPKIECHUE CHCTEMbI paOOYHX THITOTES;

0) ONpoOBEepKEHHUE CUCTEMBI pabOYUX TUITOTE3;

B) peIlIeHHe COUATbHO 3HAYUMBIX TIPOOIIEM;

r) ONUCAaHHUE COLMAIBHOU PEeaIbHOCTHU, MOIYUYEHHOE B XOJI€ MOJICBOTO ATAIa;

J) W3yYCHHE TeMBbl, IOCTABIICHHON B X0/ Pa3pabOoTKH MPOTpaMMBbI HCCIICIOBAHUS;

K meTomam conmosiornueckoro ucciaenosanuss HE ornocarcs:
a) HaOJOACHHUE;

0) aHaIM3 CTaTUCTUYECKUX JaHHBIX;

B) OMNPOC U aHKETUPOBAHUE;

I) TMOCTPOECHHE BHIOOPKHU;

1) YIIIyOJICHHbIE UHTEPBBIO;

€) JTOKa3aTeIbCTBO BBIABUHYTHIX THIIOTE3;

CrparndukanmoHHas BbIOOPKAa OCHOBAHA HA:

a) pPas3AelCHUU T'€HEPAIBbHON COBOKYIHOCTH Ha HEMNEPECEKAIOIINECs KJIACChl OJHOPOIHBIX
OOBEKTOB;

0) W3y4YEHUU TEOPU COIMANTBHOU CTpaTU(UKAIUY;

B) aHaJM3€ JJaHHBIX O0Jiee paHHUX MCCIIEOBAHU;

I) aHAJIN3€ MAaTEPUAJIOB MUJIOTAXKHOTO UCCIICIOBAHUS;

1) JTaHHBIX F'OCYJIaPCTBEHHOMN CTATHCTHUKM;

JlBa rjaBHBIX Kjacca BbIOOPOK NMPH NMPOBEAEHHH COIHOJIOTHYECKOr0 HCCJIeI0BAHUS
ITO:

a) KJacTepHas W HalpaBJIeHHas BHIOOPKU;

0) crpaTuduUKaIMOHHAs U KBOTHAsI BEIOOPKU;

B) cIlydaiiHasl ¥ HeclTydaiiHasi BLIOOPKHU;

r) IIeJieBasi U CTUXUHAs BHIOOPKH;

J) MHOTOCTYIIEHUYATasi U OJTHOCTYIEHYATas BHIOOPKH.

['J1aBHBIMM PA3HOBUIHOCTSIMU COLMOJIOTHYECKOT0 MCCIIeTOBAHUS SIBJISIOTCS:

a) aHKETHUPOBAHHE, OTIPOC, HHTEPBBIO;

0) aHamu3 CTaTUCTUYECKUX JAHHBIX, KOHTCHT-aHAJIN3;

B) pabota pokyc-rpymi, onpoc IKCIEPTOB;

r) pas3BeasIBaTeIbHOE (MMIOTAXKHOE), OMMCATEIHHOE M AHATTUTHUECKOE CCIICAOBAHNS;
1) TEOPEeTUYECKOE UCCIEeOBaHNE, YKCIIEPUMEHT U BHIPaOOTKA PEKOMEH IAINH;

ABTOpPOM TepMHHA '"conMaibHasA cTpaTU(PUKALMA'" SABISIETCH:
a) O.KoHT;
6) I'.Cnencep;




B) K.Mapkc;

r) M.Bebep;

n) II.Copoxkus;
e) VY.JLYopuep;

Boicokasi conMajibHasi MOOWIBHOCTD - 3TO XapaKTepHAasi yepTa:
a) TPaIUIMOHHOTO OOIIECTBA;

0) OTKpPBITOrO OOIIECTBA;

B) 3aKpBITOro OOIIECTBA;

I) COBPEMEHHOIO OOIIECTBA;

1) JIOKaJbHOTO OOIIECTBA;

Kakoe «xpbliaToe BhIpaKeHHE» TOYHO NMepeaaeT CMbICT 0a30BbIX MOTPeOHOCTEN
Yyesi0BeKa: OHOJIOTHYeCKUX U HHPOPMAMOHHO-IMOIIUOHAIbHBIX:

a) «XKu3Hb NPOKUTH — HE TIOJIEC TIEPEUTHY;

0) «YenoBeK pOXKIEH JIsl CHACThS, KaK MTHIIA JIJIS TIOJIETay;

B) «Xueba u 3penu!»

IIpodeccnonanbHas (MPOM3BOACTBEHHAS1) OPraHU3ALUS NIPEACTABJISACT CO00Ii:

a) cUCTeMY KOMITETCHIIUM, pacipe/IeJICHHBIX IO YPOBHSM YIPaBIEHUS (110 BEPTUKAIIN» U
HaIpaBJICHUSAM AESITEIBHOCTHU (10 TOPU3OHTAIN);

0) CIJIOYEHHYIO TpynIy paOOTHUKOB, OOBEAMHEHHBIX OOIIUMU LEISIMU U LICHHOCTSMH;

B) IPYIIITY JIIOJIeH, COOPaBIINXCS BMECTE, YTOOBI PeaIn30BaTh CBOE KOHCTUTYIIUOHHOE
paBo HA TPY/I.

10.

KoMnereHuusi ¥ KOMIIETEHTHOCTh PA00THHKA B 3 QeKTHBHON OPraHU3auiu 10/KHbI:
a) OBITh aICKBaTHBIMU JIPYT JPYTY;

0) KOMITETEeHIIMSI IOJDKHA OBITH IIUPE, YeM peasibHasi KOMIETEHTHOCTD;

B) KOMIIETEHTHOCTh paOOTHHUKA JOJKHA OBITH IIUPE €r0 KOMITETCHIIHH.

