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Llesqb ocBOEHUS TMCHMIIMHBI: COPMHUPOBATH CIEAYIOIINE KOMIIETCHIINN

Kon HanmenoBanue Kog arana HanmenoBanue 3Tana 0CBOCHHUs
KOMIIETEHINH KOMIIETECHIINH OCBOCHHUS KOMIIETEHIIHH
KOMIIETEHIINH

OIIK-5 Bnagenue HaBbIKaMu OIIK-5.2 CrniocoOHOCTB K pa3paboTKe THOKUX
COCTaBJICHUS METOO0B 00palieHus ¢ pUHAHCOBOI
¢duHaHCOBOM uH(pOpMaLKel B KOHTEKCTE yIpaBICHUS
OTYETHOCTH C YUYETOM MHTEpPEeCaMu KPeaTUBHBIX WHAYCTPHIl.
nocnencTsui BimsiHus | OIMK-5.3 CrocoOHOCTh THOKOTO MIPUMCHEHHUS
pas3InIHbIX METOAOB U C1oco00B (PMHAHCOBOTO y4yeTa B
croco00B (PMHAHCOBOTO KOHTEKCTE JIeATEIIbHOCTHOTO
ydeTta Ha (PMHAHCOBBIE HETBOPKHUHTA U Pa3BUTOM
pe3yIbTaThI KOPIIOPAaTHUBHOM, OpraHU3allMOHHON
JeSITeTbHOCTH KYJIbTYpBIL.
OpraHu3aIy Ha OCHOBE
UCTIOJIb30BaHUS
COBPEMEHHBIX METOJIOB
00paboTKH eT0oBOU
uHpOpPMALIUHU U
KOPIIOPAaTHUBHBIX
MH(POPMALIMOHHBIX
CHCTEM

Kon HanmenoBanue Kop srana HanmenoBanue 3tamna 0cBOeHUs
KOMIIETEHIIH KOMITETECHIINH OCBOCHHSA KOMIIETEHIIH
KOMIIETEHINH
[K-7 Bnanenue HaBpikamMu [1K-7.3 CriocoGHOCTh KOHCTPYKTHUBHO

MIO3TAITHOTO KOHTPOJIS
peanu3anuy Ou3Hec-
IJIAHOB M YCJIOBHI

KypHpOBaTh JIEATETHHOCTh
WCIIOJIHUTEIIEH B IIpEAenax
pa3paboTaHHOr0 OM3HEC-TIIaHA.




3aKJI0YaEMBbIX I1K-7.4 CrniocoOHOCTh IPOEKTUPOBATH U
COIJIALLIEHUH, TOTOBOPOB IPUMEHATh OCHOBBI (DYHKIIHOHAIEHOTO
U KOHTPAKTOB, YMEHUEM MEHEI)KMEHTA IPY BBINOJIHEHUH
KOOPJMHHUPOBATh KOHKPETHBIX paboT B KOHTEKCTE
JIESTEIIHOCTD BBIPAOOTaHHOTO MEPBOHAYAIBHO U
UCIIOJIHUTEIIEN C JIOCTPauBaEMOro B COOTBETCTBUH C
MIOMOUIBIO BHEIIHUMH BBI30BaMH OM3HEC-IUIAHA.
METOINYECKOTO
MHCTPYMEHTApUs
peanuzanuu
YIPaBIEHYECKUX
penieHuii B obmactu
(bYHKIIMOHATIBHOTO
MEHEIPKMEHTA JJIs1
JIOCTHKEHUS BBICOKOU
COIIACOBAaHHOCTHU IIPH
BBITIOJTHEHUH
KOHKPETHBIX IIPOEKTOB
U paboT

