AHHOTAIIUA PABOYEH ITPOT' PAMMBI JTUCIIUILIUHBI

b1.B.14 Ceprudurkanus cucTeM Ka4eCcTBA B IPOU3BOICTBEHHO-

TEXHOJOI'MIYCCKHUX CUCTEMaAX
HAaumeHoeaHue ducuunﬂuﬂbl

Agtop: JleBsikoB Ouer MuxaiijioBuy

Kox u HamMeHoOBaHUe HaNpaBJieHUsl MOAroOTOBKM, npoduis: 27.03.02 YnpasieHue
Ka4eCTBOM, YIIpaBjeHHe Ka4eCTBOM B IIPOU3BOICTBEHHO-TEXHOJIOTMYECKHUX CHCTEeMAaX

KBanudukauus (cTeneHb) BLITYCKHUKA: 0aKaJaBp

dopma o0yueHusi: OUHAs

Ilesib 0ocBOEHMS TUCHMILIUHBI:

Ilenv usyuenus Ooucyuniunvl — NaTh CTYNEHTAM CUCTEMAaTH3UPOBAHHBIE CBEICHHS 00
OCHOBaX cepTU(UKALMK CHCTEM KauecTBa, TEXHHUYECKOTO pEryIupOBaHHMs M peaau3aluu
IIPABOOTHOIIEHUH B YKa3aHHOM cdepe, OTHOUIEHMH IO OCYIIECTBIEHHUIO T'OCYIapCTBEHHOI'O
KOHTpoJIA (Haa3opa) 3a coOnrofjeHHeM TpeOOBaHUM CTaHJAPTOB, TEXHUYECKUX YCIOBUH U
TEXHUYECKUX PEIIaMEHTOB.

3aoauu uzyuenusn oucyunaunvt — oOydUTh OyNyIIUX CHELIUATIUCTOB:

e OCHOBAM CHUCTE€MBbI CepTU(UKALMK KayecTBa IPOAYKLUHHU (TOBApOB, padOT, yciyr) B
MEXIyHapOIHOW MPaKTUKe U B paBoBoM noiie Poccuiickoit @enepanuy;

e [IpaBWJIaM HOPMAaTHBHO-IIPABOBOIO O0OECIIEYEHMs] U KOHTPOJIS KauecTBa, a TaKke
IPOBEJICHUIO aHajM3a IPOLEeCccCOoB B c(epe TEeXHUYECKoro perynupoBaHus B Poccuiickoit
®denepanuu;

e MEXKIYHAPDOJHOM NPAKTHKE  PEIICHUS  BOIPOCOB  PEryJMpOBaHUs  KadyecTBa
IPOAYKLUU.

Ilinan kypca:

Tema 1. Beenenue. Knaccuueckast ¢unocodust kauecra. Ilonsitue cepruduxanuu cuctemsl
KauecTBa U ee He0OXOIMMOCTh B YCIOBUAX II00AIN3AUN SKOHOMHUKH.

Anantupyromasics opranuzanus /Adaptive Organization/ u YnpapieHue Kaue€CTBOM - OT
MBI uepez MBO k MBL, mecto CPI (Continuous Process Improvements) u TQM (Total Quality
Management) B yripaBjieHUN OM3HEC-CTPYKTYpaMH.

[lpeMmun B oOmacTu KadecTBa: Harpajga 3a mnoOeay B KOHKYpCE MM HHCTPYMEHT
ynpasnenus? Ilapamerpsl mnpemun bannpumxka. EBpomeiickas mpemust kadectBa (European
Quality Award). Bocemb IPUHIIUIIOB, KOTOPHIC MEHSIIOT MHUP.

Tema 2. Crucrema KayecTBa KaK 4acTh CUCTEMBI YIIPABICHMUS.

Omnpenenenue rpaxIaHCKUX NMpaBoOTHOIIEHUH. FOpuanueckue u pu3nueckue auna — Kak
CyOBEeKThl MpaBOOTHOIIEHUH. OOBEKTHl TPakJAaHCKUX IIpaB: HUMYIIECTBO, Belld, palOTHI,
yCIyrH, npoaykuus u jap. O60poTocrnocoOHOCTE 0OBEKTOB — KaK OJHO M3 OCHOBHBIX IIPaB.
[IpaBo coOctBenHOCTH. CHenku (I0roBOpa) — Kak OJWH W3 OCHOBHBIX BUJIOB JIESATEIBHOCTH
MPEANPUATHIA.

IIpoueccsl U CTPYKTYPHI.

Yro takoe CMK.

Yto BakHEE — CUCTEMBI UM OU3HEC-TIPOLIECCHI.

Cucrema MEHEKMEHTA KaueCTBa OPraHU3aLlUH.

Cucrema MEHEDKMEHTA KauecTBa IPOEKTHOM 1EATEIIbHOCTH.

VYnpaBieHrne KauecTBOM Kak BbIcIIasi (popMa MposIBIECHUS PETYIIPHOTO MEHEIKMEHTA.

VYnpaBieHne Ka4eCTBOM: COOTBETCTBUE 0XKUJAHUAM KIIMEHTOB.



Tema 3. IlpoctpanctBo noktopa Jlemunra. CTaTUCTUYECKHUA KOHTPOJb OMNEPAIMOHHBIX
IIPOLIECCOB.

Tpeyroapuuk [xoitHepa: «OnepxuMocTh KadyecTBoM - Hayunwlii moaxon - Bce onna
KOMaH/Ia».

YerblpHaaaTh NyHKTOB J[eMHHIa - OCHOBA €r0 TEOPUU MEHEKMEHTA.

