AHHOTAIIUSA PABOYEN ITPOT' PAMMBI JIMCIIUTLIIAHBI

Opranu3anms 3ApaBooOXpaHeHus U 00eCTBeHHOE 310POBLE

ABTOp:
MyxrtacapoBa TaresaHa PanukoBHa

Konx n HaumeHoBaHue HANIPaBJIeHUs MOATOTOBKY, Npoduis:
38.03.02 MenemxMenT, «MeHEIKMEHT B MEJUIIHHE )

KBanudpukauus (cTeneHb) BLITYCKHUKA:
baxanasp

®opma o0yueHus:
Ounas

eab ocBOeHUs AMCHUTIIMHBI:
CdopmupoBaTh  cHOCOOHOCTH  OIICHMBAaTh  KOHKYPEHTHYIO Cpeay H  pa3pabarbiBaTh
MapKETUHTOBYIO CTPATETHUIO PEIIPHUITUS

Iliian kypca:
Tema 1. YipaBieHue npoeKTamMu: KOHIEMINS U METOA0IOTUS

OCHOBBI TEOpUU MPOEKTHOTO YIPAaBJICHUS M HWHHOBAIIMOHHOIO MeHemkMeHTa. llonsTus
«IIPOEKT» U «yIpaBiieHue mpoektamu». Knaccudukanus npoekroB. MeTogonorus ynpabieHHs
MIPOEKTAMHU. [TpyHIMIIBI ¥ METOABI YIPaBJICHUS MPOECKTaAMH. [Ipoekt kak cucrtema.
CucTeMHBIN TOAXO0M K yIpaBiIeHUIo npoekTaMu. CTaHAapThl yIIpaBICHUs] IPOEKTAMH.

Buewnsis u BHyTpeHHss cpena mpoekrta. OKpyKeHHME IMpOeKTa: oOlas XapaKTepUCTHKA.
VYyactHukM npoekTa. JKu3HeHHbI 1k npoekra. CTpyKTypa IpOoeKTa.

WudpopmannonHoe  oOecrieueHHe  ynpaBJIEHUs  [IPOEKTaMH:  COCTaB,  CTPYKTYpa,
xapakTepucTiku. HpopMalnOHHbIE TEXHOJIOTHH B YIIPaBIEHUH TPOEKTAMH.

Pa3paboTka KoHILIENUIMU MpOEKTa U OleHKa ero 3¢ ¢ekTuBHOCTH. [lnaHupoBaHue mpoekra.
CrpykTypu3alus NpoeKkTa U pa3padoTKa MPOEKTHO-CMETHOM JOKyMeHTauuu. MarepuaibHO-
TEXHUYECKasl MOJIOTOBKA MTPOEKTA.

HanuoHanpHeIi TNPOEKT «3ApaBOOXPAHEHUE»: OCHOBHBIE IIOJIOKEHMS, L€,
LIeJIEBbIE TIOKA3aTENH, CTPYKTYPA, 3a/1a4i U Pe3yJIbTaThl.

Tema 2. [logcuctemsl MPOEKTHON AEATENBHOCTH B 3JpaBOOXPAHEHUH

VYnpasnenue BpemeHneM npoekrta. CTpykTypa npoueccoB «OnpeaeneHne coctaBa onepanuinn u
«Onpenenenue B3aUMOCBsA3eH onepannii». OCHOBHBIE MOHATHUS U IIPABUJIA IOCTPOEHNUS CETEBBIX
MOJEIIEH.

VYmpaBieHne cToMMOCTBIO TNpoekTa. CTpyKTypa YIpaBI€HHS CTOMMOCTBIO Ha JTamax
KU3HEHHOTO IMKJIa. bromkernpoBanue mnpoekra. OTd4eTHOCTh MmO 3arparaM. OnTuMu3anus
IUIaHa MPOEKTa Mo Mokasarento Bpems/crouMmocts (merox PERT/COST).

