AHHOTAIIUS PABOYEM ITPOI'PAMMBI JUCHUITIUHBI
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ABTOp:

3aBeayromuil kKadeapoil HHTETpUPOBaHHBIX KOMMYHHUKAIUH, K.3.H. M.B. 3axapoBa

Koa u HauMeHOBaHMe HamnpaBJICHUA IIOATOTOBKH, l'lpO(l)I/IJ'Iﬂ:

37.03.01 Ilcuxonorus
«IIcuxonorus» (Liberal Arts)

KBanndukanus (creneHb) BLIMTYCKHUKA: OaKaaaBp
®opma o0yueHHsI: OUHAs

I_[e.m, OCBOCHMA AUCHMUIIJIMHBI: CIIOCOOHOCTD y4aCTBOBAaThH B paapa60TKe, IJIAHUPOBAHUH H
peamm3anuu  MapKECTHUHIOBBIX KaMIIaHW#l C MCHOJIb30BaHUEM AKTYAaJIbHBIX HWHCTPYMCHTOB
MMPOABUIKCHUA.

Iliian kypca:

Tema 1. KopnopaTuBHslii OpeH/ Kak Ou3HEeC-HHCTPYMEHT

[TonsTe ¥ coaep)KaHWUE KOPIIOPATUBHOTO OpeHna opraHm3anuu. [logxomsl K
HCCJIEIOBAHUIO KOPIOPATUBHOTO OpeHna opraHu3anuu. Poilb ¥ 3HaueHHE KOPIOPATUBHOTO
OpeHza B cUCTeMe YIIpaBJIeHUs MepcoHanoM opranuzauuu. COop u ob6paboTka uHpOpManuu B
JIOKAJIBHBIX KOPIOPATUBHBIX WH(GOPMALMOHHBIX CHUCTEMaX AJisi MOCTPOCHUS KOPIOPATUBHOIO
Openna opraHuzaiuu. B3anMOCBsI3b KOPIIOPATUBHON KyJNBTYpbl UM KOPIOpPAaTHMBHOIO OpeHna.
AHanmm3 TeKylie CUTyal B KOMITAaHUH, TTIOCTAaHOBKA 1IeJiel 1 3a/1a4 pabOThl C KOPIIOPATUBHBIM
OpenyioM. BHyTpeHHUIT 1 BHEITHUI OpeHT KOMITaHUH.

Tema 2. Onpenenenue neneBbix ayuTopuid. LleHHOCTh OpeHia: TEXHOIOTrus pa3paboTKu

Omnpenenenue ueneBbix ayautopuid. KirodyeBble mapameTpbl  CErMEHTHPOBAHUS
BHYTPEHHUX ayAUTOPUN M BHEIMIHUX ayauTopuil. Ommcanue 1eneBbix ayautopuid. M3yuenue
0COOEHHOCTEHN ayJUTOPHIl.

Omnpenenenue neHHocTu OpeHga. Mojenu, Jexaniye B OCHOBE pa3pabOTKU IIEHHOCTH.
TexHonorust pabOTKM IIEHHOCTH OpeHJa: CTpaTernMyeckuil mojaxoa. AjanTanus II€HHOCTH
OpeHza K pa3HbIM LIeJEeBbIM ayauTopusM. KitoueBble XapakKTepUCTUKU ayIUTOPUMN, BIUSIOLINX
Ha [1apaMeTpbl LIEHHOCTH OpeHa.

Tema 3. CtpaTerust pa3BUTHSI KOPIOPATUBHOTO OpeH/1a

Lenp crtpateruu pas3Butusi KopropaTuBHOro Openpa. Coctapistonire 3¢ (eKTUBHON
cTpaterun Openza. MHrerpupoBaHHBI OpeHJ. BHyTpeHHssI M BHEIIHSS COCTaBISIOIINE
cTpaterun Openza. POpMHpOBaHME CTpPATErMH HPOJABMXKEHHMS OpeHaa paboTonaTens BHYTPU
komnanuu. Co3/iaHue cTpaTeruy NpoABUKEHNSI KOMIIAHUU Ha PhIHKE TPY/a.

dopMHUpOBaHUE UMHKa KOMIAHUM pabOTOAATeNs: CoJepKaHue, MOJeNIU. AHalU3 BHEIIHUX U
BHYTPEHHUX (aKTOPOB CTpAaTErMy Pa3BUTHUS KOPHMOPATUBHOrO OpeHAa. AHaiau3 mpobieM mpu
HOCTPOCHUH KOPIIOPATUBHOTO OpeHa.

Tema 4. praBJ’IeHI/IC BHYTPCHHUMHU U BHCIIHUMU KOMMYHUKAIUAMHA



Opranusanus  B3aMMOJCHCTBHS  JA€NapTaMEHTa  IIEpCOHana M JelnapTaMeHTa
KOMMYHHKAIIM B paMKax pelIeHUs 3ajad Mo MPOABIKEHUIO OpeHaa pabotonarens. Cuctema
yrpaBieHus: KOMMyHHKausaMu. OcoOEHHOCTH KOMMYHUKAIMI: KITFOYEBBIE MOIEIIH.

