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Heab ocBOCHUS IMCUMIINHBI:

CdopmupoBaTh CIOCOOHOCTH NMPUMEHATh KOJIMYECTBEHHBIE M Kau€CTBEHHBIE METObl aHAJIM3a
OpY TPUHSATHH YIPABICHUYECKUX PEIICHWH W CTPOUTh DJKOHOMHYECKHE, (DUHAHCOBBIE U
OpraHU3alMOHHO-YIIPABIECHYECKUE MOIEIIH

Iliian kypca:
Tema 1. ®uHaHCOBBIN MEHEeI:KMEHT KaK 0CHOBA 3¢ (peKTMBHOI0 yNpaBjieHUs KOMIIAHUSMH

Ilonatnue wu cymHOCTh, (UHAHCOBOrO MeHeKMeHTa. DyHKIMM  (UHAHCOBOIO
MeHepKkMeHTa. Llenn u 3amaun puHaHCOBOTO MeHeKMeHTa. DHHAHCOBBIN MEHEKMEHTA U €ro
MECTO B CUCTeME ympaBieHus npeanpustueM. OpraHuzanus MU posib  (PUHAHCOBOTO
MEHEI)KMEHTa Ha MpeanpusaTHi. BHelHss skoHOMuYeckas cpefa Ou3Heca.

@opMbI U TPUHIMIBI TOCTPOEHUs (PUHAHCOBOM OoTyeTHOCTU. banaHcoBelii oTyer. OTyer
0 (pHAHCOBBIX pe3ysbTaTax.

[ToHATHEe W BHUIBI JIEHEKHBIX MOTOKOB. MeToabl (OPMHUPOBAHUS OTYETA O JIBUKEHHUHU
JEHEXKHBIX CPEJCTB. AHANIM3 JEHEKHBIX MOTOKOB JUIsl MPHUHATHUS YNPABICHUYECKUX PEIICHUM.
CB0OOAHBIN IEHEXKHBII TOTOK.

Tema 2. NHpopManMOHHO-aHATUTHYECKHH HHCTPYMEHTApHU I 3¢ PexTUBHOrO
(puHaHCOBOIO MEHEIKMEHTA

HeoOxonuMocTh CcTpyKTypHpOBaHUS MH(POPMAIMOHHBIX IOTOKOB ISl IieJied y4yeTra U
aHanu3a B 3(p(pekTHBHOM (PHHAHCOBOM MEHEKMEHTE.

@dunHaHcoBas OTYETHOCTh MHpeAnpusatusa. bamanc. 3HadueHue OanmaHca Ui Lenei
ynpasineHus ¢uHaHcamMu. OTdeT O HpUOBUIIX M YObITKax. OTY4ET O JBM)KEHUM JCHEXKHBIX
CpelCTB. 3HAUE€HHUE M POJIb YIPABIEHYECKOro ydeTa Kak MH(GOpMalMOHHON 0asbl yIpaBiieHUs
¢duHaHCAMHU.

@UHAHCOBBIN aHAIU3: MOHATHE, CYITHOCTh U 3HaueHHEe. OUHAHCOBBIN aHAIN3 U €r0 POJIb
Kak MH(OpMaIMOHHOW 0a3bl ympaBieHus (uHaHcaMH. 3aaayl (UHAHCOBOTO aHalW3a. Bumabl
¢uHaHCcoBOrO aHanu3a. ['opu3oHTaNbHBIN aHanu3. BepTukanbubiil ananu3. TpeHaoBbIN aHATU3.
@daxTopHbli aHanu3. CpaBHUTEIbHBIN aHanu3. AHanu3 (GUHAHCOBBIX KO3 duimenToB. OueHka
PE3yJbTAaTOB JIEATEIbHOCTH (PUPMBI.

HanoroBsle TpeGoBaHMs 3aKOHOAATENBCTBA K paboTe KoMmaHUHM. DYHKIUU HAJIOTOB.
Hanorosas cucrema P®. Cucrema nBoitHoro Hamoroobmoxxenus. denepansubie Haimoru. HIC.
Hanor wna mnpuObie. Hamorm cyObekroB (eaepaunu. MectHble Hajoru. Hanoroseie
MIPaBOHAPYIIEHUS U HAJIOTOBbIE MPOBEPKH.

