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61.B.09 SKOHOMMUKA MNPEANPUATUA NUTAHUA

ABTtop: O.K.JlomakuHa, K.3.H., TOIIEHT Kadeapbl

Kox u HaumeHOBaHMe HaANIPpaBJIeHUs MOATOTOBKM, Npo¢puiis: 38.03.02 — MeHeKMEHT
HanpaslieHHOCTH (Tpoduik) "PecTopannoe aemno"

KBaimndukanus (creneHb) BoIMyCKHMKA: bakanaBp
®opma odyuenusi: Ounas

e ocBOCHUS IMCUMIINHBI:
PopMHUpPOBaHHE YMEHHUS KOOPAMHUPOBATH JCATEIBHOCTb HCIIOJHUTEIEH C  IOMOILUBIO
METOJMYECKOT0 HHCTPYMEHTapus peaju3allid YIpaBICHUYECKUX pEUIeHUH B  00JacTH
(YHKLNOHAJIBHOTO MEHEPKMEHTA

Ilian kypca:

Tema 1. [Ipeanpusitue B KOHKYPEeHTHOM cpeje.

Omnpenenenue MNpennpusATHs, OPraHU3AIMOHHO — TIPABOBBIE (OPMBI TPEATIPHUSITHS,
Kkiaccudukanus npennpusataii. Kommepueckue opraHu3anu — Xo3sHCTBEHHbIE TOBAPUIIIECTBA U
06HI€CTBa, TOCYJapCTBECHHBIC U MYHUIIUIIAJIbHBIC YHUTAPHBIC NPCANIPUATUA, TPOU3BOJCTBCHHBIC
KoonepaTtuBbl. JeITeNbHOCTh MNPEANPUATUS B YCIOBUAX PHIHOYHON SKOHOMUKHU. [IpuHIIMMBI
pa3sMeIeHNs IPEeapPUATANA OTPACIIH.

Knaccudukanus mnpenmpusituii mo pasmepy. Kpurepum Manaoro mnpeampusTHs.
KOHIICHTpaHI/IfI IIpOU3BOACTBA, I[I/IBepCI/I(bI/IKaHI/ISI, HHTErpanuvsa JCATCIbHOCTH.

Buemnss cpena npeanpusitus. [IpsiMoe u KOCBEHHOE BO3ACICTBUE BHEIIHEH cCpeabl Ha
HSKOHOMUKY IpeanpuaTus. ['ocyapcTBEHHOE peryJIupoBaHue ACSITEIbHOCTH PEAIPHUITHS.

Tema 2. [loTeHunag npeAnpuATHS.

VYcraBHBIM KanuTan U uUMyllecTBo npeanpusatus. CocrtaB M Kiaccu(UKalus aKTHBOB
HNPENNPUATHS, XapakTepucTuka u coctaB. OCHOBHbIE (OHMBI MPEIIPUITUS, COCTAB, CTPYKTYypa
O®. 13znoc OD, nousTue pusnueckoro 1 MopasibHOro uzHoca. Criocods! oreHku croumoctu OD
npennpustus. AMoptuzanust Od, criocodbl pacuera BeIMUYNHBI aMOPTU3AMOHHBIX OTYUCICHUH.
Ananuz >¢dexTuBHOCTH ucnonb3oBaHus O®, mokazatenu (GoHm00TAAYH, (OHIOEMKOCTH,
donnoBoopyxkeHHocTd. Koapouimentsr uznoca O®D, oOHOBIEHHS, BBIOBITHS, MPUPOCTA.
Hcrounnku ¢uHancupoBanus BocrpousBojactBa O®. Jluzunr. Ilonstue nusunra. O60poTHBIE
¢dounpl. [lonsTHEe U CTPpyKTypa 000poTHBIX (GOHIOB peanpusTus. OnpeaeneHue NoTpeOHOCTH B
00OpOTHBIX CpeACTBaX, HOpMaTUBHas Oa3a mpeanpusaTusa. [losneMeHTHBIN pacueT HOpMaTuBa
000pOTHBIX cpefacTB. Meroasl ydera CTOMMOCTH 3amacoB. OmeHka 3¢hdexTuBHOCTH
UCIIONIb30BaHUsl 000pOTHBIX cpeacTB. [lokazarenn oOopaurBaeMOCTH, MaTepHUaIO0TAaua,
MaTepHaIOeMKOCTb MPOAYKUUH. [1yTn noBsieHus 3pPeKTUBHOCTH UCIOIB30BaHUS 000POTHBIX
cpenctB. Kanpsl mnpeanpustusi, TUMoOBas CTPYKTypa KaJpoB MpeanpusaTus. YHCIeHHOCTh
pabOTHUKOB, KOXPPHUIMEHT TeKy4decTH KaapoB. TpeOoBaHHs K 0OCITYKMBAIOLIEMY IEPCOHAIY.
Cuctema omatel Tpyna. Tapuduple u OectapudHbIE CHCTEMBl OIUIaTHI Tpyla W HX
pasHoBuAHOCTH. [IpemupoBanue pabOTHUKOB.

