AHHOTAIIUSA PABOYEN ITPOT' PAMMBI JIMCIIUTLIIAHBI

Teopusi opranu3zanuu

ABTOPBI: K.3.H., IOIEHT, AOLUEHT Kadeapbl T'YMAaHUTAPHBIX HAYK, I€JIOBON ATHUKU U COLUAIBHOMN
otBercTtBeHHocTH UBJIA Bopucosa JL.I'.
K.3.H., mpodeccop kadeapsl ynpasieHus ousnec-mpomeccamu O.F0. MuHueHkoBa

Ko u HauMeHOBaHHEe HATIPABJIEHUsI OATOTOBKH, MPOQUIIS:
38.03.02 MenemxMenT, «MeHEIKMEHT B MEAUIIMHEY

KBanudukanus (creneHnb) BbITYCKHUKA:
bakanasp

®opma 00yueHus:
Ounas

Heab ocBoOeHUS TMCUMILUIUHBI:

CdopmupoBaTh CIIOCOOHOCTH MO3UIIMOHUPOBATH ce0sl Mepe] KOJIEKTUBOM, OBITH MPUMEPOM;
BOBJICKATHCS/y4aCTBOBATh B KOMAHTHOU JEATEIHHOCTH, YIIPABJISTh KOMaHJHON JIEATCIIEHOCTHIO;
a TaKXkKe OCYIIECTBISITh MAapKETUHIOBbIE KOMMYHHUKAIIMM M HaXOIUTh OPraHU3allMOHHO-
YIPaBJICHUYECKUE PEIICHUSI U HECTU 32 HUX OTBETCTBEHHOCTh

Ilinan kypca:
Tema 1. Opranusanusi Kak cucremMa

Omnpenenenue opranuzanuu. PaznooOpasue opranu3zanuii: OT MyJIbTHHAIMOHAIBHBIX 10
HenpuObUIbHBIX. [TapameTrpsl oprauzaitna. CTpykTypHble mapameTpbl. CUTyallioHHbIE (PaKTOPBI.
JlesTenbHOCTh U pe3yNIbTaTUBHOCTh. DBONIONMS oprau3aiiHa. OpraHndeckuii 1 MeXxaHM4eCKH
au3aiiH. COBpeMEHHbIE KOHLIETIIIMU OpIAn3aliHa: paJuKajlbHas AEIEeHTPpATIN3aLus.
Tema 2. Posib cTpaTern4eckoro MeHeI:;kKMeHTa B oprausaiine

Crparernyeckue nenu. OmnepanuoHHble 3agaud. KoHQuUKT nenel u rubpuaHble
opranuszanuu. BaxxnocTs neneil. OueHka opraHu3zalnoHHON 3¢ dexTuBHOCTH. YeThipe noaxona
K oueHke 3¢pdexruBHOoCcTH: DDPEKTUBHOCTH  JOCTHOKEHUS  nened; IpdekTuBHOCTH
UCIIOJIB30BaHUS  pecypcoB; ODPGEeKTUBHOCT, BHYTPEHHUX mporieccoB; (Crparermveckas
COCTaBJIAIOLIAS.

WNuTerpupoBannas Mosienb 3PpPEKTUBHOCTH.
Tema 3. Opranu3anuoOHHbIEC CTPYKTYPBI

HenTtpanuzauus u npeueHTpanu3anus. BepTukanbHble HHOOPMALMOHHBIE IOTOKH.
['opuzoHTanbHble HMH(OPMAIMOHHBIE TOTOKM W COTPYAHUYECTBO. B3auMMOOTHOLIEHHS U
KOOPJIMHALMS AESITEIBHOCTU. AJBTEPHATUBBI Opran3aiHa. OyHKIIMOHAIbHBIN, TUBU3NOHAIBHBIN
U reorpaduyeckuii qu3aitH. MaTpuuHas CTPyKTypa. YCIOBHS CO3JaHUS MAaTPUYHBIX CTPYKTYP.
CunpHple W cnabble CTOPOHBI MATPUYHBIX CTPYKTYp. [Opu3OHTanbHas CTPYKTypa.
XapaKkTepUCTUKNU TOPU3OHTAIBHOM CTPYKTYpBl, CHUJIbHBIE U cialble CTOpOHBI. [ 'MOpuaHbIE
cTpyKTyphl. [Ipucnocobiienune CTpyKTyphl K 3agadaM opraHuszanuu. CUMOTOMBI CTPYKTYpPHOU
HEd(PPEKTUBHOCTH.
Tema 4. BHeminsisi cpeaa opraHu3anmuu

