AHHOTAIIUS PABOYEH ITPOT'PAMMBI JIACIUILIAHBI

b1.B.J1B.05.07.02 KpeaTuBHBIII MEHEKMEHT

ABTOp:
K.3.H., ToueHT, noueHT Kadeapsl rocy1apCTBEHHOTO
yrpasieHus U nyoauynoi nonutuku O.10. Cunsesa

Koa u HauMeHOBaHMe HamnpaBJICHUA IIOATOTOBKH, l'lpO(l)I/IJ'Iﬂ:

37.03.01 Ilcuxonorus
«IIcuxonorus» (Liberal Arts)

KBamudukamnus (crenenb) BIMYCKHUKA: OakagaBp
®opma 00yUeHHUs : OUHAs

Leab ocBOEHUS TUCHUILIHHBI: CPOPMHUPOBATEH CITOCOOHOCTH UCITOJIE30BATh aJICKBATHBIC METOIBI
NPOCKTUPOBAHUS U YIPABJICHUS MPOCKTaMH, B TOM YHCJIE CIIOCOOBI OpraHu3anuu dPQPEKTHBHON
paboThl TPOEKTHOM KOMaH/IbI

Ilian kypca:

HanmeHnoBanue Tem

Ne i/ Conep:xanue TeM (pa3aeoB
(pa3nenoB) P (p )
Tema 1 | TeopeTuyeckue OCHOBBI CTaHOBJIGHHE HAy4YHBIX TEOpPUM IO  HU3YUYECHHIO
HU3Y4YCHUA KPECAaTUBHOI'O KpC€aTHUBHOTO MCHC/’KMCHTA B pa60Tax 3apy6C)KHI)IX u

MeHekMeHTa. CTaHOBIIEHHE | poccHiickuX — uccienoBareneil.  Kparkuii  ananus
KpeaTUBHOTO MEHE/DKMEHTA B | OCHOBHBIX ~ PabOT.  AKTyalbHOCTh  KPEaTHUBHOTO
Poccun u 3a py6exom. MEHEUKMEHTa B  COBPEMEHHOM  MEHEIKMEHTE
CocrosiHue COBPEMEHHBIX HCCIIEIOBAHUI o
KpEaTUBHOMY MEHEIKMEHTY, UX pOJb B MPAKTHUYECKOU
JIEATEIIbHOCTU COBPEMEHHOI'O MEHEKEpPA U BIUSIHUE HA
3¢ (HeKTUBHOCTH JEATEIIbHOCTU COBPEMEHHOM
OpraHu3aluu.

Tema 2 | Ocobennoctu (opmupoBanus | OCHOBHbIE KpUTEpUHM (POPMHUPOBAHUS KpPEATHBHOTO
KpEaTUBHOIO MEHEIKMEHTa B | MEHEUKMEHTa. PackpeiThe TMOHATHS  «TBOpYECKas

COBpeMeHHOI\/'I OopraHuzaliu AKTHUBHOCTDB). CYH_IHOCTL MOHATHI KHOCHHOCTDB).
«OCJICBBIC YCTAHOBKH». «CTPATCTUYCCKOC MBIIIJICHUC)
«AKTHUBHOCTb u CaMOCTOATCIBbHOCTDY,
«HUCCIICAOBATCIIBCKHUEC CHOCO6HOCTI/I»,

«OpPraHU3allMOHHOE TIOBEICHUE», «KOMIIETEHTHOCTHY,
«YpOBEHb 3HaHMW». PackpeiTMe OCHOBHBIX 4epT
MEHeJ[)Kepa KPeaTUBHOTO THIIA : MPOOJIEMHOE BHJICHHE
MHUpa, CIIOCOOHOCTb MBICIUTH CTPATETHUECKH, YMEHUE
3a0JIaTOBPEMEHHO  CTaBUTh  MpoOsieMy,  pa3BUTas
IICUXOJIOTUYECKAsl CaMOpPETyJISIMsl, CHOCOOHOCTh K
UMHUTAUUU (QYHKIUN pa3IUyHBIX YWIEHOB KOJJIEKTHBA,

IICUXOJIOTHYECCKast IMPOHUIATCIIBHOCTD,
HMHHOBAIIMOHHOCTB u CTpaTCI“I/I‘-ICCKI/Iﬁ XapaKkTep
MBIIIJICHUSA. Hcnons3oBanne MHHOBAITMOHHBIX

TEXHOJNOTUH B (OPMHPOBAHUU  KOMIIETEHIHH
KpeaTUBHOTO MEHE/Kepa MO YIPaBICHUIO MPOSKTaMH.