Tema 3. Hanoroo0J10:xenne npeanpusaTHs.



OcHoOBBI HanOTroBOHM cucTembl P®D: denepanbHble, perHOHAIBHBIC M MECTHBIC HAJIOTH.
[TousTHe HamoroobaraemMoii 0a3bl, CXEMbl HAYUCICHHS HAJIOT0B, HAJIOTOBLIC JILIOTEL. OCHOBHBIC
denepanbHble M pervoHanbHble Hanoru. Ilmarexu Bo BHeOKeTHbe ¢oHbl. Hanorosas
noauTuka npeanpustus. OCOOCHHOCTH  HAJOrOOONOKEHUS MalbIX MPEANPUATHH U
WHUBUAYAJIbHBIX MIPEANPUHUMATENEH.

Tema 4. 3aTpaTbl ¥ ce0eCTOMMOCTH MPOAYKIIMU U YCJIYT.

[TonaTue 3aTpaT NpennpuaTus, U3AEp>KeK MPOU3BOJCTBA U OOpaleHHs, ce0eCTOMMOCTH
npoaykuuu. IlpuHnunsl ¢GopmHpoBaHHs cocTaBa 3aTpaT, BKIIOYAEMbIX B Ce0ECTOMMOCTh
IpoAyKUMH. PazrpaHnyenue 3aTpar, OTHOCHUMBIX Ha c€0ECTOMMOCTh MPOAYKIMH (paboT, yciyr),
U (pMHAHCHPYEMBIX 3a CUET APYruX MCTOYHMKOB. CeOecTOMMOCTh TOBApPHOM M pean30BaHHOMN
MMPOAYKIHH. ITonsatue IMOCTOAHHBIX, MCPEMCHHLIX, IMPOU3BOACTBCHHBIX W KOMMCPYCCKUX
U3JIEPAKEK, UX XapaKTEpPUCTUKA U B3aUMOCBSI3b.

[Tokazatenn W3AEPKEK: YPOBEHb H3JEPKEK, DSKOHOMHUYHOCTH, 3S(P(HEKTUBHOCTH
UCIIOJIb30BAaHUS PECYPCOB, U3/IEPIKKOEMKOCTb.

Tema 5. CTpykTypa 3aTpaT ¥ UX ONTUMU3 AU,

['pynmupoBKa 3aTpar Mo 3KOHOMUYECKOMY COJEPKAHUIO U KaIbKYISIIMOHHBIM CTAThsIM
pacxona. HomeHknarypa y4era 3JIeMEHTOB 3aTpaT, YIUTHIBAEMBIX B C€OECTOMMOCTH MPOYKIIUH
U TpU ONpENeICHUU HajoroobsaraeMoi mpuObUIH. METOAbl MCUUCIEHHUS M KaJIbKYISLIUU
ce0ecTOMMOCTH MTPOIYKIIMU HA TPEIIPUSTHH.

AHanmu3 MpOW3BOJACTBEHHBIX 3aTpar npeanpusaTus. OneHka (GpakTopoB, ONpeAesSIONIIX
o0l ypoBeHb U CTPYKTypy 3artpar (u3zepkek). Ilytm cHmkenus 3artpar. Touka
6e3yobITogHOCTH. OCHOBHBIE CTAaThH 3aTpaT MPOU3BOJICTBA U OOPALICHHUS.

