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eab ocBOCHHMS IMCUHMIIUHBI:
CdopmupoBarh y CTYIEHTOB CIIOCOOHOCTh KOOPAMHHUPOBATH JAEATEIbHOCTh HCIHOJHUTENEH C
MTOMOIIBI0 METOUYECKOI0 MHCTPYMEHTApHsl pean3allii yIpaBiIeHUECKUX pelieHui B o0nacTu
(YHKIIMOHAJIBHOTO MEHE/DKMEHTA

Ilinan kypca:

Tema 1. [lpennpusitue B KOHKYPEHTHOM cpeje.

Ompenenenre TPEANPUSTHS, OPTAHU3AIMOHHO — TIPaBOBBIE (OPMBI TMPEITPHUATHS,
knaccudukanus npeanpusatuii. KoMmMmepueckne opranu3aim — X03s1HCTBEHHBIC TOBAPHUIIECTBA U
oOmiecTBa, TOCyJapCTBEHHbIE U MYHULIUIIAJIbHbIE YHUTAPHBIE MPEAIPUATHS, IIPOU3BOICTBEHHBIE
KOOIlepaTUBbl. JleITeNbHOCTh MNPEANPUATUS B YCIOBUAX PBIHOYHOM SKOHOMHKH. [IprHIHMBI
pa3MeleHNs NpeIpUATUI OTPACIIH.

Knaccudukanus npemnpustuii 1o  pasmepy. Kpurepum wManoro mnpeanpusiTHs.
KoHuenTpauus npou3BoaCTBa, TUBEPCUPHUKAIUS, UHTErpalus AeITeIbHOCTH.

Buemnsis cpena npeanpusitusi. [IpsiMoe U KOCBEHHOE BO3JEHCTBUE BHEIIHEH Cpelbl HA
SKOHOMUKY IPeAnpusAThs. [ '0CyqapcTBEHHOE pEryInpOBAHNE IEATEIbHOCTH MPEITPUATHUS.

Tema 2. [loTeHuma  npeanpusiTusi.

YcTaBHBIM KanuTad U uUMyliecTBo mpeanpustus. CoctaB W KiacCHU(pHUKAIUs aKTUBOB
MPEeANpPUATHS, XapakTepucTuka u coctaB. OcHOBHbIE (DOHABI MPEANPHUATHS, COCTaB, CTPYKTypa
O®. Nznoc OD, nmousTHE (HU3MIECKOTO U MOpaTbHOTO H3HOca. CriocoObl orieHKH ctoumoct OdD
npennpusaTus. AMoptusanus Od, crnocoObl pacuera BETUYUHBI aMOPTH3AIUOHHBIX OTUHCICHHH.
Ananmusz sddextuBHOCTH Hcmonb3oBaHus OO, mokazarenu ¢GHoHI00TAAUM, (OHIOEMKOCTH,
dbonnoBoopyxkeHHoctd. Koapdumuentst uznoca OD, oOHOBIEHUS, BBIOBITHSA, MPHUPOCTA.
Uctounuku ¢unancupoBanusi BocrpousBojctBa OD. Jluzunr. [lonstue musunra. OO60poTHBIE
¢donapl. [lonarue u cTpykTypa 060poTHBIX (HoHAOB mpennpusaTus. OnpeaencHue NOTPeOHOCTH B
00OpOTHBIX CpEICTBaX, HOpMaTuUBHas 0a3za mpeanpustus. [losnemMeHTHBIN pacueT HOpMaTHBa
0o00opoTHBIX cpeacTB. Metoasl ydeta croumoctd 3amacoB. OuneHka 3¢pGEeKTUBHOCTH
UCTOJb30BaHUsI 000pOTHBIX cpeAcTB. Ilokazarenn oOopaunBaeMOCTH, MaTepHaIOOTAaya,
MaTepUaIOeMKOCTh NMPoaAyKUuu. I1yTu noBeimeHns 3pGeKTUBHOCTH UCIOIb30BaHU 000POTHBIX
cpenctB. Kampel mnpeampusTus, TUIOBas CTPYKTypa KaJpoB MNpeAnpusitus. YHCICHHOCTh
pabOTHHUKOB, KOA(PPUIHUEHT TEeKydecTH KaJapoB. TpeGoBaHUs K OOCITY)KHBAIOLIEMY MEpPCOHAIY.
Cucrema omatel Tpyaa. Tapudubie u OectapudHble CHUCTEMBI OIJIATHl TpyAa U HX
pasHoBUHOCTH. [IpemMupoBaHue paGOTHUKOB.