Tema 3 | ®opmupoBanue mnoreHuuana | CTpykTypa opraHu3alMOHHOM KyJIbTypbl MaTepuanbHast
MeHeKepa KpeaTUBHOTO THIA | KyJbTypa OpraHu3aliy, €€ n3MepeHne U OlIeHKa YPOBHS
pa3BuTUs BHYTpeHHsIsI KyJlbTypa OpraHu3alud U €€
BIIUSTHUE Ha ¢dbopMupoBaHue KpeaTHUBHOTO
MeHeKMeHTa. CTpyKTypa IIOTEHLMana MeEHemIKepa
KpeaTHUBHOIO TUIa. XapaKTepUCTHKA HHTEJUIEKTYalbHO-




Ne i/

HauMeHoBanue teM
(pa3aesioB)

Conep:xkanue Tem (pa3aesioB)

HPABCTBEHHOI'O MOTEHIIMAJa MEHeIKepa KpeaTUBHOTO
Tumna. PackpeiThe OpraHu3aIliOHHO-TIOBECHYECKOTO
MOTEHIIMajla MeHepkepa KpeaTuBHOro tumna. CynHoCTh
MCUXO(U3MOIOTHYECKOTO  MMOTCHIMAa  MEHeKepa
KpeaTUBHOro Tumna. PackpeiTue mnpodeccuoHanbHO-
MO3HABATEIFHOTO TIOTEHI[MAIA MEHEKepa KPeaTHBHOTO
TUMA, Croco0bl (GOPMUPOBAHUS ITAHHOTO MOTEHIMAA.
OcHoBHBIE  (DaKTOpPBI  YCIEIIHOW  JIEATEIHHOCTH
MeHeKepa KpEaTHUBHOTO THUIA! pa3BUTOE
CTPaTeruuecKoe  MBIIUICHHWE, CIIOCOOHOCTh  HECTH
OTBETCTBEHHOCTb, T'OTOBHOCTb K H3MEHEHUAM U
HUHHOBAIIUSIM. VYemoBuss  yCHemHOW — pealiu3aluu
NESTENIbHOCTH ~ MEHeKepa  KpeaTUBHOIO  THIIA,
[TpoGyieMbl B JEATEIBLHOCTH MEHEKEpa KPEeaTHBHOTO
tumna 1 3QPEKTUBHBIC CITOCOOBI MX pa3pelICHUsI.

Tema 4

dopmMupoBaHue
UHTErpaJlbHOIO  KPEaTUBHOTO
MHTEJIEKTA.

PackpblTe NOHATHI «OpraHU3AlMOHHAs KYJIbTYypa» H
«COLMAJIBHO-TICUXOJIOTUYECKUI KIMMAT OPraHU3aLuM».
Knaccugukaruss OCHOBHBIX (PAaKTOPOB, BIUSIOMIMX Ha
OpPraHU3alMOHHYI0  KYJbTYpPY,  CHOCOOCTBYIOLIYIO
pa3BUTHIO KpeaTHMBHOCTH ynpasieHus. CyHIHOCTh
NOHATHS ~ «KPEaTUBHBIA  MHTEIUIEKT».  [IpuHIMIIBI
(GopMHUpOBaHUS KpEaTUBHOrO HHTeUIeKTa. [IlpuHIimn
reTepOreHHOCTH, €ro CYyIIHOCTh MW pealu3aunus B
IIPAKTUYECKOW JEATEIbHOCTH opraHu3anuu. [IpuHinmn
JESATEIIBHOCTHON COBMECTUMOCTH, €r0 UCIOJIb30BaHUE B
KpeaTHBHOM MeHemKMeHTe. [IpuHimmn panuoHaibHOTO
coyetaHusi GopMaabHON U HeopMalIbHON OpraHu3aIu