Kon HanmenoBanue Kop srana HanmenoBanue 3tamna 0cBOEHUs

KOMIIETEHIINH KOMIIETEHIIUU OCBOEHUS KOMIIETEHIIUN
KOMIIETEHIINH
ITK-18 BitaneHnue HaBbIKaMu ITIK-18.3 CrniocoOHOCTh TPUHUMATH
OU3HeC-TNTaHUPOBAHUS CTpaTErMYECKUe U OlepalioHaIbHbIE
CO3/1aHHUSA U PAa3BUTHUSA peLIeHNs 10 MJIaHUPOBAHUIO IPOAYKTOB
HOBBIX OpTraHU3alMN Ou3HeC-/1eATEIbHOCTH
(HampaBieHMM [1K-18.4 CrniocoOHOCTB peanu30BbIBATH
JIESITEIIbHOCTH, TAaKTUYECKUE PEeIIeHUs B 00IacTu
IIPOJYKTOB) pa3BUTHS NHHOBAIIMOHHBIX
HaIpPABJIECHUN JEATEIIbHOCTH KOMIIAaHUN

IL1an kypca:

Nenn/m | HammeHoBaHue TeM (pa3iesioB) Conep:xanue TeM (pa3/iesioB)

Tema 1 | busHec-1u1aH Kak OCHOBa [TonsTne npeanpuHUMATEIbCKON UaeU. bank unen.
peanu3anuu Oranbl pa3paboTKU U peanu3anuu
IIpEeANPUHUMATEIBCKON Hen NpEeANPUHUMATEIBbCKON UIEU: TEHEPUPOBAHUE

UJIeH, 1EI0BOE IPOCKTUPOBAHUE, TOATOTOBKA
Ou3Hec-IUIaHa, MPUHIATUE NIPEINPUHUMATEICKOTO
peleHus, ynpaBlieHue NpeaIpUHUMATEIbCKUM
IIPOEKTOM; peaJin3alus IIPOEKTa.

IMToustue 6usuec-miaana. Ero oOmas
xapakrepucTtuka. Llenu cocraBiaenus 6u3Hec-
IJaHa.

IIpuMepHBIN COCTaB U CTPYKTypa pa3Aeios,
HanOoJee YacTo BCTPEUAIOUIUXCs B OU3HEC-TIJIaHaX.

Tema 2 | busHec-m1aHUPOBaHUE KaK Lenu u manel B OM3Hec opranuzanun. VX ypoBHH U
3JIEMEHT 3KOHOMHUUYECKOU 3HAYCHHUE.

MOJIUTUKH (PUPMBI OTtansl U CyITHOCTh IJIaHUPOBaHUs OusHeca. [Ipeamer




Nenn/m | HammeHoBaHue TeM (pa3iesioB) Conep:xanue TeM (pa3/iesion)

1 00BEKT IUIaHUpOBaHMA. busHec - mporeccrl U OuzHec
- IPOeKTHl. BHyTpHU(HpMEHHOE TUIaHUPOBaHUE:
CTpaTeruueckoe (IepCreKTUBHOE); CPETHECPOUHOE
(Om3Hec-TIaHupOBaHKE), TEKYyIIEe (TAKTUIECKOe).
OcobeHHocTr OU3HEC-TIIaHUPOBAHUS KaK (POPMBI
ianupoBanus. HazHauenune Ou3Hec-1uIaHupOBaHKE.
busnec-mnan kak pabounii HHCTPYMEHT ISt
YIPaBJIEHUS OPraHU3alMeNd U KOHTPOJIS 32 €ro

JeSITETIbHOCTBIO
Tema 3 | Opranuzanus MIaHUPOBAHUS Maciutab u ypoBHU Ou3Hec-IaHupoBaHus. Cucrema
ousHeca Ou3HeC-IJIaHUPOBAHUS B KPYITHBIX (pUpMaXx:

