AHHOTALIUSI PABOUYE# PO PAMMBI JUCLIATNIIAHBI
(MOIYJIST)/IIPAKTUKHA

51.B.4B.06.02.03 YNPAB/IEHYECKUA AHANU3 HA NPELNPUATUAX
NMUTAHUA (PECTOPAHHAA AHAJTUTUKA)

ABTtop: O.K.JlomakuHa, K.3.H., TOIEHT Kadeapsl.

Kox u HaumeHOBaHMe HANIPpaBJIeHUs MOATOTOBKM, Npo¢uiis: 38.03.02 — MeHeKMEHT
HanpaslieHHOCTh (Tpoduik) "Pectopannoe aeno"

KBaimdukanus (creneHb) BoIMyCKHMKA: bakanaBp
®opma odyuenusi: Ounas

eab ocBoOeHUSs TUCHUIIJIMHBI:
CdopmupoBaTh  CIIOCOOHOCTh  aHAJM3UPOBATh M HHTEPIPETUPOBATH  (PUHAHCOBYIO,
OyXTalTepCKyIO U HHYIO HH(POPMAITUIO, COJACPIKANIYIOCS B OTUCTHOCTH MIPEIMPUATHA Pa3THIHBIX
¢$hopM COOCTBEHHOCTH

Ilian kypca:
Tema 1. Llesn u 3a1a4u ynpaBjaeH4ecKOro y4era.

[TonsTHE, CyIIHOCTB, €M U OCHOBHBIE ITPUHIUIIBI YIIPABIEHYECKOro ydera. IIpuannsl
BBIJICJIEHUS YIIPABJICHUYECKOr0 Y4eTa B OTHOCUTEJIBHO CAMOCTOSITENIbHYIO JUCIUIUIMHY U 00JacTh
npodeccuoHanbHOM  nedaTenbHOCTU. [IpOM3BOACTBEHHBIH ydeT Kak COCTaBHas  4acTh
yIpaBJIEHYECKOT0  ydera. YTpaBlIeHYeCKMH UM (UHAHCOBBIA  y4eT, CpaBHHUTEJIbHas
XapakTepUCTUKA. POib yIpaBiIeHYECKOro y4eTa B COBPEMEHHBIX YCIOBHUAX XO351CTBOBAHMS.

Tema 2. AHaju3 noBeieHNs 3aTpPaT B cucTeMe ynpasijenus. Kinaccupuxanus 3aTpar.
®opmupoBaHue ced0eCTOMMOCTH

[Tonsatue 3atpat u pacxomoB. Kimaccudukamnms 3arpar B 3aBUCHMOCTH OT HW3MEHEHHUS
00BEMOB NPOU3BOJICTBA: IIEPEMEHHBIE, IOCTOSIHHBIE, CMellaHHbIe. [loBeieHue 3aTpat B peaenax
peneBaHTHOTO  ypoBHs.  IloHsATHE ®  TOKa3aTeNd  MPOM3BOJCTBEHHOW  MOIIHOCTH.
[Tpon3BoscTBEHHbIE 3aTpaThl U 3aTpatrhl nepuona. CyIIHOCTb, MOHATHE ce0ECTOMMOCTH, POJib
JTAHHBIX 0 ce0ECTOMMOCTH B YIPABICHHH COBPEMEHHBIM Om3HecoM. Kiaccudukanms 3arpar mo
BO3MOXKHOCTH OTHECEHHsI Ha KOHKPETHBIM OOBEKT KaJlbKyJIMpOBAaHMs: 3aTpaThl MNpsiMble U
KOCBEeHHBIE. [IpoM3BOICTBEHHAs, MTOJTHAS Ce0ECTOMMOCTD, BapUaHTHI UX (opMupoBanus. Meron
yyeTa TMOJHBIX 3aTpaT U METOJ <«JIMPEKT-KOCTUHI» (ydeTa NepeMEeHHBIX 3arpar), HuX
peuMyIIecTBa U HeOCTaTKU. BimsiHie MeTo/1a y4era 3aTpar Ha BeTMYMHY NMPOU3BOACTBEHHON
ce0eCcTOMMOCTH U (PMHAHCOBBIX PE3yIbTATOB AEATEILHOCTH KoMIaHuu. OTpaxkeHue nHpopmMauu
0 JBIDKEHUHU 3aTpaT Ha cueTax Oyxranrepckoro ydera. OcoOEHHOCTH BeAEHHS OyXTalTepCKUX
3anuceil o 3aTpaTax B CHCTEME «IUPEKT-KOCTUHI». byXrantepckuil U ynmpaBieHUECKUI OTYET O
npUOBLIAX U YOBITKaX.