OpranuzalvoHHbIE CTPYKTYpbl yIpaBieHus mnpoektamu. OpraHuzaloHHas CTPYKTypa
YIOpaBIEHUS U CUCTEMA B3aMMOOTHOLIEHMHM y4YacTHUKOB MNpoekTa. CTpPyKTYypsl YIIpaBJICHHS
npoekTaMu. OyHKINY YYaCTHUKOB MPOEKTA.

VYrpasnenne npoekTHOM koMmanaod. Co3gaHMe NPOEKTHOM KoMaHIbl. PykoBOACTBO,
munepctBo. Kondumktel. [IpoekTHbIi oduc.



KonTpons u perynupoBanue npoekrta. Llenb n Ha3HaueHHWE KOHTPOJs. MeToabl KOHTPOJIS.
TpeboBanus k cucreme KoHTposst. [IpuHiunsl noctpoeHus 3¢(HEeKTUBHON CUCTEMBI KOHTPOJIS.
IIpoueccsl KOHTpOJIA. TeXHOIOTHS YIIPaBICHUS U3MEHEHUSMH.

VipaBneHne KOMMYHMKAalMsIMM M 3aBeplieHHWeM mpoekrta. [lmanupoBaHue
KoMMyHUKaluil. Pacnpoctpanenue undopmanuu. OT4eTHOCTh 00 MCHOJHEHUH. YTIpaBJICHUE
MPUEMKO-clauell 00beKTa. 3aKphITHE TPOSKTA

@opMBbI TEKYIIEr0 KOHTPOJISI ¥ MPOMEKYTOYHOI aTTeCTAIIMM:
B xome peanu3anyu JUCHMIUIMHBI MCIOJB3YIOTCS CIEIYIOIIUE METOABI TEKYIEro KOHTPOJIS
yCIIEBaEMOCTH 00YJaIOLIIXCS:

— [IpY NIPOBEICHUM 3aHATUN JIEKUMOHHOIO THIIA!

OpU YTEHUM JIEKIHMHA HCIOJIb3YeTCsl OOBSICHUTENbHO-MILIIOCTPATUBHBIN METOJA C 3JeMEHTaMu
MpoOJEMHOTO H3JIOXKEHUsT Y4eOHOUW wuHpopMauu (MOHOJOTUYECKOW, TUAJOTUYECKOW WIIN
IBPUCTHUYECKOM);

— IpU MPOBEICHUH 3aHATHI CEMUHAPCKOTO TUIIA!
orpoc, pedepar, NpaKTUYECKUE 3aJaHUS;

3aueT NpoBOJUTCS B BUJAE YCTHOI'O OIIPOCA.

OcHoBHasi MTepaTypa:

1. Coomnsarr, A. 0. Ynpasnenue npoekTamu B KOMIIAaHUU. MeTO1010THsI, TEXHOJIOTHUH, TIPAKTHKA
[DnexTponHsIii pecype]: yaeonuk / A. FO. CoomsaTTs. — DIeKTpOH. TeKCTOBBIE JaHHBIC. — M.
:  MockoBckuii  (hPMHAHCOBO-TIPOMBIIIUIEHHBIH  yHUBepcuTeT — «Cuneprusiy,  2012.
http://mww.iprbookshop.ru/17050.html

2. Andepos, O. A. YmnpaBneHue NpoeKTamu [DIEKTPOHHBIA pecypc]: yueOHO-METOIMYeCKuit
komruieke / O. A. AndepoB. — DJeKTpoH. TEKCTOBbIE TaHHbIe. — Kamununrpaa: bantuiickuit
(benepaabHbIi YHUBEPCUTET UM. HNmmanynna Kanra, 2012.
http://mww.iprbookshop.ru/23951.html

3. bemuxoga, U. I1. Yripapnenue npoexramu [ DNeKTPOHHBIN pecype]: yueOHoe mocoOue (KpaTKuii
kypc nekmmid) / M. II. bemukoBa. — DNEKTpOH. TEKCTOBbIE HaHHBIE. — (CTaBPOIOIb:
CraBpononbckuit TOCYapCTBEHHBIN arpapHbIi YHUBEPCHUTET, 2014.
http://mww.iprbookshop.ru/47372.html
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