11.

OcHOBHbIE IPUYUHBI PO(PECCHOHATBHOI HEKOMIIETEHTHOCTH, BbI3BAHHBbIE OIIIMOKAMU
B OPraHU3alUM TPyAa:

a) YCTaHOBJICHHE YPOBHS 3apa00THOM IUIAThl HMXKE CPEIHEN IO PBIHKY TPY/la, HEJOOLEHKA
peanabHOro BKJaja pabOTHUKA B TPOU3BOACTBO;

0) «MUHYC-KOMIETEHIIUN», «<CHHEKYPa», HAPYLIEHUE «HOPMBbI YIIPaBISIEMOCTHY;

B) aBTOPUTAPHBIN CTUJIbL PYKOBOJICTBA B OpraHU3aIlM1, UTHOPUPOBAHUE KOMITETEHTHBIX
MHEHUN paOOTHUKOB UCTIOJHUTENBCKOTO YPOBHSI.

12,

CylIHOCTb COTPYAHMYECTBA, KAK CTPaTeruM (CTUJIMCTUKHU) MOBeeHNs B KOH(IUKTE
3aKJII0YAeTCs:

a) B MOMCKE MyTel MPUMHUPEHHsI KOH(PIUKTYIOMINX TapTHEPOB;

0) B BbIpaOOTKE CUCTEMBI B3aUMHBIX YCTYTIOK, C IIEJIbI0 CHUKEHHSI KOH(PIUKTHOTO
HaTPSDKEHUS;

B) B BBISIBJICHUU U YCTPAHEHUU MTPUYMH MPOPECCUOHANTBHON (MHOM COLMAIBHOM )
HEKOMIIETEHTHOCTH YYaCTHUKOB KOH(JIMKTA.




13.

NuauBuayaabHblil N0aX01 K pa00OTHUKY B CHCTeMe YIIPaBJIeHUs ePCOHAIOM, NIpeKae
BCero, 03HA4aer:

a) MPUBEJICHNUE B COOTBETCTBUE aKTyaJbHBIX (U MEPCIIEKTUBHBIX ) BOBMOKHOCTEN pabOTHUKA
TpeOOBaHUSIM 3aHUMAEMON UM JIOJKHOCTH, KPYTy €T0 MPo(ecCHOHANBHBIX 00s3aHHOCTEH;
0) BHUMATEJIBHOE M COUYBCTBEHHOE OTHOIICHHE K MPOOIeMaM, TPYAHOCTSM U JKEITaHUSIM
pabOTHUKA;

B) YCTaHOBJICHHUE 3apaOOTHOM TIIATHI, aIeKBaTHON peabHOI MPON3BOAUTEIBHOCTH TPYIa
KOHKPETHOTO PabOTHUKA.

14,

CosuaaresabHoe, JHAEPCKOE HAYAJIO0 (MAPAHOMAJIBLHBIA PAIMKAJ) B XapaKTepe
nmo0y:KIaeT 4YejioBeKa:

a) CTPEMUTHCS BE3/IE U BCIOly 3aHUMATh PYKOBOISIINE MTOCTHI B OpraHu3aliy;

0) MHOTO U aKTUBHO pabOTaTh HaJl YKPEIUIEHUEM CBOETO MAaTEPUAIILHOTO CTATyCa;
B) CTaBUTH Iepes COOOM LETU HACTOJIBKO MaCIITa0HbIE, YTO UX MPHUHIMIHAIBHO
HEBO3MOYKHO JIOCTUYb B OJIUHOYKY.

15.

OnTuMHuCcTHYECKOE, KOMMYHUKATHBHOE HAYAJI0 (THIEPTUMHBIH paauKaj) B
Xapakrepe nody:kaaeT yejioBeKa:

a) UCKaTh JIIOObIE BOBMOYKHOCTH JIJISl PACXOI0BAHMS HEMCUEPIIaeMOM TICUXUYECKON U
bu3nUecKoi SHepruy;

0) akTUBHO HapabaThIBaTh MOJIE3HBIC COIIMAIbHBIC CBSI3U;

B) IPUBJICKATh K ce0€ 3aMHTEPECOBAHHOE BHUMAHUE OKPYKAIOIIHX.

16.

«IIcuxosornyeckuii npopuiib» JTUYHOCTH — ITO:

a) onucaHue Mpo(ecCUOHABHBIX JOCTHXKEHUN paOOTHUKA B TEYEHHUE MOCIEAHUX TPEX JIET
€ro padoThI MO CIENUATIBHOCTH;

0) uepapxudeckas (0T HAaMOOJBIIETO0 K HAMMEHBIIIEMY) MOCIIEI0BATEIBHOCTh
NICUXOJIOTUYECKHUX PAIUKAIIOB, COCTABIISIONIMX PEATbHBIA XapaKTep YeIOBEKa;

B) XapaKTEPUCTHKA JINYHOCTH YEJIOBEKA C YIIOPOM HA €r0 MOPAIBHO-3TUYECKHUE TPUHLIUIIBL.

17,

Yro HE o0ecnieunBaeT NoBbILIEHHE YPOBHS CYyObEeKTHOCTH Y€JIOBEKA B OPraHu3anumn?
a) MarepuaigbHas MOTHBAIUS;
0) pacmmpeHre OJTHOMOYHIL;
B) HEMarepuajibHAasi MOTUBALINS;
I') COBMeEIEHUE (PYHKIIHIA.

