AHHOTAIIUA PABOYEH ITPOT' PAMMBI JTUCIIUILIUHBI

b51.B./1B.08.02 PeuH:KMHUPHUHT
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ABtop: I'poxzencknii Cepreii SIxoBieBn4

Kox u HamMeHOBaHUe HaNpaBJieHUsl MOArOTOBKM, npoduis: 27.03.02 YnpasieHue
Ka4eCTBOM, YIIpaBjieHHe Ka4eCTBOM B IIPOU3BOJACTBEHHO-TEXHOJIOTHYECKUX CHCTEeMAaX

KBanudukauus (cTeneHb) BLITYCKHUKA: 0aKaJaBp

dopma o0yueHuUsi: OUHAS

Ilenb ocBoeHUs IMCUMIIJIMHBI:

Llenv paboueil mporpaMMbl AMCUMIUIMHBI — CGHOPMHUPOBATH y CTYIACHTOB 0a3o0BbIE,
npodeccHOHaIbHbIE 3HaHMSI W HABBIKM B  HCIIOJB30BAaHUU COBPEMEHHBIX  3JIEMEHTOB
PEMH)KMHUPHUHIA, IIOBBIICHUN KayeCTBEHHBIX SKOHOMHYECKMX XapaKTEPUCTHK B Ipolecce
IIPOM3BOJICTBA/TIPEJOCTABICHUSI YCIYyT W YHPABICHUS HAPOAHOXO3SAWCTBEHHBIM KOMILIEKCOM
CTpaHbl, PErOHa, XO3SHCTBYIOIIEr0 CyObeKTa, pa3BUTUS SKOHOMHUYECKOTO MBIIUIEHUS B HOBBIX
XO3SIMCTBEHHBIX YCIOBHSIX.

3a0auu u3y4eHus: TUCLUIINHBL:

® U3y4UTh  OOIIETEOPETUYECKHE  3aKOHOMEPHOCTH, THUIMYHBIE U  YHHUKAJIbHbBIE
XapaKTepUCTUKU OHM3HEC-TIPOLECCOB, MPUYMH BO3HUKHOBEHMS PEMHXHHUPHHra Ou3Hec-
IIPOLIECCOB, €0 METOAOJIOIHIO U IPUHIIUIIBI, HHCTPYMEHTAJIbHbBIE CPEACTBA COBEPLUICHCTBOBAHUS;

® OCBOUTH CTaHIAPTHl HCCIECNOBAHUS M pPEIIAMEHTAIlMH OW3HEC-TIPOIECCOB, BHJIBI
dopManbHBIX MoOAETeH Ais OmMcaHus OU3HEC-NPOLECCOB, LMKI PEryIsipHOrO YIy4llIeHUs
OHM3HEC-TPOIIECCOB, MPUHLUIIBI TOCTPOEHHUS, CTPYKTYPY U TEXHOJIOTHIO MCIOIb30BAHUSI CPEICTB
JUTSL aHaJn3a OU3HEC-TPOIIECCOB;

® OCBOMTH TEOPHUIO DJKOHOMHYECKOTO Ppa3BUTHUS M  METOAbI IIOBBIIIEHHS €TI0
3(pPEKTUBHOCTH B YCIOBUSIX OCTUHIYCTPHAIILHOTO Pa3BUTHS,

® O3HAKOMUTBCS C MOJENISAMM, HWHCTPYMEHTapueM, COBPEMEHHBIMU 3JIE€MEHTaMU
NOBBIIIIEHUS] KauecTBa B cdepe MPOU3BOJACTBA/TIPEIOCTABICHUS YCIYT, paclpeieneHus Hu
noTpeOIeHHs TOBApPOB (YCIyT);

® [IpHOOPECTH HABBIKU PEUICHHS] SKOHOMUYECKUX U YIIPaBICHYECKUX 3a7ay;

® pa3BUTh NMOTPEOHOCTH CAMOCTOSTEIBLHOTO U3yYEHHs] COBPEMEHHOM yueOHON 1 HayqHOU
JUTEPATyphl U MIPOBEICHUS Y4eOHO-UCCIIe10BaTEIbCKONW PaOOTHI.

