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Ilinan kypca:
Tema 1. Lesan u 321241 ynpaBjieHYeCKOIr0 y4yeTa.

[TondaTHe, CynHOCTB, LIEJIM U OCHOBHBIE IMTPUHIMUIIBI YIIPABIEHYECKOTr0 yueTra. [IpruunHbl
BBIJICJICHUS YIIPABJICHYECKOTO yueTa B OTHOCUTEIBHO CaMOCTOSTENIbHYIO JUCIUILTUHY U 00J1acTh
npodeCcCHOHANBHOW ~ ACATENBHOCTH. [IpOM3BOICTBEHHBIM y4eT KakK COCTaBHAas  4YacTh
YOPaBJICHYECKOTO  ydeTa. YIpaBleHYeCKHWd ¥ (UHAHCOBBIM  y4e€T, CpaBHUTEIbHAS
XapaKTepHUCTHKA. Polb ynpaBiIeHYECKOTO yueTa B COBPEMEHHBIX YCIOBUAX XO3SMCTBOBAHUS.

Tema 2. AHayu3 noBeJAeHNs 3aTPaT B cucTeMe ynpapiaenusi. Kinaccudpukanus 3arpar.
®opmupoBaHe ce0eCTOUMOCTH

[Tonsitue 3atpat u pacxonoB. Kiaccudukanus 3arpar B 3aBUCHMOCTH OT M3MEHEHHS
00BEMOB MPOU3BOJICTBA: IEPEMEHHBIE, IOCTOSIHHBIE, cMellanHble. [loBenenue 3aTpar B mpeaenax
peneBaHTHOTO  ypoBHsA.  [loHsiTHE W  moKa3aTenu  HPOU3BOACTBEHHONW  MOIIHOCTH.
[IpousBoicTBEHHBIE 3aTpaThl U 3aTpaThl nepuoja. CylIHOCTb, MOHSATHE CeOECTOMMOCTH, POJIb
JAHHBIX O ce0ECTOMMOCTHU B YIIPaBJICHUHM COBpEeMEHHbIM OusHecoM. Knaccudukanus 3arpaTt no
BO3MOHOCTH OTHECEHHUS Ha KOHKPETHBIH OOBEKT KalbKyJUPOBAHMS: 3aTpaThl MpsSMbIE U
KocBeHHbIe. [Ipon3BocTBEHHAs, MMOJIHAs ce0eCTOMMOCTh, BapuaHThl uX (GopmupoBanus. MeTos
ydyeTa TONHBIX 3aTpaT U METOJ <«JIUPEKT-KOCTUHI» (ydeTa TMepeMEeHHBIX 3aTpar), HX
MPEUMYILECTBA U HEIOCTaTKHU. BriusHue MeTosa y4yeTa 3aTpaT Ha BEIMYMHY MPOU3BOJICTBEHHON
cebecToMMOCTH U (PMHAHCOBBIX PE3YIbTATOB JACATEIbHOCTU KoMIaHuu. OTpaxeHune nHhopMauu
0 JBIDKEHHMHU 3aTpaT Ha cuerax Oyxrantepckoro ydera. OcoOEHHOCTH BeACHHS OyXralTepcKHUX
3amMcei 0 3aTparax B CHCTEME «IUPEKT-KOCTUHI». byXranTepckuii U ynpaBleHYEeCKHil OT4ET O
NpUOBLIAX M yOBITKAX.

Tema 3. IIpuHsATHE YNIPaBJICHYECKHUX PeLICHHI.

AHanmu3 COOTHOLIEHMS «3aTpaThl — 00beM — npudbLIL» (CVP — analysis). Kputnueckast
TOYKa — TOYKa O0e3yObITOYHOCTH. VICXOAHBIE MPENNOCHUIKM aHalu3a KPUTHYECKOM TOUKH.
Hcnonp3oBaHue aHaln3a KPUTHUYECKOM TOYKM NpU IUIAHMPOBAHWM OOBEMa MpPOU3BOJCTBA,
NpUOBLIH, IIEHbl HA MPOAYKIHIO. PereBaHTHBIN MOAX0/] B yIpaBieHUU. PeeBaHTHBIE HOXOAbI U
penieBaHTHbIE 3aTpaThl. AJbTEPHATUBHbBIE 3aTpaTbl. PeneBaHTHOCTh NPOILIBIX IEPHUOJIOB.