18.

Kakomy Ty MUPOBOCTIPUSITHSI COOTBETCTBYET cy:kaeHue «bor co3gan Mmup, naj
YyeJ10BeKY CBOOOY BOJIM U BO3JI0KHJI HA HET0 OTBETCTBEHHOCTb)» ?

a) MaHTEU3M;

0) meusm;

B) TEU3M;

r) aTeusMm

19.

Ha kakoe ycjioBHe peajin3anum cy0beKTHOCTH YeJI0BEeKAa B OPraHU3alMU He MOMKET
BJIMATH PYKOBOAUTENb?

a) HaJIM4Ke BO3MOXKHOCTH BBHIOODA;

0) HaJIM4KMe «TOYKH OMOPBDY;




B) MPHUHIMIIHAILHOE JOBEPUE YETIOBCUCCKOMY Pa3yMy;
r) CO3JaHre O0HAASKHUBAIOIIETO 00pa3a HEU3BECTHOTO;
1) JOoBepHe COOCTBEHHOMY pazyMmy.

20.| Bospacraomas 3Hauumocts YUP 00yciioBiiena:
a) W3MEHEHHWEM BHEIIHEH cpeAbl OpraHu3aldd, a HWMEHHO YCKOPEHHEM Hay4yHO-
TEXHUYECKOTO Mporpecca, pa3BUTHEM UHTEPHETA U YCUIIEHUEM T100aIn3auu
0) W3MEHEHHWEM BO BHYTPEHHEW cpejie OpraHu3alii, a UIMEHHO U3MEHEHHEM CTpaTervw,
TE€XHOJIOTUH, OPTaHU3aLMOHHOW CTPYKTYPBI U OPraHU3AIMOHHON KYJIbTYpbI
B) pasButueM UT-TexHONOrui 1 NOSBICHUEM UCKYCCTBEHHOTO MHTEIJICKTA
r') BepHbI BapuaHThl 0TBeTOB b 1 B

21.| Aaropurm pa3padorku crparternu YUP noapasymeBaer aHa/Iu3 BHyTpeHHel U
BHEIIHEH cpe/ibl OPraHU3al|M C 1eJIbI0 BHINOJTHEHHS CJeAYI0Iero 3Tana, a MMeHHO:
a) CoOcCTaBJCHUS OM3HEC-TIJIaHa
0) aHanu3a cradbIX CTOPOH OpPraHu3aluu
B) mnposeacHus SWOT-anammsa ctparerun YYP
I) aHajlu3a CWIbHBIX CTOPOH OpraHU3al|U

22.| B kakux cay4yasix onpaBIaHo NPUMEHEHHEe UCI0JIb30BAHUE HEHTPA OLEHKH
(accecMeHT-LeHTPA) IpH NOAOOPeE NMEepPCcoHAJIA:
a) KOMIAHMM HAHMMAET MHOT'O COTPYAHHKOB OJJHOBPEMEHHO, T03TOMY Ba’KHO COKOHOMHTD
BpeMs Ha IPOBEICHHUE COOECEeTOBAHUIA
0) KOMMaHWs HAaHUMAaeT Ha padOTy BBINYCKHUKOB M IUIAHUPYET JIUTEIBHO «PaCTUTHY
COTpPYAHHMKA BHYTPH, UCTIONB3Ys JOPOTOCTOSIINE METOAbI
B) MEHEIKep Mo MoAdOopy MepcoHansa COMHEBAETCS B MPO(PECCHOHAIM3ME KaHAMJATa U
IPUHUMAET PELIEHUE IPOBECTH LIEHTP OLIEHKU
I) BEpHBI BAPUAHTHI OTBETOB A U b

23.| YeM oTiin4aeTcss MCIBITATEJIbHBIA CPOK HOBOI'0 COTPYIHMKA OT NMEPHOIA AAANTAIUU?
a) Ilepmox aganTanuu TOJKEH 3aKaHYMBATHCA O OKOHYaHUS UCHBITATEIBLHOIO Cpoka. B To
BpeMsI KaK UCIIBITATENbHBINA CPOK HEOOXOUM, YTOOBI YBOJUThH HEMOAXOASIIETO COTPYTHUKA.
0) HcnoeiTaTenbHbIi CpOK 00YCIIOBIEH 3aKOHOAATEILHO U HE MOKET IPEBBIIATH 3 MECSIIEB
JUISL PSITOBBIX COTPYIHUKOB. B TO Bpems Kak mepuoJ| ajanTaiuyd MOXKET JJIMThCS Kak Ooiiee
TaKk U MeHee 3 MECSIIEB.
B) lcnbITaTeabHOrO CPOK SIBJISETCS YaCThIO MpoIlecca aJanTalii HOBOIO COTpYAHMKA. B To
BpeMs KaK MEPHUOJl aAanTallii HE MOXKET SIBJSTHCSA YaCThIO UCTIBITATEILHOTO CPOKA.

24. IIpouecc oueHKH NEePCOHAIA HAYUHACTCH € dTana
a) OIpEeNeNCHUsI KPUTEPUEB OLICHKU
0) BBIOOpA METOJIa OIICHKH
B) CO3JIaHHE MPOLEAYPHI MPUHATHUS KAIPOBBIX PEIICHUN
I) HHUYEro U3 NEPEYrCIEHHOrO HEBEPHO

25.| UuauBuayanbHbIi NJIAH PA3BUTHS COTPYAHUKA

a) mo3BOJseT C(HOKYCHMpOBaTh pa3BUTHE BaXXHBIX JUISI KOHKPETHOM OpraHu3aluu
KOMIIETEHITU I




0) JOMKeH OBITh y KaXKJOT0 COTPYIHUKA B OpraHU3alluu
B) HEOOXOIUM NP Ha3HAYEHUH KaHIUJaTa Ha BAKAHTHYIO JOJKHOCTb
r) HeoOXOIUM JUIsl ONPEAEIICHHs pa3Mepa MMPEMUU IO UTOraM roja

26.