Ilinan kypca:
Paszjnes 1. OcHOBHBIE KOHIENIMH YJIY4lIeHUs OM3HeC-TPOLECCOB.

Tema 1.1. OcHOBHBIE TEPMHUHBI U OIIPEEIICHUS.

CymHoCTh W coAepXkaHHe pEeMHXUHUPUHIA U WHXUHUPUHrA Ha MPEeANpUSTHH.
OKOHOMHMYECKHE TMPEINOChUIKM BO3HUKHOBEHUS pEeUMHXMHUpUHTa OusHec-mporeccoB (PBIT).
Cnoco0Ob1 BHenpenust PBII. OcHoBHbIE TpobiemMbl (GYHKIIMOHATIBHOTO MOAXO0AA B YIPaBICHUU.
ITporieccHBIi OIX0 B yIIPABICHHH.

Tema 1.2. Onpenenenuie rmaBHOM LEIN OpraHU3aLUK.

Omnpenenenre U JOKYMEHTHPOBaHHUE ITIaBHOW 11e/d, (OPMHUPOBAHKUE MOJUTHKHU, CTPATErHH
U 3a7a4 B oOnacTu KauecTBa. [lmaHMpoBaHuE NEATEIBHOCTH OpPraHU3ALMH, 00eCleunBaroen
yBeJIU4eHUe 100aBIEHHON CTOMMOCTH U COKpAILlEHUE 3aTpaT.

Tema 1.3. UnenTuduxanms/ananus mporeccos.



Pa3paborka © UCHONB30BAaHUE METOMOJIOTUM YIIPABICHUS HSKOHOMHKOW KadecTsa.
Pacnpoctpanenne TtpeOoBaHMII cTaHgapTa Ha nOpeanpusrve. BHemHWe U BHYTpEHHUE
norpedutenu. [apaHTuu HampaBIEHHOCTH TIPOLIECCOB HA YAOBIETBOPEHHE TpeOOBaHUI
notpedureneil. COBOKYITHOCTb PECYpPCOB U BHUJIOB JEATEIBHOCTH, MPEBPAIIAIOIINX BXOASIINE
MOTOKM B BBIXOAAIIME. DKOHOMHUYECKash 3(PPeKTUBHOCTH Ipoliecca, MOKa3aTeinu 3arpar u
yAOBIETBOPEHHOCTU moTpeduteneir. Mnentudukanusa kimoueBbIX mpoueccoB. OmnpeneneHue
00513aHHOCTH ¥ OTBETCTBEHHOCTH PYKOBOAUTEIICH MPOIIECCAMH.

Tewma 1.4. BHyTpeHHUI aHATH3 TPEANPHUSITHS.

Unentudukarms  omepanuii  mpomeccoB.  Pa3paborka  Omok-cxeM — (Marepuasbl,
o0opynoBaHue, TaHHbIE), UIEHTU(UKALIUS BBIXOAOB OINEpaliii MpoleccoB K OJHOMY WM Oolee
HOTPEOUTETIAM.

Tema 1.5. Texyiuit KOHTPOJIb 3aTpar.

Wnentnukanys ¥ KOHTPOJIb 3aTpar, CBS3aHHBIX C KaXIOHW orepaunueil BBIOpaHHBIX
nporeccoB. [IpsMble M KOCBEHHBIE TpymO3aTparbl, 3aTparhl Ha MaTepHalibl, 00OpyHZOBaHHE,
HaKJIIHbIE pacxo/sl U ap. PakTuueckue, BhIICICHHbBIC U OLlCHEHHbIE 3aTparhl. KonndyecTBeHHOE
OTIpeJIeICHUE W MCIIONBb30BaHUE JAaHHBIX, BBIACICHHBIX U3 APYIMX UCTOYHHMKOB. OIEHKa 3aTpar,
HE CBSI3aHHBIX C OINPEAEIEHHBIMH JIEMEHTaMU CTOMMOCTH. MoJenu kiaccu(uKamnuy 3aTpar.

