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KBanudukanus (cTeneHb) BbINYCKHUKA: 0aKaIaBp

dopma o0yueHUsi: OUHAS

[eanb ocBOeHUs TMCUMIIUHBI:

ChopmupoBaTh KOMIIETEHIIMU B 00JIACTH OOOCHOBAHHS PAcdeTOB, HEOOXOIUMBIX IS
COCTaBJICHUS OSKOHOMHUYECKHMX pa3[elioB IUJIAHOB; COCTABJICHUS TPOEKTOB (DHHAHCOBO-
XO3SUCTBEHHOW, TPOU3BOJCTBEHHOW W KOMMEPUECKOW JesITeNbHOCTH (OM3HEC-TUIAHOB)
opranuzanuu: [1Kc OC III-9, I1Kc OC I1I-10.

Ilinan kypca:

Tema 1. PEeMH)XUHUPUHT TIPEANTPUATHS

OnpeneneHre pPEeHMHKUHUPHUHTA, 1€Ih PEHHXKHUHUPUHTA, €r0 OOBEKTHI U TPEIMETHI
n3zyueHus. CoBpeMeHHbIE MOAXOAbI K YIYUYIIeHUIO Ou3Hec-nporeccoB. CpaBHUTENBHBIN aHAIN3
HBOJIIOIIMOHHBIX W PEBOJIIOLIMOHHBIX MOAX0M0B coBepuieHcTBoBaHuA bBII. Cytb u 0a3oBble
NPUHLUIB PEeUMHKUHUPHUHTA. 3a/ladyd, peliaemMble PEeMH)XMHUPUHTOM. METOoJbl CTPYKTYpPHBIX
npeoOpazoBaHuii OU3HEC-TIpoIeccoB. MeTo bl TpeoOpa3oBaHus OU3HEC-TpoIlecca, CBA3AHHEIE C
M3MEHEHHUEM OpraHu3allMOHHO-IIPABOBOM CTPYKTYyphl mpeanpuatus. OOmee W paznuyue B
METO/aX pecTpyKTypu3auuu u peuHxkuHupuHra bII. MortuBamus nepcoHana NpeAnpusTUs U
IpOoBeJICHNE PEMH)KUHUPUHTA

Tema 2. Mozenb cTpyKTypHOTO IipeoOpa3oBaHus Ou3zHeca

@daxTophl, ONpeneisionre TayOuHYy TPOBEICHHUS CTPYKTYpHOTO MpeoOpa3oBaHus
6usneca. [Ipupona BHENIHETO OKpYKeHHs OM3Hec-Tporecca. THIbI cTpaTeruii npeodpazoBaHUMA
ousHec-mporecca. OpraHu3anoHHas KyJbTypa OuzHeca. OpraHu3alioHHas CTPYKTypa Ou3Hec-
nporecca. Mojens OpraHM3allMOHHBIX IpeoOpa3zoBaHuil. CTWUIb PYKOBOJCTBA KOMITAaHUH.
[lepexoniHble COCTOSHUS B MOJIETN OPraHU3alMOHHBIX TPe0oOpa3oBaHUiA.

Tema 3. OCHOBHBIE TEHAEHIIMY COBPEMEHHOTIO MEHEIPKMEHTA NPEATPUATUS

OyHKIMOHATbHO-OPUEHTHUPOBAHHBIE CTPYKTYpbl Ou3Heca. [Ipuunnsbl, 00yciaBnuBaromume
HOSIBJICHHE IPOLECCHO-OPUEHTUPOBAHHBIX CTPYKTYyp Om3Heca. IIpemmymiectBa mpoIeccHO-
OpPUEHTUPOBAHHBIX CTPYKTYp OuszHeca. KoHienryanbHass MOAENb MPOLECCHO-OPUEHTUPOBAHHON
CTPYKTypbl Ou3Heca. 3amaun, pemaeMbie WH()OPMANMOHHO-aHATUTHISCKUM SAPOM KOMITAHUU.
OpraHu3allMOHHBIA  COCTaB  MPOILECCHO-OPUEHTHUPOBAHHON KOMIAaHUH. @DOyHKIIMOHAIbHBIE
0053aHHOCTH UICHOB KOMaHIbl Tmporecca. KoMmeTeHuuss coBeTa IUPEKTOPOB KOMITAHUH.
QOYHKINY NPE3UEHTa KOMIIAHUU.