KakoBbl 0CHOBHBIE NIcUX0(U3uYecKHe MPOsSIBJIEHU CHHIAPOMA IMOIMOHAIBHOTO
BBITOPAHUSI:

a) IloBeiieHHOE cepilieOUeHME;

0) bonu B crivHe U B 11IEH;

B) ['onoBHBIE OOMH.

217.

BriOepure cTagniio pa3BuTHs 0011€ro a1aNTAIMOHHOTO0 CHHAPOMA:

a) Bo3HukHOBEHHME M3MEHEHUN B MICUXO(PU3NIECKOM COCTOSTHIY WHINBUIA;

0) Hamnpsbkenue GyHKIIMOHUPOBAHUS CHCTEM 3a CUET IPUCTIOCOOJICHHS OpTaHU3Ma K HOBBIM
YCIIOBHUSIM;

B) 3ammMTa W NOPUCHOCOOJICHHE OpraHu3Ma 4YeJOBeKa K 3HAYUTEIbHBIM IO CHJIE HU
MPOIOIKUTEILHOCTH HEOIArONPUSTHBIM BO3/ICHCTBUSIM.

28.

KakoBbl (pOpMbl HEKOHCTPYKTHBHOTO NOBEIEHUS:
a) Ortpunanue;

0) Pemnpeccus;

B) Ilpunsrue;

r) Crparerus caepKuBaHusl.

29.

Boi0epuTe cTIWIL MPEOI0JIEHUSI CTPECCOBOI CUTYaIH, ONIPeiesIsieMblii KaK «0TKa3 0T
NesiITeIbHOCTH, PeKpalieHue NONbITOK J0CTHYb LEJIH, ¢ KOTOPoii nHTepdepupyeT
cTpeccop»:

a) lloBeneHnueckuit yxon;

6) Ilcuxonoruueckuit yxom;

B) OMOIMOHAIBHBIN YXOI.

30.

ITo MecTy B opraHu3zanmu Tpyaa, Me:KIyHAPOAHbIe PA0OTHUKH MOAPA3AeISIIOTCS Ha:
a) Pabouyro cuity ¢ HU3KMM YpOBHEM KBaJIU(PUKAIINU;

6) PabGoTHukoB ceps! ycayr;

B) PabOTHHKOB C BBICIIUM YpPOBHEM OOpa30BaHUS;

r) CnenuanucToB Pa3IMdHOTO MPOQHIISL.

31.

Ykaxkure OCHOBHbIE (aKTOPBI, BJAUSIOIINE HA 00pa30BaHUE MEKAYHAPOAHOI0 PbIHKA
Tpyaa:

a) llocTeneHHoe caUsiHUE HAIMOHAIBHBIX PHIHKOB TPY/A,;

6) KonctpyupoBanue priHKa Tpya B pamkax EBporelickoro coo0iecTsa;

B) IIporecc «yTeuku MO3roBy.

32,

BoiesnTe 0CHOBHBIE TEHICHIIUU COBPEMEHHOI0 MEKIYHAPOAHOI0 PbIHKA TPyAA:

a) PpIHOK MeXyHApOIHOU paboyeil CHIIbI B HACTOSIIIIEE BPEMS HE U3MEHSIETCS;

0) PoiHOK MeXTyHApOAHOU paboyeil CHIIbI B HACTOSIIIIEE BPEMsI paCIIUPSIETCS;

B) IloBblmaroTcs BXOJIHbIE Oapbepbl MPOHUKHOBEHUS Ha MEXIYHAPOIHBIN PHIHOK paboyeit
CHUJIBL;




r) lloHmxkaroTcs BXOAHBIE Oapbhepbl MPOHMKHOBEHUS HA MEXTYHAPOIHBIN PHIHOK paboueit
CHJIBL.

33.

@dakTopbl BHEIIHEH cpeAbl, BJAMAOIINE HA KAJAPOBYI0 MOJUTHUKY:

a) CTWJIb yIpaBlieHUs (3KECTKO IIEHTPATM30BaHA WM MPEANOYUTAIONIAS TPUHIINTT
JCTICHTPATH3AIMA — B 3aBUCIMOCTH OT ATOTO TPEOYIOTCS pa3HbIC CIICIUAIIICTHI);
(uHAHCOBBIE peCypCHI (OT ATOTO 3aBUCHUT BO3MOKHOCTh OPTaHM3aINK (DUHAHCUPOBATH
MEPOTPHUSITHS IO YIIPABICHUIO IEPCOHATIOM);

0) KaapOBBIN OTEHITMAT OpPTaHU3AIUH (CBSI3aH C OICHKOW BO3MOXHOCTEH paOOTHHUKOB
OpTraHM3aIliH, C IPABUILHBIM pacmipeeieHueM 00s3aHHOCTeH MEX Iy HUMH, YTO SBIISIETCS
UCTOYHUKOM 3(PHEKTUBHOU U CTAOUIIBHOM PabOThI);

B) CTUJIb PYKOBOJICTBA (BCE OHU HE B OJMHAKOBON Mepe BIUSIOT Ha MPOBEICHUE
ONPEAECITICHHON KaIpOBOM;

I') CUTyalusl Ha peIHKE TpyJa (aeMorpaduueckue (pakTopsl, MOJUTHKA B 00JIaCTH
00pa3oBaHusl, B3aUMOJEICTBUE ¢ TPO(PCOr03aMu).