Hcnonb30BaHue peieBaHTHOIO MOJAXO0AA B TUIMYHBIX XO3SIMCTBEHHBIX CUTYALUSAX: ONPEIEICHUE
o0beMa MPOM3BOJICTBA, CHELHATBHBIE 3aKa3bl, ONPENCICHUE CTPYKTYPBl NPOAYKIHH C Y4ETOM
JTUMHUTUDPYIOIIEro (akTopa, pEUIeHHs N0 NPEKPALICHUI0 JEATEIbHOCTH HENPUOBUIBHOTO
CErMEHTA, pELIeHMs TUIla "KYIUTh WK Ipou3BecTu".

Tema 4. MeToabl KaJIbKYJIHPOBAHUSA ce0eCTOMMOCTH.

[Ipobnembl pacmpeneneHust OOHMIMX 3aTpaT IO BHUAAM JEATEIBHOCTH, OTIEIBHBIM
IPOJIyKTaM M Yyciayram, LEHTpaM OTBETCTBEHHOCTU. OTHeceHue OOIenporn3BOACTBEHHbIX
pacxo/soB Ha IMPOU3BOACTBEHHBIE MOAPA3JECIECHUS, HA E€IUHUIBI TOTOBOW MPOAYKIMUH.
Pactipenennenne 3atpar oOcihyxuBarmommux mojapasieneHuii. OcobeHHocTH BbBIOOpa 0a3bl
pacnpeseneHuss B pa3IMYHbIX BHUJAX JAesTenabHoCcTH. llo3aka3zHblii Meron ydera 3arpar u
KajbKynupoBanus cedectonmoctu. Cdepa npruMeHeHMs, OCHOBHBIE XapaKTepuCTHKH. [Ipobiembl
UCYMCIIEHUS 3aTpaT MO OTAEIbHBIM 3aka3aM. He MONHOCTBIO WM M3JIMIIHE CHUCAHHbBIE
oOLIEeNPON3BOACTBEHHbIE ~ pacxoAbl. byxranTepckue 3amucu B II03aKa3HOM  METOJIE.
[TomporieccHbIit MeTO ydeTa 3aTpar U KanbkynupoBanus. Chepa 1 0COOEHHOCTH MPUMEHEHHUS.
OcHOBHbBIE XapaKTepUCTHUKU MeToja. Pacuer ycinoBHOro o0bema, mpousBojcTBa OmnpesneneHue
cebecroumoctu mpoaykuuu — MerogoM DOUDO, wucxomubie TPEANOCHUIKH ATHX METOJIOB.
Bbyxranrepckue 3amucu B mompolieccHOM Meronae. CpaBHUTENbHBIM aHalM3 METOJOB
KaJIbKynupoBaHusa. Meros ydera 3arpaT mo Bumam paestenbHocTH (ABC meTon), OCHOBHBIE
nosioxkeHus. [loHsATHe BUIIOB NEATENLHOCTH, Myna 3arpar, HocuTens 3arpar. OCHOBHBIE ATarlbl
NpPUMEHEHHUs] MeToJa Yy4yeTa 3aTpaT 10 BHUJAAM JESITEIbHOCTH JUISl KaJbKYJIHMpPOBaHUS
ce0ecTOMMOCTH.

Tema 5. BrogkeTupoBaHue.