Tema 1.6. [IpuHIMIIBI OM3HEC-TNIAHUPOBAHUS.

OCHOBHBIC TPUHLMIIBI U WX TMPUMEHEHHE. MeToibl YCOBEPIICHCTBOBAHUS IMPOIECCOB.
AHaJIM3 METO/IOM IISITH BOIIPOCOB. AHAIN3 T00aBJICHHOW CTOMMOCTH. YCTpaHEHHE OFOPOKPATHH.
AHanu3 JJIATEIbHOCTH LIUKIOB.

Pa3gen 2. MeTo10J10Tusl peMHKHHUPHHIA OM3HeC-TUIAHUPOBAHUS.

Tema 2.1. Unentudukarms GpakropoB, BIHSIOMMX HA PEHHXAHUPHHT.

['pynmbl  GakTOpoB, OMNpENENSIONINX CTENeHb YAOBIETBOPEHHOCTH MOTpeOHUTENeH.
[TnanupoBanue, MPOTHO3UPOBAHKE, TPOCKTUPOBAHNUE ONFKAUIIEH W OTJAJICHHON MEePCIIEKTHBBI.
VYuér pakTopoB Npu MIaHUPOBAHUH KauecTBa mpeanpustus. CBs3b SKOHOMUYECKON MPHObLIN U
Pe3YJIbTaTOB PENHKUHUPUHTA TPEIPUATHS (OpTraHU3AIINHN ).

Tema 2.2. OObEKT peMH)XUHUPUHTa OU3HEC-TNIAHUPOBAHUS.
busHec-nponiecc: OCHOBHBIE MOHATHS, CylIHOCTh. Kiaccudukanus OM3HEC-POLECCOB B
opranusanuu. [IpaBuia Bbli€I€HUS MPOIIECCOB B OpraHU3alUu.

Tema 2.3. TexHONOTUsI pEMH)KMHUPHHTA.

@opManbHBIM anmapar TEeXHOJOTHH MNpoeKTHpoBaHus cucteM. OOOCHOBaHME BBIOOpPA
METOAOJIOTHH MoJienupoBanus 6usHec-nporeccoB. Opranuzanus PBII. Texnomormyeckas cetsb,
komrnoHeHTHas: TexHojorus PBII. Opranuzanus paboT mo peMHXHHUPHHTY OM3HEC-TIPOLIECCOB.
MeTonbl 1 HHCTpYMEHTAJIbHBIE CPEICTBAa PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.

Tewma 2.4. Co3nanue KapThl Ipolecca.

CtpykTypHbIii aHanu3 mpormeccoB. (Cxema BHEIIHEW cpeasl mporecca. [ paduxu
MH(OPMAIIMOHHBIX TOTOKOB. Bbinenenune ypoBHel HWHMOPMAIMOHHBIX MOTOKOB. (CXeMbl
aJTOPUTMOB.

Tema 2.5. OyHKIIMOHATEHOE MOJIETHPOBAaHIE OU3HEC-TIPOIIECCOB.

CylHOCTh METOOJIOTHH (DYHKIIMOHAILHOTO MOZeIupoBaHust O6usHec-mporeccoB (SADT-
merononorun). O6mas xapakrepuctuka IIIIIT Design/IDEF. OcoGeHHOCTH MOCTpOEHUs
(GYHKIIMOHATBLHON MOJICIIH C UCTIOIH30BAaHUEM ATOU MOJIEIIH.



Tewma 2.6. YrpapiieHUE yaydllIeHUSIMH.
AHau3 co CTOPOHBI PYKOBOJICTBA Yepe3 ONpeaeiEHHbIE HHTEPBAJIbI; CPABHEHHUE OTYETOB O
3arparax ¢ IUlaHaMHu, ¢ y4ETOM U3MEHEHUI B J1e710BOil cdepe.

Tema 2.7. Unentudukaiys BO3SMOXHOCTEH.