Tema 6. Pe3yibTaThl X0351/iCTBEHHO — (DMHAHCOBOI eSITeIbHOCTH NMPeNPUSTHS.

OKOHOMHMYECKMM aHaIN3 KOMMEPYECKOW IEATENIBHOCTH NpeAnpusaTus. Banosblil n1oxon
KaK OCHOBa KOMMEPUECKOW AeATeIbHOCTH M (popMHpoBaHUS NpUOBLIM. Buapl M MCTOUHMKU
JIOXO/I0B TPEANPUATHS OTpPacid. YPOBEHb JOXONOB. AHaJW3 BajloOBOro Joxonaa. BimsHue
(dakTOpOB Ha BEJIMYMHY BaJOBOro A0xoja. [ImaHupoBaHue 10X00B MPEANPUSATHS.

BnusiHue 11eHOBOM CTpaTerMM MpeanpusTHsS Ha YpoBeHb J0xo0n10B. Crenuduka
OTpaciIeBOM CTpaTeruu LEeHOOOpa3oBaHUsA. MeToabl peryiaupoBaHUs LeH. Buael meH u ux
(dopMHpoBaHUE HA MPEANPUATHIX PasiIu4YHbIX GopM cobcTBeHHOCTH. [IpHOBUTE Kak OCHOBHOM
MoKa3arelb KOMMEpUECKOH JiesTenbHOCTH npeanpusatus. Hamoroo6mnaraemas npuosuib. [lonstue
peHTabenbHOCTH MpeanpusaTHs. Cuctema nokasaresnei peHTabelbHOCTH.

AHanu3 npuobUIH U peHTa0enbHOCTH. OCHOBHBIE HANIPABJICHUSI UCIIOJIB30BAHUS PUOBLIH.
[TnanupoBanue npuObUIM npeAnpusTHs. ONTUMU3ALMS U3IEPKEK TPOU3BOICTBA U OOPALICHHUS.

Tema 7. CTpyKTypa NJIaHOB NPeANPHUSITHS, METOAbI UX 000CHOBAHUSI M B3aMMOCBSI3H.

CymHocTb, 337auu U QyHKUIUHU [IaHUPOBAHUS B yIpaBieHUH npeanpustueM. OCHOBHbIE
TPUHITUITB ¥ METO/IbI TUNIAHUPOBaHUs. Buibl nH(OpMAIMK U KICTOUHUKH €€ ToaydeHus. Cucrema
IUTAHOB TIPEANPUATHS, UX B3aUMOCBS3b. llepcrekTuBHOE (CTpaTerndyeckoe) IJIaHUPOBAHUE!
nonrocpounoe (10-15 met) m cpemnecpounoe (5 net). Tekymiee (TomoBoe) IUTAHUPOBAHHE.
OHepaTHBHO — IMMPOU3BOJCTBCHHOC IINIAaHWUPOBAHUE. OcCHOBHEBIE IUIAaHOBBIE ITOKA3aTEIN II0 BUIaM
TUTAHUPOBAHMS.

TunoBoil mIaH 3KOHOMUYECKOTO U COLIMAIBHOTO Pa3BUTHS NPEANPUATHS OoTpacin. [1nansl
NPOM3BOJICTBA M pEAIM3alMU  TPOAYKIMH (paboT, yCIyr), peCcypcHOro obOecreueHus
(MaTepHallbHO — TEXHUYECKOTr0 CHAOKEHUs), M0 TPYAY U Kajpam, U3/epKKaM IPOU3BOJCTBA U
oOpamienust (cMeta 3aTpaT), (PMHAHCOBBIM TUIAH, TUIAHBI MMPOWU3BOACTBEHHOTO U COIMAIHLHOTO
pasutus. [loka3arenu IIaHOB, METOMbBI IJIAHUPOBAHUSA. METO/bI OIICHKHA U TMPOTHO3UPOBAHUSI
00I1IeIKOHOMHUYECKOM CUTYAIMH U JIOKAIBHBIX MOTPEOUTENHCKUX PHIHKOB.

busHec — miaH, ero Ha3HAYEHUE, OCHOBHBIC Pa3/IeIibl.