Tema 3. Hanoroo0J10:xeHue npeanpusiTus.
OcHoBbl HanoroBoil cucremsl P®: ¢enepanbHble, perioHalbHbIE U MECTHBIE HAJIOTH.



[Tousitue HamorooOaaraeMoii 0a3bl, CXEMbI HAYMCICHUS HAJIOTOB, HAJIOTOBBIC JIbIOThI. OCHOBHBIE
(denepanbHble M pervoHanbHble Hamoru. [lnmarexxu Bo BHeOwkeTHBIC (oHABL. Hamorosas
noymtuka npeanpustus. OCOOSHHOCTM  HANOTOOONOKECHHSI  MajblX MPEANPUATHH U
WHIUBUAYIBHBIX TPEATIPUHIMATEIICH.

Tema 4. 3aTpaTbl M ce6eCTOMMOCTH NPOAYKIUH U YCIYT.

[lonsiTne 3aTpaT MPEANPHUATHS, U3ACPKEK MTPOU3BOJICTBA M OOpaIieHus], ce0eCTONMOCTH
npoaykiuu. [IpuHIMOB (HOPMUPOBAHHS COCTaBa 3aTpaT, BKIIOYAEMBIX B Ce0ECTOMMOCTH
MPOIyKIMK. PasrpaHnyeHue 3aTpar, OTHOCUMBIX Ha ce0ECTOMMOCTh MPOIYKIHuH (padoT, yciyr),
u (puHAHCHPYEMBIX 32 CYET IPYruX HCTOUYHUKOB. CeOecTOMMOCTh TOBAPHOW M pEaTM30BaHHOU
MMPOAYKIIUU. ITonsarue IMOCTOSIHHBIX, ICPEMCHHBIX, IMPOU3BOACTBCHHBIX MW KOMMCPYCCKUX
HU3JCPIKCK, UX XAPAKTCPHUCTHUKA U B3aUMOCBA3b.

[lokazarenun wu3aEpKeK: YpPOBEHb M3JAEPKEK, HSKOHOMHYHOCTh, 3((HEKTUBHOCTH
WCTIOJIb30BAHUS PECYPCOB, H3ACPKKOEMKOCTb.

Tema 5. CTpykTypa 3aTpaTr U UX ONTUMHU3AIUS.

I'pynnupoBka 3aTpar 1Mo SKOHOMHUYECKOMY COJIEP>KAHUIO M KaJbKYJISLHUOHHBIM CTaThIM
pacxona. HoMmeHkmaTypa y4era 3JIeMEHTOB 3aTpaT, YIUTHIBAEMBIX B CEOECTOMMOCTH TTPOIYKIIUN
U TIpU OMNpefeNieHuu HanoroodbisaraeMoil nmpuObLIM. MeToapl HCUYUCIEHUS U KaJIbKYISIIHU
ce0ecTOMMOCTH MPOAYKIUHU Ha IPEIIPUSITHH.

AHanu3 mpou3BOJCTBEHHBIX 3aTpar npeanpusatus. OneHka (akTopoB, ONPEeAESIONINX
o0muii ypoBEHb W CTPYKTYypy 3arpar (um3aepxkek). Ilyrm cHmwkenus 3arpar. Touka
0e3yopITouHOCTH. OCHOBHBIE CTaThH 3aTPaT MPOU3BOJICTBA U 0OpaIeHUSI.

Tema 6. Pe3ysbTaThl X031 CTBEHHO — (PMHAHCOBOM A€ATEIbHOCTH NMPEANPUATHS.