KOPIIOPATUBHBIN YPOBEHb U YPOBEHb OTACIBHBIX
nojipa3ieNieHnuii (CTpaTernyecKnx OU3HeC-eTUHUIT).
Cucrtema Ou3HeC-IUIAHUPOBAHUS B MajbIX (pUpMax.
Ee ocHOBHBIE 0COOEHHOCTH, TIIAHUPOBAHNE OM3HECa
Ha Pa3IMYHBIX CTAIUSAX Pa3BUTHUS MAJIOTO (CPEIHEro)
IPEANPUATHS: HAUMHAIOLIEE, YIEIEeBLIEE,
crabuibHOeE, pacumpstoneecs. Llukn 6uznec-
MJIAHUPOBAHUS B MAJIOM (CpEHEM ) MPENPUATHH.
Opranu3anus cucTeMbl OU3HeC-TUTAaHUPOBAHMS.
XapakTepuCTUKa OPraHoB IuIaHUpoBaHus. HoBbie
(GYHKIMH MJIaHOBBIX CTyk0. KouteKTuBHBIN MOaX0a K
TUTAHUPOBAaHMIO OM3Heca. MeXxaHu3M IUTaHUPOBAHHMS
OusHeca.

HHupopMalimoHHbIe TEXHOJIOTUHU B CHCTEME
IUTAHUPOBaHMs OM3Heca. J{narHocTuka.
®opmupoBanue crpareruu. [inanuposanue.
KoHTpoib.

Tema 4 | Mecro u ponb 6usHec-mana npu | OyHkuuu 6U3HEC-IJIaHa PHU YIIPABICHUN OM3HECOM.
yIpaBIeHUH OM3HECOM VYipaBiieHUE TEKYIIEH IeATEIbHOCTBIO U Pa3BUTHEM
NpeAnpuaTHs. Y npaBleHYeCKU OU3HEC-TIIaH.
VYupasienue npeanpusitueM. [Ipunsatue pa3oBeix
pELIEHNH 110 OTAEIbHBIM BOIIPOCAaM YIIPABIICHUS.
Tunonorust OU3HEC-IUIAHOB: YIIPaBICHYECKUE;
Ou3Hec-IIJIaHbl IPOEKTOB; Pa30BbIe OU3HEC-TIIAHBI.
KiroueBbie KOMIOHEHTHI TUTIOBOT'O OM3HEC-TIIaHA!
aHaJIU3 OKPY’KAIOLIEH Cpelbl U MIOJIHOE ONUCAHUE
cTpaTeruu paboThl KOMIIAHUH WU peaTu3aliu
IIPOEKTA B OKPYKAIOLIEH cpelie.

AHanu3 BHEIIHeN Ou3Hec-cpeabl. Makpocpeaa uiu
cpesa KOCBEHHOTO Bo3AencTBusA. Mukpocpena uinu
cpena npsiMoro BO3AEHUCTBUS.

TexHuKa aHaaM3a BHEIIHEH cpeabl. AHAIU3
BHYTpeHHEH cpeasbl. [IoTeHnuan npeanpusaTus u ero
OCHOBHBIE OJIOKH: TOBApHBIN, TEXHUYECKHH,
KaJpOBbIi, pUHAHCOBBIN, HHPOPMAITTOHHBIH.
IIpumMep aHann3a BHELIHEN U BHYTPEHHEN CPEBL.
OnucaHue cTpaTeruu AeATeIbHOCTH KOMIAHUU
(peanuzanuy NpoeKTa).

Tema 5 | AHaIMTHYECKHE Pa3/IeIbl Buibl pa3aesioB TUIIOBOTO OM3HEC-TIJIAHA!




Ne i/m

HanmenoBanue Tem (pa3jiesioB)

Conep:xanue TeM (pa3/iesion)

TUIIOBOr0 OM3HEC-IUIaHA

aHAJIMTUYECKHUE, KIIOYEBBIE, IPUTIOKEHHUS.
TUTyIBHBIN JTUCT, OTJIABJIICHUE, MEMOPAHIYyM
KOH(UACHINATIBLHOCTH, PE3IOMeE.

Hcropust OusHeca opraHu3aluy (OUMCaHUE OTPaCy,
XapaKTepUCTUKa 00beKTa OM3HECa OpraHU3allHH).
IIpaBoBoOI1 cTaTyc Oopranu3anuu (FOPUAHYECKHUI
m1aH). Opranu3anys U ynpasjieHue. AHanus
(MHAHCOBOTO COCTOSIHUS OpTaHU3alKU. AHAIIN3
Ou3Hec-cpeibl OpraHu3alnu.