34.

KiroueBble NPUHIMIIBI MOJUTHKH B 00JIACTH YIIPABJIEHUA MEPCOHAJIOM - 3TO:

a) THOKOCTh — BO3MOYKHOCTb IIPUMEHECHUS B YCIOBUSX JUHAMHYHBIX OpTraHU3allMOHHBIX,
PKOHOMMYECKHUX, a TAK)KE€ BHEIITHUX U3MCHCHUI;

0) mnpuopuTeT aOCOIIOTHON BJIACTH PYKOBOJIUTEIIS,

B) paboTa MpeBbIIe BCETO;

I) HHTEpechl pabOTHHUKA JOHKHBI OBITH HA IEPBOM MECTE.

35.

Ilepconan mogdupaercst Mo CASAYIOIIMM KPUTEPHAM

a) [py3bs, pOACTBEHHUKH U 3HAKOMBIE;

0) Kanaunatsl ¢ MUHUMaIbHBIM 3aIIPOCOM O KOMITEHCALIHH;

B) Kanguaarsl, yeil npodeccuoHanbHbI TPOPHUIb COOTBETCBYET TPEOOBAHUSAM K
JOJKHOCTH;

r) Kanauparsl, Y IEHHOCTH COOTBETCTBYIOT LICHHOCTSAM JIMHEHHOTO PYKOBOJIUTENS.

36.

Kananaarsl padoTamme B paMKax J0roBopa ayrcOPCUHIa ¢ Banieil KOMIAHMUE:
a) MOTYT COCTOSITh B IITAT€ KOMIIAHUU;

0) COCTOST B IITaTe€ ayTCOPCUHTOBOM KOMITAHUH;

B) paboTaroT MO JOTOBOPAM IPaXkIaHCKO-TIPABOBOTO XapaKTepa;

I') COCTOST B IITaTe Balllel KOMIIAHUH.

37.

JleBSITH TOYeYHAsI MATPHUIIA TTO3BOJISAET OI[EHUTD:
a) IlepCreKTHBHOCTH COTPYIHUKOB;

0) OddeKTUBHOCTD COTPYIHUKOB;

B) KommyHHKaOETHHOCTD COTPYIHUKA;

r) Heo0xoauMoCTh MOBBINICHUS 3apa00THOM TIJIATHI.

38.

YTo OTHOCUTCH K KPATKOCPOYHOMY NMPEMHPOBAHUIO:

a) T'omoas mpemus;

0) OmnmuoH Ha aKIWH,;

B) HanbaBka 3a CEKpETHOCTH;

r) Jlomnara3a pacmmpeHue 30Hbl 00CTy)KMBaHUS HA IEPHOJI OTITYCKA APYTOro




paboTHUKA.

39.| HponaBuy c¢ 3apmuaroii 100 Thic. py0 ycTaHOBJIEeHA NpeMUsi B 3aBHCMMOCTH OT
BbINOJIHEHUA IuIaHA. [lpemMusi JuHeiiHO 3aBHCUT OT BbINoJHeHusi miaana. Ilpu crto
NMPOLEHTHOM BBINOJIHEHNE IUIaHA NpeMusi npoaasuna cocraBut S0 Toic. pyo. Uemy Oyaer
PaBeH MeCSYHbIH 10X0/1 IPOAABLA €CJIM OH BHINOJHUT IUIaH Ha 50%:
a) 100 TbIC. pYO;
6) 150 TBIC. PYO;
B) 75 ThIC. pYO;
r) 125 TBIC. pYO.
40.| Beigeaure ¢axkTopbl, KOTOpbIE CTUMYAUpPYyeT BHeApenue HR-unHoBauuii B
Komnanusix:
HOBbIE TPEH/bI HA PbIHKE TPY/AA;
a) 1udpPOBbIE TEXHOJIOTUU cOOpa U yUeTa AJaHHBIX O TIEPCOHAJIE;
0) cHmwkenue pocta BBII;
B) TpaHchopMalus CUCTEM YIIPaBJIEHUS MEPCOHATIOM B COBPEMEHHBIX YCIOBHUSX;
r) SKOHOMHUYECKHE CaHKIMU NpoTuB Poccuu;
1) TOSBJICHHE HAa phIHKE HOBBIX HR-TexHomormii.
41].| Boioepurte cuctemubie HR-mHHOBaMuU:
a) cTpaTernvyeckoe IJAHMPOBaHHE MOTPeOHOCTH B IEPCOHAJe HA OCHOBe OM3HeC-
CTpaTernu;
0) IUCTAaHIIMOHHOE OOyYEHHUE ;
B) cCTpareruyeckasi OleHOYHasi CeCCHUs;
I) CUMYJISIIIUOHHBIE AEJOBBIC UTPHI U TPCHUHTH;
1) BHYTPEHHHUE COIMAJIbHBIC CETH;
e) redmMuduKkaius;
’K) WMCIIOJIb30BAaHME aBTOMATHU3MPOBAHHBIX peIIeHUM mpu moadope (Hampumep, pooOOT
«Bepay).
42. Yto He siBisieTcs XapaKTePUCTUKON OPraHU3alNu:
a) Opranu3zaius OTJe/IeHa OT BHEIIHEH CPeIbl;
0) Bcerna umMeeT COBOKYITHOCTb TIeJIeH;
B) Opranu3zaiius Bcerjia CTpEMUTCS K PACHIUPEHUIO CBOEH JesATEIbHOCTH;
r) B opranuzamuu cymecTByeT cucteMa KOOPJIWHUPOBAHUS B3aUMOJICHCTBUSI PAOOTHUKOB.
43.| st KakuX CTaaui ’KU3HEHHOTr0 nukia (mo U.Anusecy) xapakTepHo OTCYTCTBHE
AeJIETHPOBAHMS IOJTHOMOYMA?
a) JlaBaii-naBaii 1 MitaieH4€CTBO;
0) CrabunbHOCTH M Pacuper;,
B) IOHOCTH U PaciserT;
r) MnaaenuectBo U BeixaxkuBaHue.
44.| Yro HE BxoauT B mocTyaathl Teopud MakkiepIanaa:

a) [ToTpeOHOCTh TOCTHIKEHHUS,
0) ITorpebHOCTH COyUyacTus,




B) [loTpeOHOCTH BO BiacTH;
r) IloTpeOHOCTH B OTABIXE.

45.

K npooaemam geaeruposanus HE oTrHocuTces:

a) OmnaceHue pyKOBOJUTEIS OKa3aThCs HEHYKHbBIM;

0) HexxenaHnue moYuHEHHBIX OpaTh Ha C€0S1 OTBETCTBEHHOCTD;

B) Hexxenanue pykoBOAUTENS MOJIy4aTh COBETHI OT MMOAUYUHEHHBIX;
r) HegoBepue pykoBoauTensi K ClIOCOOHOCTSIM MOYMHEHHBIX .

46.

B moaeas 5 cua M.Iloprepa HE BxoasT:
a) ToBapsI-3aMeHHTEIH;

0) KonkypeHTsr;

B) [lokymnarenu;

r) 3akoHoaTeIbHAas CUCTEMA.

47.

K ¢pynkuusam ynpasiaenus HE orHocurces:
a) [lnanupoBanue;

0) MoTuBamus,

B) KoHTpOIB;

r) JlenerupoBanue.

48.

IHoka3arenn EBIT:

a) OTpakaeT MOTEHIINATBHYIO BETMYNHY YHCTOU MPUOBLIN B CIIydae OTCYTCTBHUS Y
OpTaHU3AIHH MMPOYUX JOXO0JIOB U PACXOJIOB;

0) XxapakTepu3yeT CIOCOOHOCTh OpraHu3aluM 3apadboTaTh B ONEPAIMOHHOMN JAESTEILHOCTH,
0e3 yuera aMOpTHU3aIUH;

B) OTpaXkaeT MPUOBLIH JI0 YIIJIAThI HAJOoTa Ha MPUOBLTH M MPOIICHTOB K YILIATE;

') OTpa)kaeT MPUObLIH JI0 YIIJIAThl HAJOTa Ha IPUOBLIB, MPOIIEHTOB K YIJIaTe U
aMOpTHU3AITIH.

49.

Byxraarepckuii 0anaunc:

a) XapakTepusyeT (PMHAHCOBOE MOJIOKEHUE OPraHU3aAINN;

0) otpaxaet nporecc GopMUpOBaHUS PUHAHCOBOTO PE3yIbTaTa;

B) IIOKa3bIBaCT MOTOKHU JCHEKHBIX CPEJICTB 110 BUIAM JCATEIHHOCTH;
r) a-+Bs.

50.

AHau3 000paYMBaEeMOCTH MO3BOJISIET C1eJIaTh BBIBOJ 0%

a) 2 HEeKTUBHOCTH UCTIOIB30BAHUS PECYPCOB KOMITAHHH;

0) cTaOUIBLHOCTH NESITEILHOCTH KOMITAHUHU C TIO3UITUN JOJITOCPOUHOMN NIEPCTICKTUBHI;
B) CIIOCOOHOCTH OPTaHU3AINH PACIUIAYMBATHCS M0 TEKYIIIUM JIOJITaM;

r) pazMepe NpuObUTH Ha EUHUITY TTOTPEOIIEMBIX PECYPCOB.

51.

AHaJIN3 PLIHOYHOM MPHUBJIEKATEILHOCTH KOMIIAHUH MO3BOJISAAET C/1€J1aTh BLIBOJ O:

a) 3¢ (PEKTUBHOCTHU ACATEILHOCTH KOMIIAHUU;

0) 1eI0BOM aKTUBHOCTH KOMITaHHH;

B) (MHAHCOBOM CTAOMIILHOCTH M IUBHJICHTHOM MOJUTUKE KOMITAHHH,

I') CTCIICHU JIOBEPHsS K KOMIIAHUHU CO CTOPOHBI (PaKTHUECKUX U MOTCHITMAIBHBIX HHBECTOPOB.




52.

Crnoco0b1 oTpakeHusi ”HGpopManuM B YIPABJICHYECKOM y4eTe:
a) pa3pabaTbIBalOTCs OpraHU3alnel CaMOCTOSTENBHO;

0) aHaJOTUYHBI UCTIOIb3YEMbIM B OyXTaJITEPCKOM YUETE;

B) aHAJIOTMYHbI UCIOJIB3YEMbIM B HAJIOTOBOM YUETE;

r) 0 +B.

53.