NEeSTeIbHOCTH, €ero  poidb B (OPMUPOBAHUU
KOJUJIEKTUBHOTO MHTEJUIEKTA. [punnun
MIEPMAHEHTHOCTH, €0 POJIb B OpraHU3allud U BEJIECHUU
HCCJIE0BATEIBCKOM NESTEIBHOCTH. [punHuun

HUMHUTaAIIUH KaK BO3MOXXHOCTb OLICHKHU, UCIIOJIb30BaHUA U
MOTHBAIIUHU CIIOCOOHOCTEH BOCIIPOU3BOJAUTH IMOAXOO K
np06neMe U aHAJIIM3UPOBATH THIIOTE3bI APYTHUX YJICHOB
TBOpquKOP’I TpYHIIbL. YcaoBus YCHCMHOP'I peam3anuun
MCHC/DKCPOB KPCATUBHOI'O THUIIA.

Tema 5

Opranuzanus IIPUHSATHS
CTPATETUYECKUX pELICHUN B
YCIIOBHSX KpEaTUBHOIO
MEHEJDKMEHTA.

Opranu3anus TOMCKOBOM  paboOThl B YCIIOBHUSX
KpeaTUBHOro MeHekMeHTa .CrnocoObl opraHu3aluu
AKTUBHON MBICIIMTEIbHOW JEATEIBHOCTH B YCIIOBUSAX
KpeaTUBHOro MeHekMeHTa .CrnocoObl opraHu3aluu
COLIMONIPOEKTUPOBAHUA.  PaccMOTpeHHEe  OCHOBHBIX
ATANoOB aJTOPUTMA NMPUHATHS CTPATETHUECKUX PELIeHU
B YCIOBHUAX KpPEaTUBHOIO MEHEKMEHTA :@ aHaJIN3
peabHOM CHUTyaluH, pa3padoTKa MOJEIH peaTbHOU
CUTYalINH. Opranuzanus CTPaTErnueCcKoro
MPOEKTUPOBAHMUSI HOBBIX CHUTyalliii B  YCIIOBHUSX
KpEaTUBHOIO MEHEKMEHTa : TeHepauus HJeH,
pa3paboTKa KOHIIENINH, pa3paboTKa MOJIEITH U 1eaTbHOM
CUTyallMM, pa3padOTKa MOJENM ILEJeBOH CUTYaIUH.
PackpeiTie 0coOeHHOCTEH OINepaTUBHOIO MBILIUICHUS. .
OcHOBHBIE ~ (DYHKLUMH  ONEPATUBHOTO  MBILIUICHHUS,
pelieHue 3ajnad, IUIAHUPOBAaHUE, JEKOJHWPOBAHUE.
CrpykTypa ornepaTUBHOro MbiiuieHus. Posis 00pa3oB B
OIepaTUBHOM MBIIIJICHUH. WHHOBaIMOHHBIE




HaumeHoBaHue TeM
Ne i/ Conep:xkanue Tem (pa3aesioB)
(pa3aesioB)

TCXHOJIOT'HNH pa6OTBI C IICpCOHAJIOM II0 IIPUHATHUIO
CTPATCTUYCCKUX pemeHm”I B YCJIOBHUAX KPCATUBHOI'O
MCHCIPKMCHTA.