Tema 4. YnpaBineHue n3MEHEHUSIMU: OCHOBHBIE PUHIUIBI ¥ TIOJXObI

CoBpeMeHHbIE TOIX0bI K yrpaBieHuto naMeHeHusamMu. Moaens Jx.I1. Korrepa. Monenb
P. Xennepa. Mognens K. ®@paitnunrepa. YnpasieHne N3MEHEHUSIMU — OCHOBHBIE 3Tallbl.

Tewma 5. [IporpaMmma pecTpyKTypHU3aIHK MPEANPHUATHS: pa3pad0TKa U pearnu3aus

Pazpabotka >pPekTUBHOI mporpaMMbl PeCTPYKTYPH3aIMU, CeTeBON rpa)uK OCHOBHBIX
Meponpusatuii. OCHOBHBIE 00JIACTH PECTPYKTYPH3allMOHHBIX TpeoOpa3oBaHuid. TwumoBbie
CTpaTeruu pecTpykTypusauuu. lIpouecc MonenupoBaHUs OPICTPYKTYpPbl: OCHOBHBIE JTallbl.
Komanna nmpeoOpa3zoBanuii: popMUpOBaHUE U YTIPABIICHHE.
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Tema 6. ConpoTUBIEHUE OPTAHU3ALMOHHBIM U3MEHECHUSIM.

OcHoBHBIE THITBI U (HOPMBI COTIPOTHUBIIEHUH nepcoHana. DPQexTuBHbIe HOPMBI U METOABI
yIpaBJIEHUS CONPOTUBICHUSIMU IIPU PEANTU3aLUU KPYTHOMACIITAOHBIX U3MEHEHUI.

Tema 7. TexHonorus npoBeACHUS] peUH)KUHUPUHTA OHU3HECa

IIponecc ynpasieHus, €ro BXOAbI ¥ BBIXObl. Y UaCTHUKH Ipoliecca. Y YaCTHUKU KOMaH/Ibl,
UX poJM. OTamHas JAEATeNIbHOCTh IO  YJIy4YIIeHHI0 OusHec-mpoueccoB. OpraHuzanus
JESATEIbHOCTH IO COBEPUIEHCTBOBAHMIO OH3HEc-TpoleccoB. Meronuueckoe oOecneueHue
NeSITeIbHOCTH IO YJIyUlIeHUI0 Ou3Hec-nporeccoB. Pa3zpaboTka MojenH CyecTByOIMX On3Hec-
IPOLIECCOB.

Tema 8. MHpOpMaLnOHHBIE TEXHOJOTMHM (MHCTPYMEHTAJbHBIE CPEJCTBA) MPOBEACHUS
pEeUHXUHUPUHTa OU3Heca

JleranbHOe  MoOAenIMpoBaHHWE Ou3Hec-mpoueccoB. M3mepeHue Ou3HEC-NPOLECCOB.
[IpuHnunel coBepleHCTBOBaHUSA Ou3Hec-mporeccoB. Pa3paborka 1eneBoil Mozaenu Ou3HEC-
IpOIIECCOB. YPOBHU 3pesiocTH OHu3HEc-NpoleccoB. BHenpeHue LeneBbIX Mojeneid OuzHec-
IIPOLIECCOB U YNpaBieHHE W3MEHEHUAMU. DyHKIIMOHAIBHO-CTOUMOCTHOM aHaIu3 AESATEeIbHOCTU
npeanpusatus. CounanbHO-NOBeAEHYECKHE (HaKTOPbI IPOTUBOACHCTBHS PEMHKUHUPHHTY.

@opMBbI TEKYHIEr0 KOHTPOJISI H MIPOMEKYTOUHOM ATTeCTAIMM:

Kon HauMeHoBanne KOMIIETEHIIUNA Kox srama HaunMmeHnoBaHue >Tama 0CBOSHUS
KOMIIETEHIINH OCBOCHUS KOMIIETEHIIUH
KOMIETEHINH

[IKc OC III-9 | CnocoOHOCTh 000CHOBBIBATH [IKc OC III- | CnocoGHOCTh 0O0CHOBBIBATH
pacueTbl, He0OOX0AUMBIE JJIs 9.2 pacyeTbl, He0OXOUMBbIE TS
COCTaBJICHUS] SKOHOMUYECKHUX COCTaBJICHUS] SKOHOMHYECKUX

pa3/esoB IJIaHOB pa3/ieNnoB MJIaHOB
[TIKc OC III- | CnocoOHOCTh COCTaBIISTh [IKc OC IlII- | CrnocoOHOCTh NpUHUMATh
10 MPOEKTHI (PMHAHCOBO- 10.1.1 YIPABJICHUYECKUE PEILICHHUS,