Eciu Ha phIHKe HEKAYeCTBEHHOI0 TOBAPA 10X0/] NOTPeduTeeil YBeJMUYUTCS, a HAJIOTH
HA MPOU3BOJAUTEJIeH COKPATATCS, TO NPH NPOYNX PABHBIX YCJI0BHAX:

a) 1leHa TOBapa BO3PACTET, a PABHOBECHBIN 00BEM COKPATUTCS;

0) 1IeHa TOBapa CHU3UTCA, @ PABHOBECHBII 00BEM BO3PACTET;

B) Llena ToBapa cokpaTuTcs, a Ipo 00bEM HENb3s CKa3aTh ONPENEIECHHO;

r) O0beM ToBapa yBEIUUYUTCS, a PO LIEHY HEIb3s CKa3aTh OMPEACICHHO.

54.

IKOHOMHYECKHE U3IEPKKU:

a) BKJTIOYAIOT B ce0s BCE SIBHBIC M HESIBHBIC U3/ICPIKKH;
0) BKJIFOYAIOT B CEOS TOJIBKO SIBHBIC U3CPIKKH;

B) BKJIIOYAIOT B C€0S TOJIBKO HESIBHBIC U3ICPIKKH;

I') BCErJla MCHBIIEC OYXTAITEPCKUX U3IEPKEK.

55.

ACHMMMETPUYHOCTH MHPOPMALIUHM IPHUBOJMT K, TOMY YTO:

a) Hu3zkokauecTBEHHBIE TOBAPHI BBITECHAIOT BBICOKOKAUECTBEHHBIE TOBAPHI HA PHIHKE;
0) BeicOKOKaueCTBEHHBIE TOBAPHI BBITECHAIOT HU3KOKAUECTBEHHBIE TOBAPhI HA PHIHKE;
B) Ha prinke HaOmtoqaeTcss HeOMaronpusaTHbIN (OTpULATENBHBIN) OTOOD;

r) BepHo a) u B)

56.

Ha cTtagnu YKOHOMHY€eCKOro0 CcNajaa, Kak NpaBujio, HA0 I01al0TCs:

a) pocT 6e3padOTHIIBI, POCT JOXOJA0B HAaceNeHUsI, CHUKeHUEe TeMnoB pocta BBII;
0) pocT 6e3padOTHIIbI, CHUKEHHUE JOXO0JI0B HACETICHUS, POCT YPOBHS OCTHOCTH;

B) CHIDKECHHE 0€3pa0bO0THIIBI, POCT JIOXO0/0B HACEICHUS, POCT JISIOBOM aKTUBHOCTH
r) cCHUKeHHE 0e3paboTHIIbI, CHUKEHHUE 1IeH, CHIKEHHUE 10X0I0B (hUpM.

57.

IpuunHoil HHGIALMU U3AEPKEK MOKET ObITh:
a) PocT BOGHHBIX pacXxoJ10B IPABUTENbCTBA;

0) PocT 11eH Ha SHEPrOHOCUTEIIH;

B) POCT meHcHil 1 MHBIX COLMATBHBIX TOCOOUI;
r) Her BepHoro orsera.

58.

YpoBeHb CTPYKTYpHOIl Oe3padoTunbl cocrapiasieT 3%, ppuxkuuonHou - 2%, oommumii
yYpPOBeHb Oe3padoTuunl — 9%. B 3ToMm cayuae:

a) YpoBeHb IUKJINUECKON Oe3paboTuIlbl paBeH 5%

0) YpoBeHb nukimueckon 6e3padboTuiibl paBeH 4%

B) YpOBEHb €CTECTBEHHOU Oe3paboTuiibl paBeH 5%

r) BepHo 0) u B).

59.

K uHcTpyMeHTaM 010/1?KETHO-HAJIOT0BOM MOJUTUKN OTHOCATCS:
a) YueTHas CTaBKa MPOLICHTA;




0) Hasnoru;
B) Hopma 06s13aTenbHBIX PE3epBOB;
r) Bce BolmenepedncieHHoe.

60.

Ecau, corjiacHo aeiicTBywIeil mkaJjie HaJI0roooJo:xenus, ¢ noxoaa 100 toic. pyoJeit
CyMMa HAJIOTOBBIX OTYMCJIEHNH cocTaBmia 13 TwIc. py0Jiei, a ¢ n1oxoaa 150 Teic. pyoJiei
— 30 ThIC. pyoJeii. To HAJIOT HA3BIBAIOT:

a) [IponopunoHanbHBIM;

0) IIporpeccuBHBIM;

B) PerpeccuBHbIM;

r) Her BepHoro orsera.

61.

Ecau LleHTpaibHBII 0AHK NOBBICUT KJIIOYEBYI0 CTABKY, TO 3TO O0yJAeT ClIOCOOCTBOBATH:
a) CokpallleHUIO JICHEKHOTO MPEIJI0KEHHUS,

0) PacmmpeHnio KpeIUTHBIX BO3MOXKHOCTEN OaHKOB;

B) CHIKEHHUIO CTaBOK IO KpeIUTaM KOMMEPUYECKHX OaHKOB;

r) Bce nepeuncienHnoe BepHO.

62.

K npeumyuiecTBam npocToii CTPYKTYPbl OTHOCHTCS:
a) [IpocToTra KOHTPOJIS HAJl ACSATEIBHOCTHIO KOMIIAHUHY;
0) beicTpoe npuHsTHE pElICHUH;

B) Mcnonb3oBaHue NpOCTHIX CUCTEM MOTHUBAIIUY;

r) Bce nepeuncnensoe.

63.