Tema 3. IIpuHsiTHe yIpaBJIeHYECKHUX PelICHHUI.

AHanu3 COOTHOLIEHUS «3aTpaThl — 00beM — mpuobLILY» (CVP — analysis). Kputnueckast
TOYKa — TOYKa 0e3yObITouHOCTU. VCXOIHBIE NPEANOCHUIKM aHalnu3a KPUTHYECKOM TOUKH.
Hcnonp3oBaHue aHaln3a KPUTHUECKOM TOYKM NpU IJIAHUPOBAHUM OOBEMa IPOU3BOJICTBA,
NpUOBLIM, LIEHBl HA MPOAYKIMIO. PeneBaHTHBIN 1MOAX0/ B yIpaBIeHUH. PereBaHTHBIE 10XOAbI U
pElIeBaHTHBbIE 3aTpaThl. AJIBTEPHATHUBHBIE 3aTpaTbl. PeleBaHTHOCTb NPONIUIBIX IEPHOIOB.
Hcnonp30BaHne PENEBAHTHOTO MOAXO0AA B TUIIMYHBIX XO3AMCTBEHHBIX CUTYALUsX: ONPEACICHUE



o0bemMa MPOU3BOACTBA, CHEIHANIbHBIE 3aKa3bl, ONPEIEICHUE CTPYKTYpPhl MPOAYKIUU C YUETOM
JTUMUTHpYIOIIETo (akTopa, pemieHdus MO TMPEKPAIICHUI0 JeSTEIBHOCTH HENPHUOBUIBHOTO
CErMEHTa, pELICHUS TUIa "KYNUTh WU IPOU3BECTH".

Tema 4. MeToabl KaJlbKYJUPOBaHHS ce0eCTOUMOCTH.

[Ipobnemsbl pacnpeneneHus OOLIMX 3aTpaT IO BHIAM JIEATEIBHOCTH, OTIEIbHBIM
OpOAYKTaM M ycllyraMm, LEHTpaM OTBETCTBEHHOCTH. OTHeceHHe OOIEenpOr3BOICTBEHHbBIX
pacxosoB Ha IPOMU3BOJACTBEHHBIE IIOAPA3JEICHUs, HA EIUHULBI TOTOBOW HPOIAYKIIHH.
Pacnpenenenue 3arpar oOciyxuBaolux mnoxapasaeneHuidl. OcoOeHHocTH BbliOOpa 06a3bl
pacnpezneneHuss B pa3Iu4HbIX BUIAX JAesrenpHocTd. [lo3aka3Hblii MeTon ydera 3aTpar u
KaJbKyaupoBaHus cedbectoumoctd. Cdepa npuMeHeHMsI, OCHOBHbIE XapakTepUCcTUKU. [IpobieMsl
UCUMCIICHUS 3aTpaT IO OTHAEIbHBIM 3aKa3aM. He IOJIHOCTbIO WM M3JIMIIHE CIHUCAHHBIE
OOIIENIPON3BOACTBEHHbIE  pacxoibl. byxrantepckue 3amucu B I103aKa3HOM  METOJE.
[TorpornieccHbIif MeTOA yueTa 3arpar U KanpkynupoBaHus. Chepa 1 0COOCHHOCTH PUMEHEHUSI.
OcCHOBHBIE XapaKTePUCTUKU MeTojaa. Pacyer ycioBHOro odbema, mpousBojcTBa OnpezneneHue
cebectoumoctd mpoAykiuu — merogoM DPUDO, ucxonHble MPEANOCHUIKA 3TUX METOJOB.
byxranrepckue 3amMcu B IONPOLECCHOM Merone. CpaBHUTENbHBIA aHAIU3 METOJOB
KaJIbKyJlIupoBaHus. Merton yuera 3atpar no BuaaMm jaestenbHocTH (ABC meTon), ocHOBHbIE
noJsio>keHus. [loHsATHE BUIOB NEATEIBHOCTH, IyJa 3aTpar, HocuTessd 3aTrpaT. OCHOBHBIE 3TAaIlbl
OPUMEHEHHUsS MeToJla ydeTa 3aTpaT IO BHJAM JAESITEIbHOCTH Ul KaJlbKYJIMpPOBaHUS
cebecToOMMOCTH.

