AHHOTAIIUSA PABOYEN ITPOT' PAMMBI JIMCIIUTLIIAHBI

IIpoekTHAs 1eATEJbHOCTh B 3IPABOOXPAHEHUH

ABTOP: JOLIEHT Kadeapbl MapKETHUHTA U pekiiaMbl, K.3.H. B.M. Komapos

Ko u HauMeHOBaHHEe HANIPABJIEHUsI OATOTOBKH, MPOQHIIS:
38.03.02 MenemxMenT, «MeHEIKMEHT B MEAUIIMHEY

KBanudukanus (creneHsb) BbITYCKHUKA:
bakanasp

®opma o0yueHHs:
Ounas

Heab ocBOeHUSA TMCUMILUIUHBI:

CdopmupoBaTh CHOCOOHOCTh YYHTHIBATH MOBEACHHUE MOTpPEOUTENECH C TOUKH 3PEHHUs Kpocc-
KyJIbTYpPHOTO  aCIEKTa, OCYHIECTBISATh KOMMYHHUKAIIMM Ha HWHOCTPAHHOM  SI3BIKE U
B3aMMOJICIICTBOBATH C APYTUMU YJICHAMH OOIIECTBA, BOCIPUHUMATh U YUUTHIBATh UX MHEHHE

Iliian kypca:
Tema 1. IIporpaMMbl M IPOEKTHI

Knaccugukanus kareropuil NpoeKTOB U MYJIbTUIPOCKTHBIX HporpaMM. JKuzHeHHbIE
LUKJIbl BBICOKOTEXHOJIOTMYHBIX MPOEKTOB. OKpYyKEHUE IMPOEKTa. YIIydllIeHHE BO3MOXKHOCTEH
yIpaBJIeHUs] MpPOEKTaMM B KOMIaHMU: moprdenu mnpoekroB, croumocth u ROI (Return of
Investment) ympaBieHHs NPOEKTaMM, MOJEIM 3pPEJIOCTH YIpaBieHUs MpoekTamu bepkiuy,
nporpamma PMI. ITloxxoasl K yIyYIIEHHIO IIPOLECCOB YIPABJICHUIO IIPOEKTOM H  €T0
YKU3HEHHBIM LIUKJIOM. MeTO]1 «IIUJI0OTHOT0» MPOEKTA.
Tema 2. Internet-TexHOJI0OrMH M NPOrPAMMHBIE AKEThI JJIsl YIIPABJICHHUSA IPOCKTAMH

Internet-rexHonoruu U MporpaMMHBIE MaKeThl JJs yIpaBieHUs Npoektamu WHTepHer-
TEXHOJIOTHH JJIs yrpaBJieHus npoektamu. Beb-untepdeiic ¢ MS Project — MS Office Project
Web Access. YmpapieHue pacrpeneieHHBIMA MpOeKTaMu: cepBepHbiii mpoaykt MS Office
Project Server. HenpodeccroHnanbHble MPOrpaMMHBIC TTaKeThl (YeMIHOHBI mpoaax): Microsoft
Project (xommanust ~ Microsoft, www.microsoft.com), Suretrak Primavera Systems,
www.primavera.com) wu Spider Project Lite (Texmonmorum ympasnenuss Craiinep,
www.spiderproject.ru). TIpodeccuonansubie mnporpammubie mnaketel: MS Office  Project
Professional, Primavera Project Planner (P3) u mp.
Tema 3. Komnbrorepusie UC ynpaB/ieHusi IpoeKTaMH

ITporpammuoe obecnieuenue (I10) ns ynpasieHus npoleccamu/coep:kaHiueM MPOoeKTa,
JUIsL  YOpaBJIEHUS paclHCaHHUEM, pPecypcaMy, CTOMMOCTBIO, KOMMYHHKanusMu. Bpibop u
BHepenne VC ynpasienus npoekramu. TpeOoBaHus K eMHON WH(GOPMALIMOHHON cucTeMe s
ynpasnenuss npoekramu (IPPPC). KommnbrlorepHble nH(OpMalMOHHBIE CHUCTEMBI YIpPaBIIEHUS
npoektamu (MCVII).
Tema 4. TaiiM-MeHe:KMEHT 110 YIPABJICHHIO IPOEKTAMH

Bpems kak karteropusi IpOEKTHOTO MEHeIkMeHTa. CeTeBoe INMpEeACTaBICHUE IPOEKTA.
IIpaBuna noctpoeHus ceTeBoi Moenu. Pacyer cereBoil MOJENH.

Omnpenenenue  Kputudeckoro myTH. [lomHbIN, CBOOOJHBIM, HE3aBUCHMBIH U
rapaHTUPOBAHHBIN pe3epBbl BpeMeHU. CTyneH4aThlii METO/.

Hcnonb3oBaHue 3aepikek (JIaros).

KomOunanms oTHomeHu# 3anepxku. OnpeaeseHne onepanui sl COKpamieHust BpeMeH!
ux BelmonHeHHs. OrmpeneneHue MOHATUS «OTKIOHeHHe». Kiaccudukanus mocneacTBuit
YBenuueHnre o01Iero cpoka MpoeKTa Kak METol. 3aMeHa nMpoAykTa. VICKIoueHne mpoIyKTa.



http://www.microsoft.com/
http://www.primavera.com/
http://www.spiderproject.ru/

Tema 5. YnpaBiieHne KOMaH/10#i MPoeKTa

Knaccudukanuss THIOB KOMaHIHOTO yrpaBieHus. CBsi3b OpraHM3allMOHHBIX KYIBTYP,
yrpaBieH4YeCKUX (OPM U TUIIOB COBMECTHOM AESITEILHOCTH.

OcHoOBa KOHLENIMY YIIPABJICHUS IEPCOHAIIOM IIPOEKTA.
Tema 6. YnpaBiieHne KOMMYHUKAIMSIMH NPOEKTA

VYnpasieHne KOMMyHUKanusaMu npoekta. Mudopmarus kak codpanubie, 00padoTaHHbIE
U pacrpejaeicHHbIe JaHHbIe. oOMeHa HHopManueil BHYTpH opranuzanuu. [lmanupoBanue
cUcTeMbl KOMMYHUKauuid. OCHOBHBIE (DYHKIIMOHAJIBHBIE JJIEMEHTHl HHTETPUPOBAHHOMN
MH(OPMALIMOHHON CUCTEMBI MOJICPKKU MPUHATUS PELICHUN Ha CTAJNH BBIIIOJHEHUS POCKTA.

DopMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTEeCTAIMU:
B Xo4€ peaiu3anvu AU CHHUILIMHBL ((HpOGKTHaSI ACATCIIBHOCT B 3APABOOXPAHCHUMNY
UCIOJIB3YIOTCS CJIEYIOIINE METO/IbI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00yJarOIIUXCsl:

— IIPY IPOBEJICHUM 3aHATHI CEMUHAPCKOro THIIA!
IPYIIIOBOM IIPOEKT;

- [IpY KOHTPOJIE PE3yJIbTaTOB CAaMOCTOSTEIbHON pabOThl CTYIEHTOB:
orpoc.

38.qu, 3a4€T C OI.[CHKOﬁ " 5K3aMCH ITPOBOJATCA B BUAC 3alIUTHI I'PYIIIIOBOTO IIPOCKTA.
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