3amaun opraHu3alu BO BHeIIHeH cpene. OOmMe XapaKTepUCTUKHU BHEIIHEH Cpemsl.
MexnynapoaHass BHewHss cpena. M3meHenus Bo BHemHen cpeae. CIIOXKHOCTh UM JMHAMHKA.
[TpucnocoOneHne opraHM3allid K CIOXKHOCTH M JWHamMHMKe BHemHeidl cpensl. CoznaHue
JOJDKHOCTHBIX HO3UIIUH u JIETIapTAMEHTOB. BricTpanBanue B3aMOOTHOIIICHUI.
Huddepennmanus u uarerpanus. OpraHndeckue 1 MEXaHU4eCKUe YIpPaBICHYECKHE MPOIECCHI.
[InanupoBaHMe W  NPOTHO3MPOBAHME.  3aBUCHUMOCTH  OT  4YEJIOBEUYECKHX  PECYpPCOB.



OpraHu3alMOHHbIE PKOCUCTEMBI. VM3MEHEeHHE pOoJIi MEHEIHKEPOB. 3aBUCUMOCTh OT PECYpPCOB.
Cetu cotpynnuyectBa. CeTeBble TUUHBIEC CBSI3U. BIX01 Ha MEXIyHAPOAHYIO apeHy. MoTuBamus
JUISL BBIXOJIa HA MEKIYHAPOAHYIO apeHy. CTaquu CTaHOBJICHUS MEXAYHApOJHON OpraHu3aluei.
['moGanpHas SKCIIaHCHUS Yepe3 MEXAYHAPOIHbIC AIbSIHCHI, CIUSAHUS U noryomeHus. [loBbienne
cnoxHoctd U auddepenunanuu. [loBeimieHne HEOOXOAUMOCTH KOOPAMHALIMU ACSTEIBLHOCTH.
CnoxHblii OOMEH 3HAHUSAMU M HMHHOBaIMAMHU. JlM3aliH OpPraHM3allMOHHOW CTPYKTYpPBHI IS
MEXIYHAPOJAHON JeATeNbHOCTH. JIOMOJHUTENbHBIE MEXaHU3Mbl TJI00ATbHOM KOOpAMHALIUU.
['mobanpHBIC paboure KOMaH/IbI.

Tema 5. BuyTpeHHue npouecchbl B OpraHu3amum

KittoueBble Ipon3BOICTBEHHBIE TEXHOJIOTMH U OpraHU3alMOHHbIE CTPYKTYpbI. KiltoueBsie
cepBucHble TexHonoruu. Co3laHue CEepBUCHOW opraHu3anuu. B3ammoszaBucumocTh padodmx
MIOTOKOB MEX]y MOJPa3AeICHUIMHU. DBOJIONHS WHPOPMAIMOHHBIX TexHoJoruid. ®unocodus u
doxycupoBka cuctemMbl KOHTpoJsi. Co3laHuME CUCTeMbl COalaHCHPOBAHHBIX IOKa3aTeneil Ha
ypoBHe opranuzauuu. Co3laHue CHUCTEMBbl KOHTPOJISI BBIIOJHEHHS pPadOT U KOHTPOJIS
pEe3ynbTaTOB Ha YPOBHE MOIpa3/I€ICHUM.

OOecnieueHre MTPOIECCOB KOOPAMHAIMM W TOBBIIICHUs JPdexTuBHOCTH. Co31aHUE
CUCTEMBI yripaBieHus 3HaHUsAMU. CO3/1aHle CUCTEMbI TOBBIILIEHUS] CTOMMOCTH KOMITaHUH.