Tema 8. Yyer MapkeTHHIoBOM cTpaTerny B IVIAHAX Pa3BUTHS NMPeANPHATHSA.

ObGecneuenne 3h(EKTUBHOCTH  (PYHKIIMOHUpPOBaHMsS  mpeanpustus. Ilokazarenu
spdpexTuBHOCTH. Temmbl pa3BUTHS OPEANPHUATHA, POCT KOHKYPEHTHBIX MO3UIMHA Ha
HOTPEOUTENBCKOM PBIHKE, BO3pacTaHUE pPHIHOYHOM CTOMMOCTH HpeAnpusaTHs. MeToasl
JOCTIKEHUS 3KOHOMUYecKoil 3 dexkrnBHOCTH. DOPMUPOBAHKE CHCTEMBI CTPATETUUYECKUX LIETeH
C yuyeroM BbIOpaHHOW Moxenu pasButus. OueHka pa3paboTaHHON cTpareruu. PecypcHble
OTpaHUUUTENN. OKOHOMHUYECKAas OLIEHKAa MAapKeTUHIoBOoro IutaHa. (OCHOBHBIE 3ajauu
o0ecrieyeHts BbIOJIHEHUS] MApKETUHIOBOM CTpaTeruu.

Tema 9. YnpaBiieHUeCKHH y4eT.

[Tonatue ympaBneHueckoro ydera. Llemn Bemenust ympasieHdeckoro ydera. COop u
MOJArOTOBKA JAaHHBIX JUIs NPUHATHS — yOpaBieHdeckoro pemieHus. HWudopmanus ans
IJIAaHUPOBAHUA U YIIPABJIICHUSA.

CoBpeMeHHbIN YPOBEHb U MEPCIIEKTUBBI Pa3BUTHUS YIIPABICHYECKOTO yUeTa.

Tema 10. CTparernyeckuii 1 onNepaTUBHbINA KOHTPOJLUIMHT HA NPeINPUATHH.

ITonsatue KOHTPOJJIMHIA, €TI0 CYHIHOCTb, 3aJadud U (bYHKIII/II/I Poib KOHTPOJUJIMHI'A B
CUCTEME YIpaBICHUS MNPEANpUsATHEM. B3auMOCBsSI3b KOHTPOJUIMHTA C APYTMMH (YHKIUSIMU
YIIPABJICHUS IPEANPUATHEM. BUIbl KOHTPOJIIMHTA.

CyIHOCTh CTPATETHYECKOTO U ONEPaTUBHOTO KOHTpOJUIMHra. CUcTeMa SKOHOMHYECKHX
PaCUCTOB, MCIIOJIB3YCMBIX B KOHTPOJIJIMHIC.

(I)OprI TERKYLIEro KOHTPOJIA U l'[pOMQ)KyTO'lHOﬁ arTrecranmm:

B xope peammsanum aucuumiuHbl B1.B.09 «JxoHoMHMKAa mnpeInpuUsiTUSI NHUTAHUD)
HCIOJIB3YIOTCS CJICAYIOIIHE METOAbI TEKYIero KOHTPOJISA YCIIeBAeMOCTH 00y4aIOIIMXCH:

— Y IPOBEICHUH 3aHATHH JIEKIIMOHHOTO TUNA!

OpU YTEHUM JIEKIUH HCHOJIB3YeTCs] 0O0BSACHUTEIbHO-WUIIOCTPATUBHBII METOJ C 3JIeMEHTaMU
MpoOJEMHOTO M3JIOXKEHUsT Yy4ueOHOUW wuHpopMauu (MOHOJOTUYECKOU, TUAJOTUYECKOW WU
IBPUCTHUECKOMN);

— IpY IPOBEICHUH 3aHATHI CEMUHAPCKOTO TUIIA!

OIIpOC, TECTUPOBAHUE, ICCE, IPAKTUYECKUE 3a1aHNUS;

- [IpY POBEICHUN HK3aMEHa:

OTBET Ha BOMPOCHI OMJIeTa U MPaKTUYECKOE 3a/1aHue.

DK3aMeH IPOBOJUTCS B BUIE YCTHOIO ONPOCA.
OcHoBHas uTeparypa:
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