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B51.B.J1B.02.02 JIn4HbIiI MEHEITKMEHT
HAumeHoBeaHue ducuunﬂuﬂbl

Agtop: I1aBnoB Cepreii AjlekceeBHY

Kox u HamMeHOBaHUe HaNpaBJieHUsl MOArOTOBKM, npoduis: 27.03.02 YnpasieHue
Ka4eCTBOM, YIIpaBjeHHe Ka4eCTBOM B IIPOU3BOACTBEHHO-TEXHOJIOTHYECKHUX CHCTEeMAaX

KBanudukauus (cTeneHb) BLITYCKHUKA: 0aKaJaBp

dopma o0yueHuUsi: OUHAS

He.]'lb OCBOCHUSA NUCHHUIIJIMHBbI:

OCHOBHOM IIEIBIO O6pa3OBaHI/I$I 0 JUCHUNINHE «JIMYHBIA MEHEIKMEHT» SBIISICTCS
O3HAaKOMJICHHEC CJIYHIaTeJIefI CO 3HAHUSAMHU U MCTOAAMHU YIIPABJIICHHA BPEMCHCM W MCTOdaMH
CHMIKCHUA HpOCI)eCCI/IOHaJ'IBHOI‘O CcTpecCa; (1)0pMI/Ip0BaHI/Ie HaBBIKOB TaﬁM-MeHeI[)KMeHTa n
HAaBBbIKOB CTPECC—MCHC/PKMCHTA.

Hcxons u3 e, B Ipouecce N3y4CHUA NUCHUINUINHBI PEIIA0TCA CJICAYIOIIUC 3a1avun:

¢ SMOIMOHAJIbHAA «Pasrpy3ka» U KOHCOJIU AU I'PYIIIbI;

¢ O3HAKOMIJICHHC YYACTHHUKOB C COBPCMCHHBIMHU TCXHUKAMH YIIPABJICHUSA CTPECCOM B
ACJIOBBIX KOMMYHHKAIUAX

® (l)OpMI/IpOBaHI/IC HAaBbIKOB aHTHCTPCCCOBLIX KOMMYHHKaHHﬁ.

Ilian kypca:

Tema 1. BBenenne B camomeHemkMeHT. OCHOBHBIE TMOHSTHS UM ompezesneHus. YenoBek u
MeHeDKMeHT. O011ee 1 4acTHoe.

OcHOBHbBIE MOHATHS U ONpEAENEeHUs] CAaMOMEHEPKMEHTa. MeHeKep U MCUXO0JI0THYeCKHe
TpeOoBaHuUs K MeHeKkepy. BiacTb, aBTOpUTET MEHeIKepa U CTUIIM yIpaBlieHUs. Teopuu U TUIIBI
muaepcrBa.  MotuBanus  TpyaoBoro noseaeHus. [Iupammma Macnoy.  XapakTepUCTHKH
3 PEeKTUBHOM CUCTEMBI CTUMYITUpPOBaHUs. [ pynnoBoe noseeHue.

Tema 2. OMOLMOHANIBHEIN HHTEIIEKT. Ero cocrapisroniye.

Kparkast ucropusa smounonanbHol KynbTypel. CpaBHeHue 1Q n EQ Hccnenosanne EQ.
BaxxHOCTh HAMOIIMOHANIBHBIX CIIOCOOHOCTEM B Mupe OuszHeca. BuyrpummuHocTHas cdepa.
Camoananu3. AcceptuBHocTh. Camoonenka. Owmmnarus. ComnuanbHasi OTBETCTBEHHOCTb.
AnantuBHOCTb. [IpenBuaeHbe u oreHKa peasibHOCTH. ONTUMHU3M U BOOYIIIEBIICHHUE.

Tema 3. TaliM-MeHeKMEHT. TallM-MEHEKMEHT U OpraHu3aIus.

OO0mmue nmoHsATUS TakM-MeHeKMeHTa. TaliM-MeHEe)KMEHT, €ro 3HaYeHHE B IIAHUPOBAHUU
pabotel. Bunel mmanupoBanus. MHCTpyMEHTHI ycrenHoTo TutaHupoBaHuss OCHOBHBIE METOBI
MHBEHTAPU3ALMH JIMYHOTO U OPraHU3allMOHHOIO BPEMEHH. TaliM-MEHEIKMEHT OTAena. Taim-
MeHepKMEHT oduca. TaliM-MeHemKMeHT Kopropamuu. OpraHuzanus U CO3JaHuEe TOTOKA.
[TpakTrka BenEHUS TEPErOBOPOB, COBEIIAaHUN, cobecemoBaHuil. TenedoHHOEe Bpems. AHamu3
WH(OPMAITMOHHBIX TTOTOKOB. Bpems untars. Bpemst mouTsl.