XO03SMCTBCHHOM,
MIPOU3BOJCTBEHHON U
KOMMEPUYECKOH IeITeTbHOCTH
(Ou3HEeC-TITaHOB) OpraHU3AINH

HaIpaBJICHHBIC HA MMOBBIIICHNE
3¢ (HEeKTUBHOCTH AEATEIbHOCTH
NPEINPUSATHS WIH OPTaHU3AIIH
IyTEM peaIn3allui U3MEHEHUN U
MEPENPOSKTUPOBAHUS OM3HEC-
IIPOLIECCOB

PesynbraT hopMupoBaHMs KOMIIETCHIIM HA YPOBHE TaHHON TUCIMIUIMHBI 00ecrieyuBaeTcs
nyTeM (GOpMHUPOBaHUS y OOYUaAIOLIUXCS:

Ha ypoBHe 3HaHus:

- BO3MOYKHOCTEN HCIOJb30BAaHUS COBPEMEHHBIX METOJOB YIPABJICHUS U3MEHEHUSMU B
LEJIAX PECTPYKTYpU3ALUH KOMIIAHUY;

- CYIIHOCTH W B3aUMOCBSI3€ W3MEHEHHs cpenbl (PYyHKIMOHWPOBAHHS M BHYTPEHHHX
napaMeTpoB KOMIIaHUU;

- CYIIIHOCTH U COAEPXKaHUs MEXAUCIUILTIMHAPHOTO MOAX0/1a K PELIEHUI0 HHHOBAIIMOHHBIX

3ama4 W

SKOHOMMHUYCCKHEC

pallnOHAJIbHBIC

rpaHuIbI

OpPraHU3aI[MOHHO-3KOHOMHYECKOT0 MOJIEIUPOBAHUS;
- METOJIOB MTOCTPOEHHSI KOHIIENTYalbHbIX, MATEMAaTHUECKUX U UIMUTAL[IOHHBIX MOJIEIIEH;
- METOJI0JIOTUH Pa3pabOTKHU IPOEKTOB U MPOTPAMM 110 PEOPraHU3aLMH, PECTPYKTYpU3ALIUN

U PEUH)XUHUPUHTY OHM3HEC-NIPOIIECCOB MHHOBALMOHHBIX OpraHU3alMid, OCHOBHBIC MOJOXKEHHUS

CTpaTeruy UX pa3BUTHSI U MOJUTUKU yIPABICHUS;
- METO/I0OB OpraHu3allul U IUIAHUPOBaHMUsS pabOThl MPOEKTHBIX TPYMI, CO3JaHUS

IIPOEKTHBIX

oducoB s

MapKCTHUHT OBBIX HHHOBaHHﬁ;

OCYIIECTBIICHUS

TCXHOJIOTHYCCKHX,

IIPUMCHCHUS OCHOBHBIX MCTOHOB

OpTraHHU3allMOHHBIX u




- METOJIOB pa3pabOTKH OPraHNU3aLMOHHBIX CTPYKTYP U HHPOPMALMOHHO-YTIPaBIEHYECKUX
CUCTEM MHHOBALIMOHHOW OpraHU3alliy, METO/bl YIIPABICHUS OpPraHU3allMOHHBIMU U3MEHEHUSIMU
B pa0OYMX KOJUIEKTHUBAX IIPU BHEAPEHUH HOBOM TEXHUKH U TEXHOJIOT UM

Ha ypoBHe yMeHnii:

- JMarHOCTUPOBATH CHCTEMY YIPABICHUS MW CTPYKTypy KOMIIAaHMM Ha IpEeAMET
HEOOXOIMMOCTH U NEPCHEKTUBHBIX HANPABICHUH MAaCIITA0OHBIX U3MEHEHUH;

- pa3palaThIBaTh IPOrpaMMy KpyHMHOMAacCIITAOHBIX U3MEHEHUH B KOMIAHUU (IIpOrpamMmy
pPECTPYKTYpHU3aLUH);

- pa3pabaTblBaTh OPraHU3aLMOHHO-TEXHUYECKYI0 U OpPraHU3al[MOHHO-3KOHOMHYECKYIO
JNOKyMeHTauuto (rpadguku pa®oT, HMHCTPYKLUMH, TIUIAHBI, CMEThl, OIOJKETbl, TEXHUKO-
HPKOHOMHUYECKHE 0OOCHOBAHUS, YACTHBIE TEXHUUECKHUE 3aJJaHHsI) U COCTABJIATH YNPABICHUECKYIO
OTYETHOCTb 0 YTBEP)KIEHHBIM (hopMam;