Tema 6. /KuzHeHHBbIH UK OPraHU3aANNH

Pasmep opranuzamuu. @akTophl, 3aCTaBISAIOIIME OpPraHU3AMI pacTu. JlumemMmebl
Oonpmioro pasmepa opranuzauuu. Craguu SKM3HEHHOTo IMKkia. Pasmep opranHuzanuu,
OropokpaTusi U KOHTpousib. Pa3mep opraHuzanuu ¥ U3MEHEHUE OPraHU3AllMOHHOW CTPYKTYPBHI.
AnbTepHaTUBbI OIOPOKPAaTUYECKOMY KOHTPOJ0. KOHIEeNnuus *U3HEHHOro LUKJIA OpraHu3aluu
no U.Anuzecy. YcnoBus u ¢dakropsl, onpenensonye pa3y >KU3HEHHOTO LHMKJIa OpraHu3allvu.
[Tpr4rHBI ¥ TOCTEICTBHS MIEPEX0/1a OPTaHU3ALNH C OTHON (ha3bl KUZHEHHOTO LUKJIA HA APYTYIO.
KpusucHele cocTosiHUS OpraHu3aluy, UX XAapaKTEPHUCTHKA, BO3MOKHOCTH IpPENOTBpPALICHUS U
YCIIOBUS IPEOA0TICHUS KPU3UCHBIX COCTOSIHUM.

Konnenmus xusHenHoro nukia mo JI.I'pelinepy. OcoOeHHOCTH METO/10JI0THYECKOTO
noaxona JIL.I'peliHepa mpu oONpeAeNeHuH CTaauid >KU3HEHHOro mwukiIa. HeoOxomumocTs
MPOXO0XKIEHUS OpraHu3alusaM craauu JupektuBHoro pa3sutus. [lepexon opranuzanuu ¢ 0IHOU
CTa/INY KU3HEHHOTO LIMKJIA Ha JIPYTYIO.

Tema 7. YnpasiieHue OPraHM3allHOHHON KYJIbTYPOi

Onpenenenve  KyiabTypbl. 3HaueHue  KyinbTypbl. OpramzailH ¥ KyJabTypa.
[Ipeanountaemas kopropaTuBHas KyiubTypa. KoprnopaTuBHas KyinbTypa W 3THUKA. TUIBI
OpPraHM3aIlMOHHBIX KYJIBTYp U MX CBS3b C BHEUIHEH Cpeloil U HalpaBIEHHOCTHIO JIEATEIbHOCTH
opranuzainuu. OcCylIeCTBICHHUE W3MEHEHUW OpraHU3allMOHHON KynbTypbl. llpeanochuiku u
HEOOXOJUMOCTh ~ HM3MEHEHHMS  OpraHW3alMOHHON  KynbTypbl.  MeToasl  M3MEHEeHus
OpraHU3aIlMOHHOU KYJIbTYpPHI.

@opMbI TeKyLIEr0o KOHTPOJISA M MIPOMEKYTOYHOIM aTTecTaluu:
B xome peanm3amuy AUCIUTUIMHBI HCIIOJNB3YIOTCS CIEIYIONIHME METOJBI TEKYIIETO KOHTPOJIS
yCIIEBaEMOCTH 00YYaIOLTHXCS:

Tema MeToabl TEKYyLIEro KOHTPOJIA
ycneBaeMoCTH

Opranuzanys Kak cucTeMa Paz6op keiica

Ponb cTparernueckoro MEHEI)KMEHTa B OPTrAn3aliHe Omnpoc

Oprann3allMOHHBIE CTPYKTYPbI Omnpoc, paz0op keiica

Brewnsis cpesia opranuzanyu Omnpoc, paz6op keiica
BHyTpeHHUE npolecchl B OpraHu3aiin Omnpoc, paz0op keiica
JKU3HEHHBIN UK OpraHu3aluu Omnpoc, pazbop keiica
YnpasieHrue opraHu3almOHHON KyJIbTYpOil Ompoc, pa3z0op keiica




DK3aMeH MPOBOJUTCS B MUChMEHHON (opme - pa3zdop keica u pa3paboTka peKOMEHIAIUN T10
IIOBBIIIICHUIO 3(1)(1)CKTI/IBHOCTI/I ACATCIIbHOCTU KOHerTHOﬁ OopraHu3anuvu U TCCTaA.
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