DKOHOMUYECKUU aHAJIN3 KOMMEpPYECKOW AESITEIbHOCTU MpeanpusTis. BaloBeiii noxon
KaK OCHOBa KOMMEpYECKOW AESITeTbHOCTH W (OPMHUPOBaHUSA NpUOBLTH. Buabl U uCTOYHUKH
JIOXOJIOB TPEANPUATHS OTpacid. YPOBEHb JOXOJO0B. AHaIM3 BaJIOBOTO J0X0Ja. BiusHue
(hakTOpOB Ha BEIMUYMHY BajioBOro goxoja. [lnanupoBanue 10X040B MPEATPUSTHS.

BrnusiHue 1eHOBOM cTpaterMu TpeAnpusTHS Ha YpPOBEeHb J0x0/0B. Cnernuduka
OTpacieBOM CTpaTeruu IeHOOOpa3oBaHMsA. METOIbl PEeryinupoBaHus IIeH. BUIpl 1eH U ux
(dbopMupoBaHHE Ha TPENNPUATHIX Pa3TUUHbIX QopM coOcTBeHHOCTH. [IpuObIIL Kak OCHOBHOI
MoKa3arejb KOMMEpPUECKO aeaTenbHocTH npeanpustus. Hanoroo6naraemast npuObuib. [lonarue
peHTabenbHOCTH peanpustus. CucreMa nokasaTenell peHTa0eIbHOCTH.

Amnanu3 npubsun U peHTadenbHOCTH. OCHOBHBIE HANIPABJICHHS MCIOJIb30BAHUS PUOBLIH.
[TnanupoBanue npudbUIH NpeanpusaTHs. ONTUMU3ALUS U3IEPKEK IPOU3BOJICTBA U OOpaleHHS.

Tema 7. CTpyKTypa IVIAHOB NPEeANPUATHS, METOIAbI UX 000CHOBAHMS M B3aMMOCBSI3H.

CymrHocTs, 33124 ¥ QYHKIMH IJIAHUPOBAHUS B yIIPaBJICHUH peanpustieM. OCHOBHBIC
MPUHIUIIBI ¥ METOIbI TUIAHUpOBaHUs. Buabl nHGOpMaIMKU U KICTOYHUKY ee noaydeHus. Cucrema
IUTAHOB TPEANPHUATHS, WX B3aUMOCBs3b. [lepcniekTHBHOE (CTpaTernyeckoe) IUIaHUPOBAHUE:
nonrocpouHoe (10-15 ner) m cpemnecpounoe (5 net). Tekymiee (rogoBoe) IUTAHUPOBAHHUE.
OnepaTuBHO — MPOU3BOACTBEHHOE MIaHUpoBaHuEe. OCHOBHBIE TUIAHOBBIE MOKA3aTENIM MO BUAM
TUTAHUPOBAHUSL.

TunoBo# miaH 5KOHOMHYECKOTO M COLIMATLHOTO Pa3BUTHUS MPEANPUATHS oTpachu. [Imanbr
MPOU3BOJICTBA M pealnu3aluil OpOAYKUUU (paboT, ychyr), pecypcHOro oOecrneueHus
(MaTepuanbHO — TEXHUYECKOTO CHA0XKEHHUS), IO TPYAY M Kaapam, U3Aep KKaM MPOU3BOJICTBA U
oOpaiienus (cMera 3aTtpaT), (PMHAHCOBBIN IJIaH, TUIAHBI MPOW3BOJCTBEHHOTO U COIHAILHOTO
pasButus. [lokazarenu MiaHOB, METOJIBI TUIAHUPOBAHUS. MeETOIbI OLIEHKH M MPOTHO3WPOBAHUS
0OIIEIKOHOMUYECKON CUTYAIH U JIOKAIBHBIX MOTPEOUTETHCKUX PHIHKOB.

busnec — miaH, ero Ha3HA4YeHUE, OCHOBHBIC Pa3/Ieibl.