HoBas ¢unocoduss MEHE)KMEHTA - OT 3alaJIHOTO MparMaTu3Ma K HOBOH 3KOHOMHUYECKON
ape.

MeTo1bl TOCTOSSHHOTO COBEPIIEHCTBOBAHUS CKBO3b Npu3My ukia [lyxapra-JlemuHra.

[IpoueccHas opranu3zanus 1eATeIbHOCTU: METOABI U CPENICTBA.

CrenuanbHble 3aKOHBI pacipe/ieICHUsI.

Bocnpousoaumocts nporecca v KodpuueHT BapuadeIbHOCTH.

Teopust «6 curm».

Poib METOI0B CTaTUCTUYECKOTO KOHTPOJIA B CHCTEME MEHE/I)KMEHTA KaueCTBa.

Tema 4. Crannaptel KauecTBa — TpeOoBaHue BpeMeHH. CTaHOBJICHUE M COBPEMEHHOE COCTOSIHUE
IPaBOBOT'O MHCTUTYTA ayAUTA TPEThEH CTOPOHBHI.

KadecTBO yrpaBiieHus: M KA4ECTBO MPOTYKIIHH.

Cranpaptsl cepun 1SO.

OCHOBHBIC TIPUHIIMITBEI U TPEOOBaHHUS HOBOM BepcHH MEXIyHApOIHBIX CTAaHAAPTOB CEPUU
9000\:2000 (I'OCT P UCO cepuu 9000—2001).

Ceptuduxkar ISO nporus CMK.

[TpoGiieMb! cepTUhUKALINH.

3asiBKa Ha npoBeaeHue cepruduxanyu (1adiaoH).

PriroK yenyr B cdepe kadecTsa.

MecTto u ponb cepTudUKai ¥ MOATBEPKICHHUSI COOTBETCTBHS B CBETE MPABOBBIX HOPM
P®.

Cranpgaptuzanus — Kak JAEATeIbHOCTh IO YCTAHOBJICHHIO TMPABUJI M XapaKTEPUCTUK B
[EeNsAX MX JOOPOBOJIBHOTO MHOTOKPAaTHOTO WCIIOJIb30BaHUS B cdepax IpPOU3BOJACTBA U
oOpartieHus: MPOIYKIUHU, paboT u ycnyr. [loHsTHE «TIONTBEpKAEHUE COOTBETCTBUs». Llenn u
NPUHIAITBI TIOATBEPKIACHUS COOTBETCTBUS. O0sM3aTeIbHOE TIOTBEPKICHIE COOTBETCTBUSI.

Tema 5. IIpuHuune! ayaura TpeTbell CTOPOHBI. BHEIpEHNE cUCTEMBl MEHEIKMEHTA KauyeCcTBa Ha
OpeanpusITHH. 3aluTa npaB norpeduresnei — kak npuopurer cepruduxanun CMK.

HoBauuu 1 kauecTso.

MotuBanus B CUCTEMaxX Ka4yecTBa.

OT100p ciyKalux B KOHTEKCTE KOMIIJIEKCHOTO YIIPABICHHUS KaYeCTBOM.

Posb mepBoro nuia B cucteMax MEHEI)KMEHTa KayecTBa.

[IpuMeHeHHe TPOrPaMMHBIX CPEACTB Ul MOCTPOCHUS U (PYHKIMOHUPOBAHHS CHCTEMBI
yIpaBiIeHUS KaYECTBOM.

BceoOiee yrpaBneHre KayeCTBOM B POCCHICKMX KOMITaHUSX.

CeprudukanroHHbie OpraHbl M UX POJIb B KOHTPOJIE 32 COOJIIOICHIUEM TPEOOBAHUI HOPM

u cragaaproB CMK.

@®opMbl TEKYLIEr0 KOHTPOJIS U MPOMEKYTOYHOM aTTeCTAlMuU:

B xome peamuzanuu mgucuuiuiuael 51.B.14 Cepmuguxayua cucmem kauecmea 6
NPOU3800CMBEHHO-MEXHOLOSUYECKUX CUCMEMAX VCTIONb3YIOTCS CIEAYIONe METO/Ibl TEKYIIEeTO
KOHTPOJISl yCIIEBAEMOCTH 00yUaloIuXCs:

[Tpu npoBeaeHNH 3aHATHH JEKIIMOHHOTO THUIIA:
BBIOOPOYHBIN WIIH JIETYYHUH OIIPOC-KOHTPOJIb TI0 MaTepHaiaM JICKITUH.

IIPU NIPOBEICHUH 3aHATHI CEMUHAPCKOTO THIIA:



MOATOTOBKA K MPAKTUYCCKHUM 3aHATUAM, BBIIIOJTHCHUC IPAKTUUCCKUX SaﬂaHHﬁ.

P KOHTPOJIE PE3YIBTATOB CAMOCTOSTEIBLHOU PAabOThI CTYICHTOB:
M3y4YEHHE BOIPOCOB, KOTOPBHIE HE M3JIAarajvcCh MpPErojaBaTesieM Ha JIEKIUAX M MPAKTHYECKHUX
(ceMuHApCKUX) 3aHATUSX, BBITIOJHEHUE TPAKTUYECKUX 3aIaHUM .

33“ICT HpOBOI[I/ITCSI B (bOpMC IIoABCOACHUS UTOT'OB I10 pesyanaTaM pa6OTbI Ha JICKIITMOHHBIX
U TPaKTHYECKUX (CEMHUHAPCKUX) 3aHATHAX, BBIIOJHEHUS 3aJlaHUd W OTBeTa Ha
JK3aMEHAILMOHHBIN OUIIET.
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