Tema 3. ®uHaHCOBOE IVIAHUPOBAHUE U OI0IKETUPOBAHHE

®OUHAHCOBOE IUIAHUPOBAHME: 3HAYECHHE MW pojb. Buasl mmaHoB. OnepaTUBHOE,
CPEIHECPOYHOEe M JOJNTOCpPOYHOE IulaHupoBaHue. Cuctema (PUHAHCOBOTO IUIAHUPOBAHMS Ha
npeanpustid. KpaTkocpouHoe U A0ArocpodHoe (UHAHCOBOE IUIAHUPOBaHWE. MeTojsl



¢buHaHCOBOTO TUTaHMpOBaHUsA. Paspaborka QuHaHcoBoro maHa. OUHAHCOBBIM aHaIU3 Kak
MEPBBIN ATall MeXaHu3Ma (UHAHCOBOTO TUTAHUPOBAHUS.

bromxerupoBanue Ha npennpustud. OpraHuzanuss U (GOPMUPOBAHUE CUCTEMBI
nokasarenei 0ropkeTupoBanus. OnepanuoHHbIe U PUHAHCOBEIC OIOJIKETHI.

[IporHo3upoBanue (UHAHCOBBIX TMOKa3zareneil. PUHAHCOBas MOJIUTHKA W CTpaTerus
YCTOWYHBOIO POCT.

Tema 4. YnpapijieHue 000pOTHBIM KANTUTAJIOM U JeHEe;KHBIMUA MOTOKAMYU KOMIIAHUH

[Tonatue 0OOpPOTHBIX CpEACTB M OOOPOTHOrO KamurTaiga. MeToAsl YNpaBICHUS
000poTHBIM KanuTtanoM. [lonuTrka 3peKkTuBHOTO yrpapiieHUss 000pPOTHBIM KallUTATIOM.

VYrpaBneHue ACHEKHBIMUA CPEACTBAMU M HMX HSKBHBajeHTamMu. CTpaTeruu yHpaBIICHHs
JIEHEXHBIMH cpenicTBamMu. Mojenb baymonsa-To60una. Moaens Muiepa-Opa. Monens CtoyHa.
Monaens Monte-Kapio.

VYnopasienue AeOUTOPCKOM 3aJ0KEHHOCTBIO. MeToapl  yrnpaBieHHUs J1eOMTOPCKOM
3a/I0JDKEHHOCThI0. DKOHOMHUYECKasi CYLIHOCTb YNpPaBiIeHUS ACOUTOPCKON 3aJ0JIKEHHOCTBIO.
VYrpaBieHue KpeauTOpPCKON 3al0KeHHOCThI0. Kpenuropckas 3aJ0JKEHHOCTh KaK MCTOYHHK
duHancupoBaHus s npennpustus. Kpatkocpounoe ¢punancupoBanue. MeTonabl yrpaBieHUsS
KPEIUTOPCKOM 3aI0J>KEHHOCThIO. DKOHOMHMYECKAasi CYLIHOCTb YIPaBJICHUS KPEAUTOPCKOM
3a/10JKEHHOCTBIO.

Tema S. YnpasJieHue 3aTrparaMu KOMIIAHUHA

CyImHoCTh U pOJIb YIpPaBICHHS 3aTpaTaMH KOMIAHWU. Y4eT M Kiaccuukanus 3aTpaT
KOMIIaHUHM. MeToj ydeTa M CHIXKEHHMS 3arpaT Ho UX HocuTesssM. CHCTEMBbl KOHTPOJS 3a
KOHKYPEHTOCIIOCOOHBIM YPOBHEM 3aTpaT KOMITaHUU.

