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b1.B.16 YIIPABJIEHUE YEJIOBEUECKUMU PECYPCAMHN HA
HPEAHPUATUAX TOCTUHUYHOI'O BU3HECA

Astop: [Ipacos B.B., cr.nmpenonasarens

Koa u HanMeHOBaHUe HanpaBjieHUs NOATOTOBKHU, mpopuiis: 38.03.02 — MeHe/DKMEHT
HarpaBieHHOCTh (poduiip) "YpapieHne ToCTUHUIHBIM OU3HECOM"

KBanudukauus (cTeneHnb) BLINYCKHUKA: bakanasp
®opma odyuenus: OuHas

Lenab ocBOeHUSsI AMCUMIIIMHBI:
CdopmupoBarh y CTyAEHTOB CIOCOOHOCTH K (POPMUPOBAHUIO CUCTEMBI YIPABIEHUS IEPCOHAIOM
OpraHM3aliy C MCIOJIb30BAaHUEM COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHI U PYKOBOJICTBY
KOJUIEKTUBOM B c(epe cBoel mpodeccHoHAIbHOM NeSTENbHOCTH, OPraHu3ysl U HaIpaBlisis €ro
paboty

Ilinan kypca:

Tema 1. CymiHOCTB yIIpaBJIeHUsSI Y€JI0BEYECKUMHU PeCypCaMu.

OBoJrous GopM COBMECTHOU JEATEIbHOCTH M CTAHOBJIEHUE KaJIpOBOIO MEHEKMEHTA.
VYrpapieHue 4el0BEYECKMMHU PECYpPCAMU B CHCTEME COBPEMEHHOTO MeHekMeHTa. KaapoBsiil
MEHEJDKMEHT: OT YIPaBJICHUS [IEPCOHAIOM K YIPABICHHUIO YEJIOBEYECKUMH PECYPCAMHU.

Tema 2. Cucrema ynpasjieHUs1 4eJIOBeYeCKMMH pecypcaMu.

@DakTophl, BIUSIONINE Ha CTPYKTYPY OpTraHU3alliu U UX BIUSHHUE HA CUCTEMY YIIPaBICHUS
yenoBedeckuMu pecypcamu. [loHsiTHe TpynoBoro mnoTeHIMana pabOTHUKA B OpraHu3alldu.
Kommonentsl TpymoBoro mnoTeHnuana. I[lokazaTtenn u XapakTepUCTUKAa COCTOSHUSA H
MCII0JIb30BAaHUS TPYJAOBOTO MOTEHIMAIa B OPraHU3alluK, BO3MOXKHOCTH MOJIy4YEHHUS HHTErpaTbHON
onleHkd. [IpuMeHeHHe pe3ynbTaTOB aHalv3a JUIsl BbIOOpAa HAMpaBIIEHUH U METOJOB pPabOThI
nepcoHana.

Tema 3. KagpoBoe miianupoBaHue B OPraHu3alum.

KanpoBast monuTtuka M cTpaTerus ymnpapieHusi opranuzanueid. Ctparerust ynpablieHUs
MePCOHAIOM, KaK AJIEMEHT CTpaTeruu ynpaBlieHus opranuzanueid. KagpoBoe miaHupoBaHue Kak
COCTaBHAsl YacTh IUIAHUPOBAHUSA B OPraHM3allid U KaKk HEOOXOJMMOE YCIOBHE peaau3aliuu
KapoBON mnonuTuku. llenw, 3agauv WM CyIIHOCTh. YPOBHU IUIAHUPOBAHUSA: CTPATErHYECKOE,
TaKTUYECKOE U OTIEPAaTUBHOE.

Tema 4. Haiim 1 oTOOp nmepcoHaia B OPraHnu3anmio.