AHanu3 pplHKa U KOHKypeHIuu. OnucaHue pblHKa.
MapKeTHHI0BblE MEPOTIPUSITHS U PELIEHUS,
npuHUMaeMble pupmoii-ipoaynentom. Hampasnenus
uccienoBaHus poiHka. CTpaTerus MapKeTUHra.
JKv3HEHHBIN LMK MPOAaXK. 3aTpaThl HA MAPKETHUHT .
Onucanue orpaciau. OnucaHue UENeBOro pbIHKA.
KoHnkypeHnnusi.

Tema 6

KitoueBbie pa3ziesbl THIIOBOTO
Ou3HeC-IUIaHa

MapkeTuHrossiil IwiaH. Ero ctpykrypa u conepxaHue.
Omnpenenenne cupoca U BO3MOXHOCTEN phIHKA.
Crparerust MapkeTHHra. MapKeTUHI-MHUKC.
Omnpenenenne HEHOBON CTPATErvH.

Onepannonssii wiaH. [Ipon3BoacTBo. 3aKynku u
JTUCTPUOBIONIHS.

IIpousBoacTeeHHbl 11aH. [IponsBoacTBeHHas
nporpamMma npeanpustus. Ilnanupyemsiii o0bem
npoaax. [TorpeOHOCTH B OCHOBHBIX (poHmax. Pacuer
noTpeOHOCTH B pecypcax. Pacuer motpedbHocTu B
nepcoHaie u 3apaboTHoi riare. [lorpeOHOCTS B
MHBeCcTUIMAX. MccnenoBaTenbCckue U BHEAPEHYECKUE
pa3paboTKu.

Opranu3annoHHsbIi 1iaH. Pa3paboTka
OPTraHU3aIMOHHON CTPYKTYPbI (PUPMBI.
@OyHKIMOHAIbHAS, JUBU3NOHAIbHAS, KOMaHIHAs
CTPYKTYpBHI.

@uUHAHCOBBIN I1aH. ET0 OCHOBHBIE pa3ieibl:
MHBECTULMOHHAS MOJIUTUKA; YIIPABICHUE 00OPOTHBIM
KalWuTajaoM, IUBUICHIHAs MTOJIUTHKA; CTaBKa
JUCKOHTHUPOBAHUS; (PMHAHCOBBIC TIPOTHO3bI; YUETHAS
IIOJINTUKA; CUCTEMA YIIPABJIEHYECKOTO KOHTPOJIS.
OneHka ¥ cTpaxoBaHUE PUCKA. XEIKUPOBAHHUE.
Amnanus pucka. OCHOBBI ((MHAHCOBOTO PHUCKA.

Tema 7

OCHOBHBIC 3JIEMEHTEI OU3HEC-
IJIaHUPOBAHU A

Crparernueckoe U MHBECTULIMOHHOE IJIAHUPOBAHHUE.
[ToHsITHE, PKOHOMUYECKOE COAECPKAHUE U OCHOBHBIE
AJIEMEHTHI CTpaTern4ecKoro mianuposanus. [lonstue
U KJTacCU(HUKAIHS CTPATETUYECKOM 1IeTH OpraHu3aluu
(mpeanpusitus). Llenu u cTpareruun peanusanuu
npoekToB. MHBecTULIMOHHBIHN 1aH (ipoekT). Ero nenp
Y OCHOBHBIE 3aJ1a4H.

CtpyKTypa U coJepKaHue CTaHAAPTHOTO OM3HeC-
IJIaHa NHBECTULIMOHHOTO NpoekTa. drHaHCOBOE
iaHupoBanue. MictouHuku nHpOpMauu Jist




Ne i/m

HanmenoBanue Tem (pa3jiesioB)

Conep:xanue TeM (pa3/iesion)

COCTaBJICHUs (PUHAHCOBOTO IJIaHA.