Tema 8. Yyer MapKkeTHHI0BOM cTpPaTernu B IVIAaHAX Pa3BUTHS NPeANPUATHSA.

Obecnieuenne  3¢pdexkTuBHOCTH  (YHKIHMOHUpOBaHHUS  mpennpustus. llokaszarenu
spdexTuBHOCTH. TeMmbl pa3BUTHS TPEANPUATHS, POCT KOHKYPEHTHBIX MO3UIMHA Ha
MOTPEOUTENILCKOM ~ pPBIHKE, BO3pacTaHUE PHIHOYHON CTOMMOCTH NPEANpHATHA. MeTomabl
TOCTHKEHUS SKOHOMUYecKo# 3¢pdexruBHOCTH. DOPMUPOBAHHME CUCTEMBI CTPATETUUECKUX IeJIei
C ydeToM BBIOpaHHOW Mojenu pasutus. OleHka pa3paboTaHHOW cTpateruu. PecypcHbie
OTpaHUYUTENN. ODKOHOMHUYECKas OIIEHKAa MAapKeTHMHroBoro IuiaHa. (OCHOBHbIE 3a/a4u
oOecrieyeHNs BHITIOTHEHHSI MAPKETHHIOBOM CTPaTErnu.

Tema 9. Ynpasienueckuii yuer.

[Tonstne ympaBieHdeckoro ydera. llemm BemeHus ympasieHdeckoro ydera. COop u
MOATOTOBKA JAaHHBIX JUId MPUHATHS  yOpaBieHueckoro pemeHus. HWupopmanus ans
IUTAHUPOBAHUS U YIIPABIICHU.

CoBpeMeHHbIN YPOBEHb U NIEPCIIEKTUBBI PA3BUTHS YIPABIECHUYECKOIO yYeTa.

Tema 10. CTpaTrernyeckuii 1 onepaTUBHbII KOHTPOJUIMHI HA NPeANPUATHM.

[loHsiTHE KOHTPOJUIMHIA, €ro CYIIHOCTb, 33Jayd M (QyHKUMU. Ponb KOHTpOJUIMHra B
CHUCTEME YIpaBJeHMs MNpeAnpusitueM. B3auMocBs3p KOHTPOJUIMHra € APYTUMHU (QYHKUIHUSIMU
YIPaBJIECHUS NPEeANpUATHEM. Buabsl KOHTPOJIIIMHTA.

CyImHOCTh CTPATErHYECKOr0 M ONEPAaTUBHOIO KOHTPOJUIMHra. CucTteMa SKOHOMUYECKUX
pacyeToB, UCIOJIb3YEMBIX B KOHTPOJUIMHIE.

@DopMBbI TEKYLIET0 KOHTPOJIA U MPOMEKYTOYHON ATTECTALUM:

B xome peanmmsanum aucuumiuHbl B1.B.09 «JkxoHOMHKAa mnpeanpUATHA MNUTAHHUA»
HCIO0JIB3YIOTCS CJIeAYIole MeTO/Abl TeKYIero KOHTPOJISl YCIIeBaeMOCTH 00y4aroIInXcs:

— IpU IPOBEICHUH 3aHATHI JIEKIIMOHHOTO TUIA:

IIPU YTEHUU JIEKIHH HCIOJIb3YETCs] OOBSICHUTENbHO-WIIIIOCTPATUBHBIN METOJ C 3JeMEHTaMU
MpoOJIEMHOTO H3JI0KEHUs Yy4eOHOM wuHpopMarmu (MOHOJOTUYECKON, UAJOTHYECKON WIH
IBPUCTHUYECKOM);

— IpY IPOBECHUH 3aHATHI CEMUHAPCKOTO THUIIA!

OTPOC, TECTUPOBAHUE, ICCE, MPAKTUUECKHIE 3aTaHNUS;

- Y IPOBEACHUU SK3aMEHa:

OTBET Ha BOMPOCHI OUJIETa U MPAKTUUECKOE 3aJaHHe.

JK3aMeH MPOBOIMUTCS B BH/Ie YCTHOTO ONpPOca.
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