Tema 6. YnpaB/jieHHe KalluTAJI0M KOMIIAHUHM

@opMHpOBaHNE PALlMOHAIBHON CTPYKTYpPBI KanuTana. IIoHaTHe CTpyKTyphl U CTOUMOCTH
kanuTana. CpeaHeB3BEUIEHHAss W IpeleibHas CTOMMOCTb KamuTtajga. [eopuu CTPYKTYpbl
KanuTana. Musuiep 1 MoIUIbSIHY U UX TEOPUU ONMTHUMU3AIMH CTPYKTYpHI Kanutana. ['opaoH u
JlutTHep W UX TeEopUs ONTUMHU3ALMM CTPYKTYpbl Kanutana. CymHOCTh NPOTHUBOPEUUI
Munnepa/Moaunssnu u ['opirona/Jluthepa.

VYropasrnenue (GUHAHCOBHIMH AaKTHBAMU KOMMAHMHM. METOJapl OIEHKH (PUHAHCOBBIX
akTHBOB. J[0XOMHOCTh W PHUCKM (DMHAHCOBBIX AKTHBOB. PHCK M JIOXOJHOCTH MOPTQETHHBIX
uHBecTUIMi. O1eHKa pucKa M J0XOJHOCTH mopTdens. Moaenu 1eHoo0pa3oBaHusl aKTUBOB Ha
PBIHKE KaluTaJIOB.

JluBupeHIHAsS TIONMUTUKA. THUMBl JOUBUACHIOB, (OPMBI U TOPSJIOK WX BBIMJAT.
JluBuaeHiHas NOJUTUKA U CTOUMOCTh QupMbl. JluBuaennHas teopuss Muiepa u MoaunbsiHU.
HuBunennnas teopus ['opnona u JlutHepa. [IpakTuueckue acneKkTsl AUBUACHAHOW MOJUTUKH.
Ouenka >QGEeKTUBHOCTH ITUBUACHIHONW TMOJUTUKU akiuoHepamu. OCOOEHHOCTH JUBHUACHIHOU
nonuTuku B Poccuiickoit denepanum.

Tema 7. IlpuBiieyenue GUHAHCHPOBAHUS
Dkcnpecc-aHanu3 mpobiieM (UHAHCUPOBAaHUS KOMNAHUHM. VICTOUHMKH TPUBJICUCHUS

KpaTKOCPOYHOI'O (buHaHCUpPOBaHUS. VYnpasnenue MCTOYHUKAMH JOJITCOCPOYHOTO
(buHaHCUPOBAHMUS.
Cucrema (buHaHCUpPOBaHUS XO03MCTBEHHOU JEATEIIbHOCTH. bromkeTHoE

¢unancupoBanne B Poccuiickoii ®Penepauuu. BHyTpeHHHE HCTOYHHMKHM (PMHAHCHPOBAHUS
npennpustus. WHCTpyMeHTHl TpHBIEYEHHMS] COOCTBEHHOro KamuTana. McTouHukH U
MHCTPYMEHTHI 3aeMHOro (uHaHcupoBaHUs. BeHuypHoe ¢unancupoBanue. I[IpoexTHOE
(buHaHCUpOBaHUE.
Tema 8. AHa/IN3 MHBECTHIHMOHHBIX NPOEKTOB M 3¢ (PeKTUBHOE YNIPaBJIeHHE HHBECTHIUSIMHA
CymHOCTh MHBECTULIMOHHBIX pemieHui. [IpoekTHas ¢popma ynpaBiieHUs UHBECTHIIUSIMH.
Crparernyeckasi OlleHKa WHBECTHLIMOHHOTO mIpoekTa. OueHka (UHAHCOBOHW COCTOSATENBHOCTH
WHBECTHIIMOHHOTO MpoekTa. O1ieHKka 5KOHOMHYECKOU (P PEKTUBHOCTH HHBECTHITUH.



AJIbTepHAaTUBHBIE TOAXOAbl K OIEHKE WHBECTULMI. MeToJ CKOPPEKTUPOBAHHOM
MPUBEICHHON CTOMMOCTH. Mozenu 100aBIeHHONW CTOMMOCTU. PeanbHbIe OMIIMOHBL: CYIIHOCTh U
knaccudukanus. [IpumMenenue mojenel OlleHKH OMIIMOHOB B MHBECTUIIMOHHOM aHAJIH3E.