Ha3nauenue, cTpykTypa 1 METOJUKA PACYECTOB
OCHOBHBIX JIOKYMEHTOB (pHAHCOBOTO IIIAHUPOBAHMUSL.
[Tnan qBUXEHUS TEHEXHBIX cpeacTB. [lman mpubbLH
u yobITKOB. [Tan pacnpeneneHus mpuObLIH.
bayancoBbll I1aH.

TpeboBaHus K OCHOBHBIM JOKYMEHTaM (PMHAHCOBOTO
iaHa. MexxyHapoaHble CTaHIapThl (GPUHAHCOBOM
OTYETHOCTHU. TeXHOJIOTUsI (PMHAHCOBOTO
wianupoBanust. Ctpareruu GUHAHCOBOTO IMPOEKTA.

Tema 8

TexHonorus OuzHec-
HJ'IaHI/IpOBaHI/ISI

MonenupoBanue 6usHec-nporeccoB. OCHOBHBIE
TEXHOJIOTUH MPOAYKINU OU3HEC-TTIAHUPOBAHUSI.
3aka3urKy U pa3paboTYnKy Ou3Hec-1IaHoB. /[Ba
MOJIX0J1a K pa3paboTke OM3HEeC-TUIaHa.

TexHuueckoe 3aJaHue U KaJleHAapHbIi 1m1aH (rpaduk
pabot) Ha pa3paboOTKy OM3HEC-IUIaHa.

Buner Mmogeneit, mpuMeHsieMbIX TIpu OM3HEC-
IUTaHUpOBaHUU. Mozenu OM3Heca U UX OTJIMYHE OT
cTpaTeruii 6usHeca.

OcobeHHocTH pa3pabOTKH MojeNeil OM3HEeC-POILIeCCOB
(MaTepuabHBIX, UHHOPMAITMOHHBIX U (PUHAHCOBBIX
noTokoB). buznec-npoueccol. [IpoekT.

Tema 9

VYupasnendeckuii Ou3Hec-IUIaH.

CyuHoCTh ¥ Ha3HAUYEHUE YIPABICHYECKOT0 OU3HeC-
maHa. yHKuu ero.

CtpykTypa 1 coaepKaHue YIpaBIeHUECKOro O13Hec-
riaHa. OTIMYKe ero OT TUIIOBOTO OM3HEC-TIJIaHa.
OOm1ast cxema pa3paboTKH, CTPYKTYpa U COAepIKaHue
TUIIOBOTO YIPABJICHYECKOr0 OU3HEC-TIIIaHA.

OOmwmii utan npousBoACTBa. Tekylee cocTosHNE
npeanpuarus. [loctaHoBKa Leyiel KOMITaHUU.
ITocTanoBka nenel noapasnaeneHus. Bosmoxusie
PACXOKIAEHUS MEKY TEKYIIUM U KEIaCMbIM
COCTOSIHUEM KOMIIaHUU.

CocrasneHue 1aHoB noapasaenenuil. [lnan nponax.
MapxkeTuHroBsli miad. OnepannoHHbld wiad. [Tnan
pousBoACTBa. 11nan 3aKkyIok, B TOM 4uciIe I1aH
OCHOBHBIX 3aKyIoK. IlnaH no nepconainy.
DUHAHCOBBIN ILIAH.

KoHTpomb BRINOIHEHUSI M KOPPEKTUPOBKA OU3HEC-
wiaHa. CopepxaHue CUCTEMBI KOHTPOJISI U
KOppEKTUPOBKA. M crionb30BaHne BO3MOKHOCTEN
KOMIIbIOTEpA MpH pa3paboTKe OM3HeC-TIaHa.