Tema 5. bBroqkeTupoBanue.

Bunel miiaHupoBaHus 10 CpOKaM U CTENEHU JEeTaau3aluu npopaboTku miaaHoB. Crpa-
Termueckoe IaHupoBanue. [IporpammupoBaHue Kak CpEJHECPOUHBIM BHJI IUIAHWPOBAHMUS.
bromkernpoBanne (CMETHOE TMUIAHMPOBAHWE), €0 IENM U 3ajadu. Poiib OI0/KETUPOBAHUS B
yIpaBJIEHUU COBPEMEHHBIM mpenanpuartueMm. OnpeneneHue OrogkeTa, MNEPUOJUYHOCTh H
OPUHLMIBL ero pa3paboTku. OcHOBHbIE (YyHKIMHM Oromkera. OOmui (ryIaBHbBIN) OrOIKET.
Ha3nauenue u nocnenoBaTeabHOCTb €ro MoAroToBkH. OnepaTuBHbIA U (UHAHCOBBIN OIOKETHI.
OcHoBHbIE MPOOIEMBbI ONpe/eNieHnss 00beMa MpoJaX B PHIHOYHBIX ycioBHsX. Ha3HaueHue u
HOPUHIUNBI TTOATOTOBKM OIO/KETa JEHEXKHBIX CpeNCTB. BIOJKeT JeHEeXHBIX; CPeACTB Kak
MHCTPYMEHT YyIpaBieHus QuHaHcamu npeanpusatus. I[Ipaktudeckue mnpobieMbl cOopa
uHpopMmanuu Ui ero paspabotku. DuxcupoBaHHble M THOKHE O0OJKeThl, "HyneBble" U
IPUPOCTHBIE OIOKETHI, MEPUOIMUECKUE U HENpephIBHbIE OOKeThl. Vcrnonab3oBaHHE TMOKHX
O10/KETOB B IJITAHMPOBAHUU M AHAJIN3€ MCTIOJIHEHHSI OO IKETOB.

Tema 6. KonTpoab ncnonHenns 0101:keToB, ri0Koe 0101KeTHPOBAHHUE.

CymHOCTh CHCTEMBl HOPMAaTHBHOTO Y4YeTa 3aTpaT, OCHOBHBIC IIEIM €€ BHEIPECHUSI.
CpaBHeHHMe cuCcTeMbl HOpMAaTUBHOTO ydetra B Poccum m cucremsl "cranmapT-koct" Ha 3amane.
[ToHsITHE HOPMATHUBHBIX 3aTpaT, NMPUHIUIBI WX omnpenencHus. Kiaccupukanus HOPMATHBOB.
Hcnonp30BaHne HOPMATHUBHBIX 3aTPAT B KAIBKYJIHPOBAHUU CEOECCTOMMOCTH MPOIYKIUH, padoT,
yCIIyT. AHaM3 OTKJIIOHEHUH KaK CPEJICTBO KOHTPOJIS 3aTpaT. Vcmonp30BaHme THOKOTO OFOKETa B
aHaJM3e OTKJIOHEHUH /sl OLEHKH (DaKTHUECKH ITOCTUTHYTBHIX pe3yibTatoB. OmpenencHue
OTKJIOHEHWH TPSAMBIX MaTepHAIBHBIX  3aTpar, NpPSIMBIX TPYIAOBBIX 3arpaT ©  00-
HICTIPOM3BOJICTBEHHBIX ~ pacxofoB.  J[Byx- W TpexdTamHbli  aHauu3  OTKIOHEHUH
001IeTTPON3BOICTBEHHBIX PACXOIOB.