Br16op opranu3zanueit nomutuku Haitma. OCHOBHBIE HCTOYHUKH (BHEIIHHUE U BHYTPEHHUE)
(dhopMHpOBaHUsI IEPCOHATIA U UX CPABHUTEIbHAS XapaKTEPUCTHKA. AKTUBHBIE U TTaCCUBHbBIE ITyTH
MTOKPBITHUS TOTIOTHUTENLHOU MOTPeOHOCTH B niepcoHae. CoiepikaHue v TPyNIUPOBKa KPUTEPUEB
U mokazaTenedl orbopa paboTHuKOB. I[loHSATHE W OCHOBHBIE 33Jayl OTOOpa KaHIUAATOB.
[TocnenoBatenbHOCTD ASHCTBHI MIPH OTOOPE MPETEHEHTOB Ha pabouee MecTo.

®opMBbI TeKYLIEr0 KOHTPOJISI U IIPOMEKYTOYHOM aTTeCTAlNHU !



B xone peamm3anum qucuumuinabl b1.B.16 «YnpaBiieHue 4eioBedyeCKMMHU pecypcaMu Ha
NpeanpusATHAX TOCTHHHUYHOr0 OHM3Heca» HCHOJIb3YHTCS CJeAyIolue MeTOAbl TeKyIlero
KOHTPOJIS yCIIeBAeMOCTH 00y4aIOIINXCH:

— [IpY NIPOBEICHUM 3aHATUM JICKUMOHHOTO THIIA!

IpU YTEHUHU JIEKIUH HMCHOJB3YeTCs] OO0BICHUTEIbHO-UUTIOCTPATUBHBI METOJl C 3JEMEHTaMH
MpOOJIEMHOTO W3JIOKEHUST YydeOHOW wuHpopMarmu (MOHOJOTHYECKOM, THATIOTUYCCKOW WIIN
3BPUCTUYECKON);

— IIPY MPOBEJICHUH 3aHATUN CEMUHAPCKOTO TUIA!

OIIPOC, TECTUPOBAHME, ICCE, IPAKTUUECKHE 3aJAHMS;

- IIPY IPOBEACHUM IIPOMEXKYTOYHOM ATTECTALINM:

OTBET Ha BONPOCHI OMJIETa U NIPAKTUUYECKOE 3aJaHHE.

3auert ¢ oneHKoOIi IMPOBOAUTCH B BU/I€ YCTHOI'O oIIpoca.

OcHoBHas IUTEpaTypa

1. Paitnim Maiikn YmpaBieHue MepcoHATIOM B TOCTEIPUUMCTBE [DIEKTPOHHBIM pecypc]| :
y4eOHUK JJIs CTYAEHTOB BY30B, OOYyYaroIIMXCSl MO CIEUUATbHOCTAM «YTpaBlieHUE
niepcoHasiom» (062100) u cepsuca (230000) / Maiikn Paitnn. — DJeKTpOH. TEKCTOBBIE
narable. — M. : OHUTU-ITAHA, 2017. — 191 ¢. — 5-238-00873-2. — Pesxxkum mocTyna:
http://www.iprbookshop.ru/71078.html

2. MowuceeBa E.I'. VYmpasnenue mnepcoHasom. CoBpeMeHHBIE METOABI W TEXHOJOTHH
[DnexTponHbIil pecypc] : yuebHoe mocodue / E.I'. MonceeBa. — DJNEKTPOH. TEKCTOBBIC
narable. — CapartoB: By3oBckoe oOpazoBanue, 2017. — 139 ¢. — 978-5-4487-0039-2. —
Pexxum nocryna: http://www.iprbookshop.ru/68732.html

3. Hemun JI. KopnopatuBHas KyabTypa [DIEKTpOHHBINH pecypc] : JECiITh CaMbIX
pacrpocTpaHeHHbIX 3a0myxaenuii / [{. JleMuH. — DJIeKTpOH. TEKCTOBbIE AJaHHBIC. — M. :
Anenmna [labmumep, 2016, — 137 ¢. — 978-5-9614-1147-8. — Pexum moctyma:
http://www.iprbookshop.ru/43664.html
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