Tema
10

BI/I3HGC-HJ'I3.HBI eraTI/IBHI:IX
MPOCKTOB U PEIICHUS
IIPAKTUYECKUX 3a/1a4 yIIPABJICHUS
OM3HECOM

buzHec-IIpOeKT Kak THHOBALMOHHBINA 3aMBICEIL.
busnec-npoekt. busnec-uzaes. Pazpaborka u
peanuszanust uaen. Kinaccugukarust Ou3HEC-pOEKTOB.
Oco0eHHOCTH COCTaBIICHUS PA3INIHBIX BHIOB OM3HEC-
IUTAHOB ITPOEKTOB. bu3Hec-11aH HHHOBALIMOHHOTO
npoekra. Ero pasaeinsl. XapakTepucTuka ToBapa
(ycmyr). Ouenka peiaka. Bo3mosxkHocTu (1u1aH)
pou3BoacTBa. OpraHusanys peajnu3aliu NpoeKTa.




Nenn/m | HammeHoBaHue TeM (pa3iesioB) Conep:xanue TeM (pa3/iesion)

@unancoBbIif 1ad. CocTaBieHue OU3HEC-TUIaHa
MHBECTUI[MOHHOT'O MPOEKTA C YYETOM MEKIYHapPOIHBIX
CTaHJIapTOB.

busHec-nnaHbl AJ1 peleHus NPaKTUUECKUX 3ada4
yrpaBiieHus: Ou3HecoM (1ieneBble OU3HEC-TIIaHbI).
OcCHOBHBIE HaNPaBIEHUS UCTIOJIb30BAHMS LIETIEBBIX
OU3HeC-TIIaHOB: aHTUKPU3UCHOE TNITAHUPOBAHUE;
IUTAHUPOBAHUE COBMECTHON JESTENBHOCTH;
IUTAaHUPOBaHHUE CTPYKTYPHBIX Pe0oOpa30BaHUiA.
[TnanupoBaHue pa3oBbIX (PMHAHCOBBIX ONEpALUN U
KOMMEPUYECKUX CJIEJI0K; U IPUHIATHE APYTHX
YIIPaBICHYECKUX PELICHUMN.

MakeTbl HEKOTOPBIX BUJIOB IEJIEBOTO OM3HEC IUIaHA.
busnec-mnan npogaxu gpanmusbl. busnec-man
IIPOJA’KH CYILECTBYIOIIETO MPEATIPUATHS.
busnec-mnan ¢puHAHCOBOTO 0370POBJICHUS
npeanpusTus. Mcnonb3oBanue Ou3Hec-IIaHa s
pocTa KanuTana: BeHIypHoe (PMHAHCHPOBaHUE
MIPOEKTOB, 0aHKOBCKOE (PMHAHCHPOBAHUE;
¢uHaHCOBBIE POHABI (KOMITAHUN).

[Tpe3enTarnus Ou3HEC-TUTaHA.

®opMBbI TEKylIero KOHTPOJIS U MPOMEKYTOYHOH aTTeCTALMN:

B xome peamuzanuu aucuMIuiMHbl «bU3HEC-TITIAHUPOBAHUEY» HCIIOJIB3YIOTCS CIEAYIOLINE
METOBI TEKYIIET0 KOHTPOJISI U yCIIEBAEMOCTH 00YYaIOLIHXCS:
— IIPY IPOBEJICHNUHU NTPAKTUUECKUX 3aHATUMI: OIPOC, TPYIIIOBBIE JUCKYCCHH;
- IPH KOHTPOJIE Pe3yIbTATOB CAMOCTOSTENILHON paObOThI CTYIEHTOB: IOMAIIIHUE 33aJaHus, ICCe.
3ayer B 7 ceMecTpe, 3a4eT C OLEHKON B 8 ceMecTpe MPOBOIUTCS B (hOpME YCTHOTO OTBETA Ha
2 Bompoca U3 IepedHs BOIPOCOB.
Occe sABIAETCS COCTABHOM YacThIO OLIEHKHU B § CEMECTPE U MUULIETCS CTYAEHTAMHU I10CJIE IIEPBOTO
MOJyJis foma. TeMbl 3cce Aat0TCs CTYACHTaM Ha BHIOOP U3 MPEIBAPUTEIBHOTO CITUCKA, B paMKaxX
KOTOPOT'O OHU MOTYT BHIOHMPATb.

OcHoBHasi iMTEpaTypa:
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