@opMbI TEKYLIEr0 KOHTPOJISA U MPOMEKYTOYHOM aTTeCTALMU:
B xome peamuzamum gucuunianabl b1.B.JIB.06.02.03 «YnpaB/ieHYecKHil aHaJIU3 Ha

npeanpustusax nuranus (PecropanHasi aHAJMTHKA)» UCHOJIB3YIOTCS CJIeAYIOIIHE METOAbI
TeKYLero KOHTPOJIsl yCIeBAeMOCTH 00y4YarOIIUXCs:



— MPY NPOBEJCHUHU 3aHATHH JIEKIIMOHHOTO TUIIA!

OpU YTEHUM JICKIUH HCHOJIB3YeTCs] OO0BSACHUTEIbHO-WUTIOCTPATHUBHBIN METOJ C 3JIeMEHTaMHU
IpOoOJEMHOTO M3JIOKEHUS Y4yeOHONM uHpopMauuu (MOHOJIOIMYECKOH, IHUAJIOTMYEeCKON WIN
IBPUCTUYECKOM);

— IIpY IPOBEJCHUHU 3aHATUH CEMMHAPCKOI0 THIIA!

OIIpOC, TECTUPOBAHNUE, ICCE, IPAKTUYECKUE 3aJAHNUS;

- IIPYU IIPOBE/ICHUH K3aMEHa!

OTBET Ha BOMIPOCHI OMJIeTa U IPAKTUYECKOE 3a/1aHUE.

DK3aMeH IPOBOJUTCS B BUJE YCTHOI'O ONPOCA.
OcHoBHas uTeparypa:

1. Turep OTpunn OUHAHCOBBIM MEHEDKMEHT U YIIPABICHUECKUN YUET /Il pyKOBOAUTENEH
1 OM3HECMEHOB [ DneKTpoHHBIN pecype] / Drpuiut [Turep, Makneitnn Daau. — DIEeKTpOH.
TEeKCTOBBIC AaHHbIe. — M. : AnbnuHa [Tabmumep, 2017. — 648 ¢. — 978-5-9614-5547-2.
— Pexum noctyna: http://www.iprbookshop.ru/58567.html

2. Kapnanckas H.JI. Ympasrnendeckue pemieHusi [DIEKTPOHHBIN pecypc| : yueOHHK st
CTYJCHTOB BY30B, 00yYaIOUIMXCs 10 SKOHOMHYECKUM CIIEHHUATbHOCTSM U HAlPaBICHUSIM
/ HJIL. Kapnanckas. — 3-e u3g. — DJEKTpOH. TeKCcToBble naHHble. — M. : KOHUTU-
JAHA, 2017. — 439 c¢. — 978-5-238-01574-3. — Pexum poctyna:
http://www.iprbookshop.ru/71206.html

3. TlonkoBckuii JI.M. Byxrantepckuii ympaBieHYecKUd ydeT [DIeKTpOHHBIH pecypc] :
yueOHuK 1ia 6akanaBpoB / JI.M. ITonkoBckuit. — DNEKTpOH. TEKCTOBbIE JaHHBIE. — M. :
Hamko u K, 2016. — 256 c. — 978-5-394-02544-0. — Pexum nocryna:
http://www.iprbookshop.ru/60596.html
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