WHCTpyMeHTBl pealn3alud BHYTpeHHero OpeHauHra ((hopMupoBaHHE BHYTPEHHETO
KaJpOBOTO pe3epBa; NpOorpaMMbl MPO(GECCHOHAIBHOTO PA3BUTHUS; IMPOrPAaMMBI  YIPABICHUS
Kapbepou; IporpamMmsl IOATOTOBKM PYKOBOIUTENIEH, pa3sBUTUA JUACPCTBA; BHyTpeHHHE PR-
MeponpusaTHs, (HOPMUPOBAHHE MEXaHU3MOB H(PQPEKTHBHOH poTanuu KajapoB; paboTta ¢
YBOJIBHAIOIIUMUCS COTPYAHMKAMH; IIPOrPaMMBI MOAJEPKKH HOBBIX COTPYIHHUKOB; IPOTPaMMBbl
o0yuyeHMs (HaCTaBHUYECTBO, KOPIIOPATUBHbBIE YHUBEPCHUTETHI, LIEHTPBl U ILIKOJIbI, BHYTPEHHHUH
KOYYMHI); pa3BuUTHe KopnopatuBHelx CMMU; coBeplIeHCTBOBAaHME CHCTEMBbl AaTTECTALUU
IIEPCOHAJIA; MOTUBALMOHHBIE IIPOIPAaMMBI; IPOrPaMMBbl ITOAEPKAHUS JIOSUIBHOCTH COTPYJHUKOB
(B 0COOEHHOCTH TAJAHTIMBBIX TOI- MEHEIXKEPOB M CHEIMATNCTOB); KOPIIOPATUBHAS KyJIbTYypa.

WHCcTpyMeHTBl peanu3alui BHEIIHEro OpeHjauHra: PR-meponpusTtus, HaielneHHblEe Ha
yJIydlIeHue UMHJKa KOMIIAHUM U peryTanuu komnanuu (padora co CMHU, yuactue B KOHKypce
Ha nosyueHue npemuu «HR-Openn», co3gaHue u MpoaBUKEHHUS] KPAaCUBOIO U COJAEPIKATEIbHO-
HAIOJIHEHHOTO caiita kommanuM); HR-meponpusitus (opranuzamus >QQEKTHBHONH CHCTEMBI
PEKpYTUHTa).

Tema 5. Ouenka KoprnopaTUBHOTO OpeH/a

KittoueBble rokaszareian OLEeHKHU KOPIIOPaTUBHOIO OpeHa KOMITaHUU (YPOBEHb
YZIOBJIETBOPEHHOCTH, YPOBEHb 3apa00THOM IJIAThl U COLIMAIBHOTO MAKETa, IPO3PauHOCTh
MOTHUBALIMOHHOM MOJINTUKU, KOPIIOPATUBHOM KYJIbTYpbl, CUCTEMBI a/1allTallul, IPOrpaMm
00y4YeHMsI U Pa3BUTHUS COTPYIHUKOB, B3aUMOOTHOIIEHUH B KOJUIEKTUBE, OTHOIIECHUS
PYKOBOJICTBA K IIEpcoHaITy ). MeTOo/ bl OLIEHKH KOPIIOPAaTUBHOTO OpeH1a (aHKETUPOBAaHUE, OIIPOC,
OpraHu3aly HabJI0IeHNUe, aHaIU3 TIOKYMEHTOB). VICTOUHHKY HH(pOpMAaLUU OLEHKU
KOPIOPaTUBHOIO OpeH/ia: BHYTPEHHUM KOPIOPaTUBHBIN MOPTaJl, JIOKaJIbHbIE IPOrpaMMHbBIE
npoaAyKThl. TeXHONIOTuM pa3BUTUS KOPIIOPATUBHOI'O OpEH 1A 3a CYET aKTUBHOTO HUCIIOIb30BAHUS
pasimunbix HR- npoekTtos.

@DopMBbI TEKYLIEr0 KOHTPOJISI X IPOMEKYTOYHON aTTeCTALMH:

B xone peasmmzanuu aucuuninHbl «KopnopaTuBHbIi OpeHa» HCMOAB3YIOTCS CJIeAy0mue
MeTOJbl TEKYIEr0o KOHTPOJISI YCIIeBAeMOCTH 00y4al0IMXCs:

IIpU MPOBEACHNUN 3aHATHH CCMHUHAPCKOI'0 THUIIA:

- ompoc (O);
- gucnoyt ().
IIPH KOHTPOJIE PE3yJIbTATOB CAMOCTOSATEIBLHOM PabOTHI CTYICHTOB:

- pgoxnan (H10).
®opma u cpeacTBa (MeTO/bI) MPOBeIEHUsI MPOMEKYTOYHOIMH aTTeCTAlNU
[TpomexxyTouHas aTTecTanus MPOBOIUTCS B BUAE 3auéTa B (opMe yCTHOrO OTBETa Ha JBa
BOIIpOCA.

OcHoBHas iuTEpaTypa:
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