Tema 4. TaliM-MEHEIPKMEHT U INYHOCTD.

WuauBuayanbHbIil (GOHII BPEMEHU U €r0 CTPYKTypa. DTambl U TUMBI Kapbepbl. [IpuunHbl
MENJIEHHOW U HeyJauHOW Kapbepbl. OCHOBHBIE METO/IbI, aHAIM3 M aJrOpPUTM HHBEHTApU3aLUU
JUYHOTO W  OPraHM3AallMOHHOTO BpeMeHH. [IHBeHTapusaumss BpemMeHHM. Pesynbrarsl
WHBEHTApHU3allUd U aHaju3a BpeMeHH. AHanu3 nomex (yniyOleHHBIH aHalu3 TpaT BPEMEHH).
['maBHBIN cekpeT A3PPEKTUBHOTO yIpaBiIeHUs BpeMeHeM. llenu opraHu3anuu U 1eau JMYHOCTH.



Hasznauenue uneneit B opranuzanuu. KirodueBble acmekThl 1enenonaranus. CBONCTBa LEH.
[lenenonmaranue u mporecc AocTxkeHUs menu. [louck u dopmynmupoBka 1eneir. Merombl
OTpaOOTKHU JIMYHBIX LIEJIEH.

Tema 5. Ctpecc-meHemkMeHT. [Icuxonorus u Gu3noIoTHs cTpecca.
DU3MONOTUYECKUN U TICUXOJIOTHYECKUI cTpecc. Da3bl cTpecca.

Peaknust opranusma Ha ctpecc. ®aswl cTpecca B pabodeil NesTENBHOCTH (TIeperpy3KH,
NepeHanpsbkeHre, Jae3afantanus, jae3opranusanus). dusmonormueckue, ICUXOJIOTUYECKUE,
OpraHU3aIlMOHHBIE CUMIITOMBI U MOCHEACTBUS cTpecca. CUTYyallMOHHBIA U XPOHUYECKUM cTpece.

Tema 6. CTpecc-MeHeKMEHT. ba3oBble TEXHUKH B YIPABICHUU CTPECCOM.

TexHuka pabOTHI ¢ YMOIMOHAIBHBIM CTPECCOM: IITyOOKOe JbixaHue. [loHATHE U TeXHUKA
penakcaruu. OcHoBbl AT. MuIeHb-OpueHTUPOBAHHBIN TOJX0/I K CTPECCYy: CaMOHAOIIOICHHE.
YMeHbllIeHHe Kpyra cTpeccoBbix cuTyanuil. KoHQIUKT ¥ sMoLMOHAlbHOE pa3pakeHHe.
MeTozap! onTUMU3aNuy oBeaeHus B KoH(ukTe. [IpodunakTrka crpecca.

[TnanupoBaHue, MOCTAaHOBKA IIeNIel U JeIeTUPOBaHUE KaK METO/IbI MPEOJOJICHHS CTpecca B
JeIoBOM B3amMojeicTBuu. [IpoduakTika COOCTBEHHOTO HEPBHO-TICUXHUECKOTO HAIPSIKCHHSI.
[Tonmyuenue y1oBOJILCTBUS OT )KM3HU KaK aHTHCTPECCOBBIN (haKTOP.

JIndHbBIE pecypchl B MPOTHBOCTOSHUM CTpeccy. BBIOOp, KOHTPYIHTHOCTh M HCIBITAHUC
KaK (paKTOpbI MPOTUBOCTOSIHUSA CTPECCY.

@opMBI TEKYIIEr0 KOHTPOJISI U MPOMEKYTOYHOH aTTeCTAI[UM:

B xone peanuzauuu aucuuruinasl b1.B./[B.02.02 Jluunwsiti menedircmenm UCHOIB3YIOTCS
CJICYOIINE METOIBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0YJAFOIIIUXCSI:
[Tpu npoBeeHNN 3aHATHI JICKITMOHHOTO THIIA:
BBIOOPOUHBIN UITH JIETYYUI ONPOC-KOHTPOJIb IO MaTepuaiam JeKIUH.

TP KOHTPOJIE PE3YIILTATOB CAMOCTOSTEILHOU PAabOTHI CTYICHTOB:
M3yueHHE BOMPOCOB, KOTOPHIE HE W3JArajlMch MpernojaBaTeieM Ha JEKIHsIX, MOATOTOBKA
pedepara, BeIMOTHEHNE 3a/TaHUN.

3aueT IIPOBOJUTCA B (bopMe MOABCACHUS UTOI'OB IO PE3yIbTaTaM pa60T51 Ha JICKIIMOHHBIX
3aHATUAX, HAIIMCAHUA pe(pepaTOB, BBIINTOJIHCHU A 38.):[3.HHI>’I " OTBCTA Ha 3K3aMeHaHHOHHHﬁ OmeT.
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