Ananu3 uHpopMaLMK O 3arparax W YIOBIETBOPEHHOCTH IMOTPEOUTENEH; OIpeneseHue
BO3MOXKHOCTEH  JJi1  KOPPEKIMH HECOOTBETCTBUM, MPENOTBPAllCHUs] HECOOTBETCTBUM,
IIOCTOSTHHOTO YJIYYIIEHMsI, COBEPIIEHHO HOBOW MPOAYKIIMH WM MpoleccoB. JJokyMeHTUpoBaHuE
nejaed M 3a7ad peaau3alud BO3MOXKHOCTEH. YUéT meled Jjis YIydiieHud B cdepe 3arpar u
HEeoOXoqUMBIX pecypcoB. llepeBox nmoirocpoyHoro ImjiaHa B U3MEpPUMbIE  JEHCTBUS
KpPaTKOCPOYHOTo cozepxaHus. Cxema yiaydlIeHHs 3KOHOMHUKH KayecTBa MpPH OIpeelIEHHbBIX
MIPUOPUTETAX JJI YAYUILICHUS.

Tema 2.8. UHdopmaninoHHbIE TEXHOJIOTUU peuH)uHupuHra bII.

Ponb uH(pOpPMAlMOHHBIX TEXHOJOTHMH B pEMH)XUHHpPHHTEe OusHeca. TexHomoruu
yIpaBlIieHUs] 3HAHUAMHU opraHu3anuu. OObEKTHO-OPUEHTHPOBAHHOE MOJCITUPOBAHHE OHM3HEC
npoueccoB. [eorpadudeckue wmHpOopManmoHHbIe cUcTeMbl. [IpuMeHeHHEe WHQPOPMAIIMOHHBIX
TEXHOJIOTHI B PEUMH)KUHUPUHTE OM3HEC-TIPOIIECCOB.

Tema 2.9. [InaHupoBaHue ¥ BHEIPEHUE YITYUILIEHUH.

HeoOxomumocTs  miaHupoBaHus.  JOCTIKEHHME — TpeNCKa3aHHBIX — YIIyYIICHHH.
[IpoBeneHue TOMOIHUTENFHOTO aHANTN3a. AHAIHN3 PE3YIbTATOB MPUHATHIX MEP MO YIIYUIICHUIO U
uXx 3G HEeKTUBHOCTH.

®opMBbI TeKYLIEr0 KOHTPOJIS U IPOMEKYTOYHON aTTeCTALMM:

B xonme peammsanum gucnumuael b1.B.J[B.08.02 Peunoicunupune WMCTOMB3YIOTCS
CIIETyIOIIE METOIBI TEKYIIEro KOHTPOIIS YCIIEBAEMOCTH O0yYarOITHXCS:
IIpu npoBeeHNN 3aHATHI JIEKHUOHHOTO TUIIA:
BBIOOPOYHBIH WM JIETYYHIl OIPOC-KOHTPOJIb 110 MaTepraiaM JISKIH.

IIpU MPpOBECACHNUN 3aHATHH CCMHUHAPCKOT'O THUIIA:
MMOATOTOBKAa K IMPAKTUYCCKHUM 3aHATHUAM, BBIIIOJIHCHUC IMPAKTUYCCKUX SaHaHHﬁ, HaITMCaHue

pedepara.

IIPpU KOHTPOJIC PE3YJIbTATOB CaMOCTOSITEILHOMN pa60TLI CTYACHTOB!
HN3Y4YCHHUE BOIPOCOB, KOTOPBLIC HC H3JIArajvcCh MNpPCoAaBaTCIEM Ha JICKOUAX W IMPAKTHYCCKUX
(CCMI/IHapCKI/IX) 3aHATUAX, BBIIIOJIHCHUC MTPAKTHUYCCKUX 3aHaHHﬁ, HaIlTMCaHue pe(bepaTa.

3adeT MpoBOAUTCS B (OpME MOJABEICHHS UTOTOB IO pe3yabTraTaM paboThl Ha JIEKIIMOHHBIX
U TMPaKTUYECKUX (CEMHHApPCKMUX) 3aHSTUSAX, BBIIOJHEHMs 3aJlaHui, HamucaHus pedepara u
OTBETa Ha K3aMEHALMOHHBINA OUJIIET.
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