Tema 6 | Ilpunuunel u  texHosnoruu | Ilonsarue «xomanna ympasineHus». dopmupoBaHHE «
OpraHuzaluu IPYNNOBOM | KOJJIEKTUBHOTO  pa3yMa»  KOMAaH[Ibl  yIpaBIICHUS.
paboThI B ycinoBusix | OCHOBHbIE TIpaBWJIa ¥ NPHHIMIBI  (HOPMHUPOBAHHS
KpeaTUBHOTO MEHE/KMEHTA. «KOJUIGKTUBHOTO  pa3yMay KOMaHIbl  yIPaBIICHUS.
[Tpobnembl  (GoOpMHpPOBAaHUS KPEATUBHOW KOMAaH[bI
yIOpaBIeHUS. Hcnons3oBanue COLIMATbHO-
MICUXOJIOTHYECKUX  TPEHUHIOB B  (popMHUpoBaHUU
KpeaTHBHO JACHCTBYIOLIUX KOJJIEKTUBOB. JlocTOMHCTBA U
HEIOCTaTKA B HCIOJBb30BAaHUM TMOAOOHBIX TPEHUHIOB.
Ponp rpynmooOpa3oBaHus B YCHEIIHOW W KPEaTHMBHOM
pabote nepconana. OpraHu3amus COTPYIHUYECTBA KaK
3¢ (HeKTUBHON TEXHOJIOTHH PAa3BUTHS BHYTPUTPYIIIOBOM
aktuBHOCTH. Pomb peduekcun B popMupoBaHuH
a¢pexTuBHOrO OOIIEHUsS B MPOIECCE KpPEaTHUBHOM
nestenbHocTH.  OTpaboTrka  CcTHis — OOIIeHUs
(dhopMHUpOBaHKE THOKOCTH B OOINCHHHM KaK OJHOTO M3
BO)XHBIX (PAKTOPOB YCIEIIHOTO PAa3BUTHA KPEaTUBHOTO
MEHEe/PKMeHTa. Ponb  TeXHUKM  ayTOTpeHMHra B
(GOpMHpPOBaHUM  KPEATUBHO  MBICTSAIIAX  KOMAaHJI.
Opranuzanys TO3UTHUBHOM JWHAMUKH I Pa3BUTH
KPEaTUBHOTO  MBIIUICHUS  NEpCOHaNa  OTACIBHBIX
OJIpa3ICIICHU M.

Tema 7 | Meroasl MHTETPaLUU B | MeTonpl  HccimenoBaHuss M NIPOEKTUPOBAaHUSA B
KpeaTUBHOM MEHEIP)KMEHTE KpEaTUBHOM MEHEDKMEHTe. PackpbiTHe CyIIHOCTH
MOHATUS  «JHMBEPreHLHUs», €ro HCIOJIb30BAHUE B
KpEeaTUBHOM  MEHEKMEHTe  .Packpeithe  INOHATHSA
«KOHBEPTeHIMA»,eT0  MPUMEHEHHE B  KPEaTUBHOM
MeHeKMeHTe .Opranuzanus «peKuMay MBILUICHHS B
KpEaTHBHOM MEHEJKMEHTE.

Tema 8 | Opranuzanus
NESTETLHOCTH B KPEaTHBHOM

MCHCIPKMCHTC.

COBMECTHOM AKTI/IBI/ISaHI/IH 1 OBBIINICHUC POJIKM YEJIOBCUECKOI'O

(dakTopa B UCCIIEIOBATENBCKON U YIIPABIEHYECKOM
JEeATENIbHOCTU Oopranu3auuu. Ilonstue «tBopueckas
aKTUBHOCTHY». IHHOBALIMOHHBIE TEXHOJIOTUU
dbopMUpOBaHUS TBOPUYECKOM akTUBHOCTH. CIIOCOOBI
OpraHU3alyu UCCIIEI0BATEIbCKON JEATEIbHOCTH
nepcoHana. MeToapl akTUBU3ALMU IIOUCKA U PELIEHUS
TBOPYECKHUX 3aJ]]a4 B OpraHu3anuu. Poias KOHGIUKTHBIX
CUTYallMil B CTAHOBJICHUU KPEATUBHOI'O MEHEKMEHTA.
Ponb pykoBoauTesnei B MOBBIIIEHUH TBOPUYECKON
AKTUBHOCTH JIESITEIbHOCTU IPYIIIIBI.

DopMBbI TEKYLIET0 KOHTPOJISA U NPOMEKYTOYHON aTTEeCTALIUM:

B X04€ peain3aivi JUCHHUIUIMHBI MUCIOJB3YIOTCA CICAYIOIHNE METOJAbI TCKYHIETO KOHTPOJA U

yCII€Ba€MOCTHU o6yqa101u1/1xc;1:

Ipu MIMpOBEACHHUN 3aHATUH CCMHUHAPCKOIr'0 THUIIA: 3CCC, MNOKIAaAbl, TUCKYCCHHU, KeﬁCLI, POJICBELIC

UTPBIL.

[TpomexyTouHas aTTecTalus MPOBOJUTCS B pOpMe 3aUeTa ¢ OLEHKOM.




OcHoBHas JuTepaTypa:

1. bepectroB B.B. MeHeKMEHT M HMHHOBAIIMM Ha MaJbIX U CPEAHHMX MNPEANPUITHIX.M.:
IOpucnpynennus,2015.http://www.iprbookshop.ru/48781.