- OIICHUBATh SKOHOMUYECKYIO d3PPEKTHBHOCTH MPOEKTHO-KOHCTPYKTOPCKUX PEIICHHA;

- HCHOJb30BaTh MH(POPMALMOHHBIE TEXHOJOTUM U HHCTPYMEHTAJbHBIE CpPEACTBA NpHU
pa3paboTKe MHHOBAllMOHHBIX NPOEKTOB, MPHUMEHATH CpPEJACTBA aBTOMAaTH3alUU  IIPU
IIPOEKTUPOBAHUHU U TIOATOTOBKE IIPOU3BOCTBA;

Ha ypoBHe HaBBIKOB:

- (hopMupoBaHHE U OCYLIECTBICHHE KPYHMHOMACIITAaOHBIX M3MEHEHUH B CTPYKType M
cUcTeMax yINpaBJIeHUs] KOMIIAHUEH /IS TIOBBIIICHUSI KOHKYPEHTOCIIOCOOHOCTH OM3HECa;

- OpraHu3alM JEATEIIbHOCTU MPOEKTHBIX O(UCOB i BHEJPEHUS COBPEMEHHBIX
UH(POPMAIMOHHBIX TEXHOJIOTUH yIIpaBICHUA MIPOU3BOJCTBEHHBIMU pecypcamy,
IIPOM3BOJCTBEHHBIMUA MOIIHOCTSIMHM, IIPOEKTaMM M IpOrpaMMaMH, JKU3HEHHBIM ILMKJIOM
IIPOMBILIUIEHHON MTPOAYKIIVH;

- PDYKOBOACTBO  IPOEKTaMH IO CHUCTEMHOM  HMHTETpallMM W  BHEAPEHUIO
ABTOMAaTU3MPOBAHHBIX CHCTEM YIIPABICHUs OpraHU3alMel, aBTOMATU3MPOBAHHBIX CHUCTEM
yIpaBJIeHUs TEXHOJIOTMYECKHMMHU IpolieccaMi U HH(POPMALIMOHHO-aHAIUTHUECKUX CUCTEM;

- TIpUEeMaMU PYKOBOJICTBA Pa3pabOTKON OCHOBHBIX Pa3/IeIOB KOHIIETITyalIbHBIX MPOCKTOB
pa3BUTHs NHPOPMALIMOHHBIX CUCTEM IJIAHUPOBAHUS POU3BOJICTBEHHBIX PECYpPCOB OpraHU3aIUH
U HWHTEIPUPOBAHHOM JIOTUCTUYECKOM NOMJIEPKKM JKU3HEHHOTO IMKJIAa IPOMBIIUICHHON
HOPOAYKLUH, ONIpe/ielieHne TpeOOBaHUN TEXHUUECKUX 3aJaHUi Ha UX pa3paboTKy;

- pa3paboTka  OpPraHM3alMOHHO-TEXHHUYECKOM  JOKYMEHTallMd [0  IPOeKTaM
PEMHXHHUPHHTA OU3HEC-TTPOLIECCOB HA CTAUAX AKU3HEHHOTO LKA MPOAYKIINY;

- aHaJu3 NPUTOJHOCTU CYONMOAPSAYMKOB JUIS BBIIOJHEHUS MPOEKTOB IO BHEAPEHUIO
UH(POPMALMOHHBIX TEXHOJOTHH M MOCIEAYIOUIMHA KOHTPOJIb padoT U MPOIYKIMHU, BBIOJIHEHHBIX
cyOmnoapsguuKamy;

- crnocobaMu yuacTus B paboTe IO ONpeeNeHHIO MOTPEeOHOCTH OpraHu3aluu B
KBaJTM(UIUPOBAHHBIX CIEIHATNCTAX 0 PEHHXHUHUPHHTY OHM3HEC-TIPOLIECCOB W BHEIPEHUIO
MH(POPMALMOHHBIX CHCTEM IUIAHUPOBAHUS MPOM3BOJCTBEHHBIX PECYPCOB U MPOU3BOICTBEHHBIX
MOIITHOCTEH;

- IpUEMaMH peaJu3allid MEpOIpPHUATHM 110 BHEIPEHHUIO NPOTPECCUBHONM TEXHUKH U
TEXHOJIOTMM, YJIY4YIICHUIO MWCIOJb30BAHUS PECYPCOB  OpraHM3alMy I TOBBIIICHUS
3¢ (EeKTUBHOCTH MPOU3BOACTBEHHBIX MTPOLIECCOB
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