PazpaGorka Oromxera KanuTanoBinokeHui. I[lpuHummer  paspabotkm  Oromkera
KanuTaioBioxeHui. [Iporuo3 neHeKHbIX MOTOKOB MHBECTUIIMOHHOTO MTPOEKTa. YUeT HHOIAIUN
MIPU OLICHKE JICHEKHBIX MOTOKOB.

Tema 9. OueHka u ynpapJjieHHue CTOMMOCTHI0O KOMIIAHUM

Ilenm u BHUOBI OICHKHM COOCTBEHHOCTH. POIb M MECTO OLIGHKH B JOCTHXCHHUH
CTPaTeTMYECKNX, TAKTUYECKUX M OINEpaTUBHBIX LeJed opraHusauuud. Teopuu 1mpaB
COOCTBEHHOCTH KaK HalpaBJICHHE MPOBEACHUS YIPABICHUYECKOTO aHajlv3a B KOMIIAHUM U
MOJXO/IbI K OIIEHKE COOCTBEHHOCTH. MeTO/Ibl OIICHKH cToMMOocTH OuszHeca. Criennpurka OleHKU
CTOMMOCTH OM3HECA B YCIOBUAX POCCUMCKOTO PHIHKA.

[TonsTHEe O IIEHHOCTHO-OPHUEHTHPOBAHHOM MeHemkMeHTe (value based management,
VBM). ®opmbl ynpaBieHHs CTOMMOCTBbIO KOMIIAHMU. YIIPaBIE€HHWE CTOMMOCTBIO M HOBBIE
TpeOOBaHUSI K CTPAaTErHYecKOMy W OIEpPAaTUBHOMY yIpaBieHHIO KoMmmaHueil. CTOMMOCTh U
YKU3HEHHBIM IUKJI KOMTIaHUU. DaKTOPhI, BIUSIONINE HA CTOUMOCTh KOMITAHHUH.

Tema 10. Ynpasiaenne ¢puHaHCOBOH 0€30IACHOCTHI0 KOMIIAHUH.

[TonsiTre puHAHCOBOW OE30MACHOCTH KOMITAHUU M CYITHOCTH PHCK-OPUEHTHPOBAHHOTO
¢buHaHCcOBOrO MeHekMeHTa. [IpoTuBOAEliCTBHE MOIIEHHUYECTBY M KOPPYIMU KaK yrpo3am
¢uHaHCOBOH 6€30macHOCTH M OAHKPOTCTBA KOMITAHUH.

Kpusuc kak TN (UHAHCOBOTO COCTOSIHHMSI KOMMAHUU U 3(G(HEKTUBHOE aHTHKPHU3UCHOE
yrpasieHue. Ponb pruHAHCOBOTO MEHEKMEHTA B aHTUKPU3UCHOM YIIPABICHUH MPEATPUSTUEM.

(I)OpMI)I TEKYIIEro KOHTPOJIA U HpOMe)KyTO'lHOﬁ aTrrecramumn:
B xone peaiu3anuu AUCHUIIINHBI «PHUHAHCOBBIN MCHC/IPKMCHT» HCIIOJIB3YIOTCS CIICAYIOIHNEC

METO/Ibl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00yJaroIUXCsl:

- [IpU IMPOBEACHU U 3aHATUH JICKOHUOHHOI'O THUIIA:
OT1poC;

- [IpU MMPOBEACHUU CCMUHAPCKOI'O THUIIA:
TECTUPOBAHUC, pCHICHUC 3a/laY, IMCbMCHHAsA KOHTPOJIbHAasA pa60Ta, CUTyallMOHHAaA 3aj/iava,

- IPU KOHTPOJIE PE3YIbTATOB CAMOCTOATENBHON pabOThI CTYIEHTOB:
JIOKJIaJl, TECTUPOBAHUE, PELICHHE 3a]1a4.

DK3aMeH MMPpOBOAUTCA NUCbMCHHBIM PCIICHUEM 3a/1a4.
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