Bunel TuTaHUpOBaHUS 1O CPOKAM M CTEIICHU JEeTAU3aluu MpopaboTku miaHoB. Ctpa-
Teruyeckoe IulaHupoBaHue. lIporpamMmupoBaHue Kak CpEIHECPOUHBIM BHJ IUIAHUPOBAHMUSL
bromkeTupoBanre (CMETHOE TUTAHMPOBAHUE), €r0 IENM U 3adadd. Posb OrOKETUpPOBAaHUS B
YIOpaBlIE€HUU COBPEMEHHBIM mpeanpustueMm. OrmpeneneHue OOPKEeTa, MNEPUOTUYHOCTh H
MPUHIUIEL ero pa3paboTku. OcHOBHbIE (GYyHKIMU Oropkera. OOmwmil (TJIaBHBIN) OFOKET.
Haznavenue u mocienoBaTeabHOCTh €r0 MOAroTOBKHA. OrnepaTUBHBIN 1 (PUHAHCOBBINA OFOKETHI.
OcHoBHbIE MPOOJIEMBbI OMpeeNeHns 00beMa MPOoJaX B PHIHOYHBIX YycioBUsX. HazHaueHue u
MPUHIMIBI TTOATOTOBKU OO/DKETa JCHEKHBIX CpeACTB. bBIOKET JEHEXKHBIX; CPEICTB Kak
UHCTPYMEHT yIpaBieHus ¢uHaHcamu npeanpustus. I[Ipaktudeckue mnpobOiembl cbopa
nHpopManuu I ero paspabotku. DukcupoBaHHBIE W THOKHE OIOHKETHI, "HyJeBble" H
MIPUPOCTHBIE OIOKEThI, MEPUOJINYECKUE U HENpephIBHbIE OIODKEThl. VMcnonb3oBaHue TMOKHX
OIO/KETOB B TUIAHUPOBAHUU U aHAJIN3€ UCTIOJTHEHUSI OI0/DKETOB.

Tema 6. KoHTpoJIb HCTIOJIHEHHS 0I0’KeTOB, TH0KOe 0I0/I>KeTUPOBAHUeE.

CyIIHOCTh CcHCTEMBl HOPMAaTHUBHOTO YyuyeTa 3aTpaT, OCHOBHBIC L€ €€ BHEAPCHHUS.
CpaBHeHME cHCTeMbl HOpMAaTUBHOrO ydera B Poccum u cucremsl "cranpapt-koct" Ha 3anafe.
[ToHaTHE HOpPMATUBHBIX 3aTpaT, MPUHLMIBI UX omnpenencHus. Kinaccudukaius HOPMaTHBOB.
Hcnonb30BaHre HOPMATUBHBIX 3aTpaT B KAJIbKYIHPOBAHUU CEOECTOMMOCTH MPOIYKIUHU, PadoT,
ycnyr. AHamu3 OTKIIOHEHHUH KaK CPeICTBO KOHTPOJIs 3aTpaT. Mcnosib30Banne ruOKoro Oro/KeTa B
aHallM3e OTKJIOHEHUH s OLEHKH (PaKTHMUeCKH AOCTUTHYTHIX pe3ynbTaToB. OmpeneneHue
OTKJIOHEHUM TMpSAMBIX MaTepUAIbHBIX 3aTpar, MPSAMBIX TPYAOBBIX 3aTpaT ©  00-
HIENPOU3BOJACTBEHHBIX ~ pacxofoB.  J[Byx- W TpexdTamHbli  aHaIu3  OTKJIOHEHW
0OIIEMPON3BOACTBEHHBIX PACXO/IOB.

®opMBbI TEKYIEr0 KOHTPOJISI U IIPOMEKYTOYHOM aTTeCTALINH !



B xome peanuzanmu aucuumuiimabl Bb1.B.J[B.06.02.03 «YnpaBieHueckuii aHaaM3 Ha
NpeInpuATUSIX TOCTHUHUYHOro Ou3Heca (I'ocTHHMYHAsI AHAJIMTHKA)» HCHOJIb3YIOTCH
cJIeAyIone MeTOAbl TEKYIIero KOHTPOJIsl YCIIeBAeMOCTH 00y4aroMXCs:

— IIpY MPOBEJICHUHU 3aHATUH JICKIIMOHHOTO THUIIA:

MPU YTEHUU JICKIIHA HCIOJIB3YETCSI OOBSCHUTEIBHO-WLTIOCTPATUBHBI METOJ C 3JCeMEHTAMHU
MpOOJIEMHOTO W3JIOKEHUST YydeOHOW wuHpopMarmu (MOHOJOTHYECKOM, THATIOTUYCCKOW WIIN
3BPUCTUYECKON);

— TP MPOBEJICHUHU 3aHATUI CEMUHAPCKOTO TUTIA!

OTIPOC, TECTUPOBAHUE, ICCE, TPAKTUUCCKUE 3a/IaHNUS;

- TIPY POBEACHUH IK3aMEHa!

OTBET Ha BOIPOCHI OMJIeTa U MPAKTUUYECKOE 3aJaHuE.

IOKx3aMeH MPOBOJAUTCH B BUAE€ YCTHOT'O OIIpoca.
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