K npeumyumiecrBam pyHkuuoHaabHo#i ctpykrypsl HE oTtHocHuTCSH:

a) Bo03MOXHOCTB JenernpoBaHus NPUHITHUS KaXA0JHEBHBIX ONEPAMOHHBIX PEIICHUH;
0) Bo3moxHOCTH 3P(HEeKTUBHOTO UCIIOIB30BAHUS TIEPCOHAA B Pa3IUYHBIX
NOAPA3AECICHUSAX;

B) IIpocTora KOOpAMHAIIMKM COBMECTHBIX AEUCTBUI Pa3IMUHBIX (DYHKIIMOHATBHBIX
MOJIPA3/ICIICHU;

r) CoxpaHeHre HEHTPATM30BAHHOTO KOHTPOJISI HAJl CTPATETHYECKUMU PEIICHUSIMH.

64.

K nocrouncream AMBU3MOHHOM CHCTEMbI OTHOCHTCS:

a) Ilo3BossieT OBICTPO pearupoBaTh Ha TPEOOBAHMS PHIHKA;

06) OcB0o0OXIaeT BpeMs BBICIIUX PYKOBOAUTENCH JJIsI CTPATETMUECKOTO TJIaHUPOBAHUS,
B) Co3naet ycinoBus sl pa3BUTHS CTPATETHUECKUX MEHEIKEPOB;

r) Bce BblenepeuncieHHoe.

65.

K HepocTtarkamM MAaTPUYHON OPraHM3alMH MOKHO OTHECTH:

a) JIBoilHOe MOJTYMHEHUE;

06) TpyaHOCTH KOHTPOJIS Ha/ BHITIOJTHEHHEM MPOEKTOB;

B) MeeHHas peakius Ha U3MEHEHUS B OKPYXKalolllel cpelie;

r) HeB03MOXHOCTb OCYIIECTBISATH IIUPOKUMA CIIEKTP AEATEILHOCTH.

66.

Hopma ynpasasiemoctu HE 3aBucur or:
a) CrnocoOHOCTH U XeJlaHusl paOOTHUKOB BBITMIOJHATH TPEOOBaHUS MEHEIKEPA;
06) Cucremsl OIIaTHl TPY/A,;




B) CnocoOHOCTH MEHeIKepa K YIPaBICHUIO;
r) CremneHu cTaHAAPTU3AIUN TTPOU3BOICTBEHHBIX TIPOIIECCOB.

67.

STEP-ananu3 npeanosaraer oueHKy cjeayomux GpakTopos:

a) TeKy4ecTbh KaJpOB B OpraHU3aIiH, YI0BICTBOPEHHOCTh pabOTOM;
0) dakTopsl 3PHEKTUBHOCTH ICSITEIHHOCTH OpraHU3aIliu;

B) COLIMAJIbHbBIE, TEXHOJOTUYECKUE, SKOHOMUUYECKUE, TTOJTUTHUECKUE;
I') KaJpoBas MOJINTUKA OpraHu3aluy, e¢ ((MHAHCOBOE COCTOSTHUE.

68.

Muccusi opraHu3anuu He peIHA3HaAYeHa Uisl (BbIOepeTe JIMIIHee):

a) HalleJIMBAHMs OPTaHU3alUU HA MOJIyYeHUE NPUOBLIN;

0) doxycrupoBaHHsI JEATEIBHOCTH COTPYIHUKOB Ha BRIOPAaHHOM HAIPaBJICHUU, 00bETUHEHUS
VX YCUINM;

B) CIOCOOCTBOBAHUS MOAIEPKKE CTEUKXOJIEPOB OPraHU3aLUu;

r) (OpMHpPOBAaHUSA OCHOBBI I KIIOYEBBIX PEHICHUI OpraHu3alyu, ISl ONpEeeIeHUS
HaIIPaBJICHUM €€ Pa3BUTHSL.

69.

B 4eM OCHOBHBIE Pa3THYUs MEKAY CTPATETHYECKHUM YIIPABJICHHEM B KOMMEP4eCKOH
OPraHU3alHMHU U IOCYJAPCTBEHHOM YUYpe:KIeHUH (OAUH NPABUIbHBIN OTBET):

a) B KOMMEpUECKON OpraHU3alliil MOKHO OpraHM30BaTh CTPATETMYECKOE YIpaBJICHUE, a B
rOCyAapCTBEHHOM YUPEKICHUU - HEJIb3,

0) y KOMMepUECKON OpraHU3ally €CTh MUCCHSI, @ Y TOCYIapCTBEHHOTO YUPEXKICHUS €€ HET,
B) pa3JIMYUi HET,

') UIMEIOTCS pa3yinyus B crnocodax (opMHUpOBaHUs LEIE, MUCCHH, B CIOCO0aX MOHUTOPUHTA
Y KOHTPOJIS, B XapaKTepe OTBETCTBEHHOCTH, B CIIOCO0AaX OIIEHKU JEATEIbHOCTH.

70.

Kakoe u3 npuBeaeHHBIX HUKe YTBEPKICHUH BEPHO:

a) COCTaBJIEHUE CTPATETUYECKOTO IJIaHa — 3TO (DYHKIUS PYKOBOJICTBA;

0) cocTaBieHME CTpPAaTErMYECKOro IlaHa — O3TO JeJI0 BHEUIHMX KOHCYJIbTAHTOB IO
CTPaTErn4eCcKOMY IIJIAHUPOBAHMUIO;

B) COCTaBJICHHE CTPATErMYECKOro MIaHa — 3TO (PYHKIIHS IJIAHOBOIO OT/IENa;

I') COCTaBJICHHE CTPATErMYECKOro IjlaHa — 3TO MPOLECC, B KOTOPOM 0053aTENbHO JOJIKHbI
y4acTBOBATh JItOJIU, KOTOPbIE OyAYyT BHOCIEACTBUU €TI0